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Pabouas mporpamma yueOHOH AuCHUIUTHHBI «Teopus MeHeKMEeHTay pa3padoTaHa JI.1.H.
KanmbikoBsiM B.B.

Pabouas nporpamma y4deOHoU mucuuiuinHbl «Teopusi MeHeIkMeHTay» pa3paboTaHa Ha
OCHOBaHMU (hefepaIbHOrO  rOCyIapCTBEHHOIO  00pa3oBaTENbHOTO CTAaHAApTa  BBICIIETO
oOpa3oBaHus 1o HampasiaeHU0 noarotoBku 38.03.04 «l'ocynapcTBEHHOE M MYHUIIMIIAIbHOE
ylnpasiieHue» (ypoBeHb OakajaBpuaTa), yTBEpKICHHOIO IpUKa3oM MUHUCTEpCTBa 00pa3oBaHus
u Hayku Poccuiickoit @enepanuu ot 13 aBrycra 2020 r. Ne 1016, yueOHOro mjiaHa no OCHOBHOU
npodeccnoHaIbHOM 00pa30BaTEIbHONW IMpOrpaMMe BBICIIEIO O00pa3oBaHUs I10 HalpaBJIEHUIO
noAroToBKH «I ocynapcTBEHHOE M MyHUITUTIIAIBHOE YIIPABICHHUEY.
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1. OOmme moJiokeHUst
1.1. lesap u 3212494 AUCHUILJINHBI
Ilenp yueOHOW JHMCHUWIUIMHBL 3aKI04aeTcs B (OPMHUPOBAHUU Y OOYYAIOIIUXCS

CUCTEMHOI0 TMOJXO0Jla K YIPABJICHHUIO IPOU3BOJICTBOM B COBPEMEHHOMW HMHHOBAIIMOHHOM
9KOHOMHKE.

3agaun yueOHOH IUCIUIUIMHEL:

B pesynbTare nuzydeHus: AUCIUILUTHHBI 00YJarOITUHCS JOJIKEH:

- OCBOUTBb TCOPCTUKO-MCTOAOJIOTHYCCKUEC BOIIPOCHI CTAHOBJICHHUA W  PA3BUTHUA
MCHCIPKMCHTA KaK HAYKHU,

- U3Y4YUTH COBpeMeHHOﬁ TCOpHUU NPOU3BOACTBCHHOI'0O MCHCIKMCHTA W IOJIY4YCUTH
3HAHHUA B 00J1aCTH YIIpaBJICHUA NMPCANPUATUCM U IPOU3BOACTBCHHBIMU MIPOLCCCAMU

- HAYUYUTBHCA aHAJIM3UPOBATH NPOUCCCHI OpraHru3aln U yrpaBJICHUS IIPOU3BOIACTBOM.

1.2. Mecmo yueOHOU OucuunIuHbl 6 CHMPYKHYpe OCHOGHOU NpOPeccuoHaIbHOl
00pazoseamebHOll NPOZPAMMOBL.
JlucrunauHa sSBJseTCs 00513aTeIbHBIM 2JIEMEHTOM BapuaTtuBHoM yactu bioka 1 OITOIL.

1.3. IInanupyemvie pezynomamuvl 00yuUeHUA NO YYEeOHOU OUCUUNIUHE 6 PAMKAX
NIAGHUPYeMBIX DPe3YIbMamoe O0C60EHUA OCHOGHOI NPogeccuorHalIbHoil 00pa3oeamenbHoll
npozpammeol.

[Ipouecc ocBoeHuss y4eOHOW JUCUMIUIMHBI HampaBieH Ha (QopMUpOBaHUE Yy
oOyuaromuxcs cneaytonux kommnereniuii: YK-3, YK-4, VK-6, VK-9..

B pe3ynbrate OCBOEHMSI JUCLMIUIMHBI CTYIEHT JOJDKEH IEMOHCTPUPOBATH CIETYIOLIHE
pe3yabTaThl 00pa30BaHuUs:

Kog
Nuaukatopbl JOCTUXEHUSA
KOMIIETEeHIIUU Copneprxanue KOMIETEHIIUH .
npodecCHOHATIBHBIX KOMIIETEHIINH
VK-3. Cnoco0eH ocy1iecTBIsATh VYK-3.1. JleMoHCcTpUpYET

COLIMAJIbHOE B3aUMO/IEHCTBHE U CMOCOOHOCTh paboTaTh B KOMaH/E,
PCAIN30BbIBATH CBOIO POJIb B MMPOABJIACT JUACPCKHUC
KOMaHJ1e Ka4yecTBa U YMEHHUS.

VYK-3.2. JleMoHCTpUpPYET
CIIOCOOHOCTH 3(PPEKTUBHOTO
pPEYEBOTO U COLMAIIBHOIO
B3aUMOJICHCTBUSI.

VK-3.3. JIeMOHCTpUPYET HaBBIKU
paboThl ¢ UHCTUTYTaMH U
OpraHM3alUsIMU B IIpoLEcce
OCYILIECTBIIEHUS COLUATBHOIO
B3aMMOJCHCTBHSI.




YK-4.

CriocoOeH OCyIIECTBIATh ACIIOBYIO
KOMMYHUKAIUIO B YCTHOU U
NUChbMEHHOU hopmax Ha
rOCy/1apCTBEHHOM $I3bIKE
Poccuiickoit denepanuu u
MHOCTPaHHOM(BIX) SI3bIKE(AX)

VYK-4.1. Ucnonb3yeT pa3nuyHble
(hopMBbI, BUIIBI YCTHOW U TUCHMEHHOMN
KOMMYHHUKAIIUK Ha PYCCKOM,
POTHOM U MHOCTPAHHOM(bIX)
s3bIKe(ax).

VYK-4.2. CBo60AHO BOCIIPUHUMAET,
aHAJIM3UPYET U KPUTHUECKH
OLIEHUBAET YCTHYIO U MUCbMEHHYIO
JIEJIOBYIO HH(POPMAIIHIO Ha PYCCKOM,
POTHOM U MHOCTPAHHOM(BIX)
s3bIKe(ax).

VYK-4.3. Bnaneet cuctreMoii HOpM
PYCCKOTO JTUTEPaTypHOTO SI3bIKA,
POIHOTO S3bIKa U HOPMAMU
WHOCTPAHHOTO(BIX ) S3BIKA(OB).
VYK-4.4. Ucnonb3yeT A3bIKOBbIE
CpeICTBa TSl JOCTHXKEHUS
po(heCCHOHANBLHBIX TIeJIeH Ha
PYCCKOM, POJTHOM U
WHOCTPaHHOM(BIX ) sI3bIKe(ax).
VYK-4.5. BeicTpauBaeT cTpaTeruto
YCTHOTO ¥ MUCbMEHHOTO OOIIECHUS
Ha PYCCKOM, POJHOM U
MHOCTPaHHOM(BIX ) sI3bIKE(axX)B
paMKax MEeKIMYHOCTHOTO H
MEXKYJIBTYPHOTO OOIIIEHUS.

YK-6.

Cnioco0eH ympaBiiTh CBOUM
BPEMEHEM, BBICTPAUBATh U
peann30BbIBATh TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE
MPUHIIUIIOB 00pa30BaHUs B TEUCHHE
BCeil JKU3HU

VK-6.1. OnieHnBaeT JINYHOCTHBIE
peCypChI O TOCTUKEHUIO LIENIEH
yIpaBlIeHUs] CBOUM BPEMEHEM B
MPOIIECCE peaTn3allu TPACKTOPUHU
CaMOpa3BUTHUA.

VK-6.2. O6bsacHsET cIOCOOBI
TUTAHUPOBAHUS CBOOOTHOTO BpEMEHU
Y TIPOCKTUPOBAHUS TPACKTOPUH
npogecCuoHaIBLHOTO
Y JTUYHOCTHOTO POCTa.

VK-6.3. JleMoHCTpUpYET BIaJcHUE
npUeMaMy U TEXHUKaMU
TICUXUYECKON CaMOPETYIISIIIUH,
BJIa/ieHus co00il 1 CBOMMU
pecypcami.

VYK-6.4. Kputnuecku olieHUBaeT
3(PEKTUBHOCTD UCTIOIH30BAHUS
BPEMEHHU U IPYTUX PECYPCOB MpHU
pelIeHUH TTOCTaBICHHBIX

LeJIeH U 3a1a4.




cdepax

VK-9. Crnoco0eH UCcnoiabp30BaTh 0a30BbIe
neeKTONIOTHIECKHEe 3HAHUS B
COITMATBHON U PO ECCUOHATHHON

VYK-9.1 3naer nonsitue
WHKJIIO3UBHOM KOMIIETEHTHOCTH, €¢
KOMIIOHEHTHI U CTPYKTYpY,
O0COOCHHOCTH MPUMEHEHHS 0a30BBIX
neEeKTOIIOTUYECKUX 3HAHUM B
COLMAIIBHON U MPO(dhecCHOHAIBHON
chepax.

VYK-9.1. Ymeer muianupoBath u
OCYILIECTBIATH MPO(eCCHOHATBHYIO
NEeSTeILHOCTh C JIIIAMHU C
OTrpaHUYEHHBIMU BO3MOKHOCTSIMU
3JI0pPOBbSI U MHBAIHIAMHU.

VK-9.3. Bnageet HaBBIKAMU
B3aUMOJICVCTBHS B COUUAIIBHON U
npodeccuoHabHON cepax ¢
JUIAMH C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 37I0POBbSI U
WHBAJIHIaMHU.

2. O0beM yueOHOH TUCHUIINHBI, BKIKYas KOHTAKTHYI0 padoThl 00y4aouerocs ¢
NpenoaaBareeM U CAMOCTOATEIbHYI0 PadoTy 00y4aromerocst
OO6m1ast TpyA0€MKOCTh Y4€OHOM TUCHUIUTMHBI cocTaBiisieT 10 3a4eTHBIX €AMHUII.

Ounasn opma odyuenusn

Bun yue6Hoi paboThI Bcero wacos 5 Cemectpet 3
AyauTOpHBIE Y4eOHbIE 3aHATHS, BCET0 88 44 44
B ToM uncie:
VyeOHbIe 3aHATHS JIEKIIHOHHOTO THIIA 36 18 18
[TpakTHueckue 3aHATHs 52 26 26
CamocTrosiTesibHasi padoTa 00y4al0IMXCcs, BCEro 259 132 127
B ToM uncine:
CaMonoaroToBka 92 52 40
Pedepat/moxnan 56 30 26
ITpakTHueckue 3agaHus 56 30 26
TectupoBanne 56 30 26
KoHTposib: BHI NPOMEKYyTOYHON aTTeCTAMA 13 3auer IK3aMeH
(3auer, SK3aMeH) 4 9
OO0mas Tpy10eMKOCTb y4eOHOH JMCHUIIHHBI 360 180 180

Ouno-3aounasn gpopma odyuenusn

Buy yuebHoit paboThI Bcero wacos > CemecTpe! 3
AynuTopHbIe YUeOHbIe 3aHATHS, BCEro 72 36 36
B tom uucie:
YueOHble 3aHATHA JIEKIIMOHHOTO THIIA 28 14 14
IIpakTHueckue 3aHATUS 44 22 22
CamocTrosiTeibHasi padoTa 00y4Yalommxcs, BCero 275 176 99
B ToM uncie:
CaMonoaroToBka 95 65 30
Pedepat/moknan 60 40 20
[IpakTudeckue 3agaHus 60 40 20




TectupoBanue 60 40 20
KoHTpoJib: BH NPOMEKYTOUYHON aTTeCTAIINH 3auer JK3aMeH
(3aueT, IK3aMeH) 13 4 9
O0uas Tpy10eMKOCTh Y4eOHOii 11 CHMIINHBI 360 216 144
3aounasa ghopma odyuenus

Bun yueOHoit paboThI Bcero gacos > Cemectper 3
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 40 20 20
B Tom uncne:
VueOHbIe 3aHATHS JEKIIMOHHOTO THUIIA 16 8 8
IIpakTraeckuie 3aHATHS 24 12 12
CamocTosiTeIbHAasI pa00Ta 00yYaIOIIHXCS, BCET0 307 156 151
B Tom uncne:
CaMomnoaroToBKa 127 67 60
Pedepatr/mokmnan 60 30 30
[IpakTrueckre 3aganus 60 30 3
TectupoBanne 60 30 30
KoHTposb: BuI NPOMeKyTOYHOI aTTecTAMA 13 3aver IK3aMeH
(3auer, IK3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4eOHO# TUCIUILTHHBI 360 180 180

3. Coaep:xkanue y4eOHOMH TUCHHUILINHBI

3.1. Yueono-memamuueckuii nian no ouHou gpopme odyuenus

O0beM ayIUTOPHBIX 3aHATUIN cocTaBmseT 88 u.
O0beM caMoCTOATENBHOM paboThI — 259 u.

Ouno-zaounas chopma obyuenus

Bungs! yueOHON pabOTHI,
aKaJJeMHYECKUX YacOB

@DopMBI KOHTPOJIS OCBOEHHS 00YJAIOIIUMHUCS

y4eOHOM TUCIUTLINHBI

KonTaktHas pabota Texymuit KOHTPOJIb TpomexyTouHas
npenogaBaTeiis € OCBOCHUs O6y‘IaIOHII/IMI/IC$[ arrecrauus
00y4aronuMucs y4eOHOM JUCIIUILTUHBI ofyuaromuxcs
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Tewma 1. McToxu 1 pa3BuTHE
1 p 60 | 44 | 19 | 7 12 | + +
MEHEKMEHTA
Tema 2. MeHeKMEHT U
2 | ympaBieHue 60 | 43 | 14 6 8 + + +
NpEeANpUITHEM
Tewma 3. Ilcuxonorusa u
3 60 | 43 14 6 8 + + +
STHKa OOIIEHUS




Tema 4 Menemke
4 FEEP 60 | 43 | 13 | 5 8 | + | + +
OpraHu3aIllH.
Tema 5 YnpasieHuecka
5 | oMa > JHpasieHeckas 60 | 43 | 14| 6 8 + | o+ +
KyJIbTypa
Tema 6. Ouenka
6 | sddexTuBHOCTH 60 | 43 | 14 6 8 + + +
yIpaBICHUS
BCEI'O YACOB 360 | 259 | 88 36 52 4 9
3.1. Yueono-memamuueckuii nian no 04HO-3a04HOI hopme 0OyueHus
O0BeM ayTUTOPHBIX 3aHATHIA COCTaBIseT 72 4.
O6beM caMoCTOATENBHON paboThl — 275 .
Quno-3ao0unas popma ooyuenus
Bunpl yueGHOI paboTHI, @®opMBI KOHTPOJISE OCBOEHHST 00YYAIOIIUMHUCS
aAKaACMHNYCCKHUX YaCOB y‘{€6HOI>‘I JAUCHUITIIINHBI
KonraktHas paboTa Texymuid KOHTPOJIb [pomexyTouHas
npenoaaBaTeii € OCBOCHHUs O6y‘IaIOLLlI/IMI/IC$I aTTeCTauusa
00yYarOIUMUCS yueOHOM TUCIUTLINHBI obyuarommxcs
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Tewma 1. Uctok as e
1| ™ TORMMPASBITHE | g | 47 | 13 | 5 8 + +
MEHEPKMEHTA
Tema 2. MeHeKMEHT U
2 | ympaBieHue 60 | 46 | 13 5 8 + + +
NPEAIPUATHEM
Tewma 3. Ilcuxonorus u
3 60 | 46 | 13 5 8 + + +
3THUKA OOLICHUS
Tema 4 Menemxke
4 | M HEDKEp 60 | 46 | 13 | 5 8 + | o+ +
OpraHu3aIny.
5 Tema 5 YnpasneHueckas 60 | 45 10 4 6 + + +
KYJIbTYpa
Tema 6. Omerka
6 | apdexkTuBHOCTH 60 | 45 | 10 4 6 + + +
yIpaBJICHUS
BCEI'O YACOB 360 | 275 | 72 28 44 4 9




3.2. Yueono-memamuueckuii nian no 3a04Hoi popme odyuenusn

O0bem ayUTOpHBIX 3aHATHM cocTaisieT 40 u.
O0nem camocTosaTenbHON padboTel —307 4.
3aounasn hopma obyuenus

Buapl yueGHOI paboTHI, @®opMBI KOHTPOJISE OCBOEHHST 00YYAIOIIUMHUCS
aKaICMHUYECCKHUX YaCOB yqe6H01‘?I JUCIIUITIINHBI
5 KonraktHast paboTa Texyuuit KOHTpOITE
3 OCBOCHUS IIpomexyTouHas
2 TIpEToIaBaTelis ¢
3} 06y‘{aIOH.[I/IMI/IC$[ aTTecTalus 00yJaroIuXCs
=f 00yJaromuMucs .
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Tema 1. McToku u pa3BuTHe
1 p 60 | 54 | 10 | 6 4 + | o+ +
MeHeIKMEHTa
Tema 2. MeHeKMEHT U
2 | yupaBieHune 60 | 51 6 2 4 + + +
NpEAIPUITHEM
Tewma 3. Ilcuxomnorus u
3 60 | 51 6 2 4 + + +
3THUKA OOLICHUS
Tema 4 Menemxke
4 JOKep 60 | 51 | 6 | 2 4 + | o+ +
OpraHU3aINHN.
Tema 5 Yopasnenueckas
5 p 60 | 51| 6 | 2 4 + |+ +
KYJbTypa
Tema 6. Onenka
6 | apdexkTuBHOCTH 60 | 50 6 2 4 + + +
YIpaBJICHUS
BCET'O YACOB 360 | 307 | 40 16 24 4 9

4. YueGHO-MeTOIMYeCcKoe o0ecleyeHrne CaMOCTOSITeIbHOM padoThl 00y4alommxcs mo
yueOHOM TMCHMIINHE

Tema 1. McTOKHM M pa3BUTHE MEHEIKMEHTA

IlepeueHb U3yuaemMbIX 3J1€MEHTOB COAEPKAHNUS YUeOHOH TMCUMIIUHBI

HcToxu u pa3ButHe MeHeKMeHTa. OCOOEHHOCTH COBPEMEHHON POCCUICKON S5KOHOMUKHU
U HEoOXOAMMOCTh COBEpIICHCTBOBAaHUs oOpraHu3anuu ympasieHus B Poccuu. Iloustue,
CYIIHOCTh, IIEJH, 3aJaud W OCHOBHBbIC (YHKIMH MeHeIKMeHTa. OMNBIT MEHEIHKMEHTa 3a
py6exxoM. Kraccudeckast Imkoja MEHEKMEHTA. AJIMUHUCTPATHBHAs IIKOJNA YIPaBICHUS.
IToBegeHdUecKas IITKOJIa MIIN YelloBeUecKnX oTHomeHni. KommaecTBeHHas mKoja. Bo3aMoxxHOCTH
U TIyTH €ro ucnonb3oBanus B Poccuu. Cnenuduka meHexkMenTa B Poccun.

Bonpocs! 111 caMONOAr0TOBKHU

1. IlonsiTHE, CYIITHOCTH, IIEJIH, 33/1a41 U OCHOBHBIC (DYHKIIMM MEHEKMEHTA.

2. Kimaccuueckas mkoJjia MCHEIKMEHTA.

3. AAMUHUCTpaTHBHAS IIIKOJIA YIIPABJICHHUS.

4. TloBeageHUYeCcKas IIKOJIA WX YEJIOBEUCCKUX OTHOIICHUM.




5. KonunuecTBeHHas mIkoJa.
6. Cnennduka meHeKkMenTa B Poccun
@®opMbI KOHTPOJIA CAMOCTOSITEJIbHOM Pad0THI 00y4AKOIIMXCS: MPOBEPKAa OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKHU.

Tema 2. MeHeq:KMEHT U yNIpaBJieHUe NMPeANPUsiTHEM
IlepeyeHb U3yyaeMbIX 3J1€MEHTOB COAEPKAHUS YUeOHOM TUCUMILINHBI

Opranmsamus kak cucrema. llonsrue u Buabl opranuzaunu. OpraHu3anusi U BHELIHSSA
cpena. 3aKOHOMEPHOCTH YIPAaBICHUS PAa3IMYHBIMU CUCTEMaMHU. YTPABICHHE COLUAIBHO-
SKOHOMUYECKHUMH cUCTeMaMHt (opranuzanusmMu). Pa3nenenue Tpyna B opranuzaiuu.

Ilenn w 3amaum ymnpaBieHHsl NpeanpusTHeM. MeToasl 000CHOBaHUS, HPUHATUS U
peanu3alu yIpaBJICHUYECKUX PELICHW. YPOBHHU yOpaBieHUs. THIIONOTMsS OPraHU3alUOHHBIX
CTPYKTYp. YOpaBi€HUE COLUUAIBHO-3KOHOMHYECKUMHU CUCTEMaMH. JKWU3HEHHBIA  LHKI
opraamzanuu. ®opmanbHbIe 1 HehOpMaIbHBIE TPYIIIHI B OPTaHU3AIINH.

