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1. OOmme moJiokeHUs

1.1. Heab 1 32124 AUCHMIIIIHMHBI

Ienb y4yeOHOW JAMCHMIIMHBI 3aKiio4aeTrcsi B  (OPMHUPOBAHUU Yy CTYIEHTOB
TEOPETUYECKNX M TMPAKTUYCCKUX 3HAHWH W HABBIKOB B OOJIACTH YIpaBICHUS KaJpaMu
OpraHu3aIuy.

3ajiaun y4eOHOW TMCIUTUIMHEIL:

B pe3ynbrare u3yueHus: AMCUUIIUHBI 00yUaIOIIUICS TOKEH:

— TMOJIYYUTh CHUCTEMHOE IMPEACTABICHHE O TEOPETUYECKHMX OCOOCHHOCTAX B 00JacTH
pa3pabOTKK CTpaTeruy yOpaBlIEHUS MEPCOHATIOM Ha MPEANPUATHU U IUIAHUPOBAHUSL €ro
JESITEIIbHOCTH;

— OBJAJIeTh METOJOJIOTHEN HOBEUIIMX pa3pabOTOK B OOJIACTH yMpaBJICHHS NEPCOHAIOM B
YCIIOBUSX PHIHOYHON 3KOHOMUKU

— MpUOOpEeCTH MPaKTUYECKHE HAaBBIKM MPOBEIACHHUS MEpPONPUATUN MO OOECHeUeHUIo
MPEIIPUATHS IEPCOHANIOM, Pa3BUTHS TEPCOHANA, & TAK)KE aHAIM3Y COIUAIBHON CHTyallMd Ha
MOPEINPUATHHA U METOJIOB MOBBIIIEHUS €€ CTa0MIU3aINH.

1.2. Mecmo yuyebOHOU OucyuniuHvl 6 CHMPYKMYpe OCHOBHOU RPOPeccuoHAIbHOU
ob0pazoeamenvHoll RPOZPAMMbL.
JucuunnuHa  sABIsSETCS

00pa3oBaTenbHOI MPOrpaMMBl.

00s3aTeNIbHBIM ~ DJIEMEHTOM  0a30oBOM dacth Oiioka 1

1.3. IInanupyemvie pezynomamuvl 00yuUeHUA NO YYeOHOU OUCUUNIUHE 6 PAMKAX
NIAGHUPYeMBIX DPe3YIbmamoe O0C60EHUA OCHOGHOI NpogeccuonHanbHoil 00pa3oeamenbHoll
npozpammeol.

[Ipouecc ocBoeHuss y4eOHOW JUCUMIUIMHBI HampaBieH Ha (QopMUpOBaHUE Yy
oOyuaromuxcs cneayrouux kommnerenuii: YK-3, T1K-3, T1K-4.

B pesynbrate OCBOEHMSI JUCLMIUIMHBI CTYIEHT JOJDKEH IEMOHCTPUPOBATh CIETYIOLIHE
pe3yabTaThl 00pa30BaHuUs:

Kon
WHaukaTopsl JOCTHKEHUS
KOMIIETEHIIUH Copneprxanue KOMIETEHIIUH .
poeCCHOHATBHBIX KOMITETECHITHIA
YK-3. CriocobeH ocylecTBIATh VYK-3.1. JlemoncTpupyet
COLIMAJIbHOE B3aMO/ICICTBHE U CIOCOOHOCTH paboTaTh B KOMaH/E,
pean30BbIBaTh CBOIO POJIb B IPOSIBIISAET JINJEPCKUE
KOMaHie KauyecTBa U yMEHHUS.
VK-3.2. JleMmoHCTpUpPYET
CIIOCOOHOCTH 3(PPEKTUBHOTO
PEYEBOTO U COLMAIBHOIO
B3aUMOJICHCTBUSI.
VK-3.3. JIeMOHCTpUPYET HaBBIKU
paboThl ¢ UHCTUTYTaMH U
OpraHM3alMsIMU B IIpoOLiECcCe
OCYIIIECTBIIEHUS COLUATBHOIO
B3aUMOJCHCTBHSI.
[1K-3 CnocobeH paboTaTh B KOMaHJIE, [1K-3.1. 3HaeT oCHOBHBIE
y0ex1aTh U 3HEKTUBHO peIIaTh TEXHOJIOTUH pabOThI B KOMaHIE.
KOH(JIUKTBI, HOPMYTUPOBATH [1K-3.2. ImeeT HaBBIKK yOEKICHUS
npodeccCHOHATIbHBIE LU U 331a4H, | ¥ 39()(HEKTUBHOTO pELIeHHUs
aJanTUPOBaTh TPAJAULIMOHHBIE U KOH(DIUKTOB, POPMYIUPOBKH
pa3pabaThIBaTh HOBBIE MOJIXOBI K npoecCHOHATBHBIX LeNel U 3a1a4
PEIIEHUIO BBISIBICHHBIX MPOOJeM, I1K-3.3. Bnazneer HaBbIKaMu
y4acTBOBATh B MPOEKTHOM aJlanTaluy TPAAUIUOHHBIX U
JeSITEIIbBHOCTH pa3paboTKe HOBBIX MOJXO/0B K
PELIEHHIO BBISIBJICHHBIX MPoOIeM




I1K-4

Crnoco0eH KaueCTBEHHO BBIMOJIHSTH
VICTIOJTHUTEIIEHO-PACIOPSANTEIbHBIC
U obecrieurBaronie QyHKIMUA TpU

perIeHnn MpoQecCHOHABHBIX 33134

IT1K-4.1. 3HaeT cTpykTypy U
AITOPHUTM PACTIOPSAUTEIBHBIX 1
obecrieunBarOmUX QYHKIMHA IPU
perieHuu TpodecCHOoHaNBHBIX 3a/1a4
[IK-4.2. YMeeT KaueCTBCHHO
BBIINOJIHATH UCIIOJHUTEIBHO-
pacnopsiAuTeNbHbIC U
obecrieunBaroniye GyHKIIUHA
I1K-4.3. CrnocoO¢eH OLICHUTh
KA4EeCTBO BBIMMOIHSIEMBIX
npodecCHOHANIBHBIX 3a7a4

2. O0beM y4eOHOM TUCHUILIMHBI, BKJIIOYAs KOHTAKTHYI0 pa0doThl 00y4aromerocs ¢
npenojaBarejieM U CAMOCTOSITEILHYIO Pa0doTy 00y4yaromerocst
OOm1ast TpyA0eMKOCTh Y4eOHOW AMCUUIUINHBI COCTABISCT 4 3a4E€THBIC €IUHUIIBI.

Ounas popma 0dyuenus

Bun yuebHoit paboTh Bcero gacos CGM; “p
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 50 50
B ToMm uncie:
VyeOHbIe 3aHATHS JIEKIIHOHHOTO THUIIA 16 16
IIpakTHyeCKHE 3aHATUL 34 34
CamocTrosiTeibHasi pad0oTa 00y4YaI0IMUXCs, BCET0 85 85
B ToM uncine:
CaMonoaroToBka 40 40
Pedepat/moxnan 20 20
IIpakTHyeckue 3a1aHus 20 20
TectupoBanne 15 15
KoHTposb: B NPOME:KYTOYHOM aTTeCTAMU 9 3K3aMeH
(3auer)
O01as Tpy10eMKOCTh Y4eO0H I TH CHMILIUHBI 144 144
Ouno-3aounas gpopma odyuenusn

Bun yuebHoit paboThI Bcero wacos CeM; “p
AyIuTOpHBIE YUeOHbIE 3aHATHS, BCET0 24 24
B ToM uncine:
VYyeOHbIe 3aHATHS JIEKIIHOHHOTO THUIIA 10 10
IIpakTHyecKue 3aHITUS 14 14
CamocTosiTeibHAs pa0d0Ta 00yYaKOIIUXCS, BCET0 111 111
B ToM uncne:
CaMomoaroToBka 51 51
Pedepat/moxian 20 20
ITpakTHueckue 3agaHus 20 20
TectupoBanne 20 20
KoHTposb: BHI IPOMEKYTOYHON aTTecTAIMA 9 IK3aMeH
(3auer)
O01as Tpy10eMKOCTh Y4eOHOi THCIMIINHBI 144 144




3aounasa ghopma odyuenus

Bun yuebHO# paboThI Bcero uacos CeM7e “p
AyauTOopHBbIE Y4eOHbIE 3aHATHS, BCET0 20 20
B Tom uncne:
YuyeOHble 3aHATHA JEKIIMOHHOTO THIIA 8 8
IIpakTraeckuie 3aHATHS 12 12
CamocTosiTeIbHAasi pa00Ta 00yYaIOIIHXCS, BCET0 115 115
B ToM uncine:
CaMomnoaroToBKa 55 55
Pedepat/moxnan 20 20
IIpakTrueckuie 3aTanmst 20 20
TectupoBanme 20 20
KoHTposb: BT NPOMeKyTOYHON aTTecCTAMA 9 IK3aMeH
(3auer)
Oo0mas Tpy10eMKOCTb Y4eOHO# TUCIUNIHHBI 144 144

3. Conep:kanue y4eOHOM QU CHUTIIAHbBI

3.1. Yueono-memamuueckuii nian no o4Houl hopme 0odyuenusn
O0BeM ayIUTOPHBIX 3aHATHM cocTaBisieT S0 4.
O0beM caMOoCTOSTENIbHOM paboThI — 85 .

Ounas hopma 0byuerus

Bunsl yue6HO# paboTHI,
aKaJIeMHYCCKIX YaCOB

®DOopMBI KOHTPOJISI OCBOCHUS 00YJIaFOIITUMHUCS
Y9eOHOI TUCTIATUTHHBI

KonraktHas pabota Tekymuid KOHTPOJIb TIpoMeKyTouHas
o MpernoaBaTess ¢ OCBOCHHS 00yYarOIIIUMHUCS aTTeCTaIHs
g 0o0y4JarmuMucs yueOHOM JUCIIUTLINHBI obyuarommxcs
[t}
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Tema 1. Ynpasnenue
MIEPCOHATIOM: CYIIHOCTB, 4 1 12
+ + +
(YHKINU ¥ OpraHU3aI[HOHHAS 8 30 8 6
CTPYKTypa
Tema 2. O6ecnieueHue
CHCTEMBI YIIPaBJICHHUS 48 | 30 | 18 6 12 + + +
MIEPCOHATIOM MPEANIPHUITHS
Tema 3. Ananus u orieHKa
3¢ PEKTUBHOCTH YIIPABIICHUS 48 | 25 14 4 10 + + +
MIEPCOHATIOM
BCEI'O YACOB 144 | 85 | 50 16 34 9

3.2. Yuebno-memamuueckuii nnan no 04H0-3a04H0U hopme 0dyuenun
O0beM ayIUTOPHBIX 3aHATUH cOCTaBIseT 24 .
O6bemM camocTosTeNbHON paboThl — 111 u.




Ouno-3aounas hopma 0byuyeHus

Bunp! yueOHO# paboThl,
aKaJIeMU4ECKUX YacoB

®DopMBI KOHTPOJISE OCBOCHUS 00YJYarOIUMHUCS
Y4eOHOH TUCIIUTUTHHBI

KonrakrHas pabota Texkylmuii KOHTPOJIb [pomexyTouHas
o MPEToIaBaTes C OCBOCHHS 00YYaIOIIUMHUCS aTTecTaIus
g o0yJaromuMucs yaeOHOM IUCIUTUINHBI obyuaromuxcs
t=)
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Tema 1. Ynpasnenue
MEPCOHAJIOM: CYIIHOCTb,
1| 5P - 48 | 40 | 9 4 5 + + +
GYHKIMH ¥ OpraHU3al[HOHHAS
CTPYKTypa
Tema 2. ObecnieueHme
2 | cucrems! ynpapieHus 48 | 40 9 4 5 + + +
MIEPCOHATIOM MPEATPHSTHS
Tema 3. AHanu3 v oLleHKa
3 | s deKTUBHOCTH yIIpaBIECHUS 48 31 6 2 4 + + +
MIepCOHAIIOM
BCEI'O YACOB 144 | 111 | 24 10 14 9
3.3. Yueono-memamuueckuii nian no 3a04noii popme odyuenusn
O0beM aynuTOpHBIX 3aHATUH cocTaBmseT 20 u.
O06bemM camocTosATENbHON paboThl — 115 u.
3aounasn ¢hopma 0byuenus
Buabl yue6Hoit paboTsl, @DOopMBI KOHTPOJISE OCBOCHUS 00YJIaIONUMHCS
aKaJIeMUYeCKUX YacoB yUeOHON TUCITUTIIHHBI
KonrakrHas pabota Texymuid KOHTPOJIb IpomexyTouHas
MPENoIaBaTes C OCBOCHHS 00YYAIOIIUMHUCS aTTecTaIus
g 00yJaroImuMucs y4eOHOM TUCIUTUINHB obyuarommxcs
ts]
<
Ne g5 g g
1/ Monysb, pazmaen (Tema) 5 ° < = E
o ) T o = = =S < °
5 é g = < 2 = =
Q s 2 o 9 0 = o
M < o = o = o S o
= 5 s S = = = 3 =
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= = = L=y = 151
5 5 %) o = =
o = g . g
= =
Tema 1. Ynpasnenue
MIePCOHAJIOM: CYHIHOCTb,
1| 5P y 48 | 40 | 7 3 4 + + +
(GYHKIMY ¥ OpraHU3aI[HOHHAS
CTPYKTYypa
Tema 2. Obecnieuenue
2 | cucrtemsl yrpaBieHus 48 | 40 7 3 4 + + +
[IEPCOHATIOM MPEATPHSTHS
Tema 3. AHanu3 U oLleHKa
3 N 48 | 35 | 6 2 4 + + +
5 PEKTUBHOCTH yNpaBICHUS




MepCOHAIOM

BCEI'O YACOB 144 | 115 | 20 8 12 9

4. YueOHO-MeTOAUYEeCKOe o0ecnedeHne CAMOCTOAATEILHOH padoThl 00y4aromuxcs 1o
y4eOHO# TMCIUIINHE

Tema 1. YnpajieHHe NEepPCOHANOM: CYIIHOCTb, (PYHKIHUM W OPraHU3ANUOHHASA
CTPYKTYypa

IlepeyeHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUSA Y4eOHOM TN CIUTIIUHbBI

Ponp ynpaBneHus nepcoHasoM B cHCTEME yIpasieHHs npeanpustuem. Ilepconan kax
O00BEKT yIpaBiieHUs. YTNPaBICHUE YEIOBEYECKUMH pECYypcaMH KaK MHTErPajbHbI KOMIIOHEHT
oOuiero npouecca ynpasieHus. OCHOBBI yNpaBieHUS ueloBedecKuMu pecypcamu. [Ipeamer,
O0BEKT, METOJO0JIOTHS CUCTEMBI YIPABIEHUS NEPCOHAJIOM. MecTo M poJib YIpaBiIeHUs
IIEPCOHAJIOM B CUCTEME YyImpaBieHUs npeanpustueM. OpraHu3alMOHHO-aJMUHUCTPATUBHBIM,
COLIMATILHO-TICUXOJIOTHYECKUM ¥ DKOHOMUYECKUH MOAXOABI K YIIPABICHUIO IIEPCOHATIOM.

Hcropuueckoe pa3BUTHE MOJXOMOB K 4eJIOBEKYy B opraHuzanuu. OCHOBHbIE (aKTOpBHI,
OKa3bIBAIOLIME BO3ACHCTBHE Ha IOBEACHME IEPCOHAjA. YIpaBICHHE IEPCOHAJIOM KaK Hayka,
IPaKTHKa, yueOHast JUCUUIUIMHA U TBOPYECTBO, OCHOBAaHHOE Ha OIPECIICHHBIX TPUHIUMIAX.

CymHocTh M (QYHKUMU CHCTEMBl YIpaBJICHUs MNepcoHaioM npeanpustus. [lonsrue
CHCTEMBI ympaBlieHHs nepcoHanoM. CyIIHOCTh CHCTEMHOTO MOJIXOAa B paboTe ¢ IepCOHAIOM
ynpasneHus. UuauBug Ha pabore. bazoBele HampasiieHusi Bo3zaelcTBUs Ha nepcoHan. CocTaB
CHCTEMBI  YIpaBICHHWs  MEPCOHAJIOM:  (YHKUMOHAIBbHBIE  MOJCUCTEMBL.  [IpUHIHIIEI,
XapakTepusymomue TpeOoBaHUS K (OPMHPOBAHUIO CHUCTEMBI YIPABICHHS TIEPCOHAIIOM.
[TpyHLIMIIBI, ONIPENENSIOIINE HAIPABICHUS PA3BUTHS CUCTEMBI YIIPABICHUS IEPCOHAIIOM.

Ienu u pyHKIUYM cUCTEMbI YIPaBICHUs NEepCOHAIOM. MeTo/ibl yIpaBICHHSI IEPCOHATIOM.
OYHKIMOHAIBHOE PpAa3lEICHUE W OpPraHMU3allMOHHAs CTPYKTypa CHCTEMBI YIPAaBJICHUS
NEpPCOHAIOM Ha npeanpusaTid. CBs3b CHCTEMBl YNPABIEHUS IEPCOHAJIOM C LEISIMU
OpraHM3anuy. YJacTue NepcoHajia B YIPaBJIECHUU. 3apyOeKHBIM OMBIT padOThI ¢ IEPCOHAIIOM B
CIIA, 3anagnoit EBporne, fAnonun. Metoasl (MHCTpyMEHTAapUil) U3y4eHUs! JEHCTBUS CUCTEMBbI
yIpaBJIEHUS IEPCOHATIOM.

OpraHuzallioHHasi CTPYKTypa CIYXObl YIpaBJIEHHS [EPCOHAIOM MPEIIpPUATHS.
OpranuzanoHHasi CTPYKTypa CUCTEMBI yNpPaBICHUS MepcoHaIoM. OTHOLIEHUS B OPraHU3aLNN.
OneMeHTapHash  OpraHu3allMOHHAas  CTPYKTypa  yNpaBlI€HUs  IepcoHanoM. JInHeliHas
OpraHM3allMOHHAsl CTPYKTypa yIpaBicHUs NepcoHasoM. DyHKIMOHAIbHAs OpPraHU3allMOHHAs
CTPYKTypa YIpaBIEHUS NEPCOHAIOM. MaTpuyHas OpraHu3allMOHHas CTPYKTypa YIpaBICHUS
nepcoHasioM. MakTopbl, BIUSIOMINE HA BBIOOp THIA OpPraHU3allMOHHON CTPYKTYPhI YIpPaBIECHUS
nepcoHasioM. CrTparerusi ynpapieHHs] NEpCOHAIOM M €€ pealu3aldd B paMKax BbIOpaHHOMN
OpraHU3alMOHHON CTPYKTYpbl. OCHOBBI BO3HATrPakIAIOIIET0 YIIPaBICHHUS.

Bonpocs! 111 caMonoaroToBKu

1. Ponp ynpaBineHus IEPCOHAIOM B CUCTEME YIIPABICHUS IPEATIPUATHEM

2. McTopuueckoe pa3BUTHE MOAXOI0B K YEJIOBEKY B OPTaHU3ALINH.

3. CymHOoCTh ¥ (PYHKIIUM CUCTEMBI YIIPABJICHUS MIEPCOHAIIOM MPEIIPUITUSL

4. MeTo1bl yIpaBieHUs IEPCOHAIIOM.

5. OpraHu3anuoHHas CTPYKTypa CIy»Obl YIpaBiIeHHs MEPCOHATIOM MPEATIPHUSITHS.

@DopMBbI KOHTPOJISI CAMOCTOATEIBHON pPadoThl 00YyYAKOIIUXCSH: TPOBEPKA OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.




Tema 2. O6ecnieyeHne cuCTeMBbI YIIPABJICHHUS MEPCOHAJIOM NPeANPHATHS

IlepeyeHb U3y4yaeMbIX 3JIEMEHTOB COJEPKAHUA YUeOHON TUCIHMILIUHBI

OOecnieueHre cucTeMbl YIpPaBICHUA MepcoHAIOM npeanpustus. OpraHuzamus u
CTPYKTYPUPOBaHUE KaJIpoBOH ci1yk0bl. OpraHn3almoHHOE IPOEKTHPOBaHUE. 3a1aui U PYHKLIUU
KazpoBoil ciayxObl. HaGop u cenekuus nepconana. @opMbl 3aHATOCTH U pabOTa MO KOHTPAKTY.
HuTepBpupoBaHue Npu mnpueme Ha padory. OpraHu3allMOHHOE pPa3BUTHE KaApPOBOH CITYKOBI.
Opranu3anvoOHHO-TEXHUYECKOE U JETONPOU3BOICTBEHHOE 00ECIeUeHNEe CUCTEMBI YIpPaBJICHUS
nepcoHanoM. HopmaTHBHO-METOAMYECKOE W IPAaBOBOE OOECIEUEHUE CHCTEMBl YIPABICHUS
IIEPCOHAJIOM

ITnanupoBanue nenoBoil kapbepsl. [lnanupoBanue yenoBeueckux pecypcon. Ilonstue u
sTanbl Kapeepbl. IIpodeccnoHanbHas M BHyTpUOpraHu3alMoHHas Kapbepa. VHauBHIyanbHas
motuBanus. Pa3el pazBuTHs npodeccruoHana. YmpasiaeHue kapbepoil. [lnanupoBanue nenoBoit
Kapbepsl. [1naHpoBaHue 1€710BOM Kapbephbl Ha Pa3HbIX CTaJAUAX PAa3BUTHUS OpraHu3aluu (CTaauu
(dbopMUPOBaHUS, UHTCHCHBHOT'O POCTA, CTA0MIIM3AIINH, CIA/Ia).

