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Pabouas mporpamma yueOHOM MuCHMIUIMHBI «MeToabl MPUHATHS YNPaBJIeHYECKHX
peleHuii» pa3zpaboTaHa Ha OCHOBaHUHU (eepaIbHOTO TOCYJApPCTBEHHOTO 00pa3oBaTEeIbHOTO
CTaHJapTa BBICIIErO0 O0Opa3oBaHUs 10 HamparieHuto mnoaroToBku 38.03.01 DxoHoMuKa
(YpoBeHb OakanaBpHMaTa), yTBEP)KICHHOTO NMPUKa30M MuHHUCTEpCTBa 00pa3oBaHUs U HAYKH
Poccuiickoit ®enepamuu ot 12 asrycra 2020 r. Ne954, yyeOHOro miaHa 1O OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENbHOM HpOrpaMMe BBICHIETO OOpa30BaHMS IO HAIMPABICHUIO

IIOArOTOBKH «IKOHOMHKA.
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11. O6pazoBaTebHBIC TEXHOJIOTHH



1. O01mme MoJI0KeHUA

1.1. Ilenw u 3a0auu oucuuniumol

Lenb y4yeOHOW JWCHMIUIMHBL 3aKI0YaeTcss B (OPMUPOBAHHHM Yy OOYHYaIOUIMXCS
NPEJCTAaBICHUN O METOJOJIOTUU YIPAaBICHUYECKUX PpEeHIeHUWH W (akropamu oOecredeHus: ux

KadyecTBa 1 3((HEKTUBHOCTH.
3agaun yueOHON TUCIUILINHEL:

B PE3yJIbTAaTC U3YUCHUSA JUCHHUIIIINHDBI O6yanOHIHﬁCH JOJIXKCH.
- OCBOUTBH TCOPETUYCCKUEC 3HAHHUSA B cq)epe TEXHOJIOTHI IMPUHATHA YIIPABJICHUCCKUX

peLIeHu;

- MO3HAKOMHUTBCSA C  COJEp)KaHHEM TIpolecca pa3pabOTKW H  IPUHSATHS
YIPABICHYECKUX PCIICHUH, YCIOBUSAMH U (aKTOpaMu OOCCIICYCHUsT KX KadecTBa U
3 PEeKTUBHOCTH.

- nproOpecTd HaBBIKA MO pPa3padOTKE YNPAaBIEHYECKUX PEIICHUH H OICHKH
PHUCKOB; 1O OTOOPY METOJOB W MHCTPYMEHTOB NpH pa3pabOTKe yNpPaBICHYECKHX pEIICHUH H

OLCHKEC HOCJ'Ie)ICTBI/Iﬁ HX pealin3aluu.

1.2. Mecmo yueOHOU  OucuUunIuHbl 6 CHIPYKMYpe  OCHOBHOU
npogheccuonanbHoll 00pazoeamenvHol RPOZPAMMObL.

JucuumiuuHa siBisieTcss 00sA3aTeIbHBIM AJIEMEHTOM YacTd, (GOpMUPYEMON ydaCTHUKAMU
obpasoBarenbHbIx oTHOIEHUH bioka 1 OTIOIL.

1.3. Ilnhanupyemwie pe3ynromamuvl 00y4eHUA MO YUEOHOU OUCUUNTUHE 6
PaAMKax NAaGHUPYEeMbIX pPe3yabmamos 0C60eHUs OCHOBHOU NPodheccuoHa1bHOu
00pazoeamenvHOll NPOZPAMMDBL.

IIpouecc ocBoeHuss ydeOHOW IOUCHUIUIMHBI HampaBieH Ha (opMUpoBaHUE Y

oOydaromuxcs cneayromux kommnereniuu: YK-2; OIMK-4

B pe3ynprate OCBOEHHS MUCIMIUIMHBI CTYICHT JOJDKEH JIEMOHCTPUPOBATH CIIETYIOIIHE
pe3yabTaThl 00pa30BaHUS:



Kon

KOMITETEHINH Copneprxanue KOMIETEHIIUN PesynbraTel 00y4deHus
YK-2 Crniocoben ompenensarts kpyr 3agau B | YK-2.1. Omnpenenser
paMKax IMOCTaBJIICHHOH LIeTH U COBOKYITHOCTh ~ B3aMMOCBSI3aHHBIX
BBIOMPATH ONTHMAJIBHBIE CITOCOOBI 3azad4, o0ecreunBaroInX
UX pEIIeHUs, UCXOS U3 JOCTUKEHHE TIOCTABJICHHOMN 1€y,
JNEHCTBYIOIINX MPABOBBIX HOPM, UCXOAA u3 JeHCTBYIOIINX
UMEIOLINXCS PECYPCOB U IIPABOBBIX HOPM.
OTpaHUYCHUHN VK-2.2. Omnpenensier pecypcHoe
o0ecnieueHrne UIsi  JAOCTHIKCHUS
IIOCTaBJICHHOM LIEJIN.
VK-2.3. OueHuBaer BepOSITHHIC
PUCKH W OTPaHWYCHUS B PEIICHUU
MOCTaBJICHHBIX 33/1a4.
VYK-2.4. Onpenensier oxxuaeMbie
pe3yNbTaThl PeIIeHUs
TIOCTAaBJICHHBIX 3a]1a4.

OIIK-4 CrniocoOeH npeniarath OIIK-4.1. Crocoben
HYKOHOMHYECKHU ¥ (PUHAHCOBO pa3pabarbIBaTh IKOHOMHYECKH U
000CHOBaHHbIE OPraHU3aAlMOHHO- (buHaHCOBO 000CHOBaHHBIE
yIpaBJIeHYECKHUE PEIICHUS B OpTraHU3aIOHHO-YTIPABIICHIYECKUE
pohecCHOHANBHOM NeTeNIbHOCTH pemieHuss B MpodeccruoHaIbHON

JeSITeTbHOCTH

OIIK-4.2. Peanuzyer
DKOHOMHYECKH H  (UHAHCOBO
00OCHOBaHHbIE OpraHU3alIOHHO-
yIpaBIeHYECKHE  pEmeHus B

pohecCuOHATBHOM NesITeNbHOCTH
OIIK-4.3. CrnocobeH OLeHUTD

3¢ (HEeKTUBHOCTH IKOHOMUYECKH U
(huHaHCOBO 0OOCHOBAHHBIE
OpTraHU3aI[MOHHO-YITPABICHYECKUE
perieHus B mpo¢eCcCuOHAITBHOM
JeSITENIbHOCTH;

2. O0bem y4eOHOM AUCHHUILVIMHBI, BKJII0Yasi KOHTAKTHYIO pa0oThl 00y4Yaomerocs ¢

NnpenojaBaTejieM U CAMOCTOSITENILHYIO padoTy 00y4aromerocst

OO6m1ast TpyA0€MKOCTh Y4€OHOM TUCIUIUTNHBI COCTABIISACT 6 3a4€THBIX €UHHUII.

