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1. O01mme moJoKeHus

1.1. Ilenv u 3a0auu oucuunIuHbl
Ilenp y4eOHOU AMCHMILIMHBL 3aKITIOYAETCs B (POPMHUPOBAHUU Yy CTYACHTOB 3HAHUHU,
YMEHUW W HABBIKOB Pa3pabOTKM M OOOCHOBAHHWH YIIPABICHYCCKHUX PEUICHWH TPH BBIOOpE U
OCYILIECTBIICHUH CTPATETUu (GUPMBI (OpraHU3aIHHN ).
3ajaun y4eOHOU AMCIUILINHBI:
B pesynbrare u3ydeHus AUCIUILTAHBI 00yJatOIIUNACS JTOTKEH:
— TMOJYYUTh CHUCTEMHOE TMPEJCTABIECHUE O TEOPETHYECKHMX OCOOCHHOCTSIX B 00JacTH
pa3pabOTKU CTPATETUH YIPABJICHUS Ha NPEANPUSTUN U TUIAHUPOBAHUS €TO JIEATEIIHOCTH
— OBJIAQJETh METOJOJIOTHEH HOBEHIIUX pa3paboTOK B 00JIACTH  CTPATETHYECKOTO
YIPaBJICHUS B YCIOBUSIX PHIHOYHOM SKOHOMUKH;
— MPUOOPECTH TPAKTUYECKUE HABBIKA TPOBEICHUS MEPOIPHUATHNA IO OOECIEeYCHHUIO
CTPaTEruuecKoro YIPaBJICHHS, a TaKXKe aHamm3y (PUHAHCOBO-XO3SUCTBEHHOW AESTEIHLHOCTU
MPEANPUITHN U METOIOB TIOBBIIIEHUS €€ 3D PEKTUBHOCTH.

1.2. Mecmo yuebnoll OucyuniIuHvl 6 CMPYKmype OCHO8HOU npogeccuonHanbHol
obpazoeamenvHoll NPOPAMMbL.
JucuumninuHa sBIsSeTCs 00s3aTeNbHBIM OSJEMEHTOM BapuaTHBHOW uacTu brioka 1
00pa30BaTesIbHOI POrpaMMBl.

1.3. IInanupyemwie pezynbmamuvl 00yueHUs NO YUeOHOU OUCUUNIUHE 8 PAMKAX
RJIGHUPYEMBIX Pe3YIbMAmo8 0C60€HUA OCHOBHOU RNPOPeccUuoHaNbHOU 00pa306amenbHoll
npozpammel.

[Iporuecc ocBoeHus yueOHOW AMCIMIUIMHBI HAMpaBlieH HA (OPMUPOBAHUE Y OO0YUAIOLIHXCSI
cnenyromux komnerenimii: OIK-3; OITK-4.

B pe3ynbrate OCBOEHHSI AUCHMIUIMHBI CTYICHT IOJDKEH IEMOHCTPUPOBATH CIETYIOIIHE
pe3yabTaThl 00pa30BaHUS:

2. O0beM yueOHOH TUCHMILINHBI, BKJIKOYAasd KOHTAKTHYI0 padoThl 00yuaionierocs ¢
npenoaaBaTeseM U CAMOCTOSITEIbLHYI0 padoTy 00y4aromerocst

061112151 TPYAOCMKOCTb y‘le6H0ﬁ JUCHUIIIINHBI COCTABJIACT 8 3aueTHEIX CIWHUII.

Kon Copnepxanue WNuankaTopsl JOCTUXEHHSI TPOPECCHOHAIBHBIX
KOMIIECTCHIIUH KOMIICTCHIINHU KOMHCTCHL{I/II‘/’I
OIIK-3 Crniocoben paszpabatsiBath | OIIK-3.1. Peanuzyer o00cHOBaHHbIE
000CHOBaHHbIE OpraHMU3aIMIOHHO-YIIPABJIEHYECKUE PELICHHUS C
OpraHU3alMOHHO- Y4€TOM UX COLUAIbHON 3HAYMMOCTH

ympasieHueckue pemenust | OIIK-3.2. CnocobeH pa3padaTbiBaTh
C YYETOM UX COIMAIbHON | 000CHOBAaHHBIC OPTaHU3AI[MOHHO-YIIPABICHYECKUE

3HAa4YNMOCTH, peIICHUA C YYETOM HUX COHI/IaJ'H)HOI\/'I 3HAYNMOCTH

COJICHCTBOBATh UX OIIK-3.3. CnocoOeH pa3pabaTbIBaTh

peann3ay B yCIOBHIX 00OCHOBaHHBIE OPTaHNU3AIMOHHO-YTIPABICHYECKHE

CJIO)KHOM U IMHAMHYHOW | pelIeHHsI C YYETOM HUX COIMAJIbHON 3HAaUMMOCTH,

Cp€abl 1 OUCHUBATH UX CO)ICfICTBOB&TB HX peain3aiun B yCIOBUAX

MOCJEICTBHS CJIO’)KHOW M TMHAMUYHOM CpeJibl U OLIEHUBATh UX
MOCJICICTBUSA




Crioco0eH BBISIBISTH U
OILICHUBATh HOBBIE
PBIHOYHBIE BO3MOXHOCTH,
paspabaThIBaTh OM3HEC-
TUTAHBI CO3JIaHUs U
Pa3BUTHSI HOBBIX

OIIK-4

OIIK-4.1. CriocoOeH BBISIBIATH U OLIEHUBATD
HOBBIE PBIHOYHBIE BO3MOXXHOCTH,

OIIK-4.2. Crioco0eH Ha OCHOBE BBLISIBJIEHHBIX
HOBBIX PRIHOYHBIX BO3MOKHOCTEH, pa3pabaThiBaTh
Ou3HEC-IIIaHEI.
OI1IK-4.3. CnocoOeH BBIABIISITh U OLIEHUBATH

HallpaBJICHUN HOBBIE PBIHOYHBIE BO3MOKHOCTH, pa3pabaThIBaTh
JESATEIIBHOCTH U OM3HEeC-IUIaHbl CO3/IaHMs U Pa3BUTUS HOBBIX
OpraHu3alui; HaIlpaBJICHUN NEATEIbHOCTH U OpraHu3alui

Ounas popma odyuenusn

Bun yueOHo# paboThI Bcero wacos 5 Cemectpet 6
AyauTOpHBIE YUeOHbIe 3aHATHS, BCEro 90 52 38
B ToM uncie:
YueOHble 3aHATH JCKIMOHHOTO THIIA 30 18 12
[TpakTHyeckue 3aHsITUS 60 34 26
CamocTosiTeibHasi padoTa 00y4alouIuxcsl, BCEro 185 52 133
B ToM uncie:
CaMonoaroToBka 125 32 93
Joxmanpl/pedeparsl 30 10 20
TectupoBanue 30 10 20
KoHTposb: B NPOMeKYTOYHOM aTTecTAMI 13 3aver JK3aMeH
(3aueT, IK3aMe€H) 4 9
O0uas Tpy10eMKOCTb Y4eOHOil 11 CHMIVINHBI 288 108 180

Ouno-3aounas gpopma odyuenusn

Bun yuebHoit paboTsl Bcero gyacos 5 CemecTpe! 6
AynuTopHbIe YUeOHbIe 3aHATHS, BCEro 80 42 38
B ToM uncite:
VYyeOHbIe 3aHATHS JIEKIIUOHHOTO TUIIA 26 14 12
[IpakTUyecKue 3aHITUL 54 28 26
CamocTrosiTeibHasi padoTa 00y4alomuxcs, BCero 195 98 97
B ToM uncite:
CamMonoaroToBka 135 68 67
Joxnanst/pedepaTs 30 15 15
TectupoBanue 30 15 15
KoHTposb: BuI NpPOMeKyTOYHOM aTTecTAMA 13 3ader JK3aMeH
(3aueT, IK3aMe€H) 4 9
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIHUIIHHBI 288 144 144
3aounasn ghopma 0dyuenus

Bunx yaeOHO# paGoThI Bcero uacos 5 Cemectpe! 6
AynuTopHbIe YUeOHbIe 3aHATHS, BCEro 40 20 20
B TOM uncie:
YueOHbIe 3aHATHUS JISKIIMOHHOTO THITA 16 8 8
[IpakTHyeckue 3aHATHUS 24 12 12
CamocTrosiTeibHasi padoTa 00y4Yalomuxcs, BCero 235 120 115
B TOM uncie:
CamMonoaroToBka 175 90 85
Joknansl/pedepatsl 30 15 15
TectupoBanue 30 15 15




KoHTpoJib: BUA NPOMEKYTOYHOMH ATTECTALNHU 13 3auer IK3aMeH
(3auet, IK3aMeH) 4 9
O0mas Tpy10eMKOCTh Y4e0HO# THCIMIINHBI 288 144 144

3. Conep:kanue y4eOHOM QU CHUTIIHHbBI

3.1. Yueono-memamuueckuil nian no ouHou popme odyuenus
O0beM ayTUTOPHBIX 3aHATHM cocTaBisieT 90 u.
O06beM caMocTOsTENIbHON paboThl — 185 u.

Bunpl yueOHOM pabOTHI, aKaIeMHYECKUX

q)OpMLI KOHTPOJIsI OCBOCHUA

4acoB 00y4alomUMHuCs Y4eOHOW INCIUTUTUHEI
Texymuit
5 KonraktHas paboTa KOHTPOID
1) OCBOCHHUA IMpomesxyTounas
= NperojaBaTens ¢ 6 ATTecTALIS 05
00yYaroIUMHUCS 1us1 06y HaKOIIHIXCS
=] o0yJaroImuMucs o
Q y4aeOHOM
g JHCLIUATUTHHBI
>
Ne e
n/ Monyns, pa3gen (Tema) s
o ©
n 5 ] = =
3] s s =) A
fan) = E = 5 )
3 5 5 & 5
o o) = o < ] ) 5
= 5 g 5 & S 3 z
o 3 E = = 1< Z g
2l & & : : | £ 2 :
o § § < 3 Q]
5 2 g 2 =
S = S =
z =
@)
5 ceMecTp
Tema 1. Crparernueckue
1 | npobnembl passuTHs 50 | 26 24 8 16 + +
MIPOM3BOJICTBA
Tema 2. OcobeHnHocTH
2 | crpareruueckoro ynpasiaenus | 54 | 26 28 10 18 + +
Ha YPOBHE NPEANPUATUI
Hroro no 5 cemectTpy 108 | 52 52 18 34 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | crpykrypa u crpaTerus 58 | 44 14 4 10 + +
HpeNIpHUATHS
4 Tema 4. CtpaTernyeckuit 57 45 12 4 8 n n
MapKETHHT
5 Tema 5. CrpaTternueckuii 56 | 44 12 4 8 n n
MOTEHIMAJ OpraHU3alUuH
HToro no 6 cemecTpy 171 | 133 | 38 12 26 9
BCET'O YACOB 288 | 185 90 30 60 4 9




3.2. Yueono-memamuueckuii nian no o4Ho-3a04Hoil popme 00yuenus
O06bem aynuTopHbIX 3aHATHH cocTaBmseT 80 u.
O06beM caMocTOsTENIbHON paboThl — 195 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DOopMBbI KOHTPOJISI OCBOEHHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIUTUTHHBL
Texymuit
5 KonrakTHas pabora KOHTPOID
o OCBOCHMS IIpomexyTounas
) IPEIIOAaBATENA C 00yYarOIUMHUCST aTTecTarus 00yJaroIuxcs
=f 00yJaromuMucs .
5] y4aeOHOM
g JUCTIATUIAHBI
>
Ne 8
n/ Monyns, pa3zgen (Tema) s
I )
II = V) ®
8 < s = =
m = E = g )
] = < & S
Z o 2 v = g b 5
= 5 g 5 2 2 2 =
O Q 3 = =2 g g
= A z 3 2 £ ] 2
3 = £ < o Q)
S g £ 2 =
S = g =
z =
O
5 cemecTp
Tema 1. CtpaTeruueckue
1 | mpoGnemsr pazBuTus 70 48 22 8 14 + +
MIPOU3BOJICTBA
Tema 2. OcoberHOCTH
2 | crpareruueckoro ynpasiaenus | 70 | 50 20 6 14 + +
Ha YPOBHE NPEANPUATUI
HToro no 5 cemecTpy 144 | 98 42 14 28 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | cIpykTypa u cTparerus 47 | 33 14 4 10 + +
MIPEIPHUATHS
4 Tema 4. CtpaTernyeckuit 43 31 12 4 8 n n
MapKETHHT
5 Tema 5. Ctpaternyeckuit 45 33 12 4 8 n n
MTOTEHIIMAJ OPTraHU3aluU
HToro no 6 cemecTpy 144 | 97 38 12 26 9
BCET'O YACOB 288 | 195 80 26 54 4 9




3.3. Yueono-memamuueckuii niaun no 3a0unoil popme 0oyuenusn
OO6beM ayuTOpHBIX 3aHATUH cocTaBiseT 40 u.
O0beM caMoCTOSTENIbHON paboThl — 235 u.

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DOopMBbI KOHTPOJISI OCBOEHHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIUTUTHHBL
Texymuit
5 KonrakTHas pabora KOHTPOID
o OCBOCHMS IIpomexyTounas
) IPEIIOAaBATENA C 00yYarOIUMHUCST aTTecTarus 00yJaroIuxcs
=f 00yJaromuMucs .
5] y4aeOHOM
g JUCTIATUIAHBI
>
Ne 2
/ Monyns, pa3zgen (Tema) s
I )
II = V) )
8 < s = =
m :" E = g )
< = < & =
o o = =
2 o : : % : ; 5
= <] IS 2] =
5 3 = ~) & g T S
= A z 3 o = 38 2
3 S g = 5 o
8 = = o
3 5 £ 2 =
S = S =
z =
O
5 cemecTp
Tema 1. CtpaTeruueckue
1 | mpo6GieMs! pa3BuTHUS 70 | 60 10 4 6 + +
MIPOU3BOJICTBA
Tema 2. OcoberHOCTH
2 | cTpaTernueckoro ynpasieHus 70 | 60 10 4 6 + +
Ha YPOBHE NPEANPUATUI
HToro no 5 cemecTpy 144 | 120 | 20 8 12 4
6 cemecTp
Tema 3. OpranuzauuoHHas
3 | crpykrypa u crpaTerus 45 | 37 8 4 4 + +
MIPEIPHUATHS
4 Tema 4. CtpaTernyeckuit 45 39 6 ) 4 n n
MapKETHHT
5 Tema 5. Ctpaternyeckuit 45 39 6 ) 4 n n
MTOTEHIIMAJ OPTraHU3aluU
HToro no 6 cemecTpy 144 | 115 | 20 8 12 9
BCET'O YACOB 288 | 235 40 16 24 4 9

4. YyeOHO-MeTOAUYECKOe oOecreyeHue CAaMOCTOATEILHOH padoThl 00yUYaommXxcs 1o
yueOHOM AMCUMIINHE

Tema 1. CTparernyeckue nmpooJemMsl pa3BUTHS NIPOU3BOACTBA

ITepedyenb M3y4aeMbIX 3JIEMEHTOB COACP/KAHMA y4eOHOH IMCHUIIMHBI. TepMHUHBI U
ONpPENEICHUs:  CTpaTerusi, CTPATerM4eCKOe  YNPABIECHHUE,  CTpPATerus  IPEINPUATHUS.
Crparernyeckre mnpoOJIeMbl pa3BUTHS TPOU3BOJACTBA M CTPYKTYpa HPOMBIIIICHHOCTH.
Heo06xoauMocTh pa3BUTHS CTPATETMUECKOTO MEHEIKMEHTAa Ha POCCHHCKHX MPEANPHITUSX.
OOmee copepkaHue  CTPATETMYECKOrO  MEHEI)KMEHTa B MacmTabe  rocyaapcTsa:
IIPOTHO3UPOBAHUE, IMPOTPAMMHUPOBAHUE, IMPOEKTUPOBAHUE, KOOPAMHALMSA M PETyJIHPOBAHHUE,
CTpaTernyecKoe IUIAHWPOBAHUE YPOBHS; IUIAHUPOBAHUE W PEryJUPOBAHUE BOCIPOM3BOJICTBA

9




HaceJeHus1, pabovel CUITbI, OTpaciield MPOMBIIIJICHHOCTH H T.]I.

Crparerust opranuzauuu (IpeanpusTus): odmas xapakrepuctuka. [loHaTue crpareruu.
[lpaBuna M.Aucopda. Crparerus mnpennpuHumarenbctBa. OnpeneneHue CTpPaTernyeckoro
HaNpaBJICHUS PA3BUTHS KOMIAHUU. B3auMOCBSI3b BUACHUS — MHCCUU — LIEJIEBBIX MTOKa3aTeNei.
Crparerndyeckoe BuzaeHue. OCHOBHasl 1i€fib U NporpamMMmHoe 3asieHue. CyIIHOCTh MHUCCUHU
OpraHu3allil M OCHOBHbIE MNPUHLMIBI ee (opmupoBanus. lllupokoe M y3koe NOHMMaHUE
MHUCCHUU. 3aWHTEPECOBAaHHbIC JMLIA U UX LeIH (CyOBEKTbl, YbW HHTEPECHl JOJKHBI OBITh
OTpa)K€Hbl B MHUCCUM). XapaKTEPUCTUKU OPraHU3aLUHU, KOTOPbIE JIOJDKHBI ObITh OTpPa)K€HbI B
muccuu. Ilpennaznauenume wmuccuu. IlpoctpancTBeHHOe omnpenenenue uenei. Kirouessie
npocTpaHcTsa no Jpakepy.

Bonpocs! 1J1s1 caMONIOATOTOBKH

1. Ctparernyeckue mpoodaeMbl pa3BUTHS IPOU3BOICTBA M CTPYKTYPa MPOMBILIUICHHOCTH

2. HeoOXoauMOCTh pPa3BHTHSI CTPATErMYECKOTO MEHEIKMEHTAa Ha POCCHICKHX
OPEIIpUATHIX.

3. OnpeneneHue CTPaTErn4ecKOro HaIlpaBJIeHUs Pa3BUTHS KOMIIAHUN

4. B3auMOCBsI3b BUJIEHUS] — MUCCUH — LI€JIEBBIX [TOKa3aTeIeH.

®opMbl KOHTPOJISAA CAMOCTOSITEJILHON PadoThbl 00y4YarOLIUXCSA: [TPOBEPKA OTBETOB Ha
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 2. Oco0eHHOCTH CTPATEern4ecKoro ynpapJjieHusi Ha YpOBHe NpeAnpusTHil

Ilepeyenr  um3y4aeMbIX 3JIEMEHTOB  COJAEpP:KAHMA  y4yeOHOH  JIMCUHMILIMHBI.
OmnpezneneHue CTpPaTErHYECKUX PECYpPCOB MPENNpUATUH U cdep NesTeabHOCTH. [IBe CTOPOHBI
YIPaBJIEHYECKOTO aHalIM3a: aHAIMW3 TEeKyIled Npennpuarusi, oOecrneueHUue CTPaTernyeckoro
BbIOOpa,  00ECHEeuMBaIOIIEr0  JOJTOCPOYHYH  mpuoObulb.  OOMacTH  cTpaTermyecKux
BO3MOXKHOCTEH. CrTpaTermdyeckoe yNpaBiIeHME KaK KOMIUIEKCHBIM mpouecc. DyHKIUU
CTpPAaTeTUYeCcKoro ympasieHus. I[Ipeamer cTpaTerudyeckoro IUIAHUPOBAaHUA W YIIPABICHUS.
Crpaternyeckue pemienus. OObeKkTbl — cTpareruueckoro  ympasieHus. [logxompr  k
CTpaTEerMuecKkoMy YIpPAaBICHUIO MpeanpustueM. Bunapl nedrenbHocTH. JTambl Ipolecca
yHOpaBieHus. DIEMEHThl MEXaHU3Ma YIIPaBICHHUS.

Mopenp KA3HEHHOTO LMKJIA OTpaciv. VIHHOBAIlMOHHBIE OTPACIM, 3pENbIE OTPACIU M
oTpaciy, nepexusaroniye cnazn. CrpaTerns WHHOBALMOHHBIX NPEANPUATUI: HACTyHaTelbHas
CTpaTerusi, CTpaTerus paclIUpeHUs TJI00AJBHOrO CIpOca, CTPAaTeTrusl «CHATUS CIUBOKY,
oOopoHuTenbHas crpaterus. CTpaTerusi NpeANpHUATHH 3penbiX oTpacieil. XapaKTepUCTUKU
3penblx oTpacied. MCTOYHMKM KOHKYpPEHTHBIX NMPEMMYLIECTB B 3pelbIX oTpacisax. Orpaciw,
nepexxuBatonue cnaj. KoHkypeHTHOe TpeuMyIIecTBO, CTPaTErHueckre IpobiieMbl U CTpaTeTuu
Ou3Heca B OTpaCisiX, NEPEKUBAIOIINX CIIA.

Crparernyeckue LeAM W BHUABI CTpaTeruil mpeanpusatuil (opranuszanuii). Muccus u
cTparernyeckve uenu opraHu3anuu. [loHsTme W 3HadyeHWe muccuu opranusaunuu. Llemm
opranusanuu. IIpuopurersr wnenen. IlepcrniekTUBHBIE, TEKyIIHME U ONEPAaTUBHBIE LIEIIU.
TpeboBanus k uesnsiM. [ponecc BeipaboTku neneit. Kputepuu oneHku nenei.

Tunonorus crparernii. OrpanndeHuss npu QGopMmynupoBaHuM crpareruil. CrpaTerus
JIeNoBOM eMHMIBI M olmmedupmenHas ctpaterus. CTparernyeckue XO3sSHCTBEHHBIE IIEHTPBI.
CtpykTypa U coaepKaHue CTpaTEernuecKoro Ou3Hec-miana. PeMmHXuHUPHHT.

Bomnpocsl 11 caMONOATOTOBKH

1. Omnpenienenne CTpaTeru4eckuX pecypcoB NpeanpUsITUl U chep NesITeIbHOCTH.
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2. Ctpareruueckoe ynpaBjeHUE KaK KOMIUIEKCHBIN MTPOIIECC.

3. Mojienb )KU3HEHHOTO LIMKJIA OTPACIIH.

4. CtpaTernyeckue 1ejid ¥ BUbl CTpaTeruii NpeAnpusITuid (OpraHu3anuii).

®opMBI KOHTPOJISI CAMOCTOATEJIHLHOH PadoThl 00y4arOIIUXCsA: IPOBEPKAa OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 3. Opranu3aunoHHasi CTPYKTYpa M cTpaTerusi npeanpusitus
Ilepeyenb M3y4aeMbIX 3JIeMEHTOB COJAEpPKAHUS Y4YeOHOH JUCUMILJIMHBI.
Opranu3anMoHHas cpesia U ee 3eMeHThl. BHyTpeHHss cpena. Buemnss cpepa. Pabouas u
oOutas cpena. OnpeneneHrue KpUTUYECKUX TOUEK OpraHM3allMOHHOM cpefbl. TexHuka aHanusa
cpensl. Ouenka mHpopMauu o cpenae mMetogoB A. Meckona. Marpuma Buncona. Metog
CBOT B npuMEHEHUH K aHajIu3y OpraHu3allMOHHOW cpenabl. lIpornozupoBaHue [en0BOI
CpEJIbl: TUIIBI, [T01X0/1bl, METO/IbI (CLIEHAPHBIE U KOJIMYECTBEHHBIE).