VYopasnenue kapbepou. lloxcucremMa OpraHM3allMOHHOIO — YIPAaBIEHUsS Kapbepou
(moxcucTeMa  WCIIOJNHUTENEH, monacucreMa  paboT, moacucreMa  MH(OPMAIIOHHOTO
obecrieueHust). YmpaBieHUE CIIy)eOHO-MPOPEeCCHOHATBHBIM TEPEMEIICHUEM IEepCOHAaA.
[ToBbIlIeHHE, TOHMKEHUE, TIEPEBOJ, YBOJIbHEHHE mepcoHana. OCOOEHHOCTH BBICBOOOXKICHUS
nepcoHaia.

IIpodeccuonanbHast U OpraHM3allMOHHAs ajanTanus nepcoHana. Haiim, or6op u npuem
nepcoHana. Metoabpl oTOOpa MepcoHala: TECHOKOHTAKTHOE OOIEHHE C MPETEHICHTOM,
TECTUPOBaHUE, YCTaHOBOYHOE cobecenoBanue, npodeccuoHaIbHOe UCTIbITAHHUE.
[IpodeccuonanbHass ¥  OpraHWU3alMOHHas  aganTanmus mnepcoHana.  [Ipodopuenrarys,
npodeccnoHabHOe 00yUeHHE W TOJTrOTOBKA, MEPEIOArOTOBKA U TOBBIIICHUE KBaTH(PUKAINN
nepcoHana. @opMbI 1 METO/IBI OPTaHU3AIUN CHCTEMBI O0YYEHHUS TIepCOHAA.

MoTuBanysi TOBEACHUSI B IMPOLECCE TPYAOBOH AeATENbHOCTH. MOTHBAIMs TOBEICHUS
IepcoHaia B Ipolecce TPYAOBOH nesTenbHOCTH. MoTuBalus U OTBETCTBEHHOCTb. OCHOBHBIE
KOHIIeNITyalbHble MoAxonbl. Knaccudukanms MOTHBOB M CTHMYJIOB, MCIIOJIB3YEMbIX Ha
npakTuke. MOTHBAlMOHHBIE MPUHIMIBI OpraHu3anuuu Tpyaa. CTUMYIMpOBaHHE KaK OCHOBa
MotuBanu. OCHOBHbIE IpaBujia MoOTHUBalMU. CHCTEMbl MOpPAJBHOIO U MaTepHaIbHOIO
ctumynupoBaHus. CriocoObl BOZHArpaXIeHHs. YTIpaBlieHUE AUCIUTUIMHAPHBIMUA OTHOIICHUSMH.
Hetpaauumonnsie (opMbI 1 METOIBI MOTHUBAITUH MTepcoHaa. KoMMYHUKAIIMH OpraHn3aIi.

KonpaukTel B KO/UIeKTHBE U crOcOObl UX paspemieHus. KoHQIUKT B 001IeCTBEHHON U
WHIMBUYAIbHOW NesTenbHOCTH. OOBEKTHBHBIE M CYOBEKTHBHBIC NMPHYMHBI BO3HUKHOBEHUS
koHuukTa. Ilpeamer u o0bexkT KoHQuuKTa. IlOHATHE CHUIBI YYaCTHMKOB KOH(IIMKTA.
PamxupoBanue KOHGIUKTOB. TUNONIOrUsS KOH(IUKTOB.

dopma, cTpykTypa M OUHAMHUKAa KOHQUIMKTOB. KOHQIMKTBI Mexay Yy3KOH Trpymnmoi
PYKOBOJIUTENEH W OCHOBHbIM  mepcoHanoM. KOHQUUKTBI  MEXIy  CTPYKTYpHBIMHU
noJpasJieleHus Ml 1 Mexay rpynnamu. KoHmnukTel Mexay uHauBHAamu. HarmoHanbHO-
STHUYECKHE KOHGIMKTH, KOHQIMKTHI B cdepe yhpaBieHHs, MHUPOBO33PEHUECKUE U
HOPMAaTUBHO-1IEHHOCTHbIE KOHQUIUKTBI. CKppITOe (JaTeHTHOe) coctosHue. KoHduukTHOE
noBenearne. ColnuanbHBIE U MICUXOJIOTHYECKIE MOTHBHI KOH(IUKTOB. YTIpaBiIeHNE KOHPIUKTOM.
[lyth w cpencTBa mpeaynpexacHuss W paspemenus KOoH(GmukToB. Pomb koH(DIUKTOB B
COLIMAIbHO-9KOHOMHYECKOM Pa3BUTHH.

Bonpocs! 1J1s1 caMONOAT0TOBKH

1. ObecnieueHme CUCTEMBI YIPABJICHUS IEPCOHAIIOM MPEANPUATHS.



2. [InanupoBaHue I€I0BOI Kapbephl.

3. [IpodeccnonanpHas U OpraHU3AMOHHAS alaNTallks IepCcoHaa.

4. MoTuBalus MOBEICHUS B MPOLIECCE TPYAOBON AEATEIBHOCTH.

5. KoHIHUKTHI B KOJUIEKTHBE U CIIOCOOBI UX pPa3peIIeHHS.

@®opMbI KOHTPOJIA CAMOCTOSITEJILHOH PAad0THI 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA
BOITPOCHI CAaMOTIOJITOTOBKH.

Tema 3. AHauu3 u oueHka 3(pPeKTUBHOCTH YIIPABJIEHHUS MEPCOHATIOM
IlepeyeHb U3yyaeMbIX 3J1€MEHTOB COAEPKAHUS YUeOHOM TUCUMILINHBI

AHnanu3 kagapoBoro noreHuunana. Kajaposslil pe3eps.

Komnerenius nepconana kak 00bEKT CTpaTernueckoro ympasieHus. OLeHka nepcoHana.
BripaGotka kagpoBoil monutuku. IlmanupoBanue paboThl € MEPCOHAIOM OpraHU3aLUU:
CYIIHOCTb, 1IeNU U 3a7aud. OnepaTUBHBIN MIIaH pabOThI C MEPCOHANIOM. MapKeTHHT MepcoHana,
ompejielieHue TMOTPEOHOCTH B TEPCOHANIE; TUIAHUPOBAHWE W y4YeT IMOKaszareled Mo Tpyay H
pacxo/oB Ha mepcoHain. JlemoBasi oneHka mnepcoHana. MeToasl oneHkH mnepcoHana. OleHka
pe3yapTaToB TpyAa u padouero Mmecrta. [Iporenypa oneHku u arrecrauuu nepconana. Padora c
KaJIpoBBIM pe3epBoM. [loaroroBka nepconana.

Onenka 3 PeKTUBHOCTH YIIpaBJICHUS NIEPCOHAIOM opraHu3anui. OCHOBHBIC TTOIXOIBI K
orleHke 3(G()EKTUBHOCTU YMHpaBIEHUS TEPCOHANIOM. 3aTpaThl Ha TMEpPCOHANl OpraHU3alUU.
Knaccudukanus pacxono Ha mepconan. OleHKa pe3yabTaTUBHOCTH TPyAa PYKOBOAMUTEIEH U
CIEMATUCTOB yrpaBieHusa. OLeHKa AeSITeIbHOCTU MOJAPA3/IECICHUN YINPaBICHUS MEPCOHAIOM.
Onenka 5SKoHOMHYECKOH dS()(PEKTUBHOCTH TMPOEKTOB COBEPIICHCTBOBAHUS  YIPaBICHUS
nepcoHasioM. EnuHOBpeMEHHBIE M TEKYIIME 3aTpaThl Ha COBEPIICHCTBOBAHWE CHUCTEMBI H
TEXHOJIOTUHM yIPAaBJICHHUS TICPCOHATIOM. Buapl u mokazatenu dS()(OEKTHBHOCTH IMPOCKTOB
COBEPIIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIPABIICHUS TEPCOHAIIOM.

Bomnpocskl 1J151 caMONIOATOTOBKH

1. Ananu3 KagpoBOro MoTeHIuania..

2. Pabora ¢ kaApOBBIM PE3EPBOM.

3. Ouenka 3¢ (HeKTUBHOCTH YIIPaBIEHUS IEPCOHATIOM OpPTaHU3AIIHH.

DopMBbI KOHTPOJISI CAMOCTOATEIBHON PadoThl 00y4alOIIUXCS: MPOBEPKA OTBETOB HA
BOITPOCHI CAaMOTIOITOTOBKH.

5. ®oHx OLEHOYHBIX CpPeACTB /Il NpPOBeJeHUs] TeKylled M IPOMeKYyTOYHOM
arrecTalMy 00y4aroImmXxcs Mo y4e0HoH JUCHUILINHE

5.1. @opma npomedxcymounou ammecmayuu 00y4arOWEe20cA NO  Y4eOHOI
oucyunaune.

KOoHTpOoIBHBIM MEpPONPUATHEM MTPOMEXKYTOUHOM aTTecTaluy 00yJaromuxcs no ydeOHon
JTUCLUIUIMHE SIBJISETCS 9Kk3aMeH (7 ceMecTp), KOTOpBI IPOBOIUTCS B YCTHOM (opme.

10



5.2. Ilepeuenv KomnemeHyuil ¢ yKazanuem 3manoe ux opmuposanus é npoyecce

0ceoenusA 00pazoeamenbHoil NPOZPAMMbL.

Kon KoMmnoHeHTbI WNHpukaTopsl
KOMIIETe Conepcaiine KOMIIETEHIINH, JOCTH>KEHUS PesynbraTs!
KOMIIETEHINH
HIUU CTENEHb UX npo¢eCCUOHATBHBIX o0y4YeHHS
(4acTu KOMIIETEHITUH ) N
OCBOCHHUS KOMIETEHIMH
VYK-3. | Cnocoben KoMmmoHeHTbl VK-3.1. 3HaTh: NPUHIUIIBI
OCYLLECTBIIATD KOMIIETEHIIH JleMoHCTpHpYET KOMaHTHOH
COLIMAIIBHOE COOTHOCSTCS C CIOCOOHOCTh paboThI
B3aUMOJICHCTBHE U coJiepKaHueM paboTaTh B KOMaHze,
peaJn30BbIBAaTh CBOIO | AMCLMILIMHBL, U | IPOSBIISAET YMmeTs:
pOJIb B KOMaH1e KOMIIETEHIHSI JAUJIEPCKUE 3P PEKTUBHO
peanusyercs KauecTBa U YMEHHS. | MCIIOJIb30BaTh
YaCTUYHO YK-3.2. peyeBoe u
JeMmoHcTpupyeT COLIMAIBHOE
CIOCOOHOCTh B3auMoJieiicTBHE
3¢ PeKTUBHOTO
peuyeBoro u Bnanets:
COLIMAJIBHOTO HaBbIKaMU pabOThI
B3aUMO/JICHCTBUS. C UHCTUTYTaMH U
YK-3.3. OpraHu3alusIMu B
JleMoHCTpHpYET nporecce
HaBBbIKU pabOTHI € OCYILIECTBICHUS
UHCTUTYTaMH U COLIMAJIBHOTO
OpraHu3alusIMu B B3alMO/JICICTBUSL.
npoiiecce
OCYILIECTBIICHUS
COLMAJIBHOTO
B3aUMOJICUCTBUS.
[IK-3 Cnocoben paborats | KoMnoHeHTHI [IK-3.1. 3naer 3HaTh: OCHOBHBIE
B KOMaHJIE, yOeXKIaTh | KOMIIETCHIIUU OCHOBHBIE TEXHOJIOTUHU
u 3 pexTuBHO COOTHOCATCS C TEXHOJIOTUH paboThl | pabOThI B KOMaH/IE.
pemarb KOHQIUKTHL, | COJIEpIKaHUuEM B KOMaHJIE.
¢bopmynupoBaTh muctumuineel, u | [1IK-3.2. Umeer YMersh:
npodeccuoHanbHbIe KOMITETEHIIUS HaBbIKU yO€X/IEHUs | UCIOJIb30BaTh
LIEJIH U 33Ja4H, peanuzyercs 1 3¢ pekTuBHOTO IIPUEMBI
a/1arTHpPOBATh 4aCTUYHO pelieHus ajanranuu
TpaaUIIMOHHbBIE U KOH(JIUKTOB, TPaIULIMOHHBIX U
pa3pabaTbiBaTh HOBbIE (hopMyIIHPOBKHU pa3paboTKe HOBBIX
MIOJIXO/IbI K PEIICHUIO npo¢eCcCHOHATIBHBIX | MOIXO/0B K
BBISIBIICHHBIX Leneu u 3agad PEILIEHHUIO
npooem, I1K-3.3. Bnaneer BBISIBJIEHHBIX
y4acTBOBaTh B HaBbIKaMU npobiem
IIPOEKTHOMN ajlanTanuu
NeSITEIbHOCTH TPaJULUOHHBIX U Bnanets:
pa3paboTKe HOBBIX yOKICHUS U
MTOAXO0B K 3¢ (HeKTUBHOTO
PELIEHUIO pereHus
BBISIBIICHHBIX KOH(JINKTOB,
npobiem (bopMyIUpOBKH
po¢eCCUOHATHHBI

X IIeJIEN U 3aJ1a4
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[1K-4

Crniocoben KoMmoHeHTbI I1K-4.1. 3naer 3HaTh: CTPYKTYpPY
Ka4eCTBEHHO KOMITETCHIIUH CTPYKTYpY H U aJITOPUTM
BBINOJIHATH COOTHOCSTCS C QITOPUTM pacropsauTeIbHbI
UCTIOJTHUTEIBHO- coiep’)KaHueM pactopsITUTENbHBIX | X
pacropsuTeNIbHbIE U | AUCUUIUIMHBL, © | M 00€CIICUNBAIOIINX | 00SCTIEYMBAIOIINX
o0ecrieunBaroye KOMITETCHITHS GbyHKIMH TpU byHKIMM TIpU
byHKIMU TIpU peanu3yercs peleHuH peleHnH
penieHun YaCTHYHO npodecCHOHANBHBIX | MPO(ECCHOHATILHBI
npoeCCHOHATBHBIX 3a1a4y X 337134
3a1a4 I1K-4.2. Ymeer
Ka4eCTBEHHO VYMerTs:
BBITIOJIHSTh Ka4yeCTBEHHO
VCTIOJTHUTEJILHO- BBITIOJHATH
pacropsuTeIbHbIE | HCIIOTHUTEIHHO-
1 00ecreynBaroye | pacnopsIUTEIbHbIC
byHKIIIN "
[1K-4.3. Crioco0en 00ecIIeunBaroIIe
OLICHUTbH KaueCTBO byHkunN
BBITIOJTHIEMBIX
npodeccnoHanbHbIX | BrnaneTs:
3ama4y HaBBIKAMH OLICHKH
KadyecTBa
BBITIOJTHSIEMBIX
npodeccrnoHaTbHBI
X 3a7a4

5.3. Onucanue noxazameneii u Kpumepuees oueHu6anHus Komnemenuuu Ha pa3jiudHsblx
imanax ux d)opmupoeauu}l, onucanue uwKaji ouyenusanun

Jlek1IMOHHEBIE U
MIPaKTHYECKUE 3aHATHA O
TeMaM:

Tema 1. Yrpasnenue
MIEPCOHAJIOM: CYIIIHOCTb,
(GYHKLIUM 1 OpraHu3aluOHHAS
CTpyKTypa

Tewma 2. Obecnieuenue
CHCTEMBI YIIPaBICHUS
MIEPCOHAJIOM NPEATIPUATHS

Tewma 3. AHanu3 u OIleHKa
3¢ (peKTUBHOCTH yrpaBIeHUS
MIEPCOHAIOM

Kon Orarmsl hopMUpPOBaHUS HNuctpymeHT, [Toka3zaTenp oneHUBaHUA
KOMIIETEH KOMIIETEHIINU OLICHUBAIOIINH KOMITETCHIIUU
12078 c(hOpMHPOBaHHOCTH
KOMIIETEHIAHN ¥
YK-3 Oran GopmupoBanus Pedepat/ A) IOTHOCTBIO chOpMHUPOBaHA
I1K-3 3HAHUEBOU OCHOBBI Jokman* - 5 bannoB
[IK-4 KOMTIETeHIIUH (3Tan [IpakTuueckue b) wactuuno copmupoBana -
(dhopMupoBaHUs 3amaHus™® 3-4 bamna
COZIEpKATEIBHO- TectupoBanue* C) He chopmupoBana- 2 u
TEOpeTu4ecKoro d6asuca Ok3amen* MeHee 0aJuIoB
KOMITCTCHIINH)
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*XapakTepucTHKA HHCTPYMEHTOB (CPeICTB), ONEHMBAKUINX COPMHPOBAHHOCTH KOMITETEHIIHIA:

Pedepar — mpoaykT caMOCTOSTENHHOW pabOTHI CTYJEHTA, MPEICTaBISIONINN COOOM
KpaTKOE M3JI0)KEHUE B ITMCbMEHHOM BHUJE IMOJIYUYEHHBIX PE3YJbTaTOB TEOPETUYECKOTO aHAJIN3a
onpezeNeHHON Hay4yHOM (y4yeOHO-UCCIIeIOBATENbCKON) TEeMbl, IJIeé aBTOP PAaCKphIBA€T CYTh
UCCIIelyeMOi MPOo0JIeMBbl, TPUBOIUT PA3IMYHBIE TOUKU 3PEHHUS, a TAK)KE€ COOCTBEHHBIE B3IJISIIBI
Ha Hee. B pedepare nomkHa ObITh pacKkpbITa TeMa, CTPYKTypa JOHKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIABJICHHUH, pazmep paboTsl — 10-15 cTp. medaTHOro TeKcTa (CHUCOK
JUTEpaTypbl W TPUIOKEHUS B OOBEM HE BXOMST), CHAOXKEHHOIO CHOCKAMH M CIIHCKOM
MCIIOJIb30BAHHOM TUTEpaTyphl. TeKCTOBask 4acTh pabOTHI COCTOHT M3 BBEJCHUS, OCHOBHOM YaCTH
U 3aKiaroveHus. Bo BBeleHUU 00ydaromuics KpaTko OOOCHOBBIBACT aKTyalbHOCTh M30PaHHOM
TeMBbl pedepara, pacKpbIBaeT LEib M 3a7ayd, KOTOpble OH COOMPAETCsl PEUIMTh B XOJE CBOETO
HEOOJIBIIOTO uccienoBaHus. B ocHOBHOW uacTu (MOXeT cocToaTh u3 2-3 maparpados)
OAPOOHO PACKPBIBAETCS COJECPKAHNE BOIMPOCOB TEMBl. B 3aKiIOYeHHU JOJKHBI OBITH KPaTKO
c(hOopMyIIMPOBaHbI MOJYYEHHBIE PE3YJIbTAThl UCCIEA0BAHUS, TPUBEIEHBI 0000IIAIOTIE BBIBOIBI.
3aKI0O4eHNE MOXKET BKJIIOYAaTh NPEUIOKEHHS aBTOpa, B TOM YHUCIE M IO JaJbHEHIIEMY
M3YYEHHUIO 3aMHTEpEeCcOBaBIIeil ero npobdiemel. B cnucok nureparypbl 00y4aromuiics BKIIOYAET
TOJILKO T€ W3JaHMs, KOTOPhIE OH WCIOJB30BajJ MpU Hanucanuum pedepara (He menee 5-7). B
TeKCTe 00s3aTeNbHBI CCHUIKMA Ha MCIOIb30BAHHYIO JUTEPATypy, OPOpPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunokenun kK pedepaTy MOTYT BBIHOCHUTBHCS TaONUIBI, Tpa(uKH, CXEMBI U
JIpyrue BCIOMOTaTelbHbIE MaTepUalibl, HA KOTOpPbIE HMMEIOTCS CCBHUIKM B TEKCTe pedepara.
Kpurepun ouenku pedepara: 1) CreneHb pacKpbITUs CYLUIHOCTH BOIIpOCa: a) COOTBETCTBUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEp)KaHUA TeMe W IUaHy pedepara; B) MOJHOTA
[IPOAHAIM3UPOBAHHOIO MaTepuajla IO TEMe; YyMEHHE paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMU HAYYHBIMH HCCIEJIOBAaHUSMHU, KPUTHUECKON JUTEpaTypoil, MEPUOAUKOM,
CUCTEMATHU3UPOBaTh U CTPYKTYPUPOBATh MaTepuas; I') 0OOCHOBAaHHOCTh CIOCOOOB M METOJOB
paboThl ¢ MaTepuaioM, aJIeckBaTHOE U IIPAaBOMEPHOE UCIOIb30BAaHUE METOAOB KIIaCCU(DUKALIUU,
CpaBHEHHS W Jp.; €) yMeHHe 0000marh, AenaTh BBIBOJBI, COMOCTABIATH PA3JIMYHBIE TOYKU
3peHus Mo oJHOMY Borpocy (mpobieme). 2) OpUrHHATBHOCTh TEKCTA: a) CAMOCTOSTENIbHOCTD B
MOCTAHOBKE TIPOOJIEeMBbI, (QOPMYTUPOBAHHUE HOBOTO aCIEKTa M3BECTHOW MPOOJIEMBI B
YCTaHOBJICHUHM HOBBIX CBSI3€H (MEXKIIPEIMETHBIX, BHYTPHUIPEIMETHBIX, MHTETPAIIMOHHBIX); 0)
SBJICHHOCTh aBTOPCKOM IMO3UIUU, CAMOCTOSITEIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO *AaHPOBBIX 4epT. 3) OOOCHOBAHHOCTh BHIOOpA HMCTOYHHMKOB: a)
OIICHKAa MCIOJIb30BaHHOM JIUTEPATyphl: IPUBJICUEHBI JTU HanbOojee U3BECTHbIE pabOThl MO TEME
uccieoBaHus (B T.4. )KypHaJIbHbIE MYOJUKAIIMKM MOCIEIHUX JIET, MOCTIEeHUE CTAaTUCTHYECKUE
JIaHHBIE, CBOJIKH, CIIpaBKU U T.1.). 4) CobmoneHune TpeboBaHu K OPOPMIICHHUIO: a) HACKOJIBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJIb3YEMYIO JIUTEpaTypy, CIIMCOK JMTEpaTyphl. 0) OLEHKa
FPaMOTHOCTM U KYJNbTYpbl U3JOXKeHUs (B T.4. opdorpaduyeckoil, NTyHKTyallHOHHOM,
CTHJIUCTUYECKON KYIbTYpHl), BIaJJeHHEe TEPMUHOJIOTHEH; B) coOt0IeHre TpeOoBaHUN K 00BEMY
pedepara.