Ounasn hopma odyuenusn

. Bcero CemecTtpbl
Bun yuebHo# paboThI 4ACOB 5 7
AyIMTOpHBbIE y4eOHbIe 3aHATHS, BCEr0 106 52 54
B toMm uncine:
YueOHbIe 3aHATHS JICKIIMOHHOTO TUIIA 34 16 18
[IpakTHuecKue 3aHATHS 72 36 36
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CamocrosiTeibHas padoTa 00y4alOIIMXCs, BCEro 97 52 45
B ToMm unce:
CamonoaroroBka 17 12 5
Jloxnaapl/pedepaTs 16 8 8
[IpakTuueckue 3a1aHus 32 16 16
TectupoBanue 32 16 16
KoHTpoJib: BUABI IPOMEKYTOYHON ATTECTALMH 13 3auer JIK3aMeH
(3a4eT, IK3aMeH) 4 9
O01masi Tpy10eMKOCTb Y4e0OHOM TUCIIMIIHHbI 216 108 108
Ouno-3aounas gpopma odyuenusn
N Bcero CemecTtpbl
Bun yuebnoli paboThl 4ACOB 5 7
AyauTOpHBIE Y4eOHbIe 3aHATHS, BCETro 84 42 42
B ToMm umncne:
Y4eOHbIe 3aHATHS JISKIIMOHHOTO TUTIA 28 14 14
IIpakTHyeckue 3aHsATUs 56 28 28
CamocrosiTe/ibHasi padoTa 00y4aluuxcsi, BCero 119 62 57
B ToMm umncne:
CamonoaroToBka 15 10 5
Jloxnaapl/pedepaTsl 32 16 16
[IpakTHueckue 3a1anus 40 20 20
TectupoBanue 32 16 16
KoHTpoJib: BUABI IPOMEKYTOYHOMN ATTECTALNH 13 3auer IK3aMeH
(3a4eT, IK3aMeH) 4 9
OO0masi Tpy10eMKOCTh Y4eOHOM 1M CHUILITHHbBI 216 108 108
3aounan hopma odyuenun
. Bcero CemecTpbl
Bun yue6HOM paboTh HACOR 6 7
AyauTOpHBIE Y4eOHbIe 3aHATHS, BCEro 28 14 14
B ToMm uncine:
YyeOHbIe 3aHATHS JIEKIIMOHHOI'O THIIA 12 6 6
IIpakTHuecKue 3aHATUS 16 8 8
CamocrosiTesibHAas padoTa 00y4aloIMXCs, BCEro 175 90 85
B ToMm uncrne:
CamonoaroroBka 63 34 29
Joxmnaapl/pedepaTs 32 16 16
[IpakTHueckue 3a1anus 48 24 24
TecTtupoBanue 32 16 16
KoHTpoJib: BUABI IPOMEKYTOYHOM aTTeCTAllNH 13 3a4yer JK3aMeH
(3ayet, IK3aMeH)
OO0masi Tpy10eMKOCTh Y4€OHOM 1M CHUIIITHHbI 216 108 108




3. Conep:xxanne y4eOHOM TUCUMIITIMHBI

3.1. Yuebono-memamuueckuii njian no 04Hou gpopme odyuenus

O0beM ayTUTOPHBIX 3aHATUH cocTaBiseT 106 .

O6Bem camocToATeNbHON paboThl — 97 4.

. @opMBI KOHTPOJISI OCBOCHUS
Buapr yaeOHoO# paboTHI, .
00yJaromuMucs yaeOHoi
aKaJEMUYECKUX YacOB N
JUCIUIUIMHBL, PEUTUHIOBBIX 0aJIJIOB
= I IIpomexyToynas
3 Texymui KOHTPOJIb v
5 | KonrakrHas pabora OCBOCHHUS 0Gyuaromuxcs
= | mperonaBaTens C 00yYaromuMucs
§ o0y4armuMucs y4eOHOI
>
No & JIACIIUTIIIMHBI
n/ | Monyns, paznen (Tema) s
o ©
=
H s ‘2 S E e E
m = E z s ] =
= = < 5 E <
[a~] o 0 =y = 0 Just
= = 3 g 8 2 g 5 =
8 g = = RS 2, [ N 3
s | = 5 8 2 = 3 |3 2
= = 2 = 8 2 @
= Z 3 2 & E
2 O N 2
2 = =
=
S
@)
3 cemectp
Tema 1. [Tonsitue u
1 | cymHocTh ynpasieHndeckux | 32 | 16 16 4 12 + + +
peleHui
Tema 2. Opranuzarus
) nporecca pa3paboTKi U 36 | 18 18 6 12 n n n
TPUHSTHS
YIPaBJICHYECKOT0 PELICHHS
Tema 3. Meroabl IpUHSTHS
3 pELICHHH B YCIOBHIX 36 | 18 18 6 12 + + +
HEOINPEISICHHOCTH U PUCKa
Hroro no 3 cemectpy 108 | 52 52 16 36 4
4 cemecTp
Tema 4. DpPekTHBHOCTH
4 pa3I4YHbIX Gopm 49 | 22 27 9 18 + + +
YIIPaBJICHYECKUX PELICHHUH
Tewma 5. KauectBo 1
5 3¢ PEKTUBHOCTD 50 | 23 27 9 18 + + +
YIPaBJICHYECKUX PELICHHH
Hroro no 4 cemectpy 108 | 45 54 18 36 9
BCET'O YACOB 216 | 97 | 106 | 34 72 4 9




3.2. Yuebno-memamuueckuii njian no 04Ho-3a04Holl hopme 00yuenus

O0beM ayIUTOPHBIX 3aHATUHA COCTaBIIsAET 84 4.

O06bem camocTosATeTbHON PaboThl — 119 .

N @opMBbI KOHTPOJISI OCBOEHUS
Buapr yueOHoO# paboTHI, .
oOyyJaronumucs yaeOHOH
aKaJIeMMYECKUX YacCOB .
JUCITUILIMHBI, PEUTUHTOBBIX 0aJIJIOB
= i IIpomexyrounas
) Texymuid KOHTPOJIb e
5 | KonrakrHas pabora OCBOCHUS 0GyHatowuxcs
5 | mpenomaBartens ¢ o0ydJaronuMucs
§ 00y4JarmuMucs y4eOHOIM
>
No g JUCIUILIMHBI
n/ | Mogyns, paznen (Tema) s
H 5| S : s
< < 3
2| = = .
= = < 5 E <
[a~] o 0 =y = 0 Just
= 2 3 g 3 2 g 5 2
0 g = [= RS 2, [ N 3
s | = 5 8 2 = 3 | 3 2
= = 2 = 8 2 @
= Z 3 2 & E
2 2 2| A :
3 = =}
=
<
@)
3 cemectp
Tema 1. [Tousitue u
1 | cymmuocts ynpaBienueckux | 32 | 20 | 12 4 8 + + +
peleHui
Tema 2. Opranuzarus
2 mpoiiecca pa3paboTKu U 34 |20 | 14 4 10 + + +
HPHHSTHS
yIPaBJIECHYECKOTO PEIICHHS
Tema 3. MeTopl TPUHATHS
3 pELICHHIA B YCIOBHUSIX 38 | 22 | 16 6 10 + + +
HEOMPE/IENICHHOCTH W PUCKa
Wtoro no 3 cemectpy 108 | 62 | 42 14 28 4
4cemectp
Tema 4. D dexTnBHOCTH
4 pasIuIHbIX Gopm 49 | 28 | 21 7 14 + + +
YOPABJICHYECKHUX PEIICHUMN
Tema 5. KauectBo u
5 3¢ hEKTUBHOCTD 50 | 29 | 21 7 14 + + +
YIPaBIEHUYECKUX PEILICHUN
Hroro mo 4 cemectpy 108 | 57 | 42 14 28 9
BCET'O YACOB 216 | 119 | 84 | 28 56 4 9




3.3. Yueono-memamuueckuii nian no 3a04Hoi hopme 0oyuenusn

O0beM ayIUTOPHBIX 3aHATUHA COCTaBIIsAET 28 4.