VYcranoBiieHue 1eneil U GpopmMHpoBaHUE LENIEeBOM CTPYKTypbl Kommanuu. IlocTpoenue
JepeBa Lieleld KOMIIAHUM, OCHOBHbIE TpeOoBaHUS K HeMmy. PasnuuHble NOAXOAbI K
JI€3arpEerupOBaHUIO 1IeJIel Ha IMOALEIN M0 YPOBHSAM LENEBOM CTPYKTYypbl. OLIEHKa 3JIEMEHTOB
JIepeBa LeNeld Ha YPOBHSX. BuAbl KCIEPTHBIX OLEHOK, LIKAJIbl W3MEPEHMI, UCIOIb3yEMBIE B
OLICHKaX. Buabl U METOIBI AKCIEPTHBIX OLCHOK. KpuTepuanbHbII M MaTpU4HBIA MOAXOIBI B
OLICHKE OTHOCHMTEJIBHOM BaXXHOCTH LEJIEH Ha YPOBHAX LEJIEBOM CTPYKTyphl. Bo3moxkHOCTH
UCTIONIB30BaHUSl JiepeBa Iienieil mpu  pa3paboTke crpateruu. DopMupoBaHHE CTPYKTYp
ynpasieHus. Tpy BO3MOXKHBIX [T0/IX0J1a K pacIpe/IeIeHUI0 OrPaHUYEHHBIX PECypCOB KOMITAHUU
C MCIOJIb30BaHUEM CTPYKTYPBI ¥ OLIEHOK JI€peBa LieIIeH.

Bonpocs! 1J1s1 caMONIOAT0TOBKH

1. OpranuzannoHHas Cpeia U €€ dJIEMEHTHI..

2. YcranoBneHue 1eneit 1 GopMupoBaHHe LEIEBOM CTPYKTYPbl KOMITAHUH.

3. Tpu BO3MOXHBIX MOAXOJA K PACHPEICIICHUI0 OTPAHUUYEHHBIX PECYPCOB KOMIIAHUM C
HCITOJIb30BAaHUEM CTPYKTYPHI U OLICHOK JIepeBa LEeH.

®opMBbI KOHTPOJISI CAMOCTOATEIBLHOH PadoThl 00y4aroIIUXCsA: IPOBEPKAa OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 4. CTpaTern4eckuii MAapKeTHHT

Ilepeyenr mM3y4aeMbIX JJICMEHTOB COACP/KAHMA y4eOHOW JUCHHUIIMHBI.
Crparernyeckuii mapkeTuHr. KoHuenuuss W (QyHKIUM CTpaTerH4ecKOro MapKEeTHHTaA.
Crparernyeckast cermeHtanuss pbiHKa. Crpareruss 1eHooOpazoBanus. [loxxoasl K
dbopMupoBanuio crpateruu pupmel. OCHOBHBIE ITalbl MAPKETUHTOBOTO YIIPaBICHUS PUPMOit
U BbIpaboOTKa cTpaTernu mMapketuHra. CoTpyIHHYECTBO ¢ (pupMaMu — MOTPEOUTETIMHU Kak
pPBIHOYHAs CTpaTerus: BbIOOp KOHKPETHBIX CErMEHTOB phIHKAa W (QUPM — moTpedurtesneil B
KaXXJ10M U3 HUX; CTOMMOCTHAs1 OII€HKA BBIT'OJI I (1)I/IpMI)I - HOTpe6I/ITe.]'I${ B KaXXJIOM CEIMCHTEC
pBIHKA.

Paznuunbple MOAXOABI M METOABI CKAHUPOBAHHUS OOCTAHOBKU: MOHHTOPHUHI TEKYIIHX
COOBITHI, KOHCTpYHpOBaHUE clieHapus, Jlenbduiickuil MeTo U Jp. AHAJIN3 KOHKYPEHTHBIX CHII
Ha pbIHKE OTpaciu. Mozens naTu cuil KOHKypeHIMH. KoHkypeHuus cpeau npoaasunoB. MolHas
KOHKYpPEHTHasl CTpaTervs OJHOM W3 KOMHIaHUU. MaHepa HCIOIb30BAHMS PA3IMYHOIO OPYKUS
KOHKYPCHIIUH. @aKTopBI, OMmpeAC/IAIOIINE BO3pAaCTAHUEC HWHTCHCHUBHOCTHM KOHKYPCHIIMK B
otpacnu. KoHnkypeHTHOe naBiieHre GupM, BXOISIINX B CIOXKHUBIIYIOCS OTpacib. KoHKypeHTHOe
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JIaBJICHUE CO CTOPOHBI 3aMELIAIOIINUX MPOAYKTOB. KOHKYpEeHTHOE [aBiieHHWE IOCTaBIIUKOB.
KonkypentHoe paBieHue nokynareneil. OuneHka no3unuil KoHKypeHTOB. llonsartue
cTparernueckoil rpynmnsl. IIponeaypa pa3paOoTKM CTpaTErMyecKoil KapTbl I'pDyII Ha pPHIHKE
oTpacinu. BpiOop koopauHaT miig crpaTeruuecko kaptel. OneHka Oyaymiero mnoBeACHUS
KOHKYpEeHTOB. OnepaTHBHBIN NPOo(UiIb KIOYEBbIX KOHKYPEHTOB. MneHTr(ukanus crpateruii u
1enei, OCHOBHBIE dJEMEHThl oOmieil cxembl wuaeHTUukauuu. KirodeBsle (akTopbl
koHKypeHTHoro ycnexa (KOV). [Ipumepst KOV st paznmuunbix orpaciei. Tunmzanus KOV no
CBSI3M C: TEXHOJIOTHEH, IPOU3BOJCTBOM, COBITOM, MapKETHUHIOM, OpraHHU3alleil yrnpaBieHUs U
T.4. Ouenka oOmieil NnpuBIEKATENBHOCTH OTpaciaud. OTHOCUTENBHOCTh MPHUBJIEKATEILHOCTU
OTpaciy I Pa3InIHbIX GUPM.

Crpareruss BHEIIHEOKOHOMHYECKOH  JedTenbHOCTH. [7o0OanbHblE  CTpaterud U
r7100aNbHbIA PHIHOK. MOTHBBI Pa3pabOTKU TI00ANbHOM CTpaTeruu. DKOHOMHUS Ha Maciirade
IIPOU3BOJICTBA, AOCTYI K JEIIEBBIM pecypcaM, NEepeKPecTHOE CyOCHIUpOBaHuE, HAL[MOHAIbHOE
CTUMYJUPOBAHUE HHBECTHIIMM, MPEOJOJICHHE TOPrOBBIX OaphepoOB, JOCTYN K CTPATETHUYECKU
BA)KHBIM PbIHKaM.

Co3nanve W HCHOJB30BAHME CTPATETMUECKUX COKO30B, HMX BO3MOXHBIE BHIBI H
HarpaBieHus. lIpumepbl co3gaHusl CTPAaTErMYECKHWX COKO30B Ha MEXKIYHAapOJIHOM YpPOBHE.
['maBHBIE TPYIHOCTH CO3/IaHUSI CTPATETMYECKUX albsSHCOB. [IATh COBETOB MeHemkepam s
JOCTHKEHUS] HAWIy4dlIMX pe3yJbTaTOB OT CTpaTerndyeckoro anbsHca. CTpareruueckue
HaMEpEeHHS, XapaKTEPHBIC ISl PA3IMYHBIX TUIOB (UPM HA PA3HBIX YPOBHIX MEXKIyHAPOIHON
KOHKYpEHIIUHU. Y OeKHUIIIa MPUObUIA M KPUTHUECKUE PHIHKU.

Bonpocsl 11 caMONOATOTOBKH

1. CtpaTernyeckuit MapKETHHT.

2. OCHOBHBIE 3TaIlbl MAPKETUHTOBOTO yIpaBieHUs! (pUPMOI.

3. PaznuuHble MOAX0/IbI U METO/Ibl CKAHUPOBAHUS OOCTAHOBKHU.

4. CtpaTerus BHEITHEOKOHOMUYECKON JESITEIbHOCTH

®opMBbI KOHTPOJISI CAMOCTOATEIbLHOH PadoThl 00yYalOUIUXCA: TIPOBEPKA OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTpaTernueckuii NOTeHIM A OPraHU3ALUA

Ilepeyenr mM3y4aeMbIX JJIECMEHTOB COACP/KAHMA y4eOHOHW JUCHUIIMHBI.
MHHOBAaLlMOHHAsA COCTAaBIIAIONIAS PEAIU3aUU U NPOTHO3UPOBAHUS TEXHUUYECKOU IOJIUTUKU
npennpusatus. Crpartermueckue u3MeHeHusd. CrTaaum peanu3alud  CTPATETHYECKOrOo
u3MeHeHns. CTpaTermyeckuil aHaiuu3, CTPaTETMYECKHME YCTAHOBKM M CTpaTeruveckas
peanu3anus TEXHUYECKONM TMOMUTHKM mpeanpusatus. OpraHu3alMoHHON oOecrieueHue
pean3aluy TEXHUYECKOM MOTUTUKY MPEANPUATHS U OlleHKa ee 3()PEeKTUBHOCTH.

[IpoekTupoBanue cuctem ynpasieHus [loHsTHE cTpaTernyeckoro noTeHuuana. Metopl
onpejeneHuss MOoTeHIMana. MoJenb BIMSHUS PHIHOYHOW cTpaterud Ha mnpuObuib (PJMS).
KOHKYpeHTOCTIOCOOHOCTh OpraHM3allMi Kak OCHOBHOW IIOKa3aTelb €€ CTPaTernyecKoro
MOTCHIUAIIA.

Omnpenenenue M BBIOOp CTpaTerMueckux ajbTepHaTuB. CTparerud HMHBECTHIMNA B
TOBapHbIE  PHIHKKM. BO03MOXHBIE KpUTEpUH  BBIOOpa  CTPATETMUECKUX  allbTEpHATHB.
Crparerndeckoe MIaHUPOBAHUE HA IPEANIPUATHH.

VYenoBuss  peasmsanum  crparernd.  [IpoekThpoBaHME — CHCTEM  yIPABJICHMS.
VnpasneHyeckas CTpPyKTypa Npeanpuarus. B3auMocBsi3b HW3MEHEHHH B KOPIOPATUBHOMN
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CTpaTeruy ¢ U3MEHECHUSAMH B OPraHU3allMOHHOM CTPYKType Kopropanuid. CUCTEMBI yIpaBIeHUS
OpEeNIpUsATHEM € IO3UMLMH CHCTEMbl YyIpaBieHus pecypcamu. C(Cxema peanu3anuu
cTpaTeruueckoro IuianupoBanuss no M. Acoddy. TpyaHocTn peanusanuu cTparerui
npennpusaTusi. CereBble MOJENIN B CTPATErMUECKOM MEHEIKMEHTE.
Bonpocel 11 caMONOATOTOBKHU

1. VIHHOBanuOHHAs COCTABILIOIIAS DPEANU3ALMA U IPOrHO3MPOBAHUS TEXHUYECKOU
IIOJINTUKU IIPEIIIPUATHSA. .

2. IlonsTHE CTPaTErn4ecKoro MOTCHIMANA. .

3. KoHKypeHTOCIIOCOOHOCTh ~ OpraHu3allid  Kak  OCHOBHOW  IIOKa3arenb  ee
CTPAaTEru4eCKOro MOTEHIUAIIA.

4. OnpeneneHue 1 BEIOOP CTPATETUIECKUX ATbTEPHATHUB.

®opMBI KOHTPOJISI CAMOCTOATEJIHLHOH PadoThl 00y4arOIIUXCsA: IIPOBEPKA OTBETOB HA
BOIIPOCHI CaMOIIOANOTOBKH.

5. ®oHa oOUEHOYHBIX CPEACTB ISl NMPOBedeHHs TeKylleld U MPOMeKYTOUHOI
arrecTalMu 00y4arOIIMXCH M0 y4eOHO INCHUILIHHE

5.1. ®opma npomercymounoii ammecmayuu o00yuaULE20ca NO Y4eOHOU
oucyuniuHe.

KOHTpOIBHBIMU  MEPONPUATHAMH HPOMEXKYTOUHOW AaTTeCTallMd OOYYaIOIIUXCS T10
y4eOHOM JMCUUIUIMHE SBISIIOTCS 3aueT (5 cemecTp) M 3K3aMeH (6 cemecTp), KOTOpbIE
IPOBOJATCS B YCTHOM (opme.
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5.2. Ilepeuenv komnemenyuu ¢ yKazanuem 3manog ee hopmuposanus ¢ npouecce

0C60eHUs 00PA306AMENILHON RPOZPAMMbBL.

KoMmnoHeHTEI VHIMKaTOpPbI
Koxn Coneprxanune KOMIICIC HITHHS JOCTYDKEHIS PesynbTathl
KOMIIETEHIUH KOMIIETCHIINH CTCICHb NX npodecCHOHATBHBIX 00yueHusI
OCBOCHHA KOMIIETEHLIUI
OIIK-3 Cnocoben Kommnonentst | OIIK-3.1. Peanmusyer | 3HaTh: OCHOBBI
pa3pabaThiBaTh KOMIIETCHIINM | 0OOCHOBAHHBIC OpraHu3aIMOHHO-
000CHOBaHHbBIE COOTHOCSTCSI C | OPTaHU3AIMOHHO- yIpaBICHYCCKUX
OpraHU3aIlMOHHO- COJICP)KaHUEM | YIIPaBJIICHYCCKUE petieHui
YIpaBICHUYCCKUC JMUCIUILTAHBI, | PEIICHUS C yUYETOM UX
peLIeHHs C YYETOM u coLUanbHOU YMeTsb:
WX COIMAIILHOM KOMIICTCHIIUS | 3HAYMMOCTH pa3pabatsiBaTh
3HAYUMOCTH, peanusyercs OIIK-3.2. CiocoOeH | 000CHOBaHHKIC
COJICHCTBOBATh MX YaCTUYHO pa3pabaThiBaTh OpraHu3aIMOHHO-
peanu3aiuy B 000CHOBaHHbBIE yIpaBICHUCCKUE
YCIIOBHSIX CIIOKHOU U OpraHu3aIOHHO- PELICHUS C YYETOM
JTUHAMUYHOU CPENbl U yIpaBJICHYCCKUE UX CONUATBLHON
OIICHUBAThH UX pEIICHHS C YIETOM UX | 3HAYMMOCTH,;
TOCJIEACTBHUS COLMAIIBHOU
3HAYNMOCTH BﬂaILeTB: HaBbIKaMU
OIIK-3.3. CiocobeH | peanuzanuu
pa3pabaTeiBaTh yIpaBIEHYECKUX
000CHOBaHHBIE peleHuii B
OpraHu3aIMOHHO- YCIIOBHSX CIOXKHOM
yIpaBJICHYCCKUE U TUHAMUYIHOM
peuieHus C y4€TOM UX CpC€abl U OLICHKU UX
COILIMaIbHOU MOCJICICTBUS;
3HAYUMOCTH,

COJIEMCTBOBATh X
peann3anuu B
YCIIOBUSIX CJIOXKHOU U
JTIUHAMHYHOU CPEJIbl U
OLICHUBATh UX
IOCJIEICTBHS
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OIIK-4

OIIK-4.3. Ciocoben
BBISBIISITE U
OLICHUBAThH HOBBIE

OWM3HeC-TUTaHbI
CO3/aHUA U Pa3BUTHUS
HOBBIX HallpaBICHUI
JEATETIBHOCTH U
Opra”u3aiuil

CriocoOeH BBIBIATE | KOMIIOHEHTHI OIIK-4.1. Crocoben 3HaTh: HOBEIE
1 OLIEHUBATh HOBLIC KOMIIETEHLIMM | BBISIBJIATH U PBIHOYHBIC
PBIHOYHBIE COOTHOCSTCS C | OICHMBATh HOBBIC BO3MOKHOCTH,
BO3MO>KHOCTH, COICPKAHUEM | PHIHOYHBIC
pa3pabaThIBaTh JMCLHIUIMHEL, BO3MO>KHOCTH, VYMmeTs:,
Om3HEeC-TIIaHBI u OIIK-4.2. Ciocoben | pa3pabaTsIBaTh
CO3JIaHUS U Pa3BUTUS | KOMIIETCHIIUS Ha OCHOBE Ou3HEC-TUTAHEI
HOBBIX HaIMlpaBJICHUM | peanusyercs BBISIBJICHHEIX HOBBIX CO3JaHus U
JIeSITEIbHOCTH U YaCTUYHO PBIHOYHBIX Pa3BUTHS HOBBIX
OpraHu3alui BO3MOKHOCTEH, HalpaBJICHUI
pa3pabaThiBaTh JeITENLHOCTH U
Ou3HEeC-TUTAHb. OpraHU3aINA;

BHaI[eTB: HaBbIKaMH
" pa3BUTUA HOBBIX

PBIHOYHBIC HarpaBJICHUH
BO3MOKHOCTH, JCATCIIBHOCTHU U
pa3pabaThiBaTh OpraHM3aINi;

5.3. Onucanue noxazamenei u Kpumepuee OUueHUueanus KomnemeHuyuu Ha

Pa3ltudHblX Imanax ee (])opmupoeanu}l, onucanue wKal OUyeHU6aHuA

KOMIIETEHIINN)

Jlek1ImoHHBIE U
NPaKTUYECKUE 3aHATHUS 110
TeMaMm:

Tema 1. CtpaTerndeckue
npoOJIeMbl pa3BUTHUS
MIPOM3BO/ICTBA

Tewma 2. OcobenHocTr
CTPaTErnyecKoro ynpaBieHHs Ha
YPOBHE NPEANPUATHH

Tema 3. Opranm3arnoHHast
CTPYKTypa M CTpaTerus
NpEANPUTHS

Tema 4. CtpaTerudeckuii
MapKETHHT

Tema 5. CtpaTernueckui
MOTEHIIMAJI OPraHNU3aAlHN

Kon Orarmsl HopMUPOBaHUS HNucTpymeHr, ITokazaTenb oueHUBaHUS
KOMIIETEH KOMIIETCHLIUU OLICHUBAIOLIUH KOMIIETEHIINU
IUU c(hOopMHPOBAHHOCTH
KOMITIETEHIIUU*
OIIK-3 Oran GopMUpoBaHUs Pegepat/ A) momHOCTBIO chOPMHUPOBaAHA - 5
OIIK-4 3HAHUEBOU OCHOBEI Hoxman* OaJUIOB
KOMITETCHIIUH (dTan TectupoBanue™ B) yactuuno copmuporana - 3-4
¢dbopmMupoBaHUs coaepKaTenbHO- | 3aueT™ Oata
TeopeTuiecKoro d6asuca Ok3ameH* C) He chopmupoBana- 2 u MeHee

0aJIo0B

XapaKTepI/lCTl/IKl/l HHCTPYMEHTOB (CpeIlCTB), OICHUBAKOIIHUX C(l)OpMP[pOBaHHOCTI) KOMHeTeHHHﬁ:
Pedepar — mpoayKT caMoCTOSTEIbHONW paboOThl CTYJEHTa, MPEACTaBISIONINN coOOoH
KpaTKO€ U3JI0)KEHUE B MMCBMEHHOM BHJIE MOJYYEHHBIX PE3YyJbTAaTOB TEOPETHYECKOTO AHAIN3A
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OTpeNeIeHHON Hay4YHOU (y4eOHO-MCCIIEI0BATEeIbCKOM) TEMBI, TNIE€ aBTOpP pAaCKphIBaeT CYTh
UCcIelyeMoil po0ieMbl, MPUBOIUT PAa3JIMYHbIE TOUKU 3PEHUS, a TAK)KE COOCTBEHHBIE B3TJISIbI
Ha Hee. B pedepate gomkHa ObITH packpbITa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBATH TEME U
OBITHh OTpakeHa B OIJIABJICHHUH, pasMmep paboTsl — 10-15 cTp. medaTHOro TeKcTa (CHUCOK
JUTEpaTypbl U TPUIOXKEHUS B O0BEM HE BXOMSAT), CHAOXKEHHOIO CHOCKAMH M CIIHCKOM
UCII0JIb30BAaHHOM JIUTEPATyphl. TEeKCTOBAsk YacTh pabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKiaroueHus. Bo BBeneHuu oOydaromumiics KpaTko OOOCHOBBIBACT aKTyallbHOCTh M30paHHOI
TeMBbl pedepara, pacKpbIBaeT LElb M 337a4l, KOTOPbIe OH COOMPAETCS PEIIUTh B XOJI€ CBOETO
HEOOJBIIOTO uccieoBaHus. B ocHOBHOI uacTu (MOXeT cocTodaTh u3 2-3 maparpados)
noApOOHO PACKPBIBAETCS COJEPKAHNUE BOIMPOCOB TEMBbl. B 3aKIIIOYEHUHU JOJKHBI OBITH KPAaTKO
c(hOopMyJIUPOBaHbI MOJIyYEHHBIE PE3yJIbTAaThl UCCIEAOBAHUS, IPUBEACHBI 0000IIAIOIIIE BBIBOIBL.
3aK/I04eHNE MOXKET BKIIIOYATh MPEIJIOKEHUS aBTOpa, B TOM YHCIE U IO JalIbHEHIIEMY
M3YYECHUIO 3aMHTEpEeCcOBaBIIeil ero npobiemsl. B cnucok nureparypbl 00y4yaronuiics BKIIOYAET
TOJILKO T€ W3JaHMs, KOTOPhIE OH WCIOJB30BaJ MpU Hanucanuu pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHBI CCHUIKUA Ha HCIOIb30BAHHYIO JTUTEPATYPy, OQPOPMIICHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxkenun Kk pedepaTy MOTYT BBIHOCHUTBHCS TaOJUIBI, TpauKH, CXEMBI U
JIpyrue BCIOMOTaTelbHbIE MaTepUalbl, HA KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kpurtepun ouenku pedepara: 1) CreneHb pacKpbITus CYLUIHOCTH BOIIPOCA: @) COOTBETCTBUE
wiaHa Teme pedepara; 0) COOTBETCTBHE COJAEpKaHMUS TeMe U IulaHy pedepara; B) MOITHOTA
[IPOAHAIM3UPOBAHHOIO MaTepHaja IO TeMe; YyMEHHEe paboTaTh C OTEYECTBEHHBIMU U
3apyOeKHBIMU HAYYHBIMH HCCIEJIOBAHUSMHU, KPUTUYECKOM JHUTEpaTypod, MEpPUOJIUKOH,
CHCTEMATH3MPOBATh U CTPYKTYpUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIieckBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KIIaCCU(DUKALINU,
CpaBHEHHs W Jp.; €) yMeHHe 0000marp, Aenarb BBIBOJBI, COMOCTABIATH Pa3IMYHBIC TOYKH
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHATBHOCTh TEKCTA: a) CAMOCTOSTENIbHOCTD B
IIOCTAaHOBKE MpOOJIEeMBl, (HOPMYJTUpOBAaHME HOBOTO acHeKTa W3BECTHOH NpoOieMbl B
YCTaHOBJICHUH HOBBIX CBSI3€H (MEXIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTEIPAIMOHHBIX); O)
SBJICHHOCTh aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO *aHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BhIOOpa MCTOYHHUKOB: a)
OIICHKAa UCIOJb30BaHHOM JIMTEPATypbl: IPUBIICUEHBI U HanOoJee U3BECTHbIE PpabOThl MO TEME
uccieoBaHus (B T.4. KypHaJIbHble MyOJIMKAIlMK MOCTEIHUX JIET, MOCIeHUE CTaTHUCTHYECKUe
JIaHHBIE, CBOJIKH, CIIpaBku U T.1.). 4) CobmroneHue TpeboBaHuN K OPOPMIICHUIO: a) HACKOJIBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJIb3YEMYIO JIUTEpaTypy, CIMCOK JHUTEpaTyphl. 0) OLEHKa
rPaMOTHOCTM U KyJbTypbl U3JOXKeHUs (B T.4. opdorpaduyeckoil, NyHKTyallMOHHOM,
CTHJIUCTUYECKON KYJbTYphl), BIaJJeHHEe TEPMUHOJIOTHEH; B) coOt0/IeHre TpeOoBaHUN K 00BEMY
pedepara.

