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PabGouast mporpamma ydeOHON muciMIUIMHBL — «CTpaTerHMYecKHid  MEHEKMEHT»
pa3pabotana n.u.H. KanmbikoBeiM B.B.

Pabouast mnporpamma ydeOHOH aucHUIUIMHBI «CTpaTernyeckuid MeHEIKMEHT»
pa3paboTaHa Ha OCHOBaHUH (peJepalbHOTO TOCYJAapCTBEHHOTO 00pa30BAaTENbHOTO CTaHAApTa
BBICIIETO OOpa3oBaHUsl IO HampaieHHt0 moarotoBku 38.03.02 MenexkMeHT (YpPOBeHb
O0akajiaBpuaTa), yTBEpXkKJICHHOTO NMPUKa30M MHUHHCTEPCTBA 00pa3oBaHus U Hayku Poccuiickoit
Oenepannu ot 12 ssaBaps 2016 1. Ne7, yueOHOro miaHa mo OCHOBHOM NpodecCHOHAIbHON
00pa3oBaTeNbHON TporpaMMe BBICHIETO O00pa30BaHMs MO HampapiieHWio moarotoBku 38.03.02
«MeHeIKMEeHT).
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1. O01ue moJoKeHus

1.1. Ilens u 3a0auu oucuuniunl
Ilenp y4eOHOU AMCHMILIMHBL 3aKITIOYAETCs B (POPMHUPOBAHUU Yy CTYACHTOB 3HAHUHU,
YMEHUW W HABBIKOB pa3pa0OTKH M OOOCHOBAHHWH YIIPABIECHUYCCKHUX PEIICHWH MpH BBIOOpE W
OCYILECTBIICHUH CTPATETUu (GUPMBI (OpraHU3aIHHN ).
3ajaun y4eOHOU AMCIUILINHBI:
B pesynbrare u3ydeHus AUCIUILTAHBI 00yJatOIIUNACS JTOTKEH:
— TMOJYYUTh CHUCTEMHOE TMPEJCTABIECHHE O TEOPETHYECKHMX OCOOCHHOCTSIX B 00JacTh
pa3pabOTKU CTPATETUU YIPABJICHUS Ha NPEINPUATUN U TUTAHUPOBAHUS €T0 JIEITEIbHOCTH
— OBJIAQJETh METOJOJIOTHEH HOBEHIIUX pa3paboTOK B 00JIACTH  CTPATETHYECKOTO
YIpaBJICHUS B YCIOBUSIX PHIHOYHON 3KOHOMHUKH;
— MPUOOPECTH TPAKTUYECKUE HABBIKA TPOBEICHUS MEPOIPHUATHNA IO OOECIEeYCHHUIO
CTPaTErMuecKoro YIPaBJICHHS, a TAaKXKe aHam3y (PUHAHCOBO-XO3SUCTBEHHOW AESITEIHLHOCTU
MPEANPUITHH U METOOB TOBBIIIEHUS €€ 3()(PEKTUBHOCTH.

1.2. Mecmo yuebnoll OucyuniIuHvl 6 CMPYKmype OCHO8HOU npogeccuonHanbHol
obpazoeamenvHoll NPOPAMMbL.
JucuumninuHa sBIsSeTCs 00s3aTeNbHBIM OSJEMEHTOM BapuaTHBHOW uacTu brioka 1
00pa30BaTesIbHOI POrpaMMBl.

1.3. IInanupyemwie pezynbmamuvl 00yueHUs NO YUeOHOU OUCUUNIUHE 8 PAMKAX
NAGHUPYEMBIX DPe3YIbHMAmMO8 O0C80€HUSL OCHOBHOU NPOPECCUOHATIbHOU 00pA308aMeEIbHON
npozpammeol.

I[porecc ocBoeHUS yueOHOM TUCIMIUIMHBI HATIPABJICH Ha (POPMUPOBAHHUE Y OOYYAFOIIHXCS
crenyroreit nmpodeccuonansHoi kommerennuu: OIMK-6; TTK-3; TTK-5.

B pesynbrate OCBOCHUSI IUCHUILIMHBI CTYJICHT JOJDKEH JIEMOHCTPHPOBATH CIICAYIOIIHE
pe3yJIbTaThl 00pa30BaAHUS:

Kon
KOMIIETEH ConeprxaHre KOMIETEHIIH PesynbraTsl 00y4yeHus
012051
OIIK-6 BJIaJICHHE METOAAMHU PUHATHUS 3HaTh: OCHOBHBIE MOHATHUS U KaTETOPUH
pEIIeHH B yIIpaBIeHUN CTPATETHYECKOT0 MEHEDKMEHTA
OTepalOHHOM YMeTh: IpUHUMATh CTPATEIrHYECKHE pPEIICHUs
(TPOM3BOACTBEHHON) B yIPaBJICHUH ONEPAIMOHHON
NeSITeTHHOCTHIO OpraHU3aIui (TpOM3BOACTBEHHOMN) IEATENBHOCTHIO
Opra"u3aiun
Buasers: MeTo1aMu CTPaTErMYECKOTO
YIpaBJICHUS
I1K-3 BJIaJICHUEM HaBBIKAMHU 3HaTh: OCHOBHBIE KATETOPHH U TIOHATHS
CTPATETUYECKOTO aHAIIN3a, CTPAaTErn4ecKoro aHaInu3a
pa3pabOTKU M OCYIIECTBICHUS YMeTh: UCIIONB30BaTh COBPEMEHHBIE
CTpaTeTHUH OpraHHU3aIlNY, pa3pabOTKH ISl OCYIIECTBICHHS CTPATETUH
HarpaBJIeHHOW Ha obecnieueHue OpraHu3alliy, HalpaBJIEHHOW Ha obecnieueHue
KOHKYPEHTOCIIOCOOHOCTH KOHKYPEHTOCIIOCOOHOCTH
BuiaseTs: MeTO1aMU CTPATErMYECKOr0 aHAIN3a
I1K-5 CIOCOOHOCTh aHATU3UPOBATH 3HaTh: CYyIIHOCTb CTPATErNYECKOTr0 aHaJIM3a,
B3aWMOCBSI3H MEXKILY CTpATETUYECKOM YCTAHOBKHU M CTPATETMIECKON
(YHKIMOHATIBHBIMH CTPATETUAMH | PEATN3ALNN TEXHUUECKON TOJIUTUKU
KOMITAaHUH C IENBI0 TOJTOTOBKH | IPEATPHUSITHS
cOaraHCUPOBAaHHBIX YMeTh: TOATOTOBHUTH COATaHCUPOBAHHBIE




YIIPaBICHYECKUX PELICHUN

CTPATCTUUCCKUC PCIICHU A

Baanerb: COBpeMEHHBIMU METOAUKAMHU
aHaJIN3a B3aUMOCBSI3U MEXIY
(YHKIMOHATIBHBIMH CTPATETUAMHU KOMITAHHUH C
LIEJIBIO TOJITOTOBKH COAJIAHCUPOBAHHbIX
YIPaBICHYECKUX PELICHUN

2. O0beM y4eOHOM THCHUILIHHBI, BKJIOYAas KOHTAKTHYI0 padoThbl 00y4arouierocs ¢
npenojaBarTejieM U CaMOCTOSITEIbHYI0 Pa0oTy 00y4yaromerocst

OO6m1ast TpyA0€MKOCTh YU4€OHOM TUCIUIUIMHBI COCTABIISACT 8 3aU€THBIX SUHHUIL.

Ounas popma odyuenus

Bun yue6HOi paboTs Bcero gacos 5 Cewmectpet 5
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCET0 90 52 38
B ToM uncne:
VYueOHbIE 3aHATHS JIEKIIMOHHOI'O THIIA 30 18 12
[TpakTH4ecKue 3aHATHS 60 34 26
CamocrosiTeibHasi pad0oTa 00yYaI0IINXCsl, BCETO 185 52 133
B ToM uncne:
CamMonoaroroBka 125 32 93
Joxnazsl/pedepaTs 30 10 20
TectupoBanue 30 10 20
KoHTpoiib: BHI IPOMEKYTOYHON aTTeCTAMA 13 3auer IK3aMeH
(3a4eT, IK3aMeH) 4 9
O0masi TPy10eMKOCTh Y4€OHOH TUCIUTIITHHBI 288 108 180

Ouno-3aounan popma odoyuenusn

Bun yuebHoit paboTs Bcero wacos 5 Cewmectpet 5
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCEr0 80 42 38
B ToM uncine:
VyeOHbIe 3aHATHS JIEKIIHOHHOTO THIIA 26 14 12
[TpakTU4ecKue 3aHsTHS 54 28 26
CamocTrosiTeibHAsi pad0oTa 00yYaI0NINXCsl, BCETO 195 98 97
B ToM uncine:
CaMomoaroToBka 135 68 67
Joxnazsl/pedepaTs 30 15 15
TectupoBanue 30 15 15
KoHTposb: BHI NPOMEKYTOYHON aTTeCTAMA 13 3aver IK3aMeH
(3a4eT, IK3aMeH) 4 9
O0mas Tpy10eMKOCTh Y4eOH O THCIMIINHBI 288 144 144
3aounan ¢hopma odyuenusn

Bug yuebnoit paboTh Bcero yacos 5 Cemectper 6
AyauTOpHBIE YUeOHbIe 3aHATHS, BCEro 40 20 20
B ToM uncrne:
VYuyeOHble 3aHITHA JIEKIIMOHHOTO TUIIA 16 8 8
[IpakTHueckre 3aHATHs 24 12 12
CamocTosiTeibHasi pa0doTa 00yYalIIUXcsl, BCEro 235 120 115
B ToM uncine:




CaMonoaroToBka 175 90 85
Joxnaasl/pedepaTsl 30 15 15
TectupoBanue 30 15 15
KonTpoJb: BUJ IpoMeKyTOYHOI aTTecTaluu 13 3auer JK3aMeH
(3auer, IK3aMeH) 4 9
O061as TPYA0EMKOCTh Y4eOHO# THCIHIITHHBI 288 144 144

3. Coaep:xkanue yueOHOUH THCHHUIINHBI

3.1. Yueono-memamuueckuii nian no ouHou ghopme 0dyuenusn
O0BeM ayTuTOpHBIX 3aHATHH cocTaBiseT 90 u.
O6beM camocTosITeTbHON padoThl — 185 4.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX

@DOopMBbI KOHTPOJISI OCBOEHHUS

qacoB o0yJaromuMucs yaeOHOH TUCTIUTUTHHBL
Texymuit
5 KonrtaktHas pabota KOHTPOIL
o OCBOCHMS IIpomexyTounas
o) IPEIIoAaBaTENA C oﬁyqalomﬂMHCH aTTecTanus 00y4yarmuxcs
=f 00yYarOIUMUCS .
2 yueOHOI
a JUICLUILTHHBI
Ne 8
/ Monyns, pa3gen (Tema) s
© °
II = V) ®
59 ] < =i o
m = E = = )
3 - 8 5y =
E o) e g b=l g = E)
= 5 g 5 2 o > =
o 2 3 = & z 3
= A z 3 o = I 2
) = g 5 5 @
5 g g 2 &
S = g =
z =
O
5 cemectp
Tema 1. Crparernueckue
1 | npo6nemsl pazBuTus 50 | 26 24 8 16 + +
NPOU3BOACTBA
Tema 2. OcobeHHOCTH
2 | crparermueckoro ynpasnenus | 54 | 26 28 10 18 + +
Ha YpPOBHE NpPeIIPHATHI
104 | 52 52 18 34
HToro no 5 cemecTpy 108 | 52 52 18 34 4
6 cemecTp
Tema 3. OpranuzanuoHHas
3 | cTpykrypa u cTpaTerus 58 | 44 14 4 10 + +
HPEANPUSITHS
4 Tema 4. CtpaTternueckuii 57 45 12 4 8 + +
MapKETHHT
5 Tema 5. CrpaTtermueckuii 56 44 12 4 8 + +
TIOTEHIIMAJI OpraHU3aluH
171|133 | 38 12 26
HrToro 1o 6 cemecTpy 180 | 133 | 38 12 26 9
BCET'O YACOB 288 | 185 90 30 60 4 9




3.2. YuebHo-memamuuecKkuil nian no 04HO-3A04HOU hopme 00yuenusn
O06bem aynuTopHbIX 3aHATHH cocTaBmseT 80 u.
O06beM camocTosTENIbHON paboThl — 195 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX

@DOopMBbI KOHTPOJISI OCBOEHHUS

qacoB o0yJaromuMucs yaeOHOH TUCTIUTUTHHBL
Texymuit
5 KonrakTHas pabora KOHTPOID
o OCBOCHMS IIpomexyTounas
) IPEIIOAaBATENA C 00yYarOIUMHUCST aTTecTarus 00yJaroIuxcs
=f 00yJaromuMucs .
5] y4aeOHOM
g JUCTIATUIAHBI
Ne \§
n/ Monyns, pa3zgen (Tema) s
o o
II = V) ®
o s © = e
m = E = g )
3 - 8 53 E
E o) E g =y g = E)
= 5 g 5 2 2 2 =
o 2 3 = & z 3
= A z 3 o = I 2
) = z 5 5 @
5 2 £ 2 =
S = g =
z =
O
5 cemecTp
Tema 1. CtpaTeruueckue
1 | npoGunemsl passuTHs 70 48 22 8 14 + +
MIPOU3BOJICTBA
Tema 2. OcoberHOCTH
2 | crparernueckoro ympasnenus | /0 | 50 20 6 14 + +
Ha YPOBHE NPEANPUATUI
140 | 98 42 14 28
HToro no 5 cemecTpy 144 | 98 42 14 28 4
6 cemecTp
Tema 3. OpranuzanuoHHas
3 | ctpykTypa u cTparerus 47 | 33 14 4 10 + +
MIPEIPUATHS
4 Tema 4. CtpaTernyeckuit 43 31 12 4 8 + +
MapKETHHT
5 Tema 5. Ctpaternyeckuit 45 33 12 4 8 + +
MTOTEHIIMAJ OpPTraHU3aluu
135| 97 38 12 26
Hroro no 6 cemecTpy 144 | 97 38 12 26 9
BCET'O YACOB 288 | 195 80 26 54 4 9




3.3. YuebHno-memamuueckuil nian no 3a04Holl gpopme odyueHus
O06bem aynuTopHbIX 3aHATHH cocTaBiseT 40 u.
O0beM caMoCTOSTENIbHON paboThl — 235 4.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DOopMBbI KOHTPOJISI OCBOEHHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIUTUTHHBL
Texymuit
5 KonrakTHas pabora KOHTPOID
o OCBOCHMS IIpomexyTounas
) IPEIIOAaBATENA C 06y‘-Ia}OH.[I/IMI/IC}I aTTecTarus 00yJaroIuxcs
=f 00yJaromuMucs .
5] y4aeOHOM
g JUCTIATUIAHBI
Ne \é’
n/ Monyns, pa3zgen (Tema) s
I )
II = V) )
S S = E z
m = E = g )
] = < & =
= o g o =t g - 5
= 5 g S 2 g 3 2
o 2 3 = & z 3
= A z 3 o = I 2
) = z 5 5 @
5 £ 2 2 &
S = g =
z =
O
5 cemecTp
Tema 1. CtpaTeruueckue
1 | mpoGnemsl pa3BuTHsL 70 | 60 10 4 6 + +
MIPOU3BOJICTBA
Tema 2. OcoberHOCTH
2 | crparernueckoro ympasnenus | /0 | 60 10 4 6 + +
Ha YPOBHE NPEANPUATUI
140 | 120 | 20 8 12
HToro no 5 cemecTpy 144 | 120 | 20 8 12 4
6 cemecTp
Tema 3. OpranuzanuoHHas
3 | ctpykTypa u cTparerus 45 | 37 8 4 4 + +
MIPEIPUATHS
4 Tema 4. CtpaTernyeckuit 45 39 6 2 4 + +
MapKETHHT
5 Tema 5. Ctpaternyeckuit 45 39 6 2 4 + +
MTOTEHIIMAJ OpPTraHU3aluu
135115 | 20 8 12
Hroro no 6 cemecTpy 144 | 115 | 20 8 12 9
BCEI'O YACOB 288 | 235 40 16 24 4 9

4. YuyeOHO-MeTOIMYeCKoe o0ecrneyeHrne CaMOCTOATeIbHOM padoThl 00y4aroLIUXCsl 10

yueOHOM TUCHMILINHE

Tema 1. CTpaTternyeckue npodaemMbl pa3sBUTHSI IPOU3BOCTBA

Ilepedyenb u3ydyaeMbIX 3J1IeMEHTOB COJAEP:KAHUA y4eOHOH IMCHUIIMHBI. TepMHUHBI U

OTIpeIeIICHUS:

Crparernyeckue mpoOIemMbl

cTpaTerus,

CTpaTeTU4YCCKOC

yIpaBJieHUE,

cTpaTerus

IPEANPUATHSL.

pa3BUTUS TPOU3BOACTBA U CTPYKTypa IPOMBIIIICHHOCTH.

HeoOxomumocTh pa3BUTUS CTPATErMUECKOr0 MEHEIKMEHTa Ha POCCUMCKUX MPEeANpHUSITHSIX.

Obmee  copepxkaHue

CTPATCTUYCCKOr 0o

MCHCIPKMCHTA

B

macirade

rocyapcrBa:

8




MIPOTHO3UPOBAHUE, MPOrpaMMHpPOBAHHUE, MPOCKTUPOBAHUE, KOOPAMHALMS M DPETYJIUPOBaHUE,
CTPaTEruuecKkoe IUIAHWPOBAHME YPOBHS; IUIAHUPOBAHUE U PETYJIHMPOBAHUE BOCIPOU3BOJCTBA
HaceJIeHUs, pabodel CHIIbI, OTpaciaei MPOMBIIIICHHOCTH U T.1I.

Crparerust opranuzauuu (IpeanpusTus): odmas xapakrepuctuka. [loHsaTue crpareruu.
[IpaBuna M.Ancopda. Crparerus mnpennpuHumarenbctBa. OnpeneneHue CTpPaTernyeckoro
HAIpPAaBJICHUS! Pa3BUTHUSI KOMIIaHWU. B3anMOCBA3b BUICHUS — MUCCHM — LI€JIEBBIX MOKa3aTeNeH.
Crparernyeckoe BuaeHue. OCHOBHasl 1efib U MporpamMmHoe 3asiBieHue. CyIHIHOCTh MHUCCUHU
OpraHM3alil ¥ OCHOBHBbIE NPUHLMIBI ee (opmupoBanus. lllupokoe u y3koe MHOHMMaHUE
MHUCCUH. 3aWHTEPECOBAHHBIC JIMIA W UX LEIH (CyObEKTbl, YbM HHTEPECHl JIOJKHBI OBIThH
OTpaXEHbl B MHUCCHM). XapaKTEPUCTUKH OpraHU3alM, KOTOPbIE TOJIKHBI OBITh OTPaKEHbI B
muccuu. llpennaznauenne wmuccuu. IIpoctpancTBeHHOe onpenenenue uened. KiroueBbie
npocTpaHcTsa no Jpakepy.

Bonpocs! 111 caMonoaAroToBKu

1. Ctpareruueckuie nmpoOIeMbl pa3BUTHI POU3BOJICTBA U CTPYKTYpa MPOMBILIUIEHHOCTH

2. Heo0XxoguMoOCTh pa3BUTHUSI CTPATETHUYECKOrO MEHEIKMEHTa Ha POCCHUHUCKHX
PEINPUATHIX.

3. OmnpeneneHue cTpaTernyeckoro HarpaBIeHUs Pa3BUTUS KOMIIAaHUH

4. B3auMOCBSI3b BUIEHNUSI — MUCCHUH — IIEJIEBBIX ITIOKA3aTENEH.

®opMBbI KOHTPOJISI CAMOCTOATEIbHOH PadoThl 00y4aloIUXCcs: IPOBEPKAa OTBETOB Ha
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 2. Oco0eHHOCTH CTPATErH4eCKOro ynpaBJeHUs Ha YPOBHe NpeanpusTHil

Ilepeyenr  m3y4aeMbIX  JJIEMEHTOB  COJCPKAHHA  Y4eOHOM  JMCHUILIUHBI.
OmnpeneneHue CTpPaTETHYECKUX PECYpPCOB NMPEANpUATUH U cdep NesTenbHOCTH. [[Be CTOpOHBI
YIPaBIEHYECKOTO aHalIM3a: aHalIMW3 TeKyIled Npennpuarusi, oOecrneueHUue CTPaTernyeckoro
BbIOOpa,  00ECHEeuYMBAIOIIEr0  JOJTOCPOYHYH  mpubObulb.  OOMacTH  cTpaTermyecKux
BO3MOXKHOCTeH. (CTpaTernueckoe ympaBieHHE KaK KOMIUIEKCHBIM mporecc. DyHKIUU
CTpPAaTeTH4YeCcKoro ympasieHus. [Ipeamer cTpaTermdyeckoro IUIAHUPOBAHUS W YIIPABICHUS.
Crpaternyeckue pemienus. OObeKkThl — cTpareruueckoro  ympasieHus. [logxoapr  k
CTpaTEerMuecKoMy YIpPAaBICHUIO MpeanpustueM. Bunapl nedrenbHocTH. JTambl Ipolecca
yIpaBlIeHUs. DJIEMEHThl MEXaHU3Ma YIIPABJICHHUS.

Mopenb KU3HEHHOIO LMKJIA OTpacid. MHHOBAIMOHHBIE OTPACIH, 3pENble OTPACId U
oTpaciy, nepexusaroniye cnan. CrpaTerns WHHOBALMOHHBIX NPEANPUATHI: HACTyHaTelbHas
CTpaTerusi, CTpaTerus pacIIUpeHUs TJI00AJBHOrO CIpOCa, CTPAaTeTrusl «CHATUS CIUBOKY,
o0opoHuTenbHas crparerus. CrpaTerus NpeANpUATUN 3peiblX oTpaciiel. XapaKTepUuCTUKU
3penbIx orpacieil. ICTOYHMKM KOHKYPEHTHBIX IMPEUMYINECTB B 3peibiXx oTpacisax. Ortpaciwy,
nepexxuBaronue cnaj. KoHkypeHTHOe TpeuMyIIecTBO, CTPaTErHueckre IpodiieMbl U CTpaTeTuu
Ou3Heca B OTpacisaX, NEPEKUBAIOLIUX CIIa].

Crparernyeckue LeIM W BHUIBl CTpaTerMid MpeanpusaTuil (opranuzanuii). Muccus u
CcTpaTernyeckue uenu opraHusauuu. IloHsTtme u 3HadeHHe wmuccuu opranusauuu. lLlemun
opranusanuu. IIpuopurersr wnenen. IlepcrniekTUBHBIE, TEKyIIHME U ONEpPaTUBHBIE LIEIIU.
TpeboBanus k nensiM. [pouecc BeipaboTku neneit. Kputepun oreHkH 1enei.

Tunonorus crpareruil. OrpaHudeHus npu QopmyiaupoBaHuu crpateruil. Crparerus
JIeJI0OBOM eauHMLbl U obmedupMenHas crparerusi. CTpaTernyeckue XO3sSHCTBEHHBIE IEHTPHI.
CtpykTypa u cojiepKaHHe CTPaTernueckoro ou3Hec-miaHa. PeMHXKuHUpUHT.



Bonpocs! 111 caMoOnoAr0TOBKH

1. Onpenenenne CTpaTerHUECKUX PECYpPCOB MPEATPUATHH U chep AeITeTbHOCTH.

2. Ctparernyeckoe ynpaBjeHHuEe KaK KOMIUIEKCHBIH MporLecc.

3. Mopenb )KU3HEHHOTO IUKJIA OTPACIIH.

4. CtpaTernyeckue 1ejid ¥ BUAbl CTpAaTeruii NpenpusITUi (OpraHu3anuii).

@®opMbI KOHTPOJIA CAMOCTOSITEJILHOH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 3. Opranu3aunoHHasi CTPYKTYpa M cTpaTerusi npeanpusiTus
Ilepeyenr wu3y4aeMbIX 3JIEMEHTOB COJAEP:KAHMSA Y4eOHOW JAMCHMIIMHBI.
Opranu3anuoHHas cpea U ee dJeMeHThl. BHyTpenHss cpena. Buemmnss cpexa. PaGouast u
oOutas cpena. OnpeneneHrue KpUTUYECKUX TOUEK OpraHM3allMOHHOM cpefibl. TexHuka aHanusa
cpensl. Onenka mHpopMauu o cpenae MeToqoB A. Meckona. Marpuma Buicona. Metog
CBOT B npuMeHEHUM K aHaIM3y OpraHM3alMOHHON cpeabl. [IporHo3upoBaHue n1e10BOM
Cpezbl: THUIIbI, OJXO0/bI, METObI (CLEHAPHBIE U KOJIUYECTBEHHBIE).

YcranoBiieHue 1eneil U GpopmMupoBaHUE LENEeBOM CTPYKTypbl Kommanuu. IlocTpoenue
JepeBa Lieleld KOMIIAHUM, OCHOBHbIE TpeOoBaHUS K HeMmy. PasnuuHble mHOAXOABI K
JIe3arperupoBaHuUIO 1IeJIel Ha MOALEIU MO YPOBHSM LI€NeBOM CcTpyKTypbl. OlieHKa 3J€MEHTOB
JiepeBa 1eJIed Ha ypOBHSX. BUABI KCIIEPTHBIX OLICHOK, LIKAJIbl U3MEPEHUMN, UCIOJIb3yEMBbIEC B
OLICHKaX. Buabl U METOIBI AKCIEPTHBIX OLICHOK. KpuTepuanbHbIi M MaTpUYHBIA MOAXOIBI B
OLICHKE OTHOCHMTEJIBHOM BaXXHOCTH LEJIEH Ha YPOBHAX LEJIEBOM CTPYKTypbl. Bo3moxxkHOCTH
UCIOJIb30BaHUS JiepeBa Ieneil npu paspabotke crparerud. DOpMHpPOBaHUE CTPYKTYp
ynpasieHus. Tpy BO3MOXKHBIX [TOAX0JA K PAaCIPEIEICHUI0 OTPAaHUYEHHBIX PECYPCOB KOMIIAHUU
C UCIOJIB30BAaHUEM CTPYKTYPBI U OLIEHOK JI€PEBa LEIIEH.

Bonpocs! 111 caMONOATOTOBKH

1. Opranu3zanuoHHas cpesia 1 ee 3JeMEHTHI..

2. YcraHoBIeHHE Tierieii 1 (OpMHUPOBAHHE TIEJIEBON CTPYKTYPHI KOMITAaHHH.

3. Tpu BO3MOXKHBIX IMOAXOJa K PACIPEICICHUI0 OTPaHMUYEHHBIX PECYpPCOB KOMITAHHH C
HCITOJIb30BAaHUEM CTPYKTYPHI M OLICHOK JIepeBa LEei.

®opMBbI KOHTPOJISI CAMOCTOATEIBLHOH PadoThl 00y4arOIIUXCsA: IPOBEPKAa OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 4. CTpaTern4eckuii MAapKeTHHT

Ilepeyenr mM3y4aeMbIX 3JICMEHTOB COACP/KAHMA y4eOHOW JHCHUIIUHBI.
Crparterndyeckuii mapketuHr. KoHmenuuss W (QYHKIMM CTPAaTErMu4ecKOro MapKEeTHUHTra.
Crpaterndeckass cermeHrauus pbiHKa. Crparteruss 1eHooOpasoBanus. llogxoasl K
dbopmupoBanuio crpateruu pupmel. OCHOBHBIE ITabl MAPKETUHTOBOTO YIIPaBICHUSI PUPMOit
U BbIpaboOTKa cTpaTernu mMapketuHra. CoTpyIHHYECTBO ¢ (pupMaMu — MOTPEOUTETIMHU Kak
pPBIHOYHAsI CTpaTerus: BbIOOp KOHKPETHBIX CErMEHTOB phIHKA M (UPM — MoTpedutenei B
KaX/IOM U3 HUX; CTOUMOCTHAs OLIEHKA BBITOJ JUIsl GUPMBI — MOTPEOUTENS B KXKJJOM CETMEHTE
pBIHKA.

PaznuuHbple MOAXOABI M METOABI CKAHUPOBAHHUS OOCTAHOBKM: MOHHTOPHUHI TEKYIIHX
COOBITHH, KOHCTpyUpOBaHUE clieHapus, Jlenbduiickuii MmeTon u ap. AHAIN3 KOHKYPEHTHBIX CHJI
Ha pbhIHKE OTpaciau. Monenp IsTh cuil KOHKypeHumu. KoHKypeHnus cpeau nmpoaaBuos. MomniHas
KOHKYpPEHTHasl CTpaTervs OJHOM W3 KOMIaHUM. MaHepa HCIOIb30BAHMS PA3IMYHOIO OPYKUS

10



KOHKypeHUHH. DakTopbl, ONPEACNAIONIME BO3PACTAHME WHTEHCHUBHOCTH KOHKYPEHLHUH B
orpaciu. KoHkypeHnTHoe naBienue Gpupm, BXOIAIIMX B CIOKHUBIIYIOCS oTpacib. KoHKypeHTHOe
JaBJIEHUE CO CTOPOHBI 3aMEINAIOIIUX MPOAYKTOB. KOHKYpEeHTHOE [aBJI€HHE IOCTABILHKOB.
KonkypentHoe paBieHue nokynareneil. OuneHka no3unuil  KoHKypeHTOB. llonsartue
cTparernueckoil rpynnsl. IIponeaypa pa3paOOTKM CTpaTErMYecKOil KapThbl I'pDyII Ha pPHIHKE
orpaciu. Bpibop koopauHat Juis cTpartermueckoi kKapTel. OlleHKa OyIyliero moBeIeHUus
KOHKYpeHTOB. OrnepaTUBHBIA IPO(UIb KIIIOUEBbIX KOHKYPEHTOB. MeHTHUKaLus cTpaTeruii u
Henel, OCHOBHbIE dJeMEHThl oOmieil cxembl wuaeHTUukauuu. KirodeBsle (akTopbl
KoHKypeHTHOTrO ycnexa (KOV). [Ipumepst KOV mist paznmuunbix orpacieid. Tunuzamnus KOV no
CBSI3M C: TEXHOJIOTHEH, IPOU3BOJCTBOM, COBITOM, MapKETUHIOM, OpraHU3alMe yNpaBiIeHUs U
T.1. Ouenka o0mel mnpuBIeKaTeNbHOCTH OTpacid. OTHOCHTENBHOCTh MPUBJIEKATEIHHOCTH
OTpaciy I Pa3InIHbIX GUPM.

Crpareruss BHEITHEOKOHOMHUYECKOH  JesATeNbHOCTH. [J00anbHBIE CTpaTerud |
100aNbHBIM PHIHOK. MOTHBBI pa3pabOTKH TNI00aIbHOW CTpaTerud. JKOHOMHS Ha MaciiTabde
MIPOU3BOJICTBA, AOCTYI K JCIIEBBIM pecypcam, MepeKpecTHOe CyOCHANpOBaHUE, HAIIMOHAIBHOE
CTUMYJUPOBAHUE WHBECTHUIIMH, MPEOJOJIEHUE TOPTOBBIX OapbepoB, JOCTYH K CTPaTErHuecKd
BA)KHBIM PbIHKaM.

CozaHue W HUCIHOJIb30BaHUE CTPATETMUYECKHX COIO30B, MX BO3MOXHBIE BHJIBI U
HanpasiieHus. [lpumepbl co3gaHUsl CTPAaTErMYECKUX COK030B HAa MEXKIYHApOJHOM YpPOBHE.
['maBHBIE TPYIHOCTH CO3/laHUSI CTPATETMYECKUX albsSHCOB. [ISITh COBETOB MeHemkepam s
JOCTHKEHUS] HAWJIy4YlIMX pe3yJbTaTOB OT CTpaTerudyeckoro anbsiHca. (CTpareruueckue
HAMEPEHUs, XapaKTepHbIe AJI Pa3IUYHBIX TUMOB ()UPM Ha Pa3HBIX YPOBHIX MEXIyHApOIHOMN
KOHKYpEHILIUU. Y O0exuIa npuObUid U KPUTUYECKUE PHIHKU.

Bonpocs! 111 caMoOnoaAroToBKH

1. Ctpareruveckuii MapKeTHHT.

2. OCHOBHBIE 3Tallbl MAPKETUHTOBOTO yTNIpaBiieHHs (GUpMOi.

3. Pa3znuuHble MOAX0/I6I M METO/IBI CKAHMPOBAHUS OOCTaHOBKH.

4. Ctpaterusi BHEITHEOKOHOMHYECKOU JIEATeTbHOCTH

®opMBbI KOHTPOJISI CAMOCTOATEIbLHOH PadoThl 00yYalOUIUXCA: IPOBEPKA OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTpaTernyeckuii NOTEHIMAJ OPraHU3ALUHA

Ilepeyenr M3y4aeMbIX 3JICMEHTOB COACP/KAHMA y4eOHOW JMCHUIIMHBI.
VMHHOBAallMOHHAs COCTAaBIIAIONIAS PEAJM3alUU U NPOTHO3UPOBAHUS TEXHUYECKOM IOJIUTUKHU
npeanpuatus. Crparernueckue wu3MeHeHnd. Cragum  peanw3aldd  CTPATETMYECKOTrOo
n3MeHeHus1. CTpaTerMyeckui aHaiau3, CTPAaTeTMYECKHEe YCTAaHOBKM M CTpaTeruyeckas
peanu3anus TEXHUYECKONM TMOMUTHKM mpeanpusatus. OpraHu3alMoHHON obecrieueHue
peann3alnuy TEXHUYECKOH MONIUTHUKY MPEANPUATHS U OlleHKa ee () (PEeKTUBHOCTH.

IIpoextupoBanue cucrem ymnpasiaeHus [lonsaTue crparerndeckoro noreHnuana. Meroast
olnpeneNieHusl MoTeHIMana. Mojenb BIUSHHUS PBIHOYHOW cTpareruu Ha mnpuosuis (PJMS).
KOHKYpEeHTOCTIOCOOHOCTh OpraHM3alliil Kak OCHOBHOM TMOKa3aTelb €€ CTPAaTermyecKoro
MOTCHIUAIIA.

Onpenenenve W BbIOOp CTpaTerMyecKux anbTepHaTHUB. CTpaTerud HHBECTULIMNA B
TOBapHble  pPBIHKH. BoO3MOXHBIE KpUTEpHUH  BbIOOpA  CTPAaTErMUYEeCKUX  allbTEPHATHUB.
Crparerndeckoe MIaHUPOBAHUE HA IPEANIPUATHH.
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VYcnoBus — peanuzaluu  CTpaTeruu.

VYipasineHdeckas CTPYKTypa IPEANPUATHS.

[IpoexkTupoBaHue  CUCTEM  yMpaBICHHUS.

B3auMocBA3p U3MEHEHUMH B KOPIIOPaTUBHON
CTpaTeruy ¢ U3MEHEHUSIMHU B OpPraHU3allMOHHON CTPYKType Kopropauuil. CUCTEMbI yIpaBiIeHUS

OpeANpUsITHEM C TO3ULMUM CHUCTEMbl yIpaBieHusi pecypcamu. Cxema

cTpaTeruueckoro IuianupoBanuss no WM. Acoddy. TpyaHocTn peanuzanuu cTparerui

peanu3anum

npeanpustust. CeTeBble MOJICN B CTPATETHUECKOM MEHEKMEHTE.
Bonpocsk! IUisi cCaMONOATOTOBKH
1. VHHOBaIMOHHAS COCTABIAIONIAS peaJM3aldd U TMPOTHO3UPOBAHUS TEXHHUYCCKOI
HOJUTUKH MTPEIANPHSITHUSL. .
2. [ToHsATHE CTPATETHYECKOr0O MOTCHIINAA. .
3. KoHKypeHTOCTIOCOOHOCTH OCHOBHOM

CTPATCTUYCCKOr'0 NOTCHIHAJIA.

OpraHm3aIi  Kak nokaszateinb  ee
4. OnpeneneHue U BEIOOP CTPATErHYECKUX AIbTEPHATHUB.
@opMbI KOHTPOJISI CAMOCTOSITEJILHOW PaGoThl 00yYAIOIIUXCA: ITPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

5. @OHJ OLEHOYHBIX CPEACTB Uil NMPOBedeHHs TeKylleld U MPOMeKYTOUHOI
arrecTalMy 00y4aIOIIMXCHA MO Y4eOHOi TNCHUIIUHE

5.1. @opma npomexncymounoii ammecmayuu 00yuaAOULE0CA NO YUEOHOU
oucyuniuHe.

KOHTpONIbHBIMU  MEPONPUATHAMU MPOMEKYTOUHON aTTecTaluu OO0yYaroIluxcs IO
y4eOHON JUCIHMIUIMHE sBIsOTCS 3a4deT (5 cemectp) W sk3ameH (6 cemectp), KOTOpbIC
MIPOBOSTCS B YCTHOM popme.

5.2. Ilepeuens komnemenyuu ¢ yKazaHuem IManos ee popmuposanusn ¢ npoyecce

0cgoeHUs 00pazoeamenbHoil NPOZPAMMbL.

Kopn
Copnepxanne Pesynbratet
KOMIIETE Pe3ynbTathl 00ydeHHS
KOMITETEHIIUN o0yueHHs
HIMU

OIIK-6 | Bnagenue MmetogaMu | KoMIOHEHTHI 3HaTh: OCHOBHBIE OHSTHS U KAaTETOPUU
MPUHSATHUS PELIEHUN | KOMIIETEHIIUU CTPATETNYECKOTO MEHEKMEHTA
B YIIPaBIICHUHU COOTHOCSITCS C
OIIEPalliOHHON COACpKaHUEM YMeTh: NPUHUMATh CTPATETUUECKUE PEIICHUS B
(TPOM3BOJCTBEHHOM) | AUCUMILIMHBI, YIpaBIeHUH OTIePAIIHOHHON (TIPOU3BOICTBEHHON )
ACATCIIbHOCTBIO KOMIICTCHIIMA JIeATeIbHOCTBIO OPTaHU3alMil
OpraHu3alHii peanmn3ycTcs Brnanets: MeToaMu CTPATETMYECKOTO YIIPABICHUS

YaCTUYHO

TIK-3 BlaJcHKC HaBbIKaMu | KOMITOHEHTEI 3HaTh: OCHOBHBIE KATErOPUU U TOHATHUS
CTPATETUYECKOTO KOMIIETECHIIUU CTPATETMYECKOTO aHAIN3a
aHalM3a, pa3paboTKU | COOTHOCATCS C
1 OCYLICCTBJICHUS COoZACpIKaHUCM VYMeTh: UCIIOIb30BaTh COBpPEMCHHBIC pa3pa60T1<H
CTpaTeruu JUCIHUIIINHEI, JUISL OCYILIECTBJIEHNS CTPATETUN OPraHU3allH,
OpraHu3saly, KOMIICTCHIIMSI HaIpaBJICHHOW Ha obecreueHue
HaIpaBJCHHON Ha peanusyercs KOHKYPEHTOCIIOCOOHOCTH
obecnieyeHue 4aCTHYHO Bnaners: MeTonaMu cTpaTernyecKoOro aHaiu3a
KOHKYPEHTOCIIOCOOH
OCTH
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TIK-5 CITOCOOHOCTH KommoHeHThI 3HaTh: CYIMIHOCTh CTPATETMUECKOTO aHATIN3a,
aHAJIM3UPOBATH KOMITETeHIINN CTPaTEerm4ecKO yCTaHOBKU M CTPATETHIECKOM
B3aMMOCBSI3M MEXy | COOTHOCATCS C peanu3aiuy TeXHUIECKON MOTUTUKH MPEIITPUITHS
(GyHKIHMOHATBHBIME | COJIEPKAHUEM YMeTb: HOATOTOBHUTH COAIAHCHUPOBAHHEIC
CTpaTCrusiMu AUCHUILINHBIL, CTPATCTUYCCKUC PCUICHUS
KOMITAaHUH C TENTbI0 | KOMITETeHIIHA
HIOATOTOBKH peannsyeTcs Bramets: coBpeMEHHBIMH METOAMKAMHY aHAIH3a
COAIaHCHPOBAHHBIX | YACTHYHO B3aMMOCBSI3H MEKAY PYHKIHOHATBHBIMH
YHIpaBJICHYCCKUX CTpaTEeTrUsIMH KOMITAHUH C LEIbI0 MTOATOTOBKHU
peleHui cOQTAHCHPOBAHHBIX YIPABICHICCKUX PEIICHII

5.3. Onucanue noxazameneii u Kpumepuee OUCHUBAHUA KOMnemeHuuu Ha
Pa3iudHblX Imanax ee d)opmupoeanuﬂ, onucanue wKai OyeHU6aAHuUA

Kon Oransl popMUpOBaHHS Unctpymenr, [okazarenp oLleHUBaHUS
KOMIIeTeH KOMITETCHIIUU OLICHUBAOIIU KOMIETEHIINN
12078 c(hOopMHPOBAHHOCTH
KOMIIETEHIIUU™
OIIK-6, Otan hopMUpoOBaHUL Pedepar/ A) monHOCTBIO cpopMHpOBaHa - 5
[1K-3, 3HAHWEBOI OCHOBBI Joxman* OaiuIoB
IK-5 KOMITETCHIIUH (dTan TectupoBanue™ B) yactnuno copmuporana - 3-4
(hopMUpOBaHUs COACPKATENBHO- | 3auer™ Oamta
TEeOopeTHIecKoro Oasmca Ox3ameH* C) ne chopmupoBaHa- 2 1 MeHee

KOMITETEHIINH ) 0amioB

JIexk1IMoOHHbBIE U
MPaKTUYECKUE 3aHATHUS 110
TeMaM:

Tema 1. CtpaTerndeckue
MPOOIJIEMBI Pa3BUTHS
NIPOM3BOJCTBA

Tema 2. OcobenHocTn
CTPaTernyecKoro ynpaBieHNus Ha
YPOBHE NPEATIPUATHH

Tema 3. Opranu3zanuoHHast
CTPYKTypa M CTpaTerus
peanpUsTUS

Tema 4. CtpaTernueckui
MapKEeTHHT

Tema 5. CtpaTernueckui
NOTEHIMAJ OPraHU3aluu

XapaKTepI/lCTI/IKI/I HHCTPYMEHTOB (CpellCTB), OICHUBAKOIIHUX C(l)OpMHpOBaHHOCTI) KOMl'leTeHIIHﬁ:
Pejgepar — mponykt camocToATENbHOM pabOThl CTYyAEHTA, MPEACTABIAIOMNNA CcOOOM
KpPaTKOE M3JI0)KEHHE B IMCBbMEHHOM BHUJE IOJIyYEHHBIX PE3yJbTaTOB TEOPETUUYECKOIO aHAIM3a
onpezeNeHHON HaydHOH (yueOHO-UCCIIeJOBAaTEeNbCKON) TEMbl, IJIe€ aBTOP PAaCKpBIBA€T CYTh
uccleyeMoil mpo0sieMbl, MPUBOIUT Pa3IMYHbIE TOUYKU 3PEHHUS, a TAK)KEe COOCTBEHHBIE B3IJISIIbI
Ha Hee. B pedepate nomkHa ObITH pacKkpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
ObITh OTpakeHa B OIJIaBJIEHHUH, pazmep paboTsl — 10-15 crp. medaTHOro Tekcra (CHUCOK
JUTEPATYyphl W TPUIOKEHHs] B 00BEM HE BXOJAT), CHAOKEHHOTO CHOCKAMU U CITMCKOM
UCIIOJIb30BaHHON JIUTEpaTyphl. TekcToBas 4acTh pabOThl COCTOUT U3 BBEJCHHSI, OCHOBHON 4acTH
U 3aKiaroveHus. Bo BBeneHuu oOydaromuiics KpaTko OOOCHOBBIBA€T aKTyallbHOCTh M30paHHOM
TeMBbl pedepara, pacKpbIBaeT Lelb M 3a7ayd, KOTOpble OH COOMPAETCsl PELIMTh B XOJ€ CBOETO
HEOOJBIIOTO uccieqoBaHus. B ocHOBHOI uacTu (MOXeT cocTodTh u3 2-3 maparpados)
NOJPOOHO PACKPBIBAETCS COJEpKAHNUE BOMPOCOB T€Mbl. B 3aKIIIOYEHUHU JOJKHBI OBITH KPAaTKO
chopMyITHPOBaHBI TIOJYYCHHBIC PE3YIIbTAThI HCCIICIOBAHMS, IPUBEICHBI 0000IIAIONINE BHIBOIBI.
3aKII0YeHNE MOXET BKIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM YHCIE W IO JaJbHEHIIEMY
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M3YUYEHHUIO 3aMHTEPECOBABIIEH €ro mpodiemMbl. B criucok nurepaTypbl 00y4JarOIIHicsS BKIIOYAST
TOJILKO T€ W3JaHMs, KOTOPhIE OH WCIONB30BajJ MpU Hamucanuu pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHbl CChUIKUA Ha MCIOIb30BAHHYIO JIUTEPATYpy, OQPOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxkenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJUIBI, TpauKH, CXEMBbI U
JIpyrue BCIOMOTaTelbHbIE MaTepualibl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kputepun ouenku pedepara: 1) CreneHb pacKpbITus CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEpKaHHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
MPOAHATM3UPOBAHHOTO MaTepHalia MO TeMe;, YMEHHEe padoTaTh C OTEYSCTBCHHBIMU U
3apyOeKHBIMU HAYYHBIMH HCCIEAOBAHUSAMHU, KPUTHUUYECKON JUTEpaTypoil, MEpUOAUKOM,
CUCTEeMATHU3UPOBATh U CTPYKTYPUPOBATH MAaTEpUANT, I') 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IPABOMEPHOE UCIOJIb30BaHUE METOAOB KiIaCCU(UKALINU,
CpaBHCHHSI W Jp.; €) yMeHue 0000ImaTh, IeiIaTh BBIBOABI, COMOCTABIISITh PA3IUYHBIC TOUYKU
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHAIBHOCTh TEKCTa: a) CAMOCTOSTENIbHOCTD B
MOCTAHOBKE TIPOOJIEeMBbI, (QOPMYITUPOBAHHE HOBOTO aCIEKTa W3BECTHOW MPOOIEMBI B
YCTaHOBJICHHUH HOBBIX CBSI3€H (MEXIIPEAMETHBIX, BHYTPUIPEIMETHBIX, WHTETPAI[HOHHBIX); O)
SBJICHHOCTb ABTOPCKOM TO3UIIMH, CAMOCTOSITEJIBHOCTh OIICHOK M CYXXKJICHHM; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpA MCTOYHUKOB: a)
OIICHKA MCMOJIb30BaHHOM JIMTEPATyphl: MPUBJICUEHBI JIM HanOoJiee U3BECTHHIE PAOOTHI 10 TEME
uccienoBanus (B T.4. KypHaJbHbIe MyOJIMKAIMHU MOCIEIHUX JIET, TMOCIeIHUE CTaTUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CobnroneHne TpeOoBaHM K 0pOPMIICHHUIO: a) HACKOIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIONB3YyEMYIO JIUTEPaTypy, CIUCOK JHUTEpaTyphl. 0) OIEHKa
IPaMOTHOCTH W KYJbTYpbl U3JIOKeHUs (B T.4. opdorpaduyeckoir, MTyHKTyallMOHHOM,
CTHJIMCTUYECKON KYyJIbTYpHhI), BIaJeHIEe TEPMUHOJIOTHEH; B) COONMIOACHHE TPeOOBaHUI K 00bEMY
pedepara.

JokJaa — IpoaAyKT caMOCTOATEIbHON paboThl 00yUaroIerocs, MpeacTaBisonuil co0oit
nyOJIMYHOE  BBICTYIUICHME TIO0 MPEJCTABICHUIO IMOJYYEHHBIX  PE3yJbTAaTOB  PEHICHUS
OTpeeNIeHHON  y4eOHO-TIPaKTUUYECKOM, Y4eOHO-HCCIEeI0BaTENbCKOM WM HAay4YHOH TEMBIL.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTUYECKOM 3aHSTHM, 3aCEIaHUU HAYYHOrO KpYXKKa
Wi y4eOHO-TeopeTHUeckoi KoH(epeHInHu. Kputepuu omeHKH [I0KJIaJa. COOTBETCTBUE
COJIepXaHUsl  3asABICHHOM TeMe; AaKTyaJbHOCTh, HOBHM3HA M  3HAYUMOCTh  TEMBI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHYHOCTh U3JI0KEHUS; CBOOOIHOE
BJIaJICHE MaTepuajoM: MOCJIE0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, MPAaBUIBHO OTBEYATh
Ha BOIPOCHI; CaMOCTOSITENIBHOCTb, CTENEHb OPUTMHAIBHOCTU NPEIJIOKEHHBIX PpPELIECHUN,
WJUTFOCTPATUBHOCTH, OOOOIIEHUN W BBIBOJIOB; HAJIMYHME COOCTBEHHOTO OTHOIICHHS aBTOpa K
paccMmarpuBaeMoil mpoOieme/TemMe (HACKOJNIBKO TOYHO U apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); IMpeACTaBICHHE MaTepuaja: KauecTBO IMpEe3eHTalluH,
oOpMIICHHUS; KYJIbTypa pEe4H, OpaTOpPCKOEe MacTepCTBO (COOOJIEHHE HOPM IJIUTEPATypPHOTO
SI3bIKA, TPABUIILHOE TTPOMU3HOIICHHUS CJIOB U (pa3, ONTUMAIBHBIM TEMIT PeUn; YMEHHE TIPABUIHHO
paccTaBisATh AaKIEHThl, YMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO U YyOeIUTENbHO);
MCIIOJIb30BaHuE MpodeccnoHalIbHON TEPMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIIEHUU 00ydYaromnierocsi mpoeccCuoHalbHbIe TEPMUHBI U OOIIEKYIbTYPHBIE MTOHATHS T10
TeMe, a TaKXX€ HACKOJBKO YBEPEHHO BBICTYMAOIIMA WMH BIJIAJICET); BBIAEPKAHHOCTD
periiaMeHrTa.

TecTupoBaHue — 3T0 KOHTPOJIbHOE MEPOTIPUATHE 0 yUeOHOMY MaTepuaiy, COCTOsIIEE B
BBITIOJTHEHUH OOYYalOIIUMCSl CUCTEMBI CTaHIAPTH3UPOBAHHBIX 3a/JaHUN, KOTOpas MO3BOJSET
aBTOMATHU3UPOBATh MPOIEAYPY H3MEPEHUS YPOBHS 3HAHUNW W yMEHUH 00ydaromerocs.
TectupoBaHue BKIIOYaeT B ceOs CleQyrOIIUe THIMBI 33JaHUN: 3aJaHue C EAMHCTBEHHBIM
BBHIOOPOM OTBETA U3 MPEIOKCHHBIX BapHAHTOB, 3a/IaHUE Ha OIPECIICHHE BEPHBIX U HEBEPHBIX
CY>KICHH; 3aJaHie C MHOXXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum omenku: ot 90% m0
100% mnpaBWJIBHO BBIMOJHEHHBIX 3aJaHuil — ominuHo; oT 70% mo 89% mpaBuiIbHO
BBINIOJIHEHHBIX 3aJlaHuil - xopomo; oT 50% 1o 69% mnpaBUIIBHO BBIMOJHEHHBIX 3aJlaHUM —
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ynoBieTBoputenbHO; OT 0 g0 49 9% nmnpaBuiabHO BBIIOJHEHHBIX 3aJaHUd  — HE
YAOBIIETBOPUTENBHO.

3ayer, 3K3aMeH — KOHTPOJBHBIE MEPOINPHUATHS, KOTOPBIE MPOBOIATCA IO Y4YCOHOU
JUCLUUIUIMHE B BUJIE, NMPEAYCMOTPEHHOM YYE€OHBIM ILJIAHOM, MO OKOHYaHUHU H3Y4YEHUs Kypca.
3aHsATHE ayJIUTOPHOE, NMPOBOIUTCS B YCTHOW WM NMHCHMEHHOH (opMe C HCIOJb30BaHUEM
(OHIOB OLIEHOYHBIX CPEJNICTB M0 YYEOHON AUCIUILTUHE.

5.4. Tunoevie konmpoivbHble 3a0aHUA UTU UHbIE MAMEPUATIbL, HEOOXO00UMDBLE 013
OUeHKU 3HAHUIL, YMEHUIl, HABLIKO8 U (U1U) ONbIMA 0eAMeNbHOCHU, XAPAKMEePUIYIOUIUX
Imansvl GopMUPOEAHUA KOMNEMEHUUU 8 NPOUECCE OCCOEHUS 00PA308AMENbHOI NPOZPAMMBL

Texymas arrecranus.

Tembl 1ok1210B /pedepaTos.

1. OcHOBHBIE XapakTEpPUCTUKU CHCTEMbl YIpaBICHHS OpraHuzanue «...» (Ha
KOHKPETHOM IIPUMEPE).

2. Crparernueckuii MEHEKMEHT KaK KOHIICTIIIHS YIPABJICHUS «...»(Ha KOHKPETHOM
pUMepe).

3. Crparernueckoe IIaHUPOBaHUE Pa3BUTUA c(pepbl MPOPECCHOHATHHOIO 00pa30BaHuUs
B PETUOHE.

4. Tlpoueaypa cTpaTeruueckoro MporHo3UpOBaHUS B OPraHU3AIINH.

5. Ilponenypa cTparernueckoro nporpaMMUpPOBAHUS B OpraHU3aluu.

6. PasButue (¢Gopm [€70BOrOo  COTpyJHHUYECTBA OpTraHU3AlMH C  JIPYTUMHU
XO3SIUCTBYIOIIMMU CYyOBEKTaMHU.

7. IlpumMeHeHHE TUIIOB BPEMEHHON OPUEHTALIUY TUIAHUPOBAHUSI B OpraHU3alUu.

8. Crparermueckasi cCerMeHTAIHs PHIHKA.

9. AmHanu3 3JeMEHTOB M KPUTUYECKUX TOUEK OPraHU3alMOHHON CPEeIbl.

10. AHanm3 CHWIIBHBIX U CJIA0BIX CTOPOH OPTaHU3AIIHH.

11. TIpumeHeHHEe METOJIOB OLEHKU OpraHu3anMoHHOU cpensl («5x5», CBOT, marpuia
Buiicona) Ha ¢pupme «...»(Ha KOHKPETHOM MIPUMEPE).

12. Pa3zpaboTtka MHccUU U 1IeNIeil OpraHu3aIiH.

13. IlpuMeHeHHE KOJIMYECTBEHHBIX METOJOB aHanmm3a (HakTOpoB cpensl (Ha mpuMepe
JMCTIEPCUOHHOT0 aHAJIN3a).

14. Bo3moxkHOCTH NpUMEHEHHE NOpT(EIbHBIX MOJAeNed A BblOOpa W aHanM3a
ctpateruu opranuzanuu (mozaens BKI', matpuna Mak-Kuncu, moznens «7C») B COBpEMEHHBIX
YCIIOBUSIX.

15. Pa3pa0GoTka KOHKYpEHTHOM CTpaTeruu OpraHu3aluy.

16. Crparerndyeckre M3MEHEHHS U CTAIMH KU3HEHHOTO IIUKJIa OPTaHU3aIIH.

17. TlpumeHeHHE TEOpUU UTP B Ka4eCTBE METO/1a BBIOOpa CTpaTEernu.

18. IlpuMeHeHHE METOMOB CETEBOTO IUIAHMPOBAHMS W YIPaBIECHUS JUIsI BBIOOpA
CTpaTeruy OpraHu3aluy.

19. JlepeBbst pemieHu U MX TPUMEHEHHUE TSI pa3padOTKU CTPATETHH OPTaHU3aIIH.

20. MeToap! OLIEHKH OpraHU3allMOHHBIX POEKTOB.

21. MeTtoapl CpaBHUTEIHHOTO aHAIHM3a CONMOKYIBTYPHBIX MHHOBAITHIA.

22. MeTtoapl OLIEHKH CTPAaTerHYecKUX 30H X031iCTBOBAHUSI.

23. TIporHo3upoBaHHEe Pa3BUTHS OPTAHU3AINH B YCIOBUAX HAITMOHAITBHOW Y KOHOMHKH.

24. OpraHuzanus CTpaTernyecKkoro MjIaHupOBaHUS Ha MaKpoypoBHe B Poccun.

25. KoHKypeHTHOE MPEenMyIIECTBO, CTPATErHYECKHE MPOOJIEMBI B CTpaTernu Ou3Heca B
0TpaciIsX, NePEKUBAIOIINX CHa.

26. KomMOWHMpOBaHHBIE CTpATETHH AUBEPCU(DUKAIIMN 1 BO3SMOXHOCTH MX IPUMEHEHHUS B
POCCUICKON DKOHOMHUKE.

27. Crparerus nmpeanpusaTHs (OpraHU3aIiK) Ha MEXTyHaPOIHBIX PHIHKAX.

28. Crparerus obecnieueHHs KauecTBa MPOAYKIUHU (GUPMBI Ha 3apyOSKHBIX pPhIHKAX.

29. KommurekcHbiii ananu3 3G GeKTHBHOCTH MHKUHUPUHTA OpPTraHU3aIHH.
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30. Arakyromue CTpaTerny U UX pojib B MOBBIIIEHUN KOHKYPEHTHOTO cTaTyca (PUPMBI.
31. TlpeumymiecTBa U HEIOCTATKH CTPATETMYECKOTO MAPKETHHTA. Y CIIOBUS MPUMEHEHUS
B COBPEMEHHON POCCUNUCKON IKOHOMHUKE.

TecTupoBanue 1o yueOHoi gucunnianne «CTparernyeckKuii MeHeIKMeHT»

3apanue 1. Ctparerus opranuszaiuu 3To:

a) IesATeIbHOCTh OPraHU3aLMK B OINPENEIEHHONW CTPAaTern4ecKkoil 30He XO03sCTBOBaHMS
(ompenieneHHbIN CETMEHT PHIHKA);

0) IpaKkTU4YECKOE UCIOIb30BAHNE METOI0JIOTUU CTPATErMYECKOrO YIIPaBIICHUS;

B) F€HEPAJbHBIM IUIAH ACUCTBUM, ONpPEAEIAIOIUI IPUOPUTETHI CTPATETUYECKUX 3aj]ad,
pecypcehl U MOCIIEA0BATENIbHOCTD 11AaroB MO JOCTHXEHUIO CTPATETHUYECKUX LeeH;

r) o0ecrieueHre BoIPAOOTKU TEHCTBUH sl JOCTHIKCHUS TIeJIe OpraHu3alii | CO3/IaHne
yIpaBIEHYECKUX MEXAaHU3MOB PEaJIN3allUu 3TUX JEHCTBUI uepe3 CUCTeMy IIIaHOB.

3aganme 2. Crparerust ynpaBi€HHMs IEPCOHAIOM OpraHU3aluu, IPOU3BOJCTBOM,
(buHaHCAMM U CTpATETUM B APYTuX cdepax AesiTeIbHOCTH ITO:

a) (OyHKIMOHAJIbHAS CTPATETUs

0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

T') CTpaTerus

3aganue 3. T'eHepanbHbId IJIaH  JCHCTBMM,  ONpENENSIONIMM  IPUOPUTETHI
CTpaTerMuecKuxX 3ajJad, pPecypcsl U  IOCIEJOBaTEIIbHOCTh IIaroB IO  JOCTHXKEHUIO
CTPATETUYECKUX LEIEN — ITO:

a) pyHKIIMOHANIbHAS CTpATErUsl

0) OusHec-cTpaTerus

B) KOPIIOPATUBHAs CTPATErys

I') CTpaTerus

3apanme 4. Crparerus OpraHu3alud B OIpPEJCIEHHONM CTPAaTerMUecKod 30He
XO035ICTBOBaHMSI (ONPEENIEHHBI CErMEHT PbIHKA) — 3TO:

a) (PyHKIIMOHAJIbHAs CTpaTerus

0) 6usHec-cTpaTerus

B) KOPIIOPAaTUBHAs CTPATErHsl

I') CTpaTerus

3apanme 5. Crparerus moJpasjeieHuss MO IMPOU3BOACTBY OBITOBBIX XOJOJUJIBHUKOB
MHOT'OOTPACIEBOM AIEKTPOTEXHUYECKON OPTraHU3aAlMH — ITO:

a) (yHKIIMOHAJIbHAs CTpaTerus

0) 6usHec-cTpaTerus

B) KOPIIOPAaTUBHAS CTPATErHs

I') CTpaTerus

3aganue 6. Kak Ha3bIBaeTCsl JaHHBIN dTall B Pa3BUTHH METOJOJOTHMU CTPATETHYECKOIO
YIOpaBIEHUS: «PEaKTUBHAs ajanTalus, KoTopas Hauloyiee eCTEeCTBEHHA JUIsl OpraHu3alid, HO
TpeOyeT MHOTO BpPEMEHHM Ha OCO3HAHHE HEM30EKHOCTH W3MEHEHHMH, BBIPAaOOTKY HOBOMU
CTpaTeruy U aJanTaluio K Hel CUCTEMBD)»

a) JOJITOCPOYHOE MIIAHUPOBAHUE

0) ympaBieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBJIEHHE HA OCHOBE MPEABUACHHS U3MEHEHUI

I') yIpaBjeHNe Ha OCHOBE TMOKHUX IKCTPEHHBIX pelIeHui

3aganue 7. Kak Ha3bIBaeTCsl JaHHBIN 3Tall B Pa3BUTHM METOAOJIOTHMH CTPAaTErMUECKOIO
VOpaBIEHUS: «HAYaJIM BO3HHMKATh HEOXUJAHHbBIC SIBICHHUS M TEMIT W3MEHEHUH YCKOPHWIICH,
OJTHAKO HE HACTOJBKO, YTOOBI HENb3s ObUIO BOBpEMS MPEAyCMOTpPeTh OyIyliue TEeHACHIUH U
OTIpEeAENIUTh PEAKIMIO HAa HUX ITyTeM BhIpAOOTKH COOTBETCTBYH IEl CTpaTeruu (CTpaTeruueckoe
IUITAHUPOBAHUE)»

a) IONTOCPOYHOE TNTAHUPOBAHUE
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0) ympaBjieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHCHUEM

B) YIIpaBJICHHE HA OCHOBE MPEIBUICHHS H3MCHEHUIA

I') yIpaBieHUe Ha OCHOBE THOKHUX AKCTPEHHBIX pPelIeHUi

3aganue 8. Kak Ha3pIBaeTCsl JaHHBINA ATal B PAa3BUTHH METOAOJOTHH CTPATETHYECKOTO
YVIOpaBIEHUS: «CKJIa/IbIBACTCSI B HACTOALIEE BpeMsi, B YCIOBUSX, KOTJla MHOTHE Ba)KHBIE 3aJaud
BO3HUKAIOT HACTOJIBKO CTPEMHUTENBHO, YTO HX HEBO3MOXXHO BOBpPEMS IMPEIyCMOTPEThH
(cTpaTtermyeckoe ynpapieHHE B pealbHOM MacliTabe BpeMEHH )»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) ynpaBJieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) YIIpaBJICHHE HA OCHOBE MPEIBUICHHS H3MCHECHHIA

I') yIpaBieHHe Ha OCHOBE TMOKHUX AKCTPEHHBIX PelIeHU

3aganue 9. Ecimm Oynymee MoKeT OBITh TPEICKA3aHO IYTEM JKCTPAIOJISIHN
HCTOPUYECKH CIIOKUBILINXCS TEHACHLIUN POCTa, TO 3TO:

a) CTpaTeruuecKoe MmiaHupoOBaHUE

0) cpeaHEeCPOYHOE TIJIAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

T) Ipyroi OTBET

3aganume 10. Ecau BakHOE MECTO OTBOAMTCS AaHAINW3Y MEPCHEKTUB OpraHU3alUH,
3aja4uell KOTOPOTo SIBJSIETCS BBIICHEHUE TE€X TEHJEHIUH, OMAacHOCTEH, BO3MOKHOCTEM, a TaKxkKe
OTJICITBHBIX YPE3BBIUAWHBIX CUTYAIIUH, KOTOPBIE CIIOCOOHBI M3MEHUTH CIIOKHUBIIUECS TCHICHIINH,
TO 3TO:

a) CTpaTeru4ecKoe IIaHUPOBAaHHUE

0) cpeaHEeCPOYHOE TIJIAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

T) Ipyroi OTBET

3ananue 11. DBONIONMOHHOE Pa3BUTHE U3 CTPATETHMUYECKOrO IUIAHUPOBAHUS, KOTOPOE
COCTaBIISIET €0 CYIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruveckoe IIaHNPOBaHHE

0) cpenHeCpOYHOE TIIAHUPOBAHKE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

T') CTpaTeruuecKoe yrnpaBJeHHe

3aganue 12. PesynpTaT aHanu3a CUJIbHBIX U CJIA0BIX CTOPOH OpraHU3alH, a TaKXKe
ompezieNieHUs] BO3MOKHOCTEH U MPETSITCTBUN €€ pa3BUTHSL, 3TO:

a) CTpaTeru4eckoe IIaHNPOBaHHE

0) crparerus

B) CBOT — ananus

T') CTpaTeruuecKkoe yrnpaBJeHHe

3ananue 13. 3apaHee cIUTaHUpPOBAHHAs PEAKITUS OpraHU3AIlMU HA U3MEHEHUs BHEITHEH
cpeabl — 3TO:

a) CTpaTeruveckoe IIaHNPOBaHHE

0) crparerus

B) CBOT — ananu3

T') CTpaTeruuecKoe yrnpaBJicHHe

3ananme 14. Kto cunraer, 4To cTparerus JOJDKHA: COAEPKATh SACHBIE 1€, JOCTUKEHUE
KOTOPBIX SIBIISIETCS PELIAIONIMM JJsi OOIIero WMCXoAa [ena; TMOAepPKUBaTh HHHIIMATHBY;
KOHIIEHTPHUPOBATH TJIABHBIC YCHIIHSI B HY)KHOE BpeMs B HY’)KHOM MeECTe; ITPEeyCMaTpUBaTh TaKyIO
THOKOCTh  TIOBEJEHUS, YTOOBl HCIONB30BaTh MHHUMYM PECYpPCOB sl JTOCTHXKEHUS
MaKCHUMaJbHOTO pe3ysbTaTa, 0003HAa4aTh CKOOPIMHUPOBAHHOE PYKOBOJCTBO; IPEAIONIATraTh
KOPPEKTHOE pachucaHue JeHCTBHI; 00ecieunBaTh TapaHTHPOBAHHBIC PECYPCHI?

a) Munnebepr

0) Kpun

B) [lopTep
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r) MakKunceit

3aganume 15. KTo cunraer, 4To cTpaTerus 3T0: CTpaTerus — IUIaH JEHCTBUI; CTPATErUs —
IPUKPBITUE, T.€. IEWCTBUS, HAllEJEHHbIE HAa TO, YTOOBl MEPEXUTPUTh CBOUX HPOTHBHUKOB;
CTpaTerusi — MOPSAAOK JCHCTBHA, T.€. TUIAH MOXXET OBITh HEpealn3yeM, HO TMOPSIOK IeHCTBUI
JIOJDKEH ObITh oOecreueH B JH000M cilydae; CTpaTerus — MO3ULMs B OKpYy:Karollel cpene, T.e.
CBSA3b CO CBOMM OKpY)KEHUEM; CTpaTerus — IEpCIEeKTHBA, T.€. BHJIEHUE TOIO COCTOSHUS, K
KOTOPOMY HaJl0 CTPEMUTHCS?

a) Munnebepr

0) Ksun

B) IlopTep

r) MakKusnceit

3aganme 16. UTo 3TO 3a OmIpelereHHE CTPATETHMYECKOr0 MEHEIKMEHTA: «BBIPaKEHUE
eI, KOTOPOE MO3BOJISIET JIETKO OTIMYUTh JaHHBIM OM3HEC OT APYrux NOJOOHBIX eMy (GupmM»?

a) MOTeHLH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MECCHS

3aganume 17. Uto 310 32 ompeneneHre CTPaTernyeckoro MEHEPKMEHTA: «J0JrOCPOYHbIE
pe3yJbTaThl, KOTOPbIE CTPEMUTCS JOCTHYb OPraHU3ALMs Ul OCYILECTBICHUS CBOSH MUCCHM»?

a) MOTeHIH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MECCHS

3aganme 18. Yto 3TO 3a ompeneneHUE CTPATErMUECKOrO0 MEHEKMEHTA: «HUCTOYHUK
(bopMHpOBaHUS KOHKYPEHTHOTO IIPEUMYIIECTBA OPraHU3auu» ?

a) MOTeHIH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3aganue 19. YUto 3TO 3a ompeneneHHe CTPATETHMYECKOr0 MEHEIKMEHTA: «IapaMeTpbl
oTpacieil, ppIHKOB U Makpocpea ousHecay?

a) MOTEHIIHAI

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3aganue 20. Yto »TO 3a ompenelieHUe: «KOMIUIEKC HE TOJIBKO CTpaTernyecKux
YIpaBIEHYECKUX PEIICHUH, ONpeAeNsSIONMX J0JTOBPEMEHHOE DPa3BUTHE OpraHU3alluH, HO U
KOHKPETHBIX JCWCTBUI, 00ECIIEUNBAIONINX OBICTPOE PEarHpOBaHUE MPEIIPUATHS HA U3MEHEHHE
BHEIIIHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIEYb 3a cO00M HEOOXOAMMOCTh CTPAaTErnYeCcKOro
MaHeBpa, NEPECMOTP LeIeH U KOPPEKTUPOBKY OOILEro HaNpaBIEHUS pa3BUTHS»?

a) CTpaTeruueckoe IIaHUPOBaHHUE

0) cTpaTerust

B) CTPATErMYECKUI MEHEIKMEHT

I') CTpaTeruuecKoe yrpaBjeHHe

3aganme 21. Yto 3TO 3a oOmpeelieHHMEe CTPAaTETMYECKOr0 MEHEIKMEHTa: «IIpoliece,
MOCPEACTBOM KOTOPOTO OCYIIECTBIIETCS B3aUMOJIEHCTBIE OpraHU3aluu C €€ OKpyKEeHHEeM»?

a) CTpaTeruueckoe IIaHUPOBaHHUE

0) cTpaTerust

B) CTPATErMYECKUIl MEHEIKMEHT

I') CTpaTEeruuecKoe yrnpaBjeHHe

3aganme 22. CrpaTernyeckoe YNpPaBIEHUE — OTO YIPaABICHHE B COLMAIBHO-
HSKOHOMUYECKUX CHUCTEMaX, TJ€ BBIACNIAIOTCS (PYHKIMOHANbHAsA, MPOLECCHAs W DJIeMEHTHas
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ctoponbl. Ecnm «ympaBieHne paccMaTpuUBaeTCsi KaK COBOKYIHOCTb BHJIOB JEATEIbHOCTH,
HANPaBIIEHHBIX HA JOCTMD)KCHHE OIpPEACNEHHBIX pE3yJNbTaTOB», TO Kakas 3TO CTOpOHA
yIpaBJyieHUs?

a) pyHKIMOHATbHAS

0) mporieccHas

B) DJIEMEHTHAas

T) Ipyras CTOpoHa

3aganme 23. CrpaTernyeckoe yHOpaBICHUE — OTO YIPaBIEHHE B COLMAIBHO-
SKOHOMMYECKHUX CHUCTEMaX, TJle BBIACISIOTCS (PYHKIMOHAIbHAS, MPOLECCHAs U 3JIEMEHTHas
cToponbl. Eciin «B €€ pamkax ympaBlieHHE pacCMaTpUBACTCs KakK JEHCTBHS MO BBIABICHHUIO U
paszpelieHuto npodsem, T.e. IPOLECcC MOArOTOBKU U MPUHATHS PELICHUI», TO KaKas 3TO CTOPOHA
ynpaiieHus?

a) GyHKIMOHATbHAS

0) mporeccHas

B) DJICMCHTHAs

T) Ipyras CTOpoHa

3apanme 24. Crpaternueckoe yHOpaBI€HHE — 3TO YIPABIEHUE B COLHUAIBHO-
HYKOHOMHYECKUX CHCTEMax, I/Ie BBIACISAIOTCS (DYHKIMOHAIbHAS, MPOIECCHAs W DJIEMEHTHas
ctoponbl. Ecnum «ymnpaBieHwe paccMaTpuBaeTcs Kak JAESATeIbHOCTh [0  OpraHu3aluu
B3aMMOCBSI3€H ONPeIEIEHHBIX CTPYKTYPHBIX 3JIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIpaBJICHUs?

a) pyHKIMOHANIbHAS

0) mporeccHas

B) DJICMCHTHAs

I) Apyras CTopoHa

3aganue 25. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHHM, COCTABISIONIUX METOJI0JIOTHIO
CTPATETUYECKOr0 ymnpaBieHHus. Ecim paccMmarpuBaeTcsi YpOBEHb «Ia€T IMOHMMaHHE OOIIUX
MOJIXO/I0B, MPUHITUIOB, ()OPM OpraHU3aIUU CHCTEMBI. DTOT YPOBEHb 00Pa3yIOT HAyKU: TEOPHS
cucTeM, KHOEPHETHKA, TEOPHs OPTaHU3aLUH | JP.», TO 3TO YPOBEHbH?

a) KOHKpETHasi METO0JIOTUSI HAyK

0) METO/I0JIOTHSI, METOTUKA M TEXHOJIOTHS CTPATETHYECKOTO YIIPaBICHUS

B) obmeduocopckuit

I) oOLIeHaYYHBIN

3aganue 26. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHHM, COCTABISIONIUX METOI0JIOTHIO
CTpATETHYECKOTO yrpaBieHus. Ecinu paccmarpuBaeTcsi «COBOKYIHOCTh 3HAHUN 00 yIpaBICHUU
B COLIMAJbHO-)KOHOMUYECKUX CHCTEMaxX (CTaTUCTHUKA, MEHEIXMEHT, COIMOJOTHS, IMpaBo,
MaKpOIKOHOMHKA, MUKPOIKOHOMHKA, TEOPHS YIIPABICHUS H JP.)», TO TO YPOBEHB?

a) KOHKpETHasi METOJ0JIOTUSI HAyK

0) METO/IOJIOTHSI, METOTUKA M TEXHOJIOTHS CTPATETHYECKOTO YIIPABICHUS

B) obmeduiocopckuit

I) oOlLIeHAYYHBIN

3aganue 27. MOXHO BBIJICIUTH YETHIPE YPOBHSI 3HAHUI, COCTABIIAIOMIUX METOHOJIOTHIO
CTpaTeTHYeCcKOro yrpaBieHus. Ecim Ha paccMaTpuBaeMOM YpOBHE «yIpaBieHHE Hambolee
NpUOIMKEHO K MPAKTUYECKOW JEATeTbHOCTH M TMPHU3BAHO PEAM30BaTh JOCTHKCHUS APYTUX
HayK», TO 3TO YPOBEHb?

a) KOHKpETHasi METOJI0JIOTHS HAyK

0) METO/I0JIOTHSI, METOTUKA M TEXHOJIOTHS CTPATETHYECKOTO YIIPABICHUS

B) obmedunocopckuit

r) oOLIeHaY YHBIN

3aganue 28. MOXHO BBIJICIUTH YETHIPE YPOBHS 3HAHHM, COCTABISIONINX METOIO0TIOTHIO
CTpATETUYECKOTO yIpaBjieHus. Eciam Ha paccMaTpHBaeMOM ypPOBHE «COBOKYITHOCTBH B3IUISIZIOB,
3HAHMA O SIBJICHHUAX OKPYXKAIOUIETO MHUpa. OTOT YPOBEHb OOpa3ylT TaKue HAyKd Kak
bunocodus, maTemMaTHKa, TeOpUst KHPOPMAIIHH U JIP.», TO 3TO YPOBEHB?
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a) KOHKpETHasi METO0JIOTUsI HAyK

0) METO/10JIOT S, METOJIUKA M TEXHOJIOTUS CTPATETHYECKOTO YIPaBICHUS

B) obmedritocodpckmit

I) oOLIeHAY YHBIN

3aganue 29. [IpUHLUIBI CTPATETHMYECKOTO MEHEIKMEHTAa — 3TO OCHOBHBIC IpaBHUIIa
JEeSITeIbHOCTH OpraHU3aluy Ui TOCTH)KEHUS MOCTaBJIEHHBIX 1eneil. Kak Ha3piBaeTcst maHHBIN
npuHnun «OpraHuzanus, JEHCTByIONIas B JUHAMUYHBIX YCJIOBHSX BHEIIHEH Cpelbl, JTOJDKHA
001aaTh AMHCTBOM II€JI€H, UHTEPECOB U MPUHIIMIIOB YIIPABICHUS»?

a) pazjelieHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HANpaBICHUS

T') BBIJCJICHUE JOMUHAHTHI Pa3BUTH

3aganue 30. [IpuHLUIBI CTPATETHMYECKOTO MEHEIKMEHTAa — 3TO OCHOBHBIC IpaBHUIIa
JeSITeIbHOCTH OpraHU3allMy Ul TOCTHIKECHUS MOCTaBJICHHBIX Ieneil. Kak Ha3piBaeTcst MaHHBINA
npuHuun «lIpuMeHeHre JOCTHMKEHH CHCTEMHOr0, CHTYallMOHHOTO TOJXOAOB, HAyKH O
YeJI0OBEYECKOM TOBEJCHUN K YIPABICHHUIO U (POPMUPOBAHUIO OPTraHU3AIMU JJIsl JOCTIDKEHUS e
neneid. Onpenenenre Ha 0a3e HAyYHOTO aHAK3a JYYIIUX CIIOCOO0B BBIMOTHEHUS 3a/1aW»?

a) paszzueneHue Tpyaa

0) SKOHOMUYHOCTH ¥ 3PHEKTUBHOCTh

B) €IMHCTBO HAIIPABIICHHS

') HAyYHOCTb

3apnanue 31. [IpuHIUIIBI CTPAaTErMYECKOro MEHEIKMEHTAa — 3TO OCHOBHBIC IpaBUiIA
JESTEIbHOCTH OpPraHM3alMK JJIsl JOCTHIKEHHS NOCTaBIeHHBIX Ienei. Kak Ha3bIBaeTcs JaHHBIN
npuHun «OnpeneneHne NepcreKTHBBI, KOTOpas OTKPBIBACTCS IEpe] OpraHU3alfeld ¢ TOYKH
3peHusl pocTa, HOPMbI MPHUOBUIA, CTAOMIBHOCTH M TEXHOJIOTHH; BbIIEJICHHE Ha ATOW OCHOBE
CTpATETUYECKUX 30H XO3SHCTBOBAHUS U CTPATETUIECKUX XO3STCTBEHHBIX IEHTPOBY» ?

a) pa3zeleHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAMpPaBICHUS

T') BBIJIEJICHUE TOMUHAHTHI Pa3BUTH

3apanme 32. [IpuHUMITBI CTPATEIHMYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIE IpaBHIIa
NeSITeTHHOCTH OpTaHW3allMy JUIs TOCTHIKEHUS MMOCTABJICHHBIX Ieneil. Kak Ha3pIBaeTcsl JaHHBIA
npuHIun «Pa3zpaboTka u peanusanus CTpaTeruu OPraHU3alK CTPOUTCS UCXOS U3 UMEIOLINXCS
PECYPCOB U HalleJIeHa Ha MPEBBIIICHUE PE3yJIbTaTOB HAJl 3aTpaTaMH B ONPENEIEHHOM IIJIAHOBOM
nepuonae»”?

a) paszzueneHue Tpyaa

0) 5KOHOMUYHOCTh U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHS

T') BbIIETICHUE IOMHUHAHTHI PA3BUTHS

3aganmne 33. [IpUHIMITBI CTPATETMYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIC IpaBHIIA
JEeSITeIbHOCTH OpraHu3aluy Ui JTOCTH)KEHUS MOCTaBJIeHHBIX 1eneil. Kak Ha3piBaeTcst maHHBIN
npuHIn «MHTEpeckl 0JHOTO paOOTHHUKA WM TPYIITEI PaOOTHHUKOB HE JOJDKHBI MIPEBATHPOBATH
HaJl UHTEpECaMu OpraHu3aIn»?

a) pazzeneHue Tpyaa

0) NOAUMHEHHOCTD JTMYHBIX HHTEPECOB OOIINM

B) €IMHCTBO HAIIPABIICHHS

T') BBIJIETICHUE IOMUHAHTHI PA3BUTHS

3ananme 34. [IpyuHUMNBI CTPATETMYECKOTO MEHEIKMEHTA — 3TO OCHOBHBIE IpaBuUia
JeSITeIbHOCTH OpraHu3aluy Ui TOCTH)KEHUS MOCTaBJIeHHBIX 1eneil. Kak Ha3piBaeTcst JaHHBIN
NIPUHITAIT «HAIIEJICHO Ha BHIMOJIHEHHE Pa0OThI, OOJbIIEH M0 00bEMY 1 JTyUIIeH 1O KauecTBY, PH
OJTHUX M T€X e YCIOBHUIX»?

a) pazzeneHue Tpyaa
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0) SKOHOMUYHOCTH ¥ 3PHEKTUBHOCTh

B) €IMHCTBO HAIIPABICHHS

I') BbIJICJICHUE JOMUHAHThI Pa3BUTHS

3aganue 35. Kak u mo0oii mporecc yHpaBiCHHs, CTPAaTETHYECKOEe YIIPABICHUE
BKJIIOYAET  OJTalbl:  CTPAaTErMYECKUl  aHalu3;  CTpaTeruuyeckudl  BbIOOp  (COOCTBEHHO
MJIAaHUPOBAHUE); pealiu3alusl CTpaTeruu (peaausaius NpUHATOro peuieHus). Crpareruyeckuit
BBIOOp — 3TO?

a) BbICIIEE PYKOBOJICTBO OTCJIEKHMBAET HanOoJiee BaXKHBbIC JUIS OyIyIIET0 KOPIOpPAIUH
(akTOpbl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMU

0) ¢opMmupoBaHUE aNbTEPHATHUBHBIX HANpPaBICHUH PAa3BUTHS NMPEANPHUATHS, UX OLICHKA,
BBIOOp JTyulIel CTpaTeruHuecKoi alnbTepHAaTUBBI AJIs peasln3aluu

B) pa3paboTka mporpamm, OIOJKETOB U IPOIEIYpP, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPATKOCPOUHBIE IUIaHbl PeaTU3allui CTPATETuH

I') IPOTHO3MPOBAHNE BHEUIHEW Cpeibl U pa3paboTka crocoOOB aganTaluy MpeInpusThs
K €€ U3BMEHEHHUIM

3aganme 36. Kak u 000l mpouecc yNpaBi€HMs, CTPAaTErMuecKoe YIpaBlIEHUE
BKJIIOYAET  d3Talbl:  CTPaTerMYeCKUil  aHalu3;  CTpaTeruuyeckudl  BbIOOp  (COOCTBEHHO
MJIAHUPOBAHUE); pealiu3alusl cTpaTeruu (peanu3aius NpUHATOro perneHus). CrpaTrerunyeckuit
aHajau3 — 3To?

a) BBICIIEE PYKOBOJCTBO OTCIIEKHMBAET HanOoJjiee BaKHbIE NIl OyAyLIEro KOpIopanuu
(bakTOphl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMU

0) ¢opmupoBaHuE aNbTEPHATHUBHBIX HANpPABICHUH PAa3BUTHS NMPEANPHUATHS, UX OLICHKA,
BBIOOp JTyuIIel CTpaTeruuecKoi anbTepHATUBBI AJIs pealln3aluu

B) pa3paboTka mporpamm, OIOJKETOB M IPOIEIYpP, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE IUIaHbl PeaTu3alliy CTpaTeruu

') IPOTHO3MPOBAHNE BHEUIHEW Cpebl U pa3paboTKa CrocoOOB aganTanuy MpeIIpusThs
K €€ U3BMEHEHHUSIM

3aganme 37. Kak u mo0oil mpolecc ynpaBieHHs, CTPATErHuecKoe YIpaBJICHHE
BKJIIOYAeT  dJTalbl:  CTPaTerMYECKU  aHalu3;  CTpaTerMuyecKkuil  BbIOOp  (COOCTBEHHO
MJIAHUPOBAHUE), peaTu3als CTpaTeruu (peanu3aiusi MPUHATOTO pemieHus). Peanusarus
CTpaTeruu — 3T0?

a) BBICIIEE PYKOBOJCTBO OTCJIEKHMBAET Hanbojiee BakKHbIE JJIsi OyIyLIero Kopropauuu
(akTOphl, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMH

0) ¢opmupoBaHUE aNbTEPHATHUBHBIX HANpPABICHUH PAa3BUTHS TPEANPHATHS, UX OILCHKA,
BBIOOp JTyuIIel CTpaTeruuecKon anbTepHATUBBI AJIs peasln3aluu

B) pa3paboTKa MmporpaMm, OHOJKETOB U MPOLELYpP, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIaHBI PeaTn3allui CTpaTeTuH

') IPOrHO3MPOBAaHUE BHEILIHEH cpesbl U pa3paboTKa crnocoO0B afanTaluy NpeAnpusTUs
K €€ U3BMEHEHHUSIM

3aganume 38. Llenu, oTpaxkaroniye KOHIENIMIO pa3BUTUS (pUPMBI U pa3padaThIBaIOIIKECs
Ha JUITUTENBbHYIO NEPCIIEKTUBY — 3TO:

a) CTpaTeru4ecKre

0) oOmme

B) crielipuuecKue

I') HepCHEeKTUBHBIE

3apanue 39. llenn, pa3pabarbiBaeMble B paMKax OOIIMX I[€J€H MO OCHOBHBIM BHAAM
NEeSITeIbHOCTH B KaXIOM MPOHM3BOJICTBEHHOM OTJAEICHUU (UPMBI W BbIpaXaloUIecs B
KOJIMYECTBEHHBIX U KAYeCTBEHHBIX MOKA3aTEISIX — ATO:

a) CTpaTeruyeckue

0) oOmme

B) crierugpuuecKkue

I') IEpCIEKTHUBHbBIE
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3apanue 40. [Ipumep KiTr0uUEBON €M OpraHU3AMHU (IPOMBIIIIICHHOTO MPEAITPHUSITHS):
Onpenenuth KPUTHYECKUE OOJIACTH YIMPABICHUECKOTO BO3ACHCTBHS M MPHOPUTETHHIC 3a/1auH,
oOecrneunBaroIIye MoTy4eHne 3arIaHiPOBAHHBIX pe3ysibTaToB. K Kakoii nmojcucreMe OTHOCUTCS
JlaHHasl 1eb?

a) MAapKETUHT

0) Hay4YHO-HCCIIe0BATENbCKUE pa3paboTKy (MHHOBAIIMHN)

B) (hMHAHCHI

I') MCHEJKMEHT

3ananne 41. [IpuMep KIr0UEBOM IEIH OpraHU3alud (IMPOMBIILICHHOTO IPEANPUSITHS):
ObecnieunTh yCI0BUS, HEOOXOIUMBIC Il Pa3BUTHs TBOPUYECKOTO IMOTEHIMAla PaOOTHUKOB B
MOBBILICHUSI YPOBHSI YAOBIETBOPEHHOCTH B 3aMHTEpecOoBaHHOCTM B pabore. K kakoit
MOJICHCTEME OTHOCUTCS JaHHAs 11eITh?

a) MAapKETUHT

0) Hay4YHO-HCCIIe0BATENbCKUE pa3paboTKy (MHHOBAIIMHN)

B) IIEpCOHAI

I') MEHEJPKMEHT

3aganue 42. [Ipumep KIHOYEBOW 1€ OpPraHU3alUU (MIPOMBIIUIEHHOTO TPEANPHUITHS):
CoxpaHATh W TOJJICPKUBATh Ha HEOOXOAMMOM YPOBHE BCE BHIBI (PMHAHCOBBIX pecypcoB. K
KaKOM MOJICUCTEME OTHOCUTCS JaHHAS LIEJb?

a) MapKETHUHT

0) Hay4YHO-UCCIIeIOBaTeNbCKIE pa3paboTKU (MHHOBAIUH)

B) (MHAHCHI

I') MCHEJDKMEHT

3aganue 43. [Ipumep KiIH0YEBOW 1€MW OpPraHU3alUU (MIPOMBIIUIEHHOTO IPEAIPUSIITHS):
3aBoeBaTh JMJEPCKUE IMO3UILMHU 1O BBOJAY HOBBIX BHAOB MPOAYKUUU (YCIIYT), MCIONB3Yys Ha
UCCIIEIOBaHMSI U Pa3pabOTKU ONpEAENICHHBI MPOLIEHT J0XO0J0B OT o0beMa peaau3aluuu
(mponax). K kakoii moacucreMe OTHOCUTCS JaHHAs 11eb?

a) MapKETUHT

0) HayYyHO-HCCIeI0BaTeNbCKIE pa3paboTKu (MHHOBAIUH )

B) GMHAHCHI

') MEHEJDKMEHT

3aganue 44. [Ipumep KIH0YEBOW 1€MW OpraHU3alUy (MIPOMBIIIIEHHOTO TPEINPHUSATHS):
Joctnyb  HauWBBICIIEH  MPOU3BOJUTENBHOCTH TpyJAa TMpU  MPOU3BOJACTBE Bcex (WU
OTIpeNIeIeHHBIX ) BUIOB poayKiun. K Kakoii mojcucremMe OTHOCUTCS TaHHAS 1ENb?

a) MapKETUHT

0) MPON3BOJICTBO

B) GUHAHCHI

T') MEHEJDKMEHT

3aganue 45. [Ipumep KIH0YEeBON IeIM OpraHU3alUU (TIPOMBILIUIEHHOTO MPEANPHUSITHS):
BerliiT Ha mepBoe MecTo MO MpojAake MPOAYKIMH (OIpeneraeHHoro Buaa) Ha poiHke. K kakoit
MOJCHCTEME OTHOCUTCS JaHHAs 11eIh?

a) MApKETHUHT

0) HayYHO-HCCIeIOBaTeNbCKIE Pa3paboTKu (MHHOBAIUH )

B) GUHAHCHI

I') MEHEJKMEHT

3aganme 46. K kakoll KOHIENUMHW OTHOCHUTCS JaHHOE onpeaeneHue: Mojaenb
IpEeJCTaBIsIeT U3 ceds MaTpUIly, COCTOALIYIO U3 9 siueek Al OTOOPaXKeHHUs U CPAaBHUTEIHHOTO
aHaJIM3a CTPATErNYECKUX MO3ULINI HAITPABJICHUIN XO35IMCTBEHHON NEATEIbHOCTH OpraHU3alluH.

a) KOHIIEMNIUsI BOCTOHCKOI KOHCYIHTaTUBHOM TPYIIITHI

0) xoumenus Jxenepan InekTpuk/MakkeH3n

B) KoHuenuus Aptyp e JIurtin

I') KoHUenus Koukypenuuu Shel/DPM
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3ananme 47. K Kakoll KOHILENIMM OTHOCUTCS JAaHHOE onpeneneHue: OCHOBHOE
TEOPETUIECKOE TIOJIOKEHUE MOJIEIIM COCTOUT B TOM, UTO U OTZIEIHHO B3ATHIN BUJ OM3HEca 000
OpraHHu3alii MOKET HAXOIUTHhCS Ha OJHOM M3 yKa3aHHBIX CTaguil XKHU3HEHHOrO IMKIA, H,
CJIeI0BATENIbHO, €r0 HY’KHO aHAJIU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTaJueH.

a) KoHLenuusi bocTOHCKON KOHCYIbTATUBHOM TPYIIITBI

0) kounenmus JxeHepan DnekTpuk/MakkeH3u

B) KoHuenmus Aptyp ne JIuTtia

T') KOHIENIs KOHKypeHiuu Shell/DPM

3ananme 48. K kakoil KOHIENUHMM OTHOCUTCS JAaHHOE OIPEIENICHHE: MaTpulla 3TOU
mojenu, kak 1 marpuna GE/McKinsey, sBisercs aByx{akTopHoil marpuueil pamepHoctd 3x3,
Oasupyrolleiicss Ha MHOXXECTBEHHBIX OIICHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX
napameTpoB Ou3Heca.

a) KoHLemnuus: bocTOHCKON KOHCYIbTATUBHOM TPYIIITBI

0) kounenmus JxeHepan DinekTpuk/MakkeH3u

B) KoHIIenust ApTyp ae JIutta

T') KOHIENUs KOHKypeHiuu Shell/DPM

3ananme 49. Jlnga monenu BKIT xapakTepHbl 4eThIpe BHUAA CTpaTeTrHil: «3BE3bI»,
«Tpynnsie netn», «JloitHbie KOpoBB», «Cobakn». OnpenenuTe Kakas CTpaTerus COOTBETCTBYET
JTAHHOW XapaKTepHUCTUKE: «/{0OBOIBCTBOBATHCS CBOMM IMOJIOXKEHHEM, JIMOO COKpaIaTh €ro, 1udo
JUKBHIMPOBATH JAHHBIN BUI OM3HECA B CBOCH OpraHU3aIlIN)

a) «Cobakuy

0) «JloiiHbIe KOPOBBI»

B) «Tpynubie netu»

T) «3Be311bI»

3aganme 50. Jlnsg monenu BKIT xapakTepHbl 4eThipe BHUJA CTpaTeruii: «3BE3lbl»,
«Tpynnsie netn», «JloitHbie KOpoBB», «Cobaku». Onpenenure Kakas CTpaTerus COOTBETCTBYET
MaHHOW XapakTepuctuke: «CTaparbcsi COXpaHSITh WM YBEIMYMBATH JOJI0 CBOEro OM3HEca Ha
PBIHKE»

a) «Cobakm»

0) «JloliHble KOPOBBD»

B) «TpynHbie netu»

r) «3BE3/1bI»

3apanme 51. Jna momenu BKIT xapakTepHbl 4yeTbipe BHJa CTpaTeruid: «3Be3bD»,
«Tpynusie netn», «JloitHbie KOpoBB, «Cobakny». Onpeaenure Kakas CTpaTerus COOTBETCTBYET
MaHHOW xapakTepucTHke: «JImbo wATH Ha yBenW4YeHWe [0NMM OW3HEeca Ha pBIHKE, JTHO0
JIOBOJIbCTBOBATHCSI TEM, UTO JOCTUTHYTO, TUOO COKpAIIaTh TAHHBINA OM3HEC)

a) «Cobakm»

0) «JloliHbIe KOPOBBD»

B) «Tpynubie netu»

r) «3BE3/bI»

3aganme 52. Jlna monenun BKIT xapakrepHbl ueThlpe BHJA CTpAaTEruil: «3BE3AbD»,
«Tpynnasie netn», «JloitHbie KOPOBBD), «Cobakm». OnpeaenuTe Kakas CTpaTerus COOTBETCTBYET
MaHHOW XapakTepuctuke: «CTaparbcsi COXpPaHHTh WM YBEIHUYUTH JIONIO CBOEro Ou3Heca Ha
PBIHKE»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»

B) «Tpyansie netu»

r) «3BE3bI»

3aganue 53. Eciu 6usHec 001a1aeT OTHOCUTEIHHO HE3HAYUTEIbHBIMUA KOHKYPEHTHBIMU
MIPEUMYIIECTBAMHU OpraHU3aIH, BOBJICUCHHON B BEChbMa MPUBJICKATEIHHBIA U MIEPCIICKTUBHBIN C
TOYKHU 3PEHHS COCTOSIHUS PhIHKA OM3HEC, TO ATOT OM3Hec oTHocuTcs o MaTpuiie GE/McKinsey
K:
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a) MOTrPaHUYHBIM

0) COMHUTEIbLHBIM

B) IIPOMTPABIIUM

') NoOeIUBIITUM

3ananue 54. Buaesl OusHeca, momajaronige B TPU KJIETKH, PACIOJIOKCHHBIC BJIOJb
JMaroHaIM, UAYIIEH OT HUYKHETO JIEBOTO K BEPXHEMY IPaBOMY Kparo MaTpPHUIlbl, TO 3TOT OU3HEC
otHocutcs o Marpuiie GE/McKinsey k:

a) MOrpaHUYHbIM

0) COMHUTEIBLHBIM

B) IIPOUTPaBLINM

T') MOOEAUBIITUM

3aganue 55. Buasl OusHeca, TMOMAJaroNIe B TPU KICTKH B HW)KHEM IPABOM YLy
MaTpHULIBI — 3TO TaKUE€ BHUBI, KOTOPbIE OOJIAJJAIOT MO KpailHeill Mepe OJAHMM W3 HU3IIUX U HE
00J1aJaf0T HU OJIHUM U3 BBICIIUX MaPaMETPOB, OTKJIAIbIBAEMBIX Ha OcsiX X U Y., TO 3TOT Ou3HeC
otHocuTcs no matpune GE/McKinsey k:

a) MOTpaHUYHbIM

0) COMHUTEIBLHBIM

B) IIPOUTPABLINM

T') MOOEAUBIITUM

3aganue 56. Bunpl OusHeca, KOTOpblE MPH MO3ULIUOHUPOBAHUM UMEIOT JYYIIME WU
CpeIHUE MO CPAaBHEHUIO C OCTAJbHBIMU 3HAYEHUSA (PAKTOPOB MPHUBICKATEILHOCTU PBHIHKA U
NPEeUMYIIECTB OPTaHU3aIlUH Ha PhIHKE, TO 3TOT OM3Hec oTHocuTcs o Marpuie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEITLHBIM

B) IIPOMTPABIIUM

') NOOeANBIITUM

3aganue 57. Iy MO3UIIMN XapaKTEPHbI HAUBBICIIAS CTENEHb MIPUBIIEKATEILHOCTU PHIHKA
¥ OTHOCHUTEIIFHO CHJIbHBIE IPEUMYIIECTBA OPTaHU3AINN Ha HEM. DTO MTO3UIIHSL:

a) [To6emurens 1

0) [To6enutens 2

B) [ToGenurens 3

') Jpyroi OTBET

3aganue 58. [l MO3UIMK XapaKTEPHBI BHICIIAS CTENEHb NMPUBJIEKATEILHOCTH PHIHKA U
CpeIHHI YPOBEHb OTHOCUTENIFHBIX MPEHMYIIECTB OPTaHU3AINUN. DTO TTO3UIIHS:

a) [To6emurens 1

0) [To6enutens 2

B) [ToGenurens 3

') Jpyroi OTBET

3aganue 59. [lo3umus 3aHUMAaeTCsl OpraHU3alMsSIMU C TaKUMHU BUAAMH OHU3Heca, y
KOTOPBIX PBIHOYHAS TIPUBIICKATEIBHOCTh JIEPKUTCS HA CpPEJHEM YypPOBHE, HO TIPH ITOM
MPEUMYIIIECTBAa OPTaHU3AI[UU Ha TAKOM PBIHKE OUYEBUIHBI U CHIIBHBIL. DTO MO3UIINS:

a) [ToGemurens 1

0) [ToGenuTens 2

B) [ToGeaurens 3

') Apyrof OTBET

3apanue 60. /[ mo3unuu xapakTepHa CpPeaHss MPUBIIEKATENbHOCTh PbIHKA U HU3KHUI
YPOBEHb OTHOCHUTENIBHBIX MPEHMYIIECTB Ha PBIHKE (CpelHss KIETKa B IMPaBOM psAy).. ITO
TIO3HIINS:

a) [Ipourpasmmii 1

0) [IpourpaBmnii 2

B) IIpourpasmmii 3

') Jpyroi OTBET

24



3ananme 61. [ no3unuu XapakTepHbl HU3KAs MPHUBJICKATEIbHOCTh PHIHKA M CPEIHUN
YPOBEHb OTHOCHUTENHHBIX MPEUMYIIECTB Ha PBHIHKE (CPEAHsSl KJIeTKa B HIDKHEM psany). s
JAHHOW MO3UIMU HUKAKUX OCOOBIX CHJIBHBIX CTOPOH WJIM BO3MOXKHOCTEH HE XapaKTepHO.. IDTO
MO3HILIUSA:

a) [Ipourpapmmii 1

6) IIpourpammii 2

B) [Ipourpasmuii 3

') Jpyroi OTBET

3apanue 62. [lo3unum onpenenstoTcs HU3KOM MPUBIEKATEIBHOCTBIO PhIHKA U HU3KUM
YPOBHEM OTHOCHUTEIJIbHBIX MPEUMYIIECTB OPraHU3alliy B JaHHOM BHUjI€ OU3HECA.. DTO MO3UIIHA:

a) [Ipourpapmmii 1

6) IIpourpapmmii 2

B) [Ipourpasmuii 3

') Jpyrof OTBET

3aganue 63. Moaens ADL npeanosnaraet 4eTblpe CTaJAUU 3pEJIOCTH OTPACIIU: POXKICHHE,
pocT, 3penocTh, cTapocThb. [1o npuBeIeHHON XapaKTEepUCTUKE ONPEEIUTE CTaAuIo 3pesiocT: Ha
9TOM CTaJuU MPOIYKIUS OTPACiId HAYMHAET IMOJIb30BAThCS CIPOCOM Yy BCE OOJBIIET0 YHCIa
NOKyMaTeael, M KOHKYPEHTbl HAuYMHAIOT OOpOThCSA 3a IOJIydeHHE BCE OONBIIMX J0Jei
«YBEJIMYUBAIOIIETOCS JOXOIHOTO MHPOTaY.

a) pOXKJICHHE

0) pocT

B) 3peJIOCTh

T') CTapOCTh

3aganue 64. Monens ADL npeanosnaraer 4eTblpe CTaJAUU 3pEJIOCTH OTPACIU: POKICHUE,
pOCT, 3peNocTh, cTapocTh. [lo mpuBeneHHON XapaKTEPUCTHKE OMPEAENUTE CTAIUI0 3PEIOCTH:
Otpacinb, HaxOASMIAsCSl HA STOW CTAMH, KaK NPaBWIIO, SBISIETCS BO3HUKIIEH HENAaBHO, Kak
OCO3HAHME  CYIIECTBOBAaHUS  HEKOTOPOM  HEYJOBIETBOPEHHOH  MOTPEOHOCTH  TPYIIIBI
NOTpeOUTENeH WM TyTeM pa3BUTHS PHIHKOB TOBAPOB, OCHOBAaHHBIX Ha HOBBIX TEXHOJIOTHSX,
paHee HE CYIIECTBOBABIIUX WM HE MCIOJB30BABIIUXCS, JJI YIOBICTBOPEHHUS OMpPEIEICHHBIX
norpedbHocTeil morpedburenss. OCHOBHBIMH XapaKTEPUCTHKAMU TaKOH OTpAciM  SIBISIOTCS
W3MEHEHHUs B TEXHOJIOTUH, DHEPTHYHBIA TMOMCK HOBBIX TOTpedutenel u ¢GparMeHTapHOCTH
NPEIO’KEHUH Ha OBICTPO MEHSIOMIEMCS PHIHKE.

a) pOXKICHHE

0) poct

B) 3p€JOCTb

I') CTapOCTh

3ananme 65. Monens ADL npennosnaraet 4yeTblpe CTaJuH 3peIOCTH OTPaCiu: POXKICHHUE,
pocT, 3penocTh, cTapocThb. [1o npuBeeHHON XapaKTepUCTUKE ONpEeNInTe CTaanto 3penoctu: Ha
JaHHOW CTaJAuM TPOMCXOAUT TMIOJHOE HACHIIEHWe pbIHKa. Bce wiM  OONBIIMHCTBO
MOTEHIMATBHBIX TOKYIATeIeH MPHOOPETAIOT POILYKIHIO IOCTATOYHO PETyIISPHO.

a) POXKICHHE

0) poct

B) 3pENIOCTH

I') CTapOCTh

3apganme 66. Monens ADL nmpennosnaraet 4yeTblpe CTaJuH 3peIOCTH OTPaACiIu: POXKICHHUE,
pOCT, 3pesIoCTh, cTapocTh. [10o mpuBeneHHON XapaKTEepUCTHKE ONpeAesIuTe CTaauto 3penoctu: Ha
JAHHOM CTaguM MOKyHaTeld MOCTENEHHO TEPsIoT MHTEpEeC K MPOAYKUUH JHUOO0 MOTOMY, YTO
HOBBIE U 00JIee KaUECTBEHHbIE €€ 3aMEHUTEIN HAaUMHAIOT BBITECHATh CTApYyI0 MPOIYKIIHIO, 100
MOTOMY, YTO MEHSAIOTCS IOTPEOUTEIBCKIE MPEAIOYTEHUS TN BKYChI ITOKYTIaTeIeH.

a) poKJICHHE

0) poct

B) 3pe€JIOCTh
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T') CTapOCTh

3aganue 67. Mogens ADL mnpeamnonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3uiuy BuAa OusHeca. [lo mpuBeneHHON XapaKTEpUCTHKE OINpeAeTUuTe HAUMEHOBAaHUE
KOHKYPEHTHOW mo3umuu: B 3Toil  mo3ummm Buj —OusHeca Jo0OMBaeTcs — MPHUOBLIH,
CHEIHUANIM3UPYSICh B Y3KOW M OTHOCHUTEIBHO 3alUIEHHOW Hulle, Oyap TO Ccrenuaaiu3alus Ha
HEeOOJIBIION YacTH OOJIBIIOTO PHIHKA MITH Ha ONPEeIEHHOM MOATHUIIE TPOTYKIIHH.

a) Beaymias

0) cubHas

B) 3aMETHas

I') IpOYHas

3ananme 68. Monens ADL mnpeanonaraer mo ocu X OTKIIAJbIBAaTh KOHKYPEHTHBIE
no3unuy Bujaa OusHeca. [lo mpuBENEHHON XapakTepUCTHKE ONpEACINTe HauMEHOBAaHUE
KOHKYPEHTHOM Mo3uuuu: OTOT BHUJA OH3HEca HMEeT OINpe/elieHHble OCOOCHHOCTH U
npeumyIiecTsa. IT0, KaKk MPaBUiIO, OAMH U3 JHUJEPOB B c1a00 KOHLIEHTPUPOBAHHBIX OTPACIX,
/i€ Bce KOHKYPEHTBI HAXOIATCS MPUMEPHO HA OJTHOM YPOBHE U HU OJMH U3 HUX HE TOMHUHHUPYET.
Ecnu y Hero ects CBOS HHMIIA, TO ATOT BUJ OM3HECA HAXOJUTCS B OTHOCUTEIIbHOM 0€30macHOCTH
OT KOHKYPEHTOB, U OOBIYHO €My YyJIaeTCsl BCKOPE 3HAYMTENHHO YJIYYIIMTh CBOE€ KOHKYPEHTHOE
MI0JIOXKEHHUE.

a) Beaymas

0) cuIbHAS

B) 3aMETHas

I') IpoYHas

3apanume 69. Mopens ADL mnpeanosaraeT mo ocu X OTKIAbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHON XapaKTEpUCTHKE OINpeAEIUuTe HAUMEHOBAaHUE
KOHKYPEHTHOM mno3unuu: Bua OusHeca OOBIYHO caM BBIOMPAET CTPATErHMH HE3aBHCHUMO OT
MOBE/ICHNUS CBOUX KOHKYPEHTOB M MMEET OIpPEIEICHHbIE IPEUMYILECTBA IE€pe]l HUMHU.
OtHocutenbHast A0JS Ha peIHKE B 1.5 pasza Oosblie, yeM JUisi caMOro KPYMHOTO OJNMKanIIero
KOHKYpPEHTa, HO aOCOIFOTHOT'O IMTPEUMYIIECTBA Y TAKOTO BUJ1a OU3HECA HET.

a) Beqymas

0) cunpHas

B) 3aMeTHas

I') IpoYHas

3aganue 70. Mogens ADL npeamnonaraer mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpeAeTUuTe HAUMEHOBaHUE
KOHKYPEHTHOW mno3uuuu: ToNbKO OJUH MpeACTaBUTENb OHM3HEca, €ClIM Takol BOOOIIE ecCTb,
MOKET 3aHMMaTh JaHHYK NO3UIHMI0 B oTpaciau. [lo3umms yacto SBISETCS pe3yslbTaToM
KBa3UMOHOIIOJIMY WJIM CWJIBHO 3aAIHUIIEHHOTO TEXHOJIOIMYECKOT 0 JINJEPCTBA.

a) Beaymias

0) cuibHas

B) 3aMeTHast

I') IpOYHas

3apnanue 71. Monens ADL mnpeanomaraer mo ocu X OTKJIAAbIBaTh KOHKYPEHTHBIE
no3uuuu Bujaa OusHeca. Ilo mpuBENeHHON XapakTepUCTHKE ONpeAeInTe HauMEHOBAaHUE
KOHKypeHTHOM mno3unuu: Takoil Bujx OusHeca He OyIeT HMMETh CHJIbHBIX CTOPOH HH B
HACTOsIEM, HU B OyayiieM. EMUHCTBEHHBIH BO3MOKHBIA CTPAaTETMYECKUN OTKIIMK JUISL TAKOTO
MOJIO’KEHUsI OM3Heca, TOMUMO [1€-MHBECTUIIMH — IOMBITAThCSl HA HEKOTOPOE BpeMsi MPOAIUTH
€ro CyILIeCTBOBAHHUE.

a) cinabas

0) HeXKHU3HECTIOCOOHAs

B) 3aMETHast

T) IpoYyHas
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3ananme 72. Monens ADL mnpeanonaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHBIC
no3unuu BuAa OusHeca. [lo TpHUBEICHHON XapaKTEpUCTUKE OMpENeIUTe HANMEHOBAaHUE
KOHKYPEHTHOM mno3unuu: J[aHHas MO3ULIMA MOXET O3HauaTh, YTO BHJl OM3HECa HUMEET psij
KPUTHYECKH CIa0bIX CTOPOH, MEIIAIOIIMX €My B KOHEYHOM CYETE CTaTh IIEHTPOM T'eHEpaIuu
npuObLIN AJIsi OpraHU3al1H.

a) Beayuias

0) cnabas

B) 3aMeTHast

') HeKU3HECTTOCOOHAs

3aganue 73. PazouBka moaenu Shell/DPM nHa 9 xnetok (B BuIe MaTpuilsl 3x3) caenana
He ciydaiftHo. Kaxkmas u3 9 KIEeTOK COOTBETCTBYET crenuduyeckoi crpareruu. Onpenenure
KaKy1o MO3ULINI0 XapakTepHas i «Jlunepa OusHecay:

a) OTpacnb mpuBjieKaTeslbHA U OpraHU3alUsl UMEET B HEW CUJIbHBIC MO3MUINH, SBISASICH
JTUICPOM; TOTCHIMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHHU3aIiy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl.

0) Orpacnb yMEpEeHHO TNPHUBJICKATEIbHA, HO OpPraHU3alus 3aHUMAacT B HEW CHUJIbHBIC
no3uiuy. Takoe opraHuzanus sIBISETCS OJHUM U3 JIUAEPOB, HAXOSAIIMMCS B 3pPEJIOM BO3paCTe
YKU3HEHHOTO ITUKJIa JAHHOTO OM3Heca. PEIHOK SBISETCS YMEPEHHO PACTYIIUM WM CTAaOUIIBHBIM,
¢ Xxopoieii HOpMOW MpuOBIM U 0e3 MPHUCYTCTBUS HA HEM KaKOro-JUOO JIPYroro CUJIbHOTO
KOHKYPEHTA.

B) Opranusamus 3aHUMACT JOCTATOYHO CHWJIBHBIE TO3WIIMM B HENPUBIICKATEIHHON
otrpaciu. OHO, €clii He Nuep, TO OJUH U3 JIUICPOB 3/1eCh. PHIHOK sBIsETCS CTaOWUIIBHBIM, HO
COKpAIIAIOIIMMCSI, 2 HOpMa PHOBLTH B OTpaciii — CHIpKaromieics. CymecTByeT onpesesieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHHU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) OpraHuzanusi 3aHUMaeT CpeAHee TMOJOXKEHUE B IMPUBICKATEIBHON OTPACIIH.
[TockonbKy 110JIsI phIHKA, KAYECTBO MPOAYKIIMH, a TAKXKE PEIyTalys OPraHU3allid JTOCTATOYHO
BBICOKH (TIOYTH TaKUeE ke, KaKk U y OTPaclieBOTO JTUAEpa), TO OPraHU3alrs MOXKET PEeBPATUTHCS
B JIUZIEPA, €CIIM Pa3MECTUT CBOU PECYPCHI HAJJISKAIIUM 00pa3oMm.

3aganue 74. Pazouska moaenu Shell/DPM na 9 knetok (B Buae MaTpuilsl 3x3) caenana
He chydaitHo. Kaxmas u3 9 kieTok cooTBeTcTBYeT crnenuduyeckoi crpareruu. Omnpeaenure
KaKyI0 MO3UIIMI0 XapakTepHas A « CTpaTeruu pocTay:

a) OTpacib MpUBJICKATeIbHA M OpraHW3aIlusl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JTUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIHMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpTaHM3aINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

06) Orpacnp yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMAaeT B HEW CHIIbHbBIE
MO3UIIMK. Takoe OpraHu3aIus SBJSICTCS OJTHUM U3 JIMJIEPOB, HAXOISIIMMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOTO ITUKJIa JAaHHOTO OM3Heca. PHIHOK sBISIETCS yMEPEHHO PaCTYIIUM WU CTAaOUIBHBIM,
C Xopolieii HOpMO# MpuObUIM W 0€3 MPUCYTCTBUSA HA HEM KaKOro-JUOO JPYroro CHUIBLHOTO
KOHKYPEHTA.

B) Opranuzanus 3aHUMAeT JOCTATOYHO CHWJIbHBIC TO3WIIMM B HENPUBIIECKATEIHHON
orpaciu. OHO, €Clii He JUAep, TO OJUH U3 JIUIEPOB 3/1eCh. PHIHOK sBISETCS CTAOMIBLHBIM, HO
COKpAIIArOIIUMCs, a HOpMa MPUOBUIA B OTpaciu — cHKaromelcs. CyIecTByeT omnpeeaecHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPTaHHU3AIMH BBICOKA, a M3IACPKKU
HU3KH.

r) Opra#mzanusi 3aHUMaeT CpelHee TMOJIOKEHHEe B TPUBIEKATEIHHONH OTPACIIH.
[TockonbKy MOJIsI phIHKA, KAYECTBO MPOMYKIIMH, a TAK)KE PEIyTaIlds OPraHU3allid JTOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaclieBOTO JTUAEpa), TO OPraHU3allrs MOXKET PEeBPATUTHCS
B JIUJIEPA, €CITM Pa3MECTUT CBOM PECYPCHI HAJISKAIIUM 00pa3oMm.

3aganue 75. Pazouska moaenu Shell/DPM nHa 9 knetok (B BuIe MaTpuilsl 3x3) caenaHa
He chmydaitHo. Kaxmas m3 9 KIeToK COOTBETCTBYET crenududeckoi crpareruu. Omnpeaenure
KaKyI0 MO3UIIMI0 XapakTepHas as «CTpaTeruu reuepaTopa JIeHeKHOW HATUYHOCTHY:
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a) OTpacnp mpuBjieKaTellbHA U OpraHU3alusl UMEET B HEW CUJIbHBIE MO3HUINH, SBISASCH
JTUAEPOM; TOTEHIIMAIBHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHM3aIiy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl.

0) Orpacnb yMEpeHHO MPUBJICKATEIbHA, HO OpPraHU3allvs 3aHUMAeT B HEW CHUIIbHBIC
no3uuy. Takoe opraHu3anus siBISIETCS OJHUM U3 JIMAEPOB, HaXOSAIIMMCS B 3pPEJIOM BO3pacTe
JKU3HEHHOTO 1IUKJIA JAaHHOTO Ou3Heca. PHIHOK SIBIIsIETCS YMEPEHHO PACTYIIMM WM CTaOWIBHBIM,
¢ Xopoleii HOpMOW NpuOBIIM U 0e3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JIPYroro CUJIbHOIO
KOHKYpPEHTA.

B) Opranuzamusi 3aHUMAaET JOCTATOYHO CHJIbHBIE MO3UIMKM B HEMPHUBJIEKATEIbHOMN
orpaciu. OHO, eclii He Jujep, TO OJUH U3 JIUICPOB 3/1eCh. PHIHOK sBIsSETCS CTaOWIBHBIM, HO
COKpAIAIOUINMCS, @ HOpMa MPUOBUIN B OTPACiI — CHUXKaromeiics. CylecTByeT onpeaeeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MIPOAYKTUBHOCTh OPraHMU3AIMK BBICOKA, a U3IACPKKU
HU3KH.

r) Opranuzanusi 3aHUMaeT CpeJHee TMOJOXKEHHUE B IPUBICKATEIbHON OTPACIIH.
[TockonbKy 110JIsI phIHKA, KAYECTBO MPOAYKIIMH, a TAKXKE PEIyTalys OPraHU3allid JTOCTATOYHO
BBICOKH (TIOYTH TaKue ke, KaK U y OTPaciieBOro Jujepa), TO OPraHu3alus MOXKET IPEeBPATUTHCS
B JIWJIEPa, €CIIA PA3MECTHT CBOHM PECYPCHI HAIJISKAIIMM 00pa3oM.

3apanue 76. PazouBka mozaemu Shell/DPM Ha 9 kierok (B Buae MaTpuilsl 3x3) caenana
He ciydaiiHo. Kaxkmas u3 9 kieToxk coOoTBETCTBYET crnenuduyeckon crpareruu. Omnpeaenure
KaKYI0 MO3UIIMI0 XapakTepHas 1 « CTpaTeruu yCuieHUs KOHKYPEHTHBIX MPEUMYIIECTB:

a) Otpacnb npuBIIEKaTeIbHA U OpraHU3alMs UMEET B HEH CHIIbHBIC TO3UIIUH, SBIISSACH
JUAEPOM; TOTCHIMAIBHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aIlfy, a TAKXE SIBHBIX YyTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCA.

6) Otpacnp yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMaeT B HEW CHUIIbHbBIE
no3unuu. Takoe opraHusanus sIBISIETCS OJHUM U3 JIMJIEPOB, HaXOJAIIMMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBISETCS yMEPEHHO PACTYILIUM WM CTaOUIIBbHBIM,
C Xopomei HOpMOW MpUOBLTM W 0€3 MPHUCYTCTBUS HA HEM KaKOro-JUOO JPYroro CWJIBHOTO
KOHKYpEHTA.

B) Opranuzanus 3aHUMaeT JOCTaTOYHO CHJIbHBIE TO3UIMM B HEMpPUBIEKATEIHHON
otrpaciu. OHO, eclii He JUJep, TO OJUH U3 JINJAEPOB 3/1eCh. PHIHOK sBIsSeTCS CTaOUIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHUOBLIN B OTpaciu — CHipKaromeics. CyImecTByeT onpe/eieHHas
yIpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OpTaHU3AIMK BHICOKA, a MU3JIEPKKHU
HU3KH.

r) Opranuzanusi 3aHUMaeT CpeAHEe TIOJOXKEHUE B IPUBIEKATEIbHON OTpPACIH.
[TockonbKy 10l pBIHKA, KQ4eCTBO MPOAYKIIMH, a TaKKe pemyTalus OpraHu3allid JOCTaTOYHO
BBICOKH (TTOYTH TaKHE ke, KaK U y OTPACIIEBOTO JIUJIepa), TO OpraHU3aIMs MOKET MPEBPATUTHCS
B JIMJIepa, €CJIM Pa3MECTUT CBOU PECYPCHI HAIIEKAIUM 00Pa30M.

3aganue 77. Pa3ouska mozaenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He ciydaitHo. Kaxkgas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Omnpenenurte
KaKyI0 MO3ULIMIO XapakTepHas 1 crpateruu «lIpogomkaTs OU3HEC ¢ OCTOPOKHOCTHIOM:

a) OTtpacnp mMpuBIEKaTeIbHA U OpraHU3AIMs UMEET B HEH CHIJIbHBIC TO3WIIUU, SBISSACH
JTUAEPOM; TOTEHIMAIBHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHU3aIlNH, a TAKXE SIBHBIX YyTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

06) Orpacnp yMepeHHO MpUBIEKATENbHA, HO OpPraHW3allvds 3aHHUMAaeT B HEW CUJIbHBIC
no3uuy. Takoe opraHuzanus sIBISIETCS OJHUM U3 JIMIEPOB, HaXOJAIIMMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JAaHHOTO OM3Heca. PIHOK SBISETCS YMEPEHHO PACTYIIUM WM CTaOUIIBHBIM,
¢ Xxoporieii HOpMO#H MpuObUM W 0€3 MPUCYTCTBUS Ha HEM KaKOTr0-JUOO JPYroro CHUILHOTO
KOHKYPEHTA.

B) Opranuzanuss 3aHMMaeT CpeJHHWE TMO3UIMU B  OTpacid CO  CpeaHeu
MPUBJIEKATEILHOCTRI0.  HUKakux  0COOBIX  CHJIBHBIX  CTOPOH  WJIM  BO3MOXKHOCTEH

28



JOTIOJTHUTEILHOTO Pa3BUTHSL y OpraHM3aliil HE CYIIECTBYET; pPBIHOK pacTeT MeJJICHHO;
MEJIEHHO CHUYKAETCS CPETHEOTpacIeBasi HOpMa MPUOBLITH.

r) OpraHuzanusi 3aHUMaeT CpeJHee TMOJOXKEHUE B IPUBIEKATEIbHON OTPACIIH.
[TockonbKy J0JIsT PBIHKA, KA4eCTBO MPOAYKIIMH, a TAKKE PErmyTalus OpPraHu3allid JOCTATOYHO
BBICOKH (TIOUTH TaKue ke, Kak U y OTPaciieBOro JUepa), TO OPraHU3alus MOKET MPEBPATUTHCS
B JIWJIEPA, €CIIA PA3MECTHT CBOHM PECYPCHI HAAJISKAIIMM 00pa3oM.

3ananue 78. PazouBka mogemu Shell/DPM na 9 knerok (B Buae mMaTpuilsl 3x3) caenana
He ciydaitHo. Kaxkmas u3 9 KIeTOK COOTBETCTByeT crenuduueckoil crparerun. Omnpenenurte
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTernu 4acTUYHOTO CBEPTHIBAHUS:

a) OTpacnp NMpUBJICKaTeIbHA M OpraHW3alUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSCH
JUAEPOM; TOTCHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTraHM3aINH, & TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUASTCSI.

6) Orpacnp yMepeHHO MpUBJIEKATEebHA, HO OpraHU3alus 3aHUMaeT B HEW CHIIbHbBIE
no3unuu. Takoe opraHu3anus SBISETCS OJHUM U3 JHICPOB, HAXOMSIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO ITUKJIa JaHHOTO Ou3Heca. PIHOK SBISETCS yMEPEHHO paCTyIIUM WM CTAaOUIIbHBIM,
C XOpomield HOpMOW TMpUOBUIM M 0€3 MPUCYTCTBHSI Ha HEM KakKOro-JMOO JPyroro CHIBHOTO
KOHKYPCHTA.

B) Opranuzanus 3aHUMAeT JOCTAaTOYHO CHJIbHBIE MO3UIMH B HENpPUBIEKATEIHHON
orpaciau. OHO, ecl HE JTUAEp, TO OJUH W3 JIUJACPOB 37eCh. PHIHOK SBISETCS CTaOMIBHBIM, HO
COKpAIAIOIINMCSI, @ HOpMa MPHUOBLINM B OTpaciu — CHibKaromeics. CyIiecTByeT onpe/esieHHas
yIrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OPTaHHU3AIMH BBICOKA, a M3IACPKKU
HU3KH.

r) Opranu3anus 3aHUMAeT CPEeIHUE MO3UIMH B HETPUBIICKATEIBHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (paKTUYECKH HHKAKUX BO3MOXKHOCTEW K PA3BUTHUIO Y OpraHHU3aIUH
HET; PBIHOK HEMpUBJICKATeNIeH (HU3Kas HOpMa MPUOBLIM, TOTEHIUAIBHBIE HW3IUIIKI
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS MIIOTHOCTh KamuTalla B OTPaciin).

3aganue 79. Pazouska monenu Shell/DPM Ha 9 kierox (B Bume maTpuisl 3x3) cremnaHa
He ciydaitHo. Kaxkgas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Omnpenenurte
KaKyI0 TIO3MIIMIO XapaKTepHas JJIsl CTpaTeruu «YIBOUTh 00BEM INPOU3BOICTBA WM CBEPHYTh
Ou3HECH:

a) OpraHu3anys 3aHUMaeT CPEIHHE MO3UIMK B HETPUBIIEKATEIBHOW oTpaciu. Hukakmx
0c000 CHJIBHBIX CTOPOH M (paKTUYECKH HHKAKUX BO3MOXKHOCTEW K PA3BUTHUIO Y OpTaHHU3AIUH
HET; PBIHOK HEMpUBJICKaTeNieH (HU3Kas HOpMa MPUOBLIM, TOTEHIIUAIBHBIE HW3IUIIKU
MIPOU3BOJICTBEHHBIX MOIITHOCTEH, BHICOKAS TNIOTHOCTh KaluTalla B OTPACIIH).

0) Opranu3zanys 3aHUMaeT cilabble TO3UINH B PUBJIEKATEIbHOM OTpaciu.

B) Opranusaius 3aHMMaeT cladble MO3UIINKA B YMEPEHHO MPUBIEKATENBHOM OTpaciu.

r) Opranuzanus 3aHUMaeT cy1adble MO3UIUU B HETPUBJIEKATEIbHON OTpaCciu.

3aganue 80. PazouBka momenu Shell/DPM na 9 knetok (B BuIe MaTpuilsl 3x3) caenaHa
He chydaitHo. Kaxmas u3 9 KIeTOK COOTBETCTBYET crenuduyeckoi crpareruu. Omnpeaenure
KaKyl0 TO3UIMI0 XapakTepHas st cTparerun «lIpomomkaTe OM3HEC ¢ OCTOPOKHOCTBHIO HITU
YaCTUYHO CBEPTHIBATH MPOMU3BOICTBON:

a) OpraHuzanus 3aHUMAeT CPEJHME MO3UIMU B HEMpPUBIEKAaTEIbHONU oTpaciu. Hukakmx
0Cc000 CHIIBHBIX CTOPOH M (PaKTUICCKU HUKAKUX BO3MOXKHOCTEH K PA3BUTHIO Y OpTaHH3aI[UH
HET; PBIHOK HEMpUBJIEKaTeNeH (HU3Kas HOpMa MPUOBLIM, TOTEHIUANBHBIE W3IHUIIKA
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAS TUIOTHOCTH KalMTaJIa B OTPACIIH).

0) Opranuzanus 3aHUMaeT clladble TTO3UINH B MPUBJIEKATEIbHOM OTpaciu.

B) Opranu3anus 3aHuMaeT ciadble TO3UIIUYA B YMEPEHHO MPUBJICKATEIHPHONW OTPACIIH.

r) Opranuzanus 3aHIMaeT cJa0ble TO3UIUU B HETPUBJIEKATEILHON OTpaciu.

3aganue 81. Pa3ouska moaenu Shell/DPM nHa 9 knetok (B Buzae matpuisl 3x3) cienana
He ciydaitHo. Kaxkmas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Omnpenenure
KaKyI0 TIO3HINIO XapakTepHas aisi «CTpaTernn CBEpThIBaHUS OU3HECa:
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a) Opranuzanus 3aHUMaeT CPeIHUE MO3UIIMKM B HEMPHUBJICKATEIbHON oTpaciau. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYECKU HUKAKUX BO3MOXKHOCTEW K Pa3BUTHIO Y OpraHU3aI[UU
HET; PBIHOK HENpUBJEKaTeleH (HU3Kas HOpMa MPUOBLIM, TMOTEHIUAIBHBIE HW3IUIIKI
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BRICOKAS TNIOTHOCTh KaluTalla B OTPACIIn).

6) Opranuzanus 3aHUMaeT cliadble TO3UIUH B MPUBJICKATEIILHON OTpaCiH.

B) Opranu3aius 3aHUMaeT cliadble O3 B YMEPEHHO MPUBIIEKATEIBHON OTpaciu.

r) Opranuzanus 3aHUMaeT ciiadble MO3UIUU B HEMPUBJIEKATEIbLHON OTpaciu.

3apanue §82. ITo monmenu Shell/DPM MOXHO OmNpenenuTh CTpaTernd MHBECTHPOBAHUS.
Omnpenenure Kakue BO3MOXHBI CTpATEruu JUIs Mo3uLuu «JIuaepa 6usHecay:

a) HeoOXOaUMO CJeNaTh BCE YCHIIHS, YTOOBI M30aBUTHCS OT TAKOrOo OW3HECA, U YeM
CKopee, TeM JIyyllie

0) MHBECTUPOBATH WM MOKHHYTH JaHHbIN OM3HEC

B) MHBECTHPYHTE OCTOPOXHO W HEOONBIIMMHU MOPLUSAMH, OyIydd YBEPEHHBIM, 4YTO
ornavya OyaeT CKOpOW, W MOCTOSIHHO MPOBOJUTE THIATEIBHBIA aHAIN3 CBOETO YKOHOMUYECKOTO
MOJIOXKEHUS

T') IPOJO/HKATh WHBECTUPOBAHUE B OM3HEC, TIOKA OTPACHb MPOJIOJDKACT PACTH, JJIS TOTO,
YTOOBl 3alIUTUTh CBOM BEAYILIUE TO3MUIHMH;, TMOTPEOYIOTCS OONbIINe KamUuTaIOBIOXKEHUS
(OombIre, yeM MOKET OBITh 00ECTIeYeHO 3a CUeT COOCTBEHHBIX aKTHBOB)

3apanue 83. [To mogenmu Shell/DPM MoXHO ompenenuTh CTpaTerdd WHBECTHPOBAHMS.
Onpenenure KakKue BO3MOXHBI CTPATETHH JUTsI TO3UIUN «CTPATETHH POCTa:

a) CcTapaTbCsi COXpPaHUTh 3aHUMaeMble TO3MIMH, TMO3UIMSI MOXET obecrneuynBaTh
HeoOXoauMbIe (UHAHCOBBIE CpencTBa Jisi  caMODWHAHCUPOBAaHWUS ©  JaBaTh TaKkKe
JOTIOTHUTEIIbHBIC JIEHBIU, KOTOPhIE MOXKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHbBIE 001acTH
OuzHeca

0) MHBECTUPOBATh, €CIU OM3HEC-00JIACTh CTOUT TOTO, Jiejas IMPH 3TOM HEOOXOIUMBII
JNETalbHBIN aHAIW3 WHBECTHIIMI;, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JHAepa, MOTpedyroTcs
OoJiblliie HMHBECTULIMM, OM3HEC-00JIaCTh paccMaTpUBAEeTCs KakK BeCbMa MOAXOJIIas s
WHBECTUPOBAHUS, €CITH OHA MOXKET O0ECIICUNTh YCHIICHUE KOHKYPEHTHBIX MMPEUMYIIECTB

B) MHBECTHPYHTE OCTOPOXHO W HEOONBIIUMHU MOPIUSAMH, OyIydd YBEPEHHBIM, YTO
otyavya OyaeT CKOpPOW, W MOCTOSSHHO TPOBOJUTE THIATEIBHBIN aHAIU3 CBOETO YKOHOMHYECKOTO
MOJIOKEHUS

I') HUKaKWX WHBECTHIIMA; BCE YIIPABJIICHHE JOJKHO OBITH COPHEHTHPOBAHO Ha OallaHC
MOTOKA JICHe)KHOW HAJIMYHOCTH; CTApaThCsl yIEPKUBATHCS B IAHHOM MO3UIIUHU JI0 TEX TOp, MOKa
OHA MPUHOCHUT MPUOBLIE; TIOCTENICHHO CBOPAYMBATh OM3HEC

3ananne 84. ITo monenu Shell/DPM MoHO omnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Onpenenure Kakue BO3MOXKHBI CTpaTerwd Ui MO3uIuu «CTpaTernd TeHepaTtopa JICHEKHOM
HATUYHOCTH»:

a) MHBECTUPOBATh, €CIU OM3HEC-00JacTh CTOUT TOTO, JIeNasi MPU ITOM HEOOXOAUMBIN
JETalbHBIN aHANIW3 WHBECTHIIHMI, YTOOBI MEPEeMECTUTHCA B MO3UIUIO JUAEpa, MOTpedyroTcs
OoJplliie WHBECTUIIMM;, OW3HEC-00JIacTh paccMaTpUBAEeTCS KakK BeCbMa TMOAXOJAIIAs s
WHBECTUPOBAHUS, €CITH OHA MOXKET O0ECIICUNTh YCHIICHUE KOHKYPEHTHBIX MPEUMYIIIECTB

0) WHBECTHPYHTE OCTOPOXXKHO W HEOONBIIMMU TOPIUSAMHU, OyAy4dd YBEPEHHBIM, YTO
otyavya OyaeT CKOpPOW, W MOCTOSSHHO MPOBOJUTE TIHIATEIBHBIA aHATN3 CBOCTO YKOHOMUYECKOTO
MOJIOKEHUS

B) IlockonpKy HHMKakKoro pa3BUTHs JTaHHOTO OW3HEca B OyayiiemM He MmoTpeOyeTcs, TOo
CTpaTerusi COCTOMT B TOM, 4YTOOBI [lelaTb HE3HAUUTEIbHBIE WHBECTUIIUU, W3BIEKas
MaKCHUMAaJILHEIN JIOXOJT

r') HEoOXOJUMO CHAeNaTh BCE YCHIIMSA, YTOOBI M30aBUTHCS OT TaKOro OW3Heca, U 4YeM
cKopee, TeM JIydIlie
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3apanue 85. [To mogemu Shell/DPM MoXHO ompenenuTh CTpaTEerHy MHBECTHPOBAHMSL.
Onpenennure Kakue BO3MOXKHBI CTpaTeruu Juisi mo3urmu «CTpaTeruu yCHICHUS KOHKYPEHTHBIX
PEUMYIIECTBY:

a) MHBECTUPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOTO, JIENasi MPU ITOM HEOOXOAMMBIN
JETAbHBIN aHAJIM3 WHBECTHIIMM, YTOOBI MEPEMECTUTHCS B MO3UIUIO JUAEpa, MOTPeOyroTCs
OoJbIIME WHBECTUIMH, OW3HEC-00JacTh paccMaTpUBAeTCS KaK BEChbMa MOIXOMASIIAs s
WHBECTUPOBAHUS, €CJIM OHA MOXKET O0CCIICYHTh YCUIICHUE KOHKYPEHTHBIX MTPEUMYIIECTB

0) poA0IKATh MHBECTHPOBAHUE B OM3HEC, MTOKA OTPACIh MPOJIOIDKACT PACTH, IS TOTO,
YTOOBI 3allUTHTh CBOM BEAYIIME TIO3MIUHU; TOTPEOYIOTCS OOJBIINE KAUTAIOBIOXKCHHS
(GoutbIIe, YeM MOXET OBITh 00ECIIEUEHO 3a CYET COOCTBEHHBIX AaKTUBOB)

B) HHBECTHUPOBATh WJIM IOKHHYTh JJAHHBIH OM3HEC

I') HUKaKWX WHBECTHIIMIA;, BCE YIIPABJICHHUE TOJKHO OBITH COPHEHTUPOBAHO Ha OallaHC
MIOTOKA JICHS)KHON HAIMYHOCTH; CTapaThCs YACPKUBATHCS B IAHHOW MO3UIIMH 10 TEX TOp, TOKa
OHA MPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOPAaYNBaTh OU3HEC

3apanue 86. [To mogenmu Shell/DPM MOXHO onpenenuTh CTpaTEerMy MHBECTHPOBAHMS.
Onpenenure Kakhe BO3MOXHBI crpareruu uis  no3unuu  «[Ipomomkare Ou3HeC C
OCTOPOIKHOCTBIO:

a) HeoOXOIUMO CJeNlaTh BCE YCWIHS, YTOOBI M30aBUTHCS OT TAKOro OW3HECA, U YeM
CKOpee, TeM JIydlle

0) WHBECTHPYHTEC OCTOPOKHO W HEOONBIIMMHU TOPIUSAMHU, OyIy49d YBEPEHHBIM, YTO
oTjava OyJeT CKOpPOM, U MOCTOSIHHO MPOBOJMTE TIIATEJIbHBIA aHAIN3 CBOET0 YKOHOMUYECKOTO
MOJIOKCHUS

B) MHBECTHUPOBATh WJIM TIOKHHYTh JJAHHBII OM3HEC

I') HUKaKUX WHBECTHIIMA; BCE YIPABJIICHHE TOJKHO OBITH COPHEHTHPOBAHO Ha OaslaHC
MOTOKA JICHEKHON HAIMYHOCTH; CTapaThCsl YACPKUBATHCS B IAHHOW MO3UIMH JIO TEX TOP, IMOKa
OHA MPUHOCHUT MPUOBLIB; TIOCTENICHHO CBOPAaYMBaTh OU3HEC

3apanue 87. Ilo mogenmu Shell/DPM MOXHO ompenenuTh CTpaTErdd MHBECTHPOBAHHMS.
Onpenenure Kakue BO3MOXHBI — cTpaTerud Juis  mo3uiuu  «CTpaTermd  4YacTHYHOTO
CBEPTHIBAHUS»:

a) TIPOJI0JHKATh WHBECTUPOBAHNE B OM3HEC, TIOKA OTPACHb MPOJIOJDKACT PACTH, JUIS TOTO,
YTOOBl 3alIUTUTh CBOM BEAYIIUE TO3MUIMH, MOTPEOYIOTCS OOJbIINE KaMUTaJIOBIOKEHUS
(OospiIe, yeM MOXKET ObITh 00ECTIEYEHO 3a CYET COOCTBEHHBIX AaKTHBOB)

0) MHBECTUPOBATh WM MOKUHYTh JaHHbIN OM3HEC

B) cCTapaTtbCcs COXPAaHUTh 3aHUMACMbIC TMO3WIUHU; TMO3UIUS MOXET O0eCcIeunBaTh
HeoOXoauMble (UHAHCOBBIE CpelcTBa Jisi  caMO(DUHAHCUPOBAHHUA W JaBaTh Takke
JIOTIOTHATEIBHBIC JICHBTH, KOTOPHIE MOXKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIE 001acTH
Ou3Heca

I') TIOCKOJBKY MAaJOBEpOSITHO, YTO, IMOMNaaas B 3Ty IMO3UIMIO, OpraHu3anus Oyjaer
MPOJIOIKATh 3apalaThIBaTh CYIIECTBEHHBIN 10XO/, MOCTONBKY MpeiaraeMoii ctparerue Oyer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYCCKHE AKTHUBBI U
MOJIO)KCHNE Ha PBIHKE B JICHS)KHYIO MacCy, a 3aT€M HCIIO0JIb30BaTh COOCTBEHHBIC PECYPCHI IS
OCBOEHUsI OoJiee MepCIeKTUBHOTO On3Heca

3aganue 88. Ilo monenu Shell/DPM MoXHO onpeaenuTs CTpaTerud UHBECTHPOBAHMSL.
Onpenennre Kakue BO3MOXHBI CTPATErHH ISl MO3ULUK «YIBOUTH 00BEM MPOU3BOJICTBA WIU
CBEpHYTh OM3HECH:!

a) UHBECTUPOBAThH WM MOKUHYTH JTaHHBIA OU3HEC

0) TMOCKOJIBKY MAaJIOBEPOSATHO, YTO, TOMajgas B 3Ty IO3UIUIO, OpraHU3aIus Oyjer
MPOJIOIKATh 3apaldaThIBaTh CYIIECTBEHHBIN J0XO0], MTOCTONBKY MpeaIaraeMoil crpaterue Oyer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYCCKHE AKTHUBBI M
MOJIOKEHHE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aT€M HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs OoJiee MepCreKTUBHOTo On3Heca
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B) HMKaKUX WHBECTHLUI; BCE YIpPaBICHHE JOKHO OBITh COPHMEHTHUPOBAHO Ha OanaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTApaThCsl YAEP)KUBATHCS B TAaHHOW MO3UIMH 10 TEX MOP, IMOKa
OHa IPUHOCUT NPHOBLIb; IOCTENIEHHO CBOPAauYNBaTh OU3HEC

I') HEOOXOOUMO ClieNaTh BCE YCHIIMA, YTOOBI M30aBUTHCS OT Takoro OW3HECa, U UYeM
CKopee, TeM JIyyllie

3aganme §89. ITo monmenu Shell/DPM MOXHO oOnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Onpenenure Kakue BO3MOXHBI —cTparerun g nosummu  «lIponomkare Ou3Hec ¢
OCTOPOKHOCTBIO MJIM YACTHUYHO CBEPTHIBATH IIPOU3BOJCTBOY:

a) IOCKOJBKY MAaJIOBEPOSITHO, YTO, IOMajas B ATy MO3UIMIO, OpraHu3auus OyneT
IPOIOJDKAThH 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIbKY MpeJiaraeMoi ctparerueii oyaer
HE pa3BUBaTh JaHHBbIA BUJ OW3HEca, a IOCTapaTbCsl NPEBPATUTh (PU3UYECKHE AKTUBBI M
MOJIOKEHUE HA PHIHKE B JICHEXKHYIO MAacCy, a 3aT€M HCIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMs OoJiee NepCeKTUBHOIO Ou3Heca

0) MHBECTUPOBATH WM MOKUHYTH JaHHbIN OM3HEC

B) HUKaKUX WHBECTULUH; BCE YIpPaBIEHHE JOKHO OBbITh COPHMEHTHUPOBAHO Ha OanaHc
MIOTOKA JICHEKHON HAITMYHOCTH; CTapaThCsl YACP)KUBATHCS B IAHHOW MMO3WIUH 0 TEX TOp, MOKa
OHa IPUHOCUT NPHOBLIB; OCTEIEHHO CBOPAuYNBaTh OU3HEC

I') HEOOXOOUMO CJIeNiaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKopee, TeM JIyyllie

3aganne 90. I[To momenmu Shell/DPM MoxHO ompenenuTh CTpaTerud MHBECTHPOBAHMS.
Onpeznenure Kakue BO3MOXKHBI CTpaTeruu A no3uun «CTpaTeruu cBepThIBaHUs OU3HECay:

a) MHBECTUPYHTE OCTOPOKHO W HEOOJBIIUMH IMOPUUSMH, OYyAy4d YBEPEHHBIM, 4YTO
oTJaya OyAeT CKOpOM, U MOCTOSIHHO MPOBOJMTE TINATENIbHBIA aHAJIN3 CBOET0 3KOHOMHYECKOI'O
MIOJIOKECHHS

0) IMOCKOJbKY MaJOBEpOSATHO, 4YTO, MOmajzas B 3Ty IMO3UIMIO, OpraHu3aunus OyJeT
IIPOJOJKATh 3apabdaThIBATh CYIIECTBEHHBIHN 10X0/, OCTOJBKY MpeagaraeMoil crpareruei Oyner
HE pa3BUBaTh JaHHBIA BuUJ OW3HECA, a MNOCTapaThCsl NPEBPATUTh (PU3MYECKHE AaKTUBBI U
MIOJIOKEHHE Ha PBIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOCHMS OoJjiee NepCHeKTUBHOI0 Ou3Heca

B) HUKaKUX WHBECTHIIMH; BCE YIpPaBIeHHE IODKHO OBITh COPHEHTHPOBAHO Ha OamaHc
MOTOKA JICHEKHON HAIWYHOCTH; CTapaThCsl YAEPKUBATHCS B TaHHOM MO3MLIMU JI0 T€X MOp, MOKa
OHa TIPUHOCHUT NMPHUOBLTB; TIOCTETIEHHO CBOPAYNBaTh OM3HEC

I') HEOOXOOUMO cJieslaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TEM Jydlle

Ilepeuenv 6onpocos 0ns npomedcymounol ammecmayuu Ha 3a4ete (5 ceMecTp):

1.  OCHOBHBIE KaTETOPUU U MOHATHUS AUCHUIUIMHBI «CTpaTerHueCKUil MEHEIKMEHT)

2. Crparerunueckue npoOjemMbl  pa3BUTHUA  TMPOU3BOJACTBA U CTPYKTypa
MPOMBILIEHHOCTH.

3. ConepkaHue CTpaTErMYeCKOro MEHEeKMEHTa B MacITade rocy1apcTBa.

4. CyILIHOCTh CTPATETUYECKOIO MEHEKMEHTA.

5. Ilonsitue crpareruu. [IpaBuna U.Aucodda.

6. Crparerust npeAnpuHUMATENbCTBA.

7. OmnpezeneHue cTpaTerMYECKOro HAMpaBISHHs pa3BUTHUSI KOMITAHUU.

8. Crparernueckoe yrpaBjeHUE KaK KOMILJIEKCHBIN IIPOLIecC.

9. Mogenb cTpaTernueckoro MeHeIKMEeHTa.

10. CopeprkaHue CTpaTErMUECKOW YCTaHOBKH.

11. CymiHOCTh MUCCHH OPTaHU3AIUUA U OCHOBHBIC MPUHIIUIIBI €€ (POPMHUPOBAHUS.

12. 3amHTEepecOBaHHBIE JHUIA W HMX LETH (CyOBEKThI, YbM HHTEPECHl JTOJDKHBI OBITh
OTpaXeHbI B MUCCHH).

13. XapaKTepHUCTUKH OpraHU3alliu, KOTOPbhIE TOJDKHBI OBITh OTPAKEHBI B MUCCHH.

14. IlpoctpancTtBeHHOE onpeaeneHue nenen. Kimouessie nmpoctpancTsa o pakepy.
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15. KiroueBrie CTpaTern4YeCcKue eI U 3a1a4i OpraHu3aliiu.

16. OmnpezneneHue CTPATETHUECKUX PECYPCOB MPEANPUATHI U cep AeATEIbHOCTH.

17. DyHKIUU CTPATETHYECKOrO YIIPABIICHUS.

18. CTparernyeckoe ynpaplIeHHE KaK KOMILIEKCHBIN ITpoLiecc.

19. Ilpupoma cCTpaTerMyecKMX PpELICHWI: CYLNIHOCTb IPUHATHS  YNPABICHUECKUX
peLICHU.

20. MogenupoBaHue yNpaBICHUYECKUX PELICHUN U CTpaTErusl JEHCTBUS.

21. CylHOCTb U TUIOJOTHUS CTPATErUi MPENPUITHH (OpraHU3aLuii).

22. YpOBHM CTpPaTErM4YECKOrO YIPaBJICHUsA: KOPIOpPAaTUBHAs CTpaTerus, CTpaTerus
npeanpusTs, QyHKIMOHATbHAS CTPATETUs.

23. Cnaraemsle CTPATErUYECKOro yIIPaBJICHUS: CTpaTeruyecKui aHaJIu3;
CTpaTEeTHYeCKUil BBIOOD; peanu3aiisi CTpaTeruu.

24, Ilopxomapl K CTPaTErMueCKOMY YIIPABICHUIO IPEIIPHUATHEM.

25. Ctparerust MYHHOBAallMOHHBIX MTPEANIPUSATHIM.

26. Crparerust npeanpusTui 3pebiX OTpacien.

27. KoHKypeHTHO€ IpEeuMyIIEeCTBO, CTpaTernyeckue npodaemMbl U CTpaTeruu Ou3Heca B
OTpaCIAX, IEPEKUBAIOIINX CIIAL.

28. OrpanuueHwus npu GOpMyITUPOBAHUU CTPATETHIA.

29. CTpyKTypa U cojiep’KaHhe CTpaTern4eckoro Ou3Hec-1jaHa.

30. PenHxMHMpUHT.

31. OpraHu3anyOHHAs CPella U €€ HIEMEHTHI.

32. OmnpeneneHue KPUTUYECKUX TOUEK OPraHU3aLMOHHON CPEIbI.

33. Ouenka uHpopMaIuu o cpeae MerooM A. MeckoHa.

34. Marpuna Buicona.

35. Meton CBOT B npuMeHEeHHH K aHAJIM3y OPraHU3aLUOHHOMN CpEe/bI.

36. IIporHo3upoBaHue JA€IOBOM Cpedbl: THUIbI, IOAXOMAbI, METOJbl (CIEHapHblE U
KOJINYECTBEHHBIE).

37. 3HaueHME TEepMUHA «CTpaTerudyeckoe uzMeHeHue». Craauu  peaau3alnuu
CTPATETUYECKOr0 U3MEHEHUS.

38. Mcnonb3oBaHue epeBa Lieel Mpu pa3padoTKe CTPAaTEeruH.

39. PasznuuHble MOAXOABI K A€3arpETUPOBAHUIO LIEI€H Ha IMOAUENH 110 YPOBHSAM LICJIEBOI
CTPYKTYpBHI.

40. OreHKa 3JIEMEHTOB JEpEBa LieJe Ha Pa3HbIX YPOBHSIX.

41. Buapl 5KCIIEPTHBIX OLEHOK, IIKaIbl U3MEPEHUM, UCIIOIb3YEMBIE B OLICHKAX.

42. Buzasl 1 METOMBI SKCIIEPTHBIX OLICHOK.

43. KpurepuranpHbIil 1 MaTPUYHBIN ITOAXObI B OLICHKE OTHOCUTEIIBHON BAKHOCTH LIETIEN
Ha YPOBHSX LIE€JIE€BON CTPYKTYPHI.

44. B03MOXXHOCTHU MCIIOJIB30BAHUS JIepeBa IeJIeH nMpu pa3pab0TKe CTpaTeTuu.

45.  DOpMHUPOBAHUE CTPYKTYP YIPABIICHHUS.

46. Tpu BO3MOXKHBIX MOJIX0/Ja K PACIPEAECICHUIO OTPAHUYEHHBIX PECYPCOB KOMIIAHUU C
UCIIOJIb30BAaHUEM CTPYKTYPHI M OLICHOK JIepeBa LEeei.

Ilepeuens 6onpocos 01 npomed’cymoyHol ammecmayuu Ha Ik3amene (6 cemecTp)
1. Crpaterndeckue mpoOaeMbl Pa3BUTHUS TIPOU3BOICTBA U CTPYKTypa
MPOMBINIJICHHOCTH.
ConeprkaHue CTpaTETHIECKOr0 MEHEPKMEHTa B MacITade rocy1apcTBa.
CyIIHOCTh CTPATETUYECKOTO MEHEHKMEHTA.
CrpaTerndeckoe yrnpaBieHUEe KaKk KOMIUIEKCHBIN TPOIIeCC.
Mopnenb cTpaTernyecKoro MEHeKMEHTA.
CopeprxaHue CTPaTeTHIeCKON yCTAaHOBKH. MUCCHS OpraHU3allnH.
KittoueBsie cTparernueckue el U 3a1a4i OpraHu3aluy.

NoOUTRWN
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8. [Tpupona cTpaTernueckux perieHuii: CyIHOCTh MPUHATHUS YIIPABICHUECKUX

peLICHU.

9. MozenupoBaHue yrpaBlIeHU€CKUX PELICHUH U cTpaTerus AeicTBusl.

10.  CymHOCTb ¥ TUIOJOTHS CTPATETHI NPENNPUATHI (OpraHu3aIui).

11.  YpoBHHM CTpaTernyeckoro ynpaBJieHUs: KOPIOPATUBHAS CTPATErHsl, CTpAaTerus
npeanpusTs, QyHKIMOHATbHAS CTPATETUS.

12.  Cnaraemsble CTpaTEern4ecKoro yrpaBjieHHs: CTPAaTernuecKUil aHaIu3;
CTpaTEeTHYECKUi BBIOOD; peau3aiisi CTpaTeruu.

13.  Iloaxonsl K CTpaTern4eckoMy yNpaBIE€HUIO IPEATNPUATHEM.

14.  3naueHue TepMHHA «CTpaTErnyeckoe M3MeHeHuey». CTaaun peaanu3anuu
CTPATEru4ecKoro N3MEeHEeHHs.

15.  Ucnonw3oBanue nepesa 1eneit npu pa3padoTKe CTpaTeTuu.

16.  CrpykTypHbIi aHaIU3 KOHKYPEHTHOT'O OKpYXeHHUs opranuzanuu. [lposenenue
CTPYKTypHOTro aHanu3a (Mmonens naru cui M. Iloptepa).

17.  Crpareruueckuii MapKeTHHT.

18.  Konuenmus u GyHKINUU CTPATETHYECKOTO MAPKETHUHTA.

19.  Crparernyeckas cerMeHTalUs PbIHKA.

20.  Crparerus nueHOOOpa30BaHMUS.

21.  Tloxxomsl K GOPMHPOBAHUIO CTPATETUN (DUPMBI.

22.  Dranbl MApKETHHTOBOTO YIIpaBiIeHHUs (UPMOI U BIpabOTKA CTpaTeTuH
MapKETHHTa.

23.  OmneHka CTpaTern4ecKoro MoJI0KEeHUs MPEATPHUATHS Ha PhIHKE.

24.  Vpentudukaunus cTparerui u 1enei, OCHOBHbIE JIEMEHTHI 0011l CXeMbl
UIEHTU(UKAITUY.

25.  AmnHanu3 3aTpar KOHKYPEHTOB: aHAJIU3 CTPATErHYeCKUX (PaKTOPOB, YIPABIISIOMUX
3aTpaTraMu; MOAEIHPOBAHUE 3aTPAT KOHKYPEHTA.

26.  OOmue KOHKYpEHTHBIC CTPATErHH.

27.  ®DakxTOpbl, ONpeACTAIONINEe BO3pACTAHNE HHTEHCHBHOCTH KOHKYPEHIIUU B
OTpaciH.

28.  KonkypeHtHOe naBiieHue (GUpM, BXOISIINX B CIOKUBIIYIOCS OTPACHb.

29.  KoHKypeHTHOe JjaBJieHHE CO CTOPOHBI 3aMEIIAIOLINX IPOTYyKTOB.

30.  KoHKypeHTHOE JaBJICHHUE MTOCTABITUKOB.

31.  KoHKypeHTHOe JaBlieHHEe MOKYyIaTeneil.

32.  OreHKa MO3UINANA KOHKYPEHTOB.

33.  Crparerus npeanpusTHi 3pebIxX OTpaciei.

34. B3anMocBs3b H3MEHEHNI B KOPITOPATUBHOM CTPATErMu C U3MEHEHHUSIMU B
OpPraHU3alMOHHON CTPYKTYpe KOPIOpaIHi.

35.  Crparernyeckasi 3HAYMMOCTh KIIFOUEBBIX AJIEMEHTOB OPTaHU3AIUH: 1SN

(3amaun); CTpyKTypa OpraHu3aiuy; (MHAHCOBBIE PECYPCHI; COBIT; MPOU3BOICTBEHHAS
JeSITeNIbHOCTh; UCCIIE0BAaHUS U Pa3pabOTKU; TPYIOBBIE PECYPChI; CUCTEMBI U MPOLIETYPHI.

36. DTanbl CTPATETUYECKOTO MPOIECCa OLIEHKU MPEUMYILIECTB U HETOCTATKOB
OpraHu3aIuy.

37. AHanu3 nenouyku cosznanus nesHoctu M. [loprepa.

38.  KimoueBsle hakTopbl KOHKypeHTHOTO ycnexa (KDVY).

39.  IIpumepsr KOV mns pa3nuuHbIX OTpaciei.

40. Tunmzamuss KOY 1o cBsA3u C: TEXHOJNOTHEW, MPOU3BOACTBOM, COBITOM,
MapKETUHIOM, OpTraHU3aluen yIpaBIeHUS U T.]I.

4]. Orenka o011ei npuBIeKaTeIbLHOCTH OTPACIH.

42. OTHOCUTETHHOCTH IPUBIIEKATETHHOCTH OTPACIH ISl PA3IUYHBIX (PUPM.

43.  OueHka HaJIH4YUs BHYTPEHHUX pPecypcoB: mopTdenbHbIi anammn3 (Matpuma BKI).

44.  Tlpouenypa pa3pabOoTKu CTpaTErMueCcKOil KapThl IPYII HA PIHKE OTPACciy.
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45.  Crparernueckoe pas/eicHue KOMITaHUM.

46.  Crparerus nenoBOH eMHUIIBI U 00IIeUpPMEHHAs CTpaTerus.

47.  Crparerusi BHSIIHEOKOHOMHYECKOW eI TEITHHOCTH.

48.  IlpuuuHbl BBIOOpa MEXTyHAPOIAHBIX CTPATETHI.

49.  HanpaBieHHs MEXIYHAPOJIHOTO CTPATETMYECKOTO PA3BUTHS: JIOTOBOP O
¢bpanmmse; opIIOpHOE TPOU3BOACTBO; IKCIIOPT ¥ UMITOPT.

50.  Co3naHus CTpAaTETHYECKUX COFO30B HA MEXKITYHAPOHOM YPOBHE.

51.  VHHOBammoHHAas COCTABIIAIONIAs PEATU3AUN U TPOrHO3UPOBAHMS TEXHUIECKOM
TOJIUTUKH TIPEIPUSTHSL.

52.  IIpoexTupoBaHHE CHCTEM YIPABICHUS

53.  ITloHsATHE cTpaTEerHyecKoro MOTEHIIMANA.

54.  Meroabl onpeneneHus NOTEHIHAIA.

55. Mogenp BIHUSHUS PHIHOYHON cTpaTeruu Ha mpuobLUib (PIMS).

56.  OmnpezneneHue U BHIOOP CTPATETUUECKUX aJTbTEPHATHUB.

57.  CxeMmbl OLIGHKH CTpaTeruii: aHaiau3 noprdens 3akazon; Marpuna MakKuucu.

58.  Cxewma peanm3anuu CTpAaTErHuecKoro rianuposanus mo M. Acodady.

59.  CxeMmbl OLIGHKHM CTpATEeTHii: aHAIH3 )KU3HEHHOTO IMKJIa; OEHYMapKUHT.

60.  KuiroueBsle mpocTpancTBa 1o pakepy.

61. AHaM3 OTJa4M OT CTPATETHH.

62.  Crparerus ”HHOBAaIlMOHHBIX MPEITPUATHI.

63.  Crpareruu ocyIecTBICHUS H3MEHEHUI: TUPEKTHBHAs, OCHOBaHHAs HA
neperoBopax.

64.  OpraHu3anuoHHON o0OecrieueHNe pealn3aiui TEXHUIECKOH MOTUTHKH
NPEINPUSATHS U OLEHKA €€ YPPEKTHBHOCTH.

65.  CopeprkaHue CTPAaTETHUECKOTO IIAHUPOBAHUS Ha MPEIIPUSITHH.

66.  CrpykTypa OpraHH3allMOHHOTO aHAIN3a: BHYTPEHHEN Cpe/ibl OpraHU3alny,

aHaJIn3 peCypCoB U BOSMO)KHOCTCﬁ, aHaJInu3 OCYHI@CTBHHGMOﬁ CTpaTCruu 1 OonpcaAcCICHUC
HCTOYHHNKOB KOHKYPCHTHOT'O IIPECUMYIICCTBA.

67.  Paspabotka cTpaterndyeckoro miaHa. OCyIiecTBI€HUEe CTPATerni U KOHTPOJIb.

68. Ilpomemypa pa3pabOTKH CTpATETHISCKOM KapThI TPYI HA PHIHKE OTPACITH.

69.  Crparernyeckue HaMepeHUsl, XapaKTepHbIe sl pa3IMYHBIX TUIIOB (UPM Ha
Pa3HBIX YPOBHIX MEXIYHAPOIHON KOHKYPEHIIHH.

70.  Crparernyeckue X03siiiCTBEHHbIE LIEHTPHI.

71.  Meroabl aHaIM3a BHELIHEN U BHYTPEHHEN Cpe/ibl PEeApHUATHS (OpraHU3aum).

72.  CopeprkaHue CTpAaTErHYeCcKOro OM3Hec-IIaHa NpeanpusaTHs (OpraHUu3aIin).

73.  PewmxuHUpWHT OM3HEC-TIPOIIECCOB.

74.  TpynHOCTH pealn3aluyl CTPATeruil MpeAnpHsTHS.

75. CeTteBbie MOJIENIH B CTPATETHYECKOM MEHEHDKMEHTE.

76.  Cucremsl ynpapieHUs OPEANPUATHEM C MO3UIMI CUCTEMBI yIIPaBIECHUS
pecypcamu.

5.5. Memoouueckue mamepuansi, onpedenawoujue npoyedypvl OUEHUESAHUA FHAHUIL,
YMenuil, HAaevlko¢ u (Unu) Onvima OeAMmeaAbHOCMU, XaAPAKMEPUIYIOUWUX IMANbl
¢opmuposanus komnemenyui

OTBeThl OOydYaromerocs Ha 3adeTe OIICHWBAIOTCS IeJarOoTMYecKUM PaOOTHUKOM II0
BapHaHTy 3a4TEHO/HE3aYTEHO.

Kpumepuu oyenxu omeema nHa 60npocbl meopemuyecko2o 0.10Ka:

«3auteHo» — oOyuarommuicss T7yOOKO M MPOYHO OCBOMJ MPOTPaMMHBIA MaTepual,
UCUEPIIbIBAOIE, IOCIEI0BAaTEIbHO, IPAMOTHO U JIOTUYECKH CTPOWHO €ro M3JIaraeT, TECHO
yBSI3bIBA€T C 3ajayaMu M Oyaymied AedTeNbHOCTbIO, HE 3aTPYAHSETCS C OTBETOM IIpH
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BHUJION3MCHEHUH 3aJIaHWs, CBOOOJHO CIPABJISETCS C 3a/JayaMHd M MPAKTHYECKUMHU 3aaHUSIMHU,
MPAaBUJILHO OOOCHOBBIBAET MPHHSTHIE PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh W M3JaraTh
MaTepHal, He JI0IMycKas OIIHO0K;

«He3zauTeHo» - 00yuaronuiics He 3HaeT 3HAYUTEJIbHOW YaCTH MPOrpaMMHOTO MaTepuaia,
JIOITYCKAeT CYIIECTBEHHBIC OIIMOKH, C OONBIIUMU 3aTPYIHEHUSMHU BBHITIOTHSIET MPAKTHUSCKUC
3aJIaHus, 3a/1a9H.

OTBeThI 00yYaronIerocs Ha IK3aMeHe OICHUBAIOTCS TEaroruueckuM paboTHUKOM 10 5-
OaJIILHOM IIKaJIe.

Kpumepuu oyenxu omseema na sonpocvl meopemuueckozo 010Ka.

«5» — oOyuaromuiics TJIyOOKO W TPOYHO OCBOMJ TPOTPAMMHBIA MaTepual,
HCUEPIBIBAIONIE, MOCIEAOBATEIbHO, IPAMOTHO M JIOTUYECKHM CTPOMHO €ro H3JjlaraeT, TECHO
YBA3BIBACT C 3aJayaMu U OyJylied AesTeNIbHOCTbIO, HE 3aTPYJHSAETCS C OTBETOM IIpH
BHUJIOM3MCHEHUH 3aJIaHWs, CBOOOJHO CIPABJISETCSA C 3a/JayaMHd M MPAKTHYECKUMHU 3aaHHUSIMHU,
MPABHIILHO OOOCHOBBIBACT MPHHSTHIC PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh M M3J1araTh
MaTepual, He AOMycKas OlINO0K;

«4» - o0yJaronuiicss TBepAO0 3HAST MPOTPAMMHBIN MaTepUall, TPAMOTHO H IO CYIIIECTBY
W3JIaraeT €ro, He JAOIYCKas CyLIECTBEHHbIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOXKET IMPABUIIBHO
MPUMEHSATHh TEOPETUUYECKUE TIOJIOKEHUS U BIaJCeT HEOOXOAMMBIMU YMEHUSIMU U HaBBIKAMU TPU
BBITTOJTHEHUH TPAKTUYECKUX 3aaHU;

«3» - oOydJarommiics OCBOWJI OCHOBHOHM MaTepuayl, HO HE 3HACT OTJICIbHBIX ICTAJCH,
JOMyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (DOPMYIMpPOBKH,  HapylIaeT
MOCJIEA0BATEIbHOCTh B M3JIOKEHUM NPOrPaMMHOIO MAaTEpHAIa M UCIBITHIBACT 3aTPYIHECHUS B
BBITIOJTHEHUH TPAKTUYECKUX 3aaHu;

«2» - oOywaromuiicss He 3HAeT 3HAYUTEIBHON YacTH MPOrpaMMHOTO MaTepuaa,
JIOTIYCKAeT CYIIECTBEHHBIE OMIMOKH, C OONBIIMMU 3aTPYIHEHUSMHU BBHIMOTHSIET MPAKTHUECKUE
3aJaHus, 3aa9H.

6. IlepeyeHb OCHOBHOI M /ONOJHHUTEJBHOH Yy4eOHOH JHMTEPATYpbl JJIA OCBOCHHS
y4eOHOM TMCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. ®omuues, A.H. Ctparernueckuii MEHe)KMEHT: yueOHUK /i By30B / A.H. ®omuues.
— Mocksa: JlamkoB u K°, 2018. — 468 c.: URL.:
http://biblioclub.ru/index.php?page=book&id=496068

2.

6.2. /lononnumenvuan 1umepamypa

1. JIeymxuna, C.B. Ctparernueckuii MEHEKMEHT: yuyeOHoe nocooue /
C.B.JIeBymiknna; ®I'6OY BO «CraBponoabckuii rocy1apCTBEHHbIN arpapHblil yHUBEPCUTET». —
Cragspomnons: Cexsoitst, 2017. — 80 c.: URL:
http://biblioclub.ru/index.php?page=book&id=485035

2. Kopooko B.W.Teopuss ympapieHus: ydeOHOe mMocoOue s oOydaromuxcs (s
YKpyIHEeHHO# rpymnmnsl crieranbaocteit 080000/38.00.00 «DxoHOMuUKa U yrnipaBieHue), 2014 r.
http://lib.icone.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0

7. Ilepeyenb  pecypcoB  HH(OPMANMOHHO-TEJEKOMMYHMKAIMOHHON  ceTH

«HHTEepHeT», cOBpeMeHHbIe NpodecCHOHANbHbIC 0a3bl JAHHBIX M HMH(OPMALMOHHBbIE
CHCTEMBbI, He00X0AUMBIE /151 OCBOCHUS Y4eOHOM AU CHUIIIHHbI
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0

1. http://mon.gov.ru — caiit Muno6puayku P®

2. http://lwww.edu.ru/ — Oubnuorexka denepanpHoro mnoptana  «Poccuiickoe
00pazoBaHue» (COACPIKUT KATAIOT CChUIOK HAa HHTEPHET-PECYPCHI, JICKTPOHHbBIC OMOINOTEKH 10
pa3IMYHBIM BOIIPOCaM OOPa30BAHMS)

3. http://www.prlib.ru — Ilpe3uaenrckas 6ubnrorTexa

4. http://lwww.rusneb.ru — HanimonanbHast 3neKTpoHHast OnOIMOTEeKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocyaapcTBeHHOM OuOnmoreku (pasmen
«OnexTpoHHast OMOIMOTEKA)

6. http://elibrary.ru — nayunas snexrponHast 6uodaroreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6uOMoTeuHas cuctema AHO BO «MHcTHTYT
HEMPEPHIBHOTO 00pa30BaHUsD»

8. https://uisrussia.msu.ru yHuBepcurerckas uHpopManuonHas cucrema POCCUA
(YUC POCCHA)

9. http://ecsocman.hse.ru/ ®enepanbHblii  00pa3oBaTeabHBIA MOpTAT "IKOHOMHKA,
Couuonorus, MEHEKMEHT"

10. http://biblioclub.ru 3bC YuuBepcuterckas 6ubnmorexka

8. Mertoanueckue YKazaHnuss Jis oﬁyqamumxca nmo OCBOCHHUIO yqeﬁﬂoﬁ
AUCHUIIJIMHBI

OcBoenne oOyuarommMmcsi y4eOHOW aucHUIUIMHBI «CTpaTernyeckuii MeHeI:KMeHT»
npeanonaraeT M3yyeHHe MaTepuajoB AMCUUIUIMHBL Ha ayJAWTOPHBIX 3aHATHSAX M B XOJ€
CaMOCTOSITENIbHOW pabOThl. AyIUTOPHBIE 3aHATHS MPOXOAAT B (hOpMe JIEKIUH M MPAKTHIECKUX
3aHATHI. CaMmocTosATeNnbHAs paboTa BKIIOYAET pa3HO00pa3Hblil KOMITJIEKC BUJOB U (OpM paboOThI
oOyyJarouuxcsi.

JUisl yCIemHoro OCBO€HUsl y4eOHOM MUCHUIUIMHBL U JOCTH)KEHUS NOCTaBJICHHBIX Lielen
HEOOXOJUMO BHUMATEJIbHO O3HAKOMHUTBCS HacTosAlled pabodell mporpammsl y4ueOHOM
JUCLUIUINHEL. Ee MOXeT npeacTaBUTh NPEnoiaBaTellb Ha BBOJHOM JIEKLIIUU WIH CAMOCTOSTEIEHO
oOyyaronuiics ucronabp3yeT nHpopmaluio Ha opunmaasHoMm MaTepHeT-caitite MHCTHTYTA.

Crnenyer oOpaTuTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOTMOJHUTENIBHOW JINTEpaTyphl, Ha
npejjiaraeMple IMpenoJiaBaTelieM pecypchl HMHQOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CceTu
WutepHer. OTa nHbopManus Heo0XoauMa [yl CaMOCTOSATENIbHOW paboThl 00yyaromerocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHSAM HEOOXOJMMO MOMHHUTH OCOOCHHOCTH Ka)KIAOU
(bopMBI ero MpoBeACHUSI.

Ilo02omoska Kk yueOHomy 3aHAMUI0 JIeKYUOHHO20 MUNa 3aKI0YAETCs B CIEIYIOIIEM.

C uenpto obecriedyeHUs] YCHEIIHOro O0OydeHUs OOyd4aroIIMMCs JOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJISIETCS Ba)KHEHIIeW QopMoi opraHuszanuu y4deOHOro IMpoiiecca,
MIOCKOJIBKY:

- 3HAKOMUT C HOBBIM y4€OHBIM MaTepUalioM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPYIHbIC /1JIs1 TOHUMAaHUS;

- cUCTeMaTH3UpyeT yueOHbIi MaTepHal;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.

C aToli nensto:

- BHUMATEJIbHO IPOYUTANTE MaTepHall IPEIbIAYIIEH JEKIUY;

- 03HAKOMBTECh C YUYE€OHBIM MaTEpUaIOM MO yUYeOHHUKY M Y4eOHBIM MOCOOHUSIM C
TEMOW MPOYNTAHHOM JICKIINH;

- BHECUTE JIONOJHEHMS K MOJYyYEHHBIM paHee 3HaHMSM I10 TeM€ JIEKIUU Ha MOJISIX
JIEKIIMOHHOH TETpaiH;

- 3alMIIUTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBl 33JaJIUTE JIEKTOPY Ha JIEKLUU I10
MaTepHuaty U3y4YeHHOH JIEKIUH;

- MIOCTapalTECh YACHUTh MECTO U3YYaeMOU TEMBI B CBOEH MTOATOTOBKE;
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- y3HaiTe TeMy IpeACTOosIIeH JIeKIUH (110 TEeMAaTHYECKOMY IIaHy, 0 HHPOPMaLuu
JIEKTOPA) U 3alUIIMTe HHHOPMAINIO, KOTOPOH BBI BIIAJIEETE 110 TaHHOMY BOIIPOCY

Iloocomoska kK npakmuieckomy 3aHamuio

[Ipy NOATrOTOBKE K TMPAKTHUYECKOMY 3aHATHIO CleayeT oOpaTuTh BHUMaHHE Ha

CJIEAYIOUIME MOMEHTBHI: Ha NpOIeCC NpPEABAPUTEIBHONW MOArOTOBKM, Ha paboTy BO Bpems
3aHATHUS, 00pabOTKY NOJTYYECHHBIX PE3yJIbTaTOB, HCIIPABICHUE OTYYCHHBIX 3aMEUaHHH.
IIpeosapumenvHas no020mMo6Ka K NPAKMUYECKOMY 3aHAMUI0 3AKITIOYACTC B U3YUYCHUH
TEOPETUYECKOI0 MaTepHala B OTBEACHHOE JUIsl CAMOCTOSITEIbHON pabOThl BpeMsl, 03HAKOMJICHHE
C MHCTPYKTUBHBIMH MaTEpHajIaMM C LEIbI0 OCO3HAHUSA 3a]a4 IPAKTUUYECKOIO 3aHATHUS.
Paboma 6o epemsa nposedenus npakmuuecko2o 3aHAmMuUs BKJIIOYAET HECKOJIbKO
MOMEHTOB:

- KOHCYJIbTUPOBAHUE CTYJEHTOB IIPENOAABATENSIMU C LEIbI0 IPEAOCTaBICHUS
ucuepnpiBaomeii  uHGopManuM, HEOOXOOUMOM Il  CaMOCTOSATENBHOTO  BBIIIOJIHEHUS
IPEUIOKEHHBIX MPEroiaBaTesieM 3a/lad, O3HAKOMIJIEHHE C IpaBUJIaMM TEXHUKH O€30IacHOCTU
npu paboTe B ayIUTOPHH;

- CaMOCTOSITENIbHOE BBIMOJIHEHUE 3a/IaHUil  COTJIAaCHO O0O03HAYEHHOW y4eOHOMH
IPOTrpaMMOM TEMAaTUKH.

CaMocTosTenbHas paboTa.

st Gosee yrimyONEHHOrO W3y4YeHHsI TEMBbl 3aJaHusl ISl CaMOCTOSITEIBHOH paboThI
PEKOMEHIyeTCsl BBIMONHATh MapajuIeIbHO C HM3y4YEeHHWEM JaHHOW Tembl. [Ipu BeIMONHEHUU
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIJISIIHOE IMIpe/CTaBiIeHHe MaTepuana. boiee
nonpoOHas WH(OpMaIMg O CaMOCTOSITENFHOM padoTe MpeacTaBieHa B pasaenax «YueOHo-
METOAMYECKOE OO0ECIeYeHHe CaMOCTOSTENFHOW pPa0OThl IO JUCHHUIUIMHE (MOJYIIIO)»,
«Mertoanueckue yka3zaHusi K CaMOCTOSTENIbHOM paboTe MO JUCHUILTUHE (MOIYITIO).

lloocomoska k 3auemy, 5K3ameHy.

K 3auery u »5K3aMeHy HeOOXOAMMO TOTOBHUTCS L€JIEHANPABICHHO, PETYISPHO,
CUCTCMATHUYCCKU U C MEPBBIX I[HCfI 06y‘-ICHI/I$[ 110 I[aHHOfI JUCHUITIINHE.

ITpu moaroToBKE K 3aUeTy M 3K3aMEHY 00paTUTe BHUMAaHUE Ha MIPAKTUYECKHUE 3aJaHHsI Ha
OCHOBE TEOPETHUECKOI0 MaTepuaia.

IIpy moaroToBke K OTBETY Ha BOIPOCHI 3a4€Ta M HK3aMEHA 10 TEOPETHUYECKON 4YacTh
y‘-I€6HOI\/JI AUCHUIUIMHBI BBIACIIMTE B BOIIPOCC TJIABHOC, CYHICCTBCHHOC (HOH?[TI/I?[, IMPU3HAKH,
KJIaccu(pUKalUK U p. ), IPUBEAUTE IPUMEPHI, WILTFOCTPUPYIOIIUE TEOPETUUECKUE MOJTOKEHHS.

[Tocne mpenoKeHHBIX YKa3aHWK y OO0ydYaromMxcs OJDKHO CHOPMHUPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUI U YMEHUM, KOTOPBIMU Ha/10 OyIeT OBIaJAEeTh 1O
JUCITUITIINHE.

9. IlporpammHoOe oGecnieyeHre HHPOPMALHOHHO-KOMMYHUKAMOHHBIX TEXHOJIOTHIi

9.1. Hnghopmayuonnsie mexnonozuu
1. [IepcoHaTbHBIE KOMITBIOTEPHI;
2. JocTyn K MHTepHET

3. [IpoexTop.

4 Cucrema VOTUM

9.2. Ilpocpammmnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice
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5. Impress
6. ZOOM (OTKpBITBIN JOCTY)
7. «Ckaim» (OTKPBITBINA JOCTYII)

9.3. Unghopmayuonnsie cnpagounsie cucmemol

1. Yuusepcurerckas uadopmaimonnas cucrema POCCHUS - http://www.cir.ru/
2. ObC Yuusepcurerckas oubnmoreka - http://biblioclub.ru
3. I"apanT

10. IlepeuyeHb MaTepHATbHO-TEXHUYECKOI0 o0ecrnevyeHUsl ,He0OXOAUMOro A
peau3anuy NporpaMMbl o y4eOHO# JucuMIIMHE.

HaumeHoBaHue nmoMeleHui 1Jis POBeIeHNsI BCeEX Anpec (MeCTONOI0KEHHE)
BU/I0B Y4eOHOM J1eATeJIbHOCTH, NPe1yCMOTPEHHOM NOMeIleHUil VISl IPOBeeHus1 Bcex
Y4eOHBbIM ILUIAHOM, B TOM YHCJIe TOMeleHust AJs BU/I0B YUeOHOIi 1esiTeIbHOCTH,
CaMOCTOSITe/ILHOI PadoThl, ¢ YKa3aHUEM NepevyHsl | Npe1yCMOTPEeHHOH Y4eOHbIM IIAHOM
OCHOBHOT'0 000pPY/10BaHMS, Y4e0HO- HATVISIAHBIX (B ciryyae peasu3anuu
NnocoOMii M UCIOJIb3YeMOI0 POTrPAMMHOI0 o0pa3oBaTe/ibHOI NPOrpaMMbl B
odecrnevyeHust ceTeBOi opme TONMOJTHUTEIBLHO

yKa3bIBaeTcss HAUMEHOBaHUe
OpraHu3anuu, ¢ KOTOPOi 3aKII04eH
J0r0BOP)

Y4eOnas ayauropus s nposenenus 3ausatuii | 109542, r. Mocksa, Psa3anckuii
JIEKIIMUOHHOT0, CEMHUHAPCKOT0 THIIA npocnekTt, 86/1, ctp.3, atax 3, Yacts
(mpakTHYecKHe 3aHATHS), PYNIOBbIX H HEXKHUJIO0TO OMEIEHUS
HHAUBUIYAJBHBIX KOHCYJIbTALMM, TEKYILIETr0
KOHTPOJIS M IPOMEKYTOYHOM aTTecTaAlluH
OcHaIlleHHOCTh
o KommiexkT mebenn
e uHTepakTHBHas nocka Trace Board c
YCTaHOBJICHHOM CUCTEMOU
MHTEpAaKTUBHOIO onpoca Votum-11
e Monwutop Panasonic
e [lopratuBHblii 3D BUIEONPOEKTOP
InFocus IN 122 nyist mpe3eHTanui

bubaunoreka (UMTANBHBIN 3aJ1), IOMENIeHUE 109542, r. MockBa, Pa3anckuii
JJIS1 CAMOCTOATEILHOM padoThl o0yuyarlomuxest | mpocrekT, 86/1, crp.3, stax 3, YacTte
OcCHAIIEeHHOCTD HEXHUJIOTO MOMEIIECHHUS
e Komruiekt mebenu
e KoMmbroTephl ¢ BO3BMOXXHOCTBIO
MOAKIOUEHUs K ceTn "MHTepHeT"
obecneuenueM aoctymna B D1OC
WHCTUTYTA
® [IPUHTEP
ITporpammHuoe oOecrieueHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITHIi AOCTYII)
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e DOIIC «Cucrema ["apant»
e DOBC «YHuBepcuteTckas OubImoTeKa

OHJIANHY
IMoMemeHue AJ1s1 CAMOCTOAATEIbHOM PadOThI 109542, r. MockBa, Pa3anckuii
o0yuarwmuxcs. [lomemenue 1y XxpaHeHus u npocriekt, 86/1, crp.3, atax 3, Yactp
NPOPUIAKTHYECKOT0 00CTY:KUBAHUS Y4eOHOI0 | HEKUIJIOTO MOMEIICHUS
o0opynoBanusi

KomMmiekT mebean
e  KoOMIIBIOTEPHI C BOZMOXHOCTHIO
nojaxtoueHus k cetu "MuTepHetr" n
obecrieuenuem nocrymna B OOC
WHCTUTYyTa
® [PUHTEP
IIporpamMmmHoe obecnevyeHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress

Y4eOnas ayauropus s nposenenus 3ausatuii | 109542, r. Mocksa, Psa3anckuii
JIEKIIUOHHOT0 THUINA, 3AHATHIH CEMHUHAPCKOT0 npocnekTt, 86/1, ctp.3, atax 3, Yacts
THNA (MPpaKTHYeCcKHe 3aHATHSA), KYPpCOBOI0 HEKHJIOT'O IIOMECIICHUS
NPOEKTHPOBAHMS (BHINOJHEHHE KYPCOBBIX
padoT), rpPyNNoOBbIX U HHAUBHIYAJIBHBIX
KOHCYJIbTALM, TEKYLIEr0 KOHTPOJISA
NPOMEKYTOYHOM aTTeCTAlUN
KoMiuiekT Medean
e [lepeHocHbIE KOMITBIOTEPHI (HETOYKH ASus
-11 mmt.)
e KOMIUIEKT JEMOHCTPALIMOHHBIX
MaTepuasoB
IIporpammHoe obecnieueHue:
e LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITBIN JOCTY)
«Cxalm» (OTKPBITBINA JOCTYI)

11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

IIpu peanuzanuu  yuyeOHOM  auciumIuHB «CTpaTernyecKHii  MeHeXKMEHT)
NPUMEHSIIOTCSL  pa3iIM4Hble 00pa3oBaTeIbHbIE TEXHOJIOTHH, OOECHEUMBAIOIINE pPA3BUTHE Y
00yyaromuxcss HaBBIKOB KOMaHIHOM pabOThl, MEXIMYHOCTHOM KOMMYHHKAIMH, MPHUHATHUSL
pelieHui, JUAEPCKUX KayecTB (BKJIOYAs IMPOBEIECHUE WHTEPAKTHBHBIX JIEKIUI, T'PYNIOBBIX
JUCKYCCHM, aHAJIN3 CUTyalluii 1 UMUTALIMOHHBIX MOJENIEN).

OcBoenue yueOHOM nucuuIuinHbl «CTpaTernyecKuii MeHeI;KMeHT» MpeayCcMaTprUBaeT
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UCTIOJIb30BaHUE B YYEOHOM IPOIECCe aKTHBHBIX (POPM MPOBEICHUS YUEOHBIX 3aHITUH B BUJIC
TUCKYCCH, pa30opa KOHKPETHBIX CHUTyallud W TPAKTUYECKUX 3aJady B COYCTAHHH C
BHEAYJUTOPHOU paboToil ¢ 1enbio (GOpMUPOBAaHUS M Pa3BUTHs MPOPECCHOHATBHBIX HABBIKOB
oOyyarouuxcsi.
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