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1. O01ue moJoKeHus

1.1. Ienv u 3a0auu oucyuniunsl

Ilenp y4eOHOW JMCHUIUIMHBI 3aKI04aeTcs B (OPMHpOBAHUU y OOYYAIOIIUXCS
MPEJICTABICHUIA O METOJOJIOTHH YIIPABJICHYECKUX peIIeHH W (aKkTopax OOeCHedeHUs HX
KadecTBa U 3OPEKTUBHOCTH.

3agaun yueOHON NUCIUILINHEL

B PE3yJIbTAaTC U3YUYCHUSA JUCHHUIIIINHDBI O6yanOHlHﬁCH JOJIXKCH.:

— OCBOUTH TEOPETUYECCKHE 3HAHUS B cdepe TEXHOJOTH NPUHATHS YIPABICHYECKHX
peLIcHUH;

— TIO3HAKOMUTBCS C COJICP)KAHHEM TIIpollecca pa3padOTKA M TPUHATHS YIPaBICHYESCKUX
pelieHui, yClIoBUSIMH U (haKTOpaMu 00ecIiedeHHs UX KayecTBa U A3PPEKTUBHOCTH.

— TpuoOpecTH HaBBIKU IO Pa3padOTKe YIPABICHUECKUX PEUICHUW M OIICHKH PHUCKOB; 10
0oTOOpY METOJOB M HMHCTPYMEHTOB IIPH Pa3padOTKE YIPABJICHUYECKUX PEIICHHA H OICHKE
MIOCJICICTBHIA UX PEaTH3allHU.

1.2. Mecmo yuebHoll OucyuniuHvl 6 CMPYKmMype OCHO8HOU npogeccuoHanbHol
o0pazoeamenvHoll NPOZPAMMBL.
JucuunnuHa siBisieTcs 00s3aTeNbHbIM 3JieMeHTOM 0a30Boi yactu bioka 1 OITOIL.

1.3. Ilnanupyemovie pezynromamut 00yueHus no yueOHOU OUCUUNIUHE 6 DPAMKAX
NJIGHUPYEMBIX Pe3YIbMamo8 0C60EHUA OCHOBHOU RNPOPeccuoHanbHOll 00pa306amenbHoll
npozpammel.

IIporecc ocBoeHMsT yueOHOM TUCIUIUIMHBI HAPaBJieH Ha (POPMUPOBAHKE Y OOYUYAFOIHXCS
crnenyromux kommeteniwii: OIIK-6; I1K-3; TTIK-5; ITK-6; TTK-13

B pesynbrate OCBOEHMSI JUCHMIUIMHBI CTYIEHT JOJDKEH JIE€MOHCTPUPOBATh CIEIYIOLIHE
pe3yabTaThl 00pa30BaHuUS:

Kon
KOMIIETEH Coneprxanre KOMIETEHITUN Pesynbrarel oOyueHus
1015051
OIIK-6 BJIAJICHUE METOJAMHU MPUHSATHS 3HaTh: MOHATHUE U CTPYKTYPY
pelIeHni B yIIPABICHUHN YIPaBJIEHUYECKOTO PEIIECHHUs
OTepaluOHHON YMeTh: BBISBIATH SKOHOMUYECKYIO,
(TpOU3BOICTBEHHOI) OpraHMU3aIMOHHYIO0, COLUAIbHYIO, IPABOBYIO U
JeSITeIbHOCTHIO OpraHU3aluii TEXHOJIOTMYECKYIO CYIIHOCTh YIPABICHUYECKUX
pEeLICHHI
Baanerb: MeTogaMu NpUHATHS pELICHUN B
YIIpaBJICHUU ONEPALUOHHON
(TIpOM3BOICTBEHHOI ) NEATENBHOCTHIO
Opra"u3aun
IK-3 BIIaJICHUE HaBbIKaMU 3HATB: OCHOBHBIC MTOIXO/IBI K KJIaCCHU(UKAIINH
CTpaTeruyecKoro aHajiusa, YIPaBICHYECKUX PEIICHUN
pa3pabOTKU M OCYIIECTBICHUS YMeThb: IpOBOIUTH aHATU3 aJbTEPHATUB
CTpATEruy OPraHU3alH, JICVCTBUIA; aHAJIU3 BHELIHEW CPEJIbI U €€
HarpaBJIeHHOW Ha obecnieueHue BJIMSIHMSI HA PEAIN3alIUI0 AJIbTEPHATHUB.
KOHKYPEHTOCIIOCOOHOCTH Biiagerhb: 0OIIMM aITOPUTMOM JEHCTBHIA
npu pa3paboTKe pelIeHU HapaBiICHHBIX Ha
obecreueHne KOHKYPEHTOCTTOCOOHOCTH




IIK-5 CHOCOOHOCTh aHATU3UPOBATH 3HaTh: 0COOEHHOCTH BBIPAOOTKHU PELICHUH B
B3aUMOCBSI3U MEXTY YCIIOBHUSIX HEONPESIICHHOCTH U PUCKA
(YHKIMOHAIBHBIMH CTPATETUAMHU YMeTh: BBISBIATH HCTOYHUKN OOBEKTUBHBIX
KOMIIAaHUH C LENBIO NOATOTOBKH | U CYOBEKTUBHBIX HEOIPEIEIICHHOCTEH MPH
cOalaHCHUPOBaHHBIX NPUHATHAN COATaHCUPOBAHHBIX
YIPaBICHYECKUX PELICHUH YIPaBICHYECKUX PELICHUH

Buiaers: COBpeMEHHBIMU METOIMKAMHU
aHaIM3a ¥ OLICHKU HEOIPEICICHHOCTH U PHCKa
NIPU IPUHATHUN COAaTaHCUPOBAHHBIX
YIPaBICHYECKUX PELICHUH

[1K-6 CHOCOOHOCTh Y4acTBOBAThH B 3HaTh: OHATHE, KPUTEPHH U 0OOCHOBAHUE
YIPaBICHUH TIPOEKTOM, 3 PEKTUBHOCTH PEIICHHS.
pOTpaMMOil BHEJJPEHUS YMeTh: UCnoab30BaTh (YOPMBI OATOTOBKU U
TEXHOJIOTUYECKUX U peanu3anuy yrnpaBIeHIeCKUX PEHIeHHH Ipu
MPOTYKTOBBIX MHHOBAIMH WIIH BHE/IPEHHUE MIPOEKTA, IPOTPAMMBI
IpOrpaMMOi TEXHOJOTUYECKUX U MTPOTYKTOBBIX MHHOBALIUH.

BuiaseTs: COBpeMEHHBIMU HHCTPYMEHTAMHU
KOHTPOJISL peasTi3allii YIPaBICHYECKUX
peLICHU.

I1K-13 YMEHHEM MOJEINPOBaTh OM3HEC- | 3HAThb: OCHOBHBIE COCTABIIAIOLIME KadyecTBa U

IIPOLIECCHI U UCTIOIB30BATh
METO/1bl peOpraHu3alu Ou3Hec-
IIPOLIECCOB B MPAKTUYECKON
JESATEIIBHOCTH OpraHu3alui

9 GEKTUBHOCTH YIPABICHYECKUX PEIICHHI

YMeThb: BBISBIATH BIUSHUE HPABCTBEHHBIX
KPUTEPHEB HAa OTHOLIEHHE PAOOTHUKOB K
YOPaBJIEHYECKUM PEHICHUSIM.

Baaners: MeTogamMu MOAECTUPOBAHUS
OM3HEC-TIPOIIECCOB C YYETOM OTBETCTBEHHOCTH
PYKOBOJUTEIIS.

O0bem  y4yeOHOM  JMCHMIUIMHBI, BKJIKYasg  KOHTAKTHYI  padoThl
o0y4aromerocs ¢ NpenoJaBaTejeM U CaMOCTOATEbHYI0 padoTy 00y4aromerocst
OO6m1ast TpyA0€MKOCTh Y4€OHOM TUCIUIUTMHBI COCTABIISACT 4 3a4€THBIX €UHHUIL.
Ounas popma odyuenun
. CemecTpbl
Bun yueOHOI paboThI Bcero yacos 7 P
AynuTopHbIe yueOHbIe 3aHATHS, BCETO 38 38
B ToM uncine:
VYyeOHbIe 3aHATHS JIEKIIUOHHOTO THUIIA 18 18
[TpakTHU4ecKue 3aHsTHs 20 20
CamocTosiTeibHasi pa0doTa 00yYalOUIUXCsl, BCEro 102 102
B TOM uncie:
CamMonoaroToBka 62 62
Joknansl/pedepatsl 20 20
TectupoBanue 20 20
KoHTpoJIb: BUI IPOMEKYTOUHOM aTTecTalHH 4 3auer ¢
(3a4eT ¢ OLEeHKOI) OIIEHKO#1
O0mas Tpy10eMKOCTb Y4eOHOH JTMCIHUTIHHBI 144 144
Ouno-3aounas gpopma odyuenusn
o CemecTpbl
Bug yuebHoit paboTh Bcero gacos 5 P
AyIuTOpHBIE yueOHbIe 3aHATHS, BCETO 30 30




B TtoMm uucae:

Y4eOHble 3aHATHS JIEKIIMOHHOTO THIIA 14 14
[IpakTHYecKHe 3aHATHUS 16 16
CamocTosiTeibHAasE pad0Ta 00y4alOIIUXCsl, BCEr0 110 110
B Tom uncne:
CamMonoaroToBka 70 70
Joxnaasl/pedepaTsl 20 20
TectupoBanue 20 20
KoHTposb: BUI NPOMeKYyTOYHON aTTecTAMA 4 3aver ¢
(3a4eT ¢ ONEHKOM) OIIEHKOI
Oo0mas Tpy10eMKOCTb Y4eOHO# TUCIUNITUHBI 144 144
3aounan popma 0dyuenus

Bun yueOHOM paboThI Bcero uacos CeM%CTpH
AynuTopHbIe yueOHbIe 3aHATHS, BCET0 20 20
B ToMm uncie:
Y4eOHbIe 3aHATHS JICKIIMOHHOTO THITA 8 8
[IpakTHUeCKHE 3aHATH 12 12
CamocTosiTeibHasi padoTa 00y4alouIuxcsl, BCEro 120 120
B ToMm uncie:
CamormoaroToBka 80 80
Joxmagsl/pedepaTs 20 20
TectupoBanme 20 20
KonTpoJib: BUI IPOMeKYTOYHOI aTTecTAlUH 4 3auer ¢
(3a4eT ¢ OLEHKO) OIIEHKOI
Oo0mas TPy10eMKOCTh Y4eOHO# TUCIUILTHHBI 144 144

3. Conep:xkanue y4eOHOM TUCHUNIMHBI

3.1. Yueono-memamuueckuii nnian no ouHou hopme odyuenusn

O0beM ayIuTOpHBIX 3aHATUH cocTaBiseT 38 u.
O6bem camocTosiTeTbHON padoTsl — 102 4.

Buns! yueOHOU paboTHI,
aKaJeMHYECKHX YaCOB

@DopMBI KOHTPOJIS OCBOEHHST 00YYAIOIIUMHUCS
y4eOHOM TUCIUITITHHBI

KonTaktHas pabota Texy1inii KOHTPOJIb OCBOCHHS | [IpomesyToutas
npernoaBaTess ¢ 00yJaroIUMHUCS yUeOHO aTTecTarus
00y4JarIUMuUCs JIUCITUTUIAHBI obyuaromuxcs
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Tema 1. IIpouecc
a3paboTKH U MIPUHSITHS
1P 23 | 17 | 6 | 3 3 + | o+ +
YIIPABJICHYECKUX pellie-
HHM.
Tewma 2. Knaccudukarus
2 ‘ 23 | 17 | 6 3 3 + + +
YHOPABICHYECKUX PEIIe-




HUH.
Tema 3. MeToabl aHann3a
3 | ympaBieHYecKuX perre- 23 | 17 6 3 3 + + +
HUH.
Tema 4. Metoasl
4 | mporHo3upOBaHUsI 23 | 17 6 3 3 + + +
YIPaBICHUYECKUX PEIICHUM.
Tema 5. MoaenupoBaHue B
5 | Teopun npuHSTHS 24 | 16 8 4 4 + + +
peueHui.
Tema 6. KoyteKTHBHBIE
METObI 000CHOBAaHUSA 1
6 A 24 | 18 | 6 | 2 4
MIPUHSTUS YIIPABICHYECKUX
peleHui
140 | 102 | 38 | 18 20
BCET'O YACOB 144 | 102 | 38 | 18 20 4
3.2. Yueono-memamuueckuii nian no 04H0O-3a04HOIU popme 00yuenusn
O0beM ayuTOpHBIX 3aHATUH cocTaBmseT 30 u.
O6bem camocrosiTenbHON padoTsl — 110 4.
Buns! yueOHOM paboTHI, ®DOopMBI KOHTPOJISI OCBOCHUS 00YJIAFOIIIIMHUCS
aAKaIEMHUYECCKHUX YaCOB yqeGHoﬁ JUCIUITIINHBI
KonTaktHas pabota Texyumit KOHTPOJIL OCBOCHUS | [IpomesxyTounas
IpenojaBaTeis ¢ o0y4Jaromumucs: y4eOHoi aTTecTanys
00yYarOIUMUCS JUCIUILIAHBI obyHaroumxcs
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Tewma 1. IIpomecc
1 | pa3paboTku u MpUHATHS 23 | 18 5 2 3 + + +
YIIPaBIEHYECKHUX pelie-HHuil.
Tema 2. Knaccudukamus
2 urauns | 55 | 48 | 5 | 3 T - ¥
YHPAaBICHUECKUX pellie-HHH.
Tema 3. MeToabl aHann3a
3 A 23| 18] 5 | 2 3 + + +
YIPaBJICHYECKHUX PEIIe-HHUM.
Tema 4. MeToabl
4 | npOrHO3UPOBAHUS 23 | 18 5 2 3 + + +
YIPaBICHUYECKUX PEIICHUM.
Tema 5 MopaenupoBaHue B
5 ACIHP |24 19] 5 | 3 2 + + +
TEOPUH IPUHATHUS PEIICHUH.
Tema 6. KonnekTnBHBIE
METOAbI 000CHOBAHUA 1
6 A 24 | 19 | 5 | 3 2
MPUHSTHS YIIPABICHYECKUX
pelleHu
140 | 110 | 30 | 14 16
BCEI'O YACOB 144 | 110 | 30 | 14 16 4




3.3. Yueono-memamuueckuii nian no 3a04Hoil gpopme ooyuenus
O0BeM ayTuTOpHBIX 3aHATHI cocTaBiseT 20 4.
O6wem camocrosiTenbHOM padoTsl —120 y.