Jloky1aa — IpOJyKT CaMOCTOSITENbHON paboThl 00yyaroIerocs, NpeAcTaBiIsomuil co0oi
nyOJMYHOE  BBICTYIJIEHHME IO  IPEJICTaBICHHUIO IOJYYEHHBIX  PE3YyJbTaTOB  PELICHUS
OTpeNIelIEeHHOW y4eOHO-NPaKTHUECKOW, yueOHO-HUCCIIE0BATEIbCKOM WM HAy4YHOH TEMBI.
Jlokiian — 3T0 HayyHOE COOOIEHUE Ha MPAKTUYECKOM 3aHSTHM, 3aCEIaHUU HAYYHOrO KpYXKKa
Wi y4eOHO-TeopeTnueckoil KoHdepeHIH. KpuTepum omeHKM AOKJIAQAa: COOTBETCTBHE
Collep)KaHUsl  3asABJICHHOW  TeMe; aKTyaJbHOCTb, HOBH3HAa M  3HAYUMOCTb  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPHUPOBAHHOCTD M JIOTHYHOCTH U3JIOKEHMS; CBOOOIHOE
BJIaJICHE MaTepuajoM: MOCJIE0BATeIbHOCTh, YMEHHE BECTU AMCKYCCHIO, IPaBMUIIBHO OTBEYATh
Ha BOIIPOCHI; CAMOCTOSATEIBHOCTh, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX PEILIECHUH,
WJUTFOCTPATHBHOCTH, OOOOIIEHWN M BBIBOJIOB; HAJW4He COOCTBEHHOTO OTHOIICHHUS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HACKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHHE aBTOpa K TeMe JOKJaja); IMpeiCTaBlIeHHEe MaTepuaja: KauecTBO IMpPEe3eHTalluH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHE HOPM JIUTEPaTypHOTO
A3bIKa, MPAaBUIBHOE MIPOU3HOIICHUS CJIOB U (pa3, ONTUMAIbHBIN TEMII peYH; YMEHHUE NPaBUIHHO
pacCTaBlIATh AaKIEHTHI; yYMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOEIUTENbHO);
HCIOJIb30BaHue MpodeccnoHanbHON TePMUHOJIOTHUN (OIIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
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B BBICTYIUIEHUH 0OydJaromnierocs nmpodeccruoHanbHble TEPMUHBI U OOIIEKYJIbTYPHBIC TIOHSTHS T10
TEME, a TaKXe HACKOJIbKO YBEPEHHO BBICTYMAIOIIUM MMHU BIIAJIEET); BbIAEPKAHHOCTh
periiaMeHra.

TecTUpoBaHUE — 3TO KOHTPOJIHLHOE MEPOIIPUATHE MO YUSOHOMY MaTepuaiy, COCTOsIIee B
BBITIOJIHCHHHM OOYYaIOIIUMCS CHUCTEMbI CTaHIAPTHU3UPOBAHHBIX 3aJlaHUM, KOTOpas IO3BOJISET
ABTOMATU3UPOBATh TPOIEAYPY H3MEPEHHs] YPOBHS 3HAHMA W YMEHHUU O0Oy4YaroImerocs.
TectupoBanue BKJIIOYaeT B ceOs CICAYIOIIME THUITBI 3aJaHUi: 3aJaHUE C EJUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEIJIOKEHHBIX BapUAHTOB, 3a/IaHUE HA OIPECIICHHE BEPHBIX U HEBEPHBIX
CY)KJICHH, 3aJlaHie C MHOXXECTBEHHBIM BbIOOpOM oTBeTOB. KpuTepum oumenkm: ot 90% no
100% mpaBWJIBHO BBINIOJHEHHBIX 3aJaHuil — omimuHo; oT 70% nmo 89% mpaBuiibHO
BBITIOJIHEHHBIX 3a7aHuid - Xxopoimo; oT 50% 1o 69% mnpaBuIbHO BBINOJHEHHBIX 3aJaHUM —
yaosierBoputenbHo; oT 0 g0 49 % mpaBWIBHO BBINOJIHEHHBIX 3aJaHUN  — HeE
YAOBJIETBOPUTEIHHO.

3ader, 3K3aMeH — KOHTPOJIBHBIE MEPONPHUATHS, KOTOPHIC IMPOBOIATCS MO YYEOHOM
TUCIUIUIMHE B BHUJE, NMPEAYCMOTPEHHOM YYE€OHBIM IJIAHOM, MO OKOHYAHHUU H3Y4YEHHs Kypca.
3aHsTHE ayJIUTOPHOE, MPOBOJIUTCS B YCTHOW WM NMHCHMEHHON (opMe C HCIOJIb30BaHUEM
(OH/I0B OLIEHOYHBIX CPEJICTB MO YUeOHOM TUCIUIINHE.

5.4. Tunoswvie kKonmpoibHble 3a0aHUA UTU UHbIE MAMEPUATbL, HEOOX00UMDbBLE 014
OUEHKU 3HAHUI, YMEHUIl, HAGbIKOE U (UU) ONbIMA 0eAMeNbHOCMU, XAPAKMEPUIYIOUIUX
Imansvl GoOpMUPOEAHUA KOMNEMEHYUU 6 NPOUECCE OCE0EHUS 00PA306AMENbHOU NPOZPAMMBL

Texymas arrecranus.

Tembl 10K12/10B /pedpepaTos.

1. OcHOBHbBIE XapaKTEPUCTUKH CHUCTEMbl YIpPaBIEHUS oOpraHu3auued «...» (Ha
KOHKPETHOM IpuMepe).

2. Crpareru4eckiii MEHEKMEHT KaK KOHLEMIMS YNpaBiICHUS «...»(Ha KOHKPETHOM
puMepe).

3. Crparernueckoe INIaHUPOBaHUE pa3BUTHSA cephl MPoPeccHOHATBHOTO 00pa30BaHUs
B PETHOHE.

4. Ilpouenypa cTpaTeruueckoro NporHo3MpOBaHUs B OPraHU3ALINH.

5. Ilpouenypa cTpaTerHyeCKOro NporpaMMHUpPOBaHUS B OPraHU3aLUH.

6. PasButue (¢Gopm  1€710BOrOo  COTpyJHHMYECTBA OpraHu3allUd C  JIPYTUMHU
XO3SIMCTBYIOIUMH CyOBEKTaMHU.

7. IlpumeHeHne TUIIOB BPEMEHHON OPUEHTAllMH IIJIAHUPOBAHUS B OpraHU3aliy.

8. Crparernueckas CErMEHTalLUs PbIHKA.

9. AHanu3 31eMEHTOB M KPUTUYECKUX TOUEK OPraHU3allMOHHON CPEIbI.

10. AHanu3 CHIIBHBIX M C1a0BIX CTOPOH OpPTraHU3aIUH.

11. IlpumeHneHue METOMOB OIIEHKH OpraHuU3aliMoHHOU cpenbl («5x5», CBOT, matpuia
Buncona) Ha ¢upme «...»(Ha KOHKPETHOM MpUMEpE).

12. Pa3pa0®oTka MUCCHM U LIeJIel OpraHu3aliu.

13. IlpuMeHeHHE KOJIWYECTBEHHBIX METOIOB aHajau3a (PaKTOpoB cpeabl (Ha MpHUMeEpe
JUCIIEPCUOHHOTO aHAJIN3a).

14. Bo3MOXXHOCTH TpUMEHEHHE TMOpPTQENbHBIX Mojeded s BbIOOpa W aHaIM3a
crparerun opranusanuu (Moaenb BKI', matpumna Mak-Kuacu, moaens «7C») B COBpEeMEHHBIX
YCIIOBUSX.

15. Pa3paboTka KOHKYpEHTHOM CTpaTeruy OpraHu3aluu.

16. Crparernueckue U3MEHEHU U CTaIUU )KU3HEHHOTO LIUKJIA OPTaHU3aLNH.

17. TlpuMeHeHue TEOpUH UTP B KaUECTBE METO/1a BHIOOpA CTpaTeTuu.

18. IIpuMeHeHHEe METOJOB CETeBOIO IUIAHMPOBAHHMS M yIOpaBICHUS I BbeIOOpa
CTpaTeruy opraHu3aluy.

19. [lepeBbs pelieHuit 1 UX IpUMEHEHHE A pa3pabOTKH CTpaTeruy OpraHu3aluy.

20. Meroas! OLIEHKH OPTaHU3aMOHHBIX IIPOEKTOB.
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21. MeToabl CpaBHUTEIBHOTO aHAIN3a COLIMOKYIbTYPHBIX WHHOBAIIAM.

22. Metozpl OLIEHKH CTPATETMYECKUX 30H X031 CTBOBAHUSI.

23. IIporHo3upoBaHH€e pa3BUTHsI OPraHU3ALUH B YCIOBHUIX HALIMOHAIBHON SKOHOMUKHU.

24. Opranu3zaius CTpaTerMuecKoro MIaHupOBaHUs Ha MaKpoypoBHe B Poccun.

25. KoHKypeHTHOE NpeuMyILEeCTBO, CTpaTernyeckue mpoodaemMsl U CTpaTeruu Ou3Heca B
0TpaciIsX, NEPEKUBAIOIINX CHAJ.

26. KoMOMHUpOBaHHbBIE CTPATETUH AUBEPCU(PUKALUU U BO3MOXKHOCTH MX IPUMEHEHHUS B
POCCUICKON SKOHOMHKE.

27. Crpaterus npeanpuatus (OpraHu3aluy) Ha MEX1yHApOIHBIX PhIHKAX.

28. Crpaterus obecrieueHus KauecTBa MPOAYKIUU (GUPMBI Ha 3apyOSKHBIX PhIHKAX.

29. KomrmiekcHsli ananu3 3(pGEeKTUBHOCTH MH)KUHUPUHTA OPTaHU3aIlUH.

30. ATakyromue cTpaTeruy 1 UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO CTaTyca (PUPMBI.

31. IlpenmymecTBa U HEAOCTATKH CTPATETMUECKOr0 MAPKETHHIa. Y CJIOBUS IPUMEHEHHUS
B COBPEMEHHOW POCCUUCKON SKOHOMHUKE.

TecTtupoBanue no yyedHoi AucuumimHe «CTparern4ecKuii MeHeIKMeHT»

3ananme 1. Ctparerus opraHu3aiuu 3T0:

a) JCATEIBHOCTh OPraHU3AIMKM B ONPEICICHHOW CTPATErHYECKON 30HE XO3SIICTBOBAHUS
(onpeneneHHbI CerMEHT PhIHKA);

0) IpaKkTUYeCKOe NCIOIB30BAHNE METOIOJIOTHH CTPATETMYECKOTO YIIPABICHHS,

B) IeHEpaJbHbIN IJIaH ACWCTBUM, ONpeNeNsiolil TPUOPUTEThl CTPATETHYECKUX 3ajad,
PeCypChl U IIOCIEN0BATENbHOCTD 111aroB 110 JTOCTHKEHUIO CTPATErMUECKUX 1IeJIeH;

r) obecrieueHue BIpaOOTKU JEHCTBUH I TOCTHOXKEHUS Lielel OpraHu3aluy U CO31aHue
YIPaBJIE€HYECKUX MEXaHU3MOB peaIM3alluy ATUX JEUCTBUN Yepe3 CUCTEMY IJIaHOB.

3aganme 2. Crparerust yNnpaBicHHMs IEPCOHAJIOM OpraHU3aluyu, IPOU3BOJCTBOM,
(uHaHCAMM U CTPATETHU B IPYIUX chepax AesaTeabHOCTH ITO:

a) pyHKIMOHANIbHAS CTPATETHsl

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErys

I') CTpaTerus

3aganme 3. ['eHepanbHBIi IUIAaH  JCHCTBHMM,  ONPENEISIONIMM  IPUOPUTETHI
CTpaTerMuecKux 3aJad, pecypcsl U IOCIEJOBATENbHOCTh IIArOB IO  JOCTHUKEHHIO
CTPaTEru4ecKux LeJIed — 3TO:

a) QyHKIIMOHATBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

I') CTpaTerus

3aganue 4. Crparterus OpraHu3allid B OINpPENEICHHOW CTpaTeru4yeckoi 30HE
X03s1CTBOBaHMUS (ONPEIETICHHBIN CerMEHT phIHKA) — 3TO:

a) QyHKIMOHATBHAS CTPATETUs

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3apnanue 5. Crparerus moapasfeieHusi MO MPOU3BOJCTBY OBITOBBIX XOJOJUILHUKOB
MHOT'0OTPACIIEBOM IJEKTPOTEXHUUECKON OPraHU3aluy — 3TO:

a) QyHKIIMOHATBHAS CTPATETHS

0) 6usHec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3aganue 6. Kak Ha3bIBaeTCcsl JaHHBINA 3Tal B Pa3BUTHHU METOAOJOTHH CTPAaTErHueCKOro
yIpaBJIEHUS: «PEaKTHBHAS aJanTalus, KoTopas Hanbosee eCTeCTBEHHA Il OpraHU3allH, HO
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TpeOyeT MHOTO BpPEMEHM Ha OCO3HaHHE HEM30€KHOCTH W3MEHECHMH, BBIPAOOTKY HOBOM
CTpaTEeTUH U AIAITAIMIO K HEH CHUCTEMbD»

a) JI0JITOCPOYHOE TUIAHUPOBAHHE

0) ympaBieHHE Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHUEM

B) yIpaBJICHHE Ha OCHOBE NPEIBUICHUS U3MECHEHUI

I') yIpaBJieHHE HAa OCHOBE THOKUX SKCTPEHHBIX PELICHUN

3ananue 7. Kak Ha3piBaeTcs JaHHBIA 3Tal B PAa3BUTHH METOAOJIOTHH CTPATETHYECKOTO
yIOpaBJICHUS: «HAYaJdd BO3HUKATh HEOXKUIAHHBIC SIBICHUA W TEMIT WU3MEHEHHUH YCKOPHIICH,
OJTHAKO HE HACTOJIbKO, YTOOBI HENb3s OBLIO BOBPEMS NPEIYyCMOTpPETh OyAylIue TeHICHIUH H
OTIPENIeNIUTh PEAKLINIO HAa HUX ITyTeM BBIPAOOTKH COOTBETCTBYH IIEH CTpaTeTuu (CTpaTernyeckoe
IUTAHUPOBAHHE)»

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) ynpasiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) yIpaBJeHHE Ha OCHOBE MPEIBUICHUS N3MEHEHUI

T') yIpaBJIeHHE Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHUI

3anganme 8. Kak Ha3pIBaeTCs NaHHBIN ATAll B PA3BUTUU METOJOJIOTUU CTPATETUIECKOTO
YIPaBICHUS: «CKJIAJbIBACTCS B HACTOSIEE BPEMsl, B YCIOBHUSX, KOI/Ia MHOTHE BAXKHBIC 33JauM
BO3HUKAIOT HACTOJBKO CTPEMHTENBHO, YTO HX HEBO3MOXXHO BOBpPEMsI TIPEAYCMOTPETh
(cTpaTermyeckoe ynpaBleHHE B peaIbHOM MaclITabe BpEMEHH )»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) yIpaBJICHHE Ha OCHOBE MPEIBUICHUS N3MEHEHUN

T') yIpaBJIeHHE Ha OCHOBE THOKHMX SKCTPEHHBIX PEIICHUI

3aganue 9. Ecniu Oynymee MoXeT ObITh NIPEICKAa3aHO IIyTEM OSKCTPaIoJIALUU
MCTOPUYECKH CIIOKUBIIUXCS TEHICHIIUH POCTa, TO 3TO:

a) CTpaTeru4ecKoe IIaHNPOBaHHE

0) cpeaHEeCPOYHOE TIJIAHUPOBAHUE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

T') Apyroi OTBET

3aganue 10. Eciau BakHOE MECTO OTBOAMTCS aHAINW3Y MEPCHEKTUB OpraHU3alMH,
3ajaueil KOTOpOro SABJSETCS BBISICHEHUE TE€X TEHJAEHIMH, OMacHOCTeH, BO3MOXKHOCTEH, a TaKkxke
OTJENFHBIX YPE3BBIYAWHBIX CUTYallUi, KOTOPBIE CIOCOOHBI M3MEHHUTD CIIOKHUBITHECS TEHICHITHH,
TO 3TO:

a) CTpaTeru4eckoe IIaHNPOBaHHE

0) cpenHeCpOYHOE TIIaHUPOBAHKE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

I') Apyroi OTBET

3aganue 11. DBONIONMOHHOE PAa3BUTHE W3 CTPATETHMUYECKOTO IUIAHHPOBAHUS, KOTOPOE
COCTAaBJISIET €T0 CYITHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruveckoe IIaHNPOBaHHE

0) cpeHeCPOYHOE TUTAHUPOBAHHE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

I') CTpaTeruuecKoe yrnpaBjieHue

3aganue 12. PesynpTaT aHanu3a CUJIBHBIX U CJIA0OBIX CTOPOH OpraHU3alH, a TaKke
OTIpeieNIeHUs] BO3MOKHOCTEH U MPENATCTBUH ee pa3BUTHS, ITO:

a) CTpaTeru4ecKoe IIaHNPOBaHHUE

0) crparerus

B) CBOT — ananu3

I') CTpaTeruuecKoe yrnpaBjieHue

3ananue 13. 3apaHee cIUTaHUPOBAHHAS PEAKITUS OpraHU3AIlMU HA U3MEHEHHWs BHEITHEH
cpeabl — 3TO:

a) CTpaTeru4ecKoe IIaHNPOBaHHE
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0) cTpaTerust

B) CBOT — ananu3

I') CTpaTeruuecKoe yrnpaBjeHHe

3apanue 14. KTo cuntaer, 4To CTpaTerus J0JDKHA: COJAEPKATh SICHBIC 1IEJIU, IOCTUKEHUE
KOTOpBIX SIBJISIETCSl pELIAIONIMM JJisi OOLIero MucXoAa Jena; MOAAEpKUBaTh HHHUIIMATUBY;
KOHLIEHTPUPOBATH IVIABHBIE YCUIIMSI B HY’KHOE BpEMS B HY’KHOM MECTE; IIPElyCMAaTPUBATh TaKytO
rMOKOCTh  TOBEIEHUS, YTOOBl HCIONB30BaTh MHUHUMYM PECYpPCOB sl JTOCTHXKEHUS
MaKCHUMaJIbHOTO pe3ysbTaTa; 0003HAa4aTh CKOOPAMHUPOBAHHOE PYKOBOJICTBO; IPEAIOJAraTh
KOPPEKTHOE pacIucaHue JeiCTBHIl; 0OecrieunBaTh rapaHTUPOBAHHBIE PECYPChI?

a) Munnebepr

0) Ksun

B) Iloptep

r) MakKunceit

3aganue 15. KTo cunraer, 4to cTpaTerus 3T0: CTpaTerus — IUIaH JEHCTBUI; CTPATErUs —
MNPUKPBITHE, T.€. JCHUCTBUS, HALIEJICHHbIE Ha TO, YTOOBI MEPEXUTPUTH CBOUX MHPOTHBHUKOB;
CTpaTerusi — MopsyioK AEUCTBUHM, T.€. IUIaH MOXKET OBbITh HEpeau3yeM, HO MOPSAIOK JEHCTBUI
JOJIKeH ObITh oOecriedeH B JIIOOOM Cilydae; CTpaTerus — MO3UIUsS B OKpYyKawolleh cpene, T.e.
CBS3b CO CBOMM OKpY)KEHUEM; CTpaTerus — INEepClEeKTHUBA, T.€. BHJIEHUE TOIO COCTOSHUS, K
KOTOPOMY Ha/I0 CTPEMUTHCS?

a) Munnebepr

0) KBun

B) IlopTep

r) MakKusnceit

3apanue 16. Uto 310 3a ompeneneHUEe CTPATErMUYeCKOr0 MEHEIXKMEHTA: «BBIPAKCHUE
[eJI1, KOTOPOE MO3BOJISIET JIETKO OTJIMYUTH JaHHBIM OU3HEC OT PYTruX MOJOOHBIX eMy hupm»?

a) MOTeHIH A

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3apanue 17. Uto 3TO 32 ompeeneHne CTpaTernuecKoro MEHEDKMEHTA: «JI0JTOCPOUHBIE
pE3yJIbTaThl, KOTOPBIE CTPEMUTCS JOCTUYb OpraHU3alus AJIs OCYIIECTBIEHUS CBOEH MUCCUN»?

a) MOTEHIIHAI

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

3apnanue 18. Uto 3TO 3a ompeneneHHe CTPATETHYECKOTO MEHEIKMEHTA: «UCTOYHUK
dbopMUPOBaHUS KOHKYPEHTHOTO MPEUMYIIIECTBA OPTaHU3AIHID» 7

a) MOTEHIIUAJ

0) cuieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MUCCHSI

3apanue 19. Uto 31O 3a ompeneneHue CTPATErMYECKOr0 MEHEKMEHTA: «IapaMeTpbl
oTpacJeii, pbIHKOB U Makpocpena OuzHeca»?