Jlok1aa — IpOJIyKT CaMOCTOSITENbHON paboThl 00yvaromerocs, nNpeAcTaBiIsomuil cooon
nyOJIMYHOE  BBICTYIUIEHHME IO IPEACTABICHUIO TOJYYEHHBIX  PE3yJIbTaTOB  PELICHUS
OTpeNIeNIEHHOW  yueOHO-NPaKTHUECKOW, Y4eOHO-HCCIIE0BAaTENIbCKOM MM HAy4YHOM TEMBI.
Jlokiian — 3T0 HayyHOE COOOIIEHUE Ha MPAKTHUYECKOM 3aHSTHM, 3aCEJIaHUU HAYYHOTO KpYXKKa
WK y4eOHO-TeopeTHueckoil KoHdpepeHIMH. KpuTepum omeHKM AOKJIAaAa: COOTBETCTBHE
CoJlep’KaHUsl  3asABJICHHOM  TeMe; aKTyaJlbHOCTb, HOBHM3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTHPOBAHHOCTD, MOJIHOTA, CTPYKTYPUPOBAHHOCTh M JIOTMYHOCTH M3JIOKEHUS; CBOOOIHOE
BJIaJICHHE MaTepuajoM: MOCJIEe0BATEIbHOCTh, YMEHHE BECTU JUCKYCCHIO, IPAaBUIIBHO OTBEYATh
Ha BOIIPOCHI; CAaMOCTOATEIBHOCTb, CTENEHb OPUTMHAIBHOCTH INPEUIOKEHHBIX PEIICHUH,
WJUTFOCTPATHBHOCTH, OOOOIIEHWH W BBIBOJIOB; HAJWMYHE COOCTBEHHOTO OTHOIICHHS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TEeMe JOKJaja); MpeAcTaBlIeHHEe MaTepuaja: KauecTBO IMpPEe3eHTaluH,
oopmieHHs; KyJIbTypa peud, OpaToOpCcKOe MacTepcTBO (COOMIOACHHWE HOPM JIMTEPATypHOIO
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SI3bIKA, TPABUIILHOE TTPOU3HOIICHUS CJIOB U (pa3, ONTUMAIBHBIA TEMIT PeUr; YMEHHE TIPABUIHHO
paccTaBisATh AaKIEHThI, YMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO U YyOEAWTEIHHO);
HCIIOJIh30BaHUE MPO(HeCCHOHATBFHON TEPMUHOJIOTHH (OIIEHKA TOT0, HACKOJIBKO TTOJIHO OTPaKECHBI
B BBICTYIUICHUU 00yYaronierocsi mpoecCuoHaIbHbIe TEPMUHBI U OOIIEKYIBTYPHBIE TTOHSITHS 10
TeMe, a TaK)X€ HACKOJBbKO YBEPEHHO BBICTYNAIOIMIUA WMH BIAJIEET); BBIIACPKAHHOCTD
perjiaMeHra.

IIpakTHYeckoe 3ajlaHHe — STO YACTUYHO PETIAMEHTHPOBAHHOE 3aJlaHue, HMEIOIIee
AITOPUTMUYECKOE HWJIM HECTAHJIaPTHOE pEIICHHE, MO3BOJSIONIEEe JAMATHOCTUPOBATH YMEHUS
WHTETPUPOBATh 3HAHMS PA3JIMYHBIX HAYYHBIX 00JIaCTEH, apryMEHTUPOBATh COOCTBEHHYIO TOUKY
3peHHUs, 0Ka3bIBaTh MPABUIBLHOCTh CBOEH MO3UIIMH. MOXKET BBIMOJIHATHCS B UHIUBUIYAIbHOM
MOPSIIKE WIIH TPYIIIION 00yJaronuxcsl.

TecTupoBaHue — 3TO KOHTPOJIHLHOE MEPOIPUATHE MO YUEOHOMY MaTepuaiy, COCTOsIIEE B
BBITIOJIHCHHH OOYYalOIUMCS CHUCTEMbI CTaHIAPTHU3UPOBAHHBIX 3aJlaHUM, KOTOpas IO3BOJISET
ABTOMATH3UPOBATh TPOIECAYPY H3MEPEHHs] YPOBHS 3HAHWA W yMEHHH O0O0ydYaroImerocs.
TectupoBanue BKJIIOYaeT B ceOs CICAYIOIME THUITBI 3aJaHUi: 3aJaHUE C EJUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEAJIOKEHHBIX BapUAHTOB, 3a/IaHUE HA OIPECIICHHE BEPHBIX U HEBEPHBIX
CYXKJICHUH, 3aJlaHhe C MHOXKECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum oumenkm: ot 90% no
100% mpaBWJIBHO BBINOJHEHHBIX 3aJaHuil — omimuHo; oT 70% nmo 89% mpaBuiibHO
BBINIOJIHEHHBIX 3a7aHuil - Xopomo; oT 50% 10 69% mnpaBuIbHO BBINOJHEHHBIX 3aJaHUM —
yaosinerBoputenbHOo; OoT 0 g0 49 % mnpaBWIbHO BBINOJIHEHHBIX 3aJaHUN  — HE
YIIOBJIETBOPUTEIBHO.

JK3aMeH — KOHTPOJILHOE MEPONPUSITHE, KOTOPOE MPOBOAATCS MO y4eOHOM TUCIMILIUHE B
BUJIE, TMPEAYCMOTPEHHOM Y4e€OHBIM IIJJTAHOM, IO OKOHYAHUM HW3YYEHHUS Kypca. 3aHsITHE
ayJMTOPHOE, TPOBOJMUTCS B YCTHOH WJIM TUCHBMEHHOW (hopMe C WCIOIb30BaHUEM (OHIIOB
OILICHOYHBIX CPEJICTB MO Y4eOHOM TUCIUIUINHE.

5.4. Tunoevie KoHmpobHBIE 3A0AHUA UTU UHbBIE MAMEPUATbL, HEOOX00uMble 014
OUEeHKU 3HAHUIl, YMEHUIl, HAGLIKOE U (U1u) onvima O0eamenbHOCmU, XapaKmepusyrioujux
Imansvl GoOpMUPOBAHUA KOMNEMEHYUTL 8 NPOUecce 0C80EHUs 00PA308aAMENIbHOI NPOZPAMMDbL

Tembl 10K12/10B /pedpepaToB:

1. Ponb cyObekTOB PUPMBI B €€ CTAHOBJIEHUU U (POPMHUPOBAHUH KaJAPOBOW MOJUTHKH.

2. ®opMmbl U BHUIBl JOTOBOPOB Ha (pupMax pa3HbIX (opM COOCTBEHHOCTH M pPa3HOM
CrHeLHaIu3allu.

3. Hcnonb3oBaHue uened M (QYHKUUH yIpaBieHUS MEPCOHATIOM B JOCTHKEHHH
MaKCHMaJbHBIX 3KOHOMUYECKHUX PE3YIbTaTOB JAESITENIbHOCTH (PUPMBI.

4. TlomuThka YyhpaBIE€HUS TMEPCOHAJIIOM MM OCHOBHOM (aKTOp CTaOMIIBHOCTH
HKOHOMUYECKON 1eATENbHOCTH (PUPMBI.

5. 3HayeHMe IUIAHUPOBAHMS, HaliMa U aJanTaliy epcoHaia B pabore GUPMBI.

6. IloaroroBka M NMpoJBUKEHUE MEPCOHANA (OIBIT KOHKPETHON (UPMBI).

7. Ponp pa3nuuHbIX (OpM  BBICBOOOXKIEHMS M  YBOJbHEHHS IE€pPCOHAIa B
IIPOU3BOJICTBEHHBIX PE3yNbTaTaxX JEATEIbHOCTH (PUPMBI.

8. Ilpumep mocTpoeHMs U OpraHU3alMU TPyJla B KOMMepUYeckol Gpupme.

9. 3HavyeHHe KOH(DIMKTOB U UX PETYIMPOBAHUE B YIPABJIECHUN PA0OUNMU IPYTIIAMHU.

10. Hcnonb3oBaHue TEOpUM MOTHUBAUMU B  JEATEIBHOCTH  ITPOU3BOJCTBEHHOM,
KOMMEPUYECKOH U MPOU3BOJAIIUX YCIYyTH prpmax.

11. OnbIT npUMEHEHUs Pa3IMUHBIX CUCTEM OIUIATHI TPYZa B KOHKPETHBIX (UpMax.

12. Hcnonb3oBaHue Mozemneil 1 popM BIaCTH B MEJIKMX U KPYIHBIX (pUpMax.

13. ®opmupoBaHue CTUIIEH PYKOBOJCTBA Ha (pupMme.

14. CBs3p MOTHBALIMU ¥ BO3HATrPaKJIEHUS C YIPABIEHUEM TPYIOBBIMU OTHOLICHHUSIMH.

15. CBs13p MOTHBAIMK U BO3HArPaXKJICHUS C BJIACTHIO Ha (UpPME.

IIpakTHyeckue 3a1aHUs 1JIS1 CAMOCTOSATEIbHON PadoThI CTY/I€HTOB:
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3al[aHI/Ie 1. Ha ocHoBe UMCIOIMXCA HMCXOAHBIX OJAaHHBIX HCOGXOILI/IMO paccuuTaTb
YHUCJICHHOCTD IMMPONU3BOJACTBECHHOI'O IIEPCOHAJIA, UCITOJIB3YSA METOA TPYAOCMKOCTH:

[Tokazarenu Bug paboter A Bug pabote b
TpynoeMKOCTh U3JENHs, U:
Uzpenune 1 0,8 0,5
Wznenue 2 0,3 0,4
[Tpou3BoACTBEHHAs MPOTPaMMa, HIT.

Wznenne 1 1000 1000

Wznenue 2 1200 1200
Bpewmst 1 I3MEHEeHHs OcTaTKa He3aBepPIICHHOTO

MPOM3BOJCTBA, U

Wznenue 1 100 150

Wznenue 2 170 120
[InarmpyeMblil MPOLIEHT BHIOIHEHHSI HOPM, Yo 104 105
[Tone3Hslit poHn BpeMeHr OJHOTO pabOTHHUKA, U 4325 4325

3aganue 2. PaccuMTaTh 4MCICHHOCTh aJIMUHUCTPAaTUBHO-YIPABIEHYECKOIO INEPCOHAIA
1o metony Po3eHnkpanna.

Opranu3aiuoHHO-yNIPABICHYECKUE BUIBI

KomnuecTBo neiicTBui

Bpems1, HeoOxomumoe AJist

pabot 110 BBIIIOJTHEHUIO paboT BBINOJIHCHNS ACHCTBUH, U
1.KagpoBoe n1eaonpon3BoACTBO 500 1
2.Pa3paboTka JOKYMEHTOB 3000 0,5
3.PacueT noTpeOHOCTH B IEpCOHAIIC 300 3

I'ogoBoit hoHa BpeMeHH OAHOTO COTPYIHHUKA ( COTTIaCHO TPYAOBOTO Aoroopa) — 1920 u.
KoadduumenT, yauTsiBaromumii 3aTpaTsl BpeMEHH Ha JONOJTHUTENbHBIE padoThl, 1,3;
Koaddunment, yautsiBaronuii 3aTpaTsl BpEMEHH Ha OTABIX COTPYIHUKOB, - 1,12;
KoaddunmenT nepepacuera sBOYHOM YUCICHHOCTH B CITUCOYHYIO — 1,1.

3amanue 3. Bocmosib30BaBIIMCh JaHHBIMU, IPHUBEICHHBIMU B Ta0J. 1, mpoBeaeM
OLICHKY TMHAMUKHU U3MEHEHU B TPYJOBOM NOTEHIIMAJIE KOJJICKTUBA MPEANPHITUS
[TpodeccrnonanbHO-KBaTH(PHUKAIMOHHAS CTPYKTYPa KOJUIEKTHBA IPEIIPUSITHS

YuncneHHOCTh paOOTHHUKOB

g 2010 2015 .

é Bcero B TOM UMCJIE Bcero B TOM UHCJIE

S &5 MyK. | XKeH. | MyX. | JKeH. MyK. | JK€H. | MyX. | JKEH.
A E Sl gen. % yel. % ye. % ye. % ye. % ye. %
no 18 171 14,3 50 4,2 121 10,1 154 14,0 56 5,1 98 8.9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 35,4 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 5,3 3 0,3
60 wu |47 39 41 3,4 6 0,5 5 0,5 4 0,4 1 0,1
crapiie
Htoro 1200 100 660 55,0 540 45,0 1100 100 550 50,0 550 50,0

3a,Z[aHI/IC 4. B HH)KCHpPIBCI[CHHOﬁ Ta6J'II/II_IC MMPpEACTABJICHbBI JAHHBIC O YHUCJICHHOCTHU U
COCTAaBC KaaApOB IO IBYM L€XaM NPEANTPUATHA.

Bospactaas | Lex No 1 ex Ne2
rpymma, et | Beero, gen B TOM YHCIIE Bcero, uen B TOM HYHCJIE
MYK YAHBI YKEHTITIHBI MY>K YUHBI JKEHTITIHBI
1o 20 25 15 10 18 8 10
20-30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
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50-60 45 30 15 12 2 10

60 u crapue | 30 20 10 - - -

HUroro 275 175 100 150 60 90
PaccuuTate ypoBE€Hb TpPYIOBOIO NOTEHUMAIA KOJUIEKTMBA KAaXKJIOrO M3 LEXOB,

BOCITOJIP30BABIIMCh  BEIMYMHOW  KOI(P(GUIIMEHTOB  TPOW3BOJCTBEHHBIX  BO3MOXKHOCTEH

paOOTHUKOB IaHHOTO TI0JIa M BO3PACTa, MPEICTABICHHBIX B CIETYIONIEH TabIuIle:

BospactHas rpyrmmna, et 3HaueHue koddduimenrta
MYIKYHHBI SKEHILVHBI
Jo 20 0,7 0,7
Ot 20 1o 30 1,1 0,9
Ot 30 1o 40 1,2 1,1
Ot 40 o 50 1,08 1,12
Ot 50 mo 60 0,95 0,8
60 u ctapre 0,6 0,7
3amanue 5. VIcxoqHple JaHHEIE.
Bo3spacrtras | Ilpenmpusitue Ne 1 IIpeanpustue Ne 2
IpyNna, JeT | My>KIUHbBI SKEHILMHEI MYKYHAHBI JKECHIIMHBI
Yell. % yell. % Yell. % Yell. %
mo 18 74 8,0 38 5,7 39 6,2 12 7,1
or 18 mo 25 | 172 18,5 112 16,8 155 24,4 243 24,0
oT 26 1o 44 | 345 37,1 262 39,3 266 35,6 415 41,0
oT 45 1o 54 | 213 22,9 181 27,2 93 15,3 185 18,3
oT 55 10 59 | 82 8,8 62 93 69 10,9 64 6,4
crapme 60 | 44 4,7 11 1,7 48 7,6 32 3,2
Htoro 930 100,0 666 100,0 634 100,0 1011 100,0

[Ipoananu3upoBath pa3inuus B TPYJOBOM IMOTEHIIMAIE KOJUIEKTUBA JABYX MPEANPUITHH,
paccUMTaB U CPABHUB IOKA3aTENH :

l)cpennero Bo3pacta y My»4HH U KEHILUH;

2)3anackl Tpyaa (KOJMYECTBO YeI.-JIET TPyJAa IO BBIXOAA HA MEHCHIO0) B pacyere Ha 100
pabOTHHKOB.

TecTupoBanue no y4eOHOM AUCHMILIMHE «YTIPaBJeHHE NIEPCOHATOM
IIpumepnvie 3a0anus

HHcmpyKuu}z: BHHUMATCIBHO npquTaﬁTe 3aJJaHHUA, BLIGepI/ITe OAHWH HJIHN HCECKOJIBKO
BapUaHTOB, OTMETHTC B OJaHKE OTBETOB.

1. Kakoe ynpaBieHueckoe AeiicTBUE HE OTHOCUTCS K (PYHKIIMSM MEHEI)KMEHTa
nepcoHana’?

a) MJIaHUPOBAHUE;

0) IpPOTHO3UPOBAHUE;

B) MOTHBAIIUS,

I') COCTaBJIEHUE OTUETOB;

1) OpTaHU3aIUs.

2. YipaBiieHYeCKUl epCOHAl BKIIOYAET:
a) BCTIOMOTATENbHBIX PabovnX;

0) Ce30HHBIX paboyuX;

B) MJIa/IIIMH 00CITYy>KHBAIOLINI NEpCOHAT;
T') PYKOBOJMTEIEH, CIICITUATUCTOB,;

1) OCHOBHBIX pabOyuX.

3. K smoHCKOMY MEHEKMEHTY NepCoHaia He OTHOCUTCS:
a) MO>KU3HEHHBI HaeM Ha paloTy;
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0) IPUHIIKITEI CTAPIIMHCTBA MPH OIUIATE U HA3HAYCHHH,

B) KOJJICKTHUBHAsA OTBECTCTBCHHOCTD,

') HepopMaTbHBIN KOHTPOJIb;

1) IPOJIBMKEHUE 110 KaPhePHOU HepapXHH 3aBUCUT OT MPOPECCHOHATHI3MA U YCTICIITHO
BBINTOJIHEHHBIX 33]]a4, a HE OT BO3pacTa paboyvero Win CTaxa.

4. C kakuMu IUCUMIUIMHAMU HE CBSI3aHa CUCTEMa HayK O TpYJIEe U IepcoHasne?
a) «JKOHOMHMKA Tpyay;

0) «TpaHCIOPTHBIE CHCTEMBIY;

B) «llcuxomorusi»;

r) «dusnonorus Tpynay;

1) «Counonorus Tpyaar.

5. JlomKHOCTHast HHCTPYKLUS HAa MPEAIPUSATHH Pa3padaThIBACTCs C LENbIO:

a) omnpeJesieHre ONpeieNIeHHBIX KBaTU(UKAMOHHBIX TPeOOBaHUH, 00sS3aHHOCTEH, ITPaB

¥ OTBETCTBEHHOCTH TIEPCOHANA TIPEAIPUATHS;
0) HaiiMa pabouYuX Ha IPEANPHUATHE;
B) 0TOOpa nepcoHana ajs 3aHUMaHus ONpeIeICHHOMN JT0KHOCTH;
T') COTJIACHO JICHCTBYIOLIEMY 3aKOHO/IATEIIbCTRY;
1) TOCTHKEHUS CTPATETUICCKUX LIEJICH MPEeAPUSITHS.

6. M3yudeHue kagpoBOil MOIUTUKH NPEANPUATUN-KOHKYPEHTOB HaIlPaBJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUJIOB NPOIYKIINH;

0) Ha ompe/ieTIeHNnEe CTPATETHUECKOTO Kypca pa3BUTHUS TPEATIPHUSTHS;

B) Ha CO3J/IaHHE JIONOJHUTEIbHBIX PA0OOUYMX MECT;

I') Ha epenpouIMPOBaHUE NEATEILHOCTH MPEIIPUSTHS,

1) Ha pa3paboTKy 3(h(HeKTUBHON KaJpOBON MOIUTUKU CBOETO MPEATIPHUITHS.