Bunpl yueOHOI paboTBhI, @®opMBI KOHTPOJIS OCBOCHHS 00YYAIOIIUMHUCS
aKaICMHUUYECCKHUX YaCOB y‘le6H0ﬁ JUCIIUITIINHBI
KonraktHas pabota Texymiuii KOHTPOIIb OCBOCHHS | [IpomerxyToumas
TIpero1aBaTens ¢ oOyJaromuMucs yaeOHoit arrecrauus
00yJaOIUMHUCS IUCIHTIINHBI obyuaronmxcs
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Tewma 1. IIponecc
1 | pa3paboTKu ¥ IPUHSTHS 23 | 20 3 1 2 + + +
YOPABJICHYECKUX pelle-Huil.
Tema 2. Kimaccudukanms
2 Qurkanna | o3 o9 | 3| 1 | 2 | o+ | + ¥
YIPaBICHUYECKUX PEIICHUM.
Tema 3. MeToibl aHaIM3a
3 . .| 2320 3| 1 2 + + +
YIPaBICHUYECKUX PEIICHUM.
Tema 4. MeTob!
4 | npOrHO3UPOBAHUS 23 | 20 3 1 2 + + +
YIPABJICHYECKUX PEIICHUM.
Tema 5. MozaenupoBaHue B
5 P 24 20| 4 | 2 2 - - -
TEOPUH NPUHSATHUS PELLICHUN
Tema 6. KoysteKTHBHBIE
METOJIEI 00OCHOBAHUS U
6 A 24 [ 20 | 4 | 2 2
NPUHSATUS YIIPABIECHYECKUX
peuieHui.
140 | 120 | 20 8 12
BCEI'O YACOB 144 | 120 | 20 8 12 4

4. Y4eOHO-MeTOAHYECKOe OOecreyeHHe CaMOCTOATEIbHOH PadoThbl 00ydaromMXCcs
10 y4eOHOM AUCHHUILINHE

Tema 1. IIponecc pa3padoTky 1 NPUHATHS YIPABJICHYECKHX PelIeHHil.

Ilepeyenb H3y4yaeMbIX 3JIEMEHTOB COAEpPKAHHUSA Y4YeOHOW JMCUMILVIMHBI. MecTo
JUCIUIUIMHBI B TIOJTOTOBKE MEHEIKEpOB, €ro uenu u crpykrypa. Iloaxoasl obecneuenus
pELICHHWI:  CUCTEMHBIM, = WHHOBAIMOHHBIN,

KOHKYPEHTOCIIOCOOHOCTH ~ YIPaBJIEHYECKUX

MapKETHUHI OB, (YHKIIMOHATILHBIH, MPOLECCHBIN, CUTYallMOHHBIH, HOPMAaTHBHBIN,
MOBEICHYECKUH, JETOBOM W Jp. DTambl M OpraHu3alus Ipolecca pa3paboTKH U TPUHATHUS
yOpaBleHYeCKNX pemieHuid. TpeboBanuss k odopmieHuto pemenuid. HubopmannoHHOe
obecrneveHue mporecca pa3padoTKU U IPUHATHS PEIICHUS. .

Bonpocs! 111 caMOnOATOTOBKH

1. Kak cooTHOCHTCS T€OpHS M MPAKTUKA IPUHATUS YIPABICHUYECKUX PELICHUIN?




2. Kakre KOMIBbIOTEPHBIE CUCTEMBI HCTIOJIB3YIOTCS IPU MIPUHATHHN PEILICHUN?

3. KakoBa cTpykTypa KOHTPOJIS pealu3aluu perieHus?

4. Kaky1o poJib UTpaeT MOTHBAIHS B TOBBILICHUH YPPHEKTUBHOCTH PEILICHHUNA?

DopMBbI KOHTPOJISI CAMOCTOSITEILHOI PadoThl 00yUalOIIUXCS: MPOBEPKA OTBETOB HA
BOITPOCHI CAMOTIOJITOTOBKHU.

Tema 2. Knaccupukanusi ynpaBjieH4ecKHX pelieHuid.
IlepeyeHb M3y4yaeMbIX 3JIeMEHTOB COJAEPKAHUS Y4eOHOH TUCUMIIJIMHBI. Y CIIOBUSA
U (hakTOpBI, BAUSIONUIME Ha Ipolecc NpuHATUS perieHus. Knaccudukanus yrnpaBieHUECKUX
peIIeHUi. mapaMeTphl U yCIOBHUS OOecreueHus: KauecTBa U d3PPEKTUBHOCTH PEIICHUN. YUeT
(akTOpPOB pHCKAa U HEONPEACIICHHOCTH NP NPUHATUU perneHnil. Dakrop BpemeHu. PakTop
kKauecTBa oObekTa. DakTop MacmTaba MPOW3BOACTBA MpoayKuuu (pabot, ycmyr). dakTop
uHpIAIIN.
Bonpocsl /151 caMONOATOTOBKH
1. Kak yunutbiBatoTcs (hakTOphl HEOMPEIEICHHOCTH U PUCKA MPU IPUHATUN PELICHHI?

2. BoblmomHeHUEM KakKuX YCIOBUH O0ECIEYMBAETCS COMOCTABHUMOCThH allbTEPHATHUBHBIX
BApUAHTOB yMPABJICHUYECKOTO pelieHus?
@opMBbI KOHTPOJISI CAMOCTOSAITEJILHOI padoThl 00y4arOIIUXCs: TPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 3. MeToabl aHA/IN3a YIIPABJIeHYECKUX PeleHn .

Ilepeyennb M3y4aeMbIX 3J1eMEHTOB COAepPKAHUA y4eOHOH NUCHUILUIMHBI. CyIIHOCTh
U METOJbl aHanu3a, o0JacTh NPUMEHEHUS B YINpaBICHUU. METOa LENHbIX IOJCTAaHOBOK.
@DaKTOpHBI aHANIW3 ¢ TPUMEHEHHEM HWH()OPMALMOHHBIX TEXHOJOTWHA. ballaHCOBbIE METOIBI.
@OyHKLIMOHATBHO-cTOUMOCTHOM aHanu3. CynHocts SWOT-ananu3a. «Touka 0e3yObITOUHOCTIY.
AHanu3 (pUHAHCOBOTO COCTOSIHUS (PUPMBI.

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. CpopmynupyiiTe cymHOCTh (PYHKIIMOHAIBHOTO MOJX0/1a U €r0 OTJINYMS OT MpeMeT-
HOTO MOAXO0AA.

2. llepeuncnure stansl SWOT-ananusa.

3. B uem ocobeHHOCTH aHanM3a (PUHAHCOBOTO COCTOSIHUSA (PUPMBI C TO3UINI KOHKYpEH-
TOCIIOCOOHOCTN?

DopMBI KOHTPOJISI CAMOCTOATEIBLHOM PadoThbl 00y4arOIIMXCs: IPOBEPKA OTBETOB Ha
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 4. MeToabl NPOrHO3UPOBAHNS YIIPABJIEHYECKUX PellIeHn .

Ilepeuenr wu3y4aeMbIX 3JIEMEHTOB COJAEP:KAHMSA Y4eOHOW JAMCUMILIMHBI.
[Tpunuunel W knaccuuKamus METOJOB IMPOTHO3UPOBAaHUS. METOapl 3KCTPANOJISALHUN.
[TapameTpuueckue  MeToAbl.  OJKCHepTHble  MeTOAbl.  CyImIHOCTH  HOPMAaTHUBHOTO,
HKCIIEPUMEHTAIIBHOIO U UHAEKCHOI'O METOJ0B MPOTHO3UPOBAHMSL.

Bonpocs! 111 caMONOAr0TOBKH

1. IlepeuniciuTe OCHOBHBIE YCIOBUS IPUMEHEHMS TAPAMETPUUECKOI0 METOAA MTPOTHO3U-
pOBaHUS.

2. B uem oTiMuns SKCIEPTHBIX METOI0B IIPOTHO3UPOBAHUS OT METOA0B SKCTPATIOJISILIVN?

3. Kakumu ¢axktopamu orpenensieTcsi CpoK yOpeKIASHHs MO pa3IudHbIM METOJaM Ipo-
THO3UPOBaHUsA?



4. PackpoiiTe CyIIHOCTh MPUHIIMIIOB OPraHU3allud padOT MO MPOTHO3UPOBAHHUIO YIIPaB-
JIEHYECKOTO PEILICHHUS.

DopMBbI KOHTPOJISI CAMOCTOSITEILHOI PadoThl 00yUaIOIIUXCS: MPOBEPKA OTBETOB HA
BOITPOCHI CAMOTIOJITOTOBKH.

Tema 5. MoeanpoBaHue B TEOPUU NMPUHSATHSI PellIeHU .

IlepeyeHb u3yuyaeMbIX 3JIEMEHTOB COJAEPKAHUA Y4eOHOIl JUCHMIIMHBI. Mojenu
rpoliecca MPUHATHS PelIeHu B opranu3anusx. Kinaccudukanus mMojenei nporecca MpuHATHS
pEIICHUI: JECKPUINITUBHBIE W HOPMATHBHBIC, MHAYKTHBHBIE M JIEyKTUBHBIC, IPOOJIEMHO-
OpPUEHTUPOBAHHBIC U PEUICHUS 1O BHIOOPY, OAHOIEIECBBIE I MHOTOIIEJIEBBIE, OJHONIEPHOIHBIC U
MHOT'OIIEPUOIHBIE.

Bomnpocsl 111 caMONOATOTOBKH

1. Ilepeuncnute OCHOBHBIE YCIOBUS IPUMEHEHHUS MTapaMETPUIECKOr0 METO/1a MTPOTHO3HU-
pOBaHWUSI.

2. B 4eMm oTau4ms 3KCIEePTHBIX METOJIOB MMPOTHO3UPOBAHUS OT METOJIOB AKCTPAIIOJISIINH ?

3. Kakumu daxropamu ornpenessieTcsi CpoK YIpeKIeHHUs M0 Pa3InyHbIM METO/1aM Mpo-
THO3UPOBAHUSA?

4. PackpoiiTe CyIHOCTh MPUHITUIIOB OpraHU3aI[ui pa0dOT MO MPOTHO3UPOBAHUIO YIIPaB-
JIEHYECKOTO PEIICHUS.

@opMBbI KOHTPOJIA CAMOCTOATEILHON padoThl 00y4alOUIUXCsl: TPOBEPKA OTBETOB HA
BOITPOCHI CAMOTIOITOTOBKH.

Tema 6. Ko/ulekTHBHBIE MeTOAbl O0OCHOBAHHUSI M NPHHATHS YHPaBJIEHYECKHX
pelIeHui.

ITepeyens  m3y4aemMbIX JJIEMEHTOB  COAep:KaHUsl  y4eOHOH JMCHMILIMHBI.
XapakTepucTUKa M OCOOEHHOCTH TPHUMEHEHHs B NPAaKTUKE MEHEIPKMEHTa KOJIJIEKTHBHBIX
METOJI0OB O00OCHOBaHMSI W TpuUHATHS pemeHud. «Kpyxkku kadectBa». MeToJ KOMMCCHU.
Kpyrosoii meron. kombleBas cucteMa. MeToJ NOMMEHHOTO BBIIBHKEHUS MPEAJIOKEHHIM.
Mopdonoruueckuii ananuz. Meroa «Metarutan»y. Meton cyaa. MeTon «yTOMUYECKUX HTPH.
Meroa HOMUHAIBHON TPYNIIUPOBKHA TEXHHUKW». J[MATEKTUYECKUN METOJ NMPUHATUS PEIICHUS.
Meton «Jlenbhuy.

Bonpocs! 111 CaMONOATOTOBKH

1. OxapakTepu3yiTe 4acTo NpUMEHsEMbIE B IIPAKTUKE METO/IbI KOJJIEKTUBHOM pa3paboT-
KU pELICHUS.

2. B yeMm cyniHOCTbh METO/1a «MO3roBasi aTaka»?

3. JlaiiTe XapakKTEpUCTUKY MPaBUJIaM METO/Ia «MO3TOBasi aTaKay.

@opMbI KOHTPOJIAA CAMOCTOATEIbHON PadoThl 00y4aloUIUXCsl: TPOBEPKA OTBETOB HA
BOITPOCHI CAMOTMOINOTOBKH.

5. @oHI OUEHOYHBIX CPEACTB /Jisi NMPOBedeHHS] TeKylleili W MNPOMEKYTOUHOMH
arrecTanuu 00y4arommXxcs o y4eO0HoH JUCHHUILVINHE

5.1. @opma npomencymounou ammecmayuu o00yuarOWe20ca no  y4eoOHOU
oucuunaune.
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KOHTpoJIBHBIM MEpONPUATHEM MPOMEKYTOUHOW aTTECTAIMK O0YYAIONTUXCS MO y4eOHOM

JMCIUILIMHE SIBIISICTCS 3a4eT ¢ oueHkod (ouHast ¢popma — 4 cemecTp, OYHO-3a04Has, 3a04HAsS

dopma - 5 cemecTp), KOTOPBII MPOBOASATCS B YCTHOM (hopme.

5.2. Ilepeuenv KomnemeHuuu c yKazanuem IManog ee Gopmuposanus 6 npouyecce

0ceoeHusA 00pazoeamenbHoil NPOZPAMMbL.