MeHeKMEHT | ynpaiieHue npeanpustiaeM. [Ipupoaa u cocraB QyHKIIUU MEHEDKMEHTA.
[InanupoBaHue: CyIIHOCTh, BUABI IUIAHOB, MUCCUA W Lenu opraHuzauuu. Crparerndeckue u
TEXHUYECKUE IUIaHbl B CUCTEME MEHEIKMEHTA. BHYTpEHHss1 U BHEIIHSS Cpela MpEeAnpUsTUSL.
Hcnonp3oBanne MHUPOBBIX WHGOPMAIMOHHBIX  pecypcoB B  MeHemxmeHrte. llpomecc
CTparernyeckoro IuianupoBaHus. lloaxonpl, mpumeHsieMble B IUIaHupoBaHuM. CTparerus:
noHATHE, BUJbI. OpraHu3aliOHHbIE OTHOIIEHUS B CHCTEME MEHE/DKMEHTA: TOHSTHE, dTarbl
MPOEKTUPOBAHMS, BHJbl OPraHU3ALMOHHBIX CTPYKTYp YyrpaBieHus. DopMbl OpraHu3anuu
cucteMbl MeHeKMeHTa. Cuctema kommyHukanuil. Ctparerndeckuii MeHepkMeHT. PazpaboTka u
peanu3anus MEePCIeKTUBHBIX M TEKYIIUX IUIAHOB. YTIPAaBJICHHE SKOHOMUYECKUMH OTHOLIEHUSAMU
MPEANPUATHUA.

Bomnpocsl 111 caMONOATOTOBKH

1. Opranuzanus Kak CUCTEMA.
2. YnpaBiieHHE COLUaNbHO-I)KOHOMUYECKUMHU CUCTEMAaMHU.
3. lenu u 3aauu ynpaBieHUs IpeaIpUsITUEM,
4. MeHeKMEHT U YIIPaBJICHUE IPEIITPUITHEM.
5. HJ'IaHI/IPOBaHI/IGI CYITHOCTb, BUABI IIJIAHOB, MUCCHA U LCIIW OpraHu3alluu.
®opMBbI KOHTPOJISI CAMOCTOSATEIbHOI padoThl 00y4aroIUXCs: IPOBEPKA OTBETOB Ha

BOITPOCHI CaMOIIOINOTOBKH.
Tema 3. IlcuxoJiorusi M 3TUKa 00IEHUS
Ilepedyenn u3y4aeMbIX 3J1€MEHTOB COJleP:KAHUS Y4eOHOH TUCHHUIINHBI

[Tonsatne u nuHamuka rpynn. HedopmanbHble Tpynmnbl B opraHuzaiuu. DaxTopsl,
Bausiomme  Ha  3¢p¢dexktuBHOCT,  paboThl  rpymm.  OpraHuzanus — paboThl  MallbIxX
IIPOU3BOJCTBEHHBIX IPYIIl. bpuraasl pe3yabTaTUBHOCTH. JIMAEpCTBO B CHCTEME MEHEIKMEHTA:
NnoHsTHE U Mojenu. PykoBosicTBo B opranuzaiuu. @opmsl Bractu. CTuinm pykoBoJcTBa. Biactsb
Y IapTHEPCTBO.

TemnepameHnT suyHOCTH. Tumbl TemmepameHTa. XapakTep JIMYHOCTH. CrnocoOHOCTH
angHocTH. OcoOGeHHocTH paboThl MEHEIKEPOB B KPHU3UCHOW CHUTyallMH. OJTHUKa JIEJI0BOTO
oOmienus. YnpasineHue KoHGpaukTamu. [Icuxonorust MeHe»KMeHTa.

Bonpocs! 111 cCaMONOAT0TOBKH

1. Opranusanust paboThl MaJIbIX TPONU3BOACTBEHHBIX IPYIII.
2. JlupepcTBO B cUCTEME MEHEIKMEHTA: MIOHATUE U MOJEIIH.
3. PykoBOACTBO B OpraHM3alMM: CTHIIA PyKOBOJICTBA
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4. Bnactb 1 napTHEPCTBO.
5. OcobenHocTH pabOTHI MEHEHKEPOB B KPU3UCHOMN CUTYAIIUH.
6. Ilcuxosorust MeHEHKMEHTA.
@opMBbI KOHTPOJISI CAMOCTOSTEILHOI PaGoThHI 00y4aIOIIUXCS: TPOBEPKA OTBETOB HA

BOIPOCHI CAMOIIOATOTOBKH.
Tema 4. MeHeqxep opranu3amuu

IlepedyeHb U3yuyaeMbIX 3JIEMEHTOB COJEPKAHUS Y4eOHOM TN CIUTIIUHbBI

Menemxkep ueHtpanbHas ¢urypa B ynpasieHud. CTuUiab M UMUK MEHEIKepa.
CaMoMeHe/KMEHT: TOoHATHE, NpaBuia, (QyHKiuu. OCHOBHBIE KadyecTBa MeEHeIkepa; pabora
meHemkepa. Co3ganue CUCTeMbl MOTUBAIUK Tpyna. OpraHu3anus KOHTPOJIA 3a JIeSTebHOCTBIO
noaurHeHHbIX. KoHTpounHr. THHOBanMoHHas nporpaMma MEHeIKepa. Y IpaBiIeHUE pUCKaMU.

Bonpocsl /151 caMONIOAT0TOBKH

1. CTuab 1 UMUK MEHEIKEpa.

2. CaMOMEHEIKMEHT: IOHATHE, TPaBUia, (PYHKINU.

3. Co3gaHue cUCTEMbl MOTUBALIMH TPY/IA.

4. KOHTpOJUIUHT.

5. YmopaBieHue puckamu.

@opMbI KOHTPOJISAA CAMOCTOSITEILHONH PaGoThl 00y4YaIOLIUXCHA: TPOBEPKA OTBETOB HA

BOIIPOCHI CAMOTIOITOTOBKH.

Tema S. YnpaBJjieHueckasi KyJabTypa

IlepeueHb U3yyaeMbIX 3J1€MEHTOB COAePKAHUS YUeOHOM TMCUMILIUHBI

[TonsiTre KynbTypbl opranuzaiuu. PakTopbl, BIUSIONUE HA KYIbTYPY OpraHHU3aIlUH.
@opMHUpPOBAaHUE KYJIbTYpbl OpraHu3aluu. TUIBI OpraHu3aluOHHOW KyJabTypbl. CTpyKTypa
yIpaBIeHYECKON KyIbTYpbl. ITHKA (UPMBL.

Bonpochl /151 caMONIOATOTOBKH

1. IlonaTHE KyabTypbl OpraHu3anuu HCTpYMEHTHI TOPrOBOM MOJUTUKH.

2. @opMUPOBAHUE KYJIBTYPbl OPTaHU3ALHH.

3. Dtuka GupMHI.

®opMBbI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00y4aIOIIUXCA: TIPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKHU.

Tema 6. Onenka 3¢gp(peKTHBHOCTH YIIPABJICHHUS
Ilepeyenn n3y4aeMbIX 3J1EMEHTOB COJleP:KAHUS Y4eOHOH TUCHUIIINHBI
[TokazaTenn >¢(GEKTUBHOCTH yIpaBlIeHUs W TOAXOABI K HUX pacuery. DakTopsl
3¢ (HEeKTUBHOCTH MEHEDKMEHTA. Pa3nuyHble METOAMKHN OLIEHKH 3()()EKTUBHOCTHU YIIPaBICHHUS.
Bonpocs! 1J1s1 caMONIOAT0TOBKH

1. ®aktopsl 3(h(HeKTUBHOCTH MEHEIKMEHTA.
2. Pa3nuuHble METOJUKU OLIEHKH 3(PPEKTUBHOCTU YIIPABICHHUS.
®opMBbI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00y4alOLIUXCA: TPOBEPKA OTBETOB Ha

BOIIPOCHI CaAMOIIOATOTOBKH.

S. ®@oHx OLEHOYHBIX CPEACTB I MNPOBEICHHA TEKyLeil M IPOMeKYTOYHOMI
arrecTanuy 00y4aroIMXxcs o y4eO0HOH JUCHHUILVINHE
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5.1

Dopma

oucuuniuHe.
KOHTpONBHBIMH  MEPONPUATHAMH TPOMEKYTOUYHOW AaTTEeCTallMd OOYYaIOUIMXCS 10
yueOHOW AUCLHUITIIMHE SBIsETCS 3a4eT (2 ceMecTp), dk3aMeH (3 cemecTp) MpOBOJSATCS B YCTHOM

nPOMEHCYMOUHOI

ammecmauuu

oodyuarwuezocs

no yueonoiu

dopme.
5.2.  Ilepeuenv KomnemeHnyuu ¢ yKazanuem Imanos ee Hopmuposanus é npoyecce
o0ceoenus o0pazoeamenbHoil RPOZPAMMBbL.
Kon KommoneHTs! HNuaukatopsl
Coneprxanue
KOMIIETE KOMIIETECHIINH, JOCTHKECHUSI Pesynbrarel
HIIUU KOMIICTEHILIH CTEMEeHb UX npodeccuoHanbHbIX oOyueHus
(4acTH KOMIIETEHIIUN) .
OCBOCHMUS KOMIIETCHITU I
VK-3. Cnocoben KoMmoneHTs! VK-3.1. 3HaTh: TPUHIUIIBI
OCYILECTBIIATD KOMIIETEHIUU JemoHCcTpHUpyeT KOMAaHJITHOH
COLIMATIbHOE COOTHOCATCS C CIIOCOOHOCTh paboTsI
B3aUMOJICICTBUE U coJiepKaHUuEM paboTtath B KOMaH]IE,
peali30BhIBATh CBOKO | AMCLMILINHBL, U | MPOSBIISAET YMmeTs:
pOJib B KOMaH/E KOMITETEHIUS JIUAEpPCKUE 3P PEeKTHBHO
peanuzyercs KauecTBa U YMEHHS. | HCIOIb30BATh
4aCTUYHO VK-3.2. pedeBoe u
JleMmoHCTpUpyeT COLIMATIbHOE
CIIOCOOHOCTh B3aUMO/ICHCTBHUE
3¢ peKTUBHOTO
pe4YeBoOro u Bnaners:
COLIMATILHOTO HaBbIKaMU pabOThI
B3aUMO/ICUCTBUSI. C MHCTUTYTaMHU U
VK-3.3. OpraHu3alusiMu B
JeMoHCcTpHpYyET mporecce
HaBBIKU PaOOTHI C OCYUIECTBJICHUS
WHCTUTYTaMH U COIIMAIBHOTO
OpraHu3alusIMU B B3aUMO/ICHCTBUSI.
nporecce
OCYUIECTBJICHUS
COLIMAJIBHOTO
B3aUMOJICHCTBHSI.
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YK-4.

Crniocoben
OCYIIECTBIISATh
JICJIOBYIO
KOMMYHUKAITUIO B
YCTHOW U MUCbMEHHOMN
¢dopmax Ha
roCy/1apCTBEHHOM
s13b1ke Poccuiickon
denepanuu 1
MHOCTPaHHOM(BIX)
sI3bIKe(ax)

KommoHeHTEI
KOMIICTCHIINN
COOTHOCSTCS C
coJiepKaHUuEM
JUACIUIUIMHEI, 1
KOMIICTCHIINA
peanu3yercs
YaCTUYHO

YK-4.1.
Hcnonb3yer
pasnu4HbIe POPMBIL,
BUbl YCTHOU U
NUCbMEHHOU
KOMMYHHKAITUU Ha
PYCCKOM, POAHOM U
MHOCTPaHHOM(BIX)
s3bIKe(ax).

YK-4.2. CBoboano
BOCIIPUHUMAET,
aHAJIU3UPYET U
KPUTHYECKH
OIICHUBAET YCTHYIO U
MUCHbMEHHYIO
JIEJIOBYIO
uHdopmaIuo Ha
PYCCKOM, POAHOM U
MHOCTPaHHOM(BIX)
si3bIKe(ax).

VK-4.3. Baraneer
CHCTEMOW HOPM
pyccKoro
JUTEpPaTypHOTO
SI3bIKA, POJHOTO
SI3pIKa U HOpMaMu
MHOCTPAHHOTO(BIX )
sI3bIKa(OB).

VK-4.4.
Hcnonb3yer
S3BIKOBBIE CPEJICTBA
JUTSL TOCTHKEHUS
po¢eCcCHOHATBHBIX
Leje Ha

PYCCKOM, POJAHOM U
UHOCTPaHHOM(BIX )
s3bIKe(ax).

YK-4.5.
BeicTpauBaer
CTPaTeru0 YCTHOTO
Y TUCBMEHHOTO
o01ieHus Ha
PYCCKOM, POJTHOM H
WHOCTPaHHOM(BIX )
A3bIKe(aX )B paMKax
MEXJIMYHOCTHOTO U
MEXKYJIbTYPHOTO
o01IeHusl.

3HaTh: pa3IuYHbIE
(dbopMmBbl, BUIIBI
YCTHOU U
MMUCbMEHHOU
KOMMYHHKAIIMK Ha
PYCCKOM, pPOAHOM
u
MHOCTPAHHOM(BIX)
s3bIKe(ax).

YMmers:
UCIOJIb30BATh
SI3BIKOBBIE
CpencTBa JUIst
JIOCTHXKEHUS
npodeccroHaTbHbL
X LeJerd Ha
PYCCKOM, POTHOM
"
WHOCTPaHHOM(BIX )
s3bIKe(ax).

Bnaners:
HaBBIKAaMH
MEKIIMYHOCTHOT'O U
MEXKYJIbTYPHOTO
oO0LIEeHHS.
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VYK-6.

Crniocob6eH ympaBisiTh
CBOMM BPCMCHCM,
BBICTPAaMUBAaTh U
pEaIM30BBIBATH
TPAaCKTOPHUIO
CaMOpa3BUTHSA HA
OCHOBE MTPHUHITUTIOB
o0Opa3oBaHWsI B
TEYCHUE BCEH JKU3HU

KommoHeHTEI
KOMIICTCHIINN
COOTHOCSTCS C
coJiepKaHUuEM
JUACIUIUIMHEI, 1
KOMIICTCHIINA
peanu3yercs
YaCTUYHO

VK-6.1. OnenuBaer
JUYHOCTHEIC
pecypcehl o
JOCTIDKCHHIO I1eIIei
YIpaBJICHUS CBOUM
BpPEMEHEM B
npoiiecce
peanuzanuu
TPaCKTOPUHU
CaMOpa3BUTHUS.
VK-6.2. O0bscHseT
CIIOCOOBI
TJIAaHUPOBAHMS
CBOOOIHOTO
BpEMEHU U
MPOCKTUPOBAHUS
TPaCKTOPUH
npo¢ecCnOHaTHLHOTO
W JINYHOCTHOT'O
pocra.

VK-6.3.
JlemoHcTpUpYyeT
BIIJICHUE TIPUEMaMH
1 TEXHUKAMH
TICUXUYECKOH
caMOperyJslnu,
BJIaJICHUS CO00i U
CBOMMH pecypcami.
VK-6.4.
Kputnuecku
OIICHUBACT

3¢ (HEeKTUBHOCTH
HCIIOIL30BaHUS
BPEMEHHU U APYTUX
pecypcoB npu
pelIeHn
IMOCTABJICHHBIX
eJieH u 3aj1a

3HaTh: IPUEMBI U
TEXHUKHU
MICUXHYSCKOM
CaMOpPETYJISALINH,
BJIafeHus cO00M U
CBOMMHU pecypcamMu

YMers:
IUIaHUPOBATh
cBOOO/IHOE BpeMs U
IIPOEKTHPOBATH
TPaeKTOPUHU
po¢eCcCHOHATILHOT
0

U JINYHOCTHOTO
pocrTa.

Bnaners:
HaBBIKAMH OLICHKH
¢ pexTuBHOCTH
HCIIOJIb30BaHMS
BPEMEHH U JPYTUX
pecypcoB pu
peIIeHN
IMOCTaBJIEHHBIX
Lejien U 3ama
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YK-9.

Crniocoben
UCIIOJIb30BATh
0a30BbIC
NePEKTOIOTUYECKUE
3HaHUS B COIIMATBLHON
1 Ipo(heCcCUOHATTLHOM

chepax

KommoHeHTEI
KOMIICTCHIINN
COOTHOCSTCS C
coJiepKaHUuEM
JUACIUIUIMHEI, 1
KOMIICTCHIINA
peanu3yercs
YaCTUYHO

VK-9.1 3naer
ITOHSTHE
WHKIIO3UBHON
KOMIIETEHTHOCTH, €€
KOMITOHEHTHI U
CTPYKTYpY,
0COOEHHOCTHU
MIPUMCHCHHUSI
0a30BBIX
NeEKTOIOTHUECKUX
3HAHHUH B
COLIMAILHOM U
npodeccuoHaTbHON
chepax.

VK-9.1. Ymeer
IUTAHUPOBATH U
OCYIIECTBIISITh
po(heCCUOHATILHYIO
JIEATEIBHOCTD C
JINIIAMH C
OTpaHUYCHHBIMU
BO3MOKHOCTSMU
3JI0pPOBbS U
MHBaJIMIAMH.
VK-9.3. Bnaaeer
HaBBIKaMHU
B3aNMOJICUCTBHS B
COLIMAIBbHOMN U
po(heCcCUOHATTLHOM
cdhepax ¢ TuIAMH C
OTpaHHYEHHBIMU
BO3MOXXHOCTSIMH
3JI0pPOBbS U
MHBaJIMIAMH.

3HaTh: MMOHATHE
WHKJIFO3UBHOM
KOMIIETEHTHOCTH,
€¢ KOMIIOHEHTHI U
CTPYKTYpY,
0COOEHHOCTHU
MIPUMEHEHUS
0a30BBIX
Ne(heKTOIOTHIECKH
X 3HAHUM B
COIIMAJILHOH 1
npodeccHoHaATBEHO
i chepax

YMeTs:
TUTAHUPOBATH U
OCYIIECTBIISTh
npodecCuoHABbHY
0 JICSTEIILHOCTH C
JIMIIAMHU C
OrpaHUYCHHBIMHU
BO3MOYKHOCTSIMH
3JI0pOBBS U
WHBAJIUIAMU

Bnaners:
HaBBIKAaMH
B3aHMOJICHCTBHUS B
COILIMAJIBHOM 1
po¢eCCUOHAITBHO
i chepax ¢ muaMu
C OTpaHUYECHHBIMU
BO3MOKHOCTSIMU
310pPOBBS U
HHBAJIMAAMH,

5.3. Onucanue nokazameneit u Kpumepueeé ouyeHueanusn Komnememmﬁ Ha pa3iniHblx
imanax ee d)opmupoeanuﬂ, onucanue wKal OUeHUBAHUA

Kon Oransl popMupoBaHus WHcTpyMmeHT, ITokazaTenb oueHUBaHUS
KOMITETEHIINU KOMIIETEeHIINU OIICHUBAIOIIIH KOMITETCHIINN
c(hOpMHUPOBAHHOCTH
KOMIIETEHIAN *

YK-3 Oran hopMUPOBaHUS Pedepat/ A) HOIHOCTBIO chopMHUpOBaHA - 5
VYK-4 3HAHHUEBOI OCHOBEI Jokma* OaIoB
YK-6 KOMIIETSHIINH (3Tan [IpakTuueckoe b) wactnuno copmuponana - 3-4
YK-9 (bopMHUpOBaHUS 3agaHue™ Oaa

CoJlepKaTeNbHO- TectupoBanne™ C) ne chopmupoBaHa- 2 1 MeHee

TEOpEeTUIeCKoro Oasmca 3auet* OayoB

KOMTICTCHIINH ) Dx3ameH*

JIek1IMoHHbBIE U
NPaKTUYECKUE 3aHSATUS 110
TEeMaM:
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Tema 1. cToku n
pPa3BUTHE MCHEIDKMEHTA

Tema 2. MenemxkMeHT U
YIPaBICHHUE MPEIITPUITAEM

Tewma 3. Ilcuxosorus u
9THKA OOIIEHHUS

Tema 4 Menemxep
OpTraHH3aIlHH.

Tema 5 YnpaBneHueckas
KYJIbTypa

Tema 6. Ouenka
3¢ (EeKTUBHOCTH yTIpaBICHUS

*XapaKTepUCTHKH HHCTPYMEHTOB (CPEICTB), ONEHUBAIOIIMX C(POPMUPOBAHHOCTH KOMIETEHIHHU
Pedepatr — mpoAyKT caMOCTOSTENBHOM pabOTHl CTYJEHTA, MPEICTABISIOUINA COOOM
KpaTKoe H3JI0’)KEHHE B MUCbMEHHOM BHJIE MOJIyUYEHHBIX PE3YJIbTATOB TEOPETHUECKOro aHaIu3a
olpeneIeHHOW Hay4yHOM (y4eOHO-MCCIeOBATEeIbCKOM) TEMbI, TIE€ aBTOP PACKPBIBAET CYTh
uccieyeMoil mpoOsieMbl, MPUBOIUT Pa3IMYHbIE TOUKU 3PEHUs, a TAKXKEe COOCTBEHHBIE B3IJIAIbI
Ha Hee. B pedepare nomkHa OBITH pacKkphiTa TeMa, CTPYKTypa AOJDKHA COOTBETCTBOBATH TEME U
ObITh OTpak€Ha B OIJIaBJIEHUH, pa3mep paboTsl — 10-15 cTp. medaTHOro Tekcra (CHUCOK
JUTEpPAaTyphl W TPHIOKEHUS B 00BEM HE BXOJAAT), CHAOXKEHHOTO CHOCKAMH M CITMCKOM
UCIOJIb30BaHHON JUTEpaTyphl. TekcToBast 4acTh pabOThl COCTOUT U3 BBEJCHMSI, OCHOBHOMN 4acTH
U 3aKiaroueHus. Bo BBeneHUU 00ydarolmuiicss KpaTKo OOOCHOBBIBAET aKTyaJbHOCTh M30paHHOM
TeMbl pedepara, pacKpblBaeT Lelb U 3a7ayd, KOTOpble OH COOMpPAETCsl PEUIMTh B XOJ€ CBOETO
HeOOoNbIIOro HccaeoBaHusa. B OCHOBHOM dacTh (MOXET cocTosTh W3 2-3 maparpados)
HOAPOOHO PACKPBIBAETCS COJEpPKAHUE BOINPOCOB TeMbl. B 3akito4eHUH JNOIKHBI OBITH KPAaTKO
c(OpMYITHPOBAHBI MOIY4YEHHBIE PE3YJIbTATHl UCCIEIOBAHMS, TPUBEICHBI 0000 IIAIONINE BBIBO/IBI.
3aKII0OYeHHe MOJKeT BKJIKOYATh MPEUIOKEHUS aBTOpa, B TOM 4YMCIE€ M IO JajbHeimemy
M3YYEHHUIO 3aMHTEpECOBaBIIEH ero npodaemsel. B cnmcok nureparypbl 00y4aromuiics BKIIOYAET
TOJIbKO T€ W3JaHWs, KOTOpble OH HCMOJIb30BaJ MpH HamucaHuu pedepara (He menee 5-7). B
TEKCTe 00s3aTeNbHBI CCHIIKM Ha MCIIOJIIB30BAaHHYIO JINTEPATYPY, O(OPMIIEHHBIE B COOTBETCTBHU
¢ 'OCTom. B npunoxxenun k pedepaTy MOTYT BBIHOCHUTBCS TaONUIbI, TpadUKH, CXEMBbl U
JIpyrue BCIOMOTaTeJIbHbIE MaTepUalibl, Ha KOTOpPbIE HMMEIOTCS CCBHUIKM B TEKCTE pedepara.
Kpurtepun ouenkn pedepara: 1) CreneHb pacKpbITHs CYIIHOCTH BOIIPOCA: a) COOTBETCTBUE
IIaHa Teme pedepara; 0) COOTBETCTBHE COJEp)KAHUS TeMe U IulaHy pedepara; B) IMOJHOTA
POAHAJIM3UPOBAHHOTO MaTepuaja IO TeMme; yMeHHe paboTaTh C OTEUECTBEHHBIMH U
3apyOeKHBIMU HAyYHBIMH HCCIICOBAaHUSAMM, KPUTUYECKOH JHUTEpaTypod, MEepUOIUKO,
CUCTEMATHU3UPOBaTh U CTPYKTYPHUPOBATh MaTepuas; I') 0OOCHOBAaHHOCTh CIOCOOOB M METOJOB
paboThl ¢ MaTepHaIoM, a/IeKBaTHOE U MPABOMEPHOE HUCIOJIb30BAHUE METO/I0B KJIaCCU(PHUKAIUH,
CpPaBHEHMsI U [1p.; €) yMeHue o000IaTh, /eJaTh BBIBOJBI, COMOCTABIISTH PA3IUYHbIE TOUYKU
3peHHst o 0JTHOMY Bompocy (mpodieme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOSATEIBHOCTh B
MIOCTAaHOBKE TMPOOJEeMbl, (QOPMYIMPOBAaHHME HOBOIO aCHEKTa MW3BECTHOW MpoOJIeMbl B
YCTQHOBJICHUM HOBBIX CBSI3eH (MEXIIPEIMETHBIX, BHYTPUIPEIMETHBIX, WHTETPALMOHHBIX); O)
SBJICHHOCTh aBTOPCKOM IMO3UIMHU, CAMOCTOSITEIbBHOCTh OLIEHOK M CYXKJIEHUH; 1) CTUIIEBOE
€IMHCTBO TEKCTa, €AMHCTBO AHPOBBIX 4epT. 3) OOOCHOBAHHOCTH BHIOOpA MCTOYHHKOB: a)
OIICHKa UCMOJb30BaHHOM JIMTEPATyphl: IPUBIICUEHBI U Hanbosee U3BECTHbIE PaboOThl MO TeMeE
uccieoBaHus (B T.4. KypHaJIbHbIE MYOJUKAIIMH MOCIEIHUX JIET, MOCIEeIHUE CTAaTUCTHYECKUE
JIaHHBIE, CBOJIKH, CIIpaBKU # T.1.). 4) ColOmoneHune TpedoBaHui K 0POPMIICHHUIO: a) HaCKOJIBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJIB3YEMYIO JIUTEpaTypy, CIIMCOK JHUTEpaTyphl. 0) OlEHKa
rPaMOTHOCTH U KYJIbTYpbl U3JIOKeHus (B T.4. opdorpaduyeckoil, NTyHKTyallUOHHOM,
CTHJIUCTUYECKON KYIbTYpBI), BIaJJeHHEe TEPMUHOJIOTHEH; B) coOt0oieHre TpeOoBaHUN K 00BEMY

pedepara.
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Jokaaa — MPOAYKT CaMOCTOSATEIHHOU padOThl 00yUYaIONIErocs, MPEICTaBISIONINI co00it
myOJUYHOE  BBICTYIUICHHE TIO TPEJACTABICHUIO IOJIYYEHHBIX  PE3yNbTaTOB  pEIICHUs
OTIpE/ICICHHON  y4eOHO-TIPAKTHUYECKON, Y4eOHO-HCCIEI0BATENbCKOW WM HAY4YHOH TEMBI.
Joknag — 9ToO Hay4HOE COOOIICHUE HAa MPAKTHYECKOM 3aHATHH, 3aCEHaHUH HAYYHOTO KpPYXKKa
WK y4eOHO-TeOopeTHUecKol KoH(epeHnu. Kpurepuu oOmeHKH AOKJIaga: COOTBETCTBUE
COJICpXKaHUsI  3asABICHHOM  TeMe; AaKTyaJlbHOCTh, HOBHM3HA ¥  3HAYMMOCTh  TEMBI;
apryMEHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTH U JIOTHYHOCTH U3JIOKEHUS; CBOOOIHOE
BIIQJICHUE MATEPHAJIOM: ITOCJIEA0BATEIbHOCTh, YMEHUE BECTH JUCKYCCHIO, MPABHIIBHO OTBEYATh
Ha BOIPOCHI; CaMOCTOSITEIIbBHOCTb, CTENEHb OPUTMHAIBLHOCTH MPEIJIOKEHHBIX PEIICHUH,
WJUTFOCTPATUBHOCTH, OOOOIIEHUH W BBIBOJOB; HAJIMYHE COOCTBEHHOI'O OTHOIICHHS aBTOpa K
paccmarpuBaemoil  mpobieme/TemMe  (HACKOJIBKO TOYHO UM apryMEHTHPOBAHO BBIPAXKEHO
OTHOIIICGHHE aBTOpa K TEeME JIOKJaJa); MPEACTABICHHE MaTepuajia: KauyeCcTBO IPE3eHTallUH,
oOpMIICHHUS;, KYJIbTypa pEYH, OPaTOPCKOE MAcTepPCTBO (COOIIOJEHUE HOPM JUTEPATYPHOTO
SI3bIKA, MTPABUIILHOE ITPOU3HOIICHHUS CJIOB U (pa3, ONTUMAIBHBIA TEMII PeUd; YMEHHE TIPABUIHHO
paccTaBisATh AaKIEHTBI, YMEHHE TOBOPHUTH JOCTATOYHO TPOMKO, YETKO U YyOSAMTEIHHO);
HCITOJIB30BaHUE MPO(HEeCCHOHATBLHON TEPMUHOJIOTHH (OIIEHKA TOT'0, HACKOJIBKO TTOJIHO OTPaKEHBI
B BBICTYIUICHUU 00YyYaronierocsi mpoecCuoOHaAIbHBIC TEPMUHBI U OOIIEKYIBTYPHBIC TTOHSTHS 110
TeMe, a TaKKe HACKOJIbKO YBEPEHHO BBICTYMAIOIIUNA WMU BIAJCET); BBIICPKAHHOCTH
periiamMeHra.

IIpakTHyeckoe 3aJlaHHe — OTO YAaCTUYHO PETIAMEHTHPOBAHHOE 3aJlaHue, HMEIOIIee
AITOPUTMUYECKOE WJIM HECTAHJIAPTHOE pEIICHHE, MO3BOJISIONIEEe AMArHOCTHUPOBATH YMEHUS
WHTETPUPOBATH 3HAHUS PA3NIUYHBIX HAYYHBIX O0JIacTel, apryMeHTHUPOBATh COOCTBEHHYIO TOUKY
3peHus, JOKA3bIBaTh MPABHUIBHOCTh CBOCH MO3HUIIMUA. MOXKET BBITIONHATHCS B WHIUBUAYAITHHOM
MOPSAKE WIH FPYNIONH 00ydaromuxcsl.

TecTupoBaHue — 3TO KOHTPOJIHLHOE MEPOIIPUATHE TTO YUSOHOMY MaTepuaiy, COCTOsIICE B
BBITIOJTHEHUH OOYYaIOIUMCSl CUCTEMBl CTaHIAPTHU3UPOBAHHBIX 3a/JaHUN, KOTOpas MO3BOJSET
aBTOMATU3UPOBATh MPONEAYPY H3MEpPEHUs YPOBHS 3HAHUM W yMEHHH OOydJaromierocs.
TectupoBaHue BKIIOYaeT B ceOs Cleqymlollue THIBI 33JlaHul: 3aJaHue C EAMHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEIIOKEHHBIX BAPUAHTOB, 3a/IaHUE HA OIPECIICHHE BEPHBIX U HEBEPHBIX
CYXKICHH; 3aJaHle C MHOXECTBEHHBIM BbIOOpOM oTBeToB. KpuTepum omenku: or 90% mo
100% mnpaBUJIBHO BBINOJHEHHBIX 3aJaHuil — ominuHo; oT 70% mo 89% mpaBuiIbHO
BBINIOJIHEHHBIX 3aJlaHuil - xopouo; oT 50% 1o 69% mnpaBUIIBHO BBINOJIHEHHBIX 3aJaHUM —
yaoBinerBoputenbHO; OoT 0 g0 49 % mpaBWIbHO BBINOJTHEHHBIX 3aJaHUN  — HE
YIIOBJIETBOPUTENHHO.

3ayer, 3K3aMeH — KOHTPOJBHBIE MEPOIPHUATHUS, KOTOPBIE MPOBOIATCA MO Yy4eOHOU
TUCIUIUIMHE B BHUJE, MPEAYCMOTPEHHOM YYEeOHBIM IUIaHOM, MO OKOHYAHMM HM3y4YEHHS Kypca.
3aHsATHE ayJUTOPHOE, MPOBOJIUTCS B YCTHOW WM TNMHCHMEHHOW (QopMe C HCIOJIb30BaHUEM
(OHJIOB OLIEHOYHBIX CPEJICTB MO YU€OHOM TUCITUIIINHE.

5.4. Tunogvie KonmpobHble 3A0aAHUA UAU UHbBIE MaAmMepuanvl, HeoOXooumvle 0.1
OUEeHKU 3HAHUIl, YMEHUIl, HABLIKO6 U (Unu) Onwvlna OeamenbHOCMmuU, XapaKmepusyuiux
Imansvt YopmMupoeanus KOMnemenyuil 6 npoyecce 0C60eHUsA 00paz06ameibHOU NPOZPAMMBbL

Texymas arrecrauus:

Tembl 10K12/10B /pedpepaToB:

1. TpagumoHHBIE CTPYKTYpPHI YIIPABICHUS OpraHu3aIuei.

2. AnanTUBHBIE CTPYKTYPbI YIIPABIECHUS OpraHU3aIuei.

3.0cobeHHOCTH POPMHUPOBAHUS CTPYKTYp YIPABIECHUS OPraHU3aIMK Ha MaJIbIX U
CpeIHuX NpeanpusaTusax B Poccun.

4. [IpoekTrpoBaHNE OPraHU3ALUOHHBIX CTPYKTYp (TpeOOBaHUS K OPraHU3allMOHHBIM
CTPYKTypaM.

5. IlonmHOMOYMS M X BUABL. PacnpeneneHne ynpaBieHYECKUX MOJTHOMOYHUH.

6. MoTuBanus Ha myTu >QPEeKTUBHOTO YIpPaBICHUS (3aKOH POCTA CI0XHOCTH,
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3aKOH BO3pacCTaroIIel HEOMPeAeIeHHOCTH, 3aKOH 00paTHOTO 3 dekTa).

7. ConeprxaTebHbIE TEOPUU MOTUBAIIUH.

8. [IpouieccyanbHble TEOPUU MOTHBAIUU.

9. MotuBanuonHbie Mojenu ( Teopuu «X» u «¥Y» Jlyrmaca MaklI peropa u
Bunpsam Oyuu u Teopus «Z»).

10.OcHOBHBIE 3TallbI ITPOIECCa KOHTPOJIA .

11.BHenHuil 1 BHYTpEHHUN KOHTPOJIb.

12.BHeuHni KOHTPOJIb HA KPYIHBIX Tpeanpustusx Poccuu: 1ienb MeToibl U
YCIIOBUS peau3aliu.

13.KoMMyHHUKaIMOHHBIE CETU U UX Pa3HOBUIHOCTH.

14.Pemienue: pa3HOBUAHOCTH U STalbl IPUHATHUS.

15.Crioco6s1 cOopa, 00paboTKH, IepeIavu U MOJIyIeHHS HHHOPMAITIH.
16.Ponp kOMMyHUKaIUi 1 THPOPMALIMU B IPHUHATUHU YIPABICHYECKUX PELICHUH.

IIpakTnyeckue 3agaHusi 1151 CAMOCTOSITEIbHON PadoThI CTYIEHTOB:

3amanue 1. B 1914 r. amepukanckuid npennpuHuMarens, Biagenel «Ford Motor Co.»
I'enpu @opa yauBUII 1€10BOM MUpP, OOBSIBUB, YTO YBEIMYMBAET MUHUMAJBbHYIO 3apa0OTHYIO
IIaTy B CBOEH KOMITAHWU BJIBOE U OHA COCTABUT 5 JIOJUJI. B JIeHb — HEOBIBAIYIO 10 TEM BpeMeHaM
cymmy. Kpome Toro, oH BBeNl IpaBUJIO: €r0 COTPYIHHUKHU 32 KaXKIyI0 HOBYIO MJICIO IOJy4ald
aM4HO OT Xxo3simHa eme 10 gomn. HeBaxkHo, 4YTO OOJBIIMHCTBO MPEAJIOKEHUNH HE
MCIIOJIb30BAJIOCh, 3aTO OCTAaBIIMECS BHEJIPSUINCh B IPOU3BOJACTBO W IOMOIJM MaJIeHbKOM
KOMIIAaHUM BBIUTH B Jujepbl MupoBoro Omsneca. I'. @opa yrBepxknan: «Toinpko nBa cTUMYyJa
3aCTaBISAIOT PabOTATh JIFOJCH: JKax/1a 3apab0THOM IJIaThl M O0S3HB €€ MOTEPSATHY.

1. CoruyacHsl 11 Bbl ¢ 3TUM yTBepxkaAcHUEeM? [louemy?

2. Kakue emie CTUMYyJbl JOJDKEH MCIONB30BaTh MEHEKEp A MOTUBaLUU Tpyaa
nepconasna’?

3. SBnsercs nu 3apaboTHas I1aTa OCHOBHBIM CTUMYJIOM MOTUBAaLUU?

3amanmne 2. [laxxe Oe300uaHble, Ha TEPBBIA B3MMSAA, (Ppas3bl 3a4acTyl0 MOTYT CTaTh
Cepbe3HbIM OappbepoM B TMPOABIKEHUH MO CIyk0e. AMEpPUKAaHCKUN CHEIHATUCT 0
MeHexMeHTy [xoH ['pexeM coCTaBWII CHHMCOK BBIpAXEHUH, YNMOTpeOJIeHHe KOTOPHIX, MO €ro
HaOJIIOIEHUAM, HE MO3BOJIWIO CAENaTh MHOTUM IMPUJICKHBIM CIYXKALIUM XOPOILIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ATUX «3ANPETHBIX» Ppa3. «f ayman, 4To 3TUM 3aHUMAETCS KTO-TO
npyroit». MeHepkepaM He HpaBsSTCA Takue OTBETHl. JlJIi HMX 3TO O3HA4aeT: MOJAYMHEHHBIN
JIeJIaeT TOJBKO TO, YTO €My MOPYYMIIM, U HUCKOJIBKO HE 3a00THTCS O CBOEM IPOABUKEHHUU I10
ciyxbe. «HectHo roBopsi». Co3maercst BHEYaTJIeHHE, YTO JO 3TOTO IMOJAYMHEHHBIH TOBOPHII
Hemnpasy. «9TOro MHE HMKTO HE TOBOPHII». BbIpakeHHe XapaKTepHO Ui T€X, KTO HE XOYeT
OpaTb Ha ce0sl OTBETCTBEHHOCTb. «A MHE W B TOJIOBY HE HpUILIO». Tak roBOpsT TE, KTO HE
CIOCOOEH OLIEHUTh CUTYyalMio B pupme. «Ecau s Xopouo moHsu. DTO XapakTepHO JUIs criocoba
MBILUIEHUs] T€X, KTO HE NpPUHUMAeT y4yacTus B COBMECTHOH nesTenbHOCcTH. OTBEThTE Ha
BOIIPOCBHI.

1. ITocrapaiiTecb NPONOKUTH TEpeUeHb AHAIOTMYHBIX (pa3, OCHOBBIBAsCh Ha
coOcTBeHHOM ombITe 0o0meHus. CornacHbl JU Bbl ¢ yTBepxkaeHueM Jl. I'pexema, uTo Takue
BBIPAKEHUS MEIIAIOT KApbEPHOMY POCTY COTPYAHUKOB?

2. llpenarctByer nu Takas (opma AenoBOro OOmEHHS Cco3AaHuio A(h(HEKTHUBHBIX
KOMMYHHKaIMii? OOBSCHUTE CBOIO TOUKY 3pEHHS, UCTIONIb3YSI HEOOXOUMbIE aPTYMEHTHI.

3. K xakoMy THMY KOMMYHUKAllMOHHBIX COOOIIEHUI MOXKHO OTHECTU IpPHUBEIACHHbBIE
dpa3bl  UCXond W3 NPHUHATOM  KiIaccUPUKanMU: MOOYIUTEIbHBIM, HH()OPMATUBHBIM,
AKCIIPECCUBHBIM, (paTHUECKUM?

4. K xakoMy BapHaHTy BO3MOKHBIX IpErpajl B OPraHU3alMOHHBIX KOMMYHHMKAIIMIX
UCKaXEHHE COOOIICHUH, MH(POPMAIIMOHHBIE IEPEerpy3KH, HEYIOBJIETBOPUTENbHAS CTPYKTypa
OpraHu3alliy, HEYAOBJIETBOPUTENIBHBIA KaJpPOBBI COCTaB, HEYJOBIETBOPHUTEIBHBIN C€HOCOO
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OpraHu3alii BJIACTH, KOH(MDIMKTHI MeXAy padOYMMM TpyNIaMd WM TOJpa3IesICHUSIMU)
OoTHOCATCS paccMoTpeHHble 1. I'pexeMoM BbipakeHus1?

3amanue 3. U3BeCcTHO, YTO CyTh CTPATErHYECKOTO KOHTPOJIS 3aKJIIOYACTCS B TOJTYYCHHH
MCYEPIBIBAIOIIETO MPEACTABICHUS O COCTOSTHUU 00BeKTa 0€3 TOro, YT00Bl BCe KOHTPOJIUPOBATS.
Kak nwumer wu3BeCTHbIM MNOJBCKUM crnenuanuct no ymnpasieHutro C. KoBajaeBCKH, JECHUKY,
JKEJTAIOIIEMY COCUUTATh, CKOJIBKO U KAaKUX 3BEpEl BOAMTCS B JIECy, HE 0053aTEeIBHO 3arisibIBaTh
Mo/ KKl KYCT M 3a Kaxjoe aepeBo. JlocrarouHo BecTu HaOmogeHue y Bogomnos. Cremyer
BBISIBUTH C€Th CUMBOJIMYECKUX «BOJIOIOEB» — CTPATErMUYECKUX YYACTKOB (KPUTHUECKUX TOUEK)
MIPOM3BOJICTBA, HAOMIOAAas KOTOPBHIMH, KOHTPOJIEP B COCTOSSHUM BHHKHYTh B JI€ATEIHLHOCTH
COOTBETCTBYIOIIETO MOJIpa3/ICICHUsI.

1. Cornacusl i1 BbI ¢ aBTOpoM? JlaliTe pa3BepHYTHII OTBET.

2. Ilepeuncnute OCHOBHBIE CTPATETHMYECKHE YYAaCTKU MPOMU3BOJICTBA, TJ€ MEHEIKEP B
MIEPBYIO OYepelb JOHKEH YCTAHOBUTH COOTBETCTBYIOIIUI JCHCTBEHHBIH KOHTPOJIb.

3. [loueMy BBl BBIOpaTM UMEHHO JaHHBIE KpuTHUdeckue Touku? IlpuBemure
HEO0OXOMMBIEC aPTYMEHTHI.

3aganue 4. Cpeau BHMIOB KOHTPOJIS 0CO0O€ MECTO 3aHUMAIOT CJENyIOIUe TpH:
IIPEABAPUTEIIbHBIN, ITIPOMEKYTOUHBIN U 3aKJIIOUMTEIbHBIN. B rocTuHMIEe mocie Bble3/1a OJHOTO
rOCTSI M Iepe] 3acelieHueM Jpyroro B HOMEp TOpHHUYHAas MpoBoauT yOopky. Ilocme storo
cTapuiasi TOpHUYHAs WJIM MEHEKep (B pa3HbIX TOCTHHIAX IO-Pa3HOMY) MPOBEPSET CTENEHb
TFOTOBHOCTH HOMEpa K 3aCEJICHHUIO: KaueCTBO YOOPKH, HAJIMYME PACXOAHBIX MAaTE€pPUaoOB (MbLIO,
LIaMITyHb, TyaJIeTHas Oymara U T.I1.).

1. [laiiTe XapaKTepUCTUKY KaKOTO BU1a KOHTPOJIS.

2. Kaxoii BU1 KOHTPOJIsS OCYILECTBISAIOT B TOCTUHHULIE IIEPE]] 3aCEIEHUEM IOCTsI B HOMEp?
OtBer o0OocHyiiTe

3. Kakyto poiib urparoT MEeHeKepbl B OpraHU3aliy IeHCTBEHHOT0 KOHTPOJIS 3a paboToi
COTPYAHUKOB rocTUHUIBI? OOBsICHUTE TOAPOOHO.

3amanue 5. B aMepukaHCKONW KOMITAaHHUU «Y3IKOMO3ppoy3» paspaboranbl «/lecsaTh
IpaBWJ ISl YNPABISIOUIETO»: 1) YECTHOCTh; 2) ATHUYHOCTb; 3) YBaXXEHHE K JIMYHOCTHU; 4)
CHOCOOHOCTh paboTaTh B KOJJIEKTUBE; 5) MPUBEPKEHHOCTh K UCCIIEA0BaHUIM; 6) HOBaTOPCTBO;
7) Ka4ecTBO 8) MpHUCIOCOOIIEMOCTh; 9) 4yBCcTBO rpaxkiaHcTBa; 10) ahpexkTUBHOCTD.

1. CornacHel 11 Bl ¢ aTuMu «ripaBunamu»? YTo 1nokasanoch BaM CIIOPHBIM?

2. merorcs 1 OTIWYMS OT aMEPUKAHCKOTO BOCIIPUATHUS CHEUU(PUKU, KOTOPHIX pabOThI
MEHeKepa

3. IlonsITaliTech NPOIOJIKUTH MIEPEUEHD U O0OBICHUTE CBOIO MO3ULUIO.

TecrupoBanne no yueonou nucuunimmue «Teopus MmeHeKMeHnTa»

IIpumepnvie 3a0anus

HHcmpym;wz.' BHHUMATCJIBHO HpOHHTaﬁTe 3aJaHusd, BBIGCpI/ITe OAHWH HJIHN HCECKOJIBKO
BapUaHTOB, OTMETHTEC B OJaHKE OTBETOB.

Tumnossle TECTOBBIC 3aJaHUS

1. Yopasnenue — 3t0:

a) LIeJICHANpPaBICHHOE BO3/ICICTBIE, HEOOXOIUMOE IS COTTIACOBAHUSI COBMECTHOM
JIeSITeIIbHOCTH JIIOJICH;

0) cienupuIeCKU BUJT ACATEIHHOCTH 10 OTMPEIEICHUIO 1IeJIeH OpraHu3aIlnH,

B) JESATENHHOCTD JIIOICH;

T') MPOIIECC BO3JAEHCTBUS HA OKPYKAFOIIIHX.
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2. [Tox cyObeKTOM yrpaBlieHUs] TOHUMAETCS:

a) puzmueckoe JUIIo;

0) IOpUAMYECKOE JTUIIO;

B) (pusnyeckoe U PUINUECKOE JIUIIO0, OT KOTOPOTO UCXOAUT BIACTHOE BO3/ICHCTBHE;
I) COTPYAHUK OPTaHU3AINH.

3. [lon 0ObexkTOM ynpaBlieHUs TOHUMAETCS:
a) pU3HUECKUE U IOPUINYCCKHE JINIIA,

0) coanbHbIE CITY>KOBI;

B) COIIMAJIbHO-DKOHOMHYECKHE CUCTEMBI,

I') pYKOBOAMTEIb OPraHU3alUH.

4. COBOKYITHOCTb HCCIIEJOBATEIBCKUX METOIOB, MIPOLEYP, TEXHUK, HCIOIb3YEMbIX IPH
NIO3HAHHUU YIPaBJICHUECKHUX MPOIECCOB HA3bIBACTCS:

a) IPOLIECCOM YIIPABJICHUS;

0) METOIOJIOTHEH TEOPUH YITPABIICHUS;

LEJIBI0 TEOPHUHU YIPABIICHUS;

B) 3aKOHOMEPHOCTSIMU TEOPUU YIIPaBJICHHUS;

I') L0 TEOPUH YIIPABICHUS.

5. Kakue moaxo/ipl BBIICISIOT K ONPEICIICHUIO TEOPUH YIIPABJICHUS?
a) OMXEBUOPUCTHYCCKUI, KOJIMYCCTBCHHBIN;

0) CUTYallMOHHBIH, 1eATENbHbIN;

B) IIEJICTIONIAT AU, YIIPABICHYCCKHIA;

I') MO3HABATEJIbHBIH, [IeJICHAPABICHHBIM.

6. Kak Ha3bIBatoOT 5 ynmpaBiIeHYECKYIO PEBOJIIOIUIO?
a) OIOpPOKPATUUECKOM;

0) 1eMOKpPATUYECKOM;

B) KallUTAIUCTUYECKOI;

T') yIpaBJIeHUYECKOM.

7. JaHHBIN aBTOp MEPBBIN MPEUIOKII CO31aTh PAO0UNM ONIaronpHUsSTHBIE YCIOBHS TPyaa
U OT/IbIXa!

a) @. Teitnop;

0) P. Oy»m;

B) JI. MaxIperop;

r) A. Macnoy.

8. K10 6611 OCHOBOIOJIOKEHHHUKOM IIIKOJIBI HAYYHOTO YIPABJICHUs?
a) P. Oynmn;

6) . MaxI'perop;

B) @. Teiinop;

r) ®@. ['epubdepr.
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9. Ko 6511 mocnenosareneM uaeit Teitnopa?
a) P. Oysn;

0) @. I'epubepr;

B) ['. ®opx;

r) J{. MaxIperop.

10. KT0o OBIJT OCHOBOIIOIO)KEHHUKOM aIMUHHCTPATUBHON ITKOJIBI?
a) . Dopg;

0) P. Oysm;

B) A. Qaiiob;

r) ®@. Teitnop.

11. Kto siBIsleTCS mpecTaBUTEIEM KOHIICTIIIMK PalliOHATBHOW OIOpOKpaTHu?
a) A.Daiionn;

0) M. BebGep;

B) O. Mbiio;

r) I'. ®opxa.

12. KT0 SBIIICTCS OCHOBOIIOJIOKCHHUKOM IIIKOJIBI IICHXOJIOTUH?
a) A. ®aiionb;

0) M. BebGep;

B) O. Mbiio;

r) I". ®opx.

13. Ko mpennoxui nupamuay notpedHocTen?
a) J1. MaxIperop;

0) A. Macunoy;

B) @. ['eprdepr;

r) 1. MakKnenann.

14. Kak na3biBaetcs Teopus norpedHocreit [{. MakI'peropa?
a) «X» 1 «Y»
0) «X» u «Z»
B) «Y» U «Z»
r) «A» u «E».

15. B Hemeukoil MojAenu yIpaBi€HHs OpUEHTaUMs (QUPMBI Ha JOCTH)KEHHE
CTPATETHYECKUX PE3yJbTaTOB C YYETOM BO3MOXHOCTEH (PUPMBI U KOHKPETHOW XO3SIHCTBEHHOM
CUTYallUH TIOJyYWIa Ha3BaHUE:

a) yrpaBJIeHHUE I10 pe3ybTaTam;

0) ynpaBieHHe MO LENsIM;

B) YIpaBJIE€HHE, HAIIPABICHHOE HA PE3YNIbTaT;

T') LieJIeHANpaBJIEHHOE YIIPABICHHUE.
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16. IIpyHIMIT «4ETOBEYECKOr0 KanmuTala» B SMOHCKOW MOJENIN YIPABJIEHUS BBIABUIAET
Ha MEePBBIN IUIaH:

+ a) BO3MOXXHOCTh TPOSIBUTH M Pa3BUTh CBOM CIHOCOOHOCTH, MOJYYHTH OT pPabOTHI
YII0BOJICTBUE;

0) BO3MOXKHOCTH MPOJIBIKEHUS IO KAPbEPHOU JICCTHUIIE;

B) BO3MOKHOCTb MOJYYEHHSI OOJIBIINX JOXO/IOB;

') BO3MOXKHOCTb MIPUHAIEKATh KOHKPETHOU KOPIOPALIUH.

17. C xakoi 1esIbI0 CO31AI0TCS KPYKKH KauecTBa B SIIOHCKON MOJIENH YIPaBICHUS?

a) pasBUTh CIIOCOOHOCTH K YOPAaBJICHHIO M KOHTPONIO Yy pabouynx IyTeM
camMo00pa3zoBaHus;

0) MOBBICUTH MOPAJIBHBIN TyX U cIeNaTh pabouee MECTO INIaBHBIM 3BEHOM

B) IIOBBICUTh 3KOHOMUYECKHI YPOBEHb KOPIIOPALIUH;

I') YIy4IIATh Ka4€CTBO BBITYCKAeMOM MTPOAYKIIHH.

18. Crtoco6 oTOopa nmepcoHana B IMOHCKUX KOMITAHHSIX
a) B mpoliecce o0yueHus;

0) mepeMaHUBaHUE MEpPCOHANa C APYTUX KOMITAHUH;

B) peKJiaMa CBOETO MPEANPHUSATHUS;

I') IPUMEHEHNE BHEIIHETO UCTOYHMKA HaliMa MepcoHala.

19. Kakoit Bug kiaccupukanuu GyHKIUN SBISIETCS TPABUIbHBIM?

a) IJIAaHUPOBAHKE, OpraHU3aIlysl, MOTUBAITUS, KOHTPOJIb, KOOPIUHAIINS,
0) opranu3aiys, IUIAaHUPOBAHUE, MOTUBAIIHSI, KOHTPOJIb, KOOPIMHALIHS;
B) IJIAHUPOBAHUE, OPTAHU3AIMS, MOTHUBALIUS, KOOPIUHALIMS, KOHTPOJIb;
') HM OJlHA KJIacCU(UKAIUs HE SBIISICTCS BEPHOM.

20. Opranu3anus ynpaBJIeHYECKUX MIPOLIECCOB MOAPA3IEIAETCS Ha:
a) OCHOBHBIE, BCITIOMOT' aTEJIbHBIE;

0) OCHOBHBIE, 0OCITYKHUBAIOIIIHE;

B) OCHOBHBIE, BCIIOMOTaTeIbHbIE, 00CITYKUBAIOLIHE;

l") OCHOBHBIC, JOIMOJHUTCIIbHBIC, BHYTPCHHHUC.

21. Ilpomecc moOyxaeHus: ce0sd M APYTHUX K NEATETbHOCTH ISl JOCTWXKEHUS JIMYHBIX
esnei 1 nesel opraHu3alnuy Ha3blBaeTCs:

a) MOTHBAIUE;

0) CTUMYITUPOBaHHUEM;

B) OOYKICHUEM;

T') yIIpaBJIE€HUEM.

22. Teopus MakKnenanaa paccMaTpuBaeT TpU MOTPEOHOCTH MOTHBHUPYIOIIETO YEIOBEKA:
a) MOTPEOHOCTD B MHUIIE, OE30MTACHOCTH, CAMOBBIPAKCHHH;

0) moTpeOHOCTH B 6€30MIaCHOCTH, yCIeXe, BIACTH,

B) IOTPEOHOCTH B yCIEXe, IPUYACTHOCTH, BIACTH;

T') TOTPEOHOCTH B )KUIIUIIE, YBAKEHUU U COITUTYME.

23. Kakast GyHKIHS yCTaHABIMBAET CTETICHb COOTBETCTBUS IPUHATHIX PEIICHUIMA
(haKTHYIECKOMY COCTOSIHUIO CHCTEMBI YIIPABIIEHHUS, PEATHHO JOCTUTHYTHIX PE3YJIHTATOB M LIEeNeH
3aIIaHUPOBAHHBIM, BBISIBIISIET OTKJIOHCHUS U UX TTPUYUHBI?
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a) GyHKIIHS OpTraHu3aInu;
0) GyHKITUS KOHTPOJIS,

B) QYHKIUS KOOPAUHALINY;
') HU OJTHA U3 (QYHKITUH.

24. ObGecrieueHne B3aMMOJICHCTBUS M COTJIACOBAHHOCTH B pab0OTE BCEX 3BCHHEB
OpTraHMU3aINH ITyTEM YCTAaHOBIICHUS PAIMOHALHBIX CBS3EH MEXIY HUMHU SIBIISICTCS TJIABHOMN
3amadyeit pyHKIuu:

a) MJIaHUPOBAHUS;

0) MOTHBAIIVH;

B) KOHTPOJIS;

') KOOpJUHAITUH.

25. «...» - COIMATILHBIE CUCTEMBI, COCTOSIINE TOIBKO M3 OJHUX COIMAIBHBIX JIEMEHTOB:
a) MacCOBBIE;

0) BHCIIIHHKC,

B) TOMOTCHHBbIC;

T') aIMUHUCTPATHUBHEIC.

26. ®opmanbHO OpraHU3alluy CKJIaIbIBAlOTCS HA OCHOBE:
a) ApY’KECKUX OTHOILEHHIA;

0) popMaIbHBIX OTHOIIICHHUIA;

B) JIOJKHOCTHBIX OTHOILIEHUH;

I') COUMAIBHBIX OTHOUICHUH.

27. Beibepute NpUHLUIBI U3 KOHIIENINHU Oropokparuu (1o M. Bebepy):
a) TIOAYMHEHHOCTD 110 HEPAPXHH;

0) "yeTkoe paszieneHue Tpyia;

B) MaKCHMU3aIUs TIPOU3BOICTBA;

T) pa3rpaHu4eHue cep MOJTHOMOYHI Ha BCEX JTalax UepapXuu;

1) KOoTiepanus Tpy/a;

€) CTaHJIapTHasI JeSITeIHLHOCTD U (hOpMATTU3aIisl OTHOIICHHUH.

28. TloHsATHe OpraHU3aIoOHHas KyJIbTypa ObLIO BBEJEHO:
a) B Hayaine 80-X IT.;

0) B cepenune 70-X IT.;

B) B KoHIle 80-X IT.;

r) B KoHIe 70-X TT.

29. KT0 u3 y4eHBIX TpHIIET K BEIBOAY O TOM, YTO OCOOCHHOCTH HAIMOHATHHOM
OpraHU3aIMOHHON KYJIbTYphl 00YCIIaBIMBAET THUII IPUHIIUIIA U METO/IA YIIPABIICHUS:

a) Teiinop;

0) BeGep;

B) Mbiio;

r) Oyun.

23



30. Kakoii u3 ypoBHEH OTHOCUTCS K YPOBHSIM, BblIeJIeHHBIM [1leitHoM:

a) Hy’)KHO OPHEHTHPOBATHCS HA MTPeodIIajaHue IIEHHOCTEH, Ha KOTOPBIX 0azupyercs
OpraHu3aIus;

6) HCHHOCTH OpraHru3alyn, KOTOPBIC IMMOAAAI0OTCA HCIIOCPCACTBCHHOMY BO3I[CI\/JICTBI/IIO

B) pa3BUTHE KAJPOBOI0 MOTEHIMAIA U HAIITMOHAJIBHOTO KaluTalla, XpaHEHUE TOCTHKEHU N
KYJIbTYpBI;

') OpraHu3alMOHHAs KYJIbTYpa ABISETCS BKHEHIIUM 3JIEMEHTOM Pa3BUTHUS
B3aMMOOTHOIICHU B KOJJIEKTHBE

31. Opranusanus Npu3BaHa «...» SHEPTUIO €€ YICHOB U HAIPaBIATh HA JOCTUKEHUE
Lenel U OpraHu3aiui:

a) TpaHc(OpMUPOBATH;

0) yBEeIIUYHBATh;

B) MOOWMJIM30BATh;

I') pacrpoCTpPaHsTh.

32. JlocTOMHCTBA JINHEHHOTO YIPaBIEHUS:
a) 4YeTKO BBIPAKECHHAsI OTBETCTBEHHOCTB;
0) BbICOKHE TpeOOBaHUS K PYKOBOUTEINIO;
B) MPOCTOTA YIPABIICHHSI,

T') CIIOKHAs CTPYKTypa CONOTUUHECHHS.

33. MarpuuHas CTpyKTypa yIpaBiIeHUs — 3TO:

a) CTPYKTYpa T'Zie BO TJIaBe CTPYKTYPHOTO OTJEIICHUS HAXOASITCS PYKOBOAUTEIb,
HaIleHeHHBIﬁ IIOJIHOMOYHAMMU,

0) mopa3elieHus, CTaHIaPTU3UPYIOIIHECS Ha BHITIOJTHCHHH KOHKPETHBIX BHIOB PadoT;

B) CyOCTpyKTYypa (popMaIbHOM OpraHU3allK CO3/IaHHON Ha MTOCTOSTHHO-BPEMEHHOU
OCHOBE JIs yTIPaBJIEHUS IPOEKTAMU;

I') CTPYKTYpa yIpaBleHHsl, KOTOpas sSBJSETCsA NpOCTeiIeil B IOCTPOSHUH U YIIPaBIEHUH

34. JInnelniHas CTpyKTypa yIpaBJIE€HUS UMEET BUL:
a) KBaJIpaTa;

0) IpsIMOYTOJIbHHKA;

B) TPEYTOJIbHUKA;

I') Tpaneuuy.

35. Kakas cTpyKTypa ynpaBicHHUs SBIIIETCA IPOCTENIIEN?
a) MaTpUYHAasi;

0) nuHeHas,

B) QyHKIIMOHATIbHAS;

T') JMHEHUHO-(yHKHOHAIbHASL.

36. K HenocTaTkam MaTpu4HOMN CTPYKTYpPBI YIIPaBICHUS OTHOCSTCS:
a) CIIO)KHAs! CTPYKTYpa CONOJYUHEHHUS;
0) oTpuLIaTeIbHOE OTHOLIEHHE Ha (hopManbHble KOMMYHUKAIIUU
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B) (OyHKIIMOHAJIbHASI CBSI3b;
T') BBICOKHE TPeOOBAHUS PYKOBOAUTEINS K ITOTYMHEHHBIM.

37. Yto xapakTepuszyeTcs pacrpeiesieHUeM LieNiel 1 3a/1ay yIpaBIeHUs MEXKITY
MoIpa3ielIeHUsIMU ¥ pa0OOTHUKAMU OpTaHU3AIIH:

a) OpraHu3alMoHHAs KYJIbTYpa,

0) KOOpAMHAIHS;

B) IUIaHUPOBAHMUE;

') OpraHu3aIus.

38. K mirocam muHERHO-(pyHKIMOHATBHON CTPYKTYPHI YIIPABICHUS OTHOCSATCS:
a) 3aTPYAHUTENBHBIC CBSA3U MEXIY HHCTAHIHSIMU;

0) mpocToTa ynpaBIeHHUS;

B) IBOWHAS CTPYKTYypa COIOTYNHECHNUS;

T) HaTM4#e OOJIBIIOro KOJMYeCcTBA (PYHKIIMOHAIBHBIX CBS3CH.

39. Yto HeoOX0AUMO JUIsl MATPUYHOM CTPYKTYpBhI YIpaBICHUs?

a) co3/1aTh HEOOJIBIIIOE KOJMIECTBO KOMMYHUKAITMOHHBIX KAHATIOB U IIEHTPOB MPUHSTHUS
peuenus;

0) cozmaTh 0OJBIIOE KOIMYECTBO KOMMYHUKAITMOHHBIX KaHAJIOB U IICHTPOB MPUHATHS
pelenus;

B) HE CO3/1aBaTh KOMMYHUKALMOHHBIE KaHAJIbI U LIEHTPbI IPUHATUS PELICHNUS;

I') HET IPaBUIBHOIO OTBETA.

40. IloHaTHE ¥ TPUHIUIIBI TOCTPOCHUS TUHEHHO-()YHKIIMOHATLHONU CTPYKTYPhI
yIpaBICHUS MPEIJIOKUI:

a) OysH;

0) Bebep;

B) Teiinop;

r) ®opx.

41. Ot xakux (paKTOpOB 3aBUCHUT YIIPABICHUECKas! CTPYKTypa?
a) XxapakTepa J1esTeIbHOCTH;

0) MaciiTaba opraHu3alyy U HAIUYKs PECYPCOB;

B) JJMYHBIX CBs3€H, MacIITaboB;

I') BHEUIHEH cpebl.