a) TOTEHIIHAJ

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MUCCHSI

3aganme 20. Yto 3TO 3a OmNpeeneHHe: «KOMIUIEKC HE TOJBKO CTPaTErHYecKuX
YIPAaBIEHYECKUX PEIIECHUM, ONPEACIAIOIMX JI0JITOBPEMEHHOE pa3BUTHE OpraHU3allud, HO U
KOHKPETHBIX JeHCTBHI, 0OecneunBaronux ObICTPOE pearnpoBaHue NPeANpUsTs Ha U3MEHEHUE
BHEIIIHEH KOHBIOHKTYPBI, KOTOPOE MOKET IMOBJIEYb 3a cO00 HEOOXOAMMOCTh CTPATErHYECKOro
MaHeBpa, NEPECMOTP LeIe U KOPPEKTUPOBKY OOIEro HaNpaBIeHUS pa3BUTHUS»?
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a) CTpaTeruuecKoe IIaHUPOBaHKE

0) crparerus

B) CTpAaTErMYeCKU MEHEIKMEHT

I') CTPaTErMuecKoe yrpaBacHHUE

3aganme 21. Uto 3TO 3a OmIpeneieHUE CTPATETHYECKOTO MEHEHKMEHTA: «Ipoliecc,
IIOCPEACTBOM KOTOPOT'O OCYIIECTBIIIETCS B3aUMOJEHCTBUE OpraHU3aluu ¢ €€ OKpyKEeHHEM»?

a) CTpaTernuecKkoe IIaHUPOBaHKE

0) cTparerus

B) CTpAaTErMYeCKU MEHEIKMEHT

I') CTPaTErMuecKoe yrpaBJacHHUe

3aganme 22. CrpaTeruyeckoe yIpaBJI€HHE — OSTO YyOPaBICHHE B COLMAIBHO-
HYKOHOMHUYECKUX CHCTEMax, I/Ie BBIACHSIOTCS (DYHKIMOHAIbHAS, MPOIECCHAs W DJIEMEHTHas
ctoponbl. Ecnm «ympaBieHne paccMaTpuBaeTCsi KaK COBOKYIHOCTb BHJIOB JEATEIbHOCTH,
HAIPaBJIEHHBIX HA JOCTH)KEHHE OIpPEAENEHHBIX pPE3yJbTaToOB», TO Kakas »3TO CTOpOHa
yIpaBieHus?

a) pyHKIMOHATBHAS

0) mporeccHas

B) DJIEMEHTHAas

T) Ipyras CTOpoHa

3apnanue 23. Crparernueckoe ymOpaBJIIEHHME — O3TO YIpaBlIe€HHWE B COLMAIBHO-
SKOHOMHMUYECKUX CHCTEMax, TJie BBIICISAIOTCS (YHKIMOHAJIbHAs, MPOLIECCHAs M AJIEMEHTHas
ctopoHbl. Ecnin «B €€ paMKkax yIpaBJIeHHE paccMaTpUBaeTCs KakK JCHCTBUS 1O BBIABICHUIO U
paszpelieHuto npodiem, T.e. IPOLECcC MOATOTOBKY U MPUHATHS PELICHUI», TO KaKkas 3TO CTOPOHA
yhopaBiieHus?

a) pyHKIMOHANIbHAS

0) mporieccHas

B) DJICMCHTHAs

I) Apyras CTOpoHa

3aganme 24. CrpaTernyeckoe YNpaBICHUE — OTO YIPABICHHE B COLMAJIBHO-
HSKOHOMUYECKUX CUCTEMaX, TJ€ BBIACNAIOTCS (PYHKIMOHANbHAsA, MPOLECCHAs W DJIEMEHTHas
cTopoHbl. Ecnmm «ynpaBneHue paccMmaTpuBaeTcss Kak JIEATENIBHOCTh IO  OpraHMu3aluu
B3aMMOCBSA3€H ONpeIeIEHHBIX CTPYKTYPHBIX AJIEMEHTOBY, TO KaKasi 3TO CTOPOHA yNpaBJIeHUs?

a) (yHKIMOHAJIbHAS

0) mporieccHas

B) DJIEMEHTHAs

I) Apyras CTOpoHa

3anganme 25. MOXHO BBIJICIUTh YETHIPE YPOBHS 3HAHUH, COCTABJISIOIIUX METOJOJIOTHIO
CTpaTeruueckoro ympasieHus. Eciaum paccMaTpuBaeTcss YpOBEHb «Ha€T IOHUMaHHE OOIIMX
MOJX0/10B, MPHUHLIUIIOB, ()OPM OpraHU3alMU CUCTEMBl. DTOT YPOBEHb 00pa3yrOT HayKH: TEOpHUs
CUCTEM, KMOEepHETHKA, TEOPHUSl OPraHU3aLMU U JP.», TO 3TO YPOBEHB?

a) KOHKpETHasi METOJI0JIOTUS HAyK

0) METOI0JIOT U, METOJMKA U TEXHOJIOTHS CTPATErMYECKOTO YIIPaBICHUS

B) obmeduocopckuit

r) oOLIeHaYYHBIN

3aganmne 26. MOXHO BBIICIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIOIINX METOJOJIOTHIO
CTpaTernueckoro ympasienus. Ecinu paccMarpuBaeTcsi «COBOKYIHOCTbh 3HAHUM 00 yIpaBlieHUU
B COIMAJIbHO-D)KOHOMHMYECKHX CHUCTeMax (CTaTUCTHKA, MEHEPKMEHT, COIMOJIOTHs, IpaBo,
MaKpOIKOHOMHKA, MUKPOIKOHOMUKA, TEOPUS YIIPABICHUS U AP.)», TO 3TO YPOBEHb?

a) KOHKpETHasi METOJI0JIOTUS HAyK

0) METOI0JIOTHS, METOJMKA U TEXHOJIOTHS CTPATErMUECKOTO YIIPaBIeHUS

B) obmeduocopckuit

r) oOLIeHaYYHBIN
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3ananme 27. M0XHO BBIACIUTH YETHIPE YPOBHS 3HAHUM, COCTABISIONIMX METOHOJIOTHIO
CTpaTeTru4ecKoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YpOBHE «ylpaBieHHE Hamboiee
npUOIIKEHO K MPAKTUYECKOW AEATEIbHOCTH M IMPHU3BAHO PEAM30BaTh JOCTHXKEHUS APYTUX
HayK», TO 3TO YpOBEHb?

a) KOHKpETHasi METO0JIOTUsI HAyK

0) METO/I0JIOT S, METOJIUKA M TEXHOJIOTHUS CTPATETHUECKOTO YIPaBICHUS

B) obmedrtocodpckmit

') OOIICHAYYHBII

3aganme 28. M0XHO BBIACIUTH YETHIPE YPOBHS 3HAHUM, COCTABJISIONIMX METOHO0JIOTHIO
CTPATETUYECKOro ymnpasjieHus. Eciau Ha paccMaTpuBaeMOM YpPOBHE «COBOKYITHOCTH B3IJISJIOB,
3HAaHUW O SBJIICHUSAX OKPYXAIOMIET0 MHUpa. OTOT YPOBEHb OO0Opa3ylOT TaKue HayKd Kak
¢mnocodus, MaTemMaTuka, Teopusi HHPOPMAIIUH U AP.», TO 3TO YPOBEHb?

a) KOHKpETHasi METO0JIOTUsI HAyK

0) METO/I0JIOT S, METOJIUKA M TEXHOJIOTUS CTPATETHUECKOTO YIIPaBICHUS

B) obmedrtocopckmit

I) oOLIeHaY YHBIN

3aganue 29. [IpUHLUIBI CTPATETHMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIC IpaBUIIA
JEeSITeIbHOCTH OpPTraHW3alMy JUI TOCTH)KEHUSI MOCTaBJICHHBIX 1eneil. Kak Ha3piBaeTcsl maHHBINA
npuHnun «Opranuzanus, JEHCTBYIONIAs B JUHAMUYHBIX YCIOBHSIX BHEIIHEH Cpelbl, JOJDKHA
o0agaTh AMHCTBOM IIEJICH, HHTEPECOB U MPUHIIMIIOB YIIPABICHUS»?

a) pa3zeneHue Tpyaa

0) 5KOHOMHYHOCTH U APPEKTUBHOCTD

B) €IMHCTBO HAMpPaBICHUS

T') BBIJCJICHUE JOMUHAHTHI Pa3BUTHS

3aganue 30. [IpUHLUIBI CTPATETMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE IpaBHIIA
JEeSITeTbHOCTH OpPTraHW3aluy JUI TOCTH)KEHUS MOCTaBJICHHBIX Iieneil. Kak Ha3piBaeTcsl maHHBINA
npuHuun «lIpuMeHeHre JOCTHMKEHH CHCTEMHOr0, CHTYallMOHHOTO TOJXOAOB, HAyKH O
YeJI0OBEYECKOM TOBEJCHUN K YIPABICHHUIO U (POPMUPOBAHUIO OPTaHHU3AIMHU JJIsl JOCTIDKEHUS €€
neneit. OnpeneneHue Ha 0a3e HAYYHOTO aHAJIM3a JIYYIINX CIIOCOOOB BBIMOJIHEHUS 3a/1au»?

a) paszzeneHue Tpyaa

0) 5KOHOMUYHOCTb U FPPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHS

I') HAyYHOCTb

3aganue 31. [IpuHOMITBI CTPATErHMYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIC IpaBHIIA
JeSITeIbHOCTH OpraHu3alluy Ul TOCTH)KEHUS MOCTaBlIeHHBIX 1eneil. Kak Ha3piBaeTcst maHHBIN
npuHun «OnpeneneHne MepcreKTHBBI, KOTOpas OTKPBIBAETCS IMEpe] OpTaHU3alield ¢ TOYKH
3peHHsl pocTa, HOPMBI NMPHOBUIN, CTAOMIBHOCTH M TEXHOJOIMM; BBIJECICHHE Ha 3TOW OCHOBE
CTPATETUYECKUX 30H XO3SHCTBOBAHUS U CTPATETHUECKUX XO3SHCTBEHHBIX IIEHTPOBY?

a) paszeneHue Tpyaa

0) PKOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABICHUS

T') BBIJIEJICHUE TOMUHAHTHI Pa3BUTHS

3aganmne 32. [IpuHIMITBI CTPATEIMYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIE IpaBHJIa
NeSITeTbHOCTH OpTaHW3aIMK IS TOCTH)KEHUS TTOCTaBJICHHBIX Iienieil. Kak Ha3piBaeTcsl maHHBINA
npuHun «Pa3zpaboTka u peanusanus CTpaTeruu OPraHU3aK CTPOUTCS UCXOAS U3 UMEIOLINXCS
pecypcoB U HalleJIeHa Ha MPEBHIIICHIE Pe3yIbTaTOB HaJ 3aTpaTaMy B OMPEICIEHHOM TTAaHOBOM
nepuonae»”?

a) pazzeneHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHSI

T') BbIJIEJIEHUE JOMUHAHTbI pa3BUTH
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3ananme 33. [IpuHUMIBI CTPATETMYECKOTO MEHEIKMEHTa — 3TO OCHOBHBIE IpaBuUia
JeATEeTbHOCTH OpraHu3aliu sl JOCTHXKEHHS TTOCTAaBJICHHBIX Liened. Kak Ha3biBaeTcsl TaHHBIN
npunuun «MHrepecsl 0JHOr0 pabOTHHKA WM TPYIIbl paAOOTHUKOB HE JAOJKHBI MPEBATHPOBAThH
HaJ UHTEpPECAMU OpraHU3aLun»?

a) pazjelieHue Tpyaa

0) MOMYMHEHHOCTH JINYHBIX HHTEPECOB OOLITUM

B) €IMHCTBO HANpaBICHUS

T') BBIJICJICHUE IOMUHAHTBI PA3BUTHS

3aganue 34. [IpUHLUIBI CTPATETMYECKOTO MEHEIKMEHTAa — 3TO OCHOBHBIC IpaBHIIa
JESTEIbBHOCTH OpraHM3alMM JJIs JOCTHXKEHUS NOCTaBiIeHHBIX Leneld. Kak Ha3biBaeTCs JaHHBIN
MIPUHIINII «HAIIeJIEHO Ha BBIMOJIHEHHE paboThl, OOJIbIIEH 10 00bEMY U JIydllel 0 KauecTBY, MIPH
OJIHMX U TE€X YK€ YCIOBUIX»?

a) pazzelieHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HAMpPaBICHUS

T') BbIJICJICHUE JOMUHAHTHI PA3BUTHS

3aganue 35. Kak u mo0oil mpoiecc ympaBieHHs, CTPAaTErHUECKOe YIIpaBIICHUE
BKJIFOYACT  JTambl: CTPATETMYECKUN  aHalM3;  CTpaTeruyeckuii  BBIOOp  (COOCTBEHHO
IUTAHUPOBAHKE); peain3alus cTpaTeruu (peanusaius NpUHATOro perieHus). CrpaTerndyeckuit
BbIOOp — 3T0?

a) BBICIIEE PYKOBOJCTBO OTCIIKHMBAEeT HanOoJiee BakKHbIE JJIsi OyAyILIEro KOpHopanuu
(axTOpHl, HA3BIBAEMBIE CTPATEIMYECKIMH (haKTOpaMH

0) dopMupoBaHUE allbTEPHATUBHBIX HANPABIECHUIN Pa3BUTHA MPEINPUATHSA, UX OLEHKA,
BBIOOD JIyUIllel CTpaTeruHueckoi albTepHATUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OIOKETOB U MPOLEAYP, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3allii CTpaTeruu

') IPOrHO3HPOBAHUE BHEIIHEHN cpebl U pa3paboTKa crmocoO0B alanTaluu NpeAnpUusTUs
K €€ NU3MEHECHUSIM

3apanme 36. Kak u mo0oif mpolecc ympaBieHHUs, CTpaTernyecKkoe yIpaBieHUE
BKJIFOYACT  JTambl: CTPATETHYECKMW  aHalM3; CTpaTerHYeckuii  BBIOOpP  (COOCTBEHHO
TUTAHUPOBAHKE); pean3alus cTpaTeruu (peanusaius NpuHATOro perneHus). CtpaTerndeckuit
aHayIn3 — 3TO?

a) BbICIIIEE PYKOBOJICTBO OTCJIEXKHMBAeT HauOoJjiee BaXKHbIE JUIs OyIyLIEro KOpIoparuu
(akTopbl, Ha3bIBAEMbIE CTPATETUYECKUMU (PaKTOpaMu

0) dopMupoBaHUE albTEPHATUBHBIX HANPABIECHUIN pPa3BUTHSA MPEINPUATHS, UX OLEHKA,
BBIOOD JIy4IlIel CTpaTerunueckoi albTepHAaTUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OFOKETOB H MPOLEIYP, KOTOPbIE MOXHO paccMaTpHBaTh Kak
CpPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3allii CTpaTeruu

') IPOTHO3UPOBAHUE BHEILIHEHN cpefbl U pa3paboTKa crmocoO0B aanTaluu NpeAnpusTUs
K €€ NU3MEHECHUSIM

3aganme 37. Kak wu mo0oif mpolecc ympaBieHHUs, CTpaTerH4yecKoe yIpaBIeHUE
BKJIFOYACT  JTambl: CTPATETHYECKWW  aHallM3; CTpaTeTHYecKuii  BBIOOpP  (COOCTBEHHO
IUTAHUPOBAHKE); pealu3allds CTpaTeruu (peanu3alus MPHHITOro pemieHus). Peamm3arus
CTpaTeruu — 3107

a) BbICIIIEE PYKOBOJICTBO OTCJIEKHMBAeT HauOoJjiee BaXKHbIE JUIS OyIyLIEro KOPIOpaIuu
(dakTopbl, Ha3bIBAEMbIE CTPATETUUECKIUMH (PaKTOpaMu

0) dbopMupOBaHUE AbTEPHATUBHBIX HANPABIECHUIN Pa3BUTHS MPEINPUATHS, UX OLEHKA,
BBIOOD JIy4IlIel CTpaTerunueckoi albTepHATUBBI AJIs peau3alun

B) pa3paboTka mporpamm, OFOKETOB H MPOLETYP, KOTOPhIE MOXHO paccMaTpUBaTh Kak
CpEeIHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbI peaIu3alii CTpaTeruu

') IPOTHO3UPOBAHUE BHEIUIHEHN cpefbl U pa3paboTKa crmocoO0B aanTaluu MpeAnpusTUs
K €€ N3MEHECHUSIM
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3ananue 38. Llenu, oTpakaronire KOHIECIIIUIO Pa3BUTHS (PUPMBI B pa3pabaThIBAIOIIHECS
Ha JUITUTENBbHYIO NIEPCIIEKTUBY — 3TO:

a) CTpaTeruueckue

0) oO1me

B) crienuuieckue

I') IEPCIIEKTUBHbBIE

3ananue 39. llenn, pa3pabarbiBaeMble B paMKax OOIIMX €€ MO OCHOBHBIM BHIAAM
JESITeIbHOCTH B K&KIOM IPOHM3BOJICTBEHHOM OTAEICHUU (UPMBI W BBIpOXKAIOUIHECS B
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX MOKA3aTeNAX — ITO:

a) cTpaTeru4ecKue

0) oOmme

B) CICI(PUICCKIEC

I') IEPCIIEKTUBHbBIE

3aganue 40. [Ipumep KiIr04eBOH 1€MW OpraHU3alyy (MIPOMBIIUIEHHOTO IPEAIPUSITHS):
Onpenenuth KpUTHYECKHE OOJIACTH YIMPABICHUECKOTO BO3ACHCTBHS M MPHUOPUTETHHIC 33/1auH,
o0ecrieynBaroIIre MOTYYCHNE 3aIUIAaHUPOBAHHBIX Pe3yIbTaToB. K KaKoif mojcucreMe OTHOCUTCS
IaHHasg Heib?

a) MapKETHUHT

0) HayYyHO-HCCIIeI0BaTeNbCKHE pa3paboTKu (MHHOBAIUH )

B) (MHAHCHI

I') MCHEDKMEHT

3aganue 41. [Ipumep KiIr04YEBOW 1€NIM OpPraHU3alUU (MPOMBILIUIEHHOTO IPEAIPUSITHS):
ObecnieunTh ycloBHUS, HEOOXOJUMBIC ISl Pa3BUTHUS TBOPUYECKOTO MOTEHIIMaia paOOTHHUKOB B
MOBBIINICHUSI YPOBHS YAOBJIETBOPEHHOCTH B 3aWHTEPECOBAaHHOCTH B pabore. K kakoi
MOJICUCTEME OTHOCUTCS JaHHAS LEJh?

a) MapKETHUHT

0) HayYHO-HCCIIeI0BaTeNbCKIE pa3paboTKu (MHHOBAIUH )

B) IIEpCcoHa

I') MEHEJDKMEHT

3aganue 42. [Ipumep KiIH0YEBOW I€NIM OpPraHU3alUU (MPOMBIIUIEHHOTO HPEANPUSIITHS):
CoxpaHATh U NOJJIEPKUBAaTh Ha HEOOXOAMMOM YpOBHE BCe BHJIbI (pMHAHCOBBIX pecypcoB. K
KaKOH IMO/ICHCTEMEe OTHOCUTCS TaHHAS 1EeTb?

a) MapKETUHT

0) HayyHO-HCCIIeI0BaTeNbCKIE pa3pabOoTKU (MHHOBAIUH )

B) GUHAHCHI

T') MEHEJDKMEHT

3ananme 43. [Ipumep KiIr04EBOM 1lenU OpraHu3aluy (MPOMBIIIJIEHHOTO HPEANPHUATHA):
3aBoeBaTh JIMJEPCKUE IMO3UIMH 10 BBOJY HOBBIX BHJOB MPOXYKIHMH (YCIYyT), HCIOJIB3YS Ha
UCCIIIOBaHUS. M pa3pabOTKU ONpEAETICHHBIH MPOIEHT JOXOJ0B OT o0beMa pealn3aluu
(mponax). K kaxoif moacucreme OTHOCUTCS JaHHAs 11eb?

a) MapKETUHT

0) HayyHO-HCCIIeI0BaTeNbCKIE pa3paboTKU (MHHOBAIUH )

B) (pMHAHCBHI

') MEHEDKMEHT

3aganue 44. [Ipumep KIH0YEBOW LEM OpPraHU3alUU (MIPOMBIIUIEHHOTO IPEAIPUSITHS):
JlocTrub  HaWBBICHICH TPOW3BOMUTENBHOCTH TpyJa TPH TPOU3BOACTBE BceX (Wi
OTpeieIeHHBIX ) BUA0B poayKiun. K kakoil mojcucremMe OTHOCUTCS TaHHAS 1ENb?

a) MApKETHUHT

0) IPOU3BOJICTBO

B) GUHAHCHI

I') MEHEJKMEHT
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3apanue 45. [Ipumep KiIr0UEBON IEIM OpraHU3aUU (MPOMBIIIIICHHOTO MPEAITPHUSITHSA):
BeliiTn Ha mepBoe MecTO IO MPOAAXKE MPOLYKIMH (OIpeneIeHHOro Buia) Ha poiHke. K kakoi
MOICUCTEME OTHOCUTCS JaHHas LEeb?

a) MapKETUHT

0) Hay4YHO-HCCIIEA0BATEIIbCKUE Pa3pad0TKH (MHHOBAIIHH )

B) (pMHAHCHI

') MCHEJDKMEHT

3ananume 46. K Kkakod KOHIIENIIMM OTHOCUTCA JIaHHOE ompejaeneHue: Mojenb
MpeJICTaBIsIeT U3 ce0sl MaTPHUILy, COCTOSIIIYIO U3 9 siueek JUisi OTOOpaKeHUsI U CPaBHUTEIIbHOTO
aHaJIM3a CTPATErHYECKUX MO3ULIMI HAIIPABIICHUI X0O35MCTBEHHOM AEATEIbHOCTH OpraHU3alluH.

a) KoHLenuusi bocTOHCKON KOHCYIbTATUBHOM TPYIIITBI

0) kounenmus JxeHepan DinekTpuk/MakkeH3u

B) KoHuenmus Aptyp ae Jluttn

T') KOHIENIus KOHKypeHiuu Shell/DPM

3aganme 47. K Kakoll KOHIENIMM OTHOCUTCS JaHHOE onpeaeneHue: OCHOBHOE
TEOPETHUECKOE MOJI0KEHNE MOCIIA COCTOUT B TOM, YTO M OT/EIILHO B3STHINA B OM3HECa 1000
OpraHu3aly MOXET HaXOJWUTbCS Ha OAHOW M3 YKa3aHHbBIX CTaJWil XU3HEHHOrO IUKJA, H,
CJIEI0BATENILHO, €r0 HY)KHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTaJuEH.

a) KoHLeMNus: BOCTOHCKON KOHCYIBTATUBHOM TPYIIITHI

0) kounenmus JxeHepan DiekTpuk/MakkeH3H

B) KoHIenust ApTyp ae JIutta

I') KOHIENUs KOHKypeHiuu Shell/DPM

3apnanme 48. K kakoil KOHUENIHMM OTHOCUTCA [IaHHOE OIpEAENICHHE: MaTpula 3TOi
mojenu, kak 1 marpuna GE/McKinsey, sBisiercst AByx(akTopHO#l MaTpuneil pamepHoctd 3x3,
Oasupyroleiicss Ha MHOXXECTBEHHBIX OIICHKaX KaK KayeCTBEHHBIX, TaK U KOJIHMYECTBEHHBIX
napameTpoB OM3Heca.

a) KoHLeMNus: boCTOHCKON KOHCYIBTATUBHOM TPYIIITBI

0) xonmenmus Jlxenepan InekTpuk/MakkeH3n

B) KoHIlenust ApTyp ae JIuTtn

r) KoHIenus Koukypeniuu Shell/DPM

3aganue 49. Jlna monenmn BKIT xapakrepHsl ueThlpe BHIa CTpaTerwii: «3BE3NbD»,
«Tpynnusie netn», «JloitHabie KOpoBBY, «Cobakny». Onpeaenure Kakas cTpaTerusi COOTBETCTBYET
JTAHHOW XapaKTepHUCTUKE: «/{0OBOIBCTBOBATHCS CBOMM IMOJOXKEHHEM, JIMOO COKpaIaTh €ro, 1u6o
JTUKBUIUPOBATH JIAHHBIN BUJ OM3HECA B CBOEH OpraHU3aIliny

a) «Cobakm»

0) «JloliHble KOPOBBI»

B) «Tpynubie netu»

r) «3BE3/bI»

3apanme 50. JIns momenu BKIT xapakTepHbl 4yeTbipe BHJa CTpaTeruid: «3Be3bD»,
«Tpynusie netn», «JloitHbie KOpoBBY, «Cobakny». Onpeaenure Kakas CTpaTerusi COOTBETCTBYET
JMaHHOW Xapakrepuctuke: «CTapaTbcs COXPaHSTh WM YBEIMYUBATH JIOJNIO CBOEro Ou3Heca Ha
PBIHKE»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»

B) «Tpyansie netu»

r) «3BE3/bI»

3aganme S51. Jlna monenun BKIT xapakrepHsl ueThlpe BUIa CTpaTeruii: «3BE3AbD»,
«Tpynnasie netn», «JloitHbie KOPOBBD), «Cobakm». OnpeaenuTe Kakas CTpaTerus COOTBETCTBYET
MaHHOW xapakTepucTuke: «JImbo wATH Ha yBenWYeHHWe [0 OW3Heca Ha pBIHKE, OO0
JIOBOJIbCTBOBATHCS TEM, UTO JOCTUTHYTO, TUOO COKpAIIaTh TaHHBIA OM3HEC)»

a) «Cobakm»

0) «JloliHbIe KOPOBBD»
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B) «TpynHbie netu»

) «3BE3/IbI»

3apanme 52. Jlng monenu BKIT xapakTepHbl 4eThipe BUJA CTpaTeruii: «3BE3IbI»,
«Tpynnsie netu», «Jloitabie KOpoBbY, «Cobakny. Onpenennurte Kakas CTpaTerust COOTBETCTBYET
JMaHHOW Xapakrepuctuke: «CrTaparbCcsi COXpaHUTh WM YBEIHUYUTH JIOJNIO CBOEro Ou3Heca Ha
PBIHKE»

a) «Cobakuy

0) «JloiiHbIe KOPOBBI»

B) «Tpynubie netu»

) «3BE3/IbI»

3aganue 53. Ecnu 6usHec 0071a1aeT OTHOCUTEIBLHO HE3HAUUTEIbHBIMU KOHKYPEHTHBIMU
pEeuMyIIeCTBaMU OpPTaHU3aIMH, BOBICYCHHON B BECbMa NPUBJICKATEIbHBIN U MEPCIIEKTUBHBIN C
TOUYKH 3pEHHS] COCTOSIHUS phIHKAa OM3HEC, TO 3TOT Ou3Hec oTHocutcs no marpuiie GE/McKinsey
K:

a) MOTPaHUYHBIM

0) COMHHUTEITLHBIM

B) IIPOMTPABIIUM

') MOOeANBIITUM

3aganue 54. Bugel OusHeca, momajaroomide B TpU KIETKH, PACHONIOKEHHBIE BIOIb
JMaroHaIH, UAYIIEH OT HUYKHETO JIEBOTO K BEPXHEMY IPABOMY Kpard MaTPHUIIBI, TO 3TOT OU3HEC
otHocuTtcs no matpune GE/McKinsey k:

a) OrpaHUYHbIM

0) COMHUTEIbLHBIM

B) IPOUTPABLINM

T') MOOEAUBIITUM

3aganme 55. Buabl OusHeca, momnajaroniye B TpU KIETKM B HU)KHEM IPaBOM YIUIy
MaTpPHULIBI — 3TO TaKUE€ BHUJBI, KOTOPbIE OOJIAJAIOT MO KpailHel Mepe OJAHMM W3 HU3IIUX U HE
00JTaJaf0T HA OJIHUM U3 BBICIIUX MAapaMeTPOB, OTKJIAIBIBAEMBIX Ha OCsiX X U Y., TO 3TOT OM3HEC
otHocutcs no marpuue GE/McKinsey k:

a) MOTpaHUYHbIM

0) COMHUTEIBHBIM

B) IPOUTPABILINM

T') MOOEAUBIITUM

3aganue 56. Bunpl OusHeca, KOTOpbIE MPH MO3UIUOHUPOBAHUM UMEIOT JYYIINE WU
CpeIHHME IO CPaBHEHHMIO C OCTAJbHBIMH 3HAueHHUs (AaKTOPOB INPHUBIEKATEIBHOCTU DPHIHKA M
MPEUMYIIECTB OpraHU3alluy Ha peIHKE, TO 3TOT Ou3Hec oTHocuTed 1o marpuiie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHUTEIBHBIM

B) MIPOUTPABIINM

T') MOOeANBIITUM

3aganue 57. Iy mo3UIIUU XapaKTEPHBI HAMBBICIIAS CTETIEHb MTPUBIIEKATEILHOCTH PHIHKA
¥ OTHOCHUTEIFHO CHIIbHBIE IPEHMYIIIECTBA OPTaHU3AINN Ha HEM. DTO MTO3UIIHSL:

a) [To6emurens 1

0) [To6enuTens 2

B) [loGeaurens 3

) Jpyroi OTBET

3aganue 58. [l MO3UIMK XapaKTePHBI BHICIASL CTETICHb MPUBJICKATEILHOCTH PHIHKA U
CpeIHHI YPOBEHb OTHOCHUTEILHBIX MMPEUMYIIECTB OPTaHU3aNHU. DTO ITOZUIIHS:

a) [To6emurens 1

0) [ToGenuTens 2

B) [loGeaurens 3

') Jpyroi OTBET
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3apanue 59. [lo3umus 3aHMMaeTCs OpraHU3alNMsIMU C TaKUMH BHUIaMU OW3Heca, y
KOTOPBIX PBIHOYHAS TNPUBIEKATEIBHOCTh JEPKUTCA HA CpPEJHEM YpPOBHE, HO TIPH ITOM
MPEUMYIIECTBA OPraHU3aMU Ha TAKOM PbIHKE OYEBUIHBI U CHIIbHBL. DTO MO3UIINA:

a) [Tobemurens 1

0) [ToGenuTens 2

B) [lo6enurens 3

T') Ipyroi OTBET

3aganue 60. i1 mo3unmu XapakTepHa CPEAHsISl MPHUBJICKATEILHOCTh PHIHKA U HU3KUN
YPOBEHb OTHOCHUTENIbHBIX MPEUMYIIECTB Ha pPbIHKE (CpeqHsis KIeTKa B IMpPaBOM psAy).. JTO
MIO3UITHS:

a) [Ipourpapmmii 1

6) IIpourpapmmii 2

B) [Ipourpasmuii 3

') Jpyrof OTBET

3aganue 61. J{nsg mo3UIMK XapakTEpHbI HU3KAasi MPUBIEKATEIBHOCTh PHIHKA U CPEIHUN
YPOBEHb OTHOCHUTEILHBIX TPEUMYIIECTB Ha PhIHKE (CPemHssl KJIeTKa B HIDKHEM psxy). s
JAHHOW MO3UIMU HUKAKUX OCOOBIX CHIJIBHBIX CTOPOH HJIM BO3MOXXHOCTEH HE XapaKTepHO.. IDTO
TIO3UITHS:

a) [Ipourpapmmii 1

0) [Tpourpasmmii 2

B) [Ipourpasmmuii 3

') Jpyroi OTBET

3aganue 62. [lo3unuu onpenenstoTcss HU3KOM MPHUBIEKATENbHOCThIO PhIHKA U HU3KUM
YPOBHEM OTHOCHUTEIBHBIX MIPEUMYIIECTB OPTaHU3aIMH B TAHHOM BHJIe OM3HECA.. DTO IMO3HIINS:

a) [Ipourpapmmii 1

0) [Ipourpasmmii 2

B) [Ipourpasmmii 3

') Jpyroi OTBET

3aganue 63. Moaens ADL npeamnonaraeT 4eTblpe CTaJAuU 3peJIOCTH OTPACIIU: POXKICHHE,
pocT, 3perocTh, cTapocThb. [1o mpuBeIeHHON XapaKTepUCTUKE ONPEIEIUTE CTauio 3penocT: Ha
ATOM CTaauU TMPOIYKIUS OTPACIM HAUYMHAET IMOJIb30BAThCSI CIPOCOM Yy BCE OOJBIIETO YHCIa
MOKyIaTeNe, W KOHKYPEHTHl HAUYMHAIOT OOpOTHhCS 3a MOJY4YeHHE Bce OOJBINUX JI0JIeH
«YBETMYUBAIOIIETOCS JOXOIHOTO MUPOTaY.

a) poXKJIeHHE

0) poct

B) 3p€JIOCTh

I') CTapoCTh

3ananue 64. Monens ADL nipeanonaraet 4eTbIpe CTaiuu 3peIOCTH OTPACITH: POXKICHUE,
pOCT, 3peNocTh, cTapocTh. [lo mpuBeneHHON XapaKTEPUCTHKE OMpEAENUTE CTATUI0 3PeJOCTH:
Otpacib, HaXOIAMIAsICS HA ITOH CTAaUM, KaK MPABUIIO, SBISICTCS BO3HUKIIEH HEIABHO, Kak
OCO3HAaHHE  CYIIECTBOBAaHUS  HEKOTOPOH  HEYJOBIETBOPEHHOH  MOTPEOHOCTH  TPYIIIIBI
NMOTpeOUTENCH WM IyTeM Pa3BUTHS PHIHKOB TOBApOB, OCHOBAaHHBIX HA HOBBIX TEXHOJIOTHSX,
paHee HE CYIIECTBOBABIIUX WM HE HCIIOJIb30BABIIUXCS, JJI YIOBICTBOPEHHS OMPEIeIEHHBIX
notrpedHocTel moTpeduTens. OCHOBHBIMH XapaKTEPUCTHKAMH TaKOH OTpaciy  SBISIOTCS
W3MEHEHHUs B TEXHOJIOTUH, DHEPTMYHBIA TMOMCK HOBBIX TOTpedutene u ¢GparMeHTapHOCTH
MPEJIOKEHUI Ha OBICTPO MEHSIOMIEMCS PhIHKE.

a) poxkJIeHHE

0) poct

B) 3pEJIOCTH

I') CTapOCTh

3aganue 65. Moaens ADL npeamnonaraet 4eTbipe CTaJAuU 3peJIOCTH OTPACIIU: POXKICHHE,
POCT, 3peocTh, cTapocThb. [10 MpUBENeHHON XapaKTePUCTHUKE ONPENEIUTE CTaIIio0 3penocTi: Ha
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JAaHHOW CTaJuM TMPOUCXOIUT TIIOJHOE HAChIIIEHWE pbIHKA. Bce wnmM  OGOJIBIIMHCTBO
NOTEHIMAJIBHBIX MOKYNaTeIeH MPUOOPETAIOT MPOLYKIHIO TOCTATOYHO PEryJISpHO.

a) pOXKJICHHE

0) poct

B) 3peJIOCTh

I') CTapOCTh

3ananme 66. Moaens ADL npeanosiaraet yeTbipe CTaluu 3pEIOCTH OTPACIIH: POXKICHUE,
poCT, 3peocTh, cTapocThb. [10 npuBeneHHON XapaKTEpUCTUKE ONpEeAEIUTe cTaauto 3penoctu: Ha
JAHHOW CTaguu TOKYyMNaTeld IOCTEIIEHHO TEpsIIOT MHTEpEeC K MPOAYKUUU JTHUOO MOTOMY, YTO
HOBBIE M 00JIee KaueCTBEHHbIE €€ 3aMEHUTENIN HAYMHAIOT BBITECHAThH CTapyI0 MPOAYKIHIO, JINOO
MOTOMY, YTO MEHSIOTCS HOTPEOUTETHCKUE MPEAIOYTEHHS U BKYChI TOKYTIaTEIeH.

a) poXKJIeHHE

0) pocT

B) 3pEJIOCTh

T') CTapOCTh

3aganue 67. Mogens ADL mnpeamonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3unuy BuAa OusHeca. [lo mpuBeneHHOW XapaKTEPUCTHKE OMNpeAeTUTe HAUMEHOBAHUE
KOHKYpEHTHOW mo3umuu: B 3Toil  mosumum Buj OusHeca JgoOWBaercs NpUOBLIH,
CHEIHUANIM3UPYSICh B Y3KOW M OTHOCHUTEIBHO 3alMIIEHHOW HuUIlle, Oyap TO CelManu3alus Ha
HEeOO0JIbII0N YacTH OOJBLIOrO PhIHKA WM Ha ONPEEICHHOM MOATHUIIE TPOTYKIUH.

a) Beaymas

0) cuiIbHAS

B) 3aMETHas

I') IpoYHas

3apnanume 68. Moaens ADL mnpeanosaraeT mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpEeAEIUTe HAUMEHOBAaHUE
KOHKYPEHTHOM TMO3MLMU: OTOT BHJA OH3HEca HMeEeT ONpeelieHHble OCOOCHHOCTH U
peuMyIlecTBa. JTO, KaK MpaBWIO, OAUH U3 JIUJEPOB B €1a00 KOHIIEHTPUPOBAHHBIX OTPACIIfX,
I7Ie BCE KOHKYPEHTBI HAXOIATCS IPUMEPHO HA OJTHOM YPOBHE Y HU OJMH U3 HUX HE TOMHHUPYET.
Ecnu y Hero ecth cBOs HMIIA, TO 3TOT BUJ OM3HECAa HAXOAUTCA B OTHOCUTEIILHON O€30MacHOCTH
OT KOHKYPEHTOB, U OOBIYHO €My yJIaeTCs BCKOPE 3HAUUTENBHO YJIYUIIMTh CBOE KOHKYPEHTHOE
MOJIOXKEHHUE.

a) Beqymas

0) cunpHas

B) 3aMeTHas

I') IpoYHas

3aganue 69. Mogens ADL npeanonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpeAeTuTe HAUMEHOBaHUE
KOHKYpPEHTHOM mno3unuu: Bujg OusHeca OOBIYHO caM BBIOMpAeT CTPAaTErnud HE3aBUCHUMO OT
MOBE/IEHNSA CBOUMX KOHKYPEHTOB M MMEET ONpPEJEeICHHbIE NPEUMYILECTBAa Iepell HUMHU.
OTtHOcHUTeNbHASA 10711 HA phIHKE B 1.5 pa3a Gojblle, 4eM JUIsl caMOTo KpPYIHOTo OJrKaiIiero
KOHKYpPEHTa, HO aOCOIIOTHOTO MTPEUMYIIECTBA Y TAKOTO BHJIa OU3HECa HET.

a) Beaymas

0) cunpHas

B) 3aMETHast

T) IpoYHas

3aganue 70. Mogens ADL mnpeamnonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3unuu BuAa OusHeca. [lo mpuBeneHHON XapaKTEpUCTHKE OINpeAeTuTe HaUuMEHOBaHUE
KOHKYpPEHTHOM mo3unuu: TONbKO OJUH MpeJICTaBUTENb OHM3HEca, ecild Takoil BooOIIe ecTb,
MOKET 3aHMMaTh JAaHHYK TNO3UIMI0 B oTpaciau. [lo3ummst yacto SBISETCS pe3yslbTaToOM
KBa3UMOHOIIOJIMY WJIM CWJIBHO 3aIIUIIEHHOTO TEXHOJIOIMYECKOT 0 JINJEPCTBA.

a) Beaymias
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0) cunbHas

B) 3aMeTHast

T') MpOYHAas

3aganue 71. Mogens ADL npeamonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE
no3uiuy BuAa OusHeca. [lo mnpuBeneHHON XapaKTEpUCTHKE OINpeAeTuTe HAUMEHOBAaHUE
KOHKYpeHTHOW mno3unuu: Takoii Buja OuszHeca He OyneT HMMETh CHUJIBHBIX CTOPOH HH B
HacToALIeM, HU B OynymieM. EQMHCTBEHHBIN BO3MOXKHBIN CTPATErHUE€CKU OTKIIUK JIJISI TAaKOTO
MOJIOKEHHUS OW3Heca, TOMUMO JIe -MHBECTHUIIMHM — TOMBITaThCI Ha HEKOTOPOE BPEMS MPOUIUTH
€ro CyLIECTBOBAHHUE.

a) crmabas

0) HeXKU3HECTIOCOOHAs

B) 3aMETHas

I') IpOYHas

3ananme 72. Monens ADL mnpeanonaraer mo ocu X OTKJIAJbIBaTh KOHKYPEHTHBIC
no3uuu BuAa OusHeca. [lo mnpuBeneHHOM XapaKTEpUCTHKE OINpEeAEIUuTe HAUMEHOBAaHUE
KOHKYPEHTHOM mno3unmu: JlaHHas MO3ULIMS MOXET O3HauaTh, YTO BHJl OW3HECa HUMEET psj
KPUTUYECKH CIa0BIX CTOPOH, MEMIAIOIIUX €My B KOHEYHOM CUeTe CTaTh LEHTPOM T'€HEpaluu
npUOBbLIN AJI OpraHU3aIUH.

a) Beaymias

0) cnabas

B) 3aMeTHast

') HOKU3HECITOCOOHAs

3anganue 73. Pazouska monemu Shell/DPM Ha 9 kierox (B Buge MaTpuisl 3x3) cremnana
He ciydaiiHo. Kaxgas u3 9 kieTok cooTBeTcTBYeT crneuuduueckoit crpareruu. Omnpenenure
KaKyIo MO3ULMI0 XapakTepHas 1 «Jlunepa OnuszHecay:

a) OTpacnp mpuBJieKaTelIbHA M OpraHU3alUsl UMEET B HEW CUIIbHBbIC MO3UIUH, SBISSACH
JUIEPOM; TOTCHUMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSL.

0) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuu. Takoe opraHu3anus sABISETCS OJHUM U3 JHMJEPOB, HAXOASIIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO OM3Heca. PBIHOK SBISIETCS yMEPEHHO PACTYIINM U CTaOMIIBHBIM,
c Xopomieid HOpMOW mpuObUIM M 0€3 MPUCYTCTBHS Ha HEM KakKoro-JMOO Jpyroro CHIbLHOTO
KOHKYpEHTA.

B) OpraHuzanusi 3aHUMaeT JOCTATOYHO CHIJIBHBIE TIIO3UIIMH B HEMpPUBJIEKATEIHHON
orpaciau. OHO, eciau He JTUAep, TO OJUH M3 JHUICPOB 37ech. PHIHOK sABIsSeTCS CTaOMIbHBIM, HO
COKpAIAIOIIMMCSI, @ HOpMa IpHUOBUIN B OTpaciu — cHipKaroueics. CylecTByeT onpe/esieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OPTaHU3alMM BBICOKA, a U3/EPKKU
HU3KH.

r) Opraauzainus 3aHUMaeT CpelHee IOJOXKEHHE B IPUBJIEKATEIBHOM OTpaciu.
[TockonbKy OIS PBIHKA, KAYECTBO MPOAYKIIMH, a TaK)Ke PEIyTalusi OpraHu3aIliy T0OCTaTOYHO
BBICOKH (TIOUTH TaKWe XKe, KaK U y OTPaceBOTO JHAEPa), TO OPTraHU3aINs MOKET MPEBPATUTHCS
B JIWJIEpa, €CIIM PA3MECTHT CBOHM PECYpPChl HAAIEKAILIMM 00pa3oM.

3aganue 74. Pa3ouska mozaenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He cinyyaitHo. Kaxngas u3 9 KJIeTok coOTBEeTCTBYeT cnenuduueckoi ctpateruu. Omnpenenure
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu pocran:

a) Otpacnp mpHBIIEKaTelIbHA U OpraHU3alys UMEeT B HeW CHUJIbHBIC MO3MIIMHU, SBISACH
JHMIEPOM; TOTCHIMAIBHBIA PBIHOK BEJHK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Otpacnp yMepeHHO MNpUBJIEKaTelbHA, HO OpraHU3alus 3aHUMaeT B HEW CHIIbHbBIE
no3unuu. Takoe opraHu3anus sSBISETCS OJHUM U3 JMIEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO OM3Heca. PBIHOK SBISIETCS yMEPEHHO PACTYIINM I CTaOMIIBHBIM,
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C Xopolieii HOpMOH MpuObUIM W 0€3 MPUCYTCTBUSA HA HEM KaKOTo-JUOO JPYroro CHUILHOTO
KOHKYpPEHTA.

B) Opranuzanus 3aHUMAET JOCTAaTOYHO CHJIbHBIE TO3UIIMM B HENPUBIEKATEIHHON
orpaciu. OHO, ecliid He Jujep, TO OJUH U3 JUICPOB 3/1eCh. PHIHOK sBIsSETCS CTaOWUIIBHBIM, HO
COKpAIAIOLINMCS, @ HOpMa MPUOBUIM B OTpaciIu — cHUkaomeics. CylecTByeT onpeaeaeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPraHMU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) OpraHuzanusi 3aHUMaeT CpeJHee TMOJOXKEHHUE B IPUBIEKATEIbHON OTPACIIH.
[TockonbKy J0JIsT PBIHKA, KA4eCTBO MPOAYKIIMH, a TAKKE PErmyTalus OpPraHu3alldd JOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaciieBOro JUAepa), TO OPraHu3alus MOXKET IPEeBPaTUTHCS
B JIWJIEPA, €CJIA PA3MECTHT CBOHM PECYPCHI HAAJISKAIIMM 00pa3oM.

3ananue 75. PazouBka mogemu Shell/DPM na 9 knerok (B Buae maTpuilsl 3x3) caenana
He ciydaitHo. Kaxkmas w3 9 KIeTok cooTBeTCTBYeT crenuduueckoit crparerun. Omnpenenure
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu reuepaTopa JIeHeKHOW HATUYHOCTUY:

a) OTpacib MpUBJICKATeIbHA M OpraHW3aIUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTraHM3aINH, & TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Otpacnb yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMaeT B HEW CHUIIbHbBIE
no3unuu. Takoe opraHu3anus SBISIETCS OJHUM U3 JHIEPOB, HAXOMSIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBISETCS yMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
C Xopomieli HOpMOW MpUOBLIM W 0e3 MPHUCYTCTBUS HA HEM KaKOTro-JUOO JIPYroro CHJIBHOTO
KOHKYPCHTA.

B) Opranuzanus 3aHUMaeT [IOCTAaTOYHO CHJIbHBIE MO3UIMM B HENpPUBIEKATEIHHON
orpaciau. OHO, eci HE JTUAEp, TO OJUH M3 JIUJACPOB 37eCh. PHIHOK SBIsECTCS CTAaOMIBHBIM, HO
COKpAIAIOIINMCSI, @ HOpMa MPUOBLIN B OTpaciu — CHibKaromeics. CyIiecTByeT onpe/esieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OPTaHHU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) OpraHuzanusi 3aHMMaeT CpeJHee IOJOXKEHHWE B IPUBJIEKATEIbHON OTPACIIH.
[TockonbKy 10l pBIHKA, KQ4eCTBO MPOAYKIIMH, a TaKKe permyTalus OpraHu3allid JOCTaTOYHO
BBICOKH (TIOUTH TaKUE ke, KaK U y OTPACIIEBOTO JIUACPa), TO OPraHU3ANUS MOXKET TIPEBPATUTHCS
B JIMJIEpa, €CJIM Pa3MECTUT CBOU PECYPCHI HAJIIEKAITUM 00pa3oM.

3aganue 76. Pa3ouska moaenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He ciydaitHo. Kaxkgas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Omnpenenurte
KaKYIO MMO3UIINI0 XapakTepHas s « CTpaTerun yCHIICHUSI KOHKYPEHTHBIX MPEUMYIIECTBY

a) OTpacnp mpuBJeKaTellbHA M OpraHU3alUsl UMEET B HeW CHIIbHBIE TO3UIUH, SBISSACH
JTUICPOM; TOTCHIIMAIBHBIA PBIHOK BEJIHK, TEMITBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpTraHHU3aINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYaeTCsl.

0) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuy. Takoe opraHu3anus sIBISIETCS OJHUM U3 JHAEPOB, HAXOSAIIMMCS B 3PETIOM BO3pacTe
’KU3HEHHOTO ITMKJIa JIJAHHOTO OW3Heca. PRIHOK SIBIISIETCS YMEPEHHO PACTYIINM WIH CTa0WIBHBIM,
¢ Xoporieii HOpMOH MmpuObUM W 0€3 MPUCYTCTBUSA HAa HEM KaKOTo-JUOO JPYroro CHUILHOTO
KOHKYPEHTA.

B) Opranuzanus 3aHUMAeT JOCTaTOYHO CHJIbHBIE TO3UIMM B HENpPUBIEKATEIHHON
orpaciu. OHO, eciy HE JTUAep, TO OJUH W3 JIHJACPOB 37eCh. PHIHOK SBISIETCS CTAaOMIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHUOBLIN B OTpaciu — CHipKaromeics. CyImecTByeT omnpe/eieHHas
yTrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTh OPTaHHU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) Opraauzamnusi 3aHAMaeT CpeJHee TOJOKEHHE B TPUBJICKATEIBHON OTpPACIH.
[TockonbKy 10JIs pBIHKA, KA4eCTBO MPOAYKIIMH, a TaKKe permyTalus OpraHu3allid JOCTaTOYHO
BBICOKH (TIOUTH TaKUe ke, KaKk U y OTPaCIIeBOTO JIUACPa), TO OPraHU3aNNsI MOXET TIPEBPATUTHCS
B JIMJIEpa, €CJIM Pa3MECTUT CBOU PECYPCHI HAJIISKAITUM 00pa3oM.
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3ananue 77. PazouBka mogemu Shell/DPM na 9 knerok (B Buae maTpuilsl 3x3) caenana
He ciydaitHo. Kaxkmas u3 9 kieTok cooTBeTCTByeT crnenuduueckoit crparerun. Omnpenenure
KaKyI0 MO3ULIMI0 XapakTepHas 11 crpaTeruu «lIpomomkaTs OU3HEC ¢ OCTOPOKHOCTHION:

a) OTpacnb MpUBJICKaTEIbHA M OpraHU3alUsi UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTraHM3aINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCSI.

6) Orpacnp yMepeHHO MNpUBJIEKATEebHA, HO OpraHU3allus 3aHUMaeT B HEW CHIIbHbBIE
no3uiuy. Takoe opraHu3anusi sIBISICTCS OJHUM U3 JIUICPOB, HAXOSIIMMCS B 3PEJIOM BO3PACTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PIHOK SBJISETCS yMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
C Xopoieii HOpMOW MpUOBIIM U 0€3 MPHUCYTCTBUS HA HEM KaKOro-JUOO JIPYroro CUJIBHOTO
KOHKYPCHTA.

B) Opranuzanuss 3aHMMaeT CpeAHHE TMO3WLIMU B  OTpacid CO  CpeaHel
MPHUBJICKATETLHOCTEI0.  HHKakux  OCOOBIX  CHJIBHBIX  CTOPOH  WMJM  BO3MOXKHOCTEH
JOTIOJTHUTEILHOTO Pa3BUTHS y OpraHM3ali HE CYIIECTBYET; PBIHOK pPAacTeT MEJUICHHO;
MEJICHHO CHUYKACTCS CPETHEOTpACIIeBas HOpMa MPUOBLITH.

r) Opranuzanusi 3aHUMaeT CpeAHee TMOJOXKEHHUE B TMPUBICKATEIBHON OTPACIIH.
[TockonbKy JOJIT PBIHKA, KQ4eCTBO MPOAYKIIMH, a TAKKE PEMyTalus OPraHU3alldd JOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaclieBOTo JUAepa), TO OPraHu3alrs MOXKET IPEeBPATUTHCS
B JIWJIEPa, €CIIA PA3MECTHT CBOHM PECYPCHI HAIJISKAIIMM 00pa3oM.

3apanue 78. PazouBka moaemu Shell/DPM Ha 9 knerok (B Buae MaTpuilsl 3x3) caenana
He ciydaitHo. Kaxmas u3 9 KIeToK COOTBETCTBYET crenuduyeckoi crpareruu. Omnpeaenure
KaKyI0 MO3ULIMI0 XapakTepHas 1 « CTpaTeruu 4acTUYHOTO CBEPTHIBAHUSY:

a) OTpacib MpUBJICKATEIbHA M OpraHW3aIUsl UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpTaHM3AINH, & TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Otpacnb yMepeHHO MpUBJIEKATENbHA, HO OpraHU3allks 3aHUMAaeT B HEW CHIIbHbBIE
no3uuy. Takoe OpraHu3anusl sIBISICTCS OJHUM U3 JIUICPOB, HAXOSIIMMCS B 3PEJIOM BO3pACTe
YKU3HEHHOTO IIUKJIa JAaHHOTO OM3Heca. PBIHOK SBISETCS YMEPEHHO PACTYLIUM WM CTaOUIIbHBIM,
¢ Xopolieii HOpMO# MpuObUIM W 0€3 MPUCYTCTBUSA HA HEM KaKOro-JUOO JPYroro CHUILHOTO
KOHKYPCHTA.

B) Opranuzanus 3aHUMAeT JIOCTaTOYHO CHJIbHBIE TO3UIMH B HEMpPUBIEKATEIHHON
otpacinu. OHO, €Clu HE JIUJEp, TO OJIUH M3 JIUJEPOB 3/1eCh. PHIHOK sIBNIsI€TCA CTAOMIIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHUOBLIN B OTpaciu — CHipKaromeics. CyIiecTByeT onpe/eieHHas
yTrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS POAYKTHBHOCTh OPTaHHU3AIMH BBICOKA, a M3ICPKKU
HU3KH.

r) Opranuzanus 3aHUMAET CPEeIHUE TO3UIMN B HETPUBIIEKATEIbHON oTpaciu. Hukakmx
0Cc000 CHJIBHBIX CTOPOH M (paKTUYECKH HHKAKUX BO3MOXKHOCTEW K PA3BUTHUIO Y OpTaHHU3AIUH
HET; PBIHOK HEMpUBJICKaTeNieH (HU3Kas HOpMa MPUOBLIM, TOTCHIIUAIBHBIE HW3IUIIKU
MIPOU3BOJICTBEHHBIX MOIIHOCTEH, BHICOKAS TIIOTHOCTh KamuTalla B OTPaciin).

3aganue 79. Pa3ouska mozaenu Shell/DPM na 9 knetok (B Buzne matpuipl 3x3) caenana
He chydaitHo. Kaxmas u3 9 KIeTOK COOTBETCTBYET crenududeckoi crpareruu. Omnpeaenure
KaKyl TO3UIIMI0 XapaKTepHasl JUIsl cTpaTeruu «YIBOUTH 00BEM MPOU3BOJICTBA WU CBEPHYTH
Ou3HeCH:

a) OpraHuzanus 3aHUMAeT CpeHUEe MO3UIUN B HEMPUBIEKATENbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUICCKH HUKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OpTaHH3aI[UH
HET; PBIHOK HEMpUBJIEKaTeNeH (HU3Kas HOpMa TMPUOBUIM, TOTEHIUANBHBIE W3IHUIIKI
MIPOU3BOJICTBEHHBIX MOIITHOCTEH, BRICOKAS TUIOTHOCTH KaIllUTaJla B OTPaCIIn).

0) Opranuzanus 3aHUMaeT cliadble TO3UINH B MPUBJIEKATEIbHOM OTpaciu.

B) Opranu3zanus 3aHuMaeT ciadble TO3UIIUNA B YMEPEHHO MPUBJICKATEIHBHONW OTPACIIH.

r) Opranuzanus 3aHUMaeT cJ1a0ble TO3UIUU B HETPUBJIEKATEILHON OTpaciu.

3aganue 80. Pa3ouska moaenu Shell/DPM na 9 knetok (B Buzne matpuisl 3x3) caenana
He ciydaitHo. Kaxkmas u3 9 kieTok cooTBeTcTByeT crnenuduueckoit crparerun. Ompeaenure
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KaKyl0 TO3UIMI0 XapakTepHas st cTpareruu «lIpomomkaTe OM3HEC ¢ OCTOPOKHOCTBHIO HIIU
YaCTUYHO CBEPTHIBATH MIPOU3BOJICTBON:

a) OpraHuzaiys 3aHUMAaeT CpeHUe MO3UIUHN B HENPUBJIEKATEIbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYCCKU HUKAKUX BO3MOXKHOCTEW K PA3BUTHIO Y OpraHHU3aI[UN
HET; PBIHOK HENpUBJeKaTeNeH (HU3Kas HOpMa MPUOBUIM, TMOTEHIUAIBHBIE HW3IUIIKI
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAS IUIOTHOCTH KAalMTalla B OTPACIIHN).

6) Opranu3zanus 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEIbHOM OTpaciu.

B) Opranu3aius 3aHUMaeT cliadble O3 B YMEPEHHO MPUBIIEKATEIBHON OTpaciu.

r) Opranuzanus 3aHMMaeT ciiadble MO3UIUU B HEPUBJIEKATEIbHON OTpaciu.

3aganue 81. PazouBka moaenu Shell/DPM nHa 9 xnetok (B BuIe MaTpuilsl 3x3) caenana
He ciydaiftHo. Kaxkmas u3 9 KIEeTOK COOTBETCTBYET crenuduyeckoi crpareruu. Onpenenure
KaKYI0 MMO3UIIMI0 XapakTepHas 1y «CTpaTeruu CBepThIBAaHUS OM3HECAY:

a) OpraHuzaius 3aHUMAaeT CpeHHe MO3UIMN B HENPUBJIEKATEIbHON oTpaciu. Hukakux
0Cc000 CHIIBHBIX CTOPOH M (PaKTUYCCKU HUKAKUX BO3MOXKHOCTEW K Pa3BUTHIO Y OpraHU3aI[UN
HET; PBIHOK HEMpUBJEKaTeNeH (HU3Kas HOpMa MPUOBUIM, TMOTEHIUAIBHBIE HW3IUIIKI
MPOM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKAS IUIOTHOCTH KAalKUTalIa B OTPACIIHN).

0) Opranuzanus 3aHUMaeT cliadble TO3UINH B IPUBJIEKATEIbHOMN OTpaciu.

B) Opranu3zanus 3aHUMaeT ci1adble O3UIUUA B YMEPEHHO MPUBJICKATEIHHONU OTPACIH.

r) Opranuzanus 3aHUMaeT cyia0dble MO3UIUU B HEMPUBJIEKATEILHON OTpaciu.

3anganne §2. ITo momenmu Shell/DPM MOXHO oOmpenenuTh CTpaTernd MHBECTHPOBAHUS.
Onpenennure Kakue BO3MOXHBI CTpAaTErHH [ mo3uliuu «JIuaepa 6usHecay:

a) HeoOXOaUMO CIeNlaTh BCE YCHIIHS, YTOOBI M30ABUTHCS OT TAaKOro OW3HEca, M 4YeM
CKopee, TeM Jyyllie

0) MHBECTUPOBATH WJIM NMOKHHYTH JAHHBIN OM3HEC

B) MHBECTHPYHTE OCTOPOXHO W HEOONBIIMMHU MOPIUSAMH, OyIydd YBEPEHHBIM, YTO
oTada OyAeT CKOpOH, W MOCTOSIHHO MPOBOJHTE TIIATEIBHBIA aHAIN3 CBOETO SKOHOMUYECKOTO
MOJIOXKEHUS

T') IPOJIOJKATh MHBECTUPOBAHHUE B OM3HEC, MTOKAa OTPacihb MPOJODKAET PacTH, IS TOTO,
YTOOBl 3alIUTUTh CBOM BEAYILIUE TO3UIHMH, TMOTPEOYIOTCS OONbIINe KamUuTAIOBIOKEHUS
(OospiIe, yeM MOXKET ObITh 0OECTIEYEHO 3a CYET COOCTBEHHBIX AaKTHBOB)

3ananme 83. ITo monenu Shell/DPM MoHO omnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Omnpexnenute Kakue BO3MOXHBI CTPaTeruu J1sl TO3UIUHN «CTpaTeruu pocTay:

a) cTapaThCsi COXpPaHUTh 3aHMMaeMble TO3MIMH, TO3UIMSI MOXET o0ecrneuynBaTh
HeoOXonuMmble  (DMHAHCOBBIE CcpencTBa sl caMO(DUWHAHCHPOBAHWS W JaBaTh  TaKkKe
JOTIOTHUTEIbHBIC JI€HBTU, KOTOPhIE MOKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIE 001acTH
OuzHeca

0) MHBECTHUPOBATh, €ClU OU3HEC-00JaCTh CTOUT TOTO, Jieiasl MPU ITOM HEOOXOAUMBIN
JETalbHBIN aHAIW3 WHBECTHIIHMI;, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JHAEpa, MOTpedyroTcs
OoJiblliie WMHBECTUIIMU;, OW3HEC-00JIaCTh paccMaTpUBAEeTCs KaK BeCbMa TMOAXOJIIas st
WHBECTUPOBAHUS, €CITH OHA MOKET O0SCIICUNTh YCHIICHUE KOHKYPEHTHBIX PEHUMYIIIECTB

B) MHBECTHPYHTEC OCTOPOXXHO W HEOONBIIUMHU TIOPIUAMH, OyJIydd YBEPEHHBIM, YTO
oTnavya OyaeT CKOpOMW, U MOCTOSIHHO MPOBOJAUTE TIHIATEIbHBINM aHAIN3 CBOET0 YKOHOMUYECKOTO
TIOJIOKCHHS

I') HUKaKWX MHBECTHIIMIA; BCE YIIPABJICHHUE TOJKHO OBITHh COPHEHTHPOBAHO Ha OallaHC
MOTOKA JICHS)KHOW HAIMIHOCTH; CTAPaThCsl yICP)KUBATHCS B JIAHHOM MO3UITMHU JI0 TEX TOp, MTOKa
OHA MPUHOCUT MPUOBLIB; TOCTENIEHHO CBOPAaYMBaTh OU3HEC

3aganue 84. Ilo monenu Shell/DPM MOXHO onpenenuTh CTpaTerud MHBECTUPOBAHMUS.
Onpenenure Kakue BO3MOXKHBI CTpaTeruu Juisi Mo3uiuu «CTpaTerud TeHepaTtopa IeHEKHOM
HAJIMIHOCTH»:

a) UHBECTUPOBATh, €CIM OM3HEC-00JacTh CTOUT TOTO, JIeNasi MPU ITOM HEOOXOAMMBIN
JETANbHBIN aHAIN3 WHBECTHIIMM, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JHAEpa, MOTpeOyroTcs
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OosibIIe MHBECTHLMH;, OM3HEC-00JacTh PAacCMaTPUBACTCS KaK BECbMa MOJXOAIIAs UL
MHBECTHPOBAHMS, €CITH OHA MOKET 00ECIICUNTh yCUIIEHNE KOHKYPEHTHBIX ITPEUMYIIECTB

0) HMHBECTHUPYHTE OCTOPOXKHO M HEOOJBIIMMHU TOPLUUAMH, OYIydH YBEPEHHBIM, YTO
oTaadya OyAeT CKOpOH, M MOCTOSHHO IPOBOJUTE TINATEIbHBIM aHAIN3 CBOETO YKOHOMHUYECKOTO
MOJIOKCHUS

B) [lockoibKy HHMKaKOro pa3BUTHs JaHHOTO Ou3Heca B OynymieM He morpedyercs, To
CTpaTerdusi COCTOMT B TOM, 4YTOOBI JeJaTh HE3HAUMUTEJIbHBIE WHBECTUIIUH, HW3BIIEKas
MaKCHMAaJIbHBIN TOXOJ

I') HEOOXOOUMO CJieNiaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TeM JIydIle

3apganme 85. ITo monmenu Shell/DPM MOXHO ONpenenuTh CTpaTernd MHBECTHPOBAHUS.
OmnpenenuTe Kakue BOZMOXKHBI CTPATeTUH Ui No3uIK «CTpaTernu yCHIeHUsI KOHKYPEHTHBIX
IPEUMYIIECTBY:

a) MHBECTHPOBATh, €CIM OM3HEC-00IacTh CTOUT TOTO, Jeas MPU 3TOM HEOOXOANMBIN
JICTAIbHBIA aHAIN3 WHBECTUIMH; YTOOBI MEPEMECTHTHCS B MO3UIMIO JIHIEpa, MOTPEOYIOTCS
OousibIIie WHBECTHLMH;, OW3HEC-00JacTh pPacCMaTPUBACTCS KaK BeCbMa MOJXOIAINAs JUIS
MHBECTHPOBAHMS, €CTH OHA MOKET 00ECIICUNTh yCUIIEHNE KOHKYPEHTHBIX ITPEUMYIIECTB

0) Mpo0KaTh MHBECTHPOBAHUE B OM3HEC, TTOKA OTPACIhb MPOJODKAET PacTH, I TOTO,
4yTOOBl 3aIIUTUTH CBOM BEAYLIME IO3UIMHU; IMOTPEOYIOTCS OONbIIME KalHUTaJOBIOKECHUS
(OombIre, yeM MOKET OBITh 00ECTIeYeHO 3a CUeT COOCTBEHHBIX aKTHBOB)

B) MHBECTUPOBATH WJIM OKUHYTH JTAHHBIA OU3HEC

I') HUKaKUX WHBECTHUIIMIA; BCE YINpaBIIEHUE IOJDKHO OBITh COPUEHTHPOBAHO HA OallaHC
NIOTOKA JICHEe)KHOW HAJMYHOCTH; CTAPAThCS yACP)KUBAThCS B TAHHOM MO3UIMHU JI0 TEX TOp, MOKa
OHa TIPUHOCUT NMPHUOBLTB; TIOCTETIEHHO CBOPAYMBaTh OM3HEC

3apanue 86. [lo mogenmu Shell/DPM MoOXHO onpenenuTh CTpaTErMy MHBECTHPOBAHMS.
Onpenenute Kakue BO3MOXHBI —crparernd i nosummu — «lIpomomkares Ou3Hec ¢
OCTOPOKHOCTBIO»:

a) HEOOXOIWMO cHeNlaTh BCE YCHJIMs, YTOOBI M30aBUTHCS OT TaKOro OW3HEca, U 4YeM
CKopee, TeM JIyyllle

0) WHBECTHUPYHTE OCTOPOXHO M HEOONBIIMMHU TOPUUSMH, OYIy4dH YBEPEHHBIM, YTO
oTJaya OyAeT CKOpOH, U MOCTOSIHHO MPOBOJUTE TIIATEJIbHBIM aHAIN3 CBOET0 3KOHOMUYECKOIO
MIOJIOKECHHS

B) MHBECTUPOBATh WM OKUHYTh JaHHBIN OM3HEC

I') HUKaKUX WHBECTHUIIMIA; BCE YINpaBIIEHUE JOJKHO OBITh COPUEHTHPOBAHO HA OallaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTapaThCsl YAEP KUBATHCS B ITAHHOW MO3UIMH /10 TEX MO, MOKa
OHa TIPUHOCHUT MPHUOBLTB; TIOCTETIEHHO CBOPAYNBaTh OM3HEC

3ananme 87. ITo monenu Shell/DPM MoHO omnpenenuTh CTpaTernd MHBECTHPOBAHUS.
Onpenenute Kakue BO3MOXKHBI cTparermd s mo3uiun  «CTpaTerud  4acTUYHOTO
CBEPTHIBAHUS:

a) IPOJIOJKATh MHBECTUPOBAHKE B OM3HEC, MTOKa OTPacih MPOJODKAET PacTH, Ui TOTO,
4yTOOBl 3alIUTUTh CBOM BEAYIIME TO3UIUH; MOTPEOYIOTCS OOJbIINE KaUTATIOBIOKEHUS
(OosnpiIe, yeM MOXET ObITh 0OECTIEUeHO 3a CYET COOCTBEHHBIX aKTHBOB)

0) MHBECTUPOBATh WJIM MOKUHYTh JaHHbIM OM3HEC

B) CTapaTtbCcs COXPAHWUTh 3aHUMAaeMbIe TIIO3WIMH;, TIO3UIUS MOXET 00ecreunBaTh
HeoOXonuMble  (DUHAHCOBBIE cpelncTBa s caMO(UHAHCHPOBAHUS W JaBaTh  TakKke
JIOTIOJTHUTEIIFHBIE IEHBTH, KOTOPbIE MOKHO MHBECTHPOBATH B JPyTHe MEPCIEKTHBHBIE 00JIaCTH
6usHeca

I) TOCKOJBKY MAaJIOBEPOSTHO, UYTO, TOMajasi B ATy IO3WIHIO, OpTaHU3alus Oyaer
IPOI0JDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIBKY MpeuiaraeMoi ctparerueii oyaer
HE pa3BUBATh JaHHBIH BUA OW3HECa, a TOCTapaThCsl TPEBPATUTh (U3WYECKHE AaKTHBHI M
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MOJIOKEHNUE Ha PBIHKE B JICHE)KHYIO MacCy, a 3aTeM HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEGHUsI 0oJiee MePCIeKTUBHOTO OM3Heca

3apanue 88. [To mogenmu Shell/DPM MoOXHO omnpenenuTh CTpaTEerMy MHBECTHPOBAHMS.
Onpenenure Kakue BO3MOXHBI CTPATETHH ISl MO3UIUK «Y IBOUTH O0BEM MPOU3BOJCTBA HIU
CBEpPHYTh OM3HECH:

a) MHBECTUPOBATH WJIH MMOKUHYTH JTaHHBIA OM3HEC

0) TOCKOJIbKY MaJIOBEpPOSITHO, 4YTO, IMOmazas B JTy IMO3UIMIO, OpraHu3amus OyaeT
MIPOJIOIKATH 3apalaThIBaTh CYIIECTBEHHBIN JI0XO]I, TOCTONBKY MpeaaraeéMoil crpateruei Oyner
HE pa3BUBaTh JaHHBIM BHJ OHW3HECA, a IOCTapaTbCsid NPEBPATHTh (PU3WYECKHE AKTHBBI M
MOJIOKEHNE Ha PBIHKE B JICHE)KHYIO MacCy, a 3aT€M HCIIOJIb30BaTh COOCTBEHHBIC PECYPCHI IS
OCBOCHHSI 0O0JIee IEPCIIEKTUBHOTO OM3HECa

B) HUKAKUX WHBECTHUIIMH; BCE yNpaBIEHUE JODKHO OBITH COPUEHTHPOBAHO Ha OayiaHc
MOTOKA JICHS)KHON HAIMYHOCTH, CTApaThCs YISPKUBATHCSA B JJAHHOW MO3UIIUU A0 TEX IMOp, MOKa
OHA MPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOPAaYNBaTh OU3HEC

r) HEoOXOJUMO CHAeNaTh BCE YCHIIMA, YTOObI M30AaBUTHCS OT TAaKOro OW3Heca, U 4YeM
CKOpee, TeM JIydIlie

3apanue 89. [To mogenmu Shell/DPM MoOXHO onpenenuTh CTpaTEerMy MHBECTHPOBAHMS.
Onpenenure Kakhe BO3MOXHBI crpareruu uis  no3unumu  «[Ipomomkare Ou3Hec ¢
OCTOPO’KHOCTBIO MJIM YACTUYHO CBEPTHIBATH ITPOU3BOICTBOY:

a) TIOCKOJBKY MAaJOBEpPOSITHO, YTO, IMOMNaaas B ATy TNO3UIMIO, OpraHu3anus OyneT
MPOJIOIKATh 3apadaThIBaTh CYIIECTBEHHBIN J10XO0J, MOCTONBKY MpeaIaraeMoii crpateruei Oyuer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYCCKHE AKTUBBI U
MOJIO’KEHHE Ha PBIHKE B JICHEXKHYIO MAaccCy, a 3aT€M HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUS OoJiee NepCeKTUBHOro On3Heca

0) MHBECTUPOBATH WM MOKUHYTH JaHHbBIN OU3HEC

B) HUKAKUX WHBECTHUIIMH; BCE yMpaBICHUE JODKHO OBITh COPUCHTHPOBAHO Ha OayiaHc
MOTOKA JICHEKHOW HAJIMYHOCTH; CTApaThCsl yIEPKUBATHCS B IAHHOM MO3UIMU JI0 TEX TOp, MOKa
OHA MPUHOCHUT MPUOBLIE; TIOCTENICHHO CBOPAaYMBaTh OM3HEC

r') HEoOXOJUMO CHAeNaTh BCE YCHIIMA, YTOOBI M30AaBUTHCS OT TAaKOro OW3Heca, M 4YeM
CKOpee, TeM JIydIlie

3ananne 90. ITo monenu Shell/DPM MoHO omnpenennTh CTpaTernd MHBECTHPOBAHUS.
Onpenennute KakKue BO3MOXHBI CTPATETHH JUIS TO3UINN «CTpaTerny CBepTHIBAHUS OU3HECa»:

a) WHBECTUPYHTE OCTOPOKHO M HEOONBUIMMH TMOPHHUSIMH, OyIyud YBEPEHHBIM, YTO
ormavya OyaeT CKOpPOW, W MOCTOSSHHO TPOBOJUTE THIATEIBHBIA aHATN3 CBOETO YKOHOMUYECKOTO
MTOJI0KECHUS

0) TMOCKOJNBKY MAaJIOBEPOSTHO, YTO, TOMagas B 3Ty IMO3WIUIO, OpraHW3anus OyJeT
MPOJOIHKATh 3apaldaThIBaTh CYIIECTBEHHBIN J0XO0/, MOCTONIBKY MpeaIaraeMoii crpateruei Oyuer
HE pa3BHBAaTh JAHHBIA BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYECKHE AKTUBBI U
MOJIO’KEHNE Ha PBIHKE B JICHE)KHYIO MAaccCy, a 3aT€M HCII0JIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs OoJiee MepCrneKTUBHOro On3Heca

B) HUKAKMX WHBECTHUIIMI; BCE yMpaBleHUE JOKHO OBITh COPUEHTHPOBAHO Ha OaiaHc
MOTOKA JICHS)KHOW HAIMIHOCTH; CTAPaThCsl yICP)KUBATHCS B JIAHHOM MO3UITUHU JI0 TEX TOp, MTOKa
OHA MPUHOCUT MPUOBLIB; TOCTENIEHHO CBOpAaYNBaTh OU3HEC

r) HEoOXOJUMO cHeNaTh BCE YCHJIMSA, YTOObI M30aBUTHCS OT TAaKOro OM3HEca, U uYeM
CKopee, TeM Jyullie

Ilepeuens 6onpocos ona npomedxcymounol ammecmayuy Ha 3a4ete (5 cemecTp):
1. OCHOBHBIE KaTETOPUU U OHATUSA JUCHUILTUHBI «CTpaTeruueckuii MEHEeKMEHT)
2. Crparermueckue  mpoOJeMbl  pa3BUTHS ~ MPOU3BOJACTBA U CTPYKTypa
MPOMBINIIIEHHOCTH.
3. CopeprkaHue CTPATETHYECKOr0 MEHEPKMEHTA B MacTade rocy1apcTBa.
4. CylIHOCTb CTPAaTErn4ecKoro MeHeHKMEHTA.
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[Tonsitue crparerun. [1pasuna U.Aucodda.
Crpaterus npelpuHUMAaTEIbCTBA.
Onpenenenue CTpaTern4ecKoro HaIpaBJIeHUs Pa3BUTHS KOMIIAHHH.
Crpaterndeckoe ynpapieHUE KaK KOMIUIEKCHBIN IIPOLECC.

9.  Mogenb CTpaTernuyeckoro MEHEIKMEHTA.

10. Conep:kaHue CTPATETHYECKON yCTAHOBKHU.

11. CyUIHOCTb MUCCHM OPTaHU3ALMN U OCHOBHbIC IPUHLIUIIBI €€ (OpMUPOBAHMUSL.

12. 3aMHTEpecOBaHHbIC JIMIA U WX LeTH (CyOBeKThl, YbM HHTEPECHI JOJDKHBI OBITh
OTpa’KE€Hbl B MUCCHUH).

13. XapaKTepuCTUKU OpraHU3alMU, KOTOPBIE JOJLKHBI ObITh OTPA’KEHBI B MUCCHUH.

14. IIpocTtpaHcTBeHHOE onpeneneHue uenen. Kimouessle npoctpanctsa no [pakepy.

15. KirodeBsle cTpaTerndyeckue e U 3aa4d OpraHu3aluu.

16. Ormpenenenue cTpaTernyeckux pecypcoB NPeANpUATHIA U cep 1esSTeTbHOCTH.

17. DyHKIMU CTPATErHYECKOrO YIIPABICHHUS.

18. Crparermueckoe ynpaBieHHE KaK KOMIUIEKCHBIH IPOLIECC.

19. Ilpupoma cCTpaTerM4ecKux pEUIeHUH: CYIIHOCTh NPUHATHSA  YIPaBICHYECKUX
pelIeHU.

20. MopaenupoBaHue ynpaBI€HYECKUX PEIICHUN U CTpaTErus ICUCTBUA.

21. CyIIHOCTb U THUIIOJIOTUS CTPATEruil NPeANpHUATUI (OpraHu3anuil).

22. YpOBHHM CTpaTerMYeCcKOro YIPABICHHUsA: KOPIOpPAaTUBHAs CTPATErus, CTPaTErys
npeanpusaTys, QyHKIMOHAIbHAS CTPATEerusl.

23. Cnaraemsle CTPATETHYECKOr0 YIIPaBJICHUS: CTPaTETHYECKUI aHaIN3;
CTpaTeruuyecKuil BbIOOp; peanu3aius CTpaTeruu.

24. Ilogxompl K CTpaTEru4ecKOMy YIIPaBICHUIO MPEAIPUITUEM.

25. Crparerust ”YHHOBALlMOHHBIX NIPEANIPUATHI.

26. Crparerust npeupUsaTuil 3peJibIX OTPaCIIEH.

27. KoHKypeHTHOE NMpeuMyILecTBO, CTpaTernyeckue mpodaemMbl U CTpaTeruu OuszHeca B
OTpacCisX, EPEKUBAIOIIUX CIIA.

28. OrpaHuueHus npu GopMyJIMpOBaHUH CTPATETUH.

29. CTpyKTypa U coliep:KaHue CTpaTernYecKoro Ou3Hec-IIaHa.

30. PenH>XMHMpUHT.

31. OpraHu3aioHHasi CPe/ia U €€ HIEMEHTHI.

32. OmnpezneneHue KPUTHYECKUX TOUEK OPraHU3aLMOHHON CPEBI.

33. Ouenka uHpopMaIu o cpeae Metoaom A. MeckoHa.

34. Marpuna Buicona.

35. Meroa CBOT B npuMeHEHUH K aHAJIM3y OPraHU3allMOHHON CpeJibl.

36. IIporHozupoBaHHMe [€1OBOW Cpeabl: THUIBI, MOAXOMAbI, METOJbl (CLIEHapHbIE H
KOJIMYECTBEHHBIE).

37. 3HaueHME TEpPMUHA «CTpaTrerudyeckoe usMeHeHue». Craaum  peanu3anuu
CTPATETHYECKOr0 N3MEHEHUS.

38. HMcnoab3oBaHue nepeBa 1eineil npu pa3paboTKe CTpaTeruH.

39. Pa3nuuHble MOAXOABI K J€3arPETHPOBAHUIO L€ Ha MOLENH IO YPOBHSM LIEJIEBOU
CTPYKTYpBHI.

40. OleHKa 3JIEMEHTOB JIepeBa Leeil Ha pa3HbIX YPOBHSX.

41. Buapl 9KCIIEPTHBIX OLIEHOK, KAl U3MEPEHUH, UCTIOIb3yEMBIE B OLIEHKAX.

42. Buapl U METONEI 9KCHEPTHBIX OICHOK.

43. KputepuanbHblii 1 MAaTPUYHBIN OJXO/bI B OLIEHKE OTHOCUTENBHON BaXKHOCTH LEJIEN
Ha YPOBHSIX LIEJIEBON CTPYKTYPBI.

44. B03MO>XHOCTH MCIIOJIb30BaHMSI JiepeBa 1ieei mpu pa3paboTKe CTpaTeruu.

45. @OpMHpPOBAaHHE CTPYKTYp YIPABICHHUS.

46. Tpu BO3MOXKHBIX MOJX0/AA K PACIPENEICHUIO OIPaHUYEHHBIX PECYPCOB KOMIIAHUH C
HCITOJIb30BAaHUEM CTPYKTYPBI M OLICHOK JIepeBa LEeil.
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Ilepeuens 6onpocos 01 npoMe’CymoyHol ammecmayuu Ha Ik3amene (6 cemecTp)

1. Crparernyeckue npodaemMbl pa3BUTHUS IIPOU3BOJCTBA U CTPYKTypa
IPOMBIIIJIEHHOCTH.

2. CopneprkaHue CTpaTern4eckoro MEHEI)KMEHTa B MaciuTade rocy1apcTBa.

3. CyIIHOCTh CTPATETHYECKOTO0 MEHEIKMEHTA.

4. Crparernyeckoe ynpapjieHHE KaKk KOMIUIEKCHBIN IPoLecC.

5. Mojenp cTpaTernyeckoro MEHEIHKMEHTA.

6. ConeprkaHue CTpaTEern4ecKo yCTaHOBKM. MUCCHs OpraHu3alyu.

7. KirroueBsle cTpaTernuecKue LNy U 3a1a4i OpraHu3aluy.

8. [Tpupozaa cTpaTernyeckux peleHui: CyIHOCTh NPUHATHS YIIPaBIEHUYECKUX
peLICHU.

9. MoaenupoBaHu€e yIpaBIeHYECKUX PEUICHUN U CTpaTerus ACHCTBUS.

10.  CymHOCTb U TUIIOJIOTHUS CTPATEruil NPEANPUATHI (OpraHu3anuil).

11.  YpoBHM CTpaTernyeckoro ynpapjieHUs: KOPIIOpATUBHAs CTpATETHsl, CTpaTerus
npeanpusTs, QyHKIMOHATIbHAS CTPATETHSI.

12.  Cnaraemble cTpaTern4ecKoro yrnpaBleHHs: CTPaTernYeCKUil aHaIu3;
CTpaTETHYECKUI BBIOOD; peau3alisi CTpaTeruy.

13.  Iloaxoasl K cTpaTernyeckoMy yIpaBIECHUIO IPEANPUITHEM.

14. 3HaveHHE TEPMUHA «CTpATeTHYecKoe u3MeHeHuey. CTauu peaau3aiuu
CTPATErU4eCcKOro N3MEHEHHUS.

15.  Hcnonws3oBaHue aepeBa Lenei mpu pa3padoTKe CTPaTeTuu.

16.  CrpykTypHbIi aHaJIM3 KOHKYPEHTHOI'O OKpYXKeHUs opranuzanuu. [Iposenenue
CTPYKTypHOTro aHanu3a (Mmoaens natu cui M. Iloptepa).

17. Crparernyeckuii MApKeTHHT.

18.  Konuenuus v (pyHKUMHU CTPATETMYECKOT0 MAPKETHHTA.

19. Crparernyeckas cCerMEHTalUs PhIHKA.

20.  Crparerus 11eHO0Opa30BaHUSI.

21.  Toxxoas! K GOPMHUPOBAHUIO CTPATETUH (PUPMBI.

22.  Dramnbl MapKETUHTOBOTO yIIpaBiieHus (PUpMOi U BbIpabOTKa CTpaTeruu
MapKeTHHTA.

23.  OueHka CTpaTerMyecKOro MOJI0KEHUS NPEANPUATHS HA PhIHKE.

24.  Wpentudukanus cTpaTeruii U 1eiaei, OCHOBHbIE JIEMEHTHI 001 CXeMBbI
UIEHTU(UKAITUH.

25.  AHaiu3 3aTpaT KOHKYPEHTOB: aHAJINU3 CTPATErHYeCKUX (PAKTOPOB, YHPABISIOMIUX
3aTpaTamMH; MOJIEJIMPOBAHUE 3aTpaT KOHKYPEHTA.

26.  OOmue KOHKYPEHTHBIE CTPATEruH.

27.  ®axTopsl, ONpeAesAoNe BO3PACTAHNE HMHTEHCUBHOCTH KOHKYPEHIINH B
OTpAacIIH.

28.  KonkypeHTHOe JaBieHHE (GUPM, BXOASIIUX B CIOKUBILIYIOCS OTPACTb.

29.  KOHKypeHTHOE JaBJIEHHE CO CTOPOHBI 3aMEUIAOIINX IPOAYKTOB.

30. KoHkypeHTHOE aBlieHNE TOCTABIIUKOB.

31. KoHkypeHTHOE 1aBiieHHe MOKYaTenen.

32.  OueHka NO3ULINNA KOHKYPEHTOB.

33.  Crparerus npeaupuaTuil 3peibIX OTPaCIIEH.

34. B3anMocCBs3b N3MEHEHUI B KOPIOPATUBHOW CTPATETHH C N3MEHEHUSIMH B
OpPraHU3aLMOHHOM CTPYKTYpe KOpHopanuil.

35.  Crparernyeckas 3Ha4MMOCTb KJIFOUEBBIX 3JIEMEHTOB OPTraHU3ALMU: LIEJIH

(3amaun); CTpyKTypa OpraHu3auu; (GUHAHCOBBIE PECYPChI; COBIT; TPOU3BOICTBEHHAS
JeSITeNIbHOCTD; UCCIIEI0BAHUS U Pa3pabOTKU; TPYIOBbIE PECYPChI; CHCTEMBI U MPOLIETYPHI.

36.  DTambl CTPATErMYECKOT0 MPOLECCA OLIEHKU IPEUMYILECTB U HEIOCTATKOB
OpraHu3aIiHy.

36



37. AHanu3 nenoyku coznanus neHHoctu M. Iloptepa.

38. KitoueBsie (hakTopsl KOHKYpeHTHOTO ycrexa (KDVY).

39. [Tpumepst KOV m1st pa3nuyuHbIX oTpaciei.

40. Tunmzamus KOY mno cBsA3u c: TEXHOJNOTHEW, MPOU3BOACTBOM, COBITOM,
MapKETHUHIOM, OpraHu3alluel yIpaBiIeHus U T. 1.

41. OrneHka oO1Ieit TPUBJICKATEIFHOCTH OTPACIIH.

42. OTHOCUTETHHOCT IPUBJIIEKATEIFHOCTH OTPACIH ISl PA3IMYHBIX (PUPM.

43.  OueHka HaJIM4YUS BHYTPEHHUX pecypcoB: mopTdenbHbli ananu3 (Matpuna BKI).

44.  Tlpouenypa pa3paboTKu CTpaTErMueCcKOil KapThl IPYIII HA PhIHKE OTPACIy.

45.  Crpareruueckoe pasjiejicHue KOMIaHUM.

46. Crparerus AeJ10BOM €AMHUIBI U 00IIepUPMEHHAs CTPATETHSI.

47. Crparerusi BHEIIHEIKOHOMUYECKOMN ACSTEIHHOCTH.

48. [Tpu4rHBI BBIOOpa MEXIYHAPOAHBIX CTPATECTHH.

49.  HanpaBneHus MEXIyHApOJHOI'O CTPATETMYECKOT0 Pa3BUTHSI: IOTOBOP O
dpaniuze; opIopHOe TPOU3BOACTBO; IKCIIOPT U UMIIOPT.

50.  Co3gaHus cTpaTerH4ecKUX COIO30B Ha MEXKIYHApPOJHOM YPOBHE.

51.  VHHOBalMOHHAs COCTABIAIONIAs PeaTU3alliU U POTHO3UPOBAHUS TEXHUYECKOM
MOJINTUKY TIPEATIPUSATHSA.

52.  TIpoexkTupoBaHUE CHCTEM yNpPaBICHUS

53. [ToHsITHE CTpAaTErnYECKOro NOTEHIHAIIA.

54.  Meronsl onpeneneHus MOTeHIINANA.

55. Mogenb BIUSHUS pbIHOYHON cTpareruu Ha npudsuis (PJMS).

56.  OmpexneneHue u BBIOOP CTpaTETHYECKUX aIbTEPHATHUB.

57.  CXeMsbl OLICHKH CTpaTeruii: ananu3 noprdens 3aka3os; Matpuna MakKuncu.

58.  Cxema peanuzaluu CTpaTerHueckoro rianuposanus mno 1. Acodady.

59.  CxeMbl OLIEHKH CTpaTeruil: aHaJIN3 JKU3HEHHOTI0 1IMKJIa; OEHUMAPKUHT .

60. KiroueBsbie mpoctpancTBa no pakepy.

61.  Ananu3 oTAauYM OT CTPATETUH.

62.  Crparerust ”HHOBAallUOHHBIX MTPEANIPUATHIM.

63.  Crpareruu oCyIIeCTBIECHUS U3MEHEHUN: TUPEKTUBHASI, OCHOBAaHHAs Ha
IIeperoBopax.

64.  OpraHu3almoHHOH oOecrieueHue peanu3anui TEXHUYECKON OTUTHKI
MPEINPUATHS U OlleHKa e€ () (HEKTUBHOCTH.

65.  ConepkaHue CTpaTErMueCKOro IIAaHWPOBAHUS Ha MPEAIPUITHH.

66.  CTpyKTypa OpraHM3allMOHHOIO aHaJIN3a: BHYTPEHHEN Cpe/ibl OpraHu3allkH,

aHaJIM3 PECYpPCOB M BO3MOXKHOCTEH, aHAJIN3 OCYIIECTBIISICMOM CTPATErHy U OTIPEICIICHNE
UCTOYHUKOB KOHKYPEHTHOT'O TIPEUMYIIIECTBA.

67.  Pazpabotka ctparerudeckoro miaHa. OCyIiecTBIeHNEe CTPATeTUU U KOHTPOJIb.

68.  IIponenypa pa3paboTKH CTpATETHUECKOM KapThl ITPYI HA PHIHKE OTPACIIH.

69.  Crparermueckue HaMepeHHUsl, XapaKTepHbIE AJIs PA3IMYHBIX TUIOB ()UPM Ha
pa3HBIX YPOBHIX MEXAyHApPOAHON KOHKYPEHIIMH.

70.  Crparernyeckue X03MCTBEHHBIE LIEHTPHI.

71.  Meroabl aHanu3a BHEIIHEH U BHYTPEHHEH cpeibl MpeInpusiTHs (OpraHu3aIum).

72.  CopneprkaHue CTpaTErMuecKoro Ou3Hec-1jaHa NpeAnpusTUs (OpraHu3alun).

73. PeurxuHUpUHT OM3HEC-TIPOIIECCOB.

74.  TpynHOCTH peali3aluy CTPATETUN TPEATPUATHS.

75.  CereBble MOJIENH B CTPATETMYECKOM MEHEKMEHTE.

76.  CucrteMsl yIpaBiaeHUs MPEANPUATHEM C ITO3HUINI CUCTEMBI YIIPABICHUS
pecypcami.
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5.5. Memoouueckue mamepuansl, onpeoenarujue npoueodypsl OUEeHUBAHUA 3HAHUIL,
YMeHuil, HaéLIKO6 U (uau) onvima OeAmMeIbHOCMmU, XaAPAKMEPUZYIOUWUX IMaAnbl
dopmuposanua komnemenyuil

OTBeThl 0O0ydYaromerocss Ha 3a4eTe OICHUBAIOTCS MEAArorHYecKUM pPAOOTHHKOM I10
BapUaHTY 3a4T€HO/HE3aYTEHO.

Kpumepuu oyenxu omseema na 6onpocel meopemuieckozo 610ka:

«3aureHo» — oOywaromuiics TayOOKO M TPOYHO OCBOMJI HPOrPaMMHBIM MaTepua,
MCYEPIBIBAIOIIE, IOCIEA0BATEIBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
yBS3BIBACT C 3aJadyaMu U Oyaymied JesTeNbHOCThIO, HE 3aTpyJHSETCS C OTBETOM IpH
BUJIOM3MEHEHHUH 3a/IaHus, CBOOOJHO CIPABISETCS C 3aJadyaMd U MPAKTHYCCKUMH 3aJIaHUSIMHU,
MPAaBUJILHO OOOCHOBBIBAET MPHHSTHIE PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh W M3JaraTh
MaTepHal, He JI0IMycKas OIIHO0K;

«He3zauTeHo» - 00yuaromuiicst He 3HaeT 3HAYUTEIILHOW YacTH MPOTPaMMHOTO MaTepuaa,
JOTYCKAeT CYIIECTBEHHBIC OMIMOKH, C OONBIIMMU 3aTPYIHEHUSMHU BBHIMOTHSIET MPAKTHUECKUE
3a/laHusl, 3a/1a4U.

OTBeThl 00yYarOIIErocs Ha IK3aMeHe OIEHUBAIOTCS MeAarornyeckuM pabOTHUKOM I10 5-
OayIbHOM HIKAJIE.

Kpumepuu oyenxu omseema na 6onpocel meopemuueckozo 610Ka:

«5» — oOyuaromuiics TrayOOKO M IPOYHO OCBOWJ MPOTrpaMMHBIA MaTepua,
MCYEPIBIBAIOIIE, IOCIEA0BATEIBHO, TPAMOTHO M JIOTMUECKM CTPOMHO €ro M3jaraer, TECHO
YBA3BIBACT C 3aJayaMu W Oyaylied AesITeIbHOCTBIO, HE 3aTPYIHSETCS C OTBETOM IpHU
BUJIOM3MEHEHHUH 3a/IaHus, CBOOOJHO CHpAaBISETCS C 33JauaMd U MPAKTHUYECKUMHU 3a/IaHUSIMHU,
MPABHIILHO OOOCHOBBIBAET MPHHSTHIC PEIICHUS, YMEET CAMOCTOSATEIHHO 0000IIATh M M3J1araTh
MaTepual, He AOMycKas OlINO0K;

«4» - o0yJaronuiicss TBepA0 3HAET MPOTPAMMHBIN MaTepHall, TPAMOTHO U TI0 CYIIECTBY
W3JIaraeT €ro, He JAOIMYCKasl CYIECTBEHHBIX HETOUHOCTEN B OTBETE HA BOIIPOC, MOKET MPABUIIBHO
MPUMEHSATHh TEOPETUUYECKUE TIOJIOKEHUS U BIaJCeT HEOOXOAUMBIMU YMEHUSMU U HaBBIKAMU TPU
BBINIOJIHEHUH MPAKTUYECKUX 3aJaHUM;

«3» - oOyyaronuiicss OCBOMJI OCHOBHOW Marepuas, HO HE 3HAeT OTAEIbHBIX JeTajeH,
JOTyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (DOPMYIHPOBKH,  HapylIaeT
MOCJIEIOBATEILHOCTh B U3JIOKEHUHM MPOrPaMMHOI0 MaTepuaja M UCHBITHIBACT 3aTPyIAHEHUS B
BBINIOJIHEHUH MPAKTUUYECKUX 3aaHUM;

«2» - oOyuaromuiicss HE 3HAeT 3HAYUTENILHOM 4YacTH MPOTrpaMMHOIO Marepuana,
JIOTTYCKAeT CYIIECTBEHHBIE OMIMOKH, C OONBIIMMU 3aTPYJHEHUSMHU BBHITIOTHSIET MPAaKTHUECKUE
3aJjaHusl, 3a]1a4u.

6. IlepeyeHb OCHOBHOI M /IONOJHHUTEJBbHOH Y4eOHOH JHMTEPATYpPbl AJIS OCBOCHHS
y4eOHOM THCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. ®omuues, A. H. Ctparernueckuit Menepxment : yueOuuk / A. H. ®omuues. — 4-e
u3ll. — Mocksa : JlamkoB u K°, 2023. — 467 c. : ui., Ta0in., cxeM. — Pexxum goctymna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=710016

6.2. /lononnumenvnan tumepamypa
1. Jonros, A. Y. Ctparernueckuii MEHeDKMEHT : yaeOHoe ocobue / A. . Jlonros, E.
A. IlpokoneHko. — 5-e u3., crep. — Mocksa : ®JIMHTA, 2021. — 278 c¢. — (OkoHOMHKA H
ynpasienue). — Pexxum gocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83145
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2. Kopobxo B.W.Teopus ymnpapienus: ydeOHOEe mocoOue mis oOydaromuxcs (s
yKpynHeHHoM rpynmsl cienuansHocteit 080000/38.00.00 «OxoHoMuUKa U yripaBiieHHe»), 2014 T.
http://lib.icone.ru/images/books/978-5-905248-16-0.pdf

7. Ilepeyenbp  pecypcoB  HH(POPMANUOHHO-TEJIEKOMMYHUKAIMOHHON  CeTH
«/HTepHeT», cOBpeMeHHbIe Npo(ecCHOHAIbHbIE 0a3bl JaHHBIX U HH(OPMANUMOHHbIE
CHCTEMbI, He00X0UMBbIE [IJIsl OCBOEHUSI Y4eOHOM M CIUTIIUHbI

1. http://mon.gov.ru — caiit MunobGpuayku PD

2. http://www.edu.ru/ — Oubnumorexka QemepanpbHoro moprtana  «Poccuiickoe
o0pa3oBaHue» (COAEPIKUT KATaJIOT CCIOK Ha MHTEPHET-PECYPCHI, HIIEKTPOHHBIE OMOIMOTEKH IO
Pa3JIMYHBIM BOIIPOCaM 00pa30BaHMsI)

3. http://www.prlib.ru — [Ipesunentckas OubimoTeka

4. http://www.rusneb.ru — HarimonanbHast 37eKTpoHHasi OMOIMOTEKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoil TocynapcTBEHHOH OWOIMOTEKH (pa3aen
«IneKkTpoHHas OUOIUOTEKA)

6. http://elibrary.ru — HayuHas 3nexTpoHHass onbmmoreka «Elibrary»

7. http://lib.icone.ru - DnekrponHo-o6ubnuoreunas cucrema AHO BO «Uuctutyt
HENPEPBIBHOTO 00pa30BaHU»

8. https://uisrussia.msu.ru yHuBepcuTeTcKas uHopmanuonHas cuctema POCCUS
(YUC POCCHSA)

9. http://ecsocman.hse.ru/ ®exnepanbHblii 00pa3oBaTeNbHBIA MOPTAT "DKOHOMUKA,
Couuoaorus, MeHeKMEHT"

10. http://biblioclub.ru 3bC YuuBepcurerckas 6ubanoreka

8. Mertoanueckue YKazaHnuss Jis oﬁyqamumxcn nmo OCBOCHHUIO yqeﬁﬂoﬁ
AUCHUIIJIMHBI

OcBoeHue oOydaromuMcs y4dyeOHOH AMCUUILIMHBL «CTpaTern4ecKuil MeHeIKMeHT»
npernonaraeT M3yyeHHe MaTepuajoB JAUCHUIUIMHBL Ha AyJUTOPHBIX 3aHATUAX U B XOJe
CaMOCTOSITENIbHON paboThl. AyJAUTOPHBIE 3aHITHS MPOXOJAT B (popMe JEeKIUH U MPaKTHYECKUX
3aHaTuil. CaMmocrosTenbHas padoTa BKIOYAET pa3HOOOpa3HbIA KOMIUIEKC BUIOB M (hOpM pabOThI
oOyyJaronuxcs.

JUist yCIemHoro oCBOeHUsl yuyeOHOM JUCHUIUIMHBL U JOCTH)KEHHS TMOCTAaBICHHBIX Iesei
HEOOXOJUMO BHUMATEIbHO O3HAKOMHUTBCS HacTodlled pabodell mporpammsl  y4ueOHOM
JUCLUIUINHEL. Ee MOXeT npeacTaBUTh NPEnoiaBaTellb Ha BBOJHOM JIEKLIIUU WIH CAMOCTOSTEIBHO
oOyuaronuiics Ucnoiabp3yeT nHpopmaluio Ha opunmansHom MuaTeprer-caiite MacTUTYyTA.

Crnenyer oOpaTUTh BHUMaHUE Ha CIIUCOK OCHOBHOM M JIOTMOJHUTENIBHOW JINTEpaTyphl, Ha
npejiaraeMble IpenojiaBaTesieM pecypchl HHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOW —CeTH
WutepHer. OTa nHpopmanus HeoOXoauMa [l CaMOCTOSATENIbHOM paboThl 00yyaroIerocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHSIM HEOOXOIUMO MOMHHUTH OCOOEHHOCTH Ka)a0M
(bopMBI ero MpoBeACHUSI.

Iloocomoska Kk yuebHOMY 3aHAMUIO JEKYUOHHO20 MUNA 3aKI0YaeTCs B CIETYIOLIEM.

C uenpto obecredyeHUs] YCHEIHOro OOydeHUs OOy4aroIIMICs JOJKEH TOTOBUTHCSA K
JIEKIMH, TIOCKOJIBKY OHa SBJSIETCS Ba)kKHEHIIeW (opmoil opraHu3anuu y4eOHOTro Ipoliecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM YU4€OHBIM MaTepUalIoM;

- pa3bsCHSAET y4eOHbIE 3JIEMEHTBI, TPYIHbIC /1JIs1 TOHUMAaHUS;

- CUCTEMAaTHU3UPYyeT yueOHBIH MaTepual;

— OPHUEHTHPYET B y4eOHOM TIpoliecce.
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://ecsocman.hse.ru/
http://biblioclub.ru/

C 3TOi IeNbIo:

- BHUMATEJIbHO MPOYUTANTE MaTepUal IpeablayIIeH JIeKINH;

— O3HAKOMBTECh C YYEOHBIM MAaTEpUAIOM MO y4eOHUKY M Y4eOHBIM HOCOOHUSM C
TEMOW MPOYUTAHHOM JICKIIUH;

- BHECHUTE JOINOJIHEHUS K MOJTY4YEHHBIM paHee 3HAHUSAM IO TeMe JIEKIIMU Ha IOJIAX
JIEKIIMOHHOM TETPAIH;

- 3aMUIINTE BO3MOXHBIE BOMPOCHI, KOTOPBIC BbI 333 UTE JICKTOPY Ha JEKIMH IO
MaTepHally U3y4eHHOM JIEKLIUY;

- nocTapalTech ySICHUTh MECTO U3y4aeMOM TEMBbI B CBOEH IIOJrOTOBKE;

- y3HaiiTe TeMy npeAcTosIel IeKIuu (110 TEMaTHYECKOMY IIaHy, 0 HHPOpMaLuu
JIEKTOPA) U 3alUIIMTe HHHOPMAINIO, KOTOPOH BBI BIIAJIEETE 110 TaHHOMY BOIIPOCY

Iloocomoska kK npakmuieckomy 3aHamuio

[Ipy mOATOTOBKE K TMPAKTHUYECKOMY 3aHATHIO CieqyeT oOpaTuTh BHUMaHHE Ha

CJIEAYIOUIMEe MOMEHTBI: Ha NpOLEecC NpeABapUTEIbHONM IOJArOTOBKM, Ha paboTy BO Bpems
3aHATHS, 00pa0OTKY MOTY4YEHHBIX PE3yJbTaTOB, UCIPABICHHE MOTYYECHHBIX 3aMEUaHHH.

IIpedsapumenvras no02omoeka K NPaAKMuyecKoOMy 3aHAmMulo 3aKiI0YaeTcs B U3yYEHUH
TEOPETUYECKOI0 MaTepHaja B OTBEACHHOE JUIsl CAMOCTOSITEIbHOM pabOThl BpeMsl, 03HAKOMJICHHE
C MHCTPYKTUBHBIMU MaTepUajIaMH C LEIbI0 OCO3HAHUS 3a]a4 IPAKTUUYECKOIO 3aHATHUS.

Paboma 6o epemsa npoeedenusi npakmuueckozo 3aHAMUA BKIIOYAET HECKOJIBKO
MOMEHTOB:

- KOHCYJIbTUPOBAHUE CTYJIEHTOB IIPENOAABATENSIMU C LEJIbI0 IPEAOCTaBICHUS
ucuepnpiBaomeil  uHGopMaMu, HEOOXOMUMON ISl  CaMOCTOSATENBHOTO  BBITIOJHEHUS
IPEJUIOKEHHBIX MPENoIaBaTesIeM 3aJlad, 03HAaKOMJIEHHE C IpPaBUJIAMU TEXHUKHU OE€30MacCHOCTH
pu paboTe B ayUTOPHH,

- CaMOCTOSITENIbHOE BBIMIOJIHEHUE 3a/IaHUil  COTJIaCHO O0O03HAYEHHOW y4eOHOM
IIPOrpaMMON TEMATHKHU.

CaMocrosTenbHas paboTa.

Jns Gosiee yrimyONEHHOrO HM3y4YeHHMsl TEMbl 3aJaHusl IS CaMOCTOSITEIbHOM paboThI
pPEKOMEHAyeTCsl BBINOJIHATh MApajuIebHO C M3y4YeHHEeM JaHHOW Tembl. [lpu BhImonHeHUU
3alaHuil 110 BO3MOXKHOCTM MHCIIOJIb3YWTE HAIVISIIHOE IMIPEACTaBIeHHE MaTepuana. boiee
nospoOHas MH(OpMalMsg O CaMOCTOSITENbHOM padoTe NpeiacTaBieHa B pasfenax «YueOHo-
METOAMYECKOe OO0ECleYeHHe CaMOCTOSTENbHOW paboThl MO  JUCHUIUIMHE (MOJYJIIO)»,
«MeTtorueckne ykazaHus K CaMOCTOSITEIbHOM paboTe 1Mo JUCIUTUTHHE (MO0 ).

Ilooecomoska k 3auemy, IK3ameHy.

K 3avery u »ok3aMeHy HEOOXOAMMO TOTOBHUTCS II€JICHAINIPABIEHHO, PETYJSPHO,
CHCTEMaTHUYECKH U C MEPBBIX JHEH 00yueHUs 10 JTaHHON TUCIUITIHHE.

[Ipu moAroToBKE K 3a4eTy U IK3aMEHY 00OpaTHTe BHUMaHUE Ha MPAaKTUYECKUE 3aJaHUsI Ha
OCHOBE TEOPETHUUECKOI0 MaTepuaa.

[Ipn moaroToBke K OTBETY Ha BONPOCHI 3aueTa M IK3aMEHa 0 TEOPETHYECKOH 4YacTu
y4eOHOIl JUCHUIUIMHBI BBIJEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TOHATHS, MPU3HAKH,
KJIacCU(UKALMU U TIp.), IPUBEANUTE IPUMEPHI, WILTIOCTPUPYIOIINE TEOPETUUECKHE TTOJIOKEHUS.

ITocne mpemIoXeHHBIX yKa3aHUM y oOydaromuxcs JOJDKHO C(HOPMHPOBATHCS YETKOE
npeJcTaBieHne 00 o0beMe U XapakTepe 3HaHUM U YMEHUN, KOTOPBIMH Ha/l0 OyJIeT OBIaJeTh IO
JUCLIUIUINHE.

9. IIporpamMHoOe oOecniedyeHHe HHPOPMALMOHHO-KOMMYHHMKAIMOHHBIX TEXHOJIOT U

9.1. Ungpopmayuonnvie mexnonozuu

1. IlepcoHanbHbIE KOMIIBIOTEPHI;
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2. JocTyn k MHHTEpHET
3. [IpoexTop.
4. Cucrema VOTUM

9.2. Ilpozpammnoe odecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice Impress

9.3. Hugpopmauyuonnwie cnpagounsle cucmemol

1. YHuusepcurerckas nadopmarmonnas cucrema POCCUSA - http://www.cir.ru/
2. OBC YuuBepcuterckas 6ubnmnoreka - http://biblioclub.ru
3. I"apanT

10. IlepeyeHb MaTEpPHAIbHO-TEXHHUYECKOI0 o0ecmeYyeHUs] ,HE00XOAUMOTr0 [JIst
peaju3anuu NPporpaMmsl 1o y4eOHOW JUCHMILIMHE.

HanmenoBaHue nomMenieHunii 111 mpoBeieHUsI
BCeX BH/I0B Y4eOHOI 1esiTeJIbHOCTH,
Npe1yCMOTPEHHOMH Yy4eOHbIM IJIAHOM, B TOM
YHcJIe NOMelleHHus JJIsl CAaMOCTOSATEeIbLHOM
padoThl, C yKa3aHUueM NepevyHsi OCHOBHOIO
o0opynoBaHusl, y4e0OHO- HATVISIAHBIX OCOOMI H
HCMO0JIb3yeMOr0 MPOrPaMMHOI0 ob0ecreyeHust

Anpec (MeCcTONOJI0KEeHHE) TOMEeLIeHHH 1Sl
NPOBeIeHUs] BCeX BUI0B y4eOHOM
NeSITeIbHOCTHU, PeTYyCMOTPEHHOH Y4eOHbIM
IJIAHOM (B cjIy4ae peaju3anuu
o0pa3oBaTe/IbHOM MPOrpaMMBbI B CeTEBOM
(opme 10MOTHUTEIBLHO YKA3bIBACTCS
HAHMMEHOBaHUE OPraHU3ALNHU, C KOTOPOil
3aKJII0Y€eH JI0TOBOP)

YueOHas ayinTOpUA AJIsl IPOBeEICHUS
3aHATHH JEKIHOHHOI0, CCMHHAPCKOI0
THNA (MpaKTHYecKHe 3aHATHSA), TPYNIOBbIX
U MHAMBHUAYAJIbHBIX KOHCYJIbTAIUM,
TeKyllero KOHTPOJIs U NPOMeKYyTOUYHO
aTTecTanuu
OcHaleHHOCTh
e Kommuekt medenu
e uHTepakTUBHas aocka Trace Board ¢
YCTaHOBJICHHON CUCTEMOM
MHTEPAaKTUBHOIO onpoca Votum-11
e Monutop Panasonic
e [lopraruBHsiii 3D BUaEONPOEKTOP
InFocus IN 122 nns npe3eHTanuii

109542, r. Mocksa, Psi3anckuit nmpocnekr, 86/1,
ctp.3, aTax 3, YacTp HEXKUIOTO MOMELIEHUS

bubaunorexka (YMTAIBLHBIN 32J1), IOMeLEHUEe
JJIS1 CAMOCTOSITEJIbHOM padoThI
00yYarIMXCs
OcHaleHHOCTh
e Kommuekt mebenu
e  KOMIBIOTEPHI C BO3MOXHOCTBIO
nojkJtoueHus k cetu "HMutepHer" n
obecneuenueM goctymna B DM1OC
MHCTHUTYTa
® [IPUHTEP

109542, r. Mocksa, Psi3anckuii mpocnekT, 86/1,
ctp.3, aTax 3, YacTh HEKUIIOTO MOMEIICHUS
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[TporpammMHoe oOecrieueHue:
e  Windows 7
LibreOffice Writer,
LibreOffice Calc,
LibreOffice Impress
OIIC «Cucrema 'apanT»
OBC «YHuBepcurerckas OubInoTexa
OHJIAWH)

IloMemeHue 115l CAMOCTOSITEILHOM PadOTHI
odyuawmuxcs. [lomemenne 1 XxpaHeHust
U NPOPUIAKTHIECKOT0 00CTYKMBAHUSA
y4eOHOro odopynoBaHus
KoMmmniekT Mmeben
e KoMIBIOTEPHI C BOZMOXXHOCTBIO
nojkitoueHus K cetu "Uurepuer" n
obecnieuenueM goctyna B DM1OC
WHCTUTYTA
® [PUHTEP
IIporpaMmmHoe obecnieuyeHue:

e Windows 7

e LibreOffice Writer,
e LibreOffice Calc,

e LibreOffice Impress

109542, r. MockBa, Ps3anckuii nmpocnekr, 86/1,
ctp.3, aTax 3, YacTh HEXKUIIOTO MOMEIIECHUS

YueOHast ayniuTopus 1Jisl IPOBeAeHUs!
3aHATHI JeKIIMOHHOI0 THIIA, 3AHATHI
CEMHMHAPCKOro THNA (MPaKTHYeCKHe
3aHATHSA), KYPCOBOI0 MPOEKTHPOBAHUSA
(BBINOJIHEHHE KYPCOBBIX pador),
rPyNNOBBIX H HHAMBHUAYAJbHBIX
KOHCYJIbTAIMi, TEKYLIEro KOHTPOJISl H
NPOMEKYTOYHOM aTTeCTANMHU
KoMmuiekT mebenu
e [lepeHOCHbIE KOMITBIOTEPHI (HETOYKH
Asus -11 mt.)
e KommiekT 7eMOHCTPallMOHHBIX
MaTepHaoB
IIporpammHoe o0ecnieueHue:
e LibreOffice Writer,
e LibreOffice Calc,
e LibreOffice Impress

109542, r. MockBa, Ps3anckuii nmpocnekr, 86/1,
ctp.3, aTax 3, YacTh HEXKHUIIOTO MTOMEIIEHHUS

11. O6pa3oBaTe/ibHbIEe TEXHOJOTHH

IIpu peanuzanuu  yueOHOI

JUCLUILINHBI

«CTpaTternyeckuii  MeHeI:KMEHT

MPUMEHSIIOTCSl  pa3iIM4yHble 00pa3oBaTelbHbIE TEXHOJIOTMH, OOECHEUMBAIOIINE pA3BUTHE Y
0o0yyaromuxcss HaBBIKOB KOMaHJHOM pabOThl, MEXIMYHOCTHOM KOMMYHHKAIMH, MPHHATUSL
pelieHui, JUAEPCKUX KayecTB (BKJIOYAs IMPOBEIECHUE WHTEPAKTHBHBIX JIEKIUI, T'PYNIOBBIX
JUCKYCCHM, aHAJIN3 CUTyalluii 1 UMUTAILIMOHHBIX MOJENIEH).
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OcBoenue yueOHON mucHUIIUHBI «CTpaTernyeckuii MeHeIKMeHT» MPeayCMaTpUBacT
UCIIONIb30BaHNE B yU4eOHOM TPOIECCe aKTUBHBIX ()OPM MPOBEACHUS yUCOHBIX 3aHSITUN B BHJIC
TUCKyCCHM, pa30opa KOHKPETHBIX CHUTyallMd U TMPAaKTUYECKUX 3aJady B COYETAHHH C
BHEAYIUTOPHOH paboToil ¢ menbio GopMHUPOBAHUS U PA3BUTHS MPO(HECCHOHATHHBIX HABBIKOB
oOyyJaronuxcs.
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