O06bem camocToATeTbHON PaboThl —175 .

Buapr yueOHoO# paboTHI,
aKaJeMUYECKIX 9acOB

@OpMBI KOHTPOJISL OCBOCHUS

oOyyJaronumucs yaeOHon

JUCITUILIMHBI, PEUTUHTOBBIX 0aJIJIOB

5 Tekymuii KOHTPOJIb Tpomexyrounas
o aTTeCTalusg
5 | KonrakrHas pabora OCBOCHUS 0GyHatowuxcs
5 | mpenomaBartens ¢ o0ydJaronuMucs
§ 00y4JarmuMucs y4eOHOIM
>
No & JUCLHUIIIIMHBI
<
rr[I/ Monynb, pa3aen (Tema) o g ] ]
3| B8 s g 2 =
m i~ = E < 5] g
= = < 5 E <
[a~] o 0 =y = 0 Just
= = 3 g g 2 g 5 =
=08 E g E) g 2|z 5
O m o) o = = 2 o %
& = = s 3 = o
= Z 3 2 & E
5 2 2| & :
3 = =}
=
<
@)
3 cemectp
Tema 1. [Tousitue u
1 | cymmocts ynpasiendeckux | 34 | 30 4 2 2 + + +
peleHui
Tema 2. Opranuzarus
2 mpoiiecca pa3paboTKu U 34 | 30 4 2 ) + + +
HOPHHSATHS
YIPABICHYESCKOTO PEIICHUSI
Tema 3. MeTopl TPUHATHS
3 pEIICHNI B YCITOBUAX 36 | 30 6 2 4 + + +
HEOIPE/ICICHHOCTH U PHUCKa
Hroro mo 3 cemecTpy 108 | 90 | 14 6 8 4
4cemectp
Tema 4. D dexTnBHOCTH
4 pasIuIHbIX Gopm 48 | 42 6 2 4 + + +
YOPABJICHYECKHUX PEIICHUMN
Tema 5. KauectBo u
5 3¢ hEKTUBHOCTD 51 | 43 8 4 4 + + +
YIPaBIEHUYECKUX PEILICHUN
Hroro no 4 cemectpy 108 | 85 | 14 6 8 9
BCET'O YACOB 216 | 175 | 28 12 16 4 9
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4. YuyeOHO-MeTOAMYECKOE 00ecIIeYeHHe CAMOCTOSITEeIbHOI padoThl

00y4aImmuxcs Mo y4eOHOM IMCIUTIIHHE

Tema 1. [loHsiTHE M CYIIIHOCTDH YNIPaBJIeHYECKHUX PelleHUH
ITepedyenb n3y4aeMbIX 3JIeMEHTOB COJepP:KAHUS y4eOHOM TUCHUIINHBI
Teopust mnpuHATHS pelleHUH. YCIOBUS HEOOXOAUMOCTM  INPUHATHS — PEIICHUH.

OrpannunBaroniue (HaKToOpbl TPUHATHSA penieHud. Pemenus, TunuuHble mi  (QyHKIUN
ympasieHus. [loHsTHe W CTpyKTypa ymnpaBieHueckoro pemeHus. OOBEeKTbl U CYOBEKTHI,
npeAMeT U 1enb pemeHuid. CylnHoCTh, CBOMCTBA M COJIEpKaHUE YMPABIEHYECKOTO PELICHUSI.
3KOHOMI/I‘-I€CK3.SI, OpFaHI/I3aLII/IOHHaSI, conualibHasd, HpaBOBaSI U TCXHOJIOI'MYCCKasd CYH_[HOCTB
YIOpaBICHUYECKUX peElIeHW. BiusHue BHeWHEH cpeAbl Ha pealn3alyi0  albTEPHATHUBHBIX
yIpaBJI€HUYECKUX penieHui. B3aumoaeiicTBue 1 NpOTUBOJAEHCTBUE B MPOIIECCE YIIPABIECHYECKOTO
BO3JICHCTBHS.

Tunonorus, npuHUMIBI, TpeOoBaHMs, (OPMbI U YPOBHM YIPABICHUECKUX PEIICHUN.
OcHoBHBIE MOAXO/ABI K KJIacCU(UKALMK YIIPABICHUECKUX pelleHnid. BapuanTsl kiaccuduxanun
yIpaBIEHUYECKUX pelLICHUI. PasHoBumHoCcTH OpraHU3alMOHHBIX peLICHMIA:
3alporpaMMHUpPOBAaHHEIE, He3anporpaMMHUpPOBaHHEIE, KOMIIPOMUCCHBIE. TpebGoBanus,
HpGI{"b?[BJISIGMI)IG K praBHquCCKHM pGIHeHI/IﬂM. YCJIOBI/ISI BBIITOJIHCHUSL Tp€6OBaHI/II7L YCHOBI/ISI 158
(bakTophI KauecTBa yNPaBICHUECKUX PEIICHHIH.

BOl'lpOCLI AJI CaMOoNmoOAIroTOBKU

1. Teopus NpuUHATHS pELICHUMN.
2. lloHdATHe U CTPYKTypa YIPaBJIEHYECKOTO PEIICHHUS.
3. BzammopeiicTBHE W NPOTHUBOJEHCTBHE B  MPOLECCE  YNPABIECHYECKOIO
BO3JICHCTBUS.
4. Tunonorusi, NPUHLUMIBEL, TpeOoBaHUsA, (OPMBI M YPOBHHU YIPaBIEHUYECKUX
peuIeHui.
®opMBI KOHTPOJISI CAMOCTOATEIHLHOH PadoThl 00y4alOIIUXCH: IPOBEPKA OTBETOB HA

BOITPOCHEI CaMOIIOATOTOBKHU.

Tema 2. Opranm3zanus npouecca paspadoTKu M NPHUHATHS YIPABJEHYECKOI0
pemieHus
Ilepeyenn u3y4aeMbIX 3J1eMEHTOB COJeP:KAHUS Y4eOHOM TUCHUIINHBI
OcCHOBHBIE IOHATHUS CUCTEMHOT0 1o1x0/1a. OCHOBHBIE 3a7]auil ¥ TPeOOBaHMS CUCTEMHOTO

noaxona. LlenecooOpa3HOCTh MPUMEHEHHS] CHCTEMHOTO TIOX0/1a TIPU TOJrOTOBKE U pealn3aluu
yIpaBIEHYECKUX peleHuid. Mojenu, MeTomosIorus M OpraHM3anus Ipolecca pa3padoTKu
yopaBieH4Yeckoro pemeHus. OOmwMii anropuT™M JeHCTBUI MeHepkepa Ipu pazpaboTke
peLICHU.