42. B xakoli CTpyKType ynpaBieHHs] HEOOX0IUMO CO3/1aBaTh OOJIBIIOE KOJIUYECTBO
KOMMYHMKAIIMOHHBIX KaHAJIOB U LIEHTPOB IPUHATHUS PELICHUN?

a) TUHEHOM;

0) MaTpUYHOM;

B) (YHKIIMOHAIBHOI;

I') TMHEHHO-(YHKIIMOHATHHOM.
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43. YrpaBieHue — 3TO CUCTEMa 00eCIIeUNBAIOIIasl YCIICITHOE, IIEIOCTHOE
(GYHKIIMOHUPOBAHHE, COXPAHEHUE U PA3BUTHE:

a) OpraHu3aluu;

0) rocynapcTBa,

B) XO35I1CTBA;

I') IPOU3BOJICTBA.

44. llenu opraHu3alvy NpeaCTaBICHBI B:
a) CTpaTeruy OpraHu3alluu;

0) TIaHax opraHU3aINH;

B) CTpaTETrUu OTJIENA;

T') OJUTUKE rOCYJapCTBa.

45. llenu pa3aensroTcs Ha:
a) KpaTKOCPOYHBIE;

0) MPOMEKYTOUHBIE;

B) JIOJITOCPOYHBIE;

I') BCE IEPEUUCIICHHBIE.

46. ITocTaBIIMKY TPYAOBBIX, (PUHAHCOBBIX, MH()OPMAIIMOHHBIX, MATEPHAILHBIX PECYPCOB,
OpraHbl TOCYJJaPCTBCHHOH BJIACTH, MECTHAS aJMUHHUCTpaIus, KOHKypeHTsl, CMU oTHOCSTCS K:

a) (hakTopam BHEIIHEW Cpeiibl KOCBEHHOTO BO3/ICHCTBUS;

0) pakTopa MpsMOro AEHCTBUS BHEIIHEH CPEIbI;

B) (aKTOPBI OKPY>KAIOLIEH Cpebl;

') HET BEPHOTO OTBETA.

47. KoHuenuust HarpaBJIeHHas Ha pa3pa0dOTKy OOIIMX MPpOo0JieM U MPUHIUIIOB
yIpaBieHUs] OpraHu3alyen B 1eJI0M Ha3bIBaeTCs:

a) KOHLIEMIHUSI HAyYHOT'O YIIPaBJICHUS;

0) KOHLENIUs aIMUHUCTPATUBHOTO YIIPaBJICHHUS;

B) KOHLIENIIHSI YeTOBEYECKUX OTHOILLICHUH;

I') HET BEPHOT'O OTBET.

48. Paznenenue 607b110r0 00beMa paboThl Ha HEOOIbIIINE CIIEIHATU3UPOBAHHbBIE
3alaHUA HAa3bIBACTCA:

a) BEpPTUKAIBHOE pa3/ielieHue TPy/a;

0) rOpU3OHTAIILHOE Pa3JIeJICHHE TPY/a;

B) ONlEpaTHUBHOE MIIAHUPOBAHMUE;

T') HET BEPHOTO OTBETA.

49. B ciydae, Korjia pyKOBOJAUTEIH OJHOTO MOAPa3e/ieHUs KOOPIUHUPYET paboTy
PYKOBOIMTENS APYTUX MOAPA3ICICHHI, KOTOPBIE B CBOIO OUYEPE/Ib TAKKE KOOPAUHUPYIOT PaboTy
PYKOBOJIUTEJIEH CIIETYIOIIMX MMOIPA3ACIICHUI Ha3bIBACTCS:

a) TMHEHasi CTPYKTYpa yIpaBieHUS;

0) BEpTUKAIBHOE pa3/ieJIeHUe TPY/Ia;
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B) TOPU30HTAIBHOE pa3/ielieHue Tpy/a;
') HET BEPHOI'O OTBETA.

50. Kakue BUIbI MPOU3BOJICTBEHHBIX MPOIECCOB UMEET MECTO:
a) BCIIOMOTaTeNbHBbIE;

0) OCHOBHBIC;

B) 00CITy)KMBAIOIIINE;

T') JIOTIOJTHUTEJIbHBIE.

51. YnpaBneHueckuil MOTEHLIUAN — 3TO:

a) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMU PAacIoyIaraeT ¥ KOTOPbIE UCIIONIB3YET
cucTeMa YIpaBJICHUS;

0) COBOKYITHOCTb BCEX PECYPCOB, KOTOPBIMHU PAacIioaracT ¥ KOTOPbIE UCTIOIb3YET
cHucTeMa MPOU3BOJICTBA;

B) COBOKYITHOCTH BCEX PECYPCOB, KOTOPBIMH PacHojaraeT 1 KOTOpbIEe HCIOIb3YeT
cHCTeMa CHAOKCHHUS;

T') COBOKYITHOCTB BCEX PECYPCOB, KOTOPBIMHU PACIIONIaraeT U KOTOPBIE UCTIONB3YET
OpraHM3alMOHHAs CHCTEMA.

52. [locnenoBaTeabHOCTH JEHCTBUN CyOBEKTa YIPaBJICHNUs, HAIIpaBICHHAsS Ha
paszpeuieHne mpo0IeM OpraHu3aliy U 3aKII0Yaonias B aHAJIN3€ CUTYallu, TeHepaIiu
QIIbTEPHATUB, IPUHATUYU PELICHUS U OPTaHU3ALUH €0 BBIIOJIHCHNS HA3bIBACTCS:

a) TNIaHUPOBAHHE;

0) KOHTPOJIb;

B) IIPOIIECC MPUHATHS PEIICHHIA;

I') COTJIacCOBaHME.

53. CoOBOKYIIHOCTb, COEIMHEHHBIX MEXIy COOON CBSA3SIMH, 3JEMEHTOB OOBEKTa U

cyOBbeKTa, OTpakaeT CTPOCHHE CHUCTEMbl YIPABIECHUS, COAEpPKAHMEM KOTOPOU SIBISIOTCS

(GYHKIMM YIpaBiIeHUs, a TAaKK€ KOJMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX MOApAa3/IEICHUN B

Ipelenax Kaxa0ro ypoBHs Ha3blBaeTCs:
a) OpraHu3allMOHHAs CTPYKTypa YIpaBJICHUS;
0) opraHu3alloHHast KyJIbTypa YIpaBJIeHUs;
B) METO/Ibl yIIPaBIICHUS;
') CTUJIb YIIPaBJICHUSI.

54. lnpopmaiimoHHble 0OMEHBI MEXKY MOAPA3IEICHUSIMU OJHOTO YPOBHS HEpapXUu:

a) TOPU30HTAIbHBIE KOMMYHUKAITUH;
0) BepTHKaIbHbIE KOMMYHUKAIINU;
B) OOIIIECTBEHHBIE KOMMYHHUKAIIUH;
') HET MPaBUIILHOTO OTBETA.

55. DTOT METOJ OCHOBAaH Ha KOMIIJIEKCHOM HCIHOJL30BAaHUU B MEHEIHKMEHTE JTOCTHKEHUI

MOBEIEHYECKUX HAayK M CIY)KUT HMHCTPYMEHTOM JUIsl BbIpaKeHHs] (YHKIUN OpraHu3aluu |

B3aHMOHeﬁCTBHﬂ nepcoHaaa, MOTUBAIIMU ACATCIIbHBIX MHAWUBUAYYMOB U I'PYIIIL:
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a) SKOHOMHYECKUH;

0) OpraHU3aIMOHHO-PACTIOPSTUTEIBHBIH;
B) COLIMAIHbHO-TICUXOJIOTHYECKUI;

T') IpaBOBOM (FOPUANUECKUI).

56. Onpenenure XapaKTEPUCTHKH, TPUCYIIHE STOHCKONH MOJIEIH YIIPaBJICHUS:
a) CIEIHATHUCTHI MIMPOKOTO MPOdHUILS;

0) MTHHOBAIMH BHEAPSIOTCS PEBOJTIOIIMOHHBIM ITYTEM;

B) yMeHHE paboTaTh B KOMaH/Ie (Tpyrmre);

T') eAMHOJINYHBIN CTUJIb YIIPABIICHUS;

1) 6opr0a 3a TUACPCTBO.

57. BHemHuM (haKTOpPOM MIPSIMOTO BO3JICHCTBUS HA OPraHU3ALIUIO SBIISCTCS:
a) Hay4HO-TEXHUYECKHI1 mporpecc;

0) MOTUTHYECKUE U3MCHCHUS;

B) COCTOSIHHE SKOHOMHKH;

T') 3aKOH FOCY/IapCTBEHHOTO PETyJINPOBAHMUS.

58. Kakast u3 mpeioskeHHBIX HUKE MTOCIIeI0BATEIBHOCTEH IaroB, MPEeAOYTHTEIbHEN
NIPY IPUHSATHA YIIPABIEHYECKOTO PEIICHHS:

a) aHaJIM3 aJIbTePHATUB, BEIOOP HaMIydlllel U3 albTEpHATHB, COITIACOBAaHUE BHIOpAHHOU
AIbTEPHATHUBBI C KOJJIEKTUBOM;

0) aHaJIMU3 aNbTEPHATUB, OOCYKICHHUE aTbTEPHATUB B KOJUIEKTHUBE, BEIOOp albTepHATHUBHIL,

B) pa3paboTKa aJbTepHATUB, aHAIIN3 aJbTEPHATUB, BBIOOp HAMIYUIIECH U3 allbTePHATHUB;

r) hopmynupoBKa mpoOiieMbl, BEHIOOP MPUEMIIEMOH allbTePHATUBBI, 00CYKICHUE
BBIOpaHHOM albTepHATHBBIL,

1) GopMyIHpoOBKa MpoOIIeMbl, pa3paboTKa aabTepHATUB, BEHIOOP HAMITYUIICH U3
QIbTEPHATHB.

59. Ilpu nubepaibHOM CTUJIE PYKOBOJICTBA:

a) paOOTHUKHU BOJIbHBI CaMU TPUHUMATH PEILICHUS;

0) BIacTh CKOHIIEHTPUPOBAHA B PyKaX €AMHOJIMYHOTO PYKOBOIUTES;

B) PYKOBOJIUTENb CTPEMHUTCSI IPUHUMATH PEIICHHUS, COTJIACYS UX C MHEHHUSIMH U
MOTPEOHOCTIMU pabOTHUKOB;

') paOOTHUKHU HE MOTYT ITOJOXKHUTHCS HA KOMITETESHITUIO PYKOBOIUTEIIS.

60. IIpotiecc npuHATHS pelIeHU HAYMHAETCS C:

a) coopa UH(pOpPMAIIMH O CUTYAIINH;

0) aHayIM3a BHEIIHEH Cpebl;

B) BBISIBIICHUS MTPOOJIEMBI;

r) hopMynupoBaHUs LIETEH;

1) OIpeIeIICHNs JIUIIa, OTBETCTBEHHOTO 32 MPUHATHE PEIICHHIA.
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61. Ilpouecc coznanHus, pacpoCTpaHEHUS M UCTIOJIb30BAHUS HOBILIECTBA, KOTOPOE
CHOCOOCTBYET Pa3BUTHIO U MOBBIMIEHUIO 3(PPEKTUBHOCTH paOOTHI OPraHU3AIMH B LENIAX
YJIOBJIETBOPEHHSI OTIPE/ICTICHHBIX MTOTPEOHOCTEH:

a) MHHOBAIIUS;

0) IPOM3BOJICTBEHHBIN MPOIIECC;

B) CTpaTErMYecKoe IIaHNPOBAHMUCE;

I') HET BEPHOTO OTBETA.

62. CTujb, IpU KOTOPOM PYKOBOJUTEIH MPEANIOYNTACT BO3ICHCTBOBATh HA JIFOICH
MIPUKA30M:

a) TMOepaNbHBIA;

0) JeMOKpATUIECKHIA,

B) JIUPEKTUBHBIN;

I') KOMOMHUPOBAHHBIN.

63. CTiiib, IpU KOTOPOM OTCYTCTBYET pa3Max B IESTEIbHOCTH, OE3bMHUIIMATUBHOCTD U
HOCTOSTHHOE OKUJIaHHE YKa3aHH CBEpXY, HeXKeJaHWe IPUHUMATh Ha ce0sl OTBETCTBEHHOCTB!

a) MOepabHBIA;

0) JeMOKpATUICCKHIA,

B) IUPEKTUBHBIN;

') HET BEPHOI'O OTBETA.

64. Ctuib, Ipu KOTOPOM PYKOBOJHUTEINb PACIIONIOKEH K JIEJIETUPOBAHUIO MTOJTHOMOYHIA,
MPEIOCTABIISET MO JYMHEHHBIM MPUHUMATh y4acTHe B peanu3aluuu (GUPMEHHbBIX UJEH 3TO:

a) MOepaIbHbBIN;

0) TUPEKTUBHBIN;

B) IEMOKpaTHYECKHIA;

') HET BEPHOI'O OTBETA.

65. OTHOCUTENBHAS XapaKTEPUCTUKA PE3yJIbTaTUBHOCTD JIEATEILHOCTH KOHKPETHOM
YIPaBISIONIEH CUCTEMBI, OTpa)arolleics B pa3IMuHbIX MTOKa3aTeNsIX Kak 00beKTa yIpaBleHus,
TaK U COOCTBEHHOW ympaBleHYECKON AESITENFHOCTH — 3TO:

a) yIpaBleHYECKOE PellIeHHE;

0) KOMMyHHKAITIH;

B) 7 (PEKTUBHOCTH YIIPABICHUS;

') HET BEPHOI'O OTBETA.

66. Briienure ocHOBHbIE TPEOOBaHUS YIIPABICHYECKOTO PELICHMUS:

a) HaIpaBJICHHOCTh HA MOJyYeHUE d(PPEKTUBHBIX PE3YIILTATOB,

0) ynpaBiieHUeCKasl CTaHAapTU3AIHS;

B) 000CO0JIEHHOCTh PEIIEHUS U €r0 COCTABIISIOMINX

T') IPaBHJIO, 110 KOTOPOMY BEAETCS YIpaBlIeHYeCKas Urpa B OpraHnu3aIHiH.

67. «...» - COOTBETCTBUE TPEOOBAHUSAM CYILIECTBYIOIIUX PABOBbIX aKTOB:
a) ONITUMAJIBHOCTB;
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0) MPaBOMOYHOCTb;
B) KOHKPETHOCTB;
I') IpaBo.

68. Meron «/leabdbn» - 3TO:

a) (hopMupoOBaHHE BHYTPCHHEH OpraHU3aIluy;
0) BEpTUKAIBHOE pa3/ieJIeHUuE TPY/a;

B) pa3pa0boTKa yNpaBJICHYECKOTO PEIICHHS,
') MHOTOYPOBHEBOE aHKETUPOBAHHE.

69. B ympaBiieHueCcKO€e perieHne HeoOX0IMMO 3aJI0KHUTh:
a) METO/J] €r0 aKTUBAIUU;

0) MEXaHH3M €TI0 UCIIOJIHCHHS;

B) METO/I €T0 BBISBICHUS;

') MEXaHU3M €r0 aKTHUBAI[HH.

70. OnepaTopHbIi TPy HAIpaBJIEH Ha:

a) TeXHUYECKOoe 00eCTieueHre TIPOU3BOACTBCHHBIX U YIIPABICHUECKUX MTPOIIECCOB
Heo0X0 Mo HH(pOpMaInei;

0) TEKYIIYI0 KOOPAMHAIMIO M OIICHKY JCSATSIbHOCTH ITOYNHCHHBIX;

B) aHAJIN3 U M3Yy4YEHUE POOJIEM, CTOSAIIUX TIEPE]l OpraHUu3aIueii;

T') BIUSHUE Ha MIEPCOHA, C IIeJIbI0 JOCTUKEHUS IIOCTaBICHHOH I1eIH.

71. YerBepTas ynpapieHUECKasi peBOJIIOLUS TaTUPYETCS:
a) XVI - XVII Bs.

6) XVII - XVIII BB.

B) XV BB.

r) XX B.

72. C ueM cBsi3aHa YeTBEpTas yIpaBiieHYECKasi PEBOJIOLHS?
a) C 3apO’KJICHUEM MHMCbMEHHOCTH;

0) ¢ nesATeNbHOCTHIO Lapst XaMMyparu;

B) C 3apOX/IEHUEM KaIllUTaIu3Ma;

I') C pa3BUTHEM OIOPOKPATHH.

73. B xakoli nepuoj Hayajla pa3BUBAThHCS IIKOJIa HAYYHOTO YIpaBIeHUs?
+ a) koneny XIX — Hauano XX B.;

0) Hauano XX B.;

B) KoHell XIX B.;

r) cepeauna XVIII

74. B pamMkax JaHHOW KOHIIETIIIUH OBLJIO CPOPMYIUPOBAHO MOHATUE OPTraHU3aLMOHHOM
CTPYKTYpbI PUPMBI:

a) a/IMUHUCTPATHBHOTO YIIPaBJICHUS;

0) HayYHOTO YIpPAaBIICHUS;



B) Y€JIOBEUECKUX OTHOILICHUM;
I') 5KOHOMHUYECKOTO YIIPAaBICHHUS.

75. B xaxoii nepro/1 BpeMeHH Oblla yTBEP)KICHA HOBAs Mapagurma yrnpaBieHus?
a) B KoHle XX B.;

0) B cepenune XX B.;

B) B KoHIle XIX B.;

r) B cepenune XIX B.

76. Boiaenute OCHOBHON HHCTPYMEHT (DYHKIIMH KOHTPOJIS:
a) ayJJUT BHYTPEHHEH Cpe/ibl OpraHu3allny;

0) n3yueHue cneun(HuKky IpeAnpUsITUS;

B) HETJIacHOE HaOJI0AEHHE 3a IEPCOHAIOM,;

I) Y4eT U aHAJIN3 XO3HCTBEHHOH eI TEIILHOCTH.

77. BelnenuTe riaBHYIO 3a/1a4y (G YHKIIUU KOOPAUHALIUU:

a) B3aMMO/ICHCTBUE MOPa3AeTICHUI BHYTPU OpraHU3allnu;

0) obecrieyeHne B3aUMOICHCTBHUS M COTIIACOBAHHOCTH B Pa0OTE BCEX 3BEHBEB;
B) BIIMSIHHC BHYTPEHHUX (DAKTOPOB HA Pa3BUTHE OPTaHU3AIINH;

I') MOTUBAIIMS U KOHTPOJIb 32 COTPYAHUKAMH.

78. HaxoxieHue omnpeieJICHHOTO BapraHTa JICHCTBHS U CaM IIPOIIECC ICATEIILHOCTH, a
TaKXe €€ KOHCYHBIH Pe3yJIbTaT Ha3bIBAIOTCS:

a) pericHue;

0) BBIXOJ] M3 CJIOXKHBILICHCS CUTYAIHH,

B) pa3pelieHue MpoOJIeMBbI;

I') KOHCEHCYC.

79. Pe3ynbTatr Tpyaa pyKoBOJIUTES, TOJYUYCHHBIN B MPOIIECcCe MepepadoTKu
UH(POPMAIIHU, KOTOPBIU SIBIISIETCSI OCHOBHBIM TIPEMETOM TPY/Ia yIIpaBJIeHIa Ha3bIBACTCS:

a) paspelieHue npoodIeMbl;

0) cTparerusi opraHu3aluu;

B) KOHTPOJIb;

I') YIIpaBJIE€HUYECKOE PELICHHE.

80. Ilox rapMOHUYHBIM pa3BUTHEM JTUYHOCTU PAOOTHUKA, MTOBBIIIIEHUEM €0
KBaJIM(UKALMY U PACHIUPEHUEM €r0 TMOKOCTH U MOOMIBHOCTU TTOHUMAETCSI:

a) conranbHas 3p(EeKTUBHOCTh YIIPABICHUS;

6) ncuxomnoruyeckas 3p(HEeKTUBHOCTb YIIPABICHHUS;

B) SKOHOMHUYecKast 3(P(EKTUBHOCTh YIPABICHUS;

r) o0y4yeHue.

81. Cioco6 BO3/IEHCTBUS YIIPABIISIIOIIEH MTOICHCTEMBI Ha YIIPaBISIEMYIO, JJIs
JOCTHIXXCHUA ITOCTAaBJICHHBIX ueneﬁ Ha3bIBACTCA:
a) METO/| yIPaBIICHHUS;
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0) opranuzainmonHas ¢hopma;
B) MOTHUBAIIUS;
I') yIIpaBIEHYECKOE BO3ACHCTBHE.

82. MeToibl IpsIMOT0 BO3/AEUCTBHUS, HOCSILUE TUPEKTUBHBIN, 00g3aTENbHBIA XapaKTep
Ha3bIBAIOTCS:

a) OpraHu3alMOHHO-9KOHOMHUYECKHUE;

0) opraHu3alOHHO-aIMUHUCTPATUBHBIE;

B) COLIMAJIbHO-IICUXOJIOTHUECKUE;

T') COLMATIbHO-?KOHOMHYECKHE.

83. ConuanbHO-TICUXOJIOTHYECKHUE METO/Ibl YIIPABJICHHUS] OCHOBAHBI Ha!

a) BO3MOXHOCTH UCIIOJb30BaHUA MCKIINYHOCTHBIX OTHOI.HCHHfI,

0) BO3/ICHCTBHH HA IMOBEICHUE TMYHOCTU M KOJUICKTHBA

B) MEXJIMYHOCTHBIX KOMMYHHKAIIUSX H COIIMATBHO-TICUXOJIOTMYECKOM KIIMMATE B
KOJIJICKTHBC;

') BO3MOXHOCTH CO3/IaHUsl 0JIaronpusITHOrO MOPAJIbHOTO KITMMAaTa B KOJUICKTUBE.

84. Ilo cepe mpuMeHeHUsI METOIBI YITPABICHUS TIOAPA3ICTISIOTCS Ha!
a) JIOKaJIbHBIE;

0) 1oCTyIHEIE;

B) oOmue;

T') 3aKpBITHIC.

85. BaxkHeliniel 3aaueil COIMAIbHO-TICUXOJI0THYECKOTO METO/1a YIIPABIICHHUS SIBIISICTCS:
a) UCTIOJIb30BaHUE HAYYHO-TEXHUYECKOTO MPOrpecca;

0) OnarompusiTHasE COIMATBLHO-9KOHOMUYECKAst 0OCTaHOBKA B KOJIJIEKTUBE;

B) BHE/IPEHUE MHHOBAIIUN B TIPOIECC MPOU3BOJICTBA;

r) OJ1aronpuUsATHRIA MOPATbHO-IICUXOJIOTMUECKUN KITUMAT B KOJIJIEKTHBE.

86. OCHOBHOM LIEJIBbIO YIIPABIEHYECKON TEXHOJIOTUH SIBIISIETCS:

a) AITOPUTMHU3ALUS YIPABICHUS CI0KHBIM 00BEKTOM;

0) onTUMM3aLM YIIPABIEHYECKOr0 MPOLecca U ero paluoHaIN3alun
B) NMOATOTOBKA YIPABICHYECKUX PELICHUH;

I') pellieHue MOCTaBICHHbIX 3a/1a4.

87. Boigenure OCHOBHYIO (PYHKIIMIO KOMMYHUKAIIUU:

a) rnoyiydeHue u o0padoTKa aKkTyaabHOW HH(OPMALINH.

0) yCcTaHOBJIEHHE HOPM B3aUMOJICHCTBHS MEXY JIIOJIbMU B paMKaX OpraHU3aIiH;
B) 3aKOHOMEPHOCTh OOMEHa HH(POPMALIUEH MEXITy JFOAbMU;

r) GopMHUpPOBaHKE YIIPABICHUYECKUX OTHOILIEHUH B OpraHu3aluu

88. B naHHOI KagpOBOI NOJIUTUKE PYKOBOACTBO OPraHU3aLMHA HE UMEET YETKO
pa3paboTaHHON MporpaMMbl JEMCTBHI B OTHOLIIEHUH NTEPCOHANa, a paboTa ¢ KaapaMu CBOJIUTCS
K JIMKBUJAIIUM HETATUBHBIX MOCJIEICTBUN B OTHOILIEHUH IIEpCOHAIA!
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a) peaKTHBHAsI;

0) maccuBHasi;

B) IPEBEHTHBHA;
') aKTUBHAs.

89. B nanHHOM BHIE KaapOBOH MOJMTHKH PYKOBOJICTBO OPraHU3AIMH OCYIIECTBIISICT
KOHTPOJIb 32 CHMIITOMAaMH HETaTUBHOTO COCTOSHUS B pab0OTEe C IEPCOHATIOM, PUYNHAMHA

BO3HUKHOBEHHUS KOH(QIUKTHBIX CUTYallMi{, OTCYTCTBUH MOTHUBAIIUU K
BBICOKOITPOU3BOIUTEILHOMY TPYAY U BJIaJIeeT CUTYyalllell pa3BUTHS KpU3HCa:
a) MacCUBHAs;
0) peakTHBHAS;
B) IPEBEHTHBHA;
') aKTUBHas.

90. B nanHOM BHI€ KaJIpOBOM MOJUTHKU PYKOBOJICTBO OPraHU3AlIUN UMEET
000CHOBaHHBIE POTHO3BI PA3BUTHUS CUTYAIUU:

a) MacCUBHAs;

0) peakTHBHAS;

B) IPEBEHTHBHAS;

I') aKTUBHasL.

91. Ilpu naHHOM KaAPOBO MOJUTHUKE PYKOBOACTBO UMEET HE TOJIBLKO MPOTHO3, HO U

CpCaACTBO BO3JIcHCTBUS Ha CUTyalluio, a KaaApoBasd cny>1<6a croco0OHa pa3pa60TaTL OCJICBBIC

AHTUKPHU3UCHBIC KaJIPOBbIE MPOTPAMMBI:
a) MacCUBHAs;
0) peakTHBHA;
B) IPEBEHTHBHAS;
') aKTUBHasl.

92. Beigenute 0CHOBHYIO (DYHKITHIO paOoueit CHUIIbI:

a) BBIITOJTHCHHUEC KOHKPETHBIX 3aaa4 U JOCTUKCHHUE KOHKpCTHOﬁ Oeiau,
0) B3aMMOJIeIICTBHE C PYKOBOACTBOM OpTraHU3AIINH;

B) 0oOpa3zoBaHue HehOPMaATLHON OpraHU3aIlIH;

T') MOJIy4eHHE MaTepUaTbHOTO BO3HATPAXKICHHUS.

93. COBOKYIHOCTh KOHKPETHBIX CIIOCOOOB, C IOMOIIbIO KOTOPOIo
B3aMMOJICICTBHE PYKOBOJUTENEH U MOAUYNHEHHBIX Ha3bIBAETCA:

a) CTHJIb pyKOBO/ICTBA;

0) CTHIIb yIIpaBICHUS;

B) CTWJIb BIIMSIHMUS;

I') MOTUBAIIMOHHBIM CTUIIb.

MMPOUCXOAUT

94. Vmupapnenuyeckas GyHKIHS 10 CHCTEeMAaTHYECKOMY HAOIOIEHUIO 3a BCEMHU
CTOPOHAMH JESATENILHOCTH 00BbEKTA YIPABIEHUS C IEeNbI0 BBISBICHUS OTKIIOHEHHI, BOZHUKIIIUX B

XO07Ie Tpoliecca MPON3BOJICTBA M YIIPABICHNS HAa3bIBACTCS:
a) OpraHu3zanus;
0) KOHTpOJIb;
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B) MOTHUBAIIUS;
') KOOpAMHAITHS.

95. Ilepenava 3aja4 ¥ MOJIHOMOYHUH OINpPEACICHHOMY JIMIlYy, MPUHUMAIONIEMY Ha ce0s
00513aTeJIbCTBO UX BBHIMIOJIHEHUS Ha3bIBACTCS:

a) JeLeHTpaIN3allus BIaCTH,

0) OTBETCTBEHHOCTD;

B) pacIoOpsDKCHHE;

T) JIeJIeTUpOBaHUE.

96. Pemienue, NpuHATOE B YCIOBUAX OMPEACICHHOCTH, PE3YIbTATOM KOTOPOTO SBIISETCS
€IMHCTBEHHOE COOBITHE, BEPOATHOCTh HACTYIUICHUS KOTOPOTO OJIM3Ka K CIUHHIIC Ha3bIBACTCS:

a) BEPOSITHOCTHOE PELLICHUE;

0) ompeiesIeHHOE PEIICHNUE;

B) YIPaBJICHYECKOE PEIICHNUE;

T') IETEPMUHUPOBAHHOE PEIIICHHE.

97. JIuneitHas CTpyKTypa yIpaBlIeHUsI XapaKTepU3yeTCs:
a) THOKOCTHIO;

0) HEOIPEACIICHHOCTHIO;

B) CJI0)KHOCTBIO;

T') )KECTKOCTBIO.

98. OcHoBOMOJIArarOIMe 3aKOHbl OPraHU3aIMH - 3TO:
+ a) 3aKOH CUHEPIUY;

0) KOpIIopaTUBHAs MUCCHS,

+ B) 3aKOH CaMOCOXPaHECHUS;

+ I') 3aKOH pa3BHUTHS.

99. IlpakTuKa ynpaBiaeHUs BOZHUKJIA!

a) BMECTe C 00beAMHEHUEM JIIOJICH B OpTraHW30BaHHBIC TPYIIIIHI (IJIEMEHA);
0) B XX Beke, B X0Jle UHAYCTPHAU3AIUH TPOMBIIIIICHHOCTH;

B) BMecTe ¢ co3fanueM @. Telnopom Llkonsl ynpasneHus;

I') BMECTE C BO3HUKHOBEHHEM CHCTEMHOI'0 MOAX0/1a.

100. ®axTopsl, KOTOpblE HEMOCPEACTBEHHO BIUSAIOT Ha ONEpPalUd OpraHU3alud U
HCIBITLIBAIOT HA ce0e IMPAMOC BJIMSAHUC onepaunifl opraHu3anrii Ha3bIBACTCH:

a) cpefia MpsIMOro BO3JIEHCTBHS;

0) cpena KOCBEHHOTO BO3JICUCTBUS;

B) BHELIHSIS cpelia;

') BHYTPEHHSA cpefia.

Ilepeuenv 6onpocos 0na npomesicymounol ammecmayuu Ha 3a4ete (2 cemecTp):

OBOIIOLUS YIIPABIEHYECKON MBICIIH.
®opmupoBaHue HAyKH YIpaBIeHUS TPONU3BOACTBOM.
Krnaccuueckas 1mkosa yrnpasieHUsl.

IToBenenveckas MKoJa yIpaBICHHUs.

CucTeMHBIN TOAXO0/ B YIIPABICHUH.

CuTyallMOHHBIH MTOAXO0] Y IPABJICHUU.
Memnemxepckast UHGOpMaIHsL.

DyHKIHHU ITpoIiecca yIIpaBICHUsI.

NN R WD
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9. Crparernueckoe MjIaHUPOBAHUE.

10. Muccus dupmsl. Onipenenenue neneit GupMsl.

11. Orenka BHENIHEW cpebl GUPMBL.

12. BHyTpeHHss cpea OpraHu3alum.

13. OueHka CUIBHBIX U cIa0BIX CTOPOH MPOMBIIIICHHBIX (QUPM.

14. Pexiama u ee BUIEL.

15. IlocTpoeHue opranusanui.

16. Buzasl opraHu3aliiOHHBIX CTPYKTYP.

17. ®opmanbHbIe 1 He(hOPMAIBHBIE TPYIIIHL.

18. IIpobGaembl B3auMoaeicTBHs (OPMATbHBIX U He(POpPMaIbHBIX TPYIIII.

19. ®axropsl, Brustomye Ha 3PpPEeKTUBHOCTh PabOTHI (HOpMaTbHBIX U HEe(HOPMaAIbHBIX
rpym.

20. CoBpeMeHHbIC U3BMEHEHUS B OpraHU3aliu Tpy/aa.

21. npobaembl HOpMUPOBAHUS LIETEBBIX TPYIIIL.

22. Bonpocsl popMHUpOBaHUS LETIEBBIX IPYII B HAYYHBIX KOJUIEKTHBAX.

23. Opranuzaius paboTbl MaJIbIX MPOU3BOACTBEHHBIX IPYIIIL.

24. I'pynnoBble KpY>KKH KauecTBa.

25. XOTOpPHCKHE SKCIIEPUMEHTBHI.

26. MotuBanus 1 €€ pojb B YIPaBJICHUU.

27. CopnepskarenbHble TEOPHH MOTHBAIUH.

28. IlpoueccyanbHble TEOPUU MOTHBALIUU.

29. MotuBanus 1 ee BIUsSHUE Ha IPOU3BOIUTEIBHOCTh TPY/Ia.

30. MotuBanus 1 ee BIUSHUE Ha TEKY4ECTb.

Ilepeuenv npaxmuyeckux 3a0anuii 0jisi RPOMENCYMOYHOU ammecmayuy Ha 3a4eTe
(2 cemecTp):
3amanue 1. B 1914 r. amepukanckuii npeanpuaumarens, siagenen «Ford Motor Co.»
['enpu @opa yauBUI [EIOBOH MHUpP, OOBSIBUB, YTO YBEIMYUBAECT MUHUMAIBbHYIO 3apa0OOTHYIO
1JIaTy B CBO€M KOMIIAHWHU BJIBOE M OHA COCTABUT 5 JIOJUI. B JIEHb — HEOBIBAYIO IO TEM BpeMEHaM
cymmy. Kpome TOro, oH BBEJ MpPaBWIIO: €r0 COTPYAHHMKHU 33 KAKIYI0 HOBYIO HJICIO IMOITyYaau
augHO OT Xo3simHa eme 10 gomn. HeBaxkHo, 4YTo OONBIIMHCTBO TPEIIOKCHUN HE
HCIIOJIB30BAJIOCh, 3aTO OCTAaBUIMECS BHEAPSUINCh B MPOU3BOACTBO U IOMOTIM MAaJ€HbKON
KOMITAHWH BBIUTU B JuAephl MupoBoro ousneca. I'. ®opxa yrBepxnan: «Tonpko aBa ctumyna
3acTaBISAIOT PabOTaTh JIOJCH: JKaxaa 3apab0THOM MIaThl U O0S3HB €€ TIOTEPSIThY.
4. CornacHsl i1 BBl ¢ 3TUM yTBepxaeHueM? [louemy?
5. Kakue eme cTuMysbl JOJKEH MCIHOJb30BaTh MEHEIKEp I MOTHUBALUMU TpPyAa
nepcoHana’?
6. SIBnsercs nu 3apaboTHAs TIaTa OCHOBHBIM CTUMYJIOM MOTHBAIUU?

3amanue 2. Jlaxke Oe300uaHBIe, Ha TEPBBIA B3MUIAN, (Ppas3bl 3a4acTyl0 MOTYT CTaTh
CEepPhE3HBIM 0apbepoM B TMPOJABIKCHHH MO CIy)KO0e. AMEPHUKAHCKUN CHEIUATNCT IO
MeHeKMeHTYy JIbkoH ['pexeM cocTaBMII CHUCOK BBIpaKEHUH, ymoTpeOieHHe KOTOPHIX, MO €ro
HAOJIOJICHUSIM, HE TO3BOJIMJIO CJEJIaTh MHOTUM MPHJICKHBIM CIY>KalllMM XOPOIIYIO Kapbepy.
[TpuBeneM HEKOTOpBIE U3 ITHUX «3ANPETHBIX» (Ppa3. « mayman, 4ro >TUM 3aHMMAETCs KTO-TO
Ipyroi». MeHemkepaM He HpaBATCS TaKWe OTBETHI. [[Js HUX 3TO O3HA4YaeT: MOAYUHECHHBIN
JIeJIaeT TOJIBKO TO, YTO €My MOPYYUIIH, M HUCKOJIBLKO HE 3a00THTCS O CBOEM NPOABUKEHHUU TI0
cnyx0e. «YectHo roBops». Co3maercss BIeYaTIE€HUE, YTO IO ATOrO MOJAYUHEHHBIH TOBOPUI
HempaBay. «ITOr0 MHE HUKTO HE TOBOpUI». BbIpakeHHe XapaKTepHO IS T€X, KTO HE XOYeT
Opath Ha ce0s OTBETCTBEHHOCTb. «A MHE M B TOJIOBY HE MPHUIUIO». Tak TOBOPAT T€, KTO HE
CIocoOEH OIEHUTh CUTYaIHIO B (hupme. «Eciu s XOpoIo MoHsUD. DTO XapaKTepHO ISl crocoda
MBIIJIEHUS TE€X, KTO HE MPUHUMAET YYacTHUsi B COBMECTHOW jaesTenbHOCTH. OTBEThTE Ha
BOIPOCHI.
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1. IMocrapaiiTech MPONOIDKUTH MEPEYCHb AHAIOTHMYHBIX ()pa3, OCHOBBIBAsACH Ha
coOcTBeHHOM ombITe 0o0meHus. CoriacHbl Ju BBl ¢ yrBepxkaeHuem Jl. I'pexema, uTo Takue
BBIPKEHUS MEIIAIOT KapbePHOMY POCTY COTPYAHUKOB?

2. llpenstctByeT nu Takas Qopma [el10BOro OOIIeHHUS CO3JaHHI0 3()PEKTUBHBIX
KoMMYyHHKAII? OOBSICHUTE CBOIO TOUKY 3PCHHUS, UCIIONB3YSI HEOOXOAMMBIC apTyMEHTHI.

3. K xakoMy THIY KOMMYHUKAIIMUOHHBIX COOOIIEHHMH MOKHO OTHECTU NpPUBEICHHBIC
bpa3el  WCXoAs W3 NPUHATOW  Kiaccudukamuu: TOOYyIUTENbHBIM, WH()OPMATHUBHEIM,
9KCIIPECCUBHBIM, (haTHUECKUM?

4. K kakomy BapuaHTy BO3MOXHBIX Mperpaj B OPraHU3alMOHHBIX KOMMYHHUKAIUSX
UCKaXEHHE COOOIICHUM, MH(POPMAIMOHHBIE IEpPEerpy3KH, HEYAOBICTBOPUTENIbHAS CTPYKTypa
OpraHu3alii, HEYJOBJICTBOPUTEIbHBIN KaJIpOBBIA COCTaB, HEYJOBIECTBOPUTEIbHBIA CIOCOO
OpraHM3alMi BIACTH, KOH(IMKTHl MEXAYy padOyuMu TpyHnamMu WIH TOJpa3zeseHUsIMN)
OoTHOCSTCS paccMoTpeHHbie [1. 'pexemMoM BoipakeHus1?

3ananue 3. M3BeCTHO, Y4TO CyTh CTPATETMYECKOTO KOHTPOJIS 3aKJIOYAETCS B IOIYYCHUU
MCUEPIIBIBAIOILETO IPEACTABICHUS O COCTOSIHUU 00BbEKTa 0€3 TOro, YToObl BC€ KOHTPOIMPOBATb.
Kak numer wu3BecTHbI Mosibckuil cnenuanuct no ynpasieHuto C. KoBasieBckH, JIECHHUKY,
JKeJarIIeMy COCUUTATh, CKOJIBKO M KaKHX 3Bepel BOAUTCS B JieCy, HE 0053aTeNIbHO 3ars/ibIBaTh
HOJ KaXbli KyCT M 3a Kaxjoe aepeBo. JloctarouHo Becty HabmoneHue y Bogomnos. Cienyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOMOEB)» — CTPATETNYECKUX YYACTKOB (KPUTHUECKUX TOYEK)
IIPOU3BOJICTBA, HAOIIOAAss KOTOPBIMH, KOHTPOJIED B COCTOSIHUM BHHUKHYTH B JI€ATEIBHOCTh
COOTBETCTBYIOILETO MOIPa3JCIICHUS.

4. CornacHbl 11 Bbl ¢ aBTOpoM? JlaliTe pa3BepHYTHII OTBET.

5. Ilepeuncnure OCHOBHBIE CTPATETMYECKUE YYAaCTKHU IPOMU3BOJACTBA, I'IC MEHEIKEP B
IIEPBYIO OYEpeb JOKEH YCTAHOBUTH COOTBETCTBYIOLUI JEHCTBEHHBINA KOHTPOJIb.

6. Ilouemy BBl BBIOpaIM HMEHHO JaHHble KpuTHdyeckue Touku? [IpuBenute
HE0OXOUMbIE apTyMEHTHI.

3ananue 4. Cpenu BHIOB KOHTPOJS 0CO0O€ MECTO 3aHUMAIOT CJEAYIOUIME TpU:
IpeBapUTeNbHbINA, IPOMEXYTOUHBIN M 3aKIIOUUTENbHBIA. B roctunuie nocie Bble3ja 0 JHOIO
TOCTS M Iepe]l 3acelieHUeM JPYroro B HOMEp TOpHHMYHas HpoBoauT yOopky. Ilocne storo
CTapllas TOpHUYHAs WJIM MeHeJkep (B Pa3HbIX TNOCTUHIAX MO-pasHOMY) IPOBEpSET CTENEHb
TOTOBHOCTH HOMEpA K 3aCEJIEHUIO: KaueCTBO YOOPKH, HaJM4YHUE PACXOJHBIX MaTepUayoB (MbLIO,
[IaMITyHb, TyaJleTHast Oymara u T.11.).

4. JlaiiTe XapaKTepUCTUKY Ka)KJIOTO BHJ1a KOHTPOJISL.

5. Kaxoii BU1 KOHTPOJIS OCYIIECTBISAIOT B TOCTUHHULIE NIEPE]] 3aCEJIEHUEM IOCTsI B HOMEp?
OtBet 0bocHyiiTe

6. Kakyro poisib UTpatoT MEHeKEephl B OPraHU3aIMK JIeHCTBEHHOIO KOHTPOJIS 3a paboToi
COTPYIHUKOB rocTUHUIIBI? OOBICHUTE TOJPOOHO.

3ananue 5. B amepukaHckoW KOMIAaHHMU «Y3JIKOMO3ppoy3» pa3paboTanbl «/lecsaTh
OpaBUiI JAJS YIpaBISOLIEro»: 1) 4ecTHOCTh; 2) 3TUYHOCTH; 3) yBaK€HHE K JMYHOCTH; 4)
CIIOCOOHOCTH paboTaTh B KOJUIEKTHBE; 5) MPUBEPKEHHOCTh K HUCCIIEI0BaHUAM; 6) HOBaTOPCTBO;
7) Ka4ecTBO 8) MPHUCTIOCOOIIEMOCTR; 9) 4yBCcTBO rpakaancTBa; 10) a3 hekTHBHOCTS.

4. CornacHsl i Bl ¢ aTumMu «@1paBrwiiaMu»? YTo MOKa3aIoch BaM CIIOPHBIM?

5. merotces n OTIIMYHS OT aMEPUKAHCKOTO BOCIIPHUSATHS CEUM(UKH, KOTOPBIX pabOThI
MeHeKepa

6. IlompITaiiTech MPOAOIKUTH NEPEUECHb U OOBICHUTE CBOIO MO3ULIHIO.

Ilepeuenv 6onpocoe 0ns npomexrcymounol ammecmayuu Ha IK3ameHe (3 cemectp):

1.  DOBousonus ynpaBlIeHYECKON MBICIIH.
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®opmMupoBaHuE HAYKH YIPABIEHUS IPOU3BOACTBOM.
Knaccuueckas mikosna yrnpapieHus.
IToBenenyeckas KO yIPaBICHHUS.
CucTeMHbIN MOAXO0 B YIPABICHUH.
CutyallMOHHBIN [TOAXO0J1 Y IPABJICHUU.
Memnemxepckas “HPoOpMaIus.
@YHKIMHU [TpoLiecca YIIpaBJICHNUS.
Crpaternyeckoe IIaHUPOBAHHE.
0. Muccus ¢pupmsl. OnpeneneHue meneit Gupmel.
11. Ouenka BHENTHEH cpelibl GUPMBI.
12. BHyTpeHHss cpefia OpraHu3aluu.
13. OreHka CUIBHBIX U CIA0bIX CTOPOH MPOMBIIUIEHHBIX (QUPM.
14. Pexnama u ee BUABIL.
15. IlocTpoeHue opraHu3aiyy.
16. Bunabl opraHu3aliMOHHBIX CTPYKTYP.
17. ®opmanbHbie U HEHOPMAIIbHBIC TPYIIIIBI.
18. IIpobGiembl B3auMoaeiicTBHS (POPMABHBIX M HE(OPMATBLHBIX TPYIIIL
19. ®aktopsl, Bustomue Ha 3HPEeKTUBHOCT PabOTHl (POpPMAIBHBIX U HEPOpPMAabHBIX
TPYIIIL
20. CoBpeMEeHHbIE U3BMEHEHUS B OpraHU3aluy Tpyaa.
21. npoGaembl GOpMUPOBAHUS LIETEBBIX TPYIIIL.
22. Bompocsl GopMUPOBaHUS LEIEBBIX TPYII B HAYYHBIX KOJIICKTHUBAX.
23. Opranusanus padoTbl MaJIbIX IPOU3BOACTBEHHBIX I'PYIIIL.
24. I'pynnoBsle KpYKH KauecTBa.
25. XOTOpHCKHE IKCIIEPUMEHTHI.
26. MotuBanus 1 ee pojib B YIIPaBICHUU.
27. CopneprxarenbHble TEOPUH MOTHUBALUH.
28. IlpomeccyanbHble TEOPUH MOTHBAIUH.
29. MotuBanus 1 €€ BIUSHUE HA IPOU3BOAUTEIBHOCTD TPY/Ia.
30. MoTuBanus 1 ee BIUSHUE Ha TEKY4ECTb.
31. Kontponb — oHa u3 QyHKUUN yIIpaBIeHUS.
32. KOHTpoJIb U €ro 3HaueHHe B MEHEIKMEHTE.
33. ®opmbl U METO/IBI KOHTPOJIS.
34. JIupepcTBO, BAUSHUE, BIACTb.
35. Ctunu pyKoBOJCTBA.
36. KagpoBoe miaHupoBaHHE.
37. Ponb rocynapcTBa B KaJJpOBOM IUIaHUPOBAHUU (UPM.
38. IlocnencTBus OMMOOYHOIO KaJAPOBOI0 MIIAHUPOBAHUS.
39. [lnanupoBaHue MPUBJICUCHHUS ITEPCOHAIA.
40. Habop nepconana.
41. Ot6op nepconaa.
42. Metozasl cOopa uH(popMaIm, He00X0IMMON IIpU 0TOOPE epcoHaa.
43. [lnanupoBaHUE COKpAICHHS TIEpCcOHAaa.
44. YmupapneHue ABM)KEHHEM IepcoHaia Ha pupme.
45. Kapbepa u ee TuTaHHpOBaHHE.
46. CoumasibHOE TapTHEPCTBO.
47. YmupaBneHnue pabodnuM BpeMEHEM.
48. TlpeumymiecTBa W HEAOCTaTKHM THOKOro rpaduka padoTel (CyMMHUPOBAHHOTO
pabouero JHs, YaCTUYHOTO Haiima U T.1.).
49. TlnanupoBaHue pabouero aHs.
50. M3yuenue ucnonb3oBaHus paboyero BpeMeH!.
51. Opranuzanus 3apaOb0OTHOM IIATHI.

=00 NO U AW
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52. OueHKa pe3y/lbTaTUBHOCTH TPYJa.

53. VYmparieHue nporu3BOAUTEILHOCTBIO.

54. V3yuenue GpakTOpOB, BIUSIOIIUX HA POCT IPOU3BOJUTEIIEHOCTH.
55. YmparieHue 6€30MacHOCTBIO TPya Ha pUpMeE.

56. KoHOIUKTBI 1 METO/BI UX pa3pelIeHHUs.

57. Ctpecchl B BX TTOCJIEICTBHS.

58. MepslI noBbIIIEHUS! 0€30IIACHOCTH TPY/a.

59. IlpuHUUOBI U TUIBI OPraHU3AIMU [TPOU3BOJICTBA.

60. Cucrema KAH-BAH.

Ilepeuenv npakmuueckux 3a0aHuti 015 NPOMENCYMOYHOU ammecmayuyu Ha IKk3ameHe (3

ceMecTp):

3amanue 1. B 1914 r. amepukanckuii npeanpunumarens, suagenen «Ford Motor Co.»
I'enpu @opa yauBMI 1€10BOM MHUDP, OOBSIBUB, YTO YBEJIMYMBACT MHUHHUMAIbHYIO 3apabOTHYIO
IUIaTy B CBOCH KOMITAHWU BABOE M OHA COCTABUT 5 JIOJUL. B IEHb — HEOBIBAIYIO TI0 TEM BpEMEHAM
cymmy. Kpome Toro, oH BBesl MpaBUJIO: €r0 COTPYIHHUKHU 32 KaXKIyI0 HOBYIO MJICIO IOJTyYalH
augHO oOT Xo3simHa eme 10 mgomn. HeBakHO, YTO OOJBIIMHCTBO TIPENJIOKEHHN HE
MCIIOJIb30BAJIOCh, 3aTO OCTAaBIIUECS BHEAPSUINCh B MPOU3BOJCTBO W MOMOINIA MAaJeHbKOU
KOMIIAaHUM BBIUTH B JHIepbl MupoBoro OmsHeca. I'. @opa yrBepxkman: «Toilbko 1Ba CTUMYyJa
3aCTaBJISAIOT PabOTATh JTIOACH: JKax/1a 3apab0THOM MJIaThl U O0S3HB €€ MOTEPATHY.

7. CornacHsl i1 BBl ¢ 3TUM yTBepxaeHueM? [louemy?

8. Kakue emie CcTUMYNbl JOJDKEH HCIOJB30BaTh MEHEIKEp Il MOTHBAIUU TpyAa
nepcoHana’?

9. SIBnsercs nu 3apaboTHAs IIaTa OCHOBHBIM CTUMYJIOM MOTHBAIUU?

3amanue 2. Jlaxxe Oe300uaHBIe, Ha TEPBBIA B3IMNIAN, (Ppa3bl 3a4acTyld MOTYT CTaTh
CEepPhE3HBIM 0apbepoM B TMPOJABIKCHHUH MO CIyKO0e. AMEpPUKAHCKUW CHEIUATUCT TI0
MeHeKMeHTYy JIbkoH ['pexeM cocTaBMII CHMCOK BBIPa)KEHUH, ymoTpeOieHHe KOTOPBIX, MO €ro
HAOJIIOJIEHUSIM, HE IO3BOJIMJIO C/AEJaTh MHOTUM IPHJIEKHBIM CIIY)KallUM XOpPOIIYI0 Kapbepy.
[IpuBeneM HEKOTOpBIE U3 ITUX «3ANPETHBIX» (Ppa3. «S myman, 4To >TUM 3aHMMAETCS KTO-TO
apyroi». MeHemxepaM He HpaBATCA Takue OTBEThL. 11 HMX 3TO O3HAYaeT: MOAYMHEHHBIN
JIeNIaeT TOJIBKO TO, YTO €My MOPYYMJIM, U HUCKOJIBKO HE 3a00THUTCS O CBOEM IMPOJBMXKEHUH 10
cnyx0Oe. «YectHo roops». Co3pmaercs BIeYaTieHUE, YTO A0 ATOr0 MOJYMHEHHBIH TOBOPUI
HEenpasly. «9TOr0 MHE HMKTO HE IOBOPWI». BbIpakeHHE XapaKTepHO I T€X, KTO HE XOYET
OpaTh Ha ce0si OTBETCTBEHHOCTb. «A MHE M B IOJIOBY HE IpULLIO». Tak roBOpST T€, KTO HE
CHOCOO€H OIIEHUTh CUTYyalHuto B hupme. «Eciu s Xopomo MoHsm». ITO XapakTepHO I criocoba
MBILUIEHUSI TE€X, KTO HE MPUHMMAET y4acTUsi B COBMECTHOW JesTeNbHOCTH. OTBEThTE Ha
BOIIPOCBI.

1. IlocrapaiiTecb MNPONOJKUTH IEpPEUYEHb AHAJIOTMUYHBIX (pa3, OCHOBBIBAsACH Ha
coObcTBeHHOM ormbiTe oOmeHus. CornacHbsl U Bbl ¢ yTBepkiaeHueM Jl. I'pexema, 4rto Takue
BBIPAXEHHS MEILIAIOT KapbePHOMY POCTY COTPYAHUKOB?

2. IlpensTctByer sn Takasg ¢opma Jel0oBOro OOLIEHHs CO3/aHuI0 3((HEeKTUBHBIX
KOMMYHHUKaIUi? OOBSCHUTE CBOIO TOUKY 3PEHHUSI, UCIIOJIb3YS] HEOOXOAMMBIE apTyMEHTHI.

3. K kakoMy THUIly KOMMYHHMKAIIMOHHBIX COOOLIEHMHA MOXXHO OTHECTH IPHUBEJCHHbIC
¢pa3pl  HCX0oAs U3 TNPUHATOM  Kilaccuukanmuu: MoOyAUTEIbHBIM, HH(DOPMATUBHBIM,
HKCHPECCUBHBIM, (haTHUECKUM?

4. K xakomy BapMaHTy BO3MOXHBIX Iperpaj B OpPraHU3aIMOHHBIX KOMMYHHUKAIIMSIX
UCKQ)KEHUE COOOLICHUH, MH(OPMAIIMOHHBIE IEperpy3Ku, HEYJOBIETBOPHUTENbHAS CTPYKTypa
OpraHM3ali, HEYyJIOBIETBOPUTENbHBIM KaJpOBBI COCTaB, HEYAOBJIETBOPUTENBHBIN CIIOCOO
OpraHu3allii BJIACTH, KOH(DIMKTH MeX1y paboyuMMM TpyNIaMyd WM TOJpa3IesICHUSIMU)
OTHOCSTCS paccMoTpeHHbIe []. 'pexemMoM BeIpakeHuUs1?
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3ananue 3. M3BECTHO, UTO CyTh CTPATETMUYECKOTO KOHTPOJIS 3aKIHOYAETCS B MOJYy4YEHUU
MCUEPIIBIBAIOILETO PEACTABICHNUS O COCTOSHUU 00BbEKTa 0€3 TOro, YToObl BCE€ KOHTPOIUPOBATS.
Kak mnumer wu3BecTHbI Mosbckuil cnenuanuct no ynpasieHuto C. KoBaneBcku, JECHHUKY,
JKeJarIleMy COCUUTATh, CKOJIBKO U KaKUX 3BEepel BOIUTCS B JIECY, HE 0053aTENIbHO 3ariIs/IbIBaTh
NOJl K&Kl KyCT U 3a Kaxjoe aepeBo. [locrarouHo Bectu HabmroaeHue y Bogomnos. Ciaenyer
BBISIBUTH CETh CUMBOJIMUYECKUX «BOJIOMNOEB» — CTPATETNYECKUX YYaCTKOB (KPUTHUECKUX TOYEK)
IPOM3BOJICTBA, HAOIIOAAss KOTOPBHIMH, KOHTPOJIEp B COCTOSHUM BHHUKHYTh B JIEATEIBHOCTH
COOTBETCTBYIOILErO MOAPa3ACIICHNU.

7. CornacHbl i1 Bbl ¢ aBTOpoM? JlaliTe pa3BepHYTHII OTBET.

8. IlepeuncinTe OCHOBHBIE CTPATErMYECKHE YYaCTKU IPOU3BOJCTBA, I'IE€ MEHEIKED B
IIEPBYIO OYepelb JOJKEH YCTAHOBUTH COOTBETCTBYIOIUI JEHCTBEHHBIN KOHTPOIIb.

9. [loueMy BBl BBIOpaTM UMEHHO JaHHble KpuTuueckue Touku? IlpuBeaure
HE00XOUMbIE apTyMEHTHI.

3ananue 4. Cpenu BHIOB KOHTPOJS 0CO0OE€ MECTO 3aHUMAIOT CJIEAYIOUIME TPU:
IpeBapUTEIbHbINA, IPOMEXKYTOUHBIN M 3aKIIOUUTENbHBIN. B rocTuHuie nocie Bble3ga OAHOIO
rOCTS M Iepe]l 3acelieHUEM IPYroro B HOMEpP TIOpPHHMYHAs MpoBoauT YOopky. Ilocime artoro
CTapluas FOpHUYHas WJIM MeHeJDKep (B pa3HbIX TNOCTHUHIAX IO-pasHOMY) IIPOBEPSET CTENEHb
FOTOBHOCTH HOMEpaA K 3aCEJICHUIO: KaueCTBO YOOPKH, HaJIMUYHUE PACXOJHBIX MaTepuayioB (MbLIO,
[IaMITyHb, TyaJIeTHas Oymara u T.11.).

7. JlaliTe XapakTepUCTUKY KaKI0r0 BUIA KOHTPOJIA.

8. Kakoii BUJl KOHTPOJISI OCYIIECTBIISIIOT B TOCTUHUIIE [IEpe]] 3aCeJICHUEM I'OCTsI B HoMep?
OtBet 0bocHyiiTe

9. Kakyro poiib UrparoT MEHeKEepbl B OPraHU3allK JeHCTBEHHOIO KOHTPOJIS 3a paboToi
COTPYIHUKOB rocTUHUIBI? OOBACHUTE TOAPOOHO.

3ananue 5. B amepukaHcKoW KOMIAHHMU «Y3JIKOMO3ppoy3» pa3paboranbl «/lecsaTh
MOpaBWJI JJIS YIPABISIOUIETO»: 1) YECTHOCTh; 2) ATHYHOCTH, 3) YBaXKeHHE K JIMYHOCTHU; 4)
CIOCOOHOCTH pabOTaTh B KOJUIEKTHBE; 5) MPUBEPKEHHOCTh K MCCIIEOBAHUAM; 6) HOBAaTOPCTBO;
7) Ka4ecTBO 8) MPUCIIOCOOIAEMOCTh; 9) 4uyBCcTBO rpaxkaancTsa; 10) a3 hekTUBHOCTS.

7. CornacHel 11 Bel ¢ aTMu «mpaBuiiamu»? YTo nokasanock BaM CIIOPHBIM?

8. VMeroTcst M OTJIMYMS OT aMEPUKAHCKOTO BOCIPUSTHS CIEUU(UKH, KOTOPBIX PabOThI
MeHeKepa

9. IlompITaliTech NPOAOIIKHUTH NEPEYEHb U 0OBSCHUTE CBOIO MO3UIIMIO.

5.5. Memoouueckue mamepuanwvi, onpeoensaouiue npPoyeoypvl OUEHUEGAHUA 3HAHUI,
YMeHuil, HAaevlko¢ u (unu) onvima O0eAmenNbHOCMmU, XAPAKMEPUIYIOUWUX IMANbl
¢opmupoganus komnemenyui

OTBeThl 00yYaroNIerocst Ha 3a4eTe OLIEHUBAIOTCS KaX/IbIM MEAarorHueCKUM pabOTHUKOM

110 BapUaHTY 3a4TE€HO/HE3aYTEHO.

Kputepun onieHKH 0TBETa Ha BOTIPOCHI TEOPETUIECKOTO OJI0KA:

«3auTeHo» — oOydaromuiics TIyOOKO M TPOYHO OCBOMJ IPOrpaMMHBIM MaTepuail,
MCUEPIBIBAIONIE, ITOCIEI0BATEIFHO, TPAMOTHO W JIOTHYECKH CTPOHHO €ro Mu3jaraer, TECHO
YBS3BIBACT C 3ajadyaMH M Oyaylled JesTeNbHOCTBI0, HE 3aTPYAHSETCS C OTBETOM NpH
BUJOM3MEHEHUHN 3aJ[aHus, CBOOOJHO CIIPABIIAETCS C 33aJayaMU M MPAKTHUYECKUMH 3aJlaHUSIMH,
NPaBUIbHO OOOCHOBBIBAET MPUHSATHIE PEIICHUS, YMEET CAMOCTOSTEIbHO 0000IIaTh U U3NaraTh
MaTepHal, He JI0MycKasi OIIHO0K;

«He3aureno» - oOyvaronuiicst He 3HaeT 3HAUUTENFHON YacTH MPOrpaMMHOI0 MaTepHara,
J0IMYCKA€T CYHICCTBCHHBIC OHII/I6KI/I, ¢ OOJBIINMH 3aTPYAHCHUSAMU BBITIOJIHACT MPAKTHYCCKUC
3aaHus, 3a0a4H.

39



OtBeThl 0OO0ydYalOLIErocss HA JK3aMeHe OLCHHBAIOTCS KAXKIBIM IEAarorn4ecKuM
PabOTHHUKOM MO 5-0aJTbHOM IIKaJIe.

Kpumepuu oyenxu omseema Ha 6onpocwi meopemuueckoeo 010Ka.:

«5»  — oOyyaromuiicss TIyOOKO ¥ TIPOYHO OCBOMJI MPOTPaMMHBIA MaTepuall,
MCUEPIIBIBAOIE, ITOCIEI0BATEIbHO, TPAMOTHO W JIOTUYECKH CTPOWHO €ro H3JIaraeT, TECHO
YBS3bIBACT C 3ajjauyaMu M Oynymiedl JesTeNIbHOCTBI0, HE 3aTPYAHSETCS C OTBETOM IIpH
BUJIOM3MCHEHUU 3aJlaHusi, CBOOOTHO CIIPABISIETCS C 33/la4aMd M MPAKTHYSCKUMHU 3aJIaHHUSIMHU,
NPaBUIHLHO OOOCHOBBIBACT MPUHSATHIC PEHICHUS, YMEET CAMOCTOSTEILHO 0000ImaTh W M3JIaraTh
MaTepHal, He JI0MycKasi OIIHO0K;

«4» - 00yJaroIuiCs TBEPIIO 3HACT MPOrPAMMHBIN MaTepuall, FPaMOTHO U IO CYIIECTBY
U3JIaraeT ero, He JIOMYCKasi CYIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, MOXKET MPABUIIBHO
IPUMEHSTHh TEOPETUUCCKUE TIOJIOKESHHS M BJIaJiceT HEOOXOAMMBIMH YMEHHUSIMUA M HaBBIKAMH TIPU
BBITTIOJTHCHHUH ITPAKTHUYCCKUX 3aI[aHI/II71;

«3» - oOydarouuiics OCBOWJI OCHOBHOW Marepuajl, HO HE 3HaeT OTJAECIbHBIX JCTaleH,
JIOMyCKaeT  HETOYHOCTH,  HEJOCTaTOYHO  TMpaBWIbHBIE  (OPMYIHMPOBKH,  Hapyliaer
MIOCJICIOBATEIPHOCTh B M3JIOKEHUH MPOrPAMMHOIO MaTepuaia ¥ HCIBITHIBACT 3aTPyTHCHUS B
BBITIOJTHCHHHU ITPAKTHUYCCKUX SaI[aHI/Iﬁ;

«2» - o0ydYarIuiicss HE 3HAeT 3HAYUTEIILHOW YacTH MPOrPaMMHOTO MaTepuaia,
J0IMYCKAaeT CYHICCTBCHHBIC OHII/I6KI/I, C 6OJII>IIII/IMI/I 3aTPYAHCHUSAMU BBIIIOJIHACT MPAKTHYCCKUC
3aJlaHus, 331a4H.

Kpumepuu oyenxu npakmuueckoeo 3adanus:

«5» — 3a7laHue BBINIOJHEHO BEPHO, JIaHBI SICHBIC AHAJTMTUYCCKHE BBIBOJBI K PEIICHUIO
3aj1a4yM, TOAKPEIUICHHBIC TCOPHEH;

«4» — 3a/1aHue BBIIIOJHEHO BEPHO, OTMEUACTCS XOPOIIee Pa3BUTHE apryMEHTa, OJHAKO
OTMEUCHBI MTOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIC ITPH COOCCEIOBAHUM;

«3» — 3a/1aHue BBIIIOJHEHO C MAaTEMATHYECKUMH ONIMOKAMH, OTCYTCTBYIOT JIOTUYECKUE
BBIBObI U 3aKJIFOYCHUS K PCHICHUIO,

«2» — 3aJlaHie HE BBINMOJIHEHO, MPEICTABICHHBIC PACYeThl MPOBEICHBI C OLIMOKAaMH,
CACIaHbl HCBCPHBIC BBIBOALI 110 PCIICHHUIO 3ada4u.

Cucmema oyenku Kypcosoii pabomul 8Ka0OYAem 8 ceds mpu Kpumepus OYeHKuU.:

Gopmanvublil, coOepicamenvHblil U NPe3eHMAYUOHHDBILI.

Kpurepuu onenku o ¢popmansHOMY IpU3HaKY (He 6osee 2 6aioB):

2 Gayuta — 0OyyaroIIMiics B YCTAaHOBJIEHHBIE CPOKH MPEJICTaBHII KypCOBYIO padoTy,
TE€XHUYECKU I'PaMOTHO O()OPMIIEHHYIO U YETKO CTPYKTYPHUPOBAHHYIO, KAUECTBEHHO
0(pOpPMIICHHYIO C HAIMYMEM WILTIOCTPUPOBAHHOTO / PACYETHOTO MaTepHaa;

1 Gann - oOyuaromuiics B yCTaHOBJIEHHbBIE CPOKHU MPEJCTaBHII KYpCOBYIO paboTy,
TEXHUUYECKH I'PaMOTHO O(POPMIIEHHYIO U CTPYKTYPHUPOBAHHYIO, OPOPMIIEHHYIO C HATMYHEM
WJUTIOCTPUPOBAHHOTO / pacye€THOTO MaTepHara;

1 Gann - oOyyaromuiics B yCTaHOBJIEHHbBIE CPOKHU IPEJCTaBHII KYpCOBYIO paboTy,
TE€XHUYECKHU I'PaMOTHO O(hOPMIIEHHYIO U CTPYKTYPUPOBAHHYIO, KAUECTBEHHO 0(hopMIIeHHYIO 0€3
WITIOCTPUPOBAHHOTO / PaCYETHOI0 MaTepHuana,;

0 6amoB - o0yyaromuiicss He B yCTAaHOBJIEHHbIE CPOKU MPEACTAaBUII KYPCOBYIO paboTy,
o(opMIICHHYIO HE CTPYKTYPUPOBAHO U 0€3 WILTIOCTPUPOBAHHOIO / paCU€THOI'O MaTepUaa;

0 6ay1oB - oOyyaroLUiics He MPEeACTaBUI KypCOBYIO pabOTy 10 UTOraM MPOXO0KIECHUS
MPaKTHKH.

Kpurepuu onenku 1o conepkareIbHOMY pu3HaKy (He 6omee 2 6amioB):

2 OaioB — KypcoBasi paboTa BBIIIOJIHEHA BEPHO, TaHbI ICHbIE aHATUTUYECKNE BBIBOIBL,
MOJIKPEIIEHHBIE TEOPHUEH;
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1 Gann — kypcoBas paboTa BBIIIOJIHEHA BEPHO, 1aHbl AHAJTUTHUYECKHUE BBIBOJIbI,
MOJIKPETIJICHHBIE TEOpHUE, OTHAKO OTMEUEHBI IIOTPEITHOCTH B OTYETE, CKOPPEKTUPOBAHHEIEC TTPU
3aIIUTe;

1 6amn — kypcoBasi paboTa BBINOJIHEHA BEPHO, IaHbI aHAIUTUYECKUE BBIBOIBI,
HEIOAKPEIUICHHBIE TEOPUEH;

0 6aoB — KypcoBasi paboTa BBIIOJTHEHA HE IO KOHIIA, AHATTUTHYECKHUE BBIBOIbI
MPUBENICHBI C OIIMOKaMH, HE MOAKPEIIJICHHbIE TEOPHEIA;

0 6annoB — KypcoBasi paboTa HEBBHINIOJIHEHA, AaHATUTUYECKUE BBIBOIBI IPUBEICHBI C
omunOKaMu, He MOAKPEIJICHHbIE TEOpHEi

Kputepun omieHKY 110 Ipe3eHTAlMOHHOMY MPU3HaKYy (He Oonee 1 6amioB):

1 Gay — 3amuTa KypcoBoi paboThl IPOBECHA C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX
CpPEeZCTB, Ha 3aJaHHBIC BOIIPOCH! 00YYAIOIINXCS TPEACTABIII YETKHE U TTOJIHBIE OTBETHI; 3aJJaHNE
BBITTIOJTHCHO BCPHO, AaHbI ICHBIC aHATIUTUYCCKUEC BBIBO/AbI K PCIICHUIO 3aJa4u, TOAKPCIIJICHHBIC
TEOpUEH;

1 6ann — 3ammTa KypcoBOi pabOThI MPOBEACHA C UCTIOIB30BAHUEM MYJIbTHMEIUHHBIX
CPEICTB, Ha 3a/laHHbIE BOMIPOCHI 00YYAIOIIUXCS IPECTABIII MTOJIHBIE OTBETHI, OJJTHAKO OTMEUYCHBI
MOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHBIE PU COOECEIOBAaHUM;

0 GayoB — 3amIMTa KypCcOBOM pabOTHI MPOBEACHA C UCTIOIB30BAHUEM MYJIbTHMEIUHHBIX
CpPEZCTB, Ha 3aJJaHHBIE BOMIPOCH! 00YJAIOIIUXCS IPEACTABIII HE TTOJIHBIE OTBETHI, KOTOPHIC HE
BO3MOYXHO CKOPPEKTHPOBATH;

0 GayoB — 3amIMTa KYpcOBOM pabOTHI MPOBEICHA O€3 UCTIOIB30BAHUS MYITbTHMEIUHHBIX
CPEICTB, Ha 3a/laHHbIE BOIIPOCHI 00YYAIOIIUXCS TPEJCTABHII HE TIOJTHBIE OTBETHI;

0 GanoB — 3amMTa KypcOBOM pabOTHI HE MPOBE/IEHA, HA 3a/IaHHBIE BOITPOCHI
00y4aromuXxcs He MPeICTaBUII OTBETHI.

6. IlepeyeHb OCHOBHOI1 1 IOTIOJHUTEIbHOI y4eOHOM JIUTEpaTYypPhbl 1JIs1 OCBOCHHS
y4eOHOM TMCHMILINHBI

6.1. Ocnoenas numepamypa.

1. 'epunkoBa, Y. H. Menemxment : yuebnuk / U. H. 'epunkoBa. — 4-e uzn., nepepad. u
non. — Mocksa : FOuutu-Jlana, 2017. — 510 c. : Ta6ix., cxemsl — (30510TON (HOH POCCUNCKUX
yueOHUKOB). — Pexxum nocrtyna: no nogmnucke. — URL:
https://biblioclub.ru/index.php?page=book &id=684936

2. I'epunkoBa, 1. H. MenemxMeHT: mpakTUKyM : yuebHoe nocobue / Y. H. I'epunkoBa. —
2-e u3n., nepepad. u gom. — Mocksa : FOuutu-/lana, 2017. — 800 c. : Tabi., rpad., cxemsl —
(3omotoit ¢hona poccuiickux yueOHUKOB). — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684941

Hononnumensnasn numepamypa

1. bunos, A. O. Teopus menemxMenTa : yueOHuk / A. O. biunos, H. B. Yrpromosa. —
5-e uzn., crep. — Mockasa : Jlammkos u K°, 2025. — 299 c. : un., Tabn. — (YueOHble U3TaHUS IS
OakanaBpoB). — Pexxum gocryna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=720245

2. Kopobxko, B. U. Teopus ynpasnenus : yueonoe nocooue / B. . Kopobko. — Mocksa :
HOnutu-Jlana, 2017. — 383 c. : wi., Tabn. — Pexxum gocrymna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691927
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7. Ilepeyenb pecypcoB  HMH(OPMANMOHHO-TEJIEKOMMYHUKAUMOHHONW  CeTH
«HTepHEeT», cOoBpeMeHHbIe TNpodeccHOHANIbHBbIE 0a3bl JAHHBIX W HMH(OPMAIMOHHBbIE
CHCTEMbI, He00X0AUMBbIE IJIsl OCBOCHUS Y4eOHOM IUCIUTIIIUHbI

1. http://mon.gov.ru — caiit MunoOpnayku PO

2.  http://www.edu.ru/ — Oubnmmoteka ¢enepanpHoro mnoptana «Poccuiickoe 0o0pazoBaHUE)
(conmep KUT KaTayor CChIJIOK Ha HHTEPHET-PECYPCHI, YIEKTPOHHBIE OMOIMOTEKN MO PAa3THMIHBIM BOIIPOCAM
00pazoBaHmMsI)

3. http://www.prlib.ru — [Ipe3unenTckas OudIMoTeKa

4. http://www.rusneb.ru — HanimonansHas 3neKTpoHHast OMOIHOTEKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoil rocymapcTBeHHON OHOMHOTEKH (pasmen
«DNeKTpOHHAsT OMOIHOTEKAY)

6. http://biblioclub.ru 9bC YHuBepcuteTckas Onbimmoreka

7.  http://elibrary.ru — Hay4uHast anexTpoHHAs OnbIHoTeKa «Elibrary»

8. http://lib.icone.ru - OnekrpoHHO-OMOmmuoTeunas cuctema AHO BO «UucTuTyT
HEMPEPHIBHOTO 00pa30BaHMsI»
9. http://lecsocman.hse.ru/  ®DenepanpHblii  0OpasoBaTenbHBIE  mOpTan  "DKOHOMHKA,

Cornuonorus, MeHeKMEHT"
10. https://smbn.ru Iloptan busnec-naBuraropa MCII

8. Meroanueckne yka3aHusi AJds  O0y4AIOIIMXCA 10 OCBOCHHMIO Y4eOHOI
AUCHUILTHHBI

OcBocHue  oOydaromuMcss  yueOHOW  guciuiuiiHbl  «Teopusi  MeHeIKMEHTay
IpearnoyiiaraeT M3y4eHHe MaTepuaioB TUCIUIUIMHBI HAa ayJUTOPHBIX 3aHATUSAX U B XOJe
CaMOCTOSITCIIEHON pa0OThl. AYAUTOPHBIC 3aHATUS MPOXOAST B (opMe JICKIHHA, MPAKTHICCKHX
3anatuid. CaMocTosiTeNnbHas paboTa BKIIOYAeT pa3HOOO0pa3HbId KOMIUIEKC BUIOB U (OpM pabOThI
oOy4aromuxcs.

JI71s1 yCTIeIHOTO OCBOEHUS YYEOHOW MUCHMIUIMHBI U JOCTHXKEHHS TTOCTABJICHHBIX IEei
HEOOXOJUMO BHUMATENbHO O3HAKOMHUTBHCS HacTofAlled pabodeld mporpammbl  y4eOHOI
JTUCUUIITMHBL. Ee MOXET mpecTaBuTh PErno/1aBaTelib Ha BBOJHOMW JIEKIIMHA WA CAMOCTOSITEIIBHO
oOyuJaromuiicss uCoab3yeT nHpopmanuio Ha opurransHoMm MHaTepHeT-caiite MHCcTHTYTA.

Crnenyetr 0OpaTUTh BHUMaHHE Ha CIIMCOK OCHOBHOW M JIOTIOJHUTEIBHOW JIUTEpaTyphl, HA
npejiaraeMble MpEnojiaBaTeleM pecypchl HHQPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOW CETH
WuTepuer. Jta nHGOpMaIys He00X0AuMa JJIsi CaMOCTOSITENIbHOM paboThl 00y4aroIIerocs.

[Ipu mOATOTOBKE K ayAUTOPHBIM 3aHATHIM HEOOXOIUMO TOMHUTH OCOOEHHOCTH Kax a0
(bOopMBI €ro MpoBeICHUSI.

Iloo2omoska Kk yueOHoMY 3aHAMUIO TeKYUOHHO20 MUNd 3aKII0YAeTCs B CICTYIOIIEM.

C menpto obecnieyeHHs] YCTHENIHOTO OOY4YEeHHsS OOYJalolmUWCS JODKEH TOTOBUTHCS K
JIEKIIMU, TIOCKOJBKY OHa SIBISETCS BakHeimield ¢opMoil opraHuzanuu y4eOHOro mpoiiecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM Y4EOHBIM MaTepPHAIIOM;

- pa3bsICHSET yueOHBIEC SJIEMEHTHI, TPYAHbBIC JJISI TOHUMAHWS;

— CHUCTEMaTU3UPYET yueOHBIN MaTepual;

— OPHUEHTHPYET B yueOHOM TIpoliecce.

C 3TOif eNnpIo:

— BHMMATEJIbHO MTPOUYMTANTE MaTEpHall MPEAbIIYIIEH JIEKINH;

- 03HAKOMBTECH C y4EOHBIM MaTepUATIOM IO y4EOHHMKY U Y4eOHBIM MOCOOHUSM C
TEMOW MPOYNUTAHHOM JIEKLINH;

— BHECHUTE JIOTIOJIHCHUSI K TIOJIYYCHHBIM paHee 3HAHHUSAM IO TeME JICKIIUU Ha TOJIAX
JEKIIMOHHOM TETPaJIu;

- 3aMUIIATE BO3MOXKHBIE BOMPOCHI, KOTOPHIE BBl 3aJaUTE JIEKTOPY HA JICKIIUU TIO
MaTepually U3y4eHHOM JICKIINH;
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- [IOCTapaUTECh YCHUTHh MECTO U3Yy4aEMOM TEMBI B CBOEH ITOATOTOBKE;
- y3HalTe TeMy MpeACTOsIIIEH JIeKIUH (110 TEMaTHYECKOMY IIJIaHy, 10 HHPOpMaLuu
JIEKTOPA) U 3aNuUIMTe HHYOPMAINIO, KOTOPOH BbI BIIAJEETE MO JaHHOMY BOIIPOCY

1loo2omoska k npakmuieckomy 3aHamuro

[Ipu moaroroBke u paboTe BO BpeMsl NMPOBEACHUS TNPAKTHUECKUX 3aHATHH CIEIyeT
o0paTUTh BHUMAaHHUE Ha CJIEAYIOIIME MOMEHTHI: Ha MPOIeCC NMpeABApUTEIbHON MOATOTOBKU, HA
paboTy BO BpeMs 3aHATHS, 00pabOTKYy MOJTYYEHHBIX PE3yJIbTaTOB, MCIPABICHHE MOTYYSHHBIX
3aMEYaHuM.

IIpeosapumenvHas n0020mMo6Ka K NPAKMUYECKOMY 3aHAMUIO 3AKITI0YACTCA B U3YUYCHHUH
TEOPETUYECKOr0 MaTepHalia B OTBEACHHOE I CAMOCTOATEIbHONU pabOThl BpeMsi, 03HAKOMIICHHE
C MHCTPYKTUBHBIMH MaTEpHUaTIaMH C IEJbI0 OCO3HAHUS 3a7ay MPAKTUYECKOTO 3aHITUS, TEXHUKU
0e30MacHOCTH MpHU padoTe B ayTUTOPUH.

Paboma 6o epema nposedenus npakmuyeckoeo 3aHAmMUSA BKIIOYAET HECKOIBKO
MOMEHTOB:

— KOHCYJIIbTUPOBAaHHE CTYJCHTOB TPENOJAaBATEIsIMH C LENbI0O IPEIOCTABICHUS
ucuepnpiBaomeil  uHGoOpMaMKu, HEOOXOMUMOH ISl  CaMOCTOSATENBHOTO  BBITIOJHEHUS
MPEJIOKEHHBIX MPENnoiaBaTesieM 3a1a4, 03HAKOMJICHHE C TPaBUIaMHU TEXHUKU O€30MacHOCTH;

— CaMOCTOSITEIbHOE  BBIIOJHEHUE 3aJaHMi  COrJIacHO 00O03Haue€HHOM  y4eOHOM
IIPOrpaMMON TEMATHUKHU.

Obpabomxa, o0606uenue TONYYCHHBIX PE3YIbTATOB MPOBOJUTHCS OOYUYAIOUTUMUCS
CaMOCTOSITENIFHO WJIM TIOJl PYKOBOJACTBOM IperojaaBatesisi (B 3aBUCHMOCTH OT CTETICHH
CJIOHOCTH TIOCTaBIEHHBIX 3adau). [loAroToBneHHas K chaue Ha KOHTPOJIb U OIEHKY paboTa
cmaercst mpenogaBatento. dopMa OTYETHOCTH MOXKET OBITh NMUCHMEHHAs, YCTHash WM JIBE
OJIHOBPEMEHHO.

CamocrosiTesbHas padoTa.

s Gonee yriyOIEHHOTO M3Y4YEHHs] TE€MbI 3aJaHHsl U1l CAMOCTOSTEIbHOU paboThI
PEKOMEH/IYeTCsl BBINONHATh MMapajuleIbHO C HM3yYeHHEM JaHHOW TeMbl. [Ipu BBIOTHEHHH
3aJaHUil MO0 BO3MOXXHOCTH HCIIOJIb3YHTE HaIISIIHOE TMIpe/CTaBlIeHHe MaTepuana. boiee
nonpoOHass WHpOpMAIKSI O CaMOCTOSITETLHOW padoTe MpEeJCTaBlieHA B pas3feiiax «YdeOHO-
METOANYECKOe OOecleyeHne CaMOCTOSTeNbHOW pPaboThl MO  JUCHUIUIMHE (MOJYIIIO)Y,
«MeTtoauyeckue yka3aHus K CaMOCTOSITEIbHOM paboTe Mo AUCIUTUTHHE (MOYITIO»).

Iloozomoska k 3auemy, IK3aMeH).

K 3advery um »3K3aMeHy HEOOXOJMMO TOTOBHTCS IEJICHANIPABICHHO, PpETYISPHO,
CUCTEMAaTUYECKH U C MEPBBIX JHEH 00yueHUs M0 JaHHOW JUCIHUILTHHE.

[Tpu moAroTOBKE K 3a4eTy M 9K3aMEHY 0O0paThTe BHUMAaHUE Ha MPAKTHYECKHUE 3aJaHHs Ha
OCHOBE TEOPETUYECKOTI0 MaTepHara.

[Tpu moAroTOBKE K OTBETY HAa BOMPOCHI 3a4eTa W IK3aMeHa 0 TEOPETHUYECKOW YacTh
yueOHOM NUCUUIUIMHBI BBIIEIUTE B BOMPOCE TIABHOE, CYIIECTBEHHOE (TIOHATHSA, MPH3HAKH,
KJIaccu(UKALUK | TIP. ), TPUBEIUTE IPUMEPHI, WIDTFOCTPUPYIOIIUE TEOPETHUECKUE MTOJT0KEHUSI.

[Tocne mpennoXKeHHBIX YKa3aHHH Yy OOydYaroluXcsl IOIDKHO Cc(HOpPMHpPOBATHCS UYETKOE
npeJjcTaBieHne 00 00beMe U XapakTepe 3HaHUM U YMEHUMN, KOTOPBIMH Ha/lo OyJeT OBJIAJETh IO
TUCITUTLIINHE.

9. [IporpammHoe obecrieuenne HHPOPMAUOHHO-KOMMYHUKANMOHHBIX TEXHOJIOTHii

9.1. Hngpopmayuonnsle mexnonozuu

1. [IepcoHaTbHBIE KOMITBIOTEPHI;
2. JlocTyn K MHTEpHET

3. ITpoekTop.

4. Cucrema VOTUM

9.2. Ilpozpammmnoe obecneuenue
1. Windows 7
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2. LibreOffice Writer,
3. LibreOffice Calc,
4. LibreOffice Impress

9.3. Hnghopmayuonnsvie cnpasounvle cucmemaol

1. VYHuusepcurerckas nadopmarmonnas cucrema POCCUSA - http://www.cir.ru/

2. ["apant

10. Ilepeyenb MaTepUATIBLHO-TEXHHYECKOT0 00ecreyeHusi, He0OX0TUMOT0 /1JIs1
peau3anuu NporpaMMbl Mo y4eOHOi JUCHUIIHHE

1. Y4eOHble aynuTOpu JJis TPOBECHUS 3aHATUH JICKIIMOHHOTO TUTIA, TIPAKTUYECKUX

3aHATUHN, TPYIIIOBBIX U UHIMBUIYaJbHBIX KOHCYIbTALMMA, TEKYILIET0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTecTaluy.

2. [omemienus 11 CaMOCTOSITEILHON pabOThI CTY/I€HTOB, OCHAIIEHHbBIE KOMITBIOTEPHOM
TEXHHUKOW C BO3MOKHOCTBIO MOJKIIOYEHHS K ceTu «VIHTepHeT» 1 obecrnieueHueM 10CTyma B
AIIEKTPOHHYIO MHPOPMALMOHHO-00Pa30BaATEIbHYIO CPEly HHCTUTYTA.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

[Mpu peanuzanuu y4eOHOH AuCUMIUIMHBI «Teopusi MeHeIKMEHTa» TPUMEHSIOTCS
pas3n4yHble 00pa30BaTENbHbBIE TEXHOIOTHH.

OcBoenne yueOHON aucoumuinHbl «Teopusi MeHeIKMEHTa» TIPEayCMaTPHUBACT
UCIOJIb30BaHUE B yU€OHOM IPOLecCce aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS yUEOHBIX
3aHATHH B (opMe AHUCKYCCUH, pa300pa KOHKPETHBIX CHUTyallMii M NpPAaKTUYECKUX 3a7ad B
COYETaHUU C BHEAYTUTOPHOI paboTOH C 11e1b0 (POPMUPOBAHUS U PA3BUTUS IPOPECCHOHATBHBIX
HaBBIKOB 00YJarOIIUXCS.
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