7. UTo BKJIIOYAET HHBECTUPOBAHUE B YEJIOBEUECKUI KamuTan?

a) BKJIQJbIBAHHUE CPEJICTB B IPOU3BO/ICTBO;

0) BKJIaJbIBAaHUE CPEJICTB B HOBbIE TEXHOJIOIHH;

B) pacxobl Ha MOBBIIIEHNE KBAIM(UKALIUY IEPCOHAIIA;

I') BKJIaJbIBAaHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHHH.

1) BKJIaJIbIBAHUE CPEJICTB B COBEPIIEHCTBOBAHNE OPTaHU3AL[MOHHOMN CTPYKTYpPbI
IPEIITPUATHSL.

8. UenoBedeckuil KanmuTal - 3TO:

a) (hopMa MHBECTUPOBAHUS B YEJIOBEKA, T. €. 3aTPaThl Ha O0LIee U CHEeUAIbHOE
o0Opa3oBaHue, HAKOIJICHHE CYyMMBI 3JJOPOBBS OT POXKACHUS U Yepe3 CUCTEMY BOCIIMTAHUS JIO
paboTocrmocoOHOTr0 BO3pacTa, a TaKKe Ha IKOHOMUYECKH 3HAYUMYIO MOOUIILHOCTD.

0) BKIIaJbIBaHUE CPECTB B CPEACTBA MPOU3BOJICTBA;

B) HEMaTepHAIbHBIC AKTUBBI MPEITPUITHSI.

r') MaTepuaibHbIC aKTUBbI MPEANPUATHUS;

J1) 9TO COBOKYIHOCTH (DOPM U METOJIOB PabOTHI aIMUHUCTPALINH, 00OECTIEYHBAIOIINX
3 GEeKTUBHBIN pe3ybTar.

9. dyHKIMHU yIpaBlIeHUs IEPCOHATIOM MPECTABISAIOT COO0i:

a) KOMIUIEKC HalpaBJiIeHUH U OJIX00B pabOTHI B € KaJpaMu, OPUEHTHPOBAHHBIN Ha
YJIOBJIETBOPEHHE IPOM3BOJICTBEHHBIX M COIIMATIBHBIX TOTPEOHOCTEH MPEANPUITHS;

0) KOMIUIEKC HaIlpaBJICHUN U MOJXO0B IO MOBBIIEHUIO 3 (HEKTUBHOCTH
(YHKLIMOHUPOBAHUS NPENPUATHUS;

B) KOMIUIEKC HAIPaBJIEHUH U MOAXOA0B M0 YBEIUUYEHUIO YCTaBHOTO (oH/Ia
OpraHu3aluy;
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I') KOMIUIEKC HAlpaBJICHUN U TIOJX0/I0B 110 COBEPIICHCTBOBAHUIO CTPATETHU
MPEIIPHUSITHS,
1) KOMIUIEKC HAMpaBiICHUN U MEPOIPUITHIA [0 CHUKEHHUIO C€0eCTOMMOCTH MPOIYKIUH.

10. IToreHunan crenuaIncTa — ATO:

a) COBOKYITHOCTHh BO3MOXXHOCTEH, 3HAHUH, OMBITA, YCTPEMJICHHH U TOTPEOHOCTEH;
0) 3I0pOBBE YETIOBEKA,

B) CIIOCOOHOCTH aaNTHPOBATHCS K HOBBIM YCIOBHSIM;

I') CHOCOOHOCTH MOBHIIIATH KBAIM(UKALNUIO 0€3 OTPhIBa OT MPOU3BOCTBA;

1) CIIOCOOHOCTH YeJIOBEKa MPOU3BOAUTH MTPOIYKIIHIO

11. T'opusoHTaIBHOE MEpeMENIeHNEe padovero NpeaycMaTpruBaeT TaKyl CUTYAIHIO:

a) IepeBeICHUE C OJIHOM PabOTHI HA IPYTYIO C U3MEHEHHEM 3apabOTHOM TUIaThl WK
YPOBHS OTBETCTBEHHOCTH;

0) epeBeieHre ¢ OJTHOM PabOThI Ha IPYTyr0 0€3 U3MEHEHUS 3apa00THON ThI HJIM YPOBHS
OTBETCTBEHHOCTH,

B) OCBOOOXICHUE pabovero;

T') TOHIKEHUE paboyero B JOKHOCTH,

J) IOBBIIIIEHUE Pabouero B IOJKHOCTH.

12. TIpodeccuorpamma - 310:

a) TiepedYeHb MpaB U 00I3aHHOCTEH paOOTHUKOB;

0) omucaHue OOMIETPYIOBBIX U CIIEHUATBHBIX YMEHHUI KaXK10T0 pabOTHUKA Ha
IPEITPHUSITHH;

B) 3TO OINHUCaHUE 0COOEHHOCTEN ompeeNeHHOM Mpodeccuu, pacKphIBaoIee
coJepKaHre Mpo(ecCHOHATBHOTO TPY/A, a TAKXKE TPEOOBAHUS, IPEABIBIISEMbIC K YEIIOBEKY.

r) mepedyeHb npodeccHii, KOTOPHIMU MOXKET OBJIAJETh pAOOTHUK B Mpe/iesax ero
KOMIICTCHIIHNH;

1) TepedeHb BceX MpodecCHid.

13. Kakoii pazzien He COAEPKUT TOJKHOCTHASA UHCTPYKIUsA?
a) «OOuIye nonoKeHus»;

0) «OCHOBHBIC 3a7aUM»;

B) «JlOMKHOCTHBIE O0S3aHHOCTHY;

r) «YmpaBieHYECKHUEe TOTHOMOYHSY;

1) «BBIBOIBIY.

14. NnremnekryanbHble KOHQIUKTHl OCHOBAHBI:

a) Ha CTOJIKHOBEHUHU MPUOIU3UTENHHO PABHBIX 110 CUJIE, HO TPOTHBOIOJIOXKHO
HaIpPaBJIEHHBIX HYXJ, MOTUBOB, HHTEPECOB U YBJICUYEHUI B OJTHOTO U TOTO YEJIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX I'PYIIII JIIOIEH;

B) Ha Oopb0e ujel B HayKe, €TUHCTBE U CTOJIKHOBEHUHU TaKUX MPOTHUBOIOJIOKHOCTEH,
KaK HCTUHHOE U OLUIMOOYHOE;

I') Ha IPOTUBOCTOSTHUU J100pa U 3J1a, 005S3aHHOCTEN U COBECTH;

1) Ha IPOTUBOCTOSIHUU CIIPaBeUIMBOCTH U HECTIPABEUINBOCTH.

15. KoHdunukTHas cutyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIOJIEH C arpeCCUBHBIMU JEHCTBUSIMU;

0) IpeaAMETHI, JIFOIH, ABJICHHS, COOBITHS, OTHOILIEHHS, KOTOpbIe HEOOXOAMMO MPUBECTHU K
OTpe/ieIEeHHOMY PaBHOBECHUIO JUIsl 0OecrieueHus] KOM(POPTHOTO COCTOSHUS UHAUBHIOB, KOTOPbIE
HaXOJATCS B M0JI€ 3TOW CUTYaLlUN;

B) COCTOSIHHME ITEPErOBOPOB B XO7I€ KOH(DINKTA;

T') OIlpeieNIeHue CTaAuN KOH(IIUKTA;
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1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO MOBOY PEIICHUS KaKUX-THO0 BOMPOCOB.

16. Ha xakoii craquu KOH(IIMKTA TOSIBIISETCS IBHOE (BU3YaIbHOE) MPOSBIEHNUE OCTPHIX
pa3HOTIACHiA, TOCTUTHYTOE B MPOLIECCE KOH(IIUKTA:

a) Hayajo,

0) pasBuTtHe;

B) KyJIbMUHAIIUS,

I') OKOHYaHWUE;

1) . MOCIEKOH(DIUKTHBIN CUHIPOM KaK ICUXOJOTHYECKHM OIBIT.

17. JlareHTHBIN NIeprO1 KOH(IIMKTA XapaKTepru3yeTcs TaKol 0COOCHHOCTHIO:

a) CTOPOHBI €IlI€ HE 3asBUJIM O CBOMX MPETEH3USIX APYT K APYTY;

0) oJHA M3 CTOPOH IMpHU3HAET ceOsl MOOESKICHHON WIIH JOCTUTAETCS [IepEMUpPUE;

B) MyOJIMYHOE BBHISBICHUE aHTArOHU3MA KaK JIJISl CAMUX CTOPOH KOH(IMKTA, TaK U JJIs
MOCTOPOHHUX Ha0JI01aTeNel;

I') KpaliHee arpeCCMBHOE HEJOBOJIbCTBO, OJIOKMPOBAHNE CTPEMIICHUM, IIPOIOJDKUTEIBHOE
OTpHUIIATENIbHOE SMOIIMOHAIBHOE TIepeKUBAHUE, KOTOPOE 1€30praHU3yeT CO3HAHUE U
JIeATEeITbHOCTb;

1) OTCYTCTBYIOT BHELITHUE arpeCCUBHBIC IEUCTBUS MEXIY KOHPIUKTYIOUTUMU
CTOPOHAMH, HO TIPH 3TOM HCITOJIB3YIOTCS KOCBEHHBIC CITOCOOBI BO3ICHCTBUS.

18. Crtunp noBeneHust B KOHQIMKTHOW CUTYallUH, XapaKTePU3YIOIIUNCS aKTHBHON
60pb00ii MHAMBHUA 32 CBOU UHTEPECHI, IPUMEHEHHEM BCEX JOCTYIHBIX €My CPEACTB IS
JOCTHUKEHUS IOCTaBJIEHHBIX LIEeH — 3TO:

a) IpucnocoOieHue, yCTyITuuBOCTb;

0) YKIIOHCHHE;

B) MPOTUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMITIPOMHUCC.

19. KomrmuiekcHas orieHka paboThl - 3TO:

a) OlleHKa Mpo(deCcCUOHATBHBIX 3HAHUN U YMEHHUM C IOMOIIIbIO KOHTPOJILHBIX BOIPOCOB;

0) ompezeneHne COBOKYITHOCTH OIICHOYHBIX MTOKa3aTesei KauecTBa, CII0KHOCTH U
s pexTUBHOCTH PabOThI U CPAaBHEHUE C MIPEABITYIIIMMHE MEPUOAMU C TIOMOIIBIO BECOBBIX
K03 PUIINEHTOB;

B) OIIEHKA MPOGECCHOHANBHBIX 3HAHUM, IPUBBIYEK U YPOBHS MHTEJUIEKTA C TTIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

T) onpeesieHne MpopecCuOHATBHBIX 3HAHUHM U MPUBBIYEK C TTOMOIIBIO CICITHATBHBIX
TECTOB C UX JlanbHeHell paciudpoBKOii.

1) OlleHKa Mpo(eCCUOHATbHBIX 3HAHUH, MPUBBIYEK U YPOBHS MHTEIIJIEKTA C TTOMOIIIBIO
COIIMOJIOTHYECKUX OIPOCOB.

20. KomnernanbHOCTB B YIPABJICHUN - 3TO CUTYyalHs, KOT/AA:

a) MepcoHa ONPEEICHHOT0 MOApa3AeIeHUs] — 3TO KOJUIETH 110 OTHOIIEHHUIO JIPYT K
ApYTY,

0) TOJILKO PYKOBOJIUTENb OPraHU3aLMU MOXKET YIPABIIATH IEPCOHAIOM, HO HEKOTOPbIE
IIOJIHOMOYHS OH MOJKET JI€JIETUPOBATH CBOMM IOJYNHEHHBIM;

B) CYLIECTBYET JACLCHTpAIN3AIMsl YIPaBIECHUS OpraHU3alei;

r) paboTonareny paboTalOT B TECHOM KOHTAKTe APYT C APYTOM U CBSI3aHBI y3aMHU
COTPYJIHUYECTBA U B3aMMO3aBHUCHUMOCTH, COCTABJISIOT YIPaBIE€HYECKHII 1ITAT.

1) CYILIECTBYET LIEHTPAIN3ALNs YIIPABICHNS OpraHu3allen.
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21. Kakas moacucTemMa KaJpoBOro MEHEKMEHTA HallpaBJieHa Ha pa3paboTKy
MIEPCIEKTUBHOU KaJPOBOM IOJIUTHUKHU:

a) (yHKIIMOHAIBHAS;

0) TakTH4YecKas;

B) YIpaBISAOIIAS;

r) oOecreunBaroIas;

1) CTpaTeruyeckas.

22. llenpro KaKoi MIKOJIBI OBUIO CO3/IaHHE YHUBEPCAIBHBIX IPUHIIUIIOB YIIPABICHUS:
a) IIKOJIa HAYYHOI'O yIPaBJICHUS;

0) Kiaccuyeckas MIKOJIA MU IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHHS;

B) MIKOJIA YEJIOBEUYECKUX OTHOIICHUII,

) LIKOJa HAYKH O IOBEJICHUY;

[[) IIKOJIa HAYKH YIPaBJICHUA WJIN KOJIMYCCTBCHHBIX MCTOI0B.

23. KazapoBslii OTEHLIMAN IPEATIPUATHUS — ITO:

a) COBOKYITHOCTBH PaOOTaIOIMIUX CHEIUATMCTOB, YCTPAUBAIOIINUXCS HAa padoTy,
00YYaOIIMNXCS M MOBBIIIAIONINX KBATH(UKAIIMIO C OTPHIBOM OT MTPOU3BOJICTBA;

0) COBOKYIMHOCTbH PabOTAIOIINUX CHEIUATUCTOB;

B) COBOKYITHOCThH YCTPAMBAIOIIMXCS Ha padoTy;

I') COBOKYITHOCTb OOYYarOIIMXCS M MOBBIIAIONINX KBATH(PHUKAIIUIO C OTPHIBOM OT
MIPOM3BO/ICTRA;

J1) COBOKYITHOCTbH IE€PEMEIAOIIUXCS 110 CIIY>KeOHOM JIECTHHUIIE.

24. Kaxkoe moioxeHue npeaycMaTpuBaeT TeopHs MpuoOpeTeHHbIX moTpedHocTel /.
Maxk-Kmnenanna:

a) BbIJICJIEHUE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PAaKTOPOB;

0) pacripeenieHIe BceX pabOUnX Ha KENAIMUN padoTaTh U TeX, KTO HE KelaeT
paborarts;

B) HAJIMYKE Y paboyero moTpeOHOCTH B IOCTH)KEHUH, B COYYaCTHH, BO BJIACTH;

') IOTPEOHOCTH YeToBeKa ObITh CIIPaBEAJIMBO BO3HATPAXKICHHBIM;

1) Bce TOTPEOHOCTH YeI0BEKa PACTIONOKEHHBIC B OTIPE/ICIICHHON HepapXuu.

25. Kakas Teopust MOTHBAIIUH OTHOCHTCS K TIPOIIECCYaTIbHBIM TEOPHUsIM?
a) Teopus Hyxa A. Macnoy;

0) Teopus oxunanus B. Bpyma;

B) Teopus npuodpeTeHHbIX notpedHocten JI. MakKnenanna;

T') Teopwus CyllecTBOBaHuUs, cBsi3u U pocta K. Anbnepdepa;

1) teopus AByX ¢akropos ®. ['endepra.

26. BanentHocTh cornacHo Teopuu B. Bpyma - ato:

a) Mepa BO3HATrpaXICHUS;

0) Mepa OXXHJaHMS;

B) OKUJaHHE ONPEIEIIEHHOTO BO3HArpaXkJIEHUS B OTBET Ha JIOCTHKEHUU PE3YNbTAThI;
') Mepa LIEHHOCTH UJIU PUOPUTETHOCTH;

1) 0KMJIaHUE JKEJTaeMOro pe3yJibTaTa OT 3aTPayeHHBIX JTOMOJHUTENbHBIX YCUIHI.

277. OCHOBHBIM MOJOXEHUEM KaKOM TeOpUH SABISETCS TO, YTO JIOJU CYObEKTUBHO

ONpCACIIIIOT OTHOMICHUEC IMMOJTYYCHHOI'O BO3HAIPAKACHU S K 3aTPAUCHHBIM YCUIIUAM U COOTHOCAT

C BO3HArpaXJAeHUEM JIPYTHUX JFOACH?
a) Teopuu Hyx1 A. Macioy;
0) Teopuu oxunanus B. Bpyma;
B) pacuiMpeHHo Moaenu oxunanus Iloprepa — Jloynepa;
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') TeOpUH MPHOOPEeTeHHBIX oTpedHOocTel J[. Mak-Knnenanza;
1) Teopun paBeHcTsa C. Anamca.

28. Teopus ycunenus b. @. CkuHHEpa OCHOBAaHHAsI Ha TAKOM IOJIOKEHUU:

a) BbIJICJICHUE TUTHEHUYHBIX U MOTUBUPYIOILUX (DaKTOPOB;

0) noBezieHKE JIt0/Iei 00YCIOBICHO MOCIEACTBUSIMU UX JACSITEIBHOCTH B IOJOOHOM
CUTYallU{ B IPOILLIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIONIOKEHHBIE B OIIPEICIICHHON HepapXHu;

I') HOTPeOHOCTh YeJIOBEKa OCHOBAHA Ha CIPaBEIJIMBOM BO3HATPAXKIECHUY;

1) HaI4ue y pabovyero moTpeOHOCTH B IOCTUKEHUH, B COYYaCTHH, BO BIIACTH;

29. K coneprkaTelbHBIM MOTUBAITMOHHBIM TEOPHSIM OTHOCSATCS TCOPHUH:
a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpyma;

r) mojensb [loprepa — Jloynepa;

n) ®@. I'epubdepra.

30. Kakoe moJyioskeHue OTHOCHTCS K Teopun MoTuBanuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPY/ BEACT K YIOBICTBOPECHUIO PAOOTHHUKOB;

0) 4eIOBEK OTBETCTBEHHBIN;

B) MOBE/ICHUE JIIOJIeH 00YCIOBICHO TOCIEACTBUAMHU UX ACATEIBHOCTH B TIOAOOHOM
CUTYAIlMH B TIPOIILIOM;

T') 9YeJIOBEK CTPEMHUTCS JACIICTHPOBATH MIOJTHOMOYHS;

1) 4eJIOBEK YJIOBJICTBOPEH JIUIIIb SKOHOMUYECKHM CTUMYJIMPOBAHUEM.

31. Kakue norpedHOCTH B Teopuu A. Macioy siBIIsSIFOTCSl 0a30BbIMU (HaXOSIIIUECS HA
HUKHEM YPOBHE HepapXuu NoTpeOHoCTeE)?

a) (usnonoruyeckue;

0) 3alUIIEHHOCTH U OE30MMaCHOCTH;

B) MPHHAJIC)KHOCTH U MIPUYACTHOCTH;

I') IpU3HAHHUE U YBAKEHUE;

1) CaMOBBIpa)KE€HHE.

32. Kakoe nosoxeHue He OTHOCUTCA K Teopuu MotuBauu @. ['eprdepra:

a) OTCYTCTBHE TUTMEHUYECKUX (PaKTOPOB BEJET K HEYOBJIETBOPEHHOCTH TPY/IOM;

0) HaJaMuue MOTHBATOPOB MOJKET JIUIIIb YACTUYHO U HETOJIHO KOMIEHCUPOBATh
OTCYTCTBHE (DPAKTOPOB TUTHEHBI;

B) B OOBIYHBIX YCJIOBMSIX HAJIMUME TUTMEHUYECKUX (DAaKTOPOB BOCIIPUHUMAETCS Kak
€CTECTBEHHOE M HE OKa3bIBAET MOTUBALIMOHHOI'O BO3/IEHCTBUS;

I') MaKCHUMaJlbHOE IMO3UTUBHOE MOTHBALIMOHHOE BO3/IEHCTBUE IOCTUTAETCS C TOMOIIBIO
MOTHUBATOPOB MIPU HATMYUU (PAaKTOPOB FMTHUEHBI;

1) MaKCHMaJbHOE MMO3UTUBHOE MOTHBAIIMOHHOE BO3/IEHCTBUE IOCTUTAETCS C TOMOILBIO
MOTHUBATOPOB MIPU OTCYTCTBUU (PAKTOPOB T'MTUEHBI;

33. Kakoe KoJW4ecTBO TPpyII MOTPEOHOCTEN BBIJCISIET TEOPETHIECKash MOJIEIb
motuBanmu K. Ansaepdepa:

a) nBe;

0) Tpu;

B) UETHIPE;

T) MSTh;

1) IIEeCTb.
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34. Cpennuii ypoBeHb 3apIlIaThl OJHOTO paOOTHUKA PACCUUTHIBACTCS:

a) KaK OTHOIIICHNE Ka4eCTBEHHOHN MPOAYKIIUU K 001IeMy 00beMy TOBApHOU MPOAYKIINU;

0) KaKk OTHOIIICHHE MTPUOBLIN K C€0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH,

B) KaK OTHOIIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOU MPOTYKITUH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOM NMPOAYKIIUHU K OOIIeH YUCIEHHOCTH
pabOTHUKOB;

1) KaK OTHOIlIeHue o01iero GpoHaa oriaTel Tpyaa K oOIIei YUCIeHHOCTH MepCcoHaIa.

35. Kaxkoii cTuiab pyKOBOJCTBA HE BKJIFOYAET MOJEIb, OMMCHIBAOIIAs 3aBUCUMOCTD CTUJIS
PYKOBOJCTBA OT CUTYyaluH, rpeanoxeHHas T. Mutuenom u P. Xaycom?

a) «CTHJIb IOJJIEPIKKIY;

0) «MHCTPYMEHTAJbHBIID CTUIIb;

B) CTWJIb OPUEHTUPOBAHHBIN «HA JOCTHKEHUEY;

I') CTWJIb PYKOBOJCTBA, OPUEHTUPOBAHHBIN HA y4aCTHE [TOUYMHEHHBIX B IPUHATUI
pEUICHUI;

J) CTUJIb «IPEeJJIaraTby.

36. Kakoii cTuiib 1uiepcTBa He BKIIIOYaeT Teopus xku3nennoro uukia I1. Xepcu u K.
bianmapa?

a) CTWIb «/1aBaThb YKa3aHUS;

0) «mIpoJaBaTh yKa3zaHUs»;

B) «HH()OPMHUPOBATHY.

I') «y4acTBOBAaTbY;

1) «JIeIeTupoBaTHY;

37. Kakoe KOJTM4ecTBO BapUaHTOB PYKOBOJICTBA BBIIENSIET MOJIEINb CTHIICH PYKOBOJCTBA
Bpyma-IerTona:

a) Tpu;

0) yeTsIpe;

B) IISITH;

I') IIECTh;

1) CEeMb.

38. Kaxoii U3 nsiTv OCHOBHBIX CTHJIEH PYKOBOJICTBA, COIJIACHO JIBYXMEpPHOM Mozenu
NOBEJICHUS PYKOBOJUTENS (yrpaBiieHuecKkas peuierka bieiika 1 MyToHa), siBisieTcsl caMbIM
3¢ (eKTUBHBIM?

a) «cTpax nepes 0eTHOCTHION;

0) «Komanma» (rpynmnoBoe yrpaBieHue) ;

B) «Jlom oT1pIXa — 3arOPOIHBIN KIyO»;

r) «Bnacte — momunHeHNE — 3a/1a4ay;

1) «Ilocpenune mytn»;

39. Kakoii BuJ BacTH moJipa3yMeBaeT Bepy HUCIOJHUTENS B TO, UTO BIUSIOMIUNA UMEET
BO3MOXHOCTbH Y/IOBJIETBOPSITH €T0 MOTPEOHOCTH:

a) BJIaCTh, OCHOBaHHAs Ha MPHUHYKJICHUU;

0) BiacTh, OCHOBAaHHAs Ha BO3HATPAXKICHUH;

B) 9KCIIEpTHAas BJIACTb;

I') 3TaJOHHAsI BJIACTh;

1) 3aKOHHAs BJIACTb.

40. .Kakoit BUJ BJIACTHU MOAPA3YMCBACT BEPY UCIIOJIHUTCIIA B TO, YTO BIUSAIOIINN UMEET
BO3MOXHOCTDB 3aCTaBJIATh U IMOJIHOC IIPpaBO HAKa3bIBaTb:
a) BJIaCTb, OCHOBAHHAA HAa MPUHYXKIACHUU,
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0) BIacTh, OCHOBaHHAsl HA BO3HATPAKICHUH,
B) 3KCIEpPTHAas BJIACTbh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHas BJIACTh.

41. Kaxoii BuJ B1acTH MOAPa3yMEBAET BEPY UCIOIHUTENS B TO, YUTO PYKOBOJAUTEID
00J1aaeT creuatbHBIMKU 3HAHUSAMH U KOMIIETEHITUEH, KOTOPBIC MO3BOJIST YAOBIETBOPUTH €0
HNOTPEOHOCTH:

a) BJIaCTb, OCHOBaHHAs HA IPUHYKICHUU;

0) BiIacTh, OCHOBAaHHAS HA BO3HATPAXKICHHH,

B) DKCIIEpTHAs BJIACTh;

I') 3TaJIOHHAS BJIACTh;

1) 3aKOHHAas BIIACTb.

42. Kakoil BUJl BJIaCTH MOJIpa3yMeBaeT BEPY UCIIOJHUTENS B TO, YTO BJIMSIOIIUN UMEET
MpaBo OTJABATh NMPUKA3aHUS U YTO €T0 JIOJIT MOAUYUHSITHCS UM:

a) BJAcCTb, OCHOBAHHAs HAa MPUHYKICHUH;

0) BIacTh, OCHOBAaHHAs HA BO3HATPAKICHHH,

B) JKCIEpTHAas BJIAcTbh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHas BIACTbh.

43 Tlpu kakoM BHJIE BIACTU XapaKTEPUCTUKHU U CBOMCTBA BIUSAIOIIETO HACTOIBKO
MIPUBJIEKATEIbHBI JJI UCIIOTHUTEIIS, YTO OH XOYET OBITh TAKUM K€ KaK BIUSIOIIHIA:

a) BJIAacCTb, OCHOBAHHAs HA MPUHYKICHUHU;

0) BiIacTh, OCHOBAaHHAs Ha BO3HATPAKICHUM;

B) JKCIEpTHAas BIAcTbh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHas BIACTb.

44 Ormpenenenue KBaM(UKALUK CIICLUATNCTA, YPOBHS 3HAHUN JINOO OT3BIB O €T0
CIOCOOHOCTSIX, IETIOBBIX M MHBIX KaYeCTBAX:

a) arrTecTalus;

0) AMCKpUMUHALUS;

B) aBTOpH3allNs;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) anpoOanus.

45 PykoBOJUTENb, UMEIOIINUN JOCTATOUYHBIN 00bEM BIIACTH, YTOOBI HaBA3bIBATH CBOIO
BOJIIO MCTIOJTHUTEIISIM.

a) aBTOKPATUYHBIN PYKOBOJIUTEIb;

0) AEeMOKpaTHUHBIN PYKOBOJUTEND;

B) n1OepaIbHBIN PYKOBOIUTEID;

I') KOHCYJIbTaTUBHBIA PYKOBOJIUTEI;

1) MHCTPYMEHTAIbHbII PYKOBOJIUTENb.

46 KoH(pAMKTHI B 3aBUCUMOCTH OT CIIOCO0a pa3pelieHus, 1enaTcs Ha:

a) colMaJbHbIE, HAIIMOHAIbHBIE, STHUYECKUE, MEKHAIIMOHATIbHBIE, OPraHU3allMOHHBIE,
HYMOLIMOHAJIBHBIE;

0) aHTaroHMCTUYECKHE, KOMIIPOMUCCHBIE;

B) BEPTUKAJIbHBIE, TOPU30HTAJILHBIE;

I') OTKPBITBIE, CKPBIThIE, TOTEHIIUAIbHBIE;

1) BHYTPUJIMYHOCTHBIE, MEKIMUHOCTHBIE, BHYTPUTPYIIIOBBIE, MEKIPYIIIIOBBIE.



47 3atpaTbl Ha 3paBOOXpaHEHNE, BOCIUTaHUE, (pusnueckoe GopMHpPOBAHUE,

MHTEJJIEKTYyaJIbHOE pa3BUTHE, MOJyYeHHE 001ero o0pa3oBaHusl, IPHOOPETEHUE CIEIUAIbHOCTH

— 9TO:

a) MHBECTHUIMHU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMILIEKCOB;
0) MHBECTHIIMH B YEIIOBEYCCKHI KAITUTAI;

B) MHBECTUILIUU B HOBBIE TEXHOJIOTUH;

I') WHBECTHUIMU B IPOU3BOJICTBO;

1) MHBECTUIMH B Y4eOHO-03/I0POBUTEIIbHBIEC KOMILJIEKCHI.

48 Tloka3zatenb, XapaKTepU3yeTCs U3MEHEHUEM MHACKCOB 1IEH Ha TOBaphl U YCIYTH,

KOTOPBIEC BXOJIAT B COCTAB MOTPEOUTEINHCKUX KOP3UH MUHUMAIBHOTO TIOTPEOUTETHCKOTO
OroKeTa:

a) MHJIEKCHI LICH;

0) MHAEKC CTOMMOCTH >KU3HH,

B) MHJIEKCHI IPOAYKLIUHU CEJIbCKOTO XO35ICTBa;
I') UHACKCHI MPOIYKIIMH KUBOTHOBOJCTBA,

1) WHACKCHI IPOYKIIMH PACTCHUEBOCTBA.

49 Heocs3aemast 1u4Has COOCTBEHHOCTb: MPOAYKT UHTEIUIEKTYalIbHON €SI TEIbHOCTH,

KOTOPBIiA MposBIAeTcs B 3P deKTe UCTOIB30BaHUS B Pa3IUYHbIX cpepax KU3HU 0o0IIeCcTBa:

a) HeMaTepualbHasi COOCTBCHHOCTH;
0) MHTeIIeKTyalbHasi COOCTBEHHOCTH;
B) PaJMOYacCTOTHBIN PECypc;

r') MarepuaibHas COOCTBEHHOCTD;

1) a’3pOKOCMHYECKHE pa3paboTKU.

50 Perynupyer B3aMMOOTHOIIEHUS MEX1y pad0TOATEISIMHU, T. €. TOKYNATEIIMHU

IPOAYKTOB MHTEJUIEKTYaJIbHOIO TPY/la U CAMUMHU CyObEKTaMU UHTEJUIEKTYaJIbHOM 1A TeIbHOCTH
10 TOBOAY (POPMHUPOBAHUS IICHBI HHTEIUIEKTYAJILHOTO TPYy/a:

a) uH(ppacTpyKkTypa GUHAHCOBOTO PHIHKA;

0) arpapHbie OUPKH;

B) MH(PACTPYKTypa PbIHKA HHTEIIEKTYaIbHOTO TPY/Ia;
r) (GOHIBI COAEHCTBUS IPEANIPUHUMATEILCTRY;

1) COOCTBEHHUKHU MHTEIIEKTYAIbHOTO TPYAA.

51 Yro He BKiIIOYAET HHPPACTPYKTYpa PhIHKA UHTEIIIEKTYaIbHOTO Tpy/a:

a) Oupxu Tpyna;

0) arpapHble OUpXH;

B) (OH[IBI U HEHTPHI 3aHITOCTH;

I') LEHTPbI, HHCTUTYTHI EPENOArOTOBKH U MOBBIICHHS KBATU(HUKAILMU CIEUATNCTOB;
1) DJIEKTPOHHBIE PHIHKHU TpPy/ia (aBTOMAaTU3UPOBAaHHbIE OAHKU JIAHHBIX );

52 HaBblku, HeOOXOIUMBIE IS TOTO, YTOOBI MPaBUIIBHO IOHUMATh APYTUX JIFOJEH U

3¢ (HeKTUBHO B3aUMOACHCTBOBATH C HUMU:

a) CeMaHTHYECKHUE;

0) KOMMYHUKAaTHUBHBIE;
B) HeBepOaJIbHBIE,

r) BepOalbHbIE;

1) npodeccuoHaNbHBbIE.

53 Kaxkoii npu3HaK xapakTepeH A GopMaabHOU Ipymibl (KOJUIEKTHBA) B OpraHU3aluu:
a) oO0beJUHEHHUE 110 MHTEpecaM U IelIsiM;
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0) OTCYTCTBYET UeTKas poJieBasi CTpyKTypa — pa3/iesieHre TpyAa U yIpaBiIeHHUs;

B) MpPHU3HAK COIMAJIBHON OOIIHOCTH (HApUMep, 110 HAIlMOHAIBHBIM MTPU3HAKAM,
MpU3HAKaM COLIMATIBLHOTO MPOUCXOKACHUS);

') TPYHIBI HIMEIOT PA3UYHYIO COIMATIBHYIO 3HAUNMOCTh B OOILIECTBE, HA MPEIIPUITHH —
MOJIOKUTENBHOM WM OTPULIATEIIbHON HAIPaBIEHHOCTH;

1) CTPYKTypa KOJUIEKTHBOB M I'PYIII OMPEAEIISETCS COOTBETCTBYIOIIUMH O(DUITHATEHBIMU
JTOKyMEHTaMHU, MPeayCMaTPUBAIOIIMMHU KPYT 003aHHOCTEH U MpaB KaKk BCEro KOJUIEKTHBA, TaK U
OTJIE/IbHBIX, BXOJSIIUX B €€ COCTaB pAOOTHUKOB.

54 PacyeTHBIN TIOKa3aTeNb, yYUTHIBAIOIINI JIOTHYECKOE MBIIUIEHUE, CIOCOOHOCTh
0OMBAaTHCS MOCTABIEHHOMN 11e/11, 00BEKTUBHOCTh CAMOOLIEHKH, YMEHUE (HOPMYIHUPOBAThH
000OCHOBAHHBIE CY)KJIEHUS:

a) ko3 dunueHT naTeuIeKTyansHoro pa3sutus (1Q);

0) ko3¢ unmeHT TapupHON CETKH;

B) MPOHU3BOAUTEIHLHOCTDH TPYAQ;

I') TOAOBas 3apaboTHAs IUIATa;

1) BeJIMYMHA YEJIOBEUECKOro Karurania.

55 Kakoii KOMITOHEHT He BKJIFOYAeT TPYIOBOH IMOTCHIINA YEeJIOBEKa:
a) 37J0pOBbE YEIIOBEKA;

0) oOpa3oBaHue;

B) IPO(PECCHOHATU3M;

T') TBOpUYECKUH TTOTeHIMaN (yMeHne paboTaTh, MBICIUTh IO HOBOMY);
1) IETIO3UTHBIE cueTa B OaHKax.

56 Yro Takoe amanTtaius nepcoHana?

a) COBEPILIEHCTBOBAHUE TEOPETUYECKUX 3HAHUH U MPAKTUUYECKUX HABBIKOB C LIEJIbIO
MOBBIIIIEHUS MTPO(ECCHOHATEHOTO MAaCTePCTBAa PAOOTHUKOB, YCBOCHHE MU MIEPEOBOI TEXHUKH,
TEXHOJIOTUH, CPEJCTB ITPOU3BO/ICTBA;

0) 1eATeNbHOCTh, KOTOPAs IPOBOAMTCS OCO3HAHHO YIS YIyUIIEHHUS CIIOCOOHOCTEN
IEepCOHaa, KOTOpble HEOOXOAUMBI ISl BBITOJIHEHHS paOOThI MM [yl Pa3BUTHUS NOTEHIMATIA
pabOTHUKOB;

B) y4acTHe B HaiiMe U 0TOOpe NepcoHaa ¢ y4eToM TpeOOBaHUN KOHKPETHBIX Mpodeccuit
U pabouyuX MECT C LIeJIbI0 HauTy4lleil npogopueHTalu paboTHUKOB;

I') B3aMMOOTHOIIEHUS] paOOTHHUKA U OPraHU3alMK, KOTOPble OCHOBBIBAIOTCS HA
MOCTENIEHHOM NPUCIIOCOOIEHUH COTPYAHUKOB K HOBBIM NMPO(ECCUOHANIBHBIM, COLUAIBHBIX U
OpraHU3alMOHHO-9KOHOMHUYECKUX YCIOBUN pabOThI;

1) ydacTue MepcoHasa B aTTeCTaluu.

57 Paznenenue Tpyaa npeaycMaTpUBAET:

a) BBITIOJTHEHUE OJHUM paOOTHUKOM BceX (DYHKIMN U IeHCTBUIN IO U3TOTOBICHUIO
KOHKPETHOT'O M3JCIIHS;

0) pa3aeneHue Tpy/ia COrIaCHO CHCTEMaTU3UPOBAHHBIM TPYIOBBIM (DYHKIIHSM;

B) THIATEJILHBINA pacdeT pacxo10B pabOThI HAa MPOU3BOJICTBO MPOIYKIIUU U YCIYT.

T') BEIIOJTHEHUE OAHUM PabOTHUKOM BeeX (DYHKIUHM U IEHCTBUI MO N3TOTOBICHUIO
KOMIIJIEKCa M3JICIIHIA;

1) BEITIOJTHEHUE HECKOJIBKUMU PAOOTHUKAMH OJHON (YHKITMH 110 U3TOTOBICHUIO
KOMILJIEKCHOTO M37IEIIHSI.

58 HopmmupoBanHOe pabodee BpeMs BKIIOYACT:

a) BCE Pacxo/ibl BpeMEHHU, KOTOPbIe 00BEKTUBHO HEOOXOIUMBIE ISl BBITTOJIHEHUS
KOHKPETHOM 3a/1a4H;
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0) 001y 0 MPOTOHKUTEIIBHOCTh paboueil CMEHBI, Ha MPOTSKEHUU KOTOPOI paOOTHUK

OCYILIECTBIISICT TPYJOBbIe (PYHKINH;

3aaad.

B) BpeMsl IIOATOTOBUTEIHHO-3arOTOBUTENBHBIX PAOOT IS BBIIOJIHEHHUS 33/1a4H;
T') BpeMsi 00CITy’)KUBaHUs pabouero Mecra;
1) a) BCE PacXo/ibl BPEMEHHU, KOTOPbIE 0ObEKTUBHO HEOOXOIMMBIC ISl BBITIOJIHEHHS BCEX

59 Hopwma BbIpaOOTKM OCHOBaHa:
a) Ha yCTaHOBJICHUU HOPM PacXo0B BPEMEHH;
0) Ha ompe/IeTICHNN KOJIMYECTBA MPOAYKLIUH, KOTOpast JOJDKHA ObITh M3TOTOBIICHA OJTHUM

PabOTHHUKOM;

B) Ha YCTAaHOBJICHUU HOPM Pacxoa0B paboThI;
') Ha BpEeMEHH OOCITY)KUBaHHS pab0vero MecTa;
1) Ha HEOOXOJUMOM KOJIMUYECTBE padOYMX MECT, pa3Mepe MPOU3BOACTBEHHBIX IIIOMIAAeH

U IPYTHX IPOU3BOJICTBEHHBIX O0BEKTOB, 3aKPEIUICHHBIX JUI 00CIYKUBaHUS 33 OJJHUM
pabOTHUKOM MJTH OpUTaIOM.

60 Mero OIICHKH TIepCOHANIa, MPEAYCMATPUBAIOIINNA Oecey ¢ paOOTHHKOM B PEXKUME

«BOIIPOC—OTBET» I10 3apaHEC COCTaBJICHHOH cXeMe MIIM 0e3 TaKOBOI AJI TIOJTyYCHU A
JOMOJIHHUTEIIBFHEIX CBEACHHUI O YEIOBEKE — ATO METO:

a) MHTEPBBIOMPOBAHUS;

0) aHKETUPOBAHHS;

B) COLIMOJIOTHYECKOIO OIIPOCa;
I') TECTUPOBAHMUS;

1) HaOJIOJICHUS.

61 Oco3naHHOE MOOYXIEHNUE TUUYHOCTH K ONPECICHHOMY ACHCTBHUIO — TO:
a) MOTUB;

0) moTpeOHOCTH;

B) NPUTSA3AHUS,

I) OXKHIAHUS;

1) CTUMYJIBL.

62 bnara, MarepuajibHbI€ LIEGHHOCTH, Ha MOJTY4YeHHE KOTOPHIX HAIpaBiieHa TPYy10Bast

ACATCIIBHOCTDb YCJIOBCKA — OTO:

a) MOTUB;

6) morpebHOCTH;
B) NpUTSA3AHUS,
T) OXKHIAHUS;
1) CTUMYJIBL.

63 Meroabl npeanoaramplme nepeaady cCoTpyAHUKaM CBEI€HUH, KOTOPbIE MO3BOJISIOT

UM CaMOCTOATCIIbHO OPTaHU30BbIBATL CBOC IMTOBECACHUC U CBOIO ACATCIBHOCTD — 3TO:

a) pas3IMYHBIC METO/bI CTUMYJIHPOBAHUS;

6) MeTo]1bl UHPOPMHUPOBAHHUS;

B) METOJbl yOeXK/IEeHNUS;

I') METOMBI aIMUHHCTPATHBHOTO MPUHYKICHNUS;
1) SKOHOMUYECKHE METOJIBI.

64 Cpenu KayecTBEHHbIX MOKa3zaTesneil 3pPeKTUBHOCTH CUCTEMBI YIIPABJICHUSI BbIIACIUTE

KOJIMYECTBEHHBIN ITOKA3aTEelb:

a) ypoBeHb KBaJTH(pUKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs,;

26



0) 000CHOBAHHOCTbH W CBOEBPEMEHHOCTH IPUHSATHUS PEIICHUHA YIIPABICHYCCKUM
HEPCOHAIIOM;

B) YpOBEHb HCIOJIH30BAHUS HAYYHBIX METOJIOB, OPTaHU3AIIMOHHON U BBIYHCIHTEIHHOM
TEXHUKH;

I') YpOBEHb OpraHU3aIlMOHHOHN KYJIBTYPHI,

1) BEJIMYMHA 3aTpaT Ha COJEepKaHUE YIPABICHYECKOTO anmapara B o0mieM ¢one
3apabOTHOM TUIATHI IEPCOHAA.

65 OTHONICHWE MPUPOCTA MPOU3BOIUTEILHOCTH TPYIa K PUPOCTY CPEAHEH 3apabOoTHOM
JIaThI - 3TO:

a) YpOBEHb TEKYUYECTH KaJIpOB;

0) peHTa0eIbHOCTh MPOU3BOJICTBA;

B) (hoH[ OIIAaTHI TPY/A;

') YPOBEHb TPYAOBOM TUCHUILINHBI;

1) OTHOLIEHHE TEMIIOB YBEJIMUEHHUS TPOU3BOIUTENILHOCTH TpYZa K 3apab0THOH TIaTe.

66 OTHOIICHHEM YHCIIa YBOJEHHBIX pAOOTHUKOB K 00IIEH YUCICHHOCTH ITepCOHAlIa
pacCUMTHIBACTCS:

a) YpOBEHb TPYIOBOM TUCIUILINHBI,

0) HaJgEeKHOCTH pabOTHI IEPCOHAIA;

B) TEKY4YeCTh KaJIpOB;

I') COIHUAIbHO-TICUXOJIOTHYECKUN KIIUMAT B KOJIJICKTHUBE;

1) K03 (UIUEHT TPYIOBOrO BKIAA.

67. OTHOIIEHHE YHCIIa CITy4aeB HAPYIICHHs TPYJOBOU U UCHIOTHUTEIbHOM JUCIUILTAHBI
K 00IIel YMCIICHHOCTH IePCOHaa — 3TO TIOKAa3aTellb:

a) HaJCKHOCTH PabOTHI IEPCOHAIIA;

0) YpOBHSI TPYIOBOW TUCITUILINHBI,

B) TEKYYECTH KaJpOB;

I') COIHAIBHO-TICUXOJIOTHYECKOTO KJIMMaTa B KOJUICKTHBE;

1) koadduimeHTa TpyJ0BOro BKIaa.

68. Kakoii Bua 0e3paboTHIIbI XapaKTepU3yeT HAWITYYIIUHN 711 9KOHOMUKH PE3EPB
paboyeii criTbl, CIIOCOOHBII TOCTATOYHO OIEPATHBHO COBEPIIATH MEKOTPACIICBBIE TIEPEMEIIICHHUS
B 3aBHCHMOCTH OT KOJIEOaHUs CTIpoca U MpeIoKeHHs pabodeit cribi?

a) CTPYKTypHas 0e3paldoTuIa;

0) TexHosoruyeckas 6e3paborTua;

B) ecTecTBEeHHas 0e3paboTula;

I') SKOHOMHUYecKas 6e3paboTuiia;

1) BBIHYXJIEHHas 0e3paboTuiia.

69 Coznarenu Kakou MIKOJBI YIIpaBISHUS MOJIarain, YTO UCTIONb3Ysl HAOII0IeH S,
3aMephl, JJOTHKY U aHAJIU3 MOXHO YCOBEPIIIEHCTBOBATH MHOTHE OMEPALIUU PYIHOTO TPYAa,
noOuBasch ux 0osiee 3pHEeKTUBHOTO BHINOIHEHUS?

a) KJlacCHuecKas IIKOJIa WM IIKOJIa aAMHUHUCTPATHBHOTO YIIPABICHHUS;

0) IIKOJIa YeJTOBEYECKUX OTHOIICHHIA;

B) IIIKOJIA HAYKHU O MOBEACHUH,

) IIKOJIa HAYYHOTO YIIPABJICHUS;

1) TIKOJIa HAYKH YIPaBIEHUS I KOJTHMYECTBEHHBIX METOIOB.

70 YueHble KaKOW IIKOJIBI YIPABICHUS BIIEPBBIC ONMPEACTUIN MEHE)KMEHT KaK
«o0ecreueHue BBITIOJHEHUS pa0OThI C TTOMOIIBIO IPYTUX JTUI)?
a) IIKOJIa HAYYHOTO YIpaBICHHUS;
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0) Kiaccuueckas MIKOJa WIH HIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS,
B) IIIKOJIA YEJIOBEUYECKUX OTHOIICHUI;

) IIKOJIa HAYKH O MOBEICHUM;

1) IIKOJa HAYKW YNPaBIEHUS UM KOJIUYECTBEHHBIX METO/IOB.

71. UccnenoBareny Kakou IIKOJIbI YIPABJICHUS PEKOMEHI0BAIM UCII0JIb30BAaTh IPUEMBbI
yIpaBJICHUS Y€JIOBEUECKUMHU OTHOLICHUAMH, BKIItoHaromue 6osuee 3¢ (HeKTUBHbIC 1EHCTBUS
HEMOCPEACTBEHHBIX HAYaJIbHUKOB, KOHCYJIbTAIlMK C paOOTHUKAMHU U MPEIOCTaBICHNE UM OoJee
IIMPOKHUX BO3ZMOXKHOCTEH 001eHHsI Ha paboTe?

a) IIKOJIa HAYYHOI'O YIpPaBJICHUS;

0) KJaccuueckas IIKOJIAa WU IIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHUS;

B) IIKOJIA HAYKH O TTOBEJCHUU;

I) IIKOJIAa YeJIOBEYECKUX OTHOUICHUH;

1) IIKOJIa HAYKH YIPaBJIEHUS WIA KOJIMYECTBEHHBIX METOOB.

72 VccnenoBareny KakoM IIKOJBI YIPABICHUS U3Y4ald pa3InYHbIC aCIIEKThI
COLIMAJIBHOT'O B3aMMO/IEHCTBHSI, MOTUBALMH, XapaKTepa BJIACTU U aBTOPUTETA, OPraHU3al[MOHHON
CTPYKTYpbI, KOMMYHHKAIIUU B OPTaHU3AINSX, INJCPCTBA, H3MEHEHUE COACPKAHMS paOOTHI U
Ka4yecTBa TPYI0BOH KU3HU?

a) IIKOJIa HAYYHOIO YIPaBJICHUS;

0) KJIaccuueckas IIKOJIAa WU ILKOJIa aIMUHUCTPATUBHOIO YIIPaBJIECHUS;

B) ILIKOJA YEJIOBEYECKUX OTHOLICHUI;

I') IIKOJIa HAYKU O IOBEJCHUH;

I[) IIKOJIa HAYKH YHpPaBJICHUA UJIN KOJIMYCCTBCHHBIX METOI0B.

73 KinroueBoil XapaKTepUCTUKON KaKOM IIKOJIbl YIIPABICHUS SIBISIETCS 3aMEHa
CJIOBECHBIX PACCYKIEHUHN U ONIUCATEIBbHOTO aHAJIN3a MOJIEIISIMU, CHMBOJIAMU U
KOJIMYECTBEHHBIMU 3HAYEHUSIMU?

a) ILKOJIa HAYYHOTO YIPAaBJICHUS;

0) KJIaccHuecKas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;

B) LIKOJIA YEJIOBEUECKUX OTHOIIEHUI];

) IIKOJIa HAYKH O MOBEJICHUH;

1) ILIKOJIa HAYKU YIPABICHUSI WM KOJIUYECTBEHHBIX METO/IOB.

74. Kakoit u3 14 npuHIUMIIOB yIpaBiIe€HUH, BbIIEIEHHBIX AHpH PaiioneM, T03BOIUT
NOOUTHCS 00JIee BBICOKUX PE3YJIbTaTOB IIPU TOM K€ 00beMe YCHIIHIA:

a) eAMHOBIACTHE (€AMHOHAYAIIHUE);

0) pazneneHue Tpyaa (CrienuaaId3aus);

B) €IMHCTBO HANpPaBJICHUS U €UHBIN TUIaH PabOTHI;

T) CKaJsipHAs IeT0YKa yIIPaBICHUS;

1) cTabuIbHOCTH pabodero MecTa JIjisl epcoHana.

75 CornacHo KakoMy MPUHIMUIY, BeIIeIeHHOMY AHpH DaiioneM, 4eToBeK JA0KEH
MOJTy4aTh MPUKA3bl TOJILKO OT OJTHOTO HaYaIbHHUKA U MTOTYHUHATHCS TOJIBKO eMy?

a) eIMHOHAYAIINC;

0) ckaisipHas HenoyKa yrnpaBiIeHHUS;

B) THOPAJIOK;

I') WHHUINATHBA;

1) TIOJTHOMOYHS U OTBETCTBEHHOCTD.

76 Kakast u3 IIKOJI B TEOPHH Pa3BUTHS KaJJpOBOI0 MEHEDKMEHTa c(hopMyIupoBaa

(GYHKIIMH YIpaBJIEHUS:
a) ILIKOJIa HAYYHOTO YIPaBJICHHUS;
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0) Kiaccuueckas IIKOoJa WM IIKOJIa aIMUHUCTPATUBHOIO yIIPaBJICHHUS,;
B) IIIKOJIA YEJIOBEUYECKUX OTHOIICHUI;

) IIKOJIa HAYKH O MOBEICHUM;

1) IIKOJa HAYKW YNPaBIEHUS UM KOJIUYECTBEHHBIX METO/IOB.

7°7. Kakoil U3 0AX0A0B IIOMOIaeT HHTETPUPOBATH BKJIA/Abl BCEX IIKOJI, KOTOPHIE B Pa3HOE
BpEMsl IOMUHUPOBAIM B TEOPUU U MPAKTUKE YIIPABICHUS:

a) CUTYaLlMOHHBIN MOJIXO;

0) MPOIIECCHBIN MOIXO/T;

B) CUCTEMHBIN noxona’?

78. Mopenb «Z» COIEpKUT B cebe OCHOBHBIE UICH aMEPUKAHCKOTO U STTOHCKOTO
MEHEKMEHTa U OOJIBIIMHCTBOM CHELMATIMCTOB paclieHUBaeTCs Kak nieanbHas. B Heil
COYETAIOTCS CUCTEMA WHAMBHIYAIbHBIX IIEHHOCTEH U IPYINIIOBBIE (JOPMBI B3aUMOICHCTBUSI.
Kakas u3 nepedncieHHbIX UIeH XxapakTepHa JUlsl aMepUKaHCKOTO MEHEIKMEHTa!

a) JoJarocpodHasi paboTa Ha IPEAIPUATHN;

0) IpUHATHE CTPATETUYECKUX U YIPABICHYECKUX PELICHNH, OCHOBAaHHBIX Ha MPUHIINIIE
KOHCEHCYCa;

B) MHIUBU1yaJbHAasl OTBETCTBEHHOCTb;

I') MEJUIEHHOE JJOJPKHOCTHOE IIPOJIBUKEHHE, YTO MO3BOJISAET TOYHO OLIEHUTh CIIOCOOHOCTH
COTPYAHUKOB;

1) TOBBIIIEHHOE BHUMAHHUE K JIMYHOCTH paOOTHHKA, €r0 CEMEHHBIM U OBITOBBIM 3a00TaM.

79. Kakoii 3 npeacraBieHHBIX (akTopoB 3(pPEeKTUBHOCTH ACATEIBHOCTH PEATPUATHS
OoJtbIIIe BCErO CIIOCOOCTBYET CTUMYIIMPOBAHUIO AEATEILHOCTH PAOOTHUKOB:

a) cTpaTeruveckas 1eb;

0) nHpopMaIHs;

B) METO/IbI YIIPABIICHUS;

T) CHCTeMa MOTHBAIHH;

1) T0100p KaJIpOB.

80. Kakas u3 nmpuBeIeHHBIX PEKOMEHJAI[Uil MOTUBUPYET paOOTHUKOB Ha MOJHYIO
CaMOOT/auy B HHTEpECaX NPEAIPUATHS:

a) YCTaHOBUTbH OCMBICIIEHHBIE CTaHapThl, BOCIPUHUMAaEMbI€ COTPYIHUKAMH;

0) yCTaHOBUTH JIByXCTOpPOHHEE OOIIEHUE;

B) N30erarh 4Ype3MepHOro KOHTPOJIS;

I') yCTAaHOBUTB JKECTKHUE, HO JOCTHKUMbIE CTaHAAPTHI;

1) BO3HArpa)1aTh 3a JTOCTUKEHNUE CTaHAAPTA.

81. CymecTByeT YeThIpe OCHOBHBIX THIIA MTOBEJICHHS YelIoBeKa, ((OPMUPOBAHHE KOTOPHIX
MIPOUCXOUT Ha OCHOBE OTHOIIICHUS JTIO/ICH K HOpMaM MOBE/ICHUS U [ICHHOCTSIM MPeIIPUITHUS.
JUist KakoTo THTa MOBEICHUS XapaKTepHa BBICOKAs HAJIe)KHOCTH!

a) MpeIaHHbIN U TUCIIUIUTMHUPOBAHHBIN (TOTHOCTHIO MPUHUMAET [IEHHOCTH U HOPMBI
MIOBEJICHHS, €T0 IEHCTBUS HE BCTYMAIOT B MPOTUBOPEYNE C MHTEPECAMH OpPTaHU3aINH );

0) «opuruHam) (MpUEMIIET IEHHOCTH MPEINPUITHS, HO HE TIPUEMJIET CYIIECTBYIOIINE Ha
HEM HOPMBI TTOBEJICHUS, TIOPOKIACT MHOTO TPYTHOCTEH BO B3aMMOOTHOIICHUSX C KOJUIETaMH |
PYKOBOJICTBOM);

B) «IIpUCTIOCOOIICHE» (HE MPUEMIIET IIEHHOCTEN IPEANPHUATHSI, CTApAETCsl BECTH ceos,
MOJTHOCTBIO CcIieAysl HopMaM U popMaM MOBEJCHHUS, IPUHATHIM Ha MPEANPUATHN );

) «OyHTapby (HE MpUeMJIET HU HOPM TTOBEJICHUS, HU IIEHHOCTEH PEANPHUATHS, BCE
BpeMsI BXOJHT B MPOTUBOPEUHNE C OKPYKEHUEM U CO37aeT KOH(DIUKTHBIE CUTYAIINN ).

82. CornacHo Teopun «X», pyKOBOIUTEND JTOJIKEH:
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a) IPUHYKAATh TIOJYNHEHHBIX;

0) yrpo’xaTh MOAYNHEHHBIM;

B) MIOHSATH UX M CTUMYJIUPOBATh padoTy;
T') yBaXKaTh MOTYMHECHHBIX;

1) BBITTOJHATH paboTy 3a HUX.

83. C Touku 3peHus Teopuu «Y» MEHeIKep AOHKEH BEPUTh B MOTEHIMAI YeJIOBEeKa U
OTHOCHUTHCS K TIOJJYMHEHHBIM KaK K OTBETCTBEHHBIM JTFOJISIM, CTPEMSIIIIMCS K TIOJTHOU
camopeanuzanuu. 1o 3Toit Teopuu:

a) paboTa He IPOTHBHA NPUPOE YETIOBEKA;

0) paboTa JOCTABIISIET JIFO/ISIM YIOBICTBOPCHHE;

B) paOOTHHKH TBITAIOTCS IMOTYYHTh OT KOMITAHUU BCE, YTO MOXKHO;

T') 4EJIOBEK He JIIOOUT padoTaTh;

1) 4eJIOBEK TOTOB pabOTaTh TOJIBKO 32 BBICOKOE MaTepUaIbHOE BO3HATPAXKICHHE.

84. [lyst Toro uTo0bI 3 PEKTUBHO UCIIOIB30BATh JCHBIM KaK MOTHBATOP U M30€raTh X
BO3/ICIICTBUS KaK JEMOTHUBATOP, CIIEAYET:

a) TUIATUTh KOHKYPEHTHYIO 3apa0O0THYIO TUIATy AJIsl IPUBJICUCHHS U yACP KaHUS
CIEINAIIMCTOB;

0) TIaTUTP TaKyko 3apabOTHYIO IJIaTy, KOTOpast OTPakaeT CTOMMOCTb Pa0OTHI JIst
MPEINPUATHS HA OCHOBE CIIPABEIJIMBOCTH;

B) CBSI3aTh IUIATY C KAYECTBOM BBIITOJIHEHUS MJIH PE3YyJIbTaTOM, YTOOBI Harpaaa Obuia
cou3MepUMa C yCUJIHSIMHU paOOTHHUKA;

T') 3aBepUTh PAOOTHHKA, YTO €r0 YCHIIHSI OYIYT IMOOMIPEHBI COOTBETCTBYIOIICH HArpaIoi;

1) IJIATUTh 3apabO0THYIO IJIATy HE MEHEe MPOKUTOYHOTO MUHUMYMa.

85. CornacHo KaKkOMy IPHUHIIUITY, BbiieieHHOMY AHpu Daiionem, J71sl TOro 4ToObI
00ecTeunTh BEPHOCTh U MOIEPKKY PAaOOTHUKOB, OHH JIOJDKHBI ITOJTy4YaTh IUIATY 33 CBOIO
ciyx0y?

a) eIMHOHAYAIINE;

0) cKalspHas IeTib;

B) MOPSIOK;

I') BO3HarpaxJeHHue MepcoHaa;

1) TIOJTHOMOYHSI U OTBETCTBEHHOCTb.

86. Kaxoii Tun BiacTu BAMSET Ha JIIOIEH Yepe3 MPUBUTHIE KyJIbTYpOil LIEHHOCTH:
a) BJIacTh, OCHOBAaHHAas HA MPUHYX/ICHUH;

0) BIacTb, OCHOBaHHAsl Ha BO3HArpakI€HUU;

B) TpaJMIIMOHHAs UM 3aKOHHAsI BIIACTh;

T') SKCIIEPTHAS BJIACTh;

1) BJIAaCTh XapU3Mbl (BIUSHUE CHIION TpUMeEpa).

87. OCHOBHBIM COLIMATILHO-IICUXOJOTHUECKUM (PAKTOPOM, BIMSIOIUM Ha
3¢ (HEKTUBHOCTD AEATEIBHOCTH TPYIIIIbI, SIBISETCS:

a) coJiepKaHue (BBIIOIHIEMOE IPYMIOH crierupuyeckoe, CaMOCTOSTEIbHOE 3a/1aHUE);

0) cTpykTypa (TIOpsAI0K OpTraHU3aIuy TPYIIEI — PACIPECIICHHE POJICH ero
YYaCTHUKOB);

B) KyJIbTypa (pa3paboTaHHbIE IPYIIONA OCHOBHBIE TOMYIIEHHUS] OTHOCUTEIBHO CIIOCOO0B
BOCIIPUSATHS MBICJIEH U YyBCTB BO BPEMsI BBITIOJIHEHUS 33/1aHU);

I) mpotecc (crnocod B3anMoAecTBUs paOOTHUKOB NP BHIMOJIHEHUN ONPEeIeHHOM
3a/1a4M, HallpuMep, NpoLelypa IPUHATHS PELICHUS B TPYIIIE).
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88. Ykperuisis aBTOpUTET, MEHEKEP TOJDKEH CIISANTH 3a TEM, YTOOBI OH HE MOJIaBIIs,
HE CKOBBIBAJI MHUIIMATUBY MOJYMHEHHBIX. Kakoi 13 mpuBeIeHHBIX Pa3HOBUIHOCTEH
TMICEB/I0ABTOPUTETA (JIOKHOTO aBTOPUTETA) JIMIIACT JIFO/ICH YBEPEHHOCTH, HHUITHATHBEI,
MOPOKIAET MEPECTPAXOBKY U JaKe HEUECTHOCTD:

a) aBTOPHUTET PACCTOSHHSI — PYKOBOJHUTEb CUYMTAET, YTO €0 aBTOPUTET BO3PACTALT,
€CJIM OH IUCTAHIUPYETCS OT MOJYUHEHHBIX U IEPKUTCS C HUMH O(UITUAITBHO;

0) aBTOPUTET TOOPOTHI — «BCETIa OBITH TOOPHIM» (T0OpOTa CHIKAET
TpeOOBATEIbHOCTB);

B) aBTOPUTET MEAaHTU3Ma — PYKOBOJIUTEIb MPUOETaeT K MEJIOYHOH ONEKE B HKECTKO
OTIpeeIsIeT O JYMHCHHBIM BCE CTANH BBITTOJHEHUS 3aJJaHMs, TEM CaMbIM CKOBBIBAsI HX
TBOPYECTBO U MHHUIIUATHBY;

') aBTOPUTET YBAHCTBA — PYKOBOJMTEIH BBICOKOMEPEH, TOPUTCS M CTAPACTCS BCIOTY
MOTYEPKHYTh CBOM OBIBIIIME MM MHUMbIC HBIHEIITHUE 3aCTYTH;

1) aBTOPUTET TOJIaBJICHHS] — PYKOBOJUTEIb IPHOEraeT K yrpo3am, BCEseT CTpax B
MOJYMHEHHBIX, ONTMOOYHO TI0JIarasi, YTO TAKHE PUEMBbI YKPETISIT €ro aBTOPUTET.

89. Kakoii Tum posu B He(hOpMaIbHOM IPYIIIEe OTBOIUTCS YEIIOBEKY,
BbIpa0aTHIBAIOIIEMY HOBBIE ITOAXO0/IbI K CTapbIM IIpo0JIeMaM, IPEIararoleMy HOBbIE UAEH U
crpareruu?

a) KOOpAMHATOP;

0) KpeaTHBIIHK;

B) KPHUTUK;

I') UCIHOJHUTEIb;

1) aAMHHHCTPATOP.

90. Kakas uHpopmanus He OTHOCHTCS K TIepe1aBaeMoi 110 KaHaiaM HeOpMaIbHBIX
KOMMYHUKaLWN:

a) TPEACTOSIINE COKPALICHUS IPOU3BOJICTBEHHBIX pa00vHX;

0) rpsayue nepeMeIieHus U MNOBbIIIECHUS;

B) HOAPOOHOE M3JI0KEHHE CIIOpa JIBYX PYKOBOIMTEIIEH Ha MOCIETHEM COBEILIAHUN T10
COBITY;

T) CIyXH O MPEACTOANINX U3MEHEHUSAX B CTPYKTYPE OpTaHU3aINH;

1) TIPUKa3bl U PACHOPSDKEHUS T€HEPAIIbHOTO JTUPEKTOpa.

91. BrigennTe OCHOBHOM THII IIOBCACHUA, XapaKTeprIfI I Xapu3MaTu4IeCKoro Juacpa

(xapu3ma — MyHOE o0asiHuE):

a) cCOCpeIoTOUeHNEe BHUMaHMsI Ha BOIIpocax 0co00i BaXKHOCTH, KOHIIEHTPALUS
KOMMYHHKAIIMI Ha TJIaBHBIX BOMPOCAX C IEIBI0 TPUBJICYCHUS APYTHX K aHATN3Y, PEHICHUIO
po0JieM U TUIAaHUPOBAHUIO JIEHCTBUM;

0) crocOOHOCTh UITH HAa PUCK, HO TOJIBKO OCHOBAaHHBIN Ha TIIATEIbHBIX pacueTax
[IAHCOB Ha YCIEeX, U TAaKUM 00pa3oM, YTOOBI CO3/1aTh BOZMOKHOCTH Y4acTBOBAThH APYTUM;

B) HCKYCHOE B3aUMO/ICHCTBHE C MOHUMAHUEM U CONIEPEKUBAHUEM, YBEPEHHOCTD B TOM,
4TO Takoe 3()(heKTUBHOE ABYCTOPOHHEE B3aUMOJICHCTBHE MOIYYAETCs TOJIBKO C TOMOIIIBIO
AKTUBHOTO CIIYIIAHUS U 00OpaTHON CBSI3H;

I') BBIpaK€HUE aKTUBHOM 3a00THI O JIO/ISX, B TOM YHCJIE U O cCaMoM cebe,
MOJICITMPOBAHKE, CAMOYBKECHHE U YCHIICHHE B APYTUX YYBCTBA COOCTBEHHOTO JIOCTOMHCTBA,
BOBJICUEHUE JIFOJICH B IPUHATHE BAXKHBIX PEIICHUN;

1) AEMOHCTpPAIHXS TIOCIEIOBATEIHEHOCTH M HAZC)KHOCTH B CBOEM MTOBEJICHUH, OTKPBITOE
BBIpQXEHHE CBOMX B3TJIAIOB M CIEIOBAHUE UM B MPAKTUYECKUX JIENaX.

92. Kakoii U3 npecTaBIeHHbIX CTHIIEH PYKOBOJICTBA HEOOXOMMO MPUMEHSTH B
AKCTPEMAJIbHBIX (UpE3BbIUaHBIX) CUTYaLUSIX:
a) IeMOKPAaTUYECKUA;
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0) aBTOPUTAPHBIA;
B) TUOEpaIbHbIN;

') aHApXUYECKHUI;
1) HEUTPAIIbHBIN. ;

93. CTuiib pyKOBOJCTBA, IPU KOTOPOM NPUAECPHKHUBAIOTCS IPUHLIUIIOB
HEBMELIATEIbCTBA, YIEHBI KOJUIEKTHUBA MOOLIPSAIOTCS K TBOPUECKOMY CAMOBBIPAXKEHUIO, — 3TO:

a) aBTOPUTAPHBIN;

0) 1EeMOKpaTHICCKHUIA;,

B) aHApXUYECKHUIA;

I') KOOIIEPAaTUBHBIN;

1) IOITYCTUTEIbCKUM.

94. Vnpasnenueckas ceTka, uiu peuierka P. bieiika u JI. MoyToHa, BKIIIOYAET MATh
OCHOBHBIX IIOJIX0/10B PYKOBOJCTBA U IPeJCTaBIsAeT co00i Tabmuny 9x9 nozunuii. Beprukans
(1eBATh 3HAYECHUI MATPUIHOTO KO/a) O3HAYAET 3a00Ty O YeroBeke. [IeBATh 3HAYCHUIT 110
TOPU30HTAJIM 03HAYa0T 3a00Ty 0 Mpou3BoacTBe. Kakoil u3 cTuie ABIseTcss ONTUMAIbHBIM JUIS
pa3pabOTKU CTpaTETHH B KOH(IIMKTHBIX CUTYAIUSX:

a) aBTOPUTAPHBIH (HOCTUraeTcsl BBICOKUI MPOM3BOICTBEHHBIN pe3yabTaT 6€3 BHUMAHUS K
YEJIOBEYECKUM OTHOILIEHUSM — MaTpU4HbIi Koz 9.1);

0) colMalIbHO-IICUXO0JOTUYECKUH (ITOBBIIIEHHOE BHUMAHUE K YEJI0BEYECKUM
NOTPEOHOCTSIM CO3AeT APYKECTBEHHYIO aTMOC(HEPY U COOTBETCTBYIOIIUI TEMI MPOU3BOACTBA
—xox 1.9);

B) Jin0OepaIbHbli (MUHUMaAJIbHOE BHUMAHHE K pe3yJibTaTaM MPOU3BOJACTBA U YEJIOBEKY —
kox 1.1);

I') KOOIEpPAaTUBHBIN (BBICOKHME PE3YJIbTAThl OJYUYalOT 3aMHTEPECOBAHHBIE COTPYIHUKH,
Ipecieayoe COBMECTHYIO 11esib — KoJ 9.9);

1) KOMIIPOMUCCHBIN (yIOBIETBOPUTEIbHBIE PE3YIbTAThI, CPEAHSIS YIOBIETBOPEHHOCTD
paboTOii, CKJIOHHOCTh K KOMIIPOMHCCAM M TPATULMSIM TOPMO3ST Pa3BUTHE ONTUMHCTUYECKOTO
B3TJIsA/1a — KOJ 5.5).

95. Korpna B nporiecce mMporu3BOJACTBEHHOM JIEATETbHOCTH CTAIKUBAIOTCS MHTEPECHI
Pa3HBIX JIIOACH WM CIIEUUATBHBIX TPYII, TO OCHOBHOW MPUYNHON KOH(IIUKTA SBISETCS:

a) pacmpezesieHle PeCypcoB;

0) HEy/10BJIETBOPEHHBIE KOMMYHUKALIUY;

B) pa3/Inyus B LEJAX;

T') pa3Iu4us B MPEJCTABICHUAX U IEHHOCTSIX;

1) pa3u4re B MaHEpE MOBEICHHS 1 )KU3HEHHOM OIIBITE.

96. Kaxoii u3 ctuneil pazpenieHns KOH(GIMKTOB HAIIPaBJIEH HA TIOWCKH PEILIEHUs 3a CUET
B3aMMHBIX YCTYIOK, Ha BEIPAaOOTKY MIPOMEXYTOUHOTO PEIIEHUs], YCTPAUBAIOLIET0 00€ CTOPOHBHI,
pY KOTOPOM 0CO00 HUKTO HE BBIMTPHIBAET, HO M HE TEPSIET.

a) CTWJIb KOHKYPEHLIUY;

0) CTHJIb YKJIIOHEHUS;

I') CTUJIb IPUCTIOCOOIICHMS;

1) CTHJIb KOMIIPOMHCCA.

97. KoMMyHUKallMOHHBIE CETH MOKA3bIBAIOT:

a) CTENeHb pa3/eleHus] Tpyaa Ha MPEeANPUSITHH;

0) YpOBEHB IIEHTPATM3AIMHI TTOTHOMOYHIA;

B) CXEMY CTPYKTYPHI JACSITEIbHOCTU MPEANPUSITHS;

T') BCIO COBOKYITHOCTbH CBSI3€H MEXy JIEMEHTAMH MPEPUSITHS,
1) TOPU30HTAIbHbIE KOMMYHUKALIMH.
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98. llena paboueii CHIIBI - 3TO:

a) 9To 1enecoodpazHas ACSITEIBPHOCTD YeloBeKa (JIF0/IeH ), HallpaBjIeHHas Ha U3MCHEHUE
U peoOpazoBaHue ACHCTBUTEILHOCTH Ul YOBIETBOPEHUS CBOUX MOTPEOHOCTEH, CO3aHne
MaTepHabHBIX OJ1ar U yciayr (MIIK) TyXOBHBIX IICHHOCTEH;

0) 3apaboTHas iaTa u OEHEPUTHI, peaThbHO BHITIAYMBACMbBIC pa00TOAATEIIEM C YIETOM
rOCYJapCTBEHHOTO PETYJIMPOBaHUS B 3TOW 00JIACTH;

B) Mepa BOIUIONICHHOH B YEJIOBEKE CIOCOOHOCTH MPUHOCUTH T0X0/. Brimtoyaer
BPOXKJICHHBIE CIIOCOOHOCTH U TAJAHT, a TAK)Ke 00pa3oBaHUe U NPUOOPETEHHYIO KBaTH(DHUKAIIHIO.

) CIPOC U MPEI0KCHNUE Ha HHTEIUICKTYaIbHBIN TPY/I;

1) COBOKYITHOCTBH €TI0 BO3MOKHOCTEH K TBOPYECKOMY TPYY.

99. UYto He sBsA€TCS 3a/1a4yeid CUCTEMBI YIIPABJIEHUS IEPCOHATIOM?

a) COLMAJIBHO-IICUXOJIOTMYECKasi TUarHOCTHKA IIEPCOHANIA;

0) TJIaHUPOBaHHUE MOTPEOHOCTH B KaJpax;

B) aHAJIM3 U PETYJIMPOBAHUE IPYIIIOBBIX U JUYHBIX B3aUMOOTHOIICHUI PYKOBOIUTEINS U
MOTYMHEHHBIX;

I') OIEHKA, KOOPJAMHUPOBAHUE U KOHTPOJIb PE3YIbTATOB JACSITEILHOCTH.

100. Yro =e sBisieTcss PyHKUUAMHU YIPABICHUS IEPCOHATIOM?

a) MPOTHO3MPOBAHKE U IUIAHUPOBAHUE NOTPEOHOCTH U 00ECIICUCHHOCTH KaJpaMH,
MOTHBAIMH U KOMILICKTOBAHUS ITEPCOHANIA;

0) odopmiieHHE U yUeT MepcoHalIa; CO3/IaHNe ONTHMANIBHBIX YCIOBUH TPY/Ia;
MOJIrOTOBKA U JIBUKCHHUE TIEPCOHAIA;

B) HOPMHUPOBAHHUE TPY/a; aHAIN3 U Pa3BUTUE CIOCOOOB CTUMYIIMPOBAHHUS TPYAA;

I') HOpDMHPOBAHUE M OLIEHKA 3aI1aCOB MPEATIPHUSITHSI.

Ilepeuenv 6onpocoe 0ns npomedrcymounol ammecmayuu Ha 3k3amene (7 cemectp):

1. YmpasineHue nepcoHaaoM U 3((HEeKTUBHOCTh 1EATEIbHOCTH OpraHu3aliy.

2. OpraHu3anMOHHO-aIMUHUCTPATHBHBIN, COLIMAIbHO-IICUXOJIOTMUECKUI U
HDKOHOMUYECKUH TOAXObI K YIIPABICHHUIO IIEPCOHATIOM.

3. CoctaB cucTembl yrpaBiIeHUs MEPCOHATIOM: (PYHKIIMOHAIbHbIE MTOJCUCTEMBI.

4. BaeuHue u BHyTpeHHHE (DaKTOPBI, BIUSIOLINE HA YIPABICHNE IIEPCOHAIOM.

5. IIpoextupoBanue paboUnX MecT.

6. AHanu3 pabouux MecT.

7. OO1IMe NpUHIUIBI ITITAHUPOBAHUS MEpCOHANA.

8. OmnpeneneHue NoTpeOHOCTH B MIEPCOHAJIE.

9. TexHonoruu mIaHUPOBAaHUS MTEPCOHANA.

10. ITnmanupoBaHMe 3aTpaT Ha MEPCOHAIL.

11. Crparermueckoe, TaKTHUECKOE U ONIEPAaTUBHOE IJIAHUPOBAHUE IEPCOHATIA.

12. D¢ dexTuBHOCTH 0TOOpA MepcoHaa.

13. Kpurepuu or6opa nepconana.

14. BHeniHue ¥ BHyTpEHHUE UCTOYHHMKHU HaliMa NEPCOHAIIA.

15. KonrtpaktHas ¢popma Haiima paOOTHHKOB M KOJUIEKTHBHBIE COTJIAIICHUS MO TPYAY U
3aHATOCTH.

16. IIpakTHueckoe MpUMEHEHHE 3HAaHUI O MOTUBALIMH IIEPCOHAA.

17. TIpuunHBI NACCUBHOCTU PAOOTHHUKOB.

18. MotuBupytomas ¢GyHKIMS OIJIaThl TPyia IepcoHaIa.

19. XapaKTepUCTHKA OCHOBHBIX CHCTEM OILIATHI TPYAA.

20. DTambl ¥ METOIBI MPOBEICHMU OLICHKH IICPCOHAIA.

21. YmnpaieHHe N0 LENsIM KaK METOJ ITPOBEIEHUS OLIEHKH IepCoHaa.

22. IIpobGnembl OLIEHKH MepCOHala U UX MPEOI0JICHHUE.
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23. Ilpunatumnel npodeccuoHaIbHON MPUTOTHOCTH.

24. Ponb VHAMBHU1yaJIbHO-TICUXO0JIOTHYECKUX ocobeHHoCTeH JMYHOCTH B
po(eCCHOHATBHON MTPUTOTHOCTH.

25. Apanraius Ha paboyeM MecTe.

26. [IpeumyiiecTBa MOJIOJIBIX CIIEUATUCTOB KaKk 0000 KaTeropun paboden CHIIbL.

27. TlpodeccuonanbHoe 00y4YCHUE U TIOBBIIICHUE KBATU(DHUKAITIH.

28. Hampanenus u popmsl mpodeccnoHaIbHOTO O0YICHHS.

29. IlnmanupoBaHuE Kapbephl.

30. OTamnbl pa3BUTHS Kapbephl.

31. BapuaHTbI pa3BUTHA Kapbepbl. Buabl Kapbepsl.

32. CoBMelleHNE MHAUBHUYAIBHOTO U OPraHU3allMOHHOTO TUIAHUPOBAHUS KAPhEPBI.

33. Kazxposelii pe3epB B CUCTEME YIIPABIEHUS [IEPCOHAIOM.

34. IImanupoBaHue KagpOBOIO pe3epBa.

35. OcHOBHBIE TpeOOBaHU Ui I0J00pa KaHAWIATOB B Pe3epB U MPOGUIb UICATBHOTO
COTPYJHHUKA HA PYKOBOIAILYIO TOJKHOCTb.

36. Opranuszanus padoThl C KaJPOBBIM PE3EPBOM.

37. @axTOopbl, BIMAIOLIME HA BHIOOP THUIIA OPraHU3ALMOHHOW CTPYKTYpPbI YIpaBlICHUS
IIEPCOHAIIOM.

38. Hcropuueckoe pa3BUTHE IOJXOJO0B K YEJIOBEKY B OpraHU3aliu.

39. 3apyOexHbIit onbIT padboTsl ¢ mepconanom B CIIIA, 3anagnoii EBpone, Anonun.

40. Metozpl ynpaBieHMs IEPCOHATIOM.

41. OpraHu3alMOHHAs CTPYKTYpa CUCTEMbI YIIPABJICHUSI IEPCOHATIOM.

42. OpraHu3zanys U CTpyKTYpPUPOBAaHUE KaJPOBO CITy>KOBI.

43. HopMaTHMBHO-METOJIMYECKOE U IPABOBOE OOECIIEUEHHE CHUCTEMbI YIIPaBJICHUS
IIEPCOHAJIOM.

44. Cneunpuveckuid Xxapakrep KOH(IMKTOB, BOSHUKAIOUINX HA MPEIIPUSTHH.

45. OpraHu3alMOHHO-TEXHUUYECKOE M JIEJIONPOM3BOJICTBEHHOE OOECIEYEHHE CHUCTEMBbI
yIpaBJICHUS IEPCOHATIOM.

46. llpouenypa OLICHKHM M aTTECTAllMK IIEPCOHAA.

47. DOpMBI U METOABI OPraHU3ALMH CUCTEMBI 00YUYEHHUS [TEPCOHAIA.

48. CpezcrtBa paspelieHust KOH(QIMKTOB B KOJUIEKTUBE.

49. VYmpasiaeHue JUCHUIUIMHAPHBIMU OTHOLLICHUSMH.

50. IIpodeccronanpHas 1 OpraHU3alMOHHAS aJaNTalus IepcoHaIa.

Ilepeuenv npaxmuyeckux 3a0anuil Oisk RPOMENCYNMOYHOU ammecmayuy Ha IK3aMeHe
(7 cemectp):

3a,Z[aHI/Ie 1. Ha ocHoBe UMCIOIMUXCA HMCXOAHBIX JAaHHBIX HGO6XOI[I/IMO paccuuTaTb
YHUCJICHHOCTD IMMPONU3BOACTBCHHOI'O MEPCOHAJIA, UCITOJIB3YSA MCTOA TPYAOCMKOCTH:

[Tokazarenu Buj paboter A Buj paboter b
Tpy1oeMKOCTh U3JENHS, U:
Wznenue 1 0,8 0,5
Wznenue 2 0,3 0,4
ITpou3BoACTBEHHAS TPOTPaMMa, HIT.
Wznenue 1 1000 1000
Wznenne 2 1200 1200

BpeM}I IJI1 UISMCHCHHA OCTaTKa HE3aBCPUICHHOI'O

IMpOn3BOJACTBA, 1

Wznenue 1 100 150

Wznenue 2 170 120
I1maHrpyeMBbIii TPOIEHT BHIOJIHEHUS HOPM, % 104 105
[TonesHslil poHn BpeMeHr 0AHOTO pabOTHHUKA, U 432,5 4325
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3aganue 2. PaccuuTarh YMCIEHHOCTh AJMUHUCTPATUBHO-YIPABIEHYECKOTO MEpcoHaa

110 metony Po3eHkpanua.

OpraHu3aIiOHHO-YIPaBICHYECKNE BUIBI
pabort

KonnuectBo ngencTBuii
10 BBITIOJTHEHHIO PaboT

Bpewsi, HeoOxoammMoe IS
BBIIOJIHECHHS ACHCTBUM, U

1.KagpoBoe 1enonpon3BoJCTBO 500 1
2.Pa3paboTka JOKyMEHTOB 3000 0,5
3.Pacder moTpeOHOCTH B IIepCOHAIE 300 3

I'omoBoit hoHA BpeMEHH OJJHOTO COTPYIHHKA ( COTVIACHO TPYIOBOTO jJoroBopa) — 1920 4.
Koadduunent, yauTsiBaromumii 3aTpaTsl BpeMEHH Ha JONOJIHUTENbHBIE padoThl, 1,3;
Koaddurment, yunTeiBaromuii 3aTpaTbl BpeMEHHU Ha OTIBIX COTPYAHUKOB, - 1,12;
KoaddunmenT nepepacuera sBOUHOM YUCIEHHOCTH B CITUCOYHYIO — 1,1.

3ananue 3. Bocrosib30BaBIINCE JaHHBIMU, IPUBEICHHBIME B Ta0J. 1, mpoBeaeM
OLICHKY TMHAMHUKHU U3MEHEHU B TPYJOBOM NOTEHIIMAJIC KOJJICKTUBA MPEAPHITUSL
ITpodeccronanbHO-KBaTH(PUKAIMOHHASL CTPYKTYPa KOJUIEKTHBA IPEANPUITHS

YHCIEHHOCTh PAabOTHHKOB

gy 2010 2015 .

é Bcero B TOM 4HCJIE Bcero B TOM UHCJIe

S 45 MyXK. | KEH. | MyXk. | JKeH. MyXK. | JKEH. | MyX. | JKeH.
A E Sl gen. % ye. % ye. % ye. % ye. % yen. %
mo 18 171 14,3 50 4,2 121 10,1 154 14,0 56 5,1 98 8.9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 35,4 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 53 3 0,3
60 wu |47 39 41 3,4 6 0,5 5 0,5 4 0,4 1 0,1
crapiue
Htoro 1200 100 660 55,0 540 45,0 1100 100 550 50,0 550 50,0

3amanue 4. B HumxenpuBeACHHOW TaONHIlE MPEACTABICHBI JAHHBIE O YHMCICHHOCTH M
COCTaBe KaJPOB M0 JIBYM I[€XaM MPEIIPHUSITHSL.

Bospactaas | Lex Ne 1 Ilex Ne2
rpymma, et | Bcero, uen B TOM YHCJIIC Bcero, uen B TOM YHCIIE
MY YN HbI JKCHIIUHBI MY YMHBI JKCHIIUHBI
1o 20 25 15 10 18 8 10
20 - 30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
50-60 45 30 15 12 2 10
60 u crapme | 30 20 10 - - -
Hroro 275 175 100 150 60 90
PaccuntaTte ypoBE€Hb TpPYIOBOIO TNOTEHUIHAJTA KOJUIEKTMBA KAaXKJIOrO M3 IIEXOB,
BOCTIOJIb30BABIINCH ~ BEIMYMHONW  KOA((UIMEHTOB  MPOM3BOACTBEHHBIX  BO3MOXKHOCTEH

pabOTHUKOB JAHHOT'O 1I0JIa M BO3pacTa, PEICTaBICHHBIX B CIEAYIOUIEH TadnuIie:

Bo3spacthas rpymma, et 3HaueHre KodphUIeHTa
MYKYUHBI YKEHIIUHBI
Ho 20 0,7 0,7
Ot 20 o 30 1,1 0,9
Ot 30 1o 40 1,2 1,1
Ot 40 1o 50 1,08 1,12
Ot 50 10 60 0,95 0,8
60 u crapiie 0,6 0,7
3aganue 5. MlcxoaHble JaHHBIE.
Bospactnas | Ilpennpusitue Ne 1 [Ipeanpustue Ne 2
rpynma, JeT | My>XKYnHBI | YKCHIIMHBI MY>KYHHBI | JKEHIIMHBI
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Yell. % YeJl. % YeJl. % YeJl. Y%

mo 18 74 8,0 38 5,7 39 6,2 12 7,1
ot 18 ;o 25 | 172 18,5 112 16,8 155 24,4 243 24,0
oT 26 1o 44 | 345 37,1 262 39,3 266 35,6 415 41,0
oTr 45 1o 54 | 213 22,9 181 27,2 93 15,3 185 18,3
oT 55 10 59 | 82 8,8 62 9,3 69 10,9 64 6,4
crapmie 60 | 44 4,7 11 1,7 48 7,6 32 3,2
Htoro 930 100,0 666 100,0 634 100,0 1011 100,0

[Ipoananu3upoBarh pa3inyuus B TPYAOBOM ITOTEHIMAIE KOJUIEKTUBA IBYX MPEANPUATHIM,
pacCUMTaB U CPABHUB ITOKA3ATENH :

1)cpenHero Bo3pacta y My»4HH U KEHILUH;

2)3anacel Tpyaa (KOJIMYECTBO YeI.-JIET TPyZAa IO BBIXOAA HA MEHCHIO) B pacdyere Ha 100
PabOTHHUKOB.

5.5. Memoouueckue mamepuansl, onpedenarujue nPoUeoypsvl OUCHUBAHUA 3HAHUIL,
YMeHUil, HAaeblIKO8 U (unau) oOnvima OeaAmeabHOCMmU, XAPAKMEPUIYIOUWUX IMansvl
dopmuposanus komnemenyuii

OtBeThl OOywaromierocss Ha JK3aMeHe OICHUBAIOTCA KaXIbIM MEJaroruyeckum
pabOTHUKOM TI0 HAMUOANTbHOU cCUCHEMeE.

Kpumepuu oyenxu omseema na 6onpocwt sK3amena:

5 OammoB — oOy4aromuics TIIyOOKO M TPOYHO OCBOMJI TPOTPaMMHBIN MaTepHal,
MCYEPIBIBAOIE, TOCIEA0BATENbHO, TPAMOTHO U JIOTMYECKH CTPOWHO €ro Hu3laraer, TECHO
YBS3BIBACT C 3a7adyaMH M OyIymied nesTeNbHOCThIO, HE 3aTPYIHSETCS C OTBETOM IIpH
BUJIOM3MEHEHUH 3a/IaHus, CBOOOJHO CHpAaBISETCS C 33JadyaMU U MPAKTHUYECKUMHU 3aJaHUSIMHU,
NPaBUIHHO OOOCHOBBIBAET MPUHSTHIC PEHICHUS, YMEET CAaMOCTOSATENFHO 0000IAaTh M M3JIarath
MaTepual, He AOMycKas OlINO0K;

4 GamnoB — OOy4YarOIIWIiCS TBEPIO 3HAET NPOTPAMMHBIA MaTepHall, TPAMOTHO H TIO
CYIIECTBY M3J1araeT ero, He JI0MycKas CyIIECTBEHHBIX HETOUYHOCTEH B OTBETE HAa BOMPOC, MOXKET
NPaBWIHHO MPHMEHSATh TEOPETUYECKHE TOJOKCHUS M BJIAJeeT HEOOXOTUMBIMH YMEHUSIMHU WU
HABBIKAMU TPU BBIMOJIHEHUH MTPAKTHYECKUX 3aaHHI;

3 OamioB — OOy4arOIIMICS OCBOWMJ OCHOBHOW Marepwaj, HO HE 3HAET OTACIbHBIX
JeTaned, JOMyCKaeT HETOYHOCTH, HENOCTATOYHO MpaBHIIbHbIE (OPMYITUPOBKH, HapyllaeT
MIOCJIEIOBATEIEHOCT B M3JI0)KEHUH MPOTPAMMHOTO MaTepuaia M HCIBITBIBACT 3aTPYJHECHUS B
BBITIOJTHEHUH MTPAKTUUYECKUX 33JaHU;

2 Oamta — oOydJarIIMiiCS HE 3HAeT 3HAYMTEIHHOM YacTH MPOTPAMMHOIO Marepuaa,
JIOMYCKAET CYLIECTBEHHbIE OIIMOKH, ¢ OOJBIIMMH 3aTPyJHEHUSIMHU BBIMOIHAET NPAKTUYECKUE
3aaHus, 3a0a4H.

Kpumepuu oyenku npakmuueckozo 3aoanus:

«5» — 3a7aHue BBINIOJHEHO BEPHO, JAHBI SICHBIC aHAIUTHYECKHE BBIBOJBI K PEIICHHIO
3a]1auu, MOAKPEIUIEHHbIE TEOpUEH;

«4» — 3a/1aHue BBIIIOJHEHO BEPHO, OTMEYAETCS XOPOIIee Pa3BUTHE apryMEHTa, OJHAKO
OTMEYEHBI IOTPEUTHOCTH B OTBETE, CKOPPEKTHUPOBAHHBIE TPU COOECEJOBAHNUY;

«3» — 3a/1aHue BBIIIOJHEHO C MATEMATHYECKHUMH OIIMOKAMH, OTCYTCTBYIOT JIOTHUYECKHE
BBIBOIbI M 3aKJIFOYEHHUS K PELICHHUIO;

«2» — 3amaHue He BHINOJIHEHO, MPEJCTaBICHHBIE PAacYeThl MPOBEIEHBI C ONMIMOKaMH,
C/IeJlaHbl HEBEPHBIE BBIBOJIBI IO PELICHUIO 3a]1a4n

6. IlepeyeHb OCHOBHOI M JONIOJTHUTEJIBLHOM Y4eOHOH JTUTEPATYPHI AJIsl OCBOCHHSA
Y4eOHOH M CIUIINHbBI

6.1. Ocnoenas numepamypa.

1. IlnexanoB, A. I'. YopaBienue nepcoHasioM : yuyebnoe nocodue / A. I'. Ilnexanos, B.
A. IlnexanoB. — Camapa : Camapckuil rocyaapCTBEHHBIH apXHUTEKTYpPHO-CTPOUTEIbHBIN
yausBepcurer, 2011. — 184 «c¢. — Pexum poctynma: mno mnoxamucke. — URL:
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2. YupasieHue nepcoHaiom : yuyeOHoe nocobue : [12+] / aBT.-coct. A. U. Konomuen. —

Mocksa : Jlupekr-Menua, 2022. — 176 c. : Tabn. — Pexxum gocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book &id=683095

6.2. /lononnumenvuan tumepamypa

1. Yopasnenne nepconaiaom : yaeoHoe nocodue / I'. . Muxaiinuna, JI. B. Marpaesa, /l.
JI. Muxaitnmus, A. B. bensk ; mox obmr. pen. I'. Y. MuxaiinuHoii. — 6-¢ u3., crep. — Mocksa :
HamkoB u K°, 2022. — 280 c. : wn., Tabn. — Pexum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book &id=684494

7. Ilepeyenbp  pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHHUKAIMOHHON  CeTH
«HTepHEeT», cOBpeMeHHBbIe MNpodeccHOHANIbHbIE 0a3bl JAaHHBIX M HH(OPMANMOHHBIE
CHCTEeMbI, He00X0AMMBbIE J1JIsl 0CBOCHHUS Y4eOHOM AUCHUIIIMHBI

1. http://mon.gov.ru — caiitr MunoOpnayku P®

2. http://www.edu.ru/ — Oubnuorexka (denepanpbHoro moprana  «Poccuiickoe
o0pa3oBaHue» (COAEPKUT KATaJIOT CChIJIOK Ha HHTEPHET-PECYPCHI, DIIEKTPOHHBIE OMOIUOTEKH TI0
pa3IMYHBIM BOIIPpOCcaM 00pa30BaHMs)

3. http://www.prlib.ru — [Ipe3unenrckas OubIMoTeKa

4. http://www.rusneb.ru — HarmonanpHas s5eKTpoHHasi 6ubianoreka

5. http://elibrary.rsl.ru/ — caiit Poccuiickoil TocymapcTBEHHON OMOIMOTEKH (pas3aen
«OneKTpoHHast OMOINOTEKa)

6. http://elibrary.ru — Hay4dHas 3nekTpoHHas oubmmoreka «Elibrary»

7. https://uisrussia.msu.ru - YHuBepcurerckas uHpopmannonHas cucrema POCCHUS

(YUC POCCHA)

8. http://window.edu.ru/ - EnnHoe okHO gocTyma K 00pa3oBaTelbHBIM pecypcam

9. http://biblioclub.ru 9bC YuuBepcuteTckas 6ubnmmorexka

8. Meroanueckne yka3aHusi AJds  O0y4YAlOIIMXCS MO0 OCBOEHHIO Y4eOHOI
AUCHHUILIMHBI

OcBoenne oOyJaromuMcsi y4eOHOW JUCHUIUTUHBI «YIpaBjieHUe MepPCOHATIOM»
MpEeAnojaraeT HM3y4eHHE MATEepUaIoB JAMCUUIUIMHBI Ha ayJAUTOPHBIX 3aHATUAX U B XOJE
CaMOCTOSITENIbHOM paboThl. AyAUTOPHbIE 3aHATUS MPOXOAAT B (OpME JIEKIMH, TPAKTHUECKUX
3aHATuil. CamocTosTenbHas paboTa BKIOYAET pa3HOOOPa3HbI KOMIUIEKC BUIOB U (hOpM pabOThI
o0yyJaronuxcs.

JUisl yCHemHoro oCBOeHUsl y4eOHOW JUCHUIUIMHBL U JOCTHKEHUS TIOCTABICHHBIX Lieeh
HEOOXOJUMO BHUMATENIbHO O3HAKOMHUTBHCS HacTodAlled pabodell mnporpammsl  y4eOHOM
JUCLUIUINHEL. Ee MOXKeT npeacTaBUTh MPENno1aBaTellb Ha BBOJHOU JIEKLIIUU WIA CAMOCTOSTEIIEHO
oOyyJaronuiics ucronabp3yeT nHpopmaluio Ha opurnmaasHom MaTepHeT-caitte MHCTHTYTA.

Crnenyer oOpaTUTh BHUMaHUE HA CIIMCOK OCHOBHOM M JOMOJHUTENBHOM JIUTEPATYyphl, HA
npejjiaraeMple IpenoJiaBaTeieM pecypchl HMHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW CeTu
WutepHer. OTa nHbopManus Heo0XoauMa [l CaMOCTOSATENIbHOW paboThl 00yyaroIerocs.

[Ipu moAroToBKE K ayAMTOPHBIM 3aHATHSAM HEOOXOJIMMO MOMHHUTH OCOOCHHOCTH KaXKIAOU
(bopMBI ero MpoBeAECHUS.

Lloo2omoska Kk yueOHomy 3aHAMUI0 TIeKYUOHHO20 MUNA 3aKII0YAETCS B CIETYIOIIEM.

C uenpto obecriedyeHUs] YCHEIIHOTOo 00ydeHUs O0yJaroIIUiCs TOJKEH TOTOBUTHCSA K
JIEKIIMH, TIOCKOJIBKY OHa SIBJISIETCS BakKHEHIIew (opmoil opraHm3anuu y4deOHOTro IMporiecca,
MOCKOJIBKY:

- 3HAKOMHUT C HOBBIM Y4EOHBIM MaTepHalIOM;

- pa3bscHSAET yueOHbIE 3JIEMEHTHI, TPY/IHbIE JJI1 TOHUMAaHMS,;

- CUCTEMAaTHU3UPYyeT yueOHBIN MaTepuar;

— OPHUEHTHPYET B yueOHOM TIpoliecce.

C aToli nenso:

- BHHUMATEJIbHO MPOYUTANTE MaTepHall IPeIblIyIel JeKIUH;
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— 03HAKOMbBTECh C YYEOHBIM MaTe€pUajIoM MO YYEOHUKY W Y4EOHBIM MMOCOOHSIM C
TEMOW NPOYUTAHHOM JIEKLINH;

- BHECHUTE JIOMOJHEHHS K MOJYyYEeHHBIM paHee 3HAHUSM I10 TeMe JIeKIMU Ha MOJISIX
JIEKIIMOHHOM TETpaju;

— 3alMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPBIE BbI 33JaJIUTE JIEKTOPY Ha JIEKLUU I10
MaTepUally U3y4€HHOM JIEKLINH;

- nocTapaiTech ysICHUTh MECTO U3y4aeMOU TEMbI B CBOEH MOATOTOBKE;

- y3HalTe TeMy IpeICTOSIIEH JEKIUH (110 TEeMaTUYECKOMY IIJIaHy, o HHpopMauu
JIEKTOpA) U 3alUIIuTe HH(POpPMAIIHIO, KOTOPO BBl BajieeTe Mo JAHHOMY BOIIPOCY

1lo02omoska k npakmuieckomy 3aHamuro

[Ipn moarotoBke u paboTe BO BpeMsi MPOBEACHUS MPAKTUUECKUX 3aHATHI ciexyer
0o0paTUTh BHUMAHHUE HA CIEAYIOIIME MOMEHTHI: Ha MPOLECC NPEABAPUTENbHON MOATOTOBKU, Ha
paboTy BO BpeMms 3aHATHUS, OOpaOOTKY IMOJIYYEHHBIX PE3yJIbTaTOB, UCIIPABJICHUE MOJYyUYEHHBIX
3aMEYaHui.

IIpeosapumenvras no02omoska K NPakKmuieckomy 3auamuio 3aKII0YaeTcsl B U3y4eHUU
TEOPETUYECKOr0 MaTepHaja B OTBEACHHOE JUISI CAMOCTOSITEIbHON pabOThI BpeMsi, 03HAKOMJICHHE
C UHCTPYKTHBHBIMU MaTepHaliaMH C LIeJbI0 OCO3HAHUS 3a/1a4 MPAKTUUYECKOTO 3aHATHUS, TEXHUKH
0€30MacHOCTH NP padoTe B ayJUTOPUH.

Paboma 6o epemsa npogedenuss npakmuueckoeo 3aHAmMuUs BKIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYNbTUPOBAHHE CTYJIEHTOB MPEMOAABATENSIMU C LEIbI0 MPEAOCTaBICHUS
ucuepnbiBaomied  MHGOpManuy, HEOOXOAUMOW Ui  CaMOCTOSATEIBHOTO  BBIMIOJHEHUS
IPEJI0KEHHBIX PENOoIaBaTeNIeM 3a/1a4, 03HAKOMJIEHHE C IIPaBUIaMU TEXHUKU OE€3011aCHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJHEHHE 3aJaHHWil  COTrJIaCHO O0O3HAUEHHOW  y4eOHOi
IPOrPaMMOil TEMaTHKHU.

CamocrosiTesbHas padoTa.

s Gonee yriyOIEHHOTO M3Y4YEHHs] TEeMbI 3aJaHMsl [JIS CAMOCTOSTEIbHOM paboThI
PEKOMEHIYEeTCSl BBIMIOJIHATH MMapauieIbHO C HM3Y4YeHHEeM JaHHOW TeMmbl. [Ipu BhIMOIHEHUU
3aJJaHU# 10 BO3MOKHOCTH HCIIOJIb3YHTE HATTISIAHOE MPEACTaBICHUE MaTepHraa.

lloocomoska k 2x3ameny.

K sx3aMeny HE0OX0AMMO TOTOBUTCS LI€TICHANPABIECHHO, PETYISIPHO, CUCTEMATUYECKHU U C
NEePBBIX THEH 00y4YeHUs MO JaHHON AUCLUIUIMHE.

[Ipu moAroToBKe K SK3aMEHY 0OpaTUTE BHUMAaHHUE Ha MPAKTUYECKHE 3a/laHUSl HA OCHOBE
TEOPETUYECKOr0 MaTepuara.

[Ipn monaroroBke K OTBETY Ha BOMPOCHI K3aMeHa MO TEOPETUUYECKOM YacTu yueOHOU
JTUCLUIIMHBI ~ BBIIETUTE B BOMPOCE TIJIABHOE, CYIIECTBEHHOE (TIOHATHS, TPU3HAKH,
KJIacCU(UKAILIUU U TIp.), TPUBEAUTE TPUMEPHI, HILTIOCTPUPYIOIIUE TEOPETUUECKUE TTOIOKEHUSI.

[Tocne mpenoXKeHHBIX YKa3aHUM y OOYYaroUIUXCs TOJDKHO CHOPMHPOBATHCS HYETKOE
npencTaBieHne 00 o0beMe U XapakTepe 3HaHWM U YMEHUN, KOTOPBIMH Ha/l0 OyJeT OBIAETh MO
JTUCIUTIITNHE.

9. IIporpammHoe obecrieyeHrne HHPOPMALUOHHO-KOMMYKAIIMOHHBIX TEXHOJIOT M

9.1. Hnghopmayuonnsvie mexnonozuu

1. [lepcoHanbHBIE KOMITBIOTEPHI;

2. JlocTyn K MHTEpHET

3. IIpoexrop.

4. Cucrema VOTUM

9.2. IIpozpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice Impress
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9.3. Hnghopmayuonnsvie cnpasounvle cucmemol

1. VYuusepcurerckas napopmarmontas cucrema POCCHUS - http://www.cir.ru/

2. lapanTt

10. Ilepeyenp MaTepUATIBLHO-TEXHHYECKOT0 o0ecnedeHnsl, He0OX0AUMOTo 15l
peajiu3auy NpPorpaMMspl 1o y4eOHO# JUCHUIITIHHE

1. Y4eOHble ayniuTopuu AJis MPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA, MPAKTUYECKUX

3QHSITHIA, TPYNIIOBBIX U MHAUBHIYATbLHBIX KOHCYIbTAIHMA, TEKYIIET0 KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUN.

2. [Tomerienust 7151 CaMOCTOSITEIBHON pabOTHI CTYIEHTOB, OCHAILICHHBIE KOMIIBIOTEPHON
TEXHUKOH ¢ BO3MOXXHOCTBIO MOJKIIOYEHHUs K ceTh «VHTepHeT» 1 obecnieueHueM J0CTyna B
3NEKTPOHHYIO HH(DOPMALIMOHHO-00pa30BaTENbHYIO CPEy MHCTUTYTA.

11. Od6pa3oBaTebHbIE TEXHOJIOTUHN

[Ipu peanuzanuu y4eOHON TUCHUIUIMHBI «YTpaBJjieHHe MEPCOHAJIOM)» NPUMEHSIOTCS
pasznuyHble 00pa30BaTEIbHBIC TEXHOJIOTHH.

OcBoeHue yueOHOW IUCHUILUIUHBI «YIpaBJjieHHe IePCOHATIOM» IMpeayCMaTpUBaeT
UCTIOJIb30BaHUE B YU€OHOM MpOIecce aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEACHUS yUEOHBIX
3aHATUA B BHUJE JUCKYCCHM, pa30opa KOHKPETHBIX CHUTyalluii M MPAaKTUYECKUX 3aJad B
COYETaHUM C BHEAYTUTOPHOH pabOTOH C 1eTbi0 (POPMHUPOBAHUS U PA3BUTHUS MPO(PECCHOHATBHBIX
HABBIKOB 00YYarOIINXCS.
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