IMenmn Kak OCHOBBI TEXHOJIOTMM NPUHATHS YyIpaBlIeHYECKUX peleHuil. [loctpoenue

nepeBa mened. LleneBast opueHTanus ynpapieHYecKux perieHui. OmpeneneHue aabTepHATHB

11



peleHust IpoOJIeMbl. YUeT COBOKYITHOCTH BHEIIHMX U BHYTPEHHUX (DaKTOPOB MpH pazpaboTKe u
IPUHITUU pEelIeHUH. AHANINU3 albTepHATUB ACUCTBUN. AHAIN3 BHELIHEW cpe/ibl U €€ BIUSHUS Ha
peanu3anuio ajgbrepHatuB. OLeHka, 000CHOBaHHE U BHIOOD albTEPHATUBHI (BapHaHTa PELICHUS
poOJIEMBI).

Bomnpocsl 111 caMONOATOTOBKH

1. OcHOBHBIE MOHATHS CUCTEMHOIO MOJX0/1a.
2. Uenecoobpa3HOCTh MPUMEHEHHS] CHCTEMHOTO MOX0/1a MIPH MOATOTOBKE U peain3aluu
YIIPaBJICHYECKUX PELICHUM.
3. OOmuii anropuTM JACUCTBUN MEHEHKepa MPpHU pa3paboTKe perieHuH.
4. lleneBast opueHTALMsI YIPABIEHYECKUX PEILICHUH.
5. .OueHka, 000CHOBaHHUE M BHIOOP alIbTEPHATUBHI (BapHaHTa PEIICHUS TPOOJIEMBI).
DopMBbI KOHTPOJIS CAMOCTOATEIbHOM PadoThl 00y4aIOIIMXCHA: TPOBEPKa OTBETOB Ha

BOITPOCHI CaMOIIOATOTOBKH.

Tema 3. MeToabl NPUHATHUS pPellleHNH B YCJIOBUAX HeONpeaeJJeHHOCTH U PUCKA
Ilepeuenn u3y4yaeMbIX 3J1€MEHTOB COJIeP:KAHUS Y4eOHOMH TUCHUTLINHBI
Omnpenenenve TMOHATUN  HeompeAeNneHHOCTh U pucK. COOTHOLICHHUS — MEXIY

HEONpPEACNEHHOCTAMU M pHUCKaMH.  YPOBHU  HEONPEJCIICHHOCTH. Ocobennoctu
HCOMPCACIICHHOCTHU KaK IMpPOoHecCa U KakK SABJICHUA. Ucrounukn O6’I)CKTI/IBHI>IX u Cy6’beKTI/IBHI)IX
HeomnpeaeneHHocTel. BimsiHue xapakTepucTuK HH(pOpMAIK Ha COCTOSTHUE HEOMPEACIICHHOCTH.
OcHoBHbBIE MTPUYMHBI BO3HUKHOBEHUSI HEOMPEICIICHHOCTEH, CBA3AHHBIX C MPO(eCCHOHATU3MOM
nepcoHana. Tumbl OMUOOK, YBETUYMBAIOIIUX HEOMPEACNEHHOCTh B OpraHU3allMOHHOM,
SKOHOMHMYECKOW, TEXHOJOTUYECKOM, COLMAIBHON M MPAaBOBOM COCTABIISIONICH YIPABICHYECKOU
nesTeibHOCTH. OCOOEHHOCTH BHIPAOOTKH PELIEHUSI B YCIIOBUSAX HEONPEIETIEHHOCTH U PUCKA.

BOl'lpOCLI AJI CaMONMoOAIr0OTOBKU

1. OnpeneneHue NOHATHI HEONPEIEIEHHOCTh U PHUCK.
2. BnusHHME XapaKTepUCTUK WH(POPMAIIMK Ha COCTOSIHUE HEONPEACTICHHOCTH.
3. OcHOBHBIE = TPUYMHBI  BO3HUKHOBEHMS  HEOIPEJEIIEHHOCTEeH, CBA3aHHBIX C
npodeccHoHaIN3MOM MepCOHAIA.
4. OcobeHHOCTH BBIpaOOTKH pElIEHHs B YCIOBUAX HEONPEIEICHHOCTH U PHCKA.
@opMbI KOHTPOJIS CAMOCTOSITEILHOI PadoTHI 00y4aIOIIMXCS: TIPOBEPKA OTBETOB Ha

BOITPOCHEI CaMOIIOATOTOBKH.

Tema 4. IpGeKTHBHOCTD Pa3JINYHBIX (POPM YNIPaBJICHYECCKHX PelleHUH
Ilepeyens U3yyaemMbIX 3J1eMEHTOB COJEPKAHUSA Y4eOHOH TUCHMIIIMHBI
[Tonsarue s¢pdexruBHOCTH pemenus. Buast a¢pdexruBroctu. Kputepun s dextuBHoCcTH

U ux obocHoBanue. OueHka >3QpexTuBHOCTH perieHusi. PopMbl MOATOTOBKU YIPABICHUECKUX
peleHuit: yKa3, 3aKOH, NMPUKa3, paclopsHKeHHe, yKa3aHHe, MOJI0KeHUe, HHCTPYKLUS, MTpaBuiIa,
JIoroBOp, odepra, akT, miaaH. DopMbl peanuszanuu: MpeanucaHue, yOeKIeHUe, pa3biCHEHHE,

MNPUHYXKIACHUC, HACTABJICHUC, ACTIOBAsA 6ecez(a, JIMYHBIN npumep, 06quHI/Ie, COBCT, ACJIOBAs Ur'pa
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(Tpenunr), coBemanue, ordyeT. COBMECTHOE HMCMOJb30BaHUE (GOPM MOATOTOBKHU W peali3aIluf
yIIpaBIeHYECKUX pemieHui. KOHTpoip peann3anuu ypaBIeHYECKUX PEILICHUMN.

BOl'lpOCLI AJId CaAaMOIIOAT0OTOBKH

1. Tlonstue 3¢ (PeKTUBHOCTH pEIICHHUS.

2. Omnenka 3 pEeKTUBHOCTH PEIICHUS.

3.  ®opMbl NOATOTOBKHU YIIPABICHUYECKUX PEIICHUM.

4. ®opmbl peann3aluu yIpaBIeHYECKUX PEIICHUHN.

@®opMbI KOHTPOJIA CAMOCTOSAITEJILHOIH PadoThl 00y4alOIIMXCS: MPOBEPKAa OTBETOB HA

BOITIPOCHI CaMOITIOATOTOBKH.

Tema 5. KauecTBO M 3p(PekTUBHOCTH YNIPABJIEHYECKUX PellleHui
IlepeueHb U3yyaeMbIX 3J1€MEHTOB CO/IePKAHUSA YUeOHOH TUCHMIINHBI
JImgaHOCTH PYKOBOAUTECIA, €€ OCHOBHBIC XAapPaKTCPHUCTUKH. PaSHOBI/I[[HOCTI/I ABTOPUTCTA

TUYHOCTU. BlMsiHME HPABCTBEHHBIX KPUTEPHUEB HA OTHOIICHHS paOOTHUKOB K YIPABICHUECKUM
pemienusM. [TonsTue sTuka, sTnyeckre Hopmbl. OCHOBHBIE HallpaBieHUs ATUKU. Perynupyromas
GYHKIUS STUKH O OTHOUICHWIO JIOJel K MpOEecCHOHANBHON AedaTeIbHOCTH. MopaibHoe
pelIeHre. YIpaBiIe€HYECKUE PEUIEHUS U OTBETCTBEHHOCTh. B3aMMOCBSA3b OTBETCTBEHHOCTH W
MMOTHOMOYHM. BUIIBI OTBETCTBEHHOCTH. Y CIOBHS BO3HUKHOBEHHS OTBETCTBEHHOCTH. IloHsTHE
BUHBI. OTBETCTBEHHOCTh PYKOBOJAUTES.

Bomnpocsl 111 caMONOATOTOBKH

1. JIN4HOCTH PYKOBOIUTEIIS, €€ OCHOBHBIE XaPAKTECPUCTUKH.

2. YmpaBieHYeCKUE PEeUIeHHs] U OTBETCTBEHHOCTb.

3. OTBETCTBEHHOCTb PYKOBOIMTEIIS.

®opMBbI KOHTPOJISI CAMOCTOATEIBLHOH PadoThl 00y4alOIIUXCsA: IPOBEPKAa OTBETOB HA

BOIIPOCHI CaMOIIOATOTOBKHU.

5. ®oH/ OLIEHOYHBIX CPEACTB AJIS MPOBEACHUS TEeKYILIel U MPOMeKYTOYHOH

arrecTaluy 00y4arouXcs M0 y4eOHOM TUCHMILIHHE

5.1. @opma npomesricymounoii ammecmayuu odyuarouie2oca no y4eoHou

oucyunume.

KoHTpoibHBIM MeponpusTHeM IPOMEXYTOUHOM aTTecTalluy o0ydaromuxcs Mo y4eOHoH
TUCIUIUINHE sBNIsieTcs 3aueT (oyHas ¢opMa, OYHO-3a04yHasi, 3a04Hasg Gopma — 6 cemecTp) U
sK3aMeH (o4Has ¢opMma, OUHO-3a04Hasi, 3a04Hasi Gopma — 7 ceMmecTp), KOTOpble MPOBOJSATCS B
ycTHO# popme.

5.2. Hepetteub Komnemenuuu C yKasanuem manoe ee d)OlelpOG(lHu}l 6

npouecce 0ceoenusn 00paz0eamenbHoOl NPOZPAMMbL.

Kon KoMnoHeHTEI WNHnukatopsl
Coneprxanue
KOMIIETEH KOMIIETEHIINH, JIOCTHOKEHHS PesynbTatet
KOMIIETEHIINHT
15071 TENEHD UX II NOHAJIBHBIX YEHUS
cTelre oeccronan o0yue
("4acTv KOMIIETEHIIH) .
OCBOEHHUSI KOMIIETEHIIUI
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VK-2 Cnocoben KoMnoHeHTEI YK-2.1. 3HaTh: OCHOBHEIC
OIIPENEIATh KPyT KOMIICTCHIINM Onpenenser HMCIOIIHNEC
3a/1a4 B paMKax COOTHOCATCA COBOKYITHOCTb CpeICTBA U UX
HOCTAaBJICHHOM Leny 1 | COACPHaHneM B3aMMOCBSA3aHHBIX OTpaHHHCHHA
BEIOHMpATh AMCIIVILITHHEL 3ajay,
KOMIIETEHIIMS YMeTh: OnpeaeiaTh
ONTUMANBHEIC o00ecIeynBarommx
peanusyercs pecypcHoe
CIIOCOOBI X peIIeHUs, YACTHYHO JOCTIDKCHHE } e
HUCXOs U3 MOCTABICHHOU LEIH, | jocrimkenns
JICUCTBYOIIHX uexond U3 | jocraBiieHHON 1eNnu;
MPABOBBIX HOPM, JIEUCTBYIOIIUX
HMEIOLINUXCS PECYPCOB IPABOBBIX HOPM. Bragers: HaBEIKAMHU
Y OTpaHUYEHUN YK-2.2. OLICHKH BEPOSTHBIX
Omnpenenser PHUCKOB U
pecypcHoe OTpaHUYCHUH B
o0OecnieueHne IS | peLIEHUU
JTOCTHIKCHUS MOCTaBJICHHBIX
MOCTAaBJICHHOM LIEJIH. | 3ajad.
VK-2.3. OuenuBaer
BEPOSITHBIE PUCKU U
OTpaHUYCHUS B
pelieHun
ITOCTaBJICHHBIX
3ajJa4.
VYK-2.4. Onpenensier
0XKHJIaeMBbIC
pe3yabTaThl
pelieHus
MOCTaBJICHHBIX
3ajJa4.

OIIK-4 | Cnocoben npennarars | KommnoneHTst OIIK-4.1. CnocobeH | 3HaTh:
3KOHOMUYECKHU U KOMIICTCHIIN pa3pa6aTbIBaTb 3KOHOMMHYCCKHU U
(MHAHCOBO COOTHOCSITCS SKOHOMHUYECKHU u | puHaHCOBO
060CHOBAHHEIE coJiepKaHUuEeM (huHaHCOBO 000CHOBaHHEIE
OPTaHH3AIHOHHO- JUCIMILINHE, 000CHOBaHHBIE OpraHu3aIOHHO-

KOMITETEHIIHS OpraHU3aIMOHHO- YIpaBJIECHUYECKUE
YHPpaBJICHACCKHC peanusyercs yIpaBlIeHUECKHE pelieHus
PCILICHN B . YACTHYHO pereHvst B
npoQeccHonanbHO npodeccHoHaTbHOM VMeTh:
ACATCIBHOCTH TIESITETbHOCTH UCIIOJIb30BaTh  TMPH
OIIK-4.2. Peanu3syer | pemeHun
SKOHOMHHYECKH 1 | Mpo(heCCHOHATBHBIX
(uHaHCOBO 3a[a4 SKOHOMHYECKHU
000CHOBaHHEIE H (hmHaHCOBO
OpraHU3aIlMOHHO- 000CHOBaHHbBIC
yIpaBICHUECKHE OpraHu3alMOHHO-
peleHust B | yIpaBJeHYECKUE
poeCCUOHATTEHOM pereHuns
JEATENLHOCTH
OIIK-4.3. Cnocoben Bragers: HaBBIKAMU
OLIEHUTh OLIEHKH
3G PEKTUBHOCTD 3G PEKTHBHOCTH
DKOHOMHYECKHU U SKOHOMHYECKH u
¢uHaHCOBO (UHAHCOBO
000CHOBaHHBIE 000CHOBaHHBIE
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OpraHu3alMOHHO- OpraHHU3aIlMOHHO-
YIIPaBICHYECKUE yIpaBIICHYECKHE
pelicHus B peueHust B
npodeccnoHanbHON npodeccuoHanbHON
JeSTEeNbHOCTH; JIeATEIbHOCTH;

5.3. Onucanue noxkazameneii u Kpumepuee OUeHUeaHus KomnemeHuyuu

Ha pa3ludHblX Imanax ee d)opmupoeauuﬂ, Onucanue wKal OueHUBanuA

TEMAM:
Tema 1. [Tousatue u

CYIIHOCTb YIIPABJICHUYECKUX

pelIeHni
Tewma 2. Opranuzanus
mpolecca pa3paboTKu U

MIPUHATUS YIPABICHYECKOTO

pereHus

Tema 3. Meronbl npuHATUS

peH.IeHPIfI B YCJIOBUAX

HCOMMPCACIICHHOCTHU U PHUCKa

Tema 4. DddexTuBHOCTH
pa3auuHbIX HopM

yIpaBIEHYECKUX pEILIeHHUH

Tema 5. KauectBO 1
3¢ (HEeKTUBHOCTH

YIPaBICHUYECKUX pPEIICHUN

Kon Otanbl GOPMUPOBAHHS NucTpymeHT, [Tokazarenb OllCcHUBAHUS
KOMIIETE KOMITETCHIIMH OIICHUBAIOIIIHIA KOMITETCHIIUH
HITUU c(hOpMHUPOBAHHOCTh
KOMIIETEHIINN *
YK-2 Oran hopMUPOBaAHUS Pecdepat/ A) nonHOCTBIO chopMHUpOBaHA
3HAHUEBON OCHOBBI Hoxmam* - 5 GaioB
OIIK-4 KOMIIETeHIIHH (dTar [IpakTuueckoe b) wactuuno chopmupoBana -
(hopMUpOBaHHS 3a1aHue™ 3-4 6anna
CoJIepKaTeNIbHO- JlenoBasi/poseBas C) ne chopmupoBana- 2 u
TEOpeTU4ecKoro dasuca urpa* MeHee 0aioB
KOMITCTCHITHH ) TectupoBanue*
JlexuiOHHBIE U 3auer *
MIPAKTUYECKHE 3aHATHS 110 Dk3ameH™

*XapaKTepuCTUKH HHCTPYMEHTOB (CPeACTB), OLCHHUBAWIINX CHOPMHPOBAHHOCTH

KOMIIETeHII M :

Pedepar — mpoaykT camocTOATENbHOM pabOTHl CTYyAEHTa, MPEACTABIAIOMUNA CcOOOM

KpaTKO€ M3JI0KCHHUEC B IMMCBMCHHOM BH/IC IMOJTYYCHHBIX PE3YJIbTAaTOB TCOPETHUYCCKOI'O aHain3a

OHpCﬂeHeHHOﬁ HaquOﬁ (y‘-IC6H0-HCCHCHOB&TCHBCKOﬁ) TEMBbI, TAC aBTOpP PACKPbIBACT CYTb

HCCHCI[yCMOfI HpO6JIeMBI, OPpUBOOUT PA3JIMYHBIC TOYKH 3PCHUA, a TAKIKC COOCTBEHHBIE B3I b1

Ha Hee. B pedepare momxHa OBITH pacKphITa TEMA, CTPYKTYpa JOHKHA COOTBETCTBOBATH TEME U
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OBITh OTpaKEHA B OIJIaBJICHWH, pa3Mmep pabotel — 10-15 cTp. meuaTHOro TeKcTa (CHUCOK
JUTEpaTypbl W TPWIOKEHUS B 00BEM HE BXOIAT), CHAOXEHHOTO CHOCKAMU M CIHCKOM
UCII0JIb30BAaHHOM JTUTEPATyphl. TEeKCTOBAst 4acTh pabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3aKiaroueHus. Bo BBeneHuu oOydaromuiics KpaTko OOOCHOBBIBACT aKTyallbHOCTh M30paHHOI
TeMbl pedepaTa, pacKpbIBaeT I€JIb U 33aJla4M, KOTOPbIE OH COOMpAeTCs PEUIUTh B XOJI€ CBOETrO
HEOOJBIIOTO UCCIIeIOBaHMs. B OCHOBHOW dacTu (MOXeT cocTodaTh w3 2-3 maparpados)
noApOOHO PACKPBIBAETCS COJEPKAHNUE BOIMPOCOB TEMBbl. B 3aKIIIOYEHUHU JOJKHBI OBITH KPAaTKO
c(hOopMyJIUPOBaHbI MOJIyYEHHBIE PE3yIbTAaThl UCCIEAOBAHUS, IPUBEACHBI 0000IIAIOIIIE BBIBOIBI.
3aKioueHre MOXKET BKIIIOYaTh MPEIJIOKEHUS aBTOpa, B TOM YHCIE U MO JalibHEeHIIeMy
U3yYEHHIO 3aWHTEPECcOBaBIIeH ero mpolieMbl. B criucok murepatypsl 00y4aronuiics BKIOYaeT
TOJIbKO T€ W3/IaHUs, KOTOPbIE OH HMCIIOJIH30Baj NpH HamucaHuu pedepara (He meHee 5-7). B
TeKcTe 00s3aTeNbHBI CCHUIKUA Ha HCIOIb30BAaHHYIO JTUTEPATYPy, OPOPMIICHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxkenuu k pedepary MOTYT BBIHOCUTHCS TaONMUIbl, TpadUKH, CXEMbl U
JpyTue BCIIOMOTATENIbHBIE MAaTepUaNbl, Ha KOTOpPbIE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kpurtepun ouenku pedepara: 1) CreneHb pacKpbIThs CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
iaHa Teme pedepara; 0) COOTBETCTBHE COJAEpKAaHUS TeMe U IulaHy pedepara; B) MOITHOTA
MPOAHAIM3UPOBAHHOTO MaTepuala M0 TeMe; YyMEeHHe pabdoTaTh C OTEYECTBEHHBIMU U
3apyOe)KHBIMA HayYHBIMH HCCIICAOBAHUSAMH, KPUTHYECKOW JIUTEPAaTYpOH, MEpUOTUKOM,
CHCTEMaTH3MPOBATh M CTPYKTYpHUPOBaTh MaTephall; T) 0OOCHOBAHHOCTH CIIOCOOOB W METOJIOB
paboThl ¢ MaTepHaIoM, aJleKBaTHOE U MPABOMEPHOE HUCIOIb30BAHUE METO/I0B KJIacCU(PHUKAINH,
CpaBHEHMSI U Jp.; €) yMeHue o000IaTh, JelaTh BBIBOABI, COMOCTABIATH Pa3jIHYHbIE TOYKHU
3peHHs 0 OJIHOMY Bompocy (mpobieme). 2) OpUTrnHAIBHOCTh TEKCTA: a) CAMOCTOATEILHOCTh B
MIOCTAaHOBKE MpOOJIEeMBl, (HOpPMYyJTUpOBAaHME HOBOTO acHeKTa W3BECTHOH TpoOieMbl B
YCTaHOBJICHUHM HOBBIX CBSI3€H (MEXKIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTETPAIMOHHBIX); 0)
SBJICHHOCTh aBTOPCKOH MO3MIIMH, CaMOCTOSTENIBHOCTh OIIEHOK U CYXXICHMH; 1) CTHIIEBOE
€IMHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX 4epT. 3) OOGOCHOBAaHHOCTH BHIOOpPAa MCTOUYHHUKOB: a)
OIIEHKA WCIOJIh30BAHHOW JIUTEPATYphI: TIPUBJICYCHBI JIU HanbOoJiee N3BECTHBIE PabOTHI MO0 TeMe
uccienoBanusl (B T.4. KypHaJbHbIC MyOIMKAIIUHM MOCIEIHUX JIEeT, TOCIEIHUE CTAaTUCTUYSCKUE
JTaHHbIE, CBOJIKHU, CIIpaBKu H T.A.). 4) CobmtogeHue TpeboBaHUi K OQPOPMIICHHIO: a) HACKOJIBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIIOJNB3YEMYIO JIUTEpaTypy, CIIHCOK JMTEPaTyphl. 0) OIEHKa
rPaMOTHOCTM U KyJbTypbl U3JOXKeHus (B T.4. opdorpaduyeckoil, NyHKTyallMOHHOM,
CTHJIUCTUYECKON KYJIbTYpHI), BIaJJleHHEe TEPMUHOJIOTHEH; B) cOOM0IeHNE TpeOOBaHUN K 00BEMY
pedepara.

Joxy1ag — mMpoOAYKT CaMOCTOSITEIBHOM PabOThI 00YJArOIIETOCs, MPEACTABISIOMNI co00#

HY6J'II/I'-IH06 BBICTYIIJICHUC 10 MMpEaACTaBICHHUIO IMOJIYUCHHBIX PE3YIBTATOB peicHuA
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OTIPENICTICHHON  y4eOHO-TIPAKTUYECKON, Y4YeOHO-MCCIIEIOBATEILCKOW WM HAy4YHOW TEMBI.
Jloknan — 3To0 Hay4HOE COOOIIeHHE HAa MPAKTHYECKOM 3aHSTHH, 3aCE€AaHUU HAYYHOTO KpPY)KKa
Wi y4eOHO-TeopeTudeckoil KoHdepeHIu. KpuTepum omeHKHM [AOKJIAAAa: COOTBETCTBHE
Colep)KaHUsl  3asBJICHHOM  TeMe; aKTyaJbHOCTb, HOBHM3HAa M  3HAYUMOCTb  TEMBbI;
apryMEeHTUPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh U JIOTHYHOCTh U3JIOKEHUS; CBOOOIHOE
BJIaJICHUE MaTEpUaIoM: I10CIIE0BATEIbHOCTh, YMEHUE BECTU AMCKYCCHIO, IIPAaBUJIBHO OTBEUYATh
Ha BOIIPOCBHI; CaMOCTOATCIBHOCTL, CTCIICHb OPUIMHAJIBHOCTHU MPCAJIOKCHHBIX pemeHMﬁ,
WUTIOCTPATUBHOCTH, OOOOIIEHMWI M BBIBOJIOB; HAJIMYUE COOCTBEHHOI'O OTHOLICHHS aBTOpa K
paccmarpuBaeMoil mpoOsjeme/TeMe (HACKOJIBKO TOYHO UM apryMEHTHPOBAHO BBIPAXKEHO
OTHOLIIEHHE aBTOpa K TEME JOKJaja); IpeACTaBICHUE MaTepuaja: KauecTBO IpPE3EHTaluH,
oopmIeHHS; KyJIbTypa pedud, OpaTopCcKoe MacTepcTBO (COOIIOACHHWE HOPM JIUTEPATYPHOTO
A3bIKa, MPABUIBHOE MIPOU3HOIICHUS CIIOB U (pa3, ONTUMAIBHBIN TEMI PeYH; YMEHHE MPaBUIHHO
paccTaBisATh AaKIEHThl; yYMEHHE TOBOPUTH JOCTATOYHO TPOMKO, YETKO U YOeAUTEIhHO);
MCII0JIb30BaHuE MpodeccnoHalIbHOM TEPMUHOJIOTHUU (OLIEHKA TOT0, HACKOJBKO MOJIHO OTPaKEHbI
B BBICTYIUIEHUHU 00ydaromerocs: npodeccHoHallbHbIe TEPMHUHBI U OOLIEKYIbTYPHBIC TIOHSITHS 110
TeMe, a TaKXKe HACKOJIbKO YBEPEHHO BBICTYNAIONIMA WMH BIAJCET); BBIICPKAHHOCTH
perJameHTa.

IIpakTHyeckoe 3ajaHMe — 3TO YAaCTHUYHO pPErJIaMEHTHPOBAHHOE 3aJjaHHe, UMEIOLIee
QITOPUTMUYECKOE WM HECTaHJAapTHOE pEelIeHHE, IO3BOJISIIOIIEE JAUarHOCTUPOBAaTh YMEHUS
MHTETPUPOBATh 3HAHUS Pa3IMYHBIX HAYYHBIX 0OJIacTel, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY
3peHus, JOKa3bIBaTh MPAaBUIBHOCTh CBOEH MO3ULIMUA. MOXKET BBIIOJIHATHCS B MHIAUBUAYAIbHOM
NOPSAJKE WIN FPyNHoid 00y4daromuxcs.

JlenoBasi u/uim poJieBasi UIrpa — COBMECTHasl JESATENbHOCTh I'PYMIbl 00YYaroIUXcs U
npenojiaBaTenss IMOJ YIpPaBICHHEM TMpernojaBaress C LeNbl0 peUIeHHus Y4YeOHBIX U
npodecCHOHATBLHO-OPUEHTUPOBAHHBIX 3a/lad IIyTEM HWIPOBOIO MOJEIMPOBAHUS peabHON
npobiieMHo#l cutyanuu. Ilo3BossieT olleHMBATh YMEHHE AaHAIU3UPOBATh W pellaTh TUIUYHbBIE
npodeccuoHanbHble 3a1a4l. Kputepun onenku: 2 6amia — penpoayKTUBHBIN YPOBEHb y4acTus
B JeN0BOM wurpe (y4acTBYIOIIMH BOCHPOM3BOJIUT IpeajaraeMble 3aiaHus); 3 Oamia —
IPOAYKTUBHBIN YpOBeHb (YYacTBYIOIIMN TNpeajaracT CBOM BapuaHTHl JIeHcTBHs); 4 Oamna —
MOMCKOBO-UCCIIEIOBATEIBCKUN YPOBEHD (Yy4aCTBYIOUINI MPUMEHSET MOTYYEHHYI0 HHPOPMAIIIO
B HECTAHJAPTHBIX CUTYaIHsIX); 5 OaJJIOB — KPEaTHBHBIM ypOBEHb (YUaCTBYIOUIUNA MOJEITUPYET
HOBOE BHJICHHE 33JJaHHOM MPOOIIEMBI).

TecTHpoBaHUe — 3TO KOHTPOJIBHOE MEPOIIPUATHE 110 Y4eOHOMY MaTepuay, COCTosIIee B
BBIIIOJTHEHUHN O6yanOHII/IMC${ CUCTEMBI CTAaHAAPTHU3UPOBAHHBIX 3a)IaHI/II>'I, KOTOpas IMO3BOJIACT

AaBTOMATHU3UPOBaTh TMPOLEAYPY H3MEpPEHHs] YpOBHA 3HAHMW W YMEHUH 0Oydaromerocs.
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TectupoBanue BKIIOYaeT B ceOs CICAYIOIMME THUITBI 3aJaHUi: 3aJaHUE C EJUHCTBEHHBIM
BBIOOPOM OTBETA U3 MPEAJIOKEHHBIX BapUAHTOB, 3a/IaHUE HA OINPECIICHHE BEPHBIX U HEBEPHBIX
CYX/IEHUH; 3aJaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpuTepum omenku: ot 90% no
100% mnpaBUIBHO BBIMOJHEHHBIX 3aJaHUK — oTiauyHo; OT 70% nmo 89% mpaBWIBHO
BBINIOJIHEHHBIX 3a7aHuid - Xxopomo; oT 50% 1o 69% npaBuiIbHO BBINOJHEHHBIX 3aJaHUM —
yaosierBoputenbHo; oT 0 g0 49 % mnpaBWIbHO BBINOJIHEHHBIX 3aJaHUN  — HeE
YAOBJIETBOPUTENIHHO.

3ayer, 3K3aMeH — KOHTPOJBHBIC MEPOIPHUATHS, KOTOPBIE MPOBOIATCA IO y4eOHOU
JTUCLUIIIMHE B BHJIC, MPEAYCMOTPEHHOM YYE€OHBIM IJIAHOM, IO OKOHYAHWHU H3YUYEHHUs Kypca.
3aHATHE AyTUTOPHOE, TPOBOIUTCS B YCTHOW WIIM TMHCHMEHHOH (OpME C HCIOIH30BAHUEM

(OH/I0B OLIEHOYHBIX CPEJICTB IO YUEOHOU JUCIUIINHE.

5.4. Tunoevie KoHmponvHvle 3A0aAHUA UAU UHbIE MAMeEPuUabl,
HeoOXo0umvle 014 OUWEHKU 3HAHUI, YMEHUll, HAGbIKO8 u (uau) onvima
0eamenbHOCmuU, XapaKkmepusyiouwiux mansvt Gopmuposanus KOMnemeHyui 6

npouecce 0c60eHus 00pa3z0eameIbHOU NPOZPAMMbL

Texkymas arrecranus:
Tembl 1ok1a10B/ pepepaToB:

1. AHanu3 u coBepuieHcTBOBaHUE MeToauku [IPYP B TexHuueckoii cucreme.

2. AHanu3 u coBepuieHcTBOBaHuEe MeToauku [IPYP B counanbHol cucreme.

3. Ocobennoctu pa3paboTku YP B 4el0BEKO-MAIIMHHBIX CHCTEMaX.

4.  Meroapl oueHKH KayecTBa YP.

5. AHanu3 BAMSHUA Tpaauuui, ciequduky npeanpusatus Ha [IPYP.

6. Pa3paboTka cucTeMbl MPHOPUTETOB MOTPEOHOCTEH W HHTEPECOB 4YeNOBEKa IPHU
peanuzanun YP.

7. Pa3paboTka cucTeMbl NPUOPUTETOB IMOTPEOHOCTEH M MHTEpPECOB OOLIeCTBa IMPHU
peanmusauuu YP.

8. OpraHuzanmoHHas TOJArOTOBKa pa3padoTku YP.

9. HMudopmanmonHas noaroroska pa3padotku YP.

10. ConmaibHO-TICUXO0JIOTHYECKAas TIOIT0TOBKA pa3paboTku YP.

11. Ponb TMYHOCTH PYKOBOAMTENS B Iipoliecce pazpaboTku YP.

12. Ouenka HeonpeaeneHHocTH U pucka mpu [IPYP.

13. AHanu3 METOJI0B MojieupoBanus YP.

14. TIporno3upoBanue npu pazpadborke YP.

15. MeTob! KOJIIIEKTUBHOM pa3paboTku YP.
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16. Bunbl puckoB u ux yuer npu [IPYP.

17. AHanu3 COBpEMEHHBIX TEHACHUUH HCIIOJIb30BaHU UH()OPMAIIMOHHBIX TEXHOJIOTHI B
porecce MoAroToBKu Y P.

18. MeToasl olieHKU anbTepHaTuB rpu [IPYP.

19. AHanu3 COBPEMEHHbIX TEHAECHILMHI HCIIOIb30BAHUS CPEACTB OPITEXHUKH (IIEHKEpHI,
COTOBAs CB3b, (PAKChI, KCEPOKCHI U 1p.) JUIi MoBbIIeHus 3¢ dexruBroctu YP.

20. B03MOXXHOCTH KOMITBIOTEPOB CUCTEMBI "MyJbTUMeANA" JJIsi MAITMHHON pa3paboTKu
VP.

21. KommbploTepHble  CHCTEMBI OTBETa Ha IIHCbMa TIpaXxJaH B  amnmapare
BBICOKOITOCTABJIEHHBIX YAHOBHUKOB.

22. ®opwmsl ¥ BUbI KOHTpOIIs npu [IPYP.

23. OpraHu3anus B3aMMOAEHCTBHS pa3paboTUyrKa U UcroaHuTens YP.

24. llpobnema coyeTanus MOJHOMOYUM U oTBeTCcTBeHHOCTH pu [IPYP.

25. BumsiHMe JIMYHOCTHBIX KayecTB 4esioBeka npu [IPYP.

26. Amnanu3 3apy0OexxHbIX npezacTasieHuii o [IPYP.

27. CoBpeMeHHbIE METOIUKH pacyeTa d3ppekTuBHOCTH YP.

28. Metozb! noBbIeHUS 3HEKTUBHOCTH pa3padaTbiBaeMbIX Y P.

29. OcobenHoctu pa3padoTku YP B MasbIx NpeanpusTusx.

30. IlocTpoeHne cucTeMbl KOHTPOJIS MIPHU peanu3anuu Y P.

IIpakTHYeckue 3a1aHUA JJI1 CAMOCTOATEIbHOU Pad0OThI CTYAEHTOB:

3amanne 1. [lpoaHanu3upyiite npuBENCHHBICE B TaOJIUIE BapUAHTHI HOBOW MOJETH
ABTOMOOWJISA U ONIPEICTTUTE HAMTY UM BapHaHT JIJIsl TPOU3BOICTRA.

Mogens | Komdopr Makc. Pacxon O6bem Croumocts | llena | Jluzaiin
(ycn.om.) | CKOpOCTh | TONJMBA | OaraxHHKa, TO $ (ycn.oir.)
(xm/1) Ha 100 b (a/gac), pyo.
KM
Anbda 4,3 220 8,8 360 3800 22000 6,3
bera 52 170 8,6 480 4100 31000 6,0
"amma 4,7 180 7,4 440 3400 26000 5,9
JlenbTa 4,9 170 6,9 470 3600 29000 5,6

3ananue 2. Kakue s1eMeHTHl ONMKHEr0o W JaIbHETO OKPY’KEHUS BHEUIHEW cpeibl
YUUTHIBAIUCH TUPEKTOpOoM B KoMmanuu? Kakue nHGOpMalmoHHbIE YaCTH YYTEHHBIX 3JIEMEHTOB
BHEIIIHEW Cpe/bl aHATU3UPOBAINCH B KOMITAHUH?

Cutyanus. Pexiamuaoe arentctBo 3A0 «®okycy» 0110 co3mano B 1998 r. u 3aHuMaeTcst
IIPOJBMKEHUEM HA PHIHOK PEKJIIAMHO-CYBEHUPHON MPOAYKLHUU U3 TEKCTHJIA, CTEKJIA, KEPAMUKH,
JParolieHHbIX KaMHel ¢ HaHeceHHMeM (UPMEHHOW CUMBOJMKH KiueHTa. llltar komnanum
BKJIIOYAET AUPEKTOPa, TPEX MEHEIHKEPOB IO MpoJa)xkaM, MEHEKepa II0 IPOU3BOJICTBY,
rJIaBHOro OyXranrepa, cekpeTaps U Kypbepa - utoro 8 uenoBek. KommaHus uMeeT OIUH
MarasuH JUIsi pO3HUYHOM M ONTOBOM MPOAaKH, a TakXe OTHPAaBISET NMPOIYKLHUIO B Jpyrue
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Mara3uHbl. Bce ronpl BIUIOTH A0 Haudana Broporo kBaptana 2000 r. KommaHus noJydana
xopomyro npuOsute. OmgHako B Havane ampenss 2000 T. 3aka3bl Ha CTEKIO U KEPaMUKY -
OCHOBHOH HