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1. O01ue moJoKeHus

1.1. Ienv u 3a0auu oucyuniunsl
Lenp y4yeOHOW JWCHMIUIMHBI 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYYaIOUIMXCS

TEOPETUYECKUX 3HAaHUM B cdepe TEXHONOTMHA MPHUHATUS YIPABICHUECKUX PEIICHHIH,
CoJepKaHUEM Ipoliecca pa3padOTKU M NPHUHATUS YIPABICHUECKUX DPELICHUH, YCIOBHSMU M
(bakTopamu obecrieueHHs] UX KadecTBa U 3PPEKTUBHOCTH; 00y4eHHE OCHOBHBIM NPUHIMIIAM U
QIrOpUTMaM  pa3pabOTKU  YIPABICHYECKOI'O pEIIeHUs U OLIEHKU PpHUCKOB; OTpalbOTKa
UCIOJIb30BAaHUS CHELMAIbHBIX METOJOB M HMHCTPYMEHTOB IpU pa3pabOTKe yNpaBIEHYECKUX
PELICHUH U OLEHKE IOCIEACTBUN UX peaIn3aliu.

3amaun y4yeOHOW AMCIUTUIIMHEIL:

B pesynbrare u3ydeHus: AUCHUILTUHBI 00YYarOIIUICs JOKEH:

- OCBOUTb MPAKTUYECKUN OMNBIT [0 pPEAIN3ALUU YIPABICHYECKUX PpELICHUH B
pasInYHbIX cepax AesTeNbHOCTH;

- U3YYUTh METOJI0JIOTUH U NOJXO0/I0B K pa3pabOTKe yNpaBJIeHYECKUX PELLICHHIH;

- npuoOpecTH NPAaKTUYECKUE HABBIKM BbIOOpa Haubojee NpeArnoYTUTEIbHBIX
aJIbTCPHATUB PELICHUN B MOACIUPYEMBIX UTPOBBIX CUTYALMUX.

1.2. Mecmo yueoHoii OucyuniuHvl 6 CHMPYKMype OCHOBHOU RpPOpeccuoHaIbHOU
00pazoeamenvHoOl NPOPAMMEBL.

JucuurnnuHa sBISIETCS 00s3aT€IbHBIM  3JIEMEHTOM BapuaTMBHOW dactu brioka 1
00pa3oBaTeNbHOI MPOrpaMMBl.

1.3. ITnanupyemvie pezynvmamul 00yueHus no y4eOHOU OUCUUNIUHE 6 PAMKAX
NJaGHUPYEMBIX Pe3YIbMAamo6 0C60€HUs OCHOGHOU RnPOGeccuoHanbHoll 00pa3zoeamenbHoll
npozpammeol.

IIpouiecc ocBoeHuss y4eOHOW OUCHUIUIMHBI HampaBieH Ha (QOpMHpOBaHUE Y
oOyuaronuxcsi crneayronux npodeccuoHanbubix komnereHui: OINK-2; TIK-1; TIK-2; TTK-15;
[TK-16.

B pesynbpTaTe OCBOCHMS TUCHUILIIUHBI CTYACHT JOJDKEH JEMOHCTPUPOBATH CIIEIYIOIINE
pe3yNbTaThl 00pa30BaHMUS:

Kon
KOMIIETCH Coneprxanre KOMIETEHIUN PesynbpTaTsl 0o0yueHus
80501
OIIK-2 CIIOCOOHOCTBHIO HAXOIUTh 3HaTh: OCHOBHBIC ITIOHATHS, CBI3aHHBIC C
OpraHU3aIMOHHO- OTBETCTBEHHOCTHIO B PO(HECCUOHATBLHOM
yIpaBJICHUYECKUE PEIICHUS U JIESITEIbHOCTH (PMHAHCOBOTO MEHEKepa
TOTOBHOCTBIO HECTH 3a HHUX YMeThb: HaXOUTh OPraHU3aIllMOHHO-
OTBETCTBEHHOCTD C MO3HUITUH YIPaBJICHYECKUE PEIICHUS] 1 TOTOBHOCTHIO
COIMAIBLHOM 3HAUMMOCTH HECTH 3a HUX OTBETCTBCHHOCTb.
MPUHUMAEMBIX PEIICHUI Baagernb: MeTO00THEH OLIEHKU
3¢ (HEeKTUBHOCTH MPUHSATOTO YIPABIEHYECKOTO
penieHus: B GMHAHCOBOM MEHEIKMEHTE.
IIK-1 BIIQJICHHEM HaBLIKAMU 3HaTh: MOJIEIH, METOJOJIOTUHN U OPTaHU3AIUIO
HCIOJIL30BaHU OCHOBHBIX mporiecca pa3paboTKH yIPaBICHUYECKOTO
TEOpU MOTHUBAIIUY, JIUJEPCTBA U | pelIeHusl B ((MHAHCOBOM MEHEIKMEHTE.
BJIACTH JJIS PEIICHUS YMeTh: UCTIONIB30BATh PETYIHPYIONTYIO
CTPaTErMYECKUX U ONEPATUBHBIX | (DYHKIIMIO STHKH IO OTHOIICHHIO JIFOJICH K




YIPaBIEHYECKUX 3a]a4, a TAKXKE
JUIsL OpraHU3aluu TPYIIIIOBOU
paboThI HA OCHOBE 3HAHUS
IIPOLIECCOB IPYNIIOBON JUHAMHUKHU
U IPUHIUIIOB (POPMUPOBAHUS
KOMaH/1bl, YMEHUE NPOBOJIUTH
ayJIUT YEJIOBEUECKUX PECYPCOB U
OCYLIECTBIIATh AUATHOCTUKY
OpraHU3alMOHHON KYJIbTYPbI

pohecCHOHATEHOM e TEILHOCTH.

Baanerb: cOBpeMEHHBIMU METOIUKAMU
OpraHu3allii COBMECTHOTO UCIIOIb30BAHUS
(hOopM TOJITOTOBKU U peain3aiiu
YIPaBICHYCCKUX PEIICHUH.

[IK-2 BJIaJICHUE PA3JIUYHbIMU 3HAaTbh: OCHOBHbBIC PUYUHBI BOSHUKHOBEHUS
crioco0aMu pasperieHust HEOIPEEIEHHOCTEM, CBA3aHHBIX C
KOH()JIMKTHBIX CUTYAIMi TpH poeCCHOHATM3MOM TIEpCcoHaa.
MIPOEKTUPOBAHUU YMeTh. BBISBIATH OCHOBHBIC COCTaBIISIOIINC
MEKJIMYHOCTHBIX, TPYIIIOBBIX U B3aUMOJICCTBUSI W NPOTUBOJCHCTBHUS B
OPraHU3aIMOHHBIX MPOLECCE YITPABICHUYECKOTIO BO3CHCTBUS.
KOMMYHUKaIIMH HA OCHOBE Baanerb: COBpeMEHHBIMHM TEXHOJIOTUSIMH
COBPEMEHHBIX TEXHOJIOIHH KOHTPOJIS peaii3allii yIpaBIeHUECKIX
YIPaBJICHUS IICPCOHATIOM, B TOM | pelieHUi B (PUHAHCOBOM MEHEHKMEHTE.

YHCIIE B MEXKKYJIBTYPHOU cpefie

[1K-15 YMEHUEM MTPOBOJIUTH AHAJIU3 3HATB: MOHITHUS HEONIPEJEICHHOCTH U PUCKA

PHIHOYHBIX U CrelurIecKnx YMeTh. BBIABIATH TUIINYHBIE OIIMOKH,
PUCKOB JULSL HPUHATHS . YBEJIMYHUBAIOIINE HEONPEAECIEHHOCTh U PUCK B
YUPABICHICCKIX PCIICHNH, B TOM OPraHU3aIlMOHHOM, YKOHOMUYECKOM,
HHCIIC HpH HPUHATUH PCIICHIN TEXHOJOTHYECKOM, COUUATIBHON U MPABOBOM
00 MHBECTHPOBAHNH 1 COCTAaBJISIIOLLEH YIIPABICHUYECKOU IEATEIbHOCTH
(unancuposanmu B paboTe ¢ hmHaHCaMu
Baaners: Metogosorueii BBIpaboOTKU pelieHu i
B YCJIOBHUSIX HEONPEICICHHOCTH U PUCKA.
I1K-16 BIaJICcHHEM HaBbIKaMM OILIEHKHU 3HaTh: OCHOBHBIE BHEIITHUE U BHYTPEHHHE

MHBECTUIIMOHHBIX ITPOEKTOB,
(MHAHCOBOIO TNIAHUPOBAHUS U
IIPOrHO3UPOBAHUS C YUETOM POJIU
(MHAHCOBBIX PHIHKOB U
UHCTUTYTOB

(dbakTOophI MpU pazpadbOTKe U MPUHATUU
penieHui B GMHAHCOBOM MEHEKMEHTE

YMeTh: BBISBIIATH BIUSHUE BHEIIHEN CPEbl HA
peanu3anuo albTEPHATUBHBIX YIIPABICHUYECKUX
peLIeHU.

Baagerb: METOHOIOTHEH OIICHKU,
000CHOBaHHUS U BIOOPA aTbTEPHATHBHI.

2. O0beM y4eOHOM THCHUILIHHBI, BKJIYAasd KOHTAKTHYI0 padoThl 00y4aroumerocs ¢

npemnoaaBaTejieM U CaMOCTOATECIILHYIO paﬁoTy oﬁyqalomerocﬂ

OO0mmas TpyA0eMKOCTh YI4eOHOH TUCIUTUIMHBI COCTABIISIET 6 3aYeTHBIX UHHUII.
Ounas popma odyuenusn

Bun yue6HO# paboThI Bcero uacos CeM8e “1p

AyauTOopHBIE YueOHbIe 3aHATHS, BCEro 48 48
B ToM uucae:

YyeOHble 3aHATHS JIEKIIMOHHOIO THUIIA 20 20
[TpakTHueckue 3aHsTHs 28 28
CamocrosiTesibHasi padoTa 00y4alOUIUXCs, BCero 159 159
B ToM uncie:

CamonoAroToBka 119 119




Jloksasl/pedepath 20 20
Tectuposanue 20 20
KoHTposb: BT NPOMeKYTOYHOM aTTecTAMA 9 Dx3amen
(OK3ameH) 9
OO0masi TPy10€eMKOCTh Y4eOHOM U CIUTITHHBI 216 216
Ouno-3aounas gpopma odyuenusn

Bun yuebHo# paboThl Bcero uacos CeMg “p
AyJAUTOPHBIE YUeOHbIe 3aHATHS, BCET0 36 36
B Tom uncne:
YyeOHble 3aHATHS JIEKIIMOHHOI'O TUIIA 16 16
[TpakTHueckue 3aHsITHs 20 20
CamocTosiTeJibHasi pa6oTa 00y4arIuXxcsi, BCero 171 171
B Tom uncne:
CaMonoAroToBKa 131 131
Jloksasl/pedepathl 20 20
TectupoBanue 20 20
KoHTposb: B NPOMEKYTOUHOM aTTeCcTauu 9 DK3amen
(3K3aMeH) 9
OO0masi Tpy10eMKOCTh Y4€OHOM 11 CIUIIITHHbI 216 216
3aounan ¢hopma odyuenusn

Bun yuebnoit paboThl Bcero vacos CeM8e “1p
AYAUTOPHBIE YUeOHbIe 3aHATHS, BCET0 30 30
B Tom uncne:
YyeOHbIe 3aHATHS JIEKIIMOHHOIO THIIA 12 12
[TpakTHyeckue 3aHsTHs 18 18
CamocrosiTesibHas paboTa 00y4aroIuXCcsi, BCEro 177 177
B ToMm uncrne:
CamonoAroToBKa 137 137
Joxnaabl/pedepaTst 20 20
TectupoBanue 20 20
KoHTpoab: BUA NPOMEKYTOUHOM aTTeCTALMU 9 DK3amen
(3x3aMeH) 9
OO0masi TPy10eMKOCTh Y4€OHOM U CIUTITHHbI 216 216




3. Conepskanue y4eOHOM THCHUAIINHbBI

3.1. Yueono-memamuueckuit nian no ouHoul popme odyuenus
O0beM ayTMTOPHBIX 3aHATUH cocTaBiseT 48 u.
O6beM camocTosTeNbHOM paboThl — 159 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX DOopMBbI KOHTPOJISI OCBOCHUS
qacoB 00yJaromuMucs yaeOHOH TUCIIUIUTHHEL
Kownrakruas pabora Texyuii KOHTPOJIb TpomexyTouna
< [peroaBaTelst ¢ OCBOCHHsSI OOYYAFOLIMMHUCS | 5 aTTecTamms
L[é 00yJarImuMucs y4ueOHOM JUCIHUIIUHBI 0byHarouxcs
g5 g
Monyib, pasmaen (Tema) g e © =
o T QO =) = =
& a g = T 8 o
O =) s 5]
Q s 2 ° © T e
m £ < °© j ) = B o
w T = =] = 3 =) =
S 8 = 3] = a, <
O z 3 = = 2
SNS) M S 9 < = 52
o = £ >} 13) Q)
= g & S &
< 5] 1 =
@) = g
o
=
Tewma 1. [lonsitue u
CYIIHOCTb YNPaBIECHYECKUX
YHHOCTh YIP 51| 41 [ 10| 6 4 + +
penieHnii B GUHAHCOBOM
MEHEHKMEHTE
Tema 2. Opranuzarus
rporecca pa3padoTKH H
TIPUHATHUS
P 52 | 40 | 12| 4 8 + +
YIIPaBICHYECKOTO
penieHns B GUHAHCOBOM
MEHEDKMEHTE
Tema 3. Metonsr
HIPUHATUS PELLICHUN B
YCIIOBUSIX 52 40 12 4 8 + +
HEOIPEIETIEHHOCTH U
pucka
Tema 4 KauecTBo 1
3¢ (heKTUBHOCTH
ylpaBjieHYeCKuX pemenuin | 52 38 14 6 8 + +
B (PMHAHCOBOM
MEHEKMEHTE
207 | 159 | 48 20 28
BCEI'O YACOB 216 | 159 48 20 28 9




3.2. YuebHo-memamuuecKkuil nian no 04HO-3A04HOU hopme 00yuenusn

OOBeM ayTuTOpHBIX 3aHATHI cocTaBiser 36 U.

O6beM camocTosiTeNbHOM paboTel — 171 4.

Buner yueOHOM paOOTHI, akaIeMIYeCKIX

DOopMBbI KOHTPOJISI OCBOCHUS

qacoB 00yJaromuMucs yaeOHOH TUCIIUIUTHHBL
KonraktHas pabota Texymuid KOHTPOJIb TTpomesxkyTouHa
< npenoaaBateiis € OCBOCHUs OGy‘IaIOHH/IMI/ICH s aTTeCTaius
L[é 00yJarImuMucs y4eOHOM JUCIUIIUHBI 0byHarouxcs
<
Ne o 5 = =
/ Monyib, pasmaen (Tema) 5 2 o 5 =
© == R = = = <
n = Z8 = - 5
Q = < ) <
o 5 =] o ) = ] =
m £ < ) j 5] "g B ) o
= T 5 =} IS Q. o = =
o = ] = Q, = <
e Q = Q = = 5} vl
TENS) as} o 23 < = 5} i
o) = = 5 13 =) M
= g = g o =
s = = = = 2
© = g g
= =
Tema 1. IlonsgaTue u
CYIIHOCTH yIIPaBIICHYCCKUX
1 | cymocth yup 54 | 44 [ 10| 6 4 + |+ +
penieHnii B GUHAHCOBOM
MEHEDKMEHTE
Tema 2. Opranuzarus
Trporecca pa3padoTKH U
MPUHATHS
2 | P 54 | 44 | 10| 4 6 + + +
YIIPABJICHUECKOTO
penieHns B GUHAHCOBOM
MEHEKMEHTE
Tema 3. MeTtonpl
HPUHATUS PELLICHUN B
3 | ycroBusx 50 42 8 3 5 + + +
HEONPEIEeTICHHOCTH U
pHUCKa
Tema 4 KauectBo u
3¢ (heKTUBHOCTH
4 | ynpaBnendeckux pemienuii | 49 41 8 3 5 + + +
B ()MHAHCOBOM
MEHEDKMEHTE
207 | 171 36 16 20
BCEI'O YACOB 216 | 171 36 16 20 9




3.3. Yuebno-memamuueckuil nian no 3a04Holl popme odyueHus
O6mwem aynuTopHbIX 3aHATHH cocTtaBmuseT 30 u.
O06beM caMocTosTENIbHOM paboThl —177 u.