Kog
Copnepxanue PesynbTatet
KOMIIETE Pesynbrarsl 00yueHus
KOMIIETCHLINH o0yueHus
HIUU
OIIK-6 | Bnagenue meromamu | KoMmmoHeHTHI 3HaTh: MOHATHE U CTPYKTYPY YNPaBICHUECKOTO
MPUHATHS PEIICHUA | KOMIIETCHIIAN pelieHus
B yIIPaBJICHUU COOTHOCSITCS C
OIEPaLlUOHHOU COoACpIKaHUCM YMeETh: BBIABISTh 9KOHOMHUYECKYIO,
(MPOM3BOJICTBEHHOM) | AMCUHMILUIMHBI, OPraHM3alMOHHYIO, COLUATLHYIO, IPABOBYIO U
ACATCIBHOCTBIO KOMIICTCHIMA TCXHOJIOTHYCCKYIO CYITHOCTh YIIPABIICHYCCKUX
OpraHH3aLuN peanusyercs pereHui
4aCTHIHO Bnanets: MeTogaMu NpUHATHUS PELLIEHUH B
YIpaBIeHUH OTIEPAIIIOHHON (TIPOU3BOICTBEHHON )
JESTEIEHOCTBIO OpraHU3alui
I1K-3 BIafeHue HaBblkaMu | KoMIOHEHThI 3HaTh: OCHOBHBIE MOIXOMBI K KJIaccu(hUKauu
CTPATErn4ecKoro KOMIIETCHIIH YIIPABJICHYECKHUX PELLICHUIN
aHamM3a, pa3paboTKU | COOTHOCATCS C
1 OCYIICCTBICHUA COACPKaHHCM YMeTh: NPOBOJIUTH aHANH3 AIbTCPHATUB
CTpaTeruu JAUCUUIITINHBL, JeMCTBUI; aHAJIN3 BHEIIHEH Cpelbl U €€ BIUSHUA
OopraHusalyu, KOMIICTCHIIMSI Ha peanu3anuio aJbTePHATUB.
HaIpaBJICHHOW Ha peanmn3yeTcs Bnagets: oOLIMM aaropuTMOM JACHCTBUN TPU
obecrieyeHme HacTHIHO pa3paboTke penieHnii HalpaBICHHBIX Ha
KOHKYPEHTOCTIOCO0H obecrniedueHne KOHKYPEHTOCTIOCOOHOCTH
OCTH
I1K-5 CIOCOOHOCTH KoMmnoHeHTsI 3HaTh: OCOOEHHOCTH BBIPAOOTKH PELICHUH B
aHAJIU3UPOBATH KOMIIETEHIINH YCIIOBHSIX HEOIPEAEICHHOCTH U pUCKa
B3aUMOCBSI3H MEKIY | COOTHOCSTCS C
(GyHKIHOHATBHBIMU | CO/IEPKAHUEM YMeTh: BBISBISTH UCTOUHUKH OOBEKTHBHBIX U
CTpaTErusMH AUCUHUIIINHEL, CyOBEKTUBHBIX HEONPEAEICHHOCTEH pU
KOMIIaHUH € [EIbI0 KOMIICTCHIIAA NPUHATHUY cOATaHCHPOBAHHBIX YIPABICHYECKUX
MIOATOTOBKH peanusyercs pelIeHuni
cOanaHCHPOBaHHBIX 4aCTH4YHO Bnaners: coBpeMEHHBIMU METOIUKAMU aHAIIA3a
YHOPaBJIICHICCKUX W OLICHKHU HEOIPEIEIEHHOCTH U PUCKA NIPH
peneHuni NPUHATHUH COATaHCHPOBAHHBIX YIPABICHYECKUX
pelIeHui
I1K-6 CIOCOOHOCTH KoMmnoHeHTsI 3HaTh: MOHATHE, KPUTEPUU U 00OCHOBAaHHUE
y4acTBOBATh B KOMIIETCHIIUH 3¢ PEKTUBHOCTHU PEIICHHS.
YIIpaBICHUU COOTHOCSTCS C
IIPOCKTOM, COoACpIKaHUCM VYMeTh: UCIIOIB30BaTh (JpopMLI IIOJATOTOBKH U
poOrpaMmoi AUCHUTITINHEL, peanu3anuy yrnpaBlIeHYECKHX PEIIEHUH TPpH
BHCIPCHUA KOMITCTCHINA BHCJPCHMUE IIPOCKTA, IPOrpaMMbl TEXHOJIOTMYCCKUX
TEXHOJIOTUYECKUX U | pealnu3yercs ¥ TPOTYKTOBBIX WHHOBAITHH.
OPOTYKTOBBIX 1aCTUIHO Biianers: coBpeMEHHBIMA HHCTPYMEHTAMHU
MHHOBALMH WJIN KOHTPOJISL peaTu3aliil YIIPaBIECHUYECKUX PEIICHUH.
IpOrpamMMmoit
IK-13 YMEHHUEM KomnoHeHTh1 3HaTh: OCHOBHBIE COCTaBISIONINE KadecTBa U
MOJEJINPOBATh KOMIIETEHIINH 3¢ GEKTUBHOCTH YIIPABICHYECKUX PEIICHUH

OUM3HEC-TIPOIECCHI U

COOTHOCATCA C
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HUCII0JIb30BaTh coJepKaHUEM YMeTh: BBISBIIAThH BIUSHUE HPABCTBEHHBIX
METOMbI JUCLUILINHEI, KPHUTEPHUEB HA OTHOIIICHHE PAOOTHUKOB K
peopranuzanuu KOMIICTEHIIN YIPAaBICHYCCKUM PELUICHUIM.
OM3HEC-TIPOLIECCOB B | pealu3yercs Bnagers: MeToaMu MOAieTUpOBaHUS OU3HEC-
[PAKTHIECKON 9aCTHYHO IPOLIECCOB C YYETOM OTBETCTBEHHOCTH
ACATCIIBHOCTH PYKOBOOUTEIA.

opranuzanuu

5.3. Onucanue nokazamenei u Kpumepuee oueHueanus Komnemenyuu na pa3iuviHsvlx
manax ee d)opmupoeanuﬂ, OnuUcCaHue WKal OUeHUGAHUA

Kon Drtansl OPMUPOBaAHHS WHcTpy™meHT, [MokazaTesnp OLCHUBaHUS
KOMITCTeH KOMITCTCHIINU OLICHUBAIOIIU KOMITCTCHIINU

11507 c(hopMHPOBAHHOCTH

KOMIIETEHIIUN™
OIIK-6 Oran GopMupoBaHus Pedepar/ A) MoJIHOCTBIO
IK-3 3HAHWUEBOW OCHOBHI KoMIieTeHIml | Jlokman™ chopmupoBaHa - 5 0ajioB
IIK-5 (aTam hopmMupoBaHUL [IpakTrueckoe 3ananue™® | b) yactmuHo chopmupoBaHa
[K-6 coJiepKaTeNibHO-TeopeTruueckoro | Jlemopas/poneBas urpa* | - 3-4 6amia
I1K-13 0a3rca KOMITCTCHIIUH) TectupoBanue* C) He copmupoBana- 2 u
Jlex1inoHHBIE U IPaKTHYECKHE 3auer ¢ oreHKon™* MeHee 0amoB

3aHATHSA 110 TEMaM:

Tema 1. IIpouecc pa3paboTku u
MIPUHATHUSA YIIPaBICHYECKUX pele-
HUH.

Tema 2. Knaccudukanus
YIIPaBICHUYECKUX PEILICHUMN.

Tema 3. MeTosl aHam3a
YIPaBICHYECKNX PEIICHUN.

Tema 4. MeTopI TPOrHO3UPOBAHUS
YIPaBICHYECKNUX PEIICHUN.

Tema 5. MoaenupoBaHue B TEOPUU
IIPUHATHUS PELICHUH.

Tema 6. KomtekTUBHBIE METOIBI
000CHOBaHUS U NPUHSITHS
YIPaBICHUYECKUX PEILICHUM.

*XapaKTepl/lCTl/IKl/l HHCTPYMECHTOB (CpeI[CTB), OLCHUBAKOIIHNX C(l)OpMHpOBaHHOCTL KOMHeTeHHHﬁ:
Pedepar — mpoaykT camMoOCTOATENbHOW pabOTHl CTYAEHTa, MPEICTABIAIOIMINNA COOOU
KpaTKOE H3JI0’)KEHHWE B MMCHbMEHHOM BHUJE IMOJIYYEHHBIX PE3yJIbTaTOB TEOPETUYECKOTO aHalIM3a
ornpenieNeHHOW HayyHOH (y4eOHO-HCCIe0BaTeIbCKOM) TEeMbl, TJe aBTOP PACKPBIBAET CYTh
UCCIIeyeMOl MpoOeMbl, TPUBOJUT PA3IUYHbIE TOUKH 3PEHHUS, a TaKKe COOCTBEHHBIE B3TJISAbI
Ha Hee. B pedepare nomkHa ObITH pacKkpblTa TeMa, CTPYKTypa JAO0JKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIABJICHHWH, pazmep paboTsl — 10-15 crp. medaTHOro TeKcTa (CHUCOK
JUTEpaTypbl W TPWIOKEHUS B 00BEM HE BXOJAAT), CHAOXEHHOTO CHOCKAMHU M CIIMCKOM
WCITOJIb30BAaHHOM JTUTEPATYPHI. TEeKCTOBas YacTh PabOTHI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKioyeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT 1IeJib U 3aJa4ul, KOTOpble OH COOMpaeTcs peuIuTh B XOJI€ CBOETO
HEOOJIBIIIOro HcceoBaHuA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
NMoJIPOOHO PACKPBIBAETCS COJIEP)KaHKE BOMPOCOB TEMbI. B 3akiltoueHuU JOJIKHBI ObITh KPaTKO
c(hOopMyYIMPOBAHBI MOIyYEHHBIE PE3YJIbTAThl UCCIEI0BAHMS, IPUBEICHBI 0000 IIAIONINE BBIBO/IBI.
3aKiloueHrne MOXKET BKIIIOYaTh MPEIJIOKEHUS aBTopa, B TOM UHCIE U MO JalibHEHIIeMy
U3yUYEHHIO 3aWHTEepEecoBaBIIel ero npolieMbl. B criucok nureparypsl 00y4aronuiics BKIOYaeT
TOJIBKO TE€ W3/IaHUs, KOTOPBIE OH HWCIIOJIH30Baj NpH HamucaHuu pedepara (He meHee 5-7). B
TEKCTe 00s3aTeIbHbI CCHIJIKM Ha MCIIOJIb30BAaHHYIO JINTEPATYpPY, OOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkenun k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEeMbl U
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JIpyrue BCIOMOTaTeIbHbIE MaTepualibl, Ha KOTOpPbIE HMMEIOTCA CCBHUIKM B TEKCTe pedepara.
Kputepun ouenku pedepara: 1) CreneHb packpbITusl CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
miaHa teme pedepara; 0) COOTBETCTBHE COJIEpKaHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
NPOAHAJIM3UPOBAHHOTO MaTepuasia IO TeMe; yMeHue paboTarb C OTCUYECTBEHHBIMU U
3apyOeXHBIMU HAyYHBIMH HCCIEJAOBAaHUSAMHU, KPUTHUECKON JUTEpaTypoil, MEpUOAUKOM,
CHCTEMaTH3HPOBATh U CTPYKTYpUPOBaTh MaTepuall; T') 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KiacCU(UKALINU,
CpaBHEHHsS M Jp.; €) yMeHHe 0000marb, Aenarb BBIBOJBI, COMOCTABIATH PA3JIMYHbIE TOYKU
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHATIBHOCTh TEKCTA: a) CAMOCTOSTENIbHOCTD B
[IOCTAaHOBKE MpoOJieMbl, (HOpPMYTUPOBAaHME HOBOTO acCHeKTa M3BECTHOH NpoOieMbl B
YCTaHOBJICHUHM HOBBIX CBSI3eH (MEXKIIPEAMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[MOHHBIX); O)
SBJICHHOCTb aBTOPCKOM IO3ULMH, CAMOCTOSITEJIBHOCTh OLIEHOK M CYXKJIEHUM; 1) CTUIIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpAa MCTOYHUKOB: a)
OLIEHKA WCIOJIb30BAHHOW JIUTEPATYphl: MPUBJICYCHBI JIU HanbOoJiee U3BECTHBIE PabOTHI MO0 TeMe
uccienoBanus (B T.4. KypHaJbHbIe MyOJIMKAIMHM MOCIEIHUX JIET, TOCIeAHUE CTATUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CoOnroneHue TpeOoBaHM K 0pOPMIIEHHUIO: a) HACKOIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIOJNB3YyEMYIO JIUTEPATypy, CIUCOK JHUTEpaTyphl. 0) OIEHKA
IPaMOTHOCTH ¥ KYJbTypbl H3JIOKeHHs (B T.4. opdorpapuueckoil, MTyHKTYyallMOHHOM,
CTHJIMCTUYECKON KYyJIbTYpHhI), BIaJeHIEe TEPMUHOJIOTHEH; B) COONMIOACHNE TPeOOBaHUI K 00bEMY
pedepara.

JokJaaa — IpoaAyKT caMOCTOATEIbHON paboThl 00yUaroIerocs, MpeIcTaBisonuil co0oit
nyOJaMYHOE  BBICTYIJIEHME IO  IPEJICTaBICHHUIO IOJIYYEHHBIX  PE3YJbTaTOB  PELICHUS
OTpeeNIeHHON y4eOHO-TIPaKTUYECKOM, Y4eOHO-HCCIEI0BATENbCKOM WM HAay4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIIEHUE Ha MPAKTUYECKOM 3aHSTHUM, 3aCEJIaHUU HAYYHOI'O KPYXKKa
Wi y4eOHO-TeopeTHdecKkoi KoH(pepeHunu. Kputepuu omeHKH [0KJIaJa. COOTBETCTBUE
COJep)KaHUsl  3asBJICHHOM  TEME; aKTyaJbHOCTb, HOBHM3HAa M  3HAYUMOCTb  TEMBI;
apryMEeHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHUYHOCTh M3JIOKEHUS; CBOOOIHOE
BJIaJICHE MaTepuajoM: IMOCJIE0BATEIbHOCTh, YMEHUE BECTU AMCKYCCHIO, IPaBUJIBHO OTBEYaTh
Ha BONPOCHI; CaMOCTOATENBbHOCTb, CTENEHb OPUTMHAIBHOCTU MPEJUIOKEHHBIX peleHHH,
WJUTFOCTPATUBHOCTH, OOOOIIEHUN W BBIBOJIOB; HAJIMYHME COOCTBEHHOT'O OTHOIICHHS aBTOpa K
paccmaTpuBaeMoil mpoOsieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPaKEHO
OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); MpeICTaBlICHHE MaTepuaja: KauecTBO IpPEe3EeHTaluH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHWE HOPM JIUTEPaTypPHOTO
A3bIKa, PAaBUIBHOE IPOU3HOLIEHHUS CJIOB U (hpa3, ONTUMAIbHBIA TEMI PeUr; YMEHHE MPaBUIBLHO
paccTaBlIATh AKIEHTHl; yYMEHHE TOBOPUTH JOCTATOYHO TIPOMKO, YETKO U YOEIUTENbHO);
MCIIOJIb30BaHuE MpodeccnoHalbHON TEPMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIUIEHUH 0OyuaroIierocsi npoeccCuoHalIbHble TEPMUHBI U OOIIEKYIbTYpHBIE TIOHATHS 110
TeMe, a TaKXe HACKOJbKO YBEPEHHO BBICTYNAIOIIMM WMMH BIIAJEET); BBIICPKAHHOCTh
perimamenTa.

IIpakTHyeckoe 3aJaHue — 3TO YAaCTHUYHO pErJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIoIIee
QITOPUTMUYECKOE WJIM HECTaHJAPTHOE pEIIEHHE, I03BOJISIONIEE JAMArHOCTUPOBATH YMEHUs
MHTETPUPOBATh 3HAHUS PA3IMYHBIX HAYyUHBIX OONacTel, apryMeHTUPOBAaTh COOCTBEHHYIO TOUKY
3peHusi, JOKa3bIBaTh MPABUIHBHOCTh CBOCH MO3UIIMUA. MOXKET BBITIONHSATHCS B WHIANBUAYATHHOM
MOPSAJKE WIN FPyNHoi 00ydaromuxcs.

JlenoBasi /WM posieBasi HIPa — COBMECTHAsS JESITEIbHOCTb TPYIIBI 00YYaIOIUXCS U
npernojaBaTenss O] YNpaBICHHEM INpenojaBaTeiss C LeIbl0 peleHus Yy4eOHbIX U
npo¢eCCHOHATBLHO-OPUEHTUPOBAHHBIX 3a/lad IYTEM HWIPOBOIO MOJEIMPOBAHUS peabHON
npobiieMHo#l cutyanuu. Ilo3BosisieT olleHMBATh YMEHHE aHAIM3UPOBATh W pellaTh TUIIHYHBIE
npodeccuonanbHble 3a1a4i. Kputepuu ouenkm: 2 0ania — penpoAyKTUBHBIA YPOBEHb yUacTUs
B JIEJIOBOM wHrpe (y4acTBYIOUIMII BOCIPOM3BOAWUT IMIpeajaraeMble 3ajaHus); 3 Oamia —
MPOAYKTHBHBIA YpOBEeHb (YUacCTBYIOIIMI TpeliaraeT CBOM BapHaHTHI JeicTBus); 4 Oamna —
MOMCKOBO-UCCIIEIOBATEILCKUN YPOBEHD (Yy4aCTBYIOUINI MPUMEHSET MOTYYEHHYI0 HHPOPMAIIIO

13



B HECTAHJAPTHBIX CUTYaIMsaX); 5 OaJJIOB — KPEaTHUBHBIM yPOBEHb (YUaCTBYIOUIUNA MOJEITUPYET
HOBOE BUJICHUE 331aHHOU MPOOIEMBI).

TecTHpoOBaHHE — 3TO KOHTPOJIHLHOE MEPOIIPHUATHE TTO YUSOHOMY MaTepuaiy, COCTOsIICE B
BBITIOJTHEHUH OOYYalOIIUMCSl CHCTEMBI CTaHIAPTH3UPOBAHHBIX 3a/JaHUM, KOTOpAas IO3BOJISET
aBTOMAaTU3UPOBATh MPOIEAYPY H3MEPEHUsS YPOBHS 3HAHMM M YMEHHH OOy4YaroIierocs.
TectupoBaHue BKIIOYAET B CeOs CIEAYIOIIWE THIBI 33JaHUN: 3aJaHUe C EAWHCTBCHHBIM
BBIOOPOM OTBETa U3 MPEIOKCHHBIX BAPHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CYX/IEHUH; 3aJaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpuTepum omenku: ot 90% no
100% mnpaBUIBHO BBINOJHEHHBIX 3adaHUd — oTiauyHo; OoT 70% nmo 89% mpaBWIBHO
BBITIOJIHEHHBIX 3aJlaHuil - xopomio; oT 50% 1o 69% mnpaBUIIbHO BBIMOJHEHHBIX 3aJlaHUM —
ynoBieTBoputesbHO; 0T 0 g0 49 9% nmnpaBuiabHO BBIOJHEHHBIX 3aJaHUid  — HeE
YAOBJIETBOPUTENIBHO.

3ayer ¢ OLEHKOI — KOHTPOJIBHOE MEPOINPHUATHE, KOTOPOE IMPOBOIATCS IO Y4eOHOU
JUCLUUIUIMHE B BUJIE, NMPEAYCMOTPEHHOM YYE€OHBIM ILJIAHOM, MO OKOHYaHUHU H3Y4Y€HUs Kypca.
3aHsATHE ayJUTOPHOE, TMPOBOAUTCS B YCTHOW WM MHUCHbMEHHOW (OpME € HCHOIb30BAHUEM
(OH/I0B OLIEHOYHBIX CPEJICTB IO YUEOHOU JUCIUIINHE.

5.4. Tunoevie konmpoavbHble 3a0anHUA UTU UHbIE MAMEPUATIbL, HEOOXO00UMbBLE 013
OUeHKU 3HAHUIL, YMEHUIl, HABLIKOG U (U1lL) ONBIMA 0CAMENbHOCHU, XAPAKMEPUSYIOUUX
Imansvt YopmMupoeanus KOMnemenyuil 6 npoyecce 0C60eHUA 00pPa306amebHOl NPOPAMMbL

Texkywmas arrecrauus.

Tembl 10ka10B/ pedepaToB.

1. XapakTepucTuka U3MEHEHHUs] B MEXaHU3Max pa3paOOTKU U NPUHATHS peleHHi, Ipo-
ucuieamue B KoHne XX Beka.

2. IIpunaTHEe pelIeHni B YIIPaBICHYECKUX CTPYKTypax.

3. TexHONIOTUYECKHiA CABUT B MEXaHU3ME Pa3pabOTKH yIPaBICHYECKUX PEHICHUH.

4. KoonepaTuBHbIE B3aUMOACUCTBHS YIIPABJICHYECKUX M AHAJIUTHUYECKUX CTPYKTYp B
npolecce pa3paboTKU yNpaBIEHUECKUX PELICHUH.

5. ABTOpUTapHbIE CTWJIM YNPABJIECHUS U UX POJb B pa3paboTKe yNpaBIeHYECKHX pelle-
HUI B OPTaHU3aMOHHBIX CTPYKTypax.

6. Pa3zpaboTka u NpUHATHE YIPaBICHYECKUX PELICHUN B COLMAILHON cdepe.

7. MexchepHoe B3auMojaelcTBUE Kak (PaKTOp B MPUHATUU U pa3padOTKe COLMATbHBIX
pELIEHU.

8. Merononoruueckoe odecreyeHre B pa3paboTKe yIpaBIeHYECKUX PEIICHUH.

9. UrpoBoe MoJIeIMpOBaHUE B CTPYKTYpe pa3pabOTKU yIpaBlIEeHUYECKUX PEIICHUM.

10. PediekcuBHast caMOOpTaHU3aIsl B IIPOIecce pa3paboTKU M MPUHSATHH PEIICHHM.

11. Jlornyeckue GopMbl MBIIIICHUS M UX UCHOJIb30BAHUE B X0JI€ Pa3pabOTKU yIpaBiIeH-
YECKHX PEIICHU.

12. Jlornko-cemuoTnyeckass OpraHu3anys Mpolecca COTrJIacOBaHMs COAEP)KaHUs paspa-
0aThIBa€MOr0 PEIICHUs B YIPABIEHYECKOW KOMMYHHUKAIUH.

13. Mexanu3Msbl pa3pabOTKH YIPABICHUECKUX PELICHUH.

14. PazButre MeXaHU3MOB pa3pabOTKH YIIPaBICHYECKUX PEIICHUH.

15. Crparerndyeckoe MpoeKTUPOBAHKUE B COLMATIBHON chepe Kak TUI pa3paboTKU Makpo-
YIPaBICHYECKUX PEIICHUN.

16. Kon¢pnukTs! B porecce pa3paboTKH yIPaBICHUECKUX PELICHUH.

17. MeXno3ulMOHHBIE B3aUMOJICHCTBUS B MPOIECCE Pa3pabOTKH MYHHUIUTIATBHBIX pe-
LICHUMN.

18. KoopauHanys ynpaBlIeHYECKUX YCUINKA HA MyHHULIUITAIIBHOM M PETMOHAJIBHOM YPOB-
HSX KaK (pakTop pa3paboTKH MyHHIIMIIAIBHBIX pEIIeHUH.

19. KonkpeTruzanusi coep>kaHuil BBITIIECTOANINX PEIICHUN Kak (akTop pa3padOTKU pe-
LICHUS Ha HUXKECTOSILEM YPOBHE.
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20. OcobeHHOCTH Pa3pabOTKH TOCYAAPCTBEHHBIX CTPATETUYECKUX PEIICHUN B Hadaje
XXI Beka.

IpakTHYeckne 3a1aHUA JJI CAMOCTOATEIbHOH PadoThI CTY1€HTOB.

3aganue 1. lHBecTopbl MOTYT MpPENOCTaBIATH KpEeAUThl M OpaTh cCyAbl MOJ]
6e3puckoByto craBky rf = 0,08. 3ammcaTh ypaBHEHHE IMHHHM pPBIHKA KamUTaJOB, €CIU
OKujaemasi JOXOJIHOCTh PBIHOYHOTO mopTdesnisa cocraBiseT 12%, a cTaHIapTHOE OTKJIOHEHUE
ero noxoaHoctu — 25%. KakoBa peiHOYHAs 11eHa pucka?

CnoTt craBka Ha NIECTUMECSYHBIA JECTO3UT paBHA 5%, HA JEBATUMECSYHBIA — 5,5%.
Onpenenuts GopBapIHYIO CTABKY HA TPEXMECSUHBIN IEMO3UT Yepe3 MIECTh MECSIICB.

HuBectop npuobpen obauramuio ¢ HomuHaioMm 500 py6. CraBka kynoHa 12%. Texymas
noxonHoctb 13%. Kakoif momkHa cTaTh phIHOYHAS IIeHA OOJMranuy, 4ToOBbI IMOKa3aTellb
TEKylIeH JOXOIHOCTU BbIpoc A0 13,5%.

3ananme 2. Macrtep 10JDKeH Ha3HAUUTh Ha 6 TUNoBbIX onepauuii (D1,D2,... D6) mects
u3 9 pabouux (S1,S2..S9). Bpemsi, koTopoe Kakaplii pabounii TPATUT HA BBHIMOJIHEHHE KaXKIOU
orepary npuBeAcHO B Tadmmme. Onpenenure ONTUMAIbHYIO PAcCTaHOBKY pado4yux IIo
orepaiusaM, MpH KOTOPOM CyMMapHOE BpeMsl Ha BBINOJIHEHHE DPAOOT OyJeT MHUHUMAIBHO,
IIpUHMMAasi BO BHHMaHue, 4To pabounii S4 He MOXKeT BBIIOJHATH omnepauuto D2 B TedeHue

HEKOTOPOT'O BPEMEHH B CBSI3U C TPABMOIA.

D1 |D2 |D3 | D4 | D5 | D6
S1 46| 27| 32| 57| 35| 37
S2 431 28| 30| 49| 33| 32
S3 49| 28| 42| 45| 37| 25
S4 35| 25| 44| 53| 37| 37
S5 38| 32| 41| 53| 30| 36
S6 37] 33| 40| 54| 39| 28
S7 39| 39| 43| 55| 32| 30
S8 38| 25| 30| 45| 41| 28
S9 36| 37| 39| 47| 31| 36

3aganue 3. ChopmupoBarh noprdesb MakCUMalbHON 3((EKTUBHOCTH W pHUCKAa HE
Oonee 3aaHHOrO M3 TPEX BUJOB IEHHBIX OyMar:0e3puCKOBBIX ¢ 3¢ (EeKTUBHOCThIO 2% U
HEKOPPEJIMPOBAHHBIX PUCKOBBIX Oxumaemoint s dexkruBnocta 4% u 10% u puckamu 0,2 u 0,4.
KakoBbI cooTHOIIEHUS 1071 OyMar B pUCKOBOM 4acTH ONTUMAaJIbHOTO opTdens?

3apnanue 4. HeoOXoaumMo OIIEHUTh MHBECTHUIIMIO ¢ JeHe)HbIM moTokom (-10000, 3000,
6000, 4000), ocymiecTBIsIEMYIO TMPEANPHUATHEM, KOTOpoe (PUHAHCHUpPYETCs COOCTBEHHBIM U
3aeMHBIM KamuTanoM. [Ipu 3agaHHBIX BO3BpPATHBIX MOTOKAX PeYb HJET O MaTeMaTHYECKUX
oxunanusax. Ecim mpenmpustee ObUTO OB TOJTHOCTBIO CaMOPUHAHCHPYEMBIM, TO TOTJa
COOCTBEHHUKHU MMaeB TpeOoBanu OBl TOXOAHOCTh BeIHMUHMHON B 15%. B mpoTHBOIOIOXHOCTH
3TOMYy, JHIA, Tpeara-fope 3aeMHbIH Kamutan, TpeOyror mumb 10%. MHBecTop He
o0J1araeTcst HaJOTOM.

a) 4YCMY paBHBI CPCAHCB3BCIICHHAA CTOUMOCTD KalliuTalla U paCuUCTHAA CTaBKa HpOI_ICHTa?

0) cuutaem, yTo Teopema MonunbsHu-Munepa BepHa. Kakyio JOXOIHOCTH TOJKHBI
ObUTH OB TpeOOBaTh COOCTBEHHUKH I1a€B B TOM CIIydae, €clid Obl pyKOBOJICTBO MPEANPUSATHUS B
JONTOCPOYHOM IIJJaHE XOTeJIo Obl HMMETh YpOBEHb (DMHAHCOBOTO JIEBEpHIKA B pa3Mepe
FK/EK=2?

B) ueMy ObLTa OBl paBHA MPU ITUX YCIOBUSX YHCTas CETOIHAIIHSS CTOUMOCTh NHBECTH-
ouu?

3ananme S. Ilpeanpustue duHaHCHUpyeTCS COOCTBEHHBIM W 3a€MHBIM KaIllUTAJIOM.
Kpenutopsl Tpedytot 8%. [Ipenmpusitue paboTaer ¢ moneil COOCTBEHHOTO KaluTaia B pa3mMepe
25% W XO4eT OIEHUTh WHBECTUIINH CO CPETHEB3BEIIICHHON CTOMMOCTHIO KaluTajla BETUINHON B

10%.
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a) curTaeMm, 4to Teopema MoamibsiHu-Musiepa BepHa U HHBECTOP HE o0Jaraercsi Hajio-
rom. Kakyro 10X0HOCTb JOKHBI ObUTH OBl TOT/Ia TPeOOBAThH IPU HA3BAaHHOM YpPOBHE (PMHAHCO-
BOT'0O JIEBEPHU KA JIUIIA, TIPEIJIararoiue COOCTBEHHBIA KanmuTa?

0) pabotanu ObI BBl MPU ITHX YCIOBHSIX CO CPEIHEB3BEIICHHOW CTOMMOCTBIO KaIllUTaa,
paBHoi1 10%?

3apanme 6. XossiictBo umeer 1000 ra maxoTHOM 3eMJId, HA KOTOPBIX TPAJAUIUMOHHO
BBIPAIIMBAIOT KYKYpPYy3Y, TOPOX, POKb U mieHuily. [loceBHbIe TuIOMaaM, 3aHATHIE IO/ pa3HbIe
KYJbTYpBI, U3-MEHSIOTCS B 3aBUCUMOCTH OT M3MEHEHHUS CPEIHHUX 3aKyMOYHBIX IIEH U JAPYTHX
YCIOBUM.

B npencrosiem ce3oHe TPOrHO3UPYIOTCS CIASAYIONINE YPOXKAU TPAJAULIMOHHBIX KYJIBTYD:
KyKypy3bl — 12 1/ra, ropoxa — 19, pxxu — 14 u mmennnst — 20 1y/ra.

B cootBeTcTBMM C 3TUM OXXHJAeMble CPEIHUE 3aKY[IOYHbIE LIEHbl HAa 3€pHOBOM DPBIHKE
cocrasar 3500, 5200, 3000 u 3200 py6. 3a TOHHY 3€pHa COOTBETCTBEHHO. MOYKHO CUMUTATh, YTO
U3JICPAKKH 10 BBIPAIIIMBAHUIO 3TUX KYJBTYp OT MOTOJHBIX YCIOBHM INPAKTUYECKU HE 3aBUCAT U
coctasisitor 2600, 3300, 2000 u 2300 py06. 3a TOHHY 3epHa.

CKOJIBKO T'eKTapoB 3€MJIM JOJDKHO OBITh 3aHATO KaXJ0H KyJbTYpOH, €ciM Bbl JKeJaeTe
MaKCHUMHU3UPOBATh NPUOBLIb X035HCcTBA? YUTHUTE, YTO YAOOHBIX AJIs BHIPALLMBAHUS PXKU U IIIE-
Hu1bl 3emenb He Oosiee 700 ra. Kpome Toro, MakcumanbHOE KOJIMYECTBO 3€pHA, KOTOPOE MOXKHO
pa3MecTuTh Ha pbiHKe coctaBiseT 200 1. [ng kykypyssl, 400T. nns ropoxa, 500T. nns pxu u
12001. nnst nuueHunbl. X034MCTBO MMEET KOHTpakThl Ha moctaBky 100T. xkykypyssl u 200 T.
MIICHUIIBI, KOTOPBIE 0€3YCIIOBHO JIOJKHBI OBITH BBITTOJHEHBI.

3aganue 7. [14Tb TUIIOB IPOTyKIIUU

MeHe[pKep (1)I/IpMBI XO04ueT YCTaHOBI/ITB OHTHMaJIBHBIﬁ IIJIaH HpOI/I3BOI[CTBa IIATU THUIIOB
npoaykuuu. OH coOpai HeoOXoauMy WHGOPMAIHI0, KOTOpas CyMMHUPOBaHAa B CIICAYIOIICH
TaOJIHILE.

Tun npoaykuuu Ha equnuiy npoaykiuu
CoOopka, u Cxunanckue mwiomany, | [IpuGsuis, en.
KB.M.

A 2,5 6 100
B 4 8 150
C 5 8 170
D 3 9,5 180
E 3,5 9 160

OO0miee KOJIMYECTBO JOCTYMHOTO pecypca pabouero Bpemenu — 680 4. Cknaackue
momaau orpanudeHsl 1500 kB. M.

1. PGIHI/ITG, KaKoO€ KOJMYCCTBO KaXAOTO THUIIA MPOAYKIHHU HYXHO ITPOU3BECTU, 9TOOBI
MaKCUMU3UPOBATb HpI/I6BIJ'H:>. Bce nu tunsl MO,I[GJ'ICI‘/JI BBITOAHO HpOI/ISBOI[I/ITB?

2. Kakoe KOJIMYECTBO KaXJIOTO0 THMA MPOAYKUMH HYKHO TPOU3BECTH, YTOObI
MaKCHMHU3UPOBATh NMPUObLIb, €CIIM 3aTPAaThl HAa HaNaAKy 000pyAoBaHUs cocTaBisaoT: 200 gom.
s tara A, 500 momn. mis tuna B, 1 Teic. gomn. qua C, 1400 moyr. g tuna D, 900 momn. pus
tuna E. Ckosbko MoJenei npoayKIuy TENEpb BBITOAHO TPOU3BOIUTH?

3. Kak nu3MeHuTCS ONTUMAITbHBIN TUTaH ¥ KOJTMYECTBO MPOU3BOMMBIX THITOB PO TYKITHH,
€CJIM CKJIaJICKHe Iomaan yBenuuuth Ha 30 kB.M.? YMmensmuth Ha 30 kB. M? Kakoii pecypc
OKa3bIBACTCS TUMUTHPYIOIINM B KaXKJIOM U3 3TUX JIBYX CIydaen?

3aganue 8. Mactep noskeH Ha3HauuTh Ha 6 TunoBbIX onepauuil (D1,D2,... D6) mects
3 9 pabo-uux (S1,S2..S9). Bpems, koTopoe KaKablii pabounii TPaTUT Ha BBIMOTHEHUE KaXKION
orepauuu TpuBeneHO B Tabmuie. Omnpenenutre ONTHUMAIbHYIO PAaCCTaHOBKY pPabO4YMX I10
orepaiysM, MpH KOTOPOM CyMMapHOE€ BpeMsl Ha BBINOJIHEHHE DPAOOT OyJeT MUHUMAIbHO,
IpUHUMas BO BHHMaHHUe, 4yTO pabounii S4 He MOXKeT BBINOJHATH omepaiuio D2 B TeueHue
HEKOTOpPOTO BPEMEHU B CBSI3U C TPABMOM.
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TectupoBanne mo y4yeOHoil aucuuminHe «MeToAbl NMPUHATHUS YNPaBJIeHYECKHX
peleHuin

3apanue 1. OqHOM U3 QyHKUUI peIICHUS SIBIISCTCA:

a) HaIpaBJIAIOILAs

0) opraHu3aIMoOHHas

B) nH(opmarmoHHas

T) 1eneBas.

3aganue 2. [IpuoputeTHast poiib IPpU MPUHITHH PEIICHUS OTBOIUTCS:

a) BHEIIHEH cpejie opraHu3aiuu

0) BHYTpEHHEH cpejie OpraHu3aIuu

B) YEJIOBEKY

') METOJIaM IPUHATHS PELICHUN

3aganne 3. COBOKYMHOCTh OOCTOSITENILCTB, BOSHUKAIOUINX MO/ BIUSHUEM BHYTPEHHEIO
U BHEIIHEro BO3-IEHCTBUS, KOTOpbIE HAPYHIAIOT 3aJaHHOE (YHKIMOHUPOBAHHE CHCTEMBI,
TpeOyIOT epeBo/ia €€ B HOBOE COCTOSIHHE, Ha3bIBACTCS:

a) mpooyiema

0) curyauus

B) IpUYHHA

I') IpU3HaK

3aganue 4. CTeneHb pUCKa ONPEAEAeTCS KaK:

a) IPOM3BEACHUE TOTEPh M YaCTOTHI MOTyYEHHS ITOJIOKUTEIILHOTO PE3yibTaTa

0) 4yacTHOE BEpOSITHOCTU HEYJauU U IPEIIOIOKUTEIILHON BEIMYUHBI 3aTpaT

B) MPOU3BEICHIE BETMYMHBI IIOTEPh M CTETICHN HEONPEACTICHHOCTH

T') IPOU3BEACHNUE BEPOATHOCTH HEYAaYH U MPEANOIOKUTEIbHON BETUUYUHEI 3aTparT.

3ananue 5. [lepsriii aTan TpaaunmronHou cxemsl PYP — sto:

a) cOop BcecTopoHHEH MH(pOPMAIUH O IpodIeMe

0) onpezeneHue LeIu PEelIeHUs U KpUTEPUEB OLIEHKU pe3yJIbTaTa

B) M3y4YE€HHE CYIIIHOCTH BOIIpOCca

T') Ha3HaUYEHHNE OTBETCTBEHHBIX JIHIT

3ananue 6. Teopus MoJIe3HOCTH BKJIIOYAET B ceO:

a) HEOTIPECICHHOCTH CPEIbl

0) XapaKTepUCTUKU NIOBEJICHNS YEJIOBEKA B YCIOBUSAX B3aUMOACHUCTBUS C

JPYTUMU JTFOJbMU U CO CPEAOU

B) IICUXOJIOTMYECKHE MPEJCTABICHNS O MOTPEOHOCTH YEIOBEKA M €r0 MOTHBAIUU

T') CTPATETHIO TIOBEACHUS JIIOJIEH MTPH PYP

3apanme 7. OqHO U3 NPEUMYILIECTB TEOPUH MOJIE3HOCTH:

a) TApaHTHUPYET BBHICOKYIO TOYHOCTh PE3YJIHTATOB pacyeTa 0yKUIaeMON TI0JIE3HOCTH

0) BO3MOXHOCTb pacyeTa JOCTOBEPHOTO MPOrHO3a

B) JIa€T BO3MOKHOCTh CPABHUTPH AJTBTEPHATHUBBI TI0 KPUTEPHIO MOJIE3HOCTH H

UCKJIIOUUTH T€, KOTOPBIE CBS3aHbI C yIIepOom

I) BO3MOXXHOCTh OOBEKTHBHOM OIIEHKH PYKOBOIUTENEM TIOJE3HOCTH HACTYIUICHUU
COOBITHI

3anganue 8. 3amaya MHPPACTPYKTYPHOTO MOAXOJa K MUHHUMH3AIMHN 3aTpaT Ha TEPCOHAI
COCTOUT B:

a) ONITUMU3AIHSI OPTaHU3AMOHHON CTPYKTYPHI

0) M3MEHEHHE CUCTEMBI OIUIATHI TPYAa

B) THIATEJIBHBIA OTOOP TEepcoHaIa

I') COKpallleHHe X03sIiCTBEHHBIX PaCcX0I0B.

3aganue 9. Tun pemeHus, KOTOPBIH CBSI3aH CO CIOKHOCTBIO U HETIPEICKA3yEMOCTHIO

COOBITHI, HAa3bIBAETCS:

a) aJlanTalMOHHbBIN
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0) MHHOBAIIMOHHBIN

B) CEJIECKTUBHBIN

I') HEIPOrpaMMUPYEMBIii

3ananmue 10. [TepBbie MeToaB! MOAeTHpoBanus PYP ocHOBBIBaIUCH Ha:

a) HOPMaTHUBHBIX TEOPUIX

0) BPUCTHUYECKUX TEOPHUAX

B) TEOPHH MOJE3HOCTU

') TEOPUU PUCKA

3apnanme 11. Kakoil BuJI MaTreMaTHMueCKOW MOJENHM XapaKTepuszyercs 0oyiee IMOTHBIM
OTpa’KEHHEM JCUCTBUTEILHOCTH:

a) TMHAMHYECKUI

0) 1eTepMUHUPOBAHHBIH

B) BEPOSTHOCTHBIN

I') CTOXaCTHYECKUMN

3aganue 12. OgHUM U3 HEJOCTATKOB CUCTEMHOI'O aHAllW3a SBIISETCS:

a) OrpaHUYEeHHBIC BO3MOKHOCTH

0) 0OBEKT paccMaTpUBACTCS KaK AJIEMEHT 00JIee ITUPOKOH CHCTEMBI

B) o0ecrieueHre CorIacoBaHHOCTH MHOKECTBA 1ieJiel Ipy pUHITUH Y P

3aganue 13. K Tuny ynpaBneH4eCKOTr0 MPOIecca MOKHO OTHECTH:

a) OpraHN3alMOHHOE YIIpaBJICHUE

0) cUTyallMOHHOE YIIpaBJICHUE

B) HOPMaTUBHOE yIpPaBJICHUE

') IUHAMHYECKOE YIIpaBJICHUE

3aganue 14. B ycnoBusx, korja pemeHue HeoOX0MMo IPUHUMATh ObICTPO, TICUXO0JIOTH
COBETYIOT IPUME-HSATh CIIEIYIOIUNA METOI;

a) aHKETHBIH OIpoc

0) meton @paHKIMHA

B) HOJOPOCUTH MOHETY

T') aHATUTUYECKU-TTUHPOBOI

3aganue 15. Kak Ha3piBaeTcs 3Tan KOMIBIOTEPHOTO 00CYK/I€HUS TPYIIOBBIX PEIICHUH,
B KOTOPOM CIIEIM-aTUCThl aHATU3UPYIOT MHEHUE YYaCTHUKOB MO IOBOAY MPeI0KEHU:

a) HCCIIeJIOBaHNE

0) uHTEpHIpeTausi

B) OIICHKA

I') HOJBE/IEHUE UTOTOB

3aganue 16. K pakropam BHemHEH cpeipl KOCBEHHOTO BO3ICHCTBUS MOKHO OTHECTH

a) COCTOSTHUE DKOHOMHUKH

0) UICTOYHUKHU TPYAOBBIX PECYPCOB

B) OTpedUTENH

') KOHKYPEHTbI

3apanme 17. Yto sBsieTCs 3JIEMEHTOM BHYTPEHHEH Cpe/ibl OpraHu3aluu:

a) MOTpeouTENH

0) MapKeTHHT

B) MPaBUTEIHCTBEHHBIC MHCTUTYTHI

I') YPOBEHb KOHKYPEHLIUU

3aganue 18. OnHUM U3 BHIIOB HEOTIPEIEIICHHOCTH SIBIISICTCS:

a) OpraHu3aIMOHHAas

0) npodeccroHanbHas

B) lieJieBast

I') KaueCTBEeHHast

3aganue 19. Kakas kateropus irofeit 0oiiee CKIOHHA K PUCKY:

a) CTapIero Bo3pacra
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0) MEHEeKEphI HU3IIIETO YPOBHS YIIPABICHUS

B) JIFOJIU C BBICOKUM yPOBHEM 00pa30BaHUS

T) JIOAHU C HU3KUM YPOBHEM J0X0/a

3aganue 20. O6iacTh NPU3HAHUS - ITO:

a) FeHeTUYEeCKHU nepesaBaeMasi HHGopMalus, HAaKOIUIEHHAs! B XO/1€ IBOJIIOLINH

0) 9acTh MO3ra, B KOTOPOH aKKyMYJIUPYETCS BCE, YTO MBI YBUCIH 32 JICHD U

3a BCIO JKU3Hb

B) 001acTh, OTpakaromas CIHOCOOHOCTh OIICHHBATh M BOCHPUHUMATH IMPOUCXOISIICE
BOKPYT

r) uHpOpMaLMOHHAs 06a3a UHTYUIHH

3apanue 21. /s 3¢ heKTHBHOTO UCIIOJIB30BAHUS MTOACO3HAHUS HEOOXOAUMO:

a) OTKIIIOYHUTHCS OT BCeX MpobieM

0) HaliTH BO3MOXKHOCTh YeIUHHUTHCS Ha 30-45 MUHYT

B) 00OpaTUThCA K IIOMOILLM TUITHO3a

T') UCKATh MPABWJIBHOE PEIICHHE MTyTEM KOJUIEKTUBHOTO 00CYKIEHUS

3aganue 22. [locrmeanwii dTam MOJENIM YCIEUITHOTO YIPABICHUS OPTaHU3AIMOHHBIMU
W3MEHEHUSIMU:

a) JaBjieHHUE U OOy KIeHUE

0) moCpeAHNYECTBO U NIEPEOPHUEHTAIMSI BHUMAHUS

B) IMarHOCTUKA U OCO3HAHUE

I') SKCIIEPUMEHTHI U BBISIBIICHHUE

3aganue 23. [IpaBoBast OTBETCTBEHHOCTh MOYKET OBITh:

a) TUCIUIUIMHAPHON

0) IOpUANIECKON

B) D9KOHOMHUYECKOM

I') NapTUHHON

3aganue 24. OcoO0EHHOCTHIO MBIIIICHUS YE€TIOBEKA SIBIISIETCS:

a) THOKOCTh

0) CHCTEMHOCTb

B) YETKOCTh

T') HEMPEICKa3yeMOCTh

Ilepeuenv 6onpocos Onst npomedcymounou ammecmayuu Ha 3adere (o4Hasi (ppma
o0yuenusi 4 cemecTp, 04YHO-3204HASA U 3204HAsA — 5 ceMecTp).

1. 3Ha4yeHue, CyIHOCTh U (PYHKIIMH PeILICHUH.

2. OCHOBBI METO/Ia TTOUCKA CYTIEPONTHMAIBHBIX PEIICHUH.

3. O eKkTUBHOCTD YIpaBIEHUECKUX PELICHUH.

4. KauecTBO ynpaBiIieHUECKUX pELICHUN.

5. OO1ume cBeieHUs O KOHTPOJIE YIPABIEHYECKUX PEIIeHU.

6. Knaccudukarus penieHuii.

7. ConmanbHas U 3KOJOTHYecKast OTBETCTBEHHOCTh PYKOBOIUTEIIS.
8. [TpoOneMb! 1 UX penIeHHsI.

9. CyImHOCT ¥ BUJBI OTBETCTBEHHOCTH PYKOBOJIUTEINS.

10.  YcioBus u (hakTOpl KAYECTBEHHBIX PEIICHHIA.

11.  TexuHomorus pa3pabOTKU pelIeHUH.

12. MopenmupoBaH#ue Mpoliecca pa3paboTKH PEeIICHUH.

13. Bzaumopeiicteue MmeronoB 1 Moenen pu PYP.

14. Merononorus mporecca pa3paboTKH pereHuH.

15.  VYnpanenueckue pucku npu PYP.

16.  Opranmzanus pa3paOOTKH pEIICHU.

17. BsaumocBs3b 1ieneil U perneHui.

18.  OpraHu3anMOHHBIE METOIBI YMEHBIICHHUS HEOTIPEICTICHHOCTEH.

19



19.
20.

HUMH.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

HUs.

56.
57.
58.
59.
60.

ANbTepHATUBBI JOCTHKEHUS Lieel 1 BEIOOP pELICHNUs.
AHanu3 BHEUIHEN cpeabl U €€ BIMSHMS Ha pealu3aliio albTEpPHATUBHBIX pelle-

CrpaTerndyeckue 1 TAKTUYECKUE PELICHUS U UX B3aUMOCBSI3b.
[TonsiTve HEONPENEIEHHOCTH U PHUCKA.

BrisBienue ynpasisieMbIX (PaKTOPOB U OIpEIeIICHHE albTEPHATHUB.
CpaBHEHUE albTEepHATUB U BBIOODP pEILICHMS.

AHanu3 albTepHATUB NIPH pa3padOTKe rPyNIIOBbIX PEIICHUN.
Opranu3anus pa3paboTKu U BeINOJHEHUS YP.

DyHKIMH, IpOLEeypsI U onepauuu pu PYP.

eneBast opuenTanus YP.

Knaccugukarnus curyanuit u npoodiem.

ITporno3upoBaHue COCTOSHUS BHELIHEN CPENBI.

Tunonorus YP.

VIcTOYHUKHY U BUBI HEONIPENEIEHHOCTH.

Puck u ero pazHOBUIHOCTH.

®dopmebl pa3zpaboTku 1 peanu3anuu YP.

AHanu3 ¥ OlleHKa MOCEACTBUN PHUCKA.

Mepb! 10 CHU>KEHHIO BO3MOXKHOCTH PHUCKA.

Ponb penienus B 1esTENIBHOCTH MEHEKEPA.

Pa3paboTka pemenuii npu HeOnpeaeIeHHOCTH CUTYalUH.

OrneHka CTeNeH! pUcKa.

[TpuMeHeHne MeXaHU3Ma UHTYULIUH JUI Pa3paObOTKU peIIeHU.
Opranu3zaiys 1 KOHTPOJIb BBIIOJIHEHHS! YIIPABIEHYECKUX PELLICHUM.
Opranuzanys BbIIOJHEHHS IPUHATBIX PELICHUH.

3HavyeHne, PyHKIUN U BUIBI KOHTPOJIS.

MeToabpl KOHTPOJISI U MEXAHU3M €70 OCYILIECTBICHHUS.
MeTtoonornyeckue noaxoabl 1 0COOEHHOCTH OIIEHKH 3P PEKTUBHOCTU PELLICHUH.
VYpaBiieHUECKHE PELIEHHS C HEONPEAEIEHHOCTSIMU TPOTUBHHUKA.
CyIHOCTB ¥ BU/IbI OTBETCTBEHHOCTH 32 YNPABICHUECKHUE PEILICHUS.
VYpaBieHYECKHE PENIEHNS C HEONPEAECIEHHOCTSMHU TPUPO/IBI.
PernamenTHOE ynpaBieHue U pa3JesieHne OTBETCTBEHHOCTH.
VYnpaBieHueckre peleH!s ¢ HEONPEeAEIeHHOCTAMU CyObeKTa.
HpaBcTBeHHas OTBETCTBEHHOCTH PYKOBOJUTEIIS.

KauecTBo ynpasnenueckoro pemenus. @akTopsl. Biaustonme Ha KauecTBo.
Craguu nporiecca pa3pabOTKH YIIPaBIEHYECKUX PEIICHUH.

AHanu3 albTepHATUB JICHCTBUM.

ABTOpUTApHBIN, JEMOKPATUUYECKUI M OJIMTapXUYECKU CTUJIb MPHUHATHUS pelie-

AHanu3 pe3yJabTaToB yIPaBICHUECKUX PELICHUH.

Knaccugukarus HeonpeneneHHbIX pakTOpOB.

IIpouecc NpUHATHS pEIIEHUN: OLIEHKA aJbTEPHATHUB.

VYIIpaBieHYECKHE PELICHUS C HEONPEAEICHHOCTIAMHU LICJIECH.
ConnanbHO-TICUXOJIOTUYECKHUE aCIEKThl KOHTPOJISI M OLEHKH WCITOJIHEHMS pellle-

Ilepeuenv npakmuueckux 3a0anutl O NPOMEN’CYMOUHOU ammecmayuy Ha 3a4eTe (OUHAs
¢pma o0yuenus 4 ceMecTp, 0UHO-3209HASI U 3204Hasi — 5 ceMecTp)
3aganue 1. VHBecTOpbl MOTYT MPENOCTaBIATH KPEAUTHI M OpaTh CCyABl O]

oespuckoByto craBky rf = 0,08. 3anucarh ypaBHEHHE JIMHUU pPBIHKA KaIHUTalOB, €CIU
OKHJIaeMasi TOXOJHOCTh PhIHOYHOTO TopTdens coctarmser 12%, a cTaHgapTHOE OTKJIOHEHUE
ero noxoaHoctu — 25%. KakoBa peiHOYHas 11eHA prcKa?
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CnoTt cTaBka Ha IIECTUMECSYHBIA JECTO3UT paBHA 5%, HA JEBATUMECSYHBIA — 5,5%.
Onpenenuts GopBapIHYIO CTaBKY HA TPEXMECSUHBIN JIEMO3UT Yepe3 IMEeCTh MECSIICB.

HuBectop mpuobpen obnuraiuio ¢ HomuHaioM 500 py6. Craka kymoHa 12%. Texymas
noxonHoctb 13%. Kakoif momkHa cTaTh phIHOYHAS IIeHA OOJMTranuy, 4ToOBbI IMOKa3aTellb
TeKyIel JOXO0AHOCTH BbIpoc 10 13,5%.

3ananue 2. Macrep 0JDKEH Ha3HAYMTh Ha 6 TUmoBBIX omnepanuii (D1,D2,... D6) mecth
3 9 pabouunx (S1,S2..S9). Bpems, kotopoe Kaxblii pabo4Hii TpaTUT Ha BBIIOJHEHHE KaXKIO0H
orepanuy mnpuBeAeHo B Tabmuue. Onpenenure ONTUMAIbHYIO PAcCTaHOBKY paboyux IO
orepaiusaM, MpH KOTOPOM CyMMapHOE BpeMsl Ha BBINOJIHEHHE pPadOT OyJeT MHUHUMAIbLHO,
IIPUHMMAasi BO BHHUMaHueE, 4To paboumii S4 He MOXKET BBIIOJHATH omnepauuto D2 B TeueHue
HEKOTOPOT'0 BPEMEHH B CBSI3U C TPABMOM.

D1 |D2 |D3 | D4 | D5 | D6
S1 46| 27| 32| 57| 35| 37
S2 431 28| 30| 49| 33| 32
S3 49| 28| 42| 45| 37| 25
S4 35| 25| 44| 53| 37| 37
S5 38| 32| 41| 53| 30| 36
S6 37] 33| 40| 54| 39| 28
S7 39| 39| 43| 55| 32| 30
S8 38| 25| 30| 45| 41| 28
S9 36| 37| 39| 47| 31| 36

3apanue 3. ChopmupoBaTh nopTdens MaKCUMaTbHOH S(P(GEKTUBHOCTH M pPUCKA HE
Oosee 3amaHHOrO W3 TPEX BUJIOB IEHHBIX OyMar:0e3pHCKOBBIX C 3P (PEeKTUBHOCTBIO 2% U
HEKOPPEJIMPOBAHHBIX PUCKOBBIX oxumaemoint s dexkruBnocta 4% u 10% u puckamu 0,2 u 0,4.
KakoBbI COOTHOILICHHMS 10T OyMar B pUCKOBOW YacTH ONTHMAJILHOTO MOPTQes?

3aganue 4. HeoOX0aMMO OIEHUTHh MHBECTHIIHIO C JIeHex)HBIM rmoTokoM (-10000, 3000,
6000, 4000), ocymiecTBIsIEMYIO0 TMPEANPHUATHEM, KOTOpoe (PUHAHCHUpPYETCs COOCTBEHHBIM U
3aeMHBIM KamuTajioM. [Ipu 3aJaHHBIX BO3BPATHBIX MOTOKAX pPEYb MJCT O MaTeMaTHUYECKUX
oxunanusx. Ecmu mpennpustae ObUio OBl MOJHOCTHIO CaMO(PHHAHCHUPYEMBIM, TO TOT/A
COOCTBEHHUKHU MacB TpeOOBaIM ObI JOXOJHOCTh BEJMYMHON B 15%. B MpOTHBOIOIOKHOCTH
3TOMY, JWIlA, Mpeajara-lIiIue 3aeMHbId  Kamurtan, TpeOyroT smmb 10%. HHBectop He
o0Jiaraercsi HaJoroMm.

a) YeMy paBHBI CpPE/IHEB3BEIICHHAs CTOUMOCTh KaluTalla U pacyeTHas CTaBKa MpoleHTa?

0) cuutaem, yto TeopeMa MonunbsHu-Muinepa BepHa. Kakylo JOXOIHOCTH JIOJIKHBI
ObUIH OBl TpeOOBaTh COOCTBEHHUKH I1a€B B TOM CIIy4ae, €clii Obl pyKOBOJICTBO MPEANPUATHUS B
JOJITOCPOYHOM IUUIaHE XOTeJI0 Obl HMETh YypOBEHb (DMHAHCOBOIO JIEBEpUKA B pa3Mmepe
FK/EK=2?

B) yeMy ObL1a Obl paBHA MPH ITUX YCIOBHUAX YHCTasl CETOJHSLIHSS CTOUMOCTh WHBECTH-
uun?

3ananme S. Ilpeanpustue duHaHCHUpyeTCS COOCTBEHHBIM W 3a€MHBIM KaIllUTAJIOM.
Kpenutops! Tpebyrot 8%. [Ipenmnpusitiue pabotaer ¢ noyieil COOCTBEHHOTO KanuTaia B pa3mepe

25% u xo4eT OICHUTH MHBCCTUIIMHU CO CpC,[[HCB3B€IJ.ICHHOﬁ CTOMMOCTBIO KalliuTajla BEIUUYNHON B
10%.

a) cuuTaem, 4to Teopema MoaunbsiHu-Musuiepa BepHa U HIHBECTOpP HE o0Jiaraercs Hajlo-
rom. Kakyro 10X0HOCTB JOJDKHBI OBLITH OBI TOT/1a TPEOOBATh NIPU HA3BaHHOM YpOBHE (prHAHCO-
BOT'O JICBEPU/IKA JINIIA, TIPe Iararoie COOCTBEHHBIN KanmuTan?
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0) paboTtanu OBl BBl MPU ITUX YCIOBHUSAX CO CPEIHEB3BEIICHHONW CTOMMOCTBIO KaIluTaa,
paBHoit 10%?

3amanme 6. XossiictBo umeer 1000 ra maxoTHOM 3eMJiM, HA KOTOPBIX TPATUIIMOHHO
BBIPAIMBAIOT KYKYpPYy3Y, TOPOX, POKb M MiIeHUITy. [IoCeBHBIE TIIOMIAIU, 3aHITHIC MO pa3HbIC
KYJbTYpPBI, U3-MEHSIOTCS B 3aBUCUMOCTH OT M3MEHEHHUS CPEIHHUX 3aKyMOYHBIX IIEH U JAPYTHX
YCIOBUM.

B nipencrosiiiemM ce30He MPOTHO3UPYIOTCS CIEAYIONIAE YPOXKAH TPATUIIMOHHBIX KYJIBTYP:
KyKypy3bl — 12 1/ra, ropoxa — 19, pxxu — 14 u mmennnst — 20 1y/ra.

B cooTBeTcTBUUM € 3TUM OXKUAAEMBIE CPEIHUE 3aKyIIOUYHBIE IIEHBI Ha 3€PHOBOM pPBIHKE
coctaBsaT 3500, 5200, 3000 u 3200 py0. 3a TOHHY 3€pHa COOTBETCTBEHHO. MOXHO CUUTATh, YTO
M3JIEP’KKH 0 BBIPAIIMBAHUIO 3TUX KYJIbTYpP OT MOTOJHBIX YCIOBUIl MPAKTUYECKH HE 3aBHUCST U
cocrapsitor 2600, 3300, 2000 1 2300 py06. 3a TOHHY 3epHa.

CKOIBKO TeKTapOB 3€MJIU JOHKHO OBITh 3aHSTO KaXKIOW KYyJIbTYPOW, €CIIM BBI JKEJaeTe
MaKCUMHU3HUPOBATh NPHUObUTH X035MCTBA? YUTUTE, YTO yIOOHBIX JIJISl BRIPAIIMBAHUS PXKU U TIIIIE-
Hullbl 3emenb He 0osiee 700 ra. Kpome Toro, MakcuMaibHOE KOJMYECTBO 3€pHA, KOTOPOE MOXKHO
pa3MecTuTh Ha pbiHKe coctasiseT 200 1. [ng kykypyssl, 400T. nns ropoxa, 5S00T. nns pxu u
12001. nast mieHUIbl. XO03sIMCTBO UMEET KOHTpakThl Ha moctaBky 100T. kykypyssl u 200 T.
TIIEHUIIBI, KOTOPbIE 0€3YCIOBHO JTOJKHBI OBITH BHIMOTHEHBI.

3aganue 7. [14Tb TUIIOB IPOTyKIIUU

Menemxkep (uUpMBbI XO4eT YCTAHOBUTH ONTHMAJIbHBIM TJIaH MPOU3BOJCTBA IMATH THUIIOB
npoaykiuu. OH coOpan HeoOXOoAuMyro HH(pOpMAIMI0, KOTOpas CyYMMHUPOBAaHA B CIEAYIOIIEH

TalJIuIIE.
Tun npoxykuumn Ha enuanny npoaykiuu
CoOopka, u Cxnanckue mwiomany, | [IpuGsuis, en.
KB.M.

A 2,5 6 100

B 4 8 150

C 5 8 170

D 3 9,5 180

E 3,5 9 160

OO0miee KOJIMYECTBO JOCTYMHOTO pecypca pabouero Bpemenu — 680 4. Cknaackue
mromaau orpanudeHsl 1500 kB. M.

1. PGH_II/ITe, KaKO€ KOJIMYCCTBO KaXKAOTO THUIIA IMPOAYKIHMU HYKHO ITPOU3BECTH, YTOOBI
MaKCUMHU3UPOBATH HpI/I6I)IJ'II>. Bce nu tumsr MOI[GJ'[CI\/JI BBITOAHO HpOI/ISBOI[I/ITI)?

2. Kakoe KOIMYECTBO KaXJOT0 THMA NPOAYKIMH HYXHO TPOU3BECTH, UYTOOBI
MaKCHUMU3UPOBATh MPUOBLIH, €CIIM 3aTPAThl HA HaNaAKy 000pyaoBaHus cocTaBisioT: 200 gom.
s tama A, 500 momn. as tuma B, 1 teic. momn. aas C, 1400 momn. misa tuma D, 900 mommn. ajs
tuna E. Ckosbko MoJenei npoayKIuy TENEpb BBITOAHO TPOU3BOIUTH?

3. Kak u3MeHuTCS ONTUMANBHBIN MIIaH U KOJIUYECTBO MPOU3BOJUMBIX TUIIOB MPOAYKIIHH,
€CJIM CKJIaJICKHE Iomaan yBenuuuth Ha 30 kB.M.? YMmensmuth Ha 30 kB. M? Kakoii pecypc
OKa3bIBAETCS IUMUTUPYIOUIUM B KaXKJIOM U3 3TUX JIBYX Clly4aeB?

3aganue 8. MacTep nomkeH Ha3HauuTh Ha 6 TuNoBbIX onepanuii (D1,D2,... D6) mects
3 9 pabo-uux (S1,S2..S9). Bpems, koTopoe KaKabplii pabounii TPaTUT Ha BBHIOTHEHUE KAXKION
orepanuy npuBeAeHo B Tabnuue. Onpenenure ONTUMAaIbHYIO PAcCTaHOBKY padoyux IO
orepaiusaM, MpH KOTOPOl cymMMmapHOe BpeMsl Ha BBINOJIHEHHE padoT OydeT MHUHHMAaJbHO,
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MpUHUMas BO BHUMaHUE, 4To paboumii S4 HE MOXKET BBINOJHATH omepanuio D2 B TeueHue
HEKOTOPOTO BPEMEHH B CBSI3U C TPABMOM.

5.5. Memoouueckue mamepuanst, onpedenarujue npoyeoypsvl OYEHUBAHUA 3HAHUIL,
YMeHuil, HAGLIKOG u (U1u) onvima OeaAmenbHOCMmU, XAPAKMEPUIYIOWUX IMansl
dopmuposanua komnemenyui

OtBeTbl OOywarollerocss Ha 3adeTe C OLCHKOW OIIGHHMBAIOTCS IEelarorMyecKuM
PabOTHUKOM IO S-0aJTbHON TIKAJIE.

Kputepuu onieHkH 0TBETa Ha BONIPOCHI TEOPETUYECKOI0 OJI0KA:

3auteHo «5» — oOyuaromuicsi TyOOKO M MPOYHO OCBOMJ IMPOTPAMMHBIA MaTepuall,
HCUEPIIbIBAIOILE, IOCIEI0BAaTEIbHO, IPAMOTHO U JIOTUYECKH CTPOWHO €ro M3Jlaraer, TECHO
yBS3bIBAET C 3ajadyaMu U Oyaylied JesATeNIbHOCTbIO, HE 3aTpyJHSETCS C OTBETOM Ipu
BUJOM3MEHEHUN 3aJ[aHus, CBOOOAHO CIIPABIIAETCS C 3aJayaMd M MPAKTHUUYECKUMH 3aJaHMSIMHU,
NPaBUIHHO OOOCHOBBIBAET MPHUHSATHIC PEHICHUS, YMEET CAMOCTOSTEIFHO 00001maTh U H3larath
MatepHal, He JI0IycKas OIIHO0K;

3auTeHo «4» - o0yyarouuiicsi TBEpAO 3HAET MPOrpaMMHBIA Marepual, TpaMOTHO U IO
CYLIECTBY M3JaraeT ero, He JIOIycKasl CyIIeCTBEHHbIX HETOUHOCTEH B OTBETE HA BOIPOC, MOKET
NPaBWIHHO MPHUMEHSATh TEOPETUYECKHE TOJOKEHUS M BIAJCET HEOOXOAMMBIMH YMEHUSMH M
HaBBIKAMU MPU BBIOJHEHNUHU MPAKTUUECKUX 3aJaHUH;

3auTeHo «3» - 00ydaroIiMiics OCBOMJI OCHOBHOM MaTepuaj, HO HE 3HAeT OTIEJIbHBIX
JeTajgei, JOoIycKaeT HEeTOYHOCTH, HEJAOCTaTOYHO MpaBWiIbHBIE (DOPMYITUPOBKH, HapylIaeT
[IOCJIEZI0BATENbHOCTh B M3JI0KEHUH MPOTrPAMMHOIO MaTepuaia U UCHBITHIBAECT 3aTPYJIHEHUS B
BBINOJIHEHUH MTPAKTUYECKUX 3aaHUH;

He 3aureno «2» - oOydaromuiicss He 3HAET 3HAYUTEIBHOW 4YacTH MPOrpPaMMHOTO
MmarepHaia, JOIyCKaeT CYLIECTBEHHbIE OLIMOKM, C OOJBIIMMHU 3aTPYyAHEHUSIMH BBIIOJIHSIET
IIPAKTUYECKUE 3aJIaHus, 3a1a4U.

Kputepun olieHKH NpakTHYECKOTO 3a/laHUs:

3auTeHO «5» — 3aJlaHuE BBIIIOJIHEHO BEPHO, JaHbl SICHbIE AHAIUTUYECKUE BBIBOJBI K
PELICHMIO 3a/1a4H, OAKPEIUIEHHbIE TEOpUEH;

3auTeHo «4» — 3aJaHKE BHIIIOJHEHO BEPHO, OTMEUAETCS] XOpPOIlIee pa3BUTHE apryMEHTa,
0JIHAKO OTMEYEHBI ITOTPELIHOCTH B OTBETE, CKOPPEKTHUPOBAHHBIE ITPU COOECEIOBAHUMY;

3auTeHo «3» — 3aJaHuE BBHIIOJHEHO C MAaTEeMaTHYECKUMH OIIMOKaMH, OTCYTCTBYIOT
JIOTMYECKHUE BBIBOJIBI U 3aKJIIOUEHUS K PEIICHHIO;

He 3autreHo «2» — 3agaHuMe HE BBINOJHEHO, MPEACTABIECHHBIE PAaCUEThl MPOBEACHBI C
OLIMOKaMH, CJIeJIaHbl HEBEpHBIE BBIBO/IBI 110 PEILICHUIO 33/1a41

6. IlepeyeHb OCHOBHOI M [IONOJHHUTEJBbHOH y4eOHOH JIMTEPATYPbl AJS OCBOCHHS
YueOHOM THCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. KossipeB, M.C. Metonsl npunatust ynpasiaeHueckux pemenuit / M.C. Ko3bipes. —
Mocksa; bepmun: JIupekr-Menua, 2018. — 158 c. : ui., Tabn. — Pexxum goctymna: 1mo moamnucke. —
URL.: http://biblioclub.ru/index.php?page=book&id=493936

2. bapuarsu, B.C. Metoap! npuHsATHS yIpaBieHYeckux pemienuii: [16+] / B.C. bapnarsn
;  MunucrepctBo  oOpa3oBaHust W Hayku Poccuiickoit ~ @enepanuu, PocroBckuii
rocyaapcTBeHHbI 3koHOMHueckuil yHusepcuter (PMHX). — PocroB-na-/lony: M3parenscko-
nonurpaduyeckuit komriekc PI'OY (PUHX), 2017. — 228 c.: Tabmn., cxem., rpad., wi. — Pexxum
nocryna: no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=567189

6.2. /lononnumenvnan 1umepamypa
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1. Maciuxuna, B.FO. Metonp! npuHsaTHS yrnipaBieHueckux pemennii / B.FO. Maciuxuna
; TTOBOIIKCKHIT rOCYJapCTBEHHBII TEXHOIOTMUYECKHiT yHHBepcuTeT. — Mom-kap-Omna: IIT'TY,
2016. — 228 ¢. — Pexxum pocryna: mo nmoanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=459492

7. IlepeyeHb  pecypcoB  HH(POPMANMOHHO-TEJIEKOMMYHUKALUMOHHOH  CeTH
«/HTepHeT», CcOBpeMeHHbIe Npo(ecCHOHANbHbIE 0a3bl JAaHHBIX M HH(OPMAIMOHHbIE
CHCTEeMbI, HEOOXOAUMBbIE /1JIsl OCBOEHUS Y4eOHOI TN CHUIIITHHbI

1. http://mon.gov.ru — caiitr Muno6pHayku PO

2. http://lwww.edu.ru/ - Oubmuorexka (denepanpHoro moprana  «Poccuiickoe
o0pa3oBaHue» (COAEPKUT KATAJIOT CCIOK Ha MHTEPHET-PECYPCHI, HIIEKTPOHHBIE OMOIMOTEKU IO
Pa3JIMYHBIM BOIIPOCaM 00pa30BaHMSI)

3. http://www.prlib.ru — IIpe3unentckas 6udIHOTEKA

4. http://www.rusneb.ru — HannonasabpHast 3JIeKTpOHHast OHOIHOTEKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocynapcTBeHHOM OuOIMoTeku (pasmaen
«IneKkTpoHHas OUOIUOTEKA)

6. http://elibrary.ru — nayunas snexrponHas 6udaroreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmMoreunas cuctema AHO BO «MucTHTYT
HETPEPHIBHOTO 00pa30BaHMS»

8. https://uisrussia.msu.ru YHuBepcuterckas napopmanuronnas cucrema POCCHUS

(YUC POCCHSA)

9. http://ecsocman.hse.ru/ @enepanbHblii 00pa3oBaTeabHBINA MTOPTANT "IKOHOMHUKA,

Couuonorus, MeHePKMEHT"

10. http://biblioclub.ru 3bC YHuBepcuterckas 6ubnmuoreka

8. Meroanueckne ykKazaHus JJA O0YyYAKIIMXCH IO OCBOCHHK Yy4eOHOM
AUCHHUILIMHBI

OcBoenue  oOydaromuMmcss ~ y4yeOHOM — JuUCHUIUIMHBL — «MeToabl  NPUHATHS
yHpaBJIeHYeCKHX PpelleHuiD» TMpearnosaraeT H3y4eHHe MaTepualioB JAMCLUUIUIMHBL Ha
AyJUTOPHBIX 3aHATHSX M B XOZE CAaMOCTOATENBHON paboThl. AyIUTOPHBIE 3aHATHS MPOXOIST B
dopme nekuuii 1 mpakTU4eckux 3aHaATuil. CamocTosdTenbHas paboTa BKIHOYAET pa3HOOOpa3HbIN
KOMIUIEKC BU/I0B U ()OpM pabOThI 00yUarOIINXCS.

JUist yCHemHoro oCBOeHUsl yuyeOHOW JUCHUIUIMHBI U JOCTH)KEHUS TMOCTABICHHBIX Iesei
HEOOXOJUMO BHUMATEIIbHO O3HAKOMHUTBCS HacTodAlled pabodell mnporpammsl y4ueOHOM
JUCUUIUTMHBL. Ee MokeT nmpeacTaBuTh MpenoiaBaTellb Ha BBOJHOM JIEKIIUU HITH CAMOCTOSITEIIBHO
oOyyaronuiics ucnoiabp3yeT nHbopmaluio Ha opuinansHoM MuTepHer-caitte HCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOTMOJHUTENIBHOW JINTEpaTyphl, Ha
npejjiaraeMple IMpenoJjiaBaTelieM pecypchl HMHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW —CceTu
Wutepner. Ota nHpopmanus HeoOXoauMa JIst CaMOCTOSATEIbHOM paboThl 00yyaroerocs.

[Tpu1 MOATOTOBKE K ayTUTOPHBIM 3aHATHSIM HEOOXOIMMO IMTOMHUTH OCOOCHHOCTH KaXKIOH
(bopMBI ero MpoBeAEHUsI.

Iloocomoska Kk yuebHOMY 3aHAMUIO JeKYUOHHO20 MUNA 3aKI0YaeTCs B CIETYIOLIEM.

C uenpto obecriedyeHUs] YCHEIHOro oOydeHUs OOy4aroIIMCs JOJDKEH TOTOBUTBCS K
JIEKIINH, TIOCKOJIBKY OHa SIBJSIETCS BakKHEHIIeW (opmoil opraHu3anuu y4eOHOTo TIpoliecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM y4€OHBIM MaTepUalIoM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPy IHbIE Il TOHUMAaHUS;

- cUCTeMaTH3UpyeT yueOHbIi MaTepHal;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.

C aTo0li 1enso:
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- BHUMATEJIbHO IPOYUTANTE MaTepHall IPEIbIIyIIEH JTEKIIH;

- 03HAKOMBTECh C Y4E€OHBIM MAaTepUaloM IO y4eOHHUKY M Y4eOHBIM IOCOOHUSM C
TEMOW NPOYUTAHHOM JIEKLIHH;

— BHECUTE JIONOJHEHUS K IOJYyYEHHBIM paHee 3HaHMSM I10 TEME JIEKLUU Ha MOJISIX
JIEKIIMOHHOH TEeTpalH;

- 3alAIIUTE BO3MOKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaUTE JIEKTOPY Ha JIEKLIUH I10
MaTepHualy U3y4EeHHOH JICKIUU;

- IIOCTapaAUTECh YSACHUTh MECTO U3Y4aEMOU TEMBI B CBOEH ITOATOTOBKE;

— y3HalTe TeMy NMpeACTOsIIEH JIEKIUH (110 TEeMAaTHYECKOMY IUIaHy, 10 HHPOPMaLuu
JIEKTOPA) U 3auUIMTe HHYOPMAINIO, KOTOPOH BbI BiIaJ€eTe IO JAHHOMY BOIIPOCY

1lo02omoska Kk npakmu4eckomy 3aHamuro

IIpu moaroroBke m paboTe BO BpeMsl IPOBEAEHUS MPAKTHUUECKUX 3aHATHUH CleayeT
0o0paTUTh BHUMAHHUE Ha CJIEIYIOIIME MOMEHTHI: Ha IPOLECC MPEABAPUTEIbHON OATOTOBKH, Ha
paboTy BO BpeMs 3aHATHUS, 00pabOTKYy HOJYYEHHBIX PE3yJIbTAaTOB, MCIIPABICHHE IOJYyYEHHbBIX
3aME4aHUi.

IIpeosapumenvras no020moeka K NPaKMuyecKoMy 3aHAmulo 3aKI0YaeTcs B U3YYEHUU
TEOPETUYECKOr0 MaTepHralia B OTBEACHHOE I CAMOCTOSATEIbHONU pabOThl BpeMsi, 03HAKOMJIEHHE
C MHCTPYKTUBHBIMU MaT€pHajIaMM C LEIbI0 OCO3HAHUSA 3a]a4 IPAKTUYECKOIO 3aHATHUS.

Paboma 6o epemsa npoeedenusi npakmuueckoeo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAHHE CTYJEHTOB IPENOAABATEIIMA C LEIbI0  IPEAOCTaBICHUS
ucuepnpiBaomeii  uHGopManuM, HEOOXOOUMOH Il  CaMOCTOSATENBHOTO  BBIIOJIHEHUS
IPEJUI0KEHHBIX MPENO0IaBaTeNIeEM 33/1a4, 03HAKOMJIEHHE C IIPaBUIaMU TEXHUKU O€3011aCHOCTH;

— CaMOCTOSITEIbHOE  BBINOJHEHHE 33JaHM  COIJIaCHO 00O03HAue€HHOM  y4yeOHOM
IIPOrpPaMMOM TEMaTHKH.

CamocrosiTenbHas padora.

Jns Gosiee yrimyONEHHOrO HM3y4YeHHMsl TEMbl 3aJaHusl IS CaMOCTOSITEIbHOM paboThI
PEKOMEHAyeTCsl BBINOJIHATh MApajuIeIbHO C M3y4YeHHEeM JaHHOW Tembl. [lpu BhImonHeHUU
3alaHuil 110 BO3MOXHOCTM HCIIOJIB3YWTE HAIJISIAHOE IIPEACTaBIeHUE MaTepuana. boiee
nospoOHas MH(OpMalMsg O CaMOCTOSITENbHOM padoTe MHpeiacTaBieHa B pasfenax «YueOHo-
METOAMYECKOe OOECleYeHHe CaMOCTOSTeNIbHOW paboThl MO  JUCHMIUIMHE (MOJYJIIO)»,
«Metoaudeckue yKka3aHusl K CaMOCTOSITEIbHOM paboTe MO AUCIUILUIMHE (MOTYIIIOY).

Iloocomoska k 3auemy

K 3auety HE0OXOAMMO TOTOBUTCS LEIEHANPABICHHO, PETYJISIPHO, CUCTEMATUYECKU U C
NEPBBIX JHEH 00y4YeHHUs MO JaHHOW AUCLUIUINHE.

[Ipn moaroTtoBke K 3ayeTy oOpaTHTEe BHUMaHUE Ha NMPAKTUYECKUE 3aJaHMsI Ha OCHOBE
TEOPETUYECKOr0 MaTepHala.

[Ipy moaroTroBke K OTBETY Ha BONPOCHI 3ayeTa MO TEOPETHUECKOM YacTH ydeOHOU
JUCLUMIUIMHBL ~ BBIJENIUTE B  BONpPOCE TJIaBHOE, CYLIECTBEHHOE (MOHATHUS, MPU3HAKH,
KJIacCU(UKALMU U TIp.), IPUBEANUTE IPUMEPHI, WILTIOCTPUPYIOIINE TEOPETUUECKHE TTOJIOKEHUS.

[Tocne mpenIoXKeHHBIX YKa3aHUM y oOOyyaromuxcs JOJDKHO C(HOPMHUPOBATHCS YETKOE
npeJcTaBieHne 00 o0beMe U XapakTepe 3HaHUM U YMEHUN, KOTOPBIMH Ha/l0 OyJIeT OBIaJeTh IO
JUCLIUIUINHE.

9. IlporpammHoe oGecnieyeHne HHPOPMAIHOHHO-KOMMYHUKATMOHHBIX TEXHOJIOTHIi

9.1. Hnghopmayuonnsie mexnonozuu
1. [lepconanbHbIE KOMITBIOTEPHI;
2. JlocTyn K UHTEpHET

3. [IpoexTop.

4 Cucrema VOTUM.
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9.2. Ilpozpammnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,
3. LibreOffice Calc,
4. LibreOffice
5. Impress

6. ZOOM (OTKpBITHI# JOCTYII)
7. «Ckaimn» (OTKpBITBIA JOCTYII)

9.3. Hughopmayuonnsie cnpasounsie cucmemot
1. Yuusepcurerckas uadopmarmontas cucrema POCCHUS - http://www.cir.ru/
2. ["apant

10. IlepeuyeHb MaTepHATbHO-TEXHUYECKOI0 o0ecrnevyeHusl, HeOOXOAUMOIro JJIf
peaju3anuy NPOrpaMmal 1o y4yeOHOM JMCUMILINHE.

HaumeHoBaHue nmoMeleHu 1Ji NPoBeIeHNsl BCeX Anpec (MeCTONOI0KEHHE)
BU/IOB Y4eOHO¥ /J1eATeJIbHOCTH, IPeyCMOTPEHHOH | NOMelleHn i 1J1s1 MPOBeeHusl BcexX
yueOHBIM IUIAHOM, B TOM YHCJIe MOMelleHusl sl BU/IOB Y4eOHOIi 1eATeJIbHOCTH,
CaMOCTOSITE/IbHOI PadoThl, ¢ YKa3aHNEM MepevYHsl | NPeIyCMOTPEeHHOH Y4eOHbIM IVIAHOM
OCHOBHOT'0 000pPY/10BaHMSl, Y4€0HO- HATJISIIHBIX (B ciryyae peasuzanuu
NMOCcoOMiA M UCIO0JIb3YEeMOTI0 POrPAMMHOI0 0o0pa3oBaTeILHON NMPOrpamMMbl B
obecrneyeHust ceTeBOi (hopMe IONMOJTHUTETHHO

yKa3bIBaeTcsi HAMMEHOBaHHe
OpraHu3anyu, ¢ KOTOPOH 3aK/JII04eH
JI0TOBOP)

Y4eOnas ayauropus AJs nposenenus 3ausatuii | 109542, r. Mocksa, Psa3anckuii
JIEKIIMUOHHOT0, CEMHUHAPCKOT0 THIA npocnekTt, 86/1, ctp.3, atax 3, Yacts
(mpakTHYecKHe 3aHATHS), TPYNIOBbIX H HEXXHUJIOTO MOMEILCHUS
HHAUBHUAYAJBHBIX KOHCYJIbTAUMM, TEKYIIET0
KOHTPOJISAA 1 IPOMEKYTOYHON aTTeCTALNH
OcHaIlleHHOCTh
o KommiexT mebenn
e uHTepakTHBHas nocka Trace Board c
YCTaHOBJICHHOM CUCTEMOU
MHTEpaKTUBHOIO omnpoca Votum-11
e Monwutop Panasonic
e [lopratuBHblii 3D BUIEONPOEKTOP
InFocus IN 122 ans npe3eHTanuit

buobaunoreka (UMTANBHBIN 3a]1), IOMEIIEHUE 109542, r. MockBa, Ps3anckuii
JJIs1 CAMOCTOSITEILHOM padoThI 00y4yaoImuxest | MpocmekT, 86/1, ctp.3, ataxk 3, YacTh
OcHaIlleHHOCTh HEKHIJIOTO TTIOMEIITCHUS
e KommiekT Mebenu
e  KOMIIBIOTEPHI C BO3MOXKHOCTBIO
MOAKIIOUEHUs K ceTn "MHTepHeT" n
obecnieyenueM nocryna B OMOC
WHCTUTYyTa
® TIPUHTEP
[TporpammHuoe oOecrieueHue:
e Windows 7
o LibreOffice Writer,
e LibreOffice Calc,
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e LibreOffice

e Impress

e ZOOM (OTKpBITHII TOCTYII)

e DOIIC «Cucrema I'apanT»

e DOBC «YHuBepcuteTckas OubIMoTeKa
OHJIANH»

IToMemeHue AJ151 CAMOCTOATENBHON PadOTHI
o0yuarwmuxcs. [lomemenue 1y XxpaHeHus u
NPOPUIAKTHYECKOT0 00CTyKUBAHUS YUeOHOT 0
o0opynoBanusi
KomMmiekT mebean
e  KOMIIBIOTEPHI C BO3MOXHOCTHIO
NMOJKJIF0YeHU K ceTu "UHTepHeT" u
obecnieyenneM nocryna B DMOC
WHCTUTYTa
® [IPHUHTEP
IIporpamMmmHoe obecnieueHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress

109542, r. MockBa, Pa3anckuii
npocrekt, 86/1, ctp.3, atax 3, Yacts
HEKHJIOT'O IIOMECIICHUS

YueOHast ayiuTOpHUs A/ NPOBeIeHUs 3aHATHIH
JIEKIIMOHHOI'0 THIIA, 3AHATHI CeMHHAPCKOIo
THIA (IPaKTHYeCKHe 3aHATHSA), KYPpCOBOIO
NPOCKTHPOBAHUS (BBINOJIHEHHE KYyPCOBBIX
padoT), rpyNNoBbIX U HHAMBHUAYAJIbHBIX
KOHCYJIbTAIMM, TEKYIEr0 KOHTPOJIS H
NPOMEKYTOYHOM aTTeCTANMHI
Kommuiekt medenu
e [lepeHocHbIE KOMITBIOTEPHI (HETOYKH ASus
-11 mT.)
e KoMmmiekT 7eMOHCTpallMOHHBIX
MaTEpUaJIOB
IIporpammHoe obecnieyeHue:
e LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITHINA JOCTY)
«Cxaitm» (OTKpBITBIN JOCTYI)

109542, r. MockBa, Ps3anckuii
npocrekT, 86/1, crp.3, atax 3, Yacts
HEXKUJIOTO TTOMEIICHUS

11. Od6pa3oBaTebHbIe TEXHOJIOTHH

IIpu peanuzanuu yueOHOM aucHUIUIUHBL «MeToabl NPHHATHSA YHPaBJeHYEeCKHX

peleHuiD> TPUMEHSIOTCS pa3In4Hble 00pa30BaTeIbHbIE TEXHOJIOTUH.
OcBoenne yueOHON TuCHMIUIMHBI «MeToabl NPUHATHS YNPaBJIeHYECKHX pelleHui)
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IpeycMaTpUBaeT HCIONb30BaHWE B Y4eOHOM IpOLECCEe aKTUBHBIX M MHTEPAKTHBHBIX (hopm
NpOBEICHUS YYEOHBIX 3aHATUI B (opMe JelOBBIX (POJEBBIX) WP, aHATU3 KOHKPETHBIX
CUTyallii, IMUTAlMOHHBIX MOJENEH, NPAKTHYECKUX 3a7ad B COYETAHWU C BHEAYJUTOPHOM
paboToii ¢ 11enbI0 (OPMHUPOBAHUS U Pa3BUTHS MPO(HECCHOHAIBHBIX HABBIKOB 00YUYaIOIIMXCS.
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