Bunsl yueOHOM paboTHI, akaIeMIIeCKIX DOopMBbI KOHTPOJISI OCBOCHUS
qacoB oOyJaromuMucs yaeOHOH TUCTIATUTHHBL
KonrtakTHast pabora Tekyumit KOHTPOIIb TpomeskyTouna
s Mperno/IaBaTens ¢ OCBOEHHS O0YYAIOIIMMHKCS | 1 arrectauus
chc 00yJarImuMucs y4eOHOM JUCIHUIIUHBI 0byHarouxcs
g - -
Moy, paznen (Tema) 5 2 s = B
o = 9 = ) g ° <
5 = =f & 5 & =] 8
Q o 2 ° © 2 = 0 =
M & < o = [} S :a © (5}
® 7 b % E o =) E 5
e Lg‘ Q = [} = & 3] I
3) m S o < = ] X
e ° = Z 5 5 X ™
= g E & & 3
< 5} = = =
© = & £
= =
Tewma 1. [TonsiTue u
CYIIHOCTh YIPAaBIEHYECKUX
s I 53 | 45 | 8 | 4 4 + + o+
penieHnii B GUHAHCOBOM
MEHEDKMEHTE
Tema 2. Opranuzarus
npoiiecca pa3paboTKu U
OPUHATHUS
P 53| 45 | 8 | 3 5 + + +
YIIPaBJIEHUYECKOTO
pelieHus B PUHAHCOBOM
MEHEDKMEHTE
Tema 3. Metoabl
HIPUHATUS PELICHUN B
YCIIOBUSAX 53 45 8 3 5 + + +
HEONPEEICHHOCTH U
pHUCKa
Tema 4 KauecTBo 1
3¢ (HEeKTUBHOCTD
yIpaBIeHYECKHX pemennii | 48 42 6 2 4 + + +
B (PMHAHCOBOM
MEHEHKMEHTE
207 | 177 | 30 | 12 18
BCET'O HACOB 216 | 177 | 30 | 12 18 9

4. YyeOHO-MeTOANYeCKOe o0ecneyeHne CaMOCTONATeIbHOI padoThl 00y4yaromuxcs 1o
yueOHOM TMCHMIINHE

Tema 1. IloHATHe W CYIIHOCTH YNPAaBJICHYECKHX PpelIeHHH B (PHHAHCOBOM
MEHCIKMEHTE.
ITepeyenb M3y4yaeMbIX 3JIEMEHTOB COACPKAHUS Y4eOHOM AMCHMILIMHBI. Teopus

OPUHATHS pelIeHUH. YCIOBHS HEOOXOIMMOCTH MPUHATHS pemeHuid. OrpaHuyuBaroIiye
dakropbl NpuHATHS pemieHuid. Pemenus, tunuusble s GyHkuui yrpasinenus. [lonarue u
CTpyKTypa ympaBiieHdeckoro peuieHus. OObeKTbl U CyOBEKThI, MpPEAMET M IeJib PEIICHUH.
CymHOCTb, CBOWCTBA M COACPKAHME YIPABICHYECKOTO PpEHICHHMsS. OKOHOMHYECKA,
OpraHW3allMOHHAsl, COLMAJIbHAS, IPaBOBas M TEXHOJOTHYECKAs CYIIHOCTh YIPABIECHYECKHUX
pemieHUii B (UHAHCOBOM MEHEKMEHTE. BiusHue BHEImHEH cpeapl Ha pealn3aluio
aJIbTEPHATUBHBIX YIIPABICHYECKUX pELICHUN. B3auMoaeicTBue U NpOTUBOAEHCTBHUE B IpOLECCe
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YIPaBIE€HYECKOTO BO3ICHCTBUSI.

Tumnonorusi, npuHIMIb], TpeOoBaHUA, (HOPMBI M YPOBHU YNPABICHYECKUX DPEUICHUN B
¢uHaHCOBOM MeHekMeHTe. OCHOBHBIE MTOAXOABI K KIIACCU(PHUKALINY YIIPABICHUYECKUX PELICHUI.
Bapuantel knaccupuKanuyu ynpaBIeHUECKUX pelIeHHH. Pa3sHOBMAHOCTH OpraHU3allMOHHBIX
peLIeHUil: 3armporpaMMHUpPOBaHHbIC, HE3apOrpaMMUPOBAHHBIC, KOMIIPOMHUCCHBIE. TpeboBaHus,
NpeIbABIsSEMblE K YIPaBICHYECKHMM pEHICHUSM B (HHAHCOBOM MEHEKMEHTE. Y CIOBHUS
BBINIOJIHEHUSI TpeOOBaHW. YCIOBUS M (PAKTOPHl KauyecTBa YIPABICHUCCKUX PpEIICHUH B
(MHAHCOBOM MEHEPKMEHTE.

Bomnpocs! 1151 cCaMONOATOTOBKH

1. VcnoBus HEOOXOAMMOCTH MPUHSATHUS PELICHUH.

2. TlonsiTHe M CTPYKTypa yHpaBIEHYECKOTO PEIICHUSI.

3. OcHoOBHBIE OJIXO/bI K KJIACCU(UKALNN YIPABICHUYECKUX PELICHHH.

4. TpeOoBaHus, NUpPEIbSBISEMbIE K YNPABICHYECKHMM pEIICHUSIM B (DUHAHCOBOM
MEHEKMEHTE.

®opMBbI KOHTPOJISI CAMOCTOATEIBHOH PadoThl 00y4alOIIUXCSA: IPOBEPKAa OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 2. Opranmsanus mnpoumecca pa3padoTKM W NPHHATHS YHPAaBJIEHYECKOro
pelieHnsi B QUHAHCOBOM MEHEeIKMEHTe.

Ilepeyenr m3y4aeMbIX JJIEMEGHTOB COJCpP:KAHMSA Y4eOHOH JAMCHMILIMHBI.
OcCHOBHBIE MOHATHS CHCTEMHOro mnoxaxoaa. OCHOBHbIE 3aJaud M TPeOOBAaHUS CHUCTEMHOIO
nonaxona. llenecooOpa3HOCTb NPUMEHEHUS CHCTEMHOrO IOXO0Ja MpU IOATOTOBKE U
peanu3anuy yrnpaBIeHYECKHX pelIeHU B (UHAHCOBOM MEHEDKMEHTE. MOoIemH, MEeTOI0JIOTHs
U OpraHu3anys mporecca pa3paboTKu yrpapieHYecKoro pemeHus. OOmuil  anroputM
JeICTBUI MeHeIKepa Ipy pa3pabdoTKe peleHui 1o padboTe ¢ (MHAHCAMHU.

[lenn Kak OCHOBBI TEXHOJIOTMH MPUHATUS YIPABIEHYECKUX pElIeHHH B (PMHAHCOBOM
MmeHemkMmenTe. [loctpoenne nepesa neneil. LleneBas opueHTanus ynpaBICHUECKUX PELICHUN B
¢uHaHcoBoM MeHekMeHTe. OrmpeneneHue anbTepHATUB  pelIeHHs MpoOsieMbl.  Y4er
COBOKYITHOCTH BHEIIHUX M BHYTPEHHHMX (DaKTOpOB MpH pa3pabOoTKe M MPUHATHM pEIICHUH B
(MHAHCOBOM MeHe/DKMEHTe. AHalIM3 ajlbTepPHATHB JCWCTBUM. AHaaM3 BHEIIHEH cpelsl U ee
BJIMSIHMSI Ha peau3aluio aabTepHaThB. OLeHka, 000CHOBaHKE U BbIOOp aJIbTEpPHATUBBI (BapUaHTa
pelieHus npoodaeMsl).

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. OcHoBHbIE MOHATHUSA U 337]a4l CUCTEMHOI'0 TIOJXO0/1a.

2. Mogenu, METOAOJIOTHS M OpraHu3alys Iporecca pa3paboTKH YNpaBIEHYECKOTO
pelieHus.

3. OOuwmii anropuT™ AeWCTBUI MeHeIKepa NpH pa3padoTKe pelIeHnH,

4. lenn xKak OCHOBBI TEXHOJOTHI MPUHATHUS YNPABICHUECKUX pEUIeHU B (pUHAHCOBOM
MEHE/IKMEHTE.

5. Ouenka, 000CHOBaHUE U BHIOOP aJIbTEPHATHBHI (BapuaHTa PEHICHUS TPOOIIEMBI).

®opMBI KOHTPOJISI CAMOCTOSATEJILHOI PadoThl 00y4aOIMXCsl: IPOBEPKA OTBETOB Ha

BOITPOCHEI CaMOIIOATOTOBKH.

Tema 3. MeToab! NPUHATHSA PeLICHHH B YCJIOBHAX HEONPeAeJeHHOCTH U PUCKA

Ilepeyenr HM3yuyaeMbIX 3J1eMEHTOB  COJAEP/KAHHUS  Y4eOHOH JAMCUMILIMHBI.
OnpeneneHue  NMOHATHM ~ HEONPEAEIEHHOCTb U PHUCK. CooTHOmIEHHU  MEXIy
HEONPEAEIECHHOCTAMU W pPUCKaMHU.  YPOBHM  HEOIPEACIICHHOCTH. Ocobennoctu

HCOMPCACIICHHOCTHU KaK IMPOLECCCa U KaK SBJICHUS. HcTounnkn 0OBEKTUBHBIX U CY6’BCKTI/IBHLIX
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HeonpeaeneHHocTel. BiusiHue xapakTepucTiK UH(OpMAIKU Ha COCTOSTHUE HEONpeAeIeHHOCTH.
OcHOBHBIEC TPUYUHBI BO3HUKHOBEHUSI HEONPEICICHHOCTEH, CBA3aHHBIX C MPO(PECCHOHATH3MOM
nepcoHasa. Tumbel OIMOOK, YBEIWYMBAIOIIMX HEONPEIECIIEHHOCTh B OpraHU3alllOHHOM,
SKOHOMMYECKOW, TEXHOJOTUYECKOM, COUMAIIBHON U MPAaBOBOM COCTABIIAIOIICH yIIPaBIECHYECKOU
NesITeIbHOCTH B pabore ¢ ¢uHancamu. OCOOCHHOCTH BBIPAOOTKH pELICHHS B YCIOBHUSX
HEONPEIEICHHOCTH U PUCKA.

Bomnpocel 111 caMONOATOTOBKH

1. Onpenenenue NOHATHI HEONPEAEIEHHOCTh U PUCK.

2.  OcoOeHHOCTH HEOIPEICIIEHHOCTH KaK Mpoliecca U KaK SBJICHUS.

3. BuusHue xapakTepucTUK HH(GOPMALMK Ha COCTOSIHUE HEONPEAEICHHOCTH

4. Oco0eHHOCTH BBIPAOOTKH PEIICHUS B YCIOBHIX HEONPEACICHHOCTH U PUCKA.
@®opMbI KOHTPOJIAA CAMOCTOSITE/IbHOM Pad0ThHI 00yYAKOIIMXCSI: TTPOBEPKA OTBETOB HA

BOIIPOCHI CaMOITIOATOTOBKH.

Tema 4 KauecTBo M 3¢)eKTHBHOCTH yNpaB/ieHYEeCKHX pelleHUil B GUHAHCOBOM
MeHe/KMeHTe.

Ilepeyenb M3y4yaembIX 3JIEMEHTOB cO/iep:KaHusl yuyeOHOW AucCHUILIMHBL. [loHsATHE
adbdextuBHOCTH pemieHus. Bunbl addextuBHocTH. Kputepum sddexkTtuBHOCTH MW UX
obocHoBanue. Onenka sddexktuBHOCTH pemieHUs. DopMbl MOATOTOBKM  yNPaBICHUYECKUX
pelIeHui: yKa3, 3aKOH, NMPUKa3, pacopsHKEHHEe, YKa3aHHe, MOJI0KeHUe, HHCTPYKLHUS, MTpaBuiIa,
IoroBop, odepra, akT, iaH. DopMbl pealu3aluu: MpearnucaHue, yOexKIeHUE, pa3bsCHEHUE,
IPUHYX/IEHUE, HACTaBIIEHUE, JIeJ0Bast Oecea, TMYHbINA IpUMep, 00yueHue, COBET, JeIoBas urpa
(TpenuHr), coBemanue, otyer. COBMECTHOE HCIONIB30BaHUE (DOPM MOATOTOBKH U pEaH3aIiH
yIpaBiIeHYeCKUX pemeHnid. KoHTpons peanu3anuu yrnpaBieHUYECKUX PEHICHHH B (PUHAHCOBOM
MEHE/IPKMEHTE.

JIM4HOCTH PYKOBOJAWTENSI, €€ OCHOBHBIE XapaKTEPUCTHKU. Pa3HOBUIHOCTH aBTOpUTETA
JUYHOCTH. BiusiHMe HPAaBCTBEHHBIX KPUTEPUEB HA OTHOLIEHHS PAOOTHUKOB K yNpPaBIEHYECKUM
peuieHUsIM B (UHAHCOBOM MeHekMeHTe. lloHsATHe 3THKa, 3THYecKue HOpMbI. OCHOBHBIE
HampaBieHuss OTUKU. Perymupyromas ¢yHKOMS OSTUKM [0 OTHOIIEGHUIO JHOAEH K
npodecCHOHATIBHON AeATeNbHOCTH. MopaibHOE pelleHHe. YTpaBiIeHYECKHE pelleHus |
OTBETCTBEHHOCTh. B3anMMOCBS3b OTBETCTBEHHOCTM M IOJHOMOYMM. Buabl OTBETCTBEHHOCTH.
VYcnoBUs BO3HUKHOBEHHUS OTBETCTBEHHOCTH. [loHsATHE BUHBI. OTBETCTBEHHOCTh PYKOBOIUTEIS.

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. TlonsTtue u oneHka 3pPEKTUBHOCTU PEIICHUS

2. KoHTpomab peanu3anuu ynpaBlIeHYECKUX peIIeHU B (UHAHCOBOM MEHEKMEHTE.

3. BrnusHEE HPaBCTBEHHBIX KPUTEPUEB HA OTHOIICHHS PA0OOTHUKOB K YIIPABICHUYECKUM
PELICHUSM.

4. VYmupaBieHUeCKUE PELIEeHUS U OTBETCTBEHHOCTb.

5. OTBETCTBEHHOCTh PYKOBOJUTEIIS.

@®opMBbI KOHTPOJISI CAMOCTOATEIbLHON Pad0ThI 00y4YarOUIUXCs: TPOBEPKA OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

5. ®oH]I OLEHOYHBIX CPeACTB /Jisi NPOBeIeHUS] TeKylleii M NPOMEKYTOYHOI
arrecTanuu 00y4arommXxcs o y4eO0HOH JUCHHUILVINHE
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5.1. ®opma
oucuuniune.

npoOMeIICymouHoll  ammecmayuu  00yuarouiezoca no - yueoOHoll
KoHTpOoIBHBIM MEPONPUATHEM MTPOMEKYTOUHOM aTTeCTalMK 00yYaroImuXxcs M0 y4eOHoH

JTUCIUTUTHHE SIBJIICTCS 9K3aMeH (8 ceMecTp) KOTOpbIi TPOBOIUTCS B YCTHOM (opme.

5.2. Ilepeuenv Komnemenuuii ¢ yKazanuem 3mManoe ux popmuposanus é npouecce

0ceoeHus 00pazoeamenbHoil NPOZPAMMEbL.

Kon
Copnepxanue Pe3ynbrater
KOMIIETE Pesynbrarer 00yueHus
KOMIIETCHIIUA oOydeHus
HIIUU

OIIK-2 | cmocoOHOCTBIO HaxoaAuTh | KoMIOHEHTHI 3HaTh: OCHOBHEIC TIOHATHS, CBI3aHHBIC C
OpraHU3alMOHHO- KOMIIETCHIIUH OTBETCTBEHHOCTHIO B MPO(ECCHOHANBHOM
YIpaBI€HUYECKUE COOTHOCSITCS C JlesiTeIbHOCTH (DMHAHCOBOTO MEHEKepa
pelIeHus] ¥ TOTOBHOCTBIO | COAECpKAHUEM YMeTh: HaXOIUTh OpraHU3alKOHHO-

HECTH 33 HUX JTUCUUTUINHBL, YIIpaBICHUECKHUE PEIICHUS M TOTOBHOCTHIO

OTBETCTBEHHOCTH C KOMIIETECHLIUS HECTH 332 HUX OTBETCTBEHHOCT.

MO3ULMH COLMATILHON peannsyercs Bragers: METOOIOTHEN OIIEHKH

3HAYMMOCTH 4aCTUYHO 3¢ (eKTHBHOCTH IPUHATOTO

NPUHUMAEMBIX PELICHUN YIPaBIEHIECKOTO PEIeHUs B (PHHAHCOBOM
MEHEKMEHTE.

[K-1 BJIQJICHUEM HaBBIKAMHU KommnoneHTs! 3HAaTh: MOJIENIM, METOIOJIOTHH 1
HCTIONH30BAHUS KOMIETEHLINU OpraHM3allMIo Mpolecca pa3paboTKu
OCHOBHBIX TEOPHUIl COOTHOCSITCS C YIPaBIE€HIECKOTO PEIeHUs B (PHHAHCOBOM
MOTHUBALUH, JIUIECPCTBA U | COAECPKAHUEM MEHEKMEHTE.

BIJIACTH JJIs PEIICHHUS JACITUTUTHBL, YMeETh: UCTIOIB30BaTh PETYIUPYIOLLYIO
CTPATETUYECKUX U KOMIIETECHLIUS (YHKITHIO 3THKU TI0 OTHOIIICHUIO JIFOJICH K
OIEpaTUBHBIX peanusyercs npodecCHOHANBHON AEATENbHOCTH.
YIPaBJICHYCCKUX 3aJ1a4, a | YaCTUIHO BnageTts: coBpeMEHHBIMUA METOIUKAMU
TaKXXe Ul OpraHu3alun OpraHu3any COBMECTHOTO MCIOJIL30BaHUS
IPYNIOBOH paboThl Ha (hopM HOJTOTOBKH U peaTu3aliu

OCHOBC 3HAHMsI YIPaBICHUYECKUX PEIICHUM.

MPOLECCOB IPYNIIOBOM

JUHAMUKH U

MNPUHIUIIOB

(dhopmupoBaHUs

KOMAaH/JIbl, YMEHUE

MPOBOJUTH ayIUT

YEJIOBEYECKUX PECYPCOB

U OCYUIIECTBIISATH

JUArHOCTUKY

OpraHu3alOHHON

KYJIBTYPhI

IK-2 BJIAJICHUE PA3IUYHBIMU KommnoneHTs 3HaTh: OCHOBHBIE IPUYMHBI BO3HUKHOBEHUS
croco0aMu pa3pelieHuss | KOMIETSHIIUN HEONpEeIeJICHHOCTEN, CBA3aHHbBIX C
KOH(IMKTHBIX CUTYallnid | COOTHOCSITCS C po(heCCHOHATIM3MOM TIEPCOHaIA.

IIpH IIPOCKTUPOBAHUN COZCPKaHUCM YMETh: BBISBIATH OCHOBHBIE COCTABJISIONINE
MEXKJIMYHOCTHBIX, JAUCUMIIIINHBI, B3aUMOJICUCTBUA U TPOTUBOJACHCTBHUS B
TPYTIIIOBBIX U KOMIICTCHIHA MPOILIECCE YIIPABICHYECKOTrO BO3ACHCTBUS.
OpraHM3allMOHHBIX peann3yeTcsa Bnaners: coBpeMEHHBIMU TEXHOJIOTUSIMHU
KOMMYHHKAL{ Ha JacTHIHO KOHTPOJISI peaIu3aluy yIpaBIeHYECKUX
OCHOBE COBPCMCHHbIX pemieHnii B QMHAHCOBOM MEHEKMEHTE.
TEXHOJIOTHH YIIPaBICHUS

MEPCOHAJIOM, B TOM

YHUCJIE B MEKKYJIBTYpPHOUI

cpene
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TIK-15 YMEHHEM MTPOBOJIUTH KomMmnoHneHTsI 3HaTh: MOHATHS HEOIIPEIEIICHHOCTH U PUCKa
aHaJIU3 PHIHOYHBIX U KOMIIETEHIIUA
CHEIM(PUUECKUX PUCKOB | COOTHOCSTCS C
A1l IPUHATHSA COCpKaHUEM YMeTh: BBISBISITh TUITMYHBIC OIIMOKH,
YIPaBICHYECKUX JAUCHUIIINHBL, YBEIMYUBAIOIIME HEOTIPEACICHHOCTh U PUCK
pELIeHnH, B TOM YHUCIIE KOMIICTCHIMA B OpraHU3aIlMOHHOM, 9KOHOMUYECKOM,
1P IPUHATUM PELICHUH | peau3yeTcs TEXHOJIOTMYECKON, COLIMAIILHOM U ITPaBOBOM
00 HWHBCCTUPOBAHUU U HYaCTHYHO COCTAaBIIAIOIIEH ynpaBﬂqueCKoﬁ
(hMHAHCHPOBAHUH JeATeTLHOCTH B paboTe ¢ huHAHCAMHU

BrageTs: MeTomoorueit BEIpaboTKH
pelIeHuil B yCIOBUSIX HEOMPEIEICHHOCTH U
pucKa.

IK-16 BJIAJICHUEM HaBbIKAMHU KomMmnoHeHTsI 3HaTh: OCHOBHBIEC BHEIITHHE M BHYTPEHHUE
OLICHKH KOMIIETCHLIUH (hakTophI IpH pa3paboTKe U MPUHATHU
HMHBECTHUIIMOHHBIX COOTHOCSITCS C pelieHni B pUHAHCOBOM MEHEIKMCHTE
MPOEKTOB, (UHAHCOBOTO COZICp)KaHUEM YMeTh: BBIABISTH BIUAHUE BHELIHEW CPEIbI
IJJaHHPOBAHMA U AUCHUIUIMHBI, Ha peanu3alyio aJbTePHATUBHBIX
MIPOTHO3UPOBAHUS C KOMITETCHIIUS YIIPABICHYECKHUX PEIIEHHUH.

Y4€TOM pOJIH pean3yeTcs Brnangers: METOIOIOIHEN OLIEHKH,
(pMHAHCOBBIX PHIHKOB U JacTH1HO 000CHOBaHUS M BHIOOPA aNbTEPHATHBEL.
WHCTUTYTOB

5.3. Onucanue noxazamenei u Kpumepuees ouenueanun Komnemelmm? Ha pas3jiniHblx

imanax ux d)opmuposauuﬂ, Onucanue WKal oyenueanusn

Jlek1IMoOHHbBIE U
MPAKTHYECKUE 3aHITHSA 1O
TeMam:

Tema 1. [TousTue u
CYIIIHOCTb YTIPaBIEHYECKUX
pelieHnit B pHAHCOBOM
MEHEKMEHTE

Tema 2. Opranm3amus
npoiiecca pa3paboTKH U
MIPUHATHUS
YIPaBIEHYECKOTO PEICHHUS
B (PMHAHCOBOM
MEHEKMEHTE

Tewma 3. Metost
IIPUHSATHUS pEILIECHUH B
YCIIOBUSAX
HEOTIPENETICHHOCTH U PUCKa

Tema 4 KauectBo u
3¢ (EeKTUBHOCTH
YIpaBISHYESCKHUX PEIICHUN

Kon Dtanel OPMUPOBAHHS WucrpymeHT, [Toka3zaTenpb OlCHUBAHUS
KOMITETeH KOMITCTCHIIUU OLICHUBAIOIIU KOMITCTCHIIUH
12078 c(hOpMHUPOBaHHOCTH
KOMIIETEHITAN ™
OIIK-2 Oran GopmupoBaHus Hoknan/pedepar* A) IOTHOCTBIO
IK-1 3HAHHUEBOU OCHOBBI TectupoBanue™ chopMupoBaHa - 5 0ayIoB
[K-2 KOMTIETeHIIUH (dTan [IpakTnueckue 3aganus® | b) wactuuHo chopMupoBaHa
[K-15 (bopMHpOBaHUS Ok3amen™ - 3-4 6aina
I1K-16 COJICPIKATEIILHO- C) He chopmupoBana- 2 u
TeopeTHdecKoro Oasuca MeHee 0aioB
KOMITCTCHIINH)
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B (PMHAHCOBOM
MCHCIP)KMCHTC
*XapakTepHCTHKH HHCTPYMEHTOB (CPEACTB), OIEHHBAIOUINX C(POPMHPOBAHHOCTH KOMIIETEHIIMIA:

Pedepar — mpoayKT caMoCTOSTENBHOW pabOTHl CTYJEHTA, MPEACTABISIONNN COOOH
KpaTKO€ U3JI0)KEHUE B MHMCbMEHHOM BHJI€ TOJYUYEHHBIX PE3YyJbTAaTOB TEOPETUYECKOTO aHAIN3a
orpeneieHHOW HayyHOH (y4eOHO-MCCIeNOBaTEeIbCKOM) TEMbI, TIE aBTOP PAaCKPBIBAET CYTh
UCCIIeyeMOl MpoOIeMbl, TPUBOJUT PA3IUYHbIC TOUKH 3PEHHUS, a TaKKe COOCTBEHHBIEC B3TJISAbI
Ha Hee. B pedepare nomkHa OBITH packpbiTa TEMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITh OTpaK€HAa B OIJIaBJIeHWH, pasmep pabotel — 10-15 crp. meyaTtHOro Tekcra (CHUCOK
JUTEpaTyphl W TPWIOKEHUS B 00BEM HE BXOJAAT), CHAOXKEHHOTO CHOCKAMHU M CIIMCKOM
MCIIOJIb30BAaHHOM TuTeparypbl. TekcToBas 4yacTh pabOThl COCTOUT U3 BBEJCHUS, OCHOBHOM YacTH
U 3aKiovyeHus. Bo BBeneHHH 00ydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT 1IeJib U 33aJa4ul, KOTOpble OH COOMpaeTcs peuInTh B XOJI€ CBOETrO
HEOOJIBIIIOTO UCCIIeIOBaHMs. B OCHOBHOW dacTu (MOXeT cocToiaTh w3 2-3 maparpados)
MOJIPOOHO PACKPBIBAETCS COJIepPKaHKE BOMPOCOB TEMbI. B 3akiltoueHUU JOJIKHBI ObITh KPAaTKO
c(OopMyJIMPOBaHbI MIOJIyYEHHBIE PE3yJIbTAaThl UCCIEA0BaHNUS, IPUBEIEHBI 0000AIOLINE BBIBOIBI.
3aKIIOYEHUE MOJKET BKIIIOYATh IPEMJIOKEHHS aBTOpa, B TOM YHUCIE€ U 1O JalibHEHIIeMy
M3YYECHHIO 3aMHTEPECOBaBIIEH ero npobdiemMel. B cnucok nureparypbl 00y4Yaronuiicss BKIIOYAET
TOJIbKO T€ W3/IaHUs, KOTOPbIE OH HMCIIOJIH30Baj NpH HamucaHuu pedepara (He meHee 5-7). B
TeKcTe 00s3aTeNbHBI CCHUIKUA Ha MCIOIb30BAHHYIO JUTEPATYpy, OPOPMIICHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxenun Kk pedepaTy MOTYT BBIHOCHUTBHCS TaOJUIBI, TpauKH, CXEMBI U
JIpyrue BCIOMOTaTelbHbIE MaTepUalbl, HA KOTOpPHIE HMMEIOTCA CCBHUIKM B TEKCTe pedepara.
Kpurtepun ouenku pedepara: 1) CreneHb pacKpbITus CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa Teme pedepara; 0) COOTBETCTBHE COJIEpKaHUS TeMe U IulaHy pedepara; B) MOITHOTA
[IPOAHAIM3UPOBAHHOIO MaTepuaja IO TeMe; YyMEHHEe paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMH HAYYHBIMH HCCIEAOBAHUSMHU, KPUTHUECKON JUTEpaTypoil, MEPUOAUKONH,
CHCTEMAaTH3MPOBATh U CTPYKTYpUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepHaIoM, aJleKBaTHOE U MPABOMEPHOE HUCIOIb30BAHUE METO/I0B KIIaCCU(PHUKAIUH,
CpPaBHEHMsI U [1p.; €) yMeHue o000IaTh, JeiaThb BBIBOJBI, COMOCTABIATH PA3IUYHbIE TOUYKU
3peHHs o 0JTHOMY Bompocy (mpodieme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOSATENBHOCTD B
MIOCTAaHOBKE TMPOOJEeMbl, (QOPMYJIUPOBAaHHE HOBOTO acCHEKTa M3BECTHOW MpoOJIeMbl B
YCTAHOBJIEHMHM HOBBIX CBSI3e€H (MEXIIPEIMETHBIX, BHYTPUIIPEIMETHBIX, HHTETPALUOHHBIX); O)
SBJICHHOCTb aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OLIEHOK MU CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO *aHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BhIOOpa HMCTOYHHUKOB: a)
OIICHKAa UCMOJb30BaHHOM JIMTEPATypbl: MPUBIICUEHBI U HanOoJee U3BECTHbIE pabOThl MO TEME
uccieoBaHus (B T.4. KypHaJIbHble MyOJIMKAIlMM MOCTEIHUX JIET, MOCIEeHUE CTAaTUCTHYECKUE
JIaHHBIE, CBOJIKH, CIIpaBkU U T.1.). 4) CobOmroneHue TpeboBaHui K OPOPMIICHUIO: a) HACKOJIBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJIb3YEMYIO JIUTEpaTypy, CIMCOK JHUTEpaTyphl. 0) OLEHKa
FPaMOTHOCTM U KyJbTypbl U3JIOXKeHUs (B T.4. opdorpaduyeckoil, NyHKTyallMOHHOM,
CTHJIUCTUYECKON KYJIbTYpHhl), BlIaJJeHHEe TEPMUHOJIOTHEH; B) coO0IeHre TpeOoBaHUN K 00BEMY
pedepara.

Jloky1aa — MpOJyKT CaMOCTOSITeNbHON paboThl 00yyaromerocs, NpeAcTaBiIsomuil co0oi
nyOJMYHOE  BBICTYIJICHHME IO  MPEACTABICHUIO MOJTYYEHHBIX PE3yJbTaTOB  pelIeHUs
OTIpeNIelIeHHOW  y4eOHO-TIPaKTHUECKOM, yueOHO-HUCCIIE0BATEIbCKOM MM  HAy4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTHUYECKOM 3aHSTHM, 3aCEIaHUU HAYYHOrO KPYXKKa
Wi y4eOHO-TeopeTuueckoil KoHdepeHIH. KpuTepum omeHKM AOKJIaAa: COOTBETCTBHE
COllep’KaHUsl  3asBJICHHOM  TeMe; aKTyaJbHOCTb, HOBH3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPHUPOBAHHOCTh M JIOTHYHOCTH U3JIOKEHHS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCJIEe0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, IPAaBUIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOATEIBHOCTb, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX PEILICHUH,
WUTIOCTPAaTUBHOCTH, OOOOIIEHWI W BBIBOJIOB; HAJIWYHE COOCTBEHHOI'O OTHOUIEHMSI aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
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OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); MpeAcTaBlIeHHWEe MaTepuaa: KauecTBO MpPEe3eHTaluH,
OoOpMIICHHUS; KYJIbTypa pPEYH, OPATOPCKOE MAacTepPCTBO (COOIIOJIEHUE HOPM IJIUTEPATYPHOTO
A3bIKa, PABUIbHOE MIPOM3HONICHUS CIIOB U (pa3, ONTUMAIbHBIN TEMI PeYH; YMEHHE MPaBUIHHO
paccTaBisATh AaKIEHTBI, yYMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO H yOEIUTENhHO);
UCIOJIb30BaHue MpodeccnoHanbHON TePMUHOIOTHUU (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIUICHUU 00y4Yaronierocsi mpo(ecCuoHaIbHbIE TEPMUHBI U OOIIEKYIbTYPHBIC MTOHATHS T10
TeMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYMAIOIIMA HMMH BIAJEET); BBIICPKAHHOCTD
periaMeHTa.

IIpakTHyeckoe 3aJaHue — 3TO YACTHUYHO pErJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIoIIee
AITOPUTMUYECKOE WM HECTaHJApTHOE pEIICHHE, IO3BOJISIIONICEe JUAarHOCTUPOBATH YMEHUS
MHTETPUPOBATH 3HAHUS PA3IUYHBIX HAYUYHBIX 00JIacTel, apryMEHTHPOBATh COOCTBEHHYIO TOUKY
3peHusl, JOKa3bIBaTh MPABMIBHOCTh CBOCH MO3UIIMUA. MOXKET BBITIONHSATHCS B WHIUBUAYATHHOM
MOPSAKE WIK FPYNHoN 00y4daromuxcs.

JleoBasi M/WiIM poJieBasi MTPa — COBMECTHAS JEATEILHOCTh TPYMIBI O0YYAIOMINXCS H
mpernojaBaTeNiss TMOJ YIpaBICHHEM IMpernojaBaTeNss C LeJIbl0 pelmeHus Yy4eOHbIX U
po(hecCHOHATLHO-OPHEHTUPOBAHHBIX 3a7ad  IIyTeM WIPOBOIO MOJCIHPOBAHUS PEaTbHON
npobiieMHo#l cutyanuu. [lo3BonseT oleHMBATh YMEHHE aHAIM3UPOBATH U pelIaTh TUIIMYHBIC
npodeccuoHanbHbIC 3a1a4i. KpuTtepuu onenku: 2 6aymia — pernpoayKTUBHBIN YPOBEHb Y4aCTHs
B JICJIOBOM wWrpe (y4acTBYIOLIMII BOCIPOM3BOAUT IMIpeajiaraeMble 3aJaHus); 3 Oamna —
IPOAYKTUBHBIH YpOBEHb (YYacTBYIOIIMH IpeljiaraeT CBOM BapHaHThI JedcTBuUs); 4 Oana —
MOMCKOBO-UCCIIEJIOBATEILCKUN YPOBEHD (Y4aCTBYIOUINI MPUMEHSET MOTYYSHHYI0 HHPOPMAIIIO
B HECTaHIAPTHBIX CUTYyalHMsX); 5 OAIIOB — KPEATUBHBIH ypOBEHB (YUACTBYIOIIHNA MOJCIHUPYET
HOBOE BUJICHHUE 33/1aHHOI MPOOIEMBI).

TecTupoBaHUe — 3TO KOHTPOIBHOE MEPOIIPHUATHE 110 Y4eOHOMY MaTepHaty, COCTOSIICE B
BBIMIOJTHEHUH OOYYalOIUMCSl CUCTEMbl CTaHIAPTH3UPOBAHHBIX 33/JaHUN, KOTOpas IO3BOJISET
ABTOMATH3UPOBATh TPOICAYPY H3MEPCHHsSI YPOBHS 3HAHMW W YMEHHU OOy4YaroImerocs.
TectupoBaHue BKIIOYaeT B ceOs CleQyrollue THIBl 33JaHUl: 3aJaHue C EAUHCTBEHHBIM
BBEIOOPOM OTBETa M3 MPEIJIOKEHHBIX BAPUAHTOB, 3aJ[aHKC HA ONPE/CIICHUE BEPHBIX W HEBEPHBIX
CY>KICHH; 3aJaHie C MHOXXECTBEHHBIM BbIOOpOM oTBeTOoB. KpuTepum omenku: ot 90% m0
100% mnpaBWJIBHO BBINOJHEHHBIX 3aJaHuil — ominuHo; oT 70% nmo 89% mpaBuibHO
BBINIOJIHEHHBIX 33JaHuil - xopomo; oT 50% 1o 69% mnpaBUIIBHO BBIMOJIHEHHBIX 3aJaHUM —
yaosierBoputenbHo; OoT 0 10 49 % mnpaBWIbHO BBINOJHEHHBIX 3aJaHUN  — HE
YAOBJIETBOPUTENBHO.

IK3aMeH — KOHTPOJIBHOE MEPONIPHUITHE, KOTOPOE MPOBOIATCS 110 yUSOHOW JUCIUILINHE B
BUJIE, TMPEAYCMOTPEHHOM YYe€OHBIM IJITAHOM, MO OKOHYaHWHM M3Y4YeHHsS Kypca. 3aHsATue
ayJIMTOPHOE, TPOBOAWTCS B YCTHOH WJIM THUCHBMEHHOW (hOopMe C WCIOIh30BaHUEM (OHIIOB
OIICHOYHBIX CPEJICTB MO YYEOHOU TUCIUTLINHE.

5.4. Tunoevie KOHmpoILHBIE 300AHUA UAU UHBIE MAMEPUATIbL, HE0DXO00UMDbIE 01
OUEHKU 3HAHUI, YMEHUIl, HAGbIKOE U (UNU) ONbIMA 0eAmenbHOCMU, XaPaKmepu3yiouux
Imanvlt HYopmMupoeanuns KOMnemenyuil 6 npoyecce 0C60eHUA 00pa306amebHOU NPOZPAMMBbL

Texkymas arrecranus.

Tembl nok1a10B /pedepaTtos.

1. Pazpaborka u peanu3anusi yOpPaBICHYECKOTO pelIeHUus B  (PUHAHCOBOM
MEHE[)KMEHTE.

2. Hambomee pacnpocTpaHeHHBIE TMpOOJIEeMbl B (UHAHCOBOW  yIpPaBICHYECKOMH
NEeSITeTbHOCTH.

3. OcHOBHBIE 3371aui (PMHAHCOBOH YITPABICHUECKOW JACSITEITHHOCTH.

4. Kiaccuduxanus ynpaBleHYeCKUX PEIICHHH.

5.  @axwupsl, onpeaensroniue 3PGEeKTHBHOCT YIPABIEHYECKUX PEIICHUM.

6. Kputepuu, onpenensronye KaueCTBO YIPaBICHUECKUX PEILICHHH.

7. BuIpel OTBETCTBEHHOCTH 32 YIIPABICHUECKUE PEIICHHUS.
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8. IlpunHnumb npodeccuoHann3Ma JOJKHOCTHBIX UL, hopmupyromux
YIPaBIEHYECKUE PEIICHHUS.

9. Kuaccel cucteM B CHCTEMHOM MOJIXOJIE.

10. OcHoBHBIE ATaNbl CACTEMHOT'O aHAJIM3a U UX ONPE/ICIICHNUE.

11. JImarHocTuka nmpooJeMbl M XapaKTepUCTHKA €€ ITaIOB.

12. Hay4HbIil HHCTPYMEHTApUN CHCTEMHOI'O aHAJIH3a.

13. HedopmaibHble METOABI CHCTEMHOT'O aHAJTN3A.

14. T'paduueckue METObI CHCTEMHOTO aHAJIH3a.

15. KonuuecTBeHHbIE METO/IBI CHCTEMHOTO aHATU3A.

16. Metonabl MOIETMPOBAHUS B CHCTEMHOM aHAJIM3E.

17. Cutyauuu  ympaBlIeHYECKOW  JEATEIbHOCTH, TPU  KOTOPBIX  BO3HHUKAET
HEOO0XOIMMOCTh B CHCTEMHOM aHaJIM3e.

18. OcHoBHBIE TpeOOBaHMS K KauecTBY MH(OPMALUU MPU HOJATOTOBKE YNPABICHUECKUX
pELIEHHUI.

19. llpuznaku knaccupukanuu HHPOPMAIMKM, HUCHOIB3YEMOM TpH  pa3paboTke
YIIPaBICHYECKUX PELICHUN.

20. Omnpenenenne KOMMYHHUKAIIMU U €€ OCHOBHBIE (DYHKIIMU B OpraHU3aIMH-pa3paboTKe
YIPaBJICHYECKUX PELICHUN.

TecTupoBanue no yueOHOM AMCUMILIMHE
«YnpasiieH4ecKHe pelieHnsi B GUHAHCOBOM MEHeIKMEHTe»

3aganue 1. HauGonee ynaunoe onpeeneHne ynpaBIeHYeCKOro PeleHus - 3T0:
a) MHCTPYMEHT YIIPaBJICHYECKON JEATEIbHOCTH;

0) MPOIYKT yIpaBlIeHYECKOU NeSTEIbHOCTH;

B) BEIOpaHHBIH (YTBEPKICHHBIN ) BApUaHT YIPABICHYECKUX JICHCTBHIA

r) hopma BozneicTBUS CyOBEKTa HAa OOBEKT;

1) yIIpaBJI€HYECKUN JOKYMEHT.

3ananme 2. IOpuanyecku cBOMCTBO yHpaBIeHYECKOIO PELIEHUs — ITO:

a) IeJICHANPaBIEHHOCTb;

0) NpaBOMEPHOCTH;

B) IJIAaHOBOCTB;

T') KOJUIETHAIBHOCTD.

3aganue 3. Opranu3alOHHBIE CBOMCTBA YIIPABIEHYECKOTO PEIIECHHS - ITO:
a) MJIAHOBOCTE;

0) Mocae10BaTeNIbHOCTD;

B) LI€JICHAIIPABJICHHOCTb;

T') IPaBOMEPHOCTb.

3ananue 4. TexHOIOTMYECKOE CBOMCTBO YIPABICHYECKOTO PELIEHUS - 3TO:
a) KOMIUIEKCHOCTb;

0) CTaUHOCTB;

B) II€JICHANIPABJICHHOCTD;

I') aKTyaJIbHOCTb.

3ananue 5. CucteMHOE CBOMCTBO YIIPABIECHYECKOTO PEIICHHS - ITO:

a) KOJJIETHAJIBHOCTB;

0) MJIaHOBOCTH;

B) KOMIUIEKCHOCTb;

') aKTyaJIbHOCTb.

3ananme 6. [IpoGieMHOE «CBOWMCTBO yNPaBIEHYECKOTO PEIICHUS - 3TO:

a) CPOYHOCTD;

0) IMJIaHOBOCTH;

B) aKTyaJIbHOCTb;
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9TO.

T') OCEA0BATEILHOCTh Pa3pabOTKH.
3ananme /. FOpuauueckoe CTUMYJHPYIOLIEE CBOWCTBO YIPABICHYECKOTO PEHICHUS -

a) CTaIUUHOCTD;

0) MpaBOMEPHOCTb;

B) MOTUBAIIUOHHOCTb;

T') KOJUIETHAIBHOCTD.

3ananmue 8. ba3oBas ynpaBineHuecKas KaTeropHsl - 3TO:
a) yrpasJieH4Yeckas PyHKIUS;

0) mpoOIeMHast CUTYaIINS;

B) YIIPaBJICHYECKOE PEIICHUE;

I') yIpaBJIeHYEeCKUE ICHCTBHS;

1) yIpaBlieHYeCKas 11eb.

3aganue 9. OTauuuTeNbHBIE IO COACPKAHMIO XapPaKTEPUCTUKHU YIPABIECHUYECKUX

peI_HeHI/Iﬁ B OpraHu3anusx U B YaCTHOM KM3HH - ATO:

a) 1enu;

0) mpoOIeMBI;

B) pa3/ieieHue TPy/a;

T) MpoheCCHOHATH3M;

1) aKTYaJIbHOCTb.

3aganue 10. OOmue XapaKTepUCTUKU YIPABICHYECKUX PEUICHHH B OpraHu3alusix U

YacTHOM KU3HU - DTO:

9TO:

a) aKTyaJIbHOCTb;

0) BIUsSIHUE HAa UHTEPECHI CyObEKTa pa3paboTKu;

B) BIMSIHUE HA HHTEPECHI KOJUIEKTHBA PaOOTHHUKOB;

T) pa3zelieHue Tpyaa.

3ananme 11. [IBe Hambonee OJIM3KHE MO COAEPIKAHUIO YIPABICHUECKUE KATETOPUH —

a) 1eInu;

0) byHkuuu;

B) JACHCTBUS,

T) MpOOJIEMBI;

) pEeIICHUS.

3ananme 12. Knaccudukanus pemeHuit — 31o:

a) paHXUPOBAHUE PEIICHUH;

0) OlleHKa KaueCcTBA PEIICHU;

B) IPYIIMPOBKA PEILIEHUH M0 KAKUM-THO0 MPU3HAKAM;

T') CTPYKTYpH3aIHs PEIICHHN.

3ananme 13. Knaccudukanus pemeHnii uMeeT 3HaueHue JUIsL:
a) OIICHKH Ka4yecTBa PEIICHUH;

0) orpeJeieHUs] COCTaBa UCTIOJIHUTEINEH pelieHuil;

B) aHalIu3a COJIEpP’KaHus PeleHU;

T') BBISIBJICHUS OOIIUX (CXOTHBIX) U OTIMYUTEIHHBIX CBOWCTB.
3ananue 14. ['pynna pemeHnid, BBIJCICHHAS 10 BPEMEHHOMY MPU3HAKY - 3TO:
a) CTpaTeru4yeckre U TaKTUYECKHUE;

0) MHAMBUAYaAIbHbBIE U KOJUIETHAIIBHBIE,

B) JIOJITOCPOYHBIE 1 KPATKOCPOUHBIE;

T') [N100aNbHBIE U JIOKAJIbHBIE.

3apanme 15. I'pynna pemeHuii, BeleneHHas 0 HHPOPMAIIMOHHOMY IIPU3HAKY - 3TO:
a) TOKYMEHTHPOBaHHBIE M HEJJOKYMEHTUPOBAHHEIC,

0) AONTOCPOUHBIE U KPATKOCPOUHBIE;

B) IETEPMUHHUPOBAHHBIC 1 BEPOSTHOCTHBIE;
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') OTHOKpUTEpUAIbHbIE 1 MHOTOKPUTEPHUATIBHBIE.

3ananme 16 ['pynna pemieHuii, BeleIeHHas 110 crioco0y Ux GuKcanuu - 3To:

a) hopmanu3oBaHHbIC M HEPOPMATN30BAHHBIC;

0) KOpPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE;

B) IOKYMEHTHPOBAaHHbIC U HEIOKYMEHTHUPOBAHHbIE;

') CTPaTErM4E€CKUE U TAKTUYECKUE.

3apanme 17. ['pynma pelnieHud, BBbIJCICHHAs 1O XapakKTepy IPOTHO3UPYEMBIX

HOCJIEICTBUH - 3TO:

9TO:

a) TpaJAULIMOHHbIE HETUIINYHBIE,

0) KOpPEKTUPYEMBIE U HEKOPPEKTUPYEMBIC;

B) MH/IUBHIyaJIbHbIE U KOJIETHAJILHBIC,

I') [NI00AJIbHBIE U JIOKAJIbHBIE.

3ananme 18. ['pynna pemeHuid, BIZIcIeHHAs 110 chepe BO3ICHCTBUS ITO:

a) CTpaTeru4eCcKUe U TAKTUYECKUE;

0) rio0anbHBI U JIOKAJIbHBIC,

B) popmanm3oBaHHbIC M HE(HOPMANTHU30BaHHbIE;

') OTHOKpUTEpUATIbHbIE 1 MHOTOKPUTEPHUATBHBIE.

3aganme 19. I'pynna pemennii, BeieneHHAs 0 (opMe MPUHITUSA UX — ITO:
a) IOJITOCPOYHBIE U KPATKOCPOUHBIE;

0) cTpaTeruueckue U TaKTUYECKUE;

B) MH/IUBH/IyalIbHbIE U KOJIETHANILHBIE;

I') [J1I00aJIbHBIE U JIOKAJIBHBIE.

3aganue 20. ['pymnmna pemieHuii, BeieICHHAS 10 3HAYMMOCTH 1I€JU - 3TO:
a) IETepMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

0) cTpaTeruueckue U TaKTUYECKHE,

B) opmanm3oBaHHbIC 1 He(hOPMATN30BAHHEIE,

T') TPaJIULMOHHBIC 1 HETUITUYHBIE.

3ananme 21. ['pynna pemnieHui, BbIZICICHHAs IO CTENEHU MOBTOPSEMOCTH MPOOIEMBI -

a) ICTEPMUHUPOBAHHBIE U BEPOSTHOCTHEIE,

0) ro6anbHBIC U JIOKAJIbHBIE;

B) TPaIUIIMOHHBIC ¥ HETHITUYHEIE,

I') JOJTOCPOYHbIE U KPATKOCPOUHBIE.

3aganue 22. ['pynmna peuieHuil, BbIEIEHHAs 10 COIEPKaHUIO TPOOJIEMBI - 3TO:
a) TPAJUIMOHHbIE U HETUITUYHBIE;

0) PKOHOMHMYECKHE U HAYYHO-TEXHUYECKUE;

B) (popmann3oBaHHbIE U He(hOPMAIN30BAHHBIE,

T') I€TEPMUHUPOBAHHBIE U BEPOSITHOCTHEIE.

3ananue 23. BeposSTHOCTHBIE PELICHUS — 3TO PELICHUS, IPUHATHIE B YCIOBHSIX:
a) KOHKYpEHIIH;

0) pucka;

B) claJla MPOU3BOCTBA,

I') HEOIPEICIEHHOCTH.

3aganue 24. JlerepMUHUPOBAHHBIEC PEUICHUS — OTO PEIICHUS, IPUHSTHIE B YCIOBHSAX:
a) pUCKa;

0) cTaOuaM3auu MPON3BOJICTBA;

B) ONPEAEICHHOCTH;

I') KOHKYPEHIIUH.

3aganme 25. 'pynna peuieHuid, BbIJeI€HHAs 0 METOAAM UX Pa3paboOTKH - 3TO:
a) T7100aJIbHBIC U JIOKAJIbHBIC;

0) hopmanu3zoBaHHbIE U HEPOPMATH3OBAHHBIE;

B) HHIMBHUIYaJbHBIE H KOJJIETHAIBHBIC;

18



9TO.

I') OIHOKpUTEPUAIIbHBIE 1 MHOTOKPUTEPUANIbHBIE.
3aganue 26. [Ipu3Hak pasjeneHus pelIeHUH Ha OJHOYPOBHEBBIE U MHOTOYpPOBHEBBIE -

a) croco0 ¢ukcauu;

0) xapakTep npoOJIeMBbI;

B) KOJINYECTBO KPUTEPUEB;

r) ri1yOrMHa BO3ICHCTBUSI.

3aganue 27. [ e popMupyeTcsi KauecTBO peIICHHS?

a) Ha CTa/INU peau3alluu;

0) Ha cTaauu pa3paboTKH;

B) Ha BCEX CTAJIUAX;

T') Ha CTaIUU YTBEPKICHUS.

3ananue 28. [ ne popmupyercs 3ppekTuBHOCTH perieHus?
a) Ha CTa/IuM yTBEPKACHUS;

0) Ha cTaauu pean3aluu;

B) Ha CTaJUH pa3pabOTKu;

T') Ha BCEX CTaIMsIX.

3ananue 29. @akTopbl HAYYHOH 0OOCHOBAHHOCTH PEIICHUS - 3TO:
a) KOJTMYECTBO YYACTHUKOB pa3pabOTKU PeIIeHUs;

0) MoHOTa aHanM3a MPOOJIEMHON CUTYAINH;

B) OTBETCTBEHHOCTb HUCIIOIHUTENCH;

I) IyOMHA aHaIu3a CUTYaluy;

1) METOJIbI aHATTN3A.

3ananue 30. ®akTOpbl CBOEBPEMEHHOCTH PEIICHHUS - 3TO:
a) MOTHBAIUS pa3pabOTYNKOB PELICHHUS;

0) hopma pa3pabOTKH pemicHUS;

B) METOJIbI Pa3pabOTKH PEIICHUS;

T') KOHTPOJIb BBHITIOJTHEHUS PEIICHUSI.

3aganue 31. @akTOpHl PEAIBHOCTH PELIECHUS - 3TO:

a) Hajan4ure (PMHAHCOBBIX PECYPCOB;

0) CIOXKHOCTh CUTYAIIUU;

B) HAJIMYUE MaTePUAIBHBIX PECYPCOB;

') MOTUBAIUS UCITOJTHEHHUS.

3aganue 32. [Ipu3Haku HEMPOTUBOPEUUBOCTH PEILICHUS - 3TO:
a) KOJINYECTBO YUaCTHUKOB Pa3pabOTKHU peIIeHus;

0) COOTBETCTBUE 1IEJIIM OpraHU3alUY;

B) 00€CIIEYEeHHOCTh PECYpPCaMu;

') COOTBETCTBUE pPaHEe MPUHATHIM PEIICHUSM.

3ananme 33. @akTOpbl HEMPOTUBOPEUUBOCTH PELICHUS - 3TO:
a) OpUeHTaIUs pa3padOTKU Ha IeJIM OpPTaHu3aInu;

0) hopma pa3paboOTKH pelieHus;

B) y4e€T COIep )KaHUs paHee MPUHATHIX PEIICHUH;

') METO/BI pa3pabOTKH PEIICHHUS.

3ananue 34. ®akTOphI AANTUBHOCTH PEIIECHUS - 3TO:

a) MHTEPBAJIbHBIN XapakTep MapaMeTpoOB PELICHHUS;

0) OTBETCTBEHHOCTh MCIIOJHUTENEH pEeIIeHHUS;

B) PEryJIUpPyeMOCTb UCIIOJIHEHUS PEIICHNUS;

T') COCTaB Pa3pabOTUUKOB PEIICHUS;

1) ©3BMEHYMBOCTD 11eJIel OpraHu3alty.

3ananue 35. [Ipu3HaKy aIaITUBHOCTH PEIICHUS - 3TO:

a) HHTepBaJbHas GopMa MapaMeTPOB PELICHMS;

0) KOHTPOJIb UCTIOJTHEHUS PEIICHHUS;
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B) KOPPEKTUPYEMOCTb PELLICHMS,;

') IMHAMHKA BHEIIHEW CPE/Ibl.

3ananue 36. [IpuzHaku HaydHON 0OOCHOBAHHOCTH PEUICHUH - 3TO:

a) HAJIMYKME MOJIEIIeH, pacyeToB B 0OOCHOBAaHUM PEILICHHIA;

0) OTBETCTBEHHOCTb 32 UCIIOJIHEHUE PELLCHUIA;

B) CPOKH pa3pabOTKH peIICHUH;

T') METOJIbI pa3pabOTKU PEIICHU;

1) CPOKH BBITTOJTHEHUS PELICHHUS.

3ananme 37. [Ipu3Haku pealbHOCTU PELIEHUS - ITO:

a) MPEBBIIIEHUE PECYPCOB OPraHU3aIMU PECYPCOEMKOCTH PELICHUS;

0) uHTEepBaAJIbHASI JopMa MapaMeTPOB PEIICHUS;

B) MHOTOBApUAHTHOCTh PEIICHUS;

I') IPEBBILLICHHUE IUIAHOBBIX CPOKOB pean3aluy (PakTHIECKHX.

3ananme 38. [Ipu3Haku CBOEBPEMEHHOCTH PEIICHUS - 3TO:

a) pecypcoo0ecreueHHOCTh PelIeHus;

0) MPEeBEHTUBHOCTh Pa3padOTKH;

B) MHOTOBApUAHTHOCTh PEIICHUS;

I') NPEBBILIEHUE >KU3HEHHOI'O LHUKJIA MPOOJEMHOM CHUTyallMM Iepuoja pa3padOTKU U
YTBEP)KJICHUS PELICHHUS.

3aganue 39. ®akTOpPHI ONTUMAIBHOCTH PEHICHUH - 3TO:

a) MHOIOBapUaHTHOCTH;

0) KOJIMYECTBO YYaCTHUKOB pa3pabOTKu;

B) METOJIbI Pa3pabOTKH;

') KOHTPOJIb BBITIOJTHEHUSI.

3ananme 40. [Ipu3Haku ONTUMAIBHOCTH PEILIEHUHN - 3TO:

a) MPOAOIDKUTEIHLHOCTh Pa3pabOTKU PEUICHHUS;

0) 3a1aHHBIC CPOKHU pPealIU3alliu;

B) COOTBETCTBHE IIEJISIM OpTraHU3aIHH;

I') CPOK YTBEPKACHUS.

3aganue 41. Buapl HENPOTUBOPEUMBOCTH YIPABICHUECKOTO PELICHUS - 3TO:

a) 1eeBas;

0) BpeMeHHas;

B) pecypcHasi;

I') IPOCTPAHCTBEHHAS.

3ananme 42. JIa Haubonee OIU3KME MO COJEPKAHUIO MAapaMeTpa KayecTBa PELIeHUs -
3TO:

a) aJalTUBHOCTH;

0) SKOHOMUYHOCTb;

B) HEIIPOTHUBOPEUUBOCTH;

T') peCypCcOeMKOCTb;

1) CBOEBPEMEHHOCTb.

3aganue 43. [Icuxonornueckre GeHOMEHbI OKAa3bIBAIOT HA IPUHSITHE PEILICHUM:

a) TOJIBKO IOJIOKUTEIbHOE BIUSHUE,

0) TOJILKO OTPHUILIATENILHOE BIUSHUE;

B) HEUTpAJIBbHOE;

T') WIX TIOJIOKHUTEITBHOE WIIH OTPHUIIATEIBHOE;

1) ¥ TIOJIOKUTEJIBHOE U OTPULIATENIbHOE OJJHOBPEMEHHO.

3aganue 44. [IpyunHaMy BO3SHUKHOBEHUS IICUXOJIOTUYECKUX (DEHOMEHOB MOTYT OBITh:

a) XxapaxkTep npoOIeMsl;

0) ycioBus pa3pabOTKH, YTBEPKICHHSI PEIICHNUS,

B) CPOKH pa3pabOTKu;

I') 0COOEHHOCTHU TICUXUKH YeJIOBEKa.
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3ananmue 45. [lcuxonornueckuit penomen @. MpBana cocTouT:

a) B CTPEMJICHUH YKJIOHUTHCS OT OTBETCTBEHHOCTH;

0) B 3aBBILIEHUN 3HAYUMOCTH JKEJIaeMOr0 pe3yibTara;

B) B JIO)KHOM COTJIACHUU;

I') B 3aBBILICHUN BEPOSITHOCTH KEJIAEMOI'0 pe3yJIbTaTa.

3amanue 46. DeHOMEH «IIO3UTUBHOIO CIABUIAY» COCTOUT:

a) B CTPEMJICHUH BBIOPATh «JIFOOMMOE» pelIeHue;

0) B OoubLIel PUCKOBAHHOCTH I'PYMIIOBBIX PEIICHU OTHOCUTEIIBHO WHANBUYATbHBIX;

B) B COJIMKEHUU MHEHUH YJIEHOB IPYIIIbI;

T') B OJISIPU3AIIH MHEHHA.

3ananue 47. DeHOMEH «M3TIO0JICHHON alIbTEPHATHBBD) €CTh CIICICTBHE:

a) TpyNIoBoi (OpMbI IPUHATHS PEILICHHIA;

0) CTEpEOTHITHOTO MBIIUIEHUS PYKOBOAUTEIS;

B) MHJMBHUIYaJTbHON (POPMBI IPUHSTHUS PEIICHUH;

') HU3KOW KBaJTM(UKAIMEeH BRIOUPAIOIIEro pElICHHUE.

3ananue 48. DeHOMEH «aHATUTHYECKOTO MapaInyay — 3TO:

a) 3aHMKEHUE POJIM aHaJIM3a B pa3paboOTKe pelIeHus;

0) mpeBpareHre coopa u aHaau3a HHPOPMAIUU B CAMOIIEITb,

B) HEIMOJIHOTA HH(OPMAITUH;

I') 3aBBILICHUE POJIU aHATIU3A.

3ananme 49. deHOMEH pa3IMYHON HANPABIEHHOCTH JIUHAMUKHM WHAWBUIYaIbHBIX
MHEHHI B TPYNIIOBOU JUCKYCCUU ITPOSIBISAETCA:

a) B Pa3JIMYHOM XapaKTepe apryMEHTOB OJMHAKOBBIX TOUEK 3PEHMUS;

0) B noJIIpU3aLluy MHEHMUI;

B) B pa3IMYHON CKOPOCTH FeHEpaluy UieH;

T') B COMMKEHUH MHEHHA.

3aganue 50. DpdexT cocTaBa rpymnIbl NPOSBISIETC:

a) B OTKPBITOM JJABJICHUH Ha YJICHOB TPYIIIIBL;

0) B 3aBUCHMOCTH pE€3yJIbTaTOB NPUHATHIX PELIEHUH OT KOJIMYECTBa YYaCTHUKOB
TpYTIIIEI;

B) B MOJIIpU3allM MHEHUH;

T') B 3aBUCUMOCTH PE€3YJIbTaTOB IPUHSTHS PEIIEHUHN OT CTENEHH OAHOPOJHOCTH TPYIIIbI;

1) B IOJTHOM COTJIaCHH.

3aganue 51. IlpeumymiecTBa MHAMBHUIyaJbHOM (OpPMBI MOPUHATUS  pELICHHUH
OTHOCHUTEJIHO I'PYNITOBON MPOSIBIISIOTCS:

a) B 0OJIbLIEH BO3MOXHOCTHU PELIaTh CJIOKHbIE TPOOIEMBI;

0) B MEHBLINX 3aTpaTax BPEMEHH;

B) B Oosbleli 000CHOBAaHHOCTH PEILIEHUH;

I') B O0JIblIel BO3MOYKHOCTH pean30BaTh CBOW MOTEHIIMAI.

3aganme 52. IIpenmMyiiecTBa rpymnmmoBoii (GOPMbI IPUHATHS PEIICHUH MTPOSBIISIOTCS:

a) B BO3MOXXHOCTH UCIOJIb30BaTh «CUHEPTeTUYECKHI AP PEKT»;

0) B 00BEKTUBH3AINH PUHATHUS PELICHMUI;

B) B IEMOKpaTHU3allUU PUHATUS PELICHUH;

T') B TIOBBIIIEHUH OTBETCTBEHHOCTH.

3ananue 53. Mepapxuueckue rpynnsl OTJIMYAIOTCS OT MapUTETHBIX:

a) KOJIMYECTBOM YYaCTHUKOB I'PYIIIIBI;

0) HaTM4YKMeM MEeXaHHU3Ma yIpaBJICHUS;

B) YPOBHEM KBIU(DPHUKAIIMH YIEHOB I'PYIIbI;

I') HAJIMYUEM JIMJEPCTBA B TPYTIIIE.

3aganue 54. [Ipu3HaKy aBTOPUTAPHOTO CTUJIS PUHATHUS PELLIEHUH - 3TO:

) MHIUBHyaTbHbIE KOHCYIIbTAIHH;

0) 03HAaKOMJIEHHE BCEX MOAUYNHEHHBIX C XapaKTepOM MpOoOIeMBbl;
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B) CaMOCTOSITEJIbHOE MPHUHITHE PpEHIeHUH C  HCIOJb30BaHHUEM  MOJYyYEHHOU

KOHCYJIbTalluH,

9TO.

') [PYIIIOBBIE KOHCYJIbTAIIUH.

3aganue 55. @aktopsl (KpUTEpPHUN) BHIOOPA CTHIIS IPUHATHS PELICHUH -
a) CIIOKHOCTB TIPOOJIEMBI;

0) kBanu(UKAKS U OIBIT PyKOBOJAUTEIIS;

B) nH(opMaImoHHas 00eCIeuYeHHOCTb;

T') [IeJIeBasi HAIPaBICHHOCTb.

3ananue 56. [IpuunHamu heHOMEHA «JI0KHOTO COTJIACHS MOTYT OBITh:
a) HEBBICOKAsi KOMIIETEHTHOCTb;

0) KOMMYHHKa0EeIbHOCTb;

B) KOH()OPMU3M;

I') aKTUBHOCTb.

3ananue 57. DIeMEHTHI TEXHOJIOTUY MIPUHATHUS PEIICHUM - 3TO:

a) TICUXO0JIOTHYECKHUE (PEHOMEHBI;

0) MeTo/bI pa3pabdoTKu;

B) CTUJIU YIIPABJICHUS;

T') MOCJIEA0BATEIBHOCT CTAIUI pa3paboTKy;

1) 1epEBO TIEIICH.

3aganue 58. YnpaieHueckue JE€HCTBUS, BBIIIOJHEHHbIE HA CTAAUM aHAIM3a CUTYyalluH -

a) popmMyIHpoBKa MPOOIIEMEI;

0) coop napopManuu;

B) COITOCTABIICHUE BAPUAHTOB PCIICHHUS;

I') cpaBHEHHE (DAKTUYECKHUX ITAPAMETPOB OPraHU3AIMH C TUIAHOBBIMH.

1) 1€pEBO IIENIECH.

3aganue 59. YmpaBiieHYecKue NCHCTBUS, BBINOTHSEMbIE HA CTaJAWU HACHTU(QHUKAIUH

MPOOJIEMBI - 3TO:

a) OIIPCACIICHNUEC CPOKOB BBITIOJIHCHUS PCIICHUA,
6) BBIAABJICHUC HCCOOTBETCTBUA MCXKIAY KCIACMBIM U (baKTI/I‘IeCKI/IM COCTOSIHHEM

OopraHu3anuvu,

B) OIpE/IeJICHNE COCTaBa UCIIOIHUTENCH pelIeHus;
I) KOJNWYECTBEHHAs XapaKTepUCTHUKa PE3KOro YXYAIICHUS WHAMUKU IOKazarese

OpraHu3aIMH.

9TO:

3ananme 60. JleficTBU, BHIIOIHSIEMbIE HA CTAIMM YIIPABICHUS pealn3alueil pemexus -

a) coop nHpopmanuy;

0) pacmpeenieHne 00s13aHHOCTENH MEXKy UCTIOTHUTEISIMU;

B) CpaBHEHUE (PaKTHUECKUX PE3YIbTaTOB PEIICHHS C 3aIUIaHUPOBAHHBIMH;

T') pacnpeziesieHne pecypcoB IO CPOKAM BBIIIOJTHEHUS PELLICHUS.

3ananme 61. JleficTBHsI, BBIMOIHAEMbBIE HAa CTa UM OLIEHKH PE3YJIbTaTOB PELICHHS - 3TO:
a) onpeJeNieHre moKa3aresnel JUisi CpaBHEHUS allbTEPHATUBHBIX BAPUAHTOB;

0) cpaBHEHHE (PAaKTUUECKUX CPOKOB pEAIN3alMH PEIICHHs ¢ 3alUIaHUPOBAHHBIMU;
B) MOTHUBAIIUS HCITOJTHUTEIICH PEIICHUS;

I) onpeienenue pakTUIeckoro oobeMa U3pacxog0BaHHBIX PECYPCOB.

3amanue 62. /[elicTBuUs, BHIIOTHIAEMbIE HA CTAJUN COTVIACOBAHUS PEIICHUS - ITO:
a) pa3paboTKa MEXaHU3Ma CTUMYJIMPOBAHUS BBHITIOJTHEHUS PEIICHUS;

0) o3HaKOMIJIEHHE PAOOTHUKOB C MIPUHSITHIM PELICHHEM;

B) BBISBJICHUE OTKJIOHEHHI B IIPOLIECCE BHIOIHEHUSI PELICHNUS;

T') BBISIBJICHHE MHEHHUS Pa0OTHUKOB O BO3MOKHBIX CIIOCO0AX pelIeHus MpoOIeMBbl.
3aganue 63. JlelicTBUs, BBINOIHAEMbBIE HA CTAJUN KOHTPOJIA - 3TO:

a) MOHUTOPHHTOBBIE;
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0) ompeiesieHne CPOKOB pealTi3alli PEIICHNUS,

B) OIpe/IeTICHUE MPOMEKYTOUHBIX PE3YJIHTATOB BHIIOJHCHUS PEIICHUS;

T') ONpe/esieHne KOHEUHBI pe3y/IbTaTOB BHIMOIHEHUS PEIICHUS.

3aganue 64. JleiicTBUs, BBIMOIHIEMbBIC HA CTAUN BBIOOpA PEIICHHUS - ITO:

a) BBISIBJICHUE BEPOSITHOCTU «Pa3MEPOB)» PHUCKA BApUAHTOB PEIICHNUS;

0) CTpyKTypH3aIus mpoOIeMbl;

B) COIIOCTABIIEHUE PECYPCOEMKOCTH BAPHAHTOB PEILICHUS;

r) c6op nHpOpMALIHH.

3ananue 65. [IpeumyiecTBa AMOHCKON MOJIEITH IPUHATHUS PEIICHHUH - 3TO:

a) OTEePaTUBHOCTD Pa3pabOTKy;

0) orepaTUBHOCTH peallu3allui,

B) MIEPCOHU(UKAIUS OTBETCTBEHHOCTH;

') 000CHOBaHHOCTH PEIICHUS;

3aganue 66. OCOOEHHOCTH STIOHCKOW MOJICIH MPUSATHS PEIICHHI - 3TO:

a) UHUBUyalu3alys IPUHATUS PEIICHUH;

0) pacnblUIeHHE OTBETCTBEHHOCTH;

B) rpymnmnoBas (opMa IPUHITUS PEIICHUN;

') OTCYTCTBHE 000COOJICHHOM CTaMK COTJIACOBAHMS,

1) KOPOTKHE CPOKH Pa3padOTKH.

3aganue 67. Bo3aMOXKHBIC HEJTOCTATKH SIIOHCKON MO IPUHSTUS PEIICHUH - 3TO:

a) JUTUTETbHBINA IepHo ] pa3paboTKu peleHus;

0) IeMoKpaTu3alys IPUHSITUS PELICHUN;

B) OIOpOKpaTH3aIys MPUHSATUS PELICHHI;

') COIVIACOBAHKE PEUICHUS B MPOIIECCE €0 pa3pabOTKH.

3aganue 68. OyHKIMOHAIBbHAS CTPYKTYpA YIPABICHUS IPEIATCTBYET:

a) (aKTOPHOMY aHaJIU3y COCTOSIHHS OPraHU3allUN;

0) palMoOHATbHOMY HUCIIOJIb30BAHUIO PECYPCOB;

B) OIEPATHBHOMY MPUHSATHIO PEIICHUH;

T') COTJIACOBAHHOMY MPUHITHIO PEIICHHIA.

3ananue 69. Anmapat ynpaBieHUs — 3TO:

a) 00BEKT yIpaBlIeHUs] OPTaHU3AIINH;

0) rpyrmnma opraHoB, 00€CIIE€UNBAIOIINX Pa3padOTKy, pEaATH3aIlUI0 PEIICHUH;

B) CYOBEKT yIpaBJICHUS OpraHU3aIuei;

T') FOPUANYECKOE JTUIIO;

1) pusudeckoe IUIIO.

3aganme 70. ['maBHas GyHKIUS amnmmapar yrpaBJIeHHs - 3TO:

a) yueTHas;

0) KOHTpOJIbHAS;

B) MPUHATHUE PEIICHMUIA;

') CTUMYJIUPYIOLIAS.

3aganue 71. OyHKIMOHAIBHAS CTPYKTYpa YIPABIECHUS HE COOTBETCTBYET:

a) MPOU3BOJICTBEHHOHN CTPYKTypE OpraHU3aIlHH;

0) 1ieneBoMy yIpaBJICHUIO;

B) PHIHOYHBIM TTPHHIIAIIAM XO3SIHCTBOBAHUS,

T') opraHu3anuu cObBITOBOM NeATeIbHOCTH MPEIIPUITHS.

3aganme 72. XapaxTep I1elneil anmapaTta yrnpaBIeHUs], OPHEHTHPOBAHHOTO Ha TPUHSTHE
pelieHun - 310:

a) pa3BUTHE HOBOBBEICHUIA,

0) U3y4eHHEe PHIHOYHON KOHBIOHKTYPBI;

B) MoJiepKaHUe CTaOMIIbHOCTH;

') ONTUMH3AIUS BEPTUKAIBHBIX CBS3CH.

3aganue 73. Xapaxrep I1ieliei anmapaTa ypaBIeHUs KIIACCHIECKUX CTPYKTYP - 3TO:
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a) MoJiIep’)KaHue CTaOUITLHOCTH;

0) onTUMH3AIHSI TOPU30HTAIBHBIX CBS3CH;

B) pa3BUTHE HOBOBBEICHMUIA,

T') ONITUMU3AIHS BEPTHKAIBHBIX CBS3CH.

3aganue 74. Ilpu3Haku HEBBICOKON CTENEHH CAMOCTOSITEIbHOCTH HMKHUX YPOBHEU
OpraHu3aIyy - 3TO:

a) 00s13aTeNIbHOCTh MH(OPMHUPOBAHUS BBICIIMX YPOBHEW YyNpaBieHHUs OpraHU3aluu O
PELICHHSIX;

0) HeoOX0IUMOCTD IMPEIBAPUTENILHOTO COTJIACOBAHUS C BBHICIIMMHU YPOBHSAMU;

B) MEPHOAMYECKUI KOHTPOIb CO CTOPOHBI BHICIIUX OPTaHOB,;

') CAaMOCTOSITEIbHOCTh PUHATHUS PEILICHUH.

3aganue /5. [Ipu3Haku BBICOKON CaMOCTOSTEIbHOCTUM HHUYKHUX OPIaHOB YIIPaBIICHUS
OpraHu3alyHy - 3TO:

a) HeOOXOIUMOCTh MPEABAPUTEIILHOTO COTJIACOBAHMS;

0) mepuoaNYeCKHii KOHTPOJIb CO CTOPOHBI BBICIIMX OPTaHOB;

B) 00513aTE€IHLHOCTh NH()OPMHUPOBAHHUS BBICIINX OPTraHOB;

') CAaMOCTOSITEIbHOE TPUHATHE PELICHHUS.

3ananme 76. [Ipu3Haku cpeaHel CaMOCTOSTEIHLHOCTH HIDKHUX YPOBHEH yIpaBieHUsS
OpraHM3alyH - 3TO:

a) He0OXOAMMOCTh TPEABAPUTEIHLHOTO COTJIACOBAHUS C BBICIIUM YPOBHEM O PEIICHHH;

0) 00s13aTeNbHOCTh HH()POPMHUPOBAHUS BBICIIETO YPOBHSI O PEIICHHH;

B) MEPHOAMYECKHI KOHTPOIb CO CTOPOHBI BBICIIIETO YPOBHSI;

') CAMOCTOSITEIbHOE MPUHATHE PELICHHUS.

3aganue /7. C0XHOCTb CO3JaHMsI LIEHTPOB MPUHSITHSI PEIIEHUN ONpeaesaeTcs:

a) TPYAHOCTBIO OPMUPOBAHUS PYKOBOJICTBA IICHTPOB;

0) HEOOXOIMMOCTBIO paCpeICTICHHUS PECYPCOB;

B) HEOOXOAMMOCTBIO pacrpeaesieHus] TOJTHOMOYH U OTBETCTBEHHOCTH;

r) OpMUPOBaHHEM B3aUMOOTHOIICHHUH IEHTPOB 110 BEPTHKAIN M TOPH3OHTAIIH.

3aganue 78. DKOHOMUYECKHE aCTIEKThl IPUHATHUS PEIIEHUH - 3TO:

a) MpaBoBoe 00€ecIeYeHNE MPUHATHS PELICHU;

0) pecypcHoe obecrieueHne MPUHATHS PEeleHU;

B) OpraHU3aIMOHHOE 00eCIeueHNe MPUHSTHUS PEIICHUH;

I') MaTepHajbHasi MOTUBALINS BBITOJHEHHSI PELLICHHUS.

3aganue 79. ConmanbHBINA aCTIEKT NPUHATHS PEIICHUH - ITO:

a) pecypcHoe o0ecreueHne MPUHSITHSI PEIICHU;

0) MOpaJibHasi MOTHBAIIMS BHITIOJTHCHUS PEIICHUI;

B) JIEMOKpaTH3alMs IPUHATHS peIlIeHUIH;

') MaTepHajbHasi MOTHBALIWS PUHATHS PEIICHHH.

3apanme 80. MakcuManbHO BO3MOKHBIE 3HA4YeHUs KOA(Q(UIMEHTa JeleHTpaIu3aluu
peneHun - 31o:

a) 0,5;

0) 1;

B) 0,8;

r)2;

n) 2,5.

3aganue 81. Bo3MoxHO€ MHHHMAaNBbHOE 3HAa4YeHHE KOXPQPHUIMEHTa ACTEHTPATH3AINN
peleHHs - 3TO:

a)l;

0) 2;

B) 0;

r)0,5;

3aganue 82. HeoOX0IuMOCTh CO37aHUs IICHTPOB PUHSTHSI PEIICHHUIA OTIPeIeNseTCs:
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a) pOCTOM MacIITab0OB OpraHU3aIHi;

0) KOMIIEKCHOCTBIO MPOOIIEM;

B) 000CTpEHHEM KOHKYPEHITUH;

I') MHTETPAIMOHHBIMU TPOLIECCAMHU.

3ananme 83. HaumOGomee pacmpocTpaHeHHbIE METOABI pPa3paOdOTKH, ONTHMHU3AIUU
peueHun - 310:

a) CTAaTUCTHUYECKUN aHAIIN3;

0) METO/1bl MOACIIUPOBAHNS;

B) arperupoBaHue U JEKOMITO3UIIUS;

') METO/bI SKCIIEPTHBIX OIL[EHOK.

3ananue 84. Curyauus AJid ynpaBlIeHHUS KOTOPOH HEOOXOIUMO HCIIOIh30BATh MOJICITH
TEOPHH UTP - ITO:

a) oOpazoBaHue ouepeieil Ha OCTaHOBKaX TPAHCIIOPTa;

0) yCTaHOBJIEHHE JEMIIMHIOBBIX 1IEH KOHKYpPEHTaMH;

B) 1e(pUIIUT KOMIUIEKTYIOIIUX U3/I€TNI B OpraHu3alluu;

') ©3MEHEHHE KOHKYPEHTAaMH XapaKTEPUCTHK MPOIaBAeMOH PO TyKIIHH.

3aganue 85. Cutyauus ais ynpaBlieHUS KOTOPOM HEOOXOAMMO HCIIOJIB30BAaTh MOJENU
YIpaBJICHUS 3al1aCaMu - ITO:

a) TpeBbIICHHE (PAKTUYECKOT0 00beMa rOTOBOM MPOIYKIMH Ha CKIIaJe HOPMATHUBHOTO
YpOBHS;

0) yCcTaHOBJIEHHE KOHKYPEHTaMU JeMITMHTOBBIX IICH;

B) HECOOTBETCTBHE KOJMYECTBA TEJC(HOHHBIX JIMHUA W CIpOca Ha yCIyTH Tele)OHHON
CBSI3H,

I') HEOOXOJMMOCTh ONTHUMH3AIMUA CTPYKTYPHI MPOU3BOACTBEHHOW IPOrpaMMEbI, TpH
3aJlaHHOM 00bEMe PECYpPCOB.

3ananme 86. Cutyauus s yOpaBJICHHS KOTOPOH HEOOXOAMMO MPUMEHUTHh MOJIEIh
TEOpUU OuepeieHt - ITO:

a) HapyIIeHHE JJOTOBOPHBIX 00s3aTEIHCTB MMOCTABIIMKA U TIOKYIaTEes;

0) HEeZOCTaTOK OMEPAMOHUCTOB B OaHKE;

B) Ype3MEpHBIE 3aI1ackl TOTOBOM MPOIYKIIMU Ha CKIIAJIE;

I') yXy/JII€HHUE PEIHOYHOW KOHBIOHKTYPBI.

3aganue 87. Curyanwmsi Uisi ynpaBlIeHHUsS KOTOPOW HEOOXOIUMO MPUMEHHUTH MOJCIh
JMHEWHOTO MPOrPaMMHUPOBAHUS - 3TO:

a) COBEPIICHCTBOBAHUE PEKIIAMBbI KOHKYPEHTAMU;

0) HeOOX0TMMOCTh ONTHUMHU3ALUHU CTPYKTYPBI IOCEBHBIX IJIOLIAIEH arpopupMbl;

B) Upe3MEpHBIN 00BEM JIEHEKHOW HATMYHOCTH B OAHKE;

I') yCTAaHOBJICHHE MOHOIIOJIBHO BBICOKHX 11€H KOHKYPEHTaMH.

3ananue 88. Hamboiiee pacripocTpaHEHHBIN THIT MOJICIICH - 3TO:

a) UTPOBBIE;

0) ONTUMAaJILHOTO 0OCITYKUBAHUS;

B) YIIpaBJICHUS 3allacaMu;

T') TMHEHHOTO IPOTPAaMMHUPOBAHHSL.

3aganme 89. IlpuumHa HeoOXOAMMOCTH  Pa3pabOTKUM  MoJeNed  JIMHEHHOro
MPOrPaMMHPOBAHUS - ITO:

a) POCT LI€H Ha CBIPhE;

0) neunuT pecypcos;

B) 000CTpeHHE KOHKYPEHIINY;

') U3BMEHEHHE CTPYKTYPHI MPOU3BOACTBEHHON TIPOTPAMMBI.

3aganme 90. Bo3MmoxHbIe ycCIOBHS 11€1€COOOPAa3HOCTH MNPUMEHEHHs HKCIEPTHBIX
METOOB Pa3pabOTKH peIIeHHH - 3TO:

a) 00JIBIII0E KOJIMYECTBO MPOOJIEM B OpraHU3allly;

6) nepunut nHGOpManKy;
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B) aBTOPUTAPHBIN CTUIIb YIIPABIICHUS;

T') Ype3MepHas CIOKHOCTh TPOOIIEeM;

1) YHUKaJIBbHOCTh MPOOIIEeM;

€) MOUCK HECTaHIaPTHOI'O PEILEHUS.

3ananme 91. [Ipu3Haku MeTo1a KOMUCCUH - 3TO:

a) aHOHUMHOCTb JKCIIEPTOB;

0) OTKPBITOCTb I'PYIIOBBIX JUCKYCCHIA;

B) BO3MOXKHOCTh B3aUMHOW KPUTHUKU;

T') BbICKa3bIBaHWE MHEHH B MHUCbMEHHOM popme.

3aganue 92. [Ipu3HaKu MeTOAa «MO3TOBOM aTakmy - 3TO:

a) perynupyemasi oopaTHas CBsI3b;

0) bopmMHupOBaHKE ABYX TPYIIIT SKCIIEPTOB;

B) BO3MOKHOCTb B3aUMHOW KPUTHUKU;

T) 3aMpeT B3aUMHOU KPUTHUKHU;

3ananue 93 [Ipusznaku meroaa [enwda - 3T0:

a) HEOJTHOKPATHOE TTOBTOPEHHUE MPOLIETYP OMPOCa IKCIIEPTOB;
0) necTpykuus uaeu;

B) BBICKQ3bIBAaHMC MHECHUH B TUCBMEHHOU (hopMme;

T') OTKPBITOCTb JUCKYCCHI IKCIIEPTOB;

J1) aHOHUMHOCTb 3KCIIEPTOB;

3aganue 94. HenoctaTku MeTo1a KOMUCCHUH - 3TO:

a) B3auMHas KPUTHKA MHCHHUI YKCIIEPTOB;

0) KoHpOpMa3M;

B) yCcTHasi popMa BbICKA3bIBAHUS MHECHUIA;

T') HeXellaHWe BhICKa3aTh U3MEHUBIIIEECS] MHEHUE;

3aganue 95. [IpenmyniecTBa METOIa «MO3TOBOU aTaKMW» - ATO:
a) popmupoBaHUE IBYX IPYII IKCIEPTOB;

0) OTCYTCTBUE OTpaHUYCHHUI B XapaKTepe BHICKA3bIBAEMbIX MHEHHH, UJICH;
B) CHCTEMaTHU3allus Uei;

') coCTaBJieHHUE MPOOJIEMHOM 3aIHCH.

3aganue 96. AnpuopHbBIE METOBI OLIEHKH SKCIIEPTOB - 3TO:
a) METO/1 apHbIX CPaBHEHUH;

0) METOJ] CAaMOOIICHKH;

B) TECTOBBIE METO/IbI;

T') METOJl B3aMMHOM OLIEHKH.

3ananue 97. THCTpYMEHTHI KOJIMYECTBEH IKCIIEPTHBIX OIEHOK - ATO:
a) MOPSIIKOBAs IIKana,

0) aOcouroTHAs TIKaja;

B) HOMUHaJIbHAS [IKANa;

I') LIKaja UHTEPBAJIOB;

3aganue 98. Hemoctatku MeToa «MO3TOBOM aTakmy - 3TO:
a) y3Kas CIielraIn3aIus;

0) CII0KHOCTh OpTaHU3AIIHH;

B) KOHPOPMU3M;

T') BBICOKAsi CTOUMOCTb.

3amanue 99. XapakTepHble TPU3HAKH METO/IA «MO3TOBOM aTaKW» - 3TO:
a) OOJBIION COCTAaB YYaCTHUKOB;

0) 3ampeT B3aMMHOW KPUTHKH;

B) MyOJIMYHOCTH BHICKA3bIBAHUSI MHEHHIA;

T') BO3MOXXHOCTb BBICKQ3bIBAHUS «TFOOBIX)» HJICH.

Ilepeuensv sonpocos 0 npomedcymounol ammecmayuu Ha 3xk3amene (8 cemecrtp).
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1. TloHsATHe ympaBieHYECKOro pelieHus. Pa3nnyHble Mopenu mpouecca IPUHATHS
pELIEHNUI B OpraHU3aLMsX.

2. llonarue »ddexTUBHOrO  ynpaBieH4Yeckoro peuieHusa. IloHarue  «muo,
NPUHUMAIOIIEE PEIICHHE», 3HAYCHUE TOHATHS [T Pa3pabOTKH pelieHusl.

3. CucremHbIl NOAXOJN MNpU NPUHATHM YyIpaBleHYecKoro peuieHus. IlpuBeaute
IPUMEPBI CUCTEMHOTO U HECUCTEMHOTO MOAX0/1a.

4. Buwmsaue GHOpMyIUpPOBKA MpPOOJIEMBl M IEJIM HA HMTOTOBBIM BHIOOP pEIICHMS.
BaxxHocTh npaBuiibHON (POPMYITHPOBKHU MPOOIIEMBI.

5. JlepeBo Tekyuleil pealbHOCTH, IPUMEHEHHE MHCTPYMEHTa Ui MOMCKA KIIFOUYEBBIX
pooJIeM.

6. BuusHue smonuii u 6ecco3HaTenbHbIX (PAKTOPOB Ha MPOLECC PUHATHUS PEILICHUI.

7. Kakwue cymecTByIOT criocoObl OTpaHUYEHUS BIMSHHUS MO HA MPOLECC MPUHATHS
peuieHui?

8. CKpbITbIe JOBYIIKH MPOIecca MPUHATHS PELICHUN.

9. BuusHue cTpemiieHUs K pa3HO0Opa3uio NpH NPUHATUHU PELICHU.

10. IlpenyOexxnennss B~ mpuHATAM  pemeHuid.  OmmOKM,  CBA3aHHBIE  C
penpe3eHTaTUBHOCThIO BIOOPKH. Kak BbI MOHMMaeTe Bepy B 3aKOH MaJlbIX yucen?

11. IlpenyOexxaeHuss B MPUHATHM peuieHUHA. Upe3MmepHas yBEpEeHHOCTh B CYXKICHUSX,
OCHOBAHHBIX Ha KOHKPETHBIX NpuMepax. Mio3ust KOHTPOJIs.

12. Bocnpusitue pucka npu pa3paboTKe U IPUHATHHA PEIICHUH.

13. Tonstue «dpeitmoB» u «hpeiimupoBaHus». AKTUBHOE yIIpaBieHue ppeiiMamu.

14, Cwia m cnaboctb KOHKpeTHOTO ¢peiima. Mcmonb3oBaHue cuiibl (peiima Ui
YIPOLIEHUS CI0XKHBIX MPOOIIEM.

15. BimsHHE npHHIAIIA MHOTOMEPHOCTH Ha pa3pabdO0TKy peuIcHUS.

16. Inarpamma paspemeHust KOHQIUKTOB. CiaboCTh KOMIIPOMHUCCHBIX —pelIeHUi,
paclIMpEeHUE TPOCTPAHCTBA PELICHHI C MOMOIIbI0 pumeHenus J[PK.

17. CunbHble u ciabble CTOPOHBI HHTYULIUH U OIIBITA JAJISl IPUHSTUS PELICHUH.

18. CunbHbIe 1 cabbie CTOPOHBI MOJICIUPOBAHUS (MATEMATHIECKOTO M KOMITBIOTEPHOTO
MOJICIUPOBAHMS) JJIsl IPUHATHS YIIPABIEHYECKOTO PEILICHHS.

19. Kakwue cymiecTByIOT cTpaTerul 3Q()eKTHBHOTO COYETaHUs YEIOBEUYECKON WHTYUITUH
Y KOMITBIOTEPHOTO MOJICIMPOBAHUS?

20. Matpwuisl pereHnii, MeTo]] aHaIu3a HePApXUH.

21. DxcnepTHOE OLIeHHBaHUE, METOAbI 00paOOTKHU 3KCIIEPTHOM HH(pOpMAIIHH.

22. PaznuuHble CHUCTEMBI TOIJEPKKHA TPHHATHS pemeHnid. ONUIuTe BO3MOXKHBIC
CHOCOOBl  HMCIOJI30BAHUSI CUCTEM TOJJEPKKHM TMPUHATHS PELIeHUH Uil yJIydIIeHUs
MIPOTHO3UPOBAHMS U YIIYUIICHHS Ka4eCTBA HTOTOBOTO PEIICHHUS.

23. Kakum 00pa3oM MOXKHO OLEHHUTh Y3PPEKTUBHOCTD, IPUHATOTO peIIeHuUs?

24. KoHTpois B mpolecce peaiau3anuy penieHus. [Iporecc nepenadn 0OTBETCTBEHHOCTH.

25. PaznuuHble BUABI PUCKOB U CIIOCOOBI UX OLIEHKHU.

26. JlaiiTe onpenescHIE MOHATHIO YITPABICHYECKOE PEIICHHUE.

27. Yro BKIJItOYAET IpoIlecC BRIPAOOTKH U MPUHATHE YIIPABIEHUYECKUX PEILICHUMH.

28. HazoBute cTamuu mporecca NpUHATHS YIPaBICHYECKOTO PEIICHUSI.

29. MaiiTe ompeneneHHe MOHIATUSAM «yMpaBieHYEecKas MpodieMa» M «yIpaBlIeHUYECKOe
pEIICHHE).

30. [laiiTe cpaBHUTENbHYIO XapaKTEPUCTUKY IpoLecca MPUHATUS PELIeHUs: B OM3HEC —
OpraHu3alMsIX M CHCTEME TOCYJapCTBEHHOIO W MYHHIMIMAIBHOTO YIPABICHHS, B YeM
3aKJIoYaeTcs ux crennuka.

31. PackpoiiTe PKOHOMHYECKHE, COIMAbHBIC, MTPABOBBIE M TEXHOJIOTMYECKHE OCHOBBI
NPUHATHS YIPABICHYECKOTO PEIICHUsI.

32. JaiiTe XapaKTepUCTUKY OCHOBHBIX THUIIOB YIIPABICHYECKUX PEIICHUIA.

33. Maiite onpeeneHne MOHATUSAM «CUTYaIHsD» U «IIpodieMay.
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34. B uem 3akiioyaercs CyTh CHUTYallMOHHON KOHLEMIMHU YIPABIEHUS TPOLIECCOM
IIPUHATUSA PELICHUM.

35. Jlaiite wimaccu(uKanui CUTyalMii W MpoOJieM, BO3HUKAMIIMX B ACATEIHHOCTH
OpraHH3aIiHu.

36. JlaiiTe knaccudUKaIMIO YIPABICHUYSCKUX PEIICHUH.

37. Ha3zoBute kinaccu(puKaMOHHBIC IPU3HAKU YIIPABICHUECKUX PELICHUN.

38. B uem cneuuduka cOBpeMEHHBIX MOAXOAOB K KIaCCHU(PHUKAIUU YNPABICHUECKUX
peLICHU.

39. Crparernueckue U TAaKTHUYECKHUE PEIICHUsI — 0OCOOEHHOCTH U B3aUMOCBS3b

40. MoxXHO 1M paccMaTpuBaTh MPOEKTHI Kak (GopMy pa3pabOTKu, NPUHATHA U
pean3aluy ynpaBieHYeCKOro PelIeHHs.

41. B yem 3aKit04yaroTCs yCIOBHS U (haKTOPHI KAUeCTBa YIPABICHYECKUX PEIICHUH.

42. Kakue ocHOBHBIE XapakTepucTukud JmyHocTH JIIIP, Binustomme Ha BBIOOD
IbTEPHATUBBI TIPUHATHS PELICHHUS.

43. B yeM OCOOEHHOCTH TMPOLIECCOB WHIUBUAYaJIbHOTO U TPYIIOBOTO MPUHSTUS
pelIeHus.

44. B yem 3akiro4aeTcs pojib PYKOBOJAWTENsS] OpraHU3allid B Mpollecce pa3paboTKu U
NPUHATHS YIPABICHYECKOTO PEIICHUSI.

45. JlaliTe XapakTEepUCTUKY BHYTpEHHEH M BHelIHed uHpopmanuu, HEOOXOAUMON AJist
pa3paboOTKU yNpaBiIeHUYECKOIO PELLICHUSI.

46. IlpoBeneHue TpEHWHTA MO OIPEACICHHUIO POJHU JIOACH, BOBICUCHHBIX B PEIICHUE
npo0JieMbl: MTOrOBas JUCKYCCHsI 10 pe3yjibTaTaM TpPEHHUHIa, 0030p JOCTUTHYTBIX Lienei
TPEHUHTA.

47. JlaliTe XapaKTEpUCTUKY 3TAlOB Mpoliecca pa3pabOTKU U MPUHATHUS YIIPABIECHUECKOTO
pelIeHusl.

48. Knaccudukanus KpUTEPHEB U IIKOJI BEIOOpA YIPABICHYECKOTO PELICHUS.

49. XapakTepucTHKa MeXaHHW3Ma pa3pabOTKU U BbIOOpa albTEPHATUB ISl MPUHATHUS
YIPaBIE€HYECKOTO PEIICHNUS.

50. MaiiTe XapakTE€pUCTHUKY OCOOEHHOCTEH pa3pabOTKU YHpPaBICHYECKOIO pEIICHUs B
KOPITOPATHBHBIX U HHIUBHIYATUCTUYECKUX OpPTraHU3aIHIX.

51. B uem cocTOUT KOHTPOJIb 3a peaju3alueil ynpaBlIeHYeCKUX PElIeHuH, ero 3HaueHue
U QyHKIUH.

52. B yem 3akiro4yaeTcsi OTBETCTBEHHOCTD 32 BBIIIOJHEHHE YIIPABICHUECKUX PELICHUH.

53. [IpoBeneHne TpeHWHTa IO aHAIU3y OCHOBHBIX JTAlOB pa3pabOTKH W TPUHSTHS
yIOpaBIEHYECKUX PELICHWH: WTOroBas MAWCKyCCHA 10 pe3yjbTaraM TpeHUHra, 0030p
JOCTUTHYTHIX IIeJIeH TPEHUHTA.

54. NaiiTe XapaKTepUCTHKY 3JEMEHTOB BHELIHEH Cpeibl OpraHu3allui ¢ TOYKU 3pEHHS
WX BJIVMSIHUSL Ha IPHHATHE YIPABICHYECKUX PEIICHUH.

55. JlaiiTe = XapakTEPUCTUKY COBPEMEHHBIX PpBIHOYHBIX HMHCTUTYTOB  Ipoliecca
pa3paboOTKH yNpaBIECHUYECKOIO PELIECHUS.

56. B uem 3axioyaroTcs NMPEMMYIIECTBA COBPEMEHHBIX METOJIOB aHaiM3a BHEIIHEH
CpEe.IbL.

57. Kakue, ¢ Bameil TOYKM 3pEHHUs, MOJOKHUTEIbHbIE U OTPUIATEIbHBIE MOMEHTBI
NIPUBJICUEHHS] POCCHUICKMX W 3apyOeXHBIX KOHCYJIBTAHTOB IPH MPHHATHH YIPaBICHYECKOTO
peleHusl.

58. Hackonmpko 3(EeKTHBHO MPHBIEKATh BHEIIHUX IO OTHONICHWIO K OpTaHU3aIliH
KOHCYJIbTaHTOB.

59. [poBenenne TpeHWHTa MO aHAIM3Y BHEIIHEH CPEIbl W €€ BIHMSHHUS Ha MPHHATHE U
pean3aluio YIpaBIeHYeCKOro PeIeHUs UTOTOBast JUCKYCCHS 10 pe3yJIbTaTaM TPEeHHHIa, 0030p
JOCTUTHYTHIX TIeJIeH TPEHUHTA.

60. [aiiTe onpeneneHne MOHATUAM «METOI», «MOJEIbY, «MOAEIHUPOBAHUE.
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61. B dyem 3akmiouaeTcs HEOOXOIWMOCTh ¥ OTPAHUYEHHOCTh  HCIIOJIH30BaHUS
MOJICIIUPOBAHUS TP MIPUHATUH YIPABICHYECKUX PEIICHHI.

62. JlaiiTe XapakTepUCTUKY dTalaM Ipolecca MOAEIUPOBAHHUS.

63. [Ipobnembl HCIIOIB30BAaHMS MOJICTIMPOBAHUS B YIPABICHUN OpraHU3aIuen.

64. [aiiTe XapakTepUCTUKY METOJaM IPUHATHUS YIPABICHUECKUX PELICHUH.

65. JaiiTe XapaKTepUCTUKY B3aMMOJEHCTBHS YYAaCTHHKOB BBIOOpa YIMPaBIEHYECKOTO
peLeHMs.

66. PackpoiiTe CyTh OTHOIIEHUH «CyOBEKT — BIAcTb — JUAEPCTBO» Kak OOBEKTa
yIpaBIE€HYECKUX OTHOLIEHUH.

67. Hackonpko nenernpoBaHue MOJTHOMOYHUH MO MPUHSATHIO YIPABICHYECKOTO PEIICHHS
ABJISICTCSA HEOOXOAUMBIM IIPOLIECCOM.

68. [louemy BIUsHHE aBTOPUTETA JIMYHOCTU TaK HEOOXOIMMO B MpoLEcce pa3pabOTKH
HPUHATHUS YIPABICHYECKOIO PEIICHUS.

69. B uem 3akimodaeTcsi COUMAIBHO — TIICHXOJIOTUYECKAs COTJIACOBAHHOCTb IIPH
HNPUHATHH U PeAU3aluy YIPaBICHYECKUX PEIICHUH.

70. HaiiTe XapakTEpUCTHKY COLMAIBHBIX, TCHXOJOTHMYECKUX M OSTHUYECKUX METOJIOB
JOCTH>KEHUS B3aUMOACHUCTBUS NP MIPUHATUY YIIPABICHYECKUX PELICHUH.

71. B ueM 3akioyaroTCs NPUYMHBI BO3HUKHOBEHHS KOH(DJIMKTOB MpU NPUHATUU
YIPaBIEHYECKUX PEIICHUH.

72. B dyem 3aKi04arOTCS OCHOBHBIE MPOOJIEMBI OPraHWU3AlUN HCIIOJHEHUS TPUHSATHIX
yIpaBIEHYECKUX PEIICHUH.

73. Ha3oBute OCOOCHHOCTH MPOLEAYPbl OPTraHU3AIMK BBITOJIHEHUS YIPABICHYECKUX
pelIeHU.

74. Tloyemy HEOOXOIMMO CTHUMYJIUPOBAHHWE M KaJpoBOE OOECICUCHUE peaTn3aiuu
peLeHMs.

75. B ueM 3akiro4yaeTcsi KOHTPOJb PeaU3alliy YIPABICHUYECKUX PEIICHHH.

76. PackpoiiTe coLMalbHO — IICUXOJOTMYECKHE AacCIEKThl KOHTPOJS U  OLECHKH
VCIIOJTHEHUS! PEIICHHUS.

77. Kakue MeTobl KOHTPOJISI U OLIEHKH pelIeHU BbI 3HAETE.

78. Tlouemy HeoOXomuMa W B HYeM 3aKIIOYAETCS OTBETCTBEHHOCTHh 3a BBHITOJIHEHHE
yIpaBIEHYECKUX pEIIECHUH.

79. Tlouemy perieHust MOXKHO pacCMaTpUBaTh KaK HHCTPYMEHT pealn3allii M3MEHEHHH
B ()YHKIIMOHMPOBAHUU U PA3BUTHS OPraHU3ALMIM.

80. B yem 3akimouaercst 3pPpeKTHBHOCTD PEIICHHUN.

81. MaiiTe ompeneneHue MOHATHIM «KAa4eCTBO YIPABICHYECKON MEATENbHOCTH» MU
«KauecTBO yMpaBleHYECKOro peueHus». Jlaite ompeneneHue MOHATUIO «CyHNEpONTHMAalIbHOE
peLIeHue.

82. Kakoe MecTo 3aHHMAIOT «CyNEepONTUMAIFHBIE PEIICHHUS» CPear KadeCTBEHHBIX U
3P PEKTUBHBIX.

83. Poub curepruueckoro sdexra B GOpMHPOBAHUH «CYTIEPONTHMATBHBIX PEIICHUI.

84. Ilepeuncnure mpueMbl 1 METObI PA3paAOOTKHU «CYMEPONTUMATBHBIX PEIICHUI.

5.5. Memoouueckue mamepuansl, onpeoenaouiue nPoUeoypsvl OUCHUBAHUA 3HAHUIL,
YMeHUll, Haeblkoé U (U1u) Oonvima OeAmenbHOCHmU, XaAPAKMEPU3VIuUX IManvl
dopmuposanus Kkomnemenyuil

OTBeThI 00yJaroNIerocs Ha IK3aMeHe OIICHUBAIOTCS TIEAarornuecKuM paboTHUKOM 10 5-
OaJIILHOM IIKAaIE,

«5» — oOywaromuiics TIyOOKO W TPOYHO OCBOWJI TPOTPAMMHBIA MaTepual,
MCYEPIBIBAIOIIE, IOCIEA0BATEIbHO, TPAMOTHO M JIOTMUECKH CTPOMHO €ro H3jaraer, TECHO
YBA3BIBAET C 3aJayaMu W Oyaymied AesITebHOCTBIO, HE 3aTPYIHSETCS C OTBETOM IMpH
BUJIOM3MEHEHUH 3a/IaHus, CBOOOJHO CHPAaBISETCS C 3aJadyaMd U MPAKTHUYECKUMHU 3a/IaHUSIMHU,
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MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIC PELIEHUS, YMEET CAMOCTOATENbHO 0000IIaTh U U3JaraTh
MaTepHal, He JI0MycKasl OUIHO0K;

«4» - oOyuaronuiicst TBepAO 3HAET MPOTrPAMMHBIN MaTepHall, TPaMOTHO U MO CYIIECTBY
U3JIAaraeT €ro, He JIOMYCKasl CyIIECTBEHHBIX HETOUYHOCTEN B OTBETE HA BOIPOC, MOKET IIPaBUIIBHO
PUMEHSTh TEOPETUYECKUE MOJOKEHHS U BlIaieeT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKaMU TIPH
BBIIIOJTHEHUH MTPAKTUYECKUX 3aJaHUI;

«3» - oOyyaromuiics OCBOWJI OCHOBHOM MaTepual, HO HE 3HAaeT OTAEIbHBIX JeTajeil,
JIOMyCKaeT  HETOYHOCTH,  HEAOCTaTOYHO  TpPaBWIbHbIE  (OPMYJIHMPOBKH,  HapylIiaer
MOCIIEA0BATEIbHOCTh B M3JI0KEHUH MPOTPAMMHOIO MaTepuaia U UCHBITHIBACT 3aTPyIHEHUS B
BBITNIOJTHEHUH NTPAKTUYECKUX 3aJaHUM;

«2» - oOyuwaromuiicss He 3HAeT 3HAYMTENIBHOM YacTH MIPOrpaMMHOrO Marepuaina,
JIOITyCKAeT CYIIECTBEHHBIC OIIMOKH, ¢ OOJBIIMMH 3aTPyIHEHHSIMH BBIMOIHIET MPAKTUYECKHUE
3aaHus, 3a1a4u.

6. IlepeyeHb OCHOBHOI M JONMOJHUTEIbHOH y4eOHOU JHMTepaTypbl AJsl OCBOCHHS
yueOHOM TUCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. bannun, K.B. Ynpasnenueckue pemenusi: yaueOnuk / K.B. banaun, C.H. Bopobbes,
B.b. V1kuH. — 9-¢ u3x., crep. — Mocksa: amkos u K°, 2020. — 495 c.: (YueOHble uzganus is
6akanaBpoB). URL: http://biblioclub.ru/index.php?page=book&id=573213

6.2. /lononnumenvnan tumepamypa

1 FOxkaesa, B.C. [Ipunsarue ynpasienyeckux pemrenuii: yaeonuk: [16+] / B.C. IOxaesa,
E.B. 3y6apeBa, B.B. Uysukosa. — Mocksa: lamkos u K°, 2016. — 324 c.: (YueOHble u3ganus
nis 6akanaspos). URL: http://biblioclub.ru/index.php?page=book&id=453952

7. IlepeyeHb  pecypcoB  HH(POPMANMOHHO-TEJICEKOMMYHHUKALIMOHHOH  CeTH
«nTepHeT», coBpeMeHHbIe TNpodeccHOHAIbHBbIE 0a3bl JAHHBIX W HMH(OPMALMOHHbIE
CHCTEeMBbI, HEOOXOAUMBbIE 115l OCBOCHUS Y4eOHOM 1 CHMIITTUHbI

1. http://mon.gov.ru — caiir Muno6puayku P®D

2. http://lwww.edu.ru/ — Oubmuorexka denepanpHoro moptama  «Poccuiickoe
oOpa3zoBaHue» (COAEPKUT KATANOT CCUIOK Ha HHTEPHET-PECYPCHI, IEKTPOHHBIC OUOIHOTEKH 110
Pa3IUYHBIM BOIpocaM 00pa30BaHUs)

3. http://www.prlib.ru — TTpe3unentckas OubaroTEKA

4. http://lwww.rusneb.ru — HarmonasnbHas 37€KTpoHHas OMOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoii rocyaapcTBeHHOW OHOIMOTEKH (paszier
«OneKTpoHHast OMOIMOTEKAY)

6. http://elibrary.ru — nayunas snexrponnas oudianoreka «Elibrary»

7. https://uisrussia.msu.ru - Yuusepcuterckas uHpopmanuonHas cucrema POCCUA

(YUC POCCHA)

8. http://window.edu.ru/ - Exnnoe okHO 10CTyma K 00pa30BaTe/IbHBIM pecypcam

9. http://biblioclub.ru 3B6C YuuBepcuterckas 6ubnmmoreka

8. Meroanyeckne ykKa3aHusi s O0y4YAOIIMXCSA 1O OCBOCHHIO Y4eOHOI
AUCHUITIIMHBI

OcBoeHue oOyvaromMMcs Yy4eOHOM AHUCHUIUIMHBI «YTpaBJjieHYeCKHe peleHus

MPEANoaracT W3y4eHWe MAaTepUajgoB AMCLUIUIMHBL HAa ayJUTOPHBIX 3aHATUAX U B XOJIe
CaMOCTOSITENIbHON paboThl. AyJUTOPHBIE 3aHITUS MPOXOJAT B (popme JEeKIUH U MPaKTHYECKUX
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3aasaTui. CaMocTosITeNbHAs paboTa BKIIFOYAET Pa3HOOOPa3HBIM KOMIUIEKC BUIOB U (hOPM pabOTHI
00yJaromuxcs.

Jlji yCHemHoro ocBOeHusl y4eOHOW MUCHUILUIMHBI U TOCTHKEHUS MTOCTABICHHBIX Iiesiel
HEOOXOMMO BHHMMATEIIbHO O3HAaKOMHTBCS HACTOsIIed pabouyeil mporpaMmbl  y4eOHOM
TUCHUILIMHBL. Ee MOXeT npecTaBUTh MpernoiaBaTeiib Ha BBOJHOM JIEKIUU WIH CAMOCTOSITEIIBHO
oOyJaromuiicst ucnonb3yer nHpopmanuo Ha opurransHoM MHaTepHeT-caiite MHCcTHTYTA.

CrnenyeTr 0OpaTUTh BHUMaHHE Ha CIUCOK OCHOBHOW M JIOTIOJIHUTEIBHON JINTEPATYphI, HA
npejyiaraéMble  IPeroJiaBaTesieM pecypchl HH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONW —CeTH
HuTepuer. Ota undopmarust Heo6XoauMa JJIsi CaMOCTOSITeNIbHOM paboThl 00y4aroIIerocs.

[Tpu MOATOTOBKE K ayJUTOPHBIM 3aHSATHSAM HEOOXOIUMO MMOMHHTH OCOOCHHOCTH KaXKOM
(dbopMBbI ero MpoBeICHUSI.

1lo02omoska Kk yueOHoMy 3aHAMUIO JIeKYUOHHO20 MUNG 3aKIYAETCS B CIETYIOIIEM.

C wnenpio obecrieyeHHs] YCIEUIHOro OOy4YeHHs OOydarolUiCs IOJDKEH TOTOBUTHCSA K
JIeKIMH, TOCKOJBbKY OHa SBJISIETCS BaKHEWIIed (opMoil opranmsanuu y4deOHOTro Iporiecca,
MOCKOJIBKY:

— 3HAKOMHUT C HOBBIM Y4EOHBIM MaTepHAIIOM;

- pa3bsCHSET yueOHBIC 2JIEMEHTHI, TPYAHBIC ISl TOHUMAHUS;

— CHUCTEMaTU3UPYET yUeOHBIN MaTepHal;

— OPUEHTHPYET B y4eOHOM TIpoliecce.

C 3TO0i1 enpIo:

— BHUMATEJIbHO MPOYUTANTE MaTepHall IPEIbIIyIIeN JTeKIIH;

— 03HAKOMBTECh C YYEOHBIM MaTepUalIoOM IO YYEOHHMKY M Y4eOHBIM MOCOOHUSM C
TEMOW MPOYUTAHHOM JICKIIHH;

— BHECHUTE JIOMOJIHEHUSI K TIOJIYYCHHBIM paHee 3HAHHUSAM [0 TeME JICKIIMU Ha TOJIAX
JICKIIMOHHOM TEeTpaiu;

— 3aMUIINTEe BO3MOXKHBIE BOMPOCHI, KOTOPHIE BBl 33JaJIUTE JEKTOPY Ha JICKIUH IO
MaTepuany U3y4YeHHOH JIEKIUU;

— MOCTapalTeCh YACHUTh MECTO U3YYaEMOU TEMbI B CBOEH MOATOTOBKE;

- y3HalTe TeMy MPeACTOsIIEH JeKIUH (TI0 TEMaTHYECKOMY IJIaHy, o HHPOpMAaIH
JIEKTOpa) U 3alMIIuTe UH(POpMaIHIo, KOTOPOl BBl Bia/ieeTe 10 JAHHOMY BOIIPOCY

Iloo2omoska Kk npakmu4ecKkomy 3aHamur0

[Ipu monroroBke u paboTe BO BpeMs MPOBEACHHUS NPAKTUYSCKUX 3aHATUN CIEIyeT
o0paTUTh BHUMAaHHE Ha CIEIYIOIINEe MOMEHTHI: Ha MPOIECC MPEeABAPUTEIHHON MOATOTOBKU, Ha
paboTy BO BpeMs 3aHATUSA, 00pabOTKy MOJIYYEHHBIX PEe3yJbTaTOB, MCIPABICHHUE IMOJYYEHHBIX
3aMEYaHuM.

IIpeosapumenvras no02omoska K NPaKmu4eckomy 3ausAmuio 3aKJI0YaeTcsl B U3yUYEeHUU
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOSATEIbHONU pabOThI BpeMsi, 03HAKOMIJICHHE
C MHCTPYKTUBHBIMH MaTepHaiaMu C IeIbI0 OCO3HAHUS 3a/a4 MPAKTUYECKOTO 3aHATUS, TEXHUKU
0e30MacHOCTH MpHU paboTe B Ay TUTOPHUH.

Paboma 6o epemsa npoeedenusi npakmuueckoeo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTUPOBAaHUE CTYJEHTOB IMPENOAABATENSIMU C IEJIbI0  TMPEJOCTABICHUS
WcYepnbIBaOIe  wHOpMaIuu, HEOOXOAUMOW IS  CaMOCTOSATEIHBHOTO  BBIMOJHEHUS
MPEJIOKEHHBIX MPENoiaBaTeNIeM 3a/1a4, 03HAKOMJICHHE C TIPaBUJIaMHU TEXHUKU O€30MaCHOCTH;

— CaMOCTOSITEIbHOE  BBHIMOTHEHWE 3aJaHWil  COTJIACHO O0O3HAUEHHOW  y4eOHOI
IIPOrpaMMON TEMATHKHU.

CamocrosiTebHas padora. J[ns OGonee yriayOJIeHHOTO M3yUeHHUsS TEMbI 3aJlaHUs IS
CaMOCTOSITENIbHOM pabOThl PEKOMEHAYETCSl BBIMOJHATH MAPAIENbHO C HM3yUYEHUEM JIaHHOMN
TeMbl. [Ipy BbINOSHEHUH 337aHUN MO BO3MOXHOCTH HMCHOJIb3YWTE HArJSAHOE MPECTaBICHUE
Marepuana. bonee moapoOHas wHOpMAIMS O CaMOCTOSATENbHONW paboTe MpEACTaBICHA B
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pasznenax «Y4eOHO-METOAMYeCKoe O00ecleueHrne CaMOCTOSTENIbHOW pPadOThl 1O JUCIHILIAHE
(MozyItt0)», «MeToarUeCKUe yKa3aHusl K CAMOCTOSITEILHON paboTe Mo JUCHUIUIMHE (MOJLYITION).

Iloocomoska k sxzameny. K sK3aMeHy HEOOXOJAMMO TOTOBHUTCS IleJICHAIIPaBICHHO,
PETyJIIPHO, CUCTEMATHUYECKHU U C MEPBIX JHEH 00YUCHHUS 110 TaHHOW TUCIUILINHE.

[Ipu moarotroBke K 3K3aMeHYy 0OpaTUTE BHUMAHHME HA MPAKTUYCCKUE 3aJIaHUS Ha OCHOBE
TEOPETHUUECKOr0 MaTepuara.

[Ipu moaroTroBke K OTBETY HAa BOMIPOCHI DK3aMEHA IO TEOPETHYECKOW YacTh y4deOHOM
JUCIUIUIMHBL  BBIICTUTE B  BONPOCE TIJIABHOE, CYIICCTBEHHOE (MOHSATHS, MPHU3HAKH,
KJIacCU(DUKALMK U TIP.), TPUBEIUTE TPUMEPHI, HILTIOCTPUPYIOIINE TEOPETUUESCKUE TTOJIOKECHUSI.

[Tocrme mpemIoXKEHHBIX YKa3aHUN y OOydaromuxcsi ITOJDKHO C(HOpPMHPOBATHCS HYETKOE
npeAcTaBiIeHHEe 00 00beMe M XapaKTepe 3HAHUH U YMEHHA, KOTOPBIMHU HaJl0 Oy/IeT OBJIAJIETh 1O
JUCIIUILINHE.

9. HporpaMMnoe odecneuyeHue I/IH(l)OpMaIII/IOHHO-KOMMyKaIII/IOHHLIX TEeXHOJIOI Ml

9.1. Hnghopmayuonnsie mexnonozuu
1. [TepcoHanbHBIC KOMIIBIOTEPHI;
2. JlocTyn K UHTEpHET

3. [TpoexTop.

4 Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue
. Windows 7

. LibreOffice Writer,

. LibreOffice Calc,

. LibreOffice

. Impress

. ZOOM (OTKpBITBIN TOCTYII)

. «Cxaitm» (OTKpBITBIM JOCTYI)

NOoO 0Tk WN -

9.3. Hughopmayuonnsvie cnpagounvie cucmemol
1. YuuBepcuterckas nHpopmarronnas cuctema POCCHUS - http://www.cir.ru/
2. http://biblioclub.ru 9bC YHuepcurterckas 6udanoTexka

10. TlepeuyeHb MaTepHAJbLHO-TEXHHYECKOIr0 o0ecrevyeHUsi, HEOOXOAUMOro s
peaju3anu NPOrpaMMal Mo yueOHOH THCHHILJIMHE

HanmeHnoBaHMe moMenIeHNi 1JI1 IPOBeAEeHHUS BCeX Apxpec (MeCTONOJIOKEHHUE)
BU/I0B YUeOHOI1 1esiTe IbHOCTH, PeyCMOTPEHHO! | IOMeIIeHui 1Jis1 POBeAeHUs BCex
Y4eOHBIM INIAHOM, B TOM YHCJI¢ TOMEIeHUs! A5 BH/I0B Y4eOHOI 1esITeIbHOCTH,
CaMOCTOSITeIbHOM padoThl, ¢ yKa3aHHeM NepevyHsl | NpelyCMOTPEeHHO#i y4eOHbIM NJIaHOM
OCHOBHOT'0 000pYyA0BaHMs, Y4eOHO- HATJISIAHBIX (B ciyuyae peajJmuszanuu
1OCcoOMii M UCIO0JIb3YEMOI0 IPOrPAMMHOI0 o0pa3oBaTe/IbHOI NPOrpaMMbl B
obecreyeHust ceTeBoH (hopMe T0NMOJTHUTEIBHO

YKa3bIBA€TCA HAUMCHOBAHUE
OpraHusanvu, ¢ KOTOpOﬁ 3aKJI04Y€CH

J0Tr0BOP)
YueOnas ayauropus s npopenenus 3ansatuii | 109542, r. Mocksa, Ps3anckuit
JIEKIIMOHHOI'0, CEMUHAPCKOI0 THIIA npocmnekT, 86/1, ctp.3, stax 3, Yactp
(mpakTHYecKue 3aHATHS ), TPYNIOBBIX U HEXHUJIOTO MOMEILIEHUS

nnnnnnnyanbnmx KOHCyﬂbTaHHﬁ, TeKyllIEFO
KOHTPOJISA M IPOMEKYTOYHOM aTTeCTALNH
OcHalIeHHOCTh
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e Kowmmnekt mebenu

e WHTEpaKTUBHAs jocka Trace Board ¢
YCTaHOBJICHHOM CUCTEMOU
WHTEPaKTUBHOTO ornpoca Votum-11

e Monutop Panasonic

e [lopraTuBHsiii 3D BuaEOIPOEKTOP
InFocus IN 122 ayis npe3eHTaiuit

bubaunoreka (YMTANBLHBII 3a]1), MOMelIeHue
JJIsl CAMOCTOSITEILHOH PadoThI 00y4aIOIIHXCS
OcHaleHHOCTD
e Kowmruiekt mebenu
e KoMmbrTephl ¢ BO3MOXHOCTBIO
NMOJKJII0YeHUd K ceTu "NHTepHeT" u
obecnieyenueM nocryna B DMOC
WHCTUTYTa
® [pUHTEP
[Tporpammuoe obecrieueHme:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress
ZOOM (OTKpBITHIi HOCTYII)
OIIC «Cucrema I'apant»
OBbC «YHuBepcuterckas OubnmuoTexa
OHJIANH»

109542, r. MockBa, Pa3anckuii
npocrekt, 86/1, crp.3, atax 3, Yacts
HEKHJIOT'O IIOMECIICHUS

ITomemenne 1J1si CaMOCTOATEIBLHOM PadOTHI
o0yuaromuxcs. [lomemenue 11 XxpaHeHust U
NPOoPHUIAKTHYECKOr0 00C/Ty;KMBAHUS Y1eOHOI 0
o0opynoBanusi
Kommiexkt mebenn
e KoMmnberoTepsl ¢ BO3MOXHOCTBIO
nojakytoueHus k cetu "MuTtepuetr" u
obecnieyenueM ocryna B OMOC
HHCTHUTYTa
® IIPUHTEDP
IIporpammHoe obecnieyeHue:
e Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice
Impress

109542, r. MockBa, Psa3anckuii
npocmnekT, 86/1, crp.3, stax 3, Yactpb
HEXHUJIOTO MTOMEIIECHHUS

YueOHas ayiuTOPUSA /Il IPOBEACHUS 3aHATHI
JIEKIMOHHOI'0 THIIA, 3AHATHII CEMHUHAPCKOI0
THNA (MPAKTH4YeCKUE 3aHATHS), KYPCOBOI0
NPOEeKTHPOBaHUS (BbINOJHEHHE KYPCOBBIX
padoT), rPYNNOBBIX U HHAMBHAYAJIbHBIX
KOHCYJIbTALM, TEKYLIEr0 KOHTPOJISI U
NPOMEKYTOYHOM aTTeCTANMHI

109542, r. MockBa, Ps3anckuii
npocmnekT, 86/1, ctp.3, atax 3, Yactp
HEXHUJIOTO TIOMEIIICHHUS
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KoMniiekT Mmedean

IlepenocHble KOMIIBIOTEPHI (HETOYKH Asus
-11 mmt.)

KommiekT 1eMOHCTpalMOHHBIX
MaTepUaJIOB

IIporpammHoe obecnieyenue:

LibreOffice Writer,
LibreOffice Calc,

LibreOffice

Impress

ZOOM (OTKpBITBIN JOCTY)
«Cxalm» (OTKPBITBIA JOCTYII)

11. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

[Ipu peanuzanuu yueOHOM TUCIUILIMHBEI «YTNpaBjieHYecKHe pelleHus1 B GUHAHCOBOM
MEeHeIKMEeHTe» IPUMEHSIOTCS pa3MyHble 00pa3oBaTesIbHbIE TEXHOJIOIMH, OOECHednBarolne
pa3BUTHE y OOY4YaIOIIMXCSI HaBBIKOB KOMAHJHOM pabOThl, MEXIMYHOCTHOM KOMMYHMKAIUH,
IOPUHATHS PELICHUH, JIMACPCKUX KauecTB (BKIIOYAs MPOBEAECHUE HWHTEPAKTUBHBIX JICKIHH,

IPYIIOBBIX TUCKYCCH, aHAIN3 CUTyallMil © UMUTAI[MOHHBIX MOJIEEH).

OcBoeHue y4eOHOW MAUCHUIUIMHBI «YTpaBJjieHYeCKHe pelleHHss B (PUHAHCOBOM

MCHEIKMCECHTE»

MpeycMaTpuBaeT UCIOJIb30BaHWE B YYEOHOM MpoOIEecce AaKTHBHBIX U

WHTEPAKTUBHBIX (HOpPM MPOBEACHUS YUEOHBIX 3aHATUH B BUJE AUCKYCCUMN, pa300opa KOHKPETHBIX
CUTyalluii W TMPaKTHUYECKHX 3a7ad B COUYETAHHMM C BHEAYAUTOPHOH pabOTON C IeNbIO

q)OpMI/IpOBaHI/IH " pa3BUTHUA HpO(i)eCCI/IOHaJ'ILHBIX HaBBIKOB 06yqa101u14xc;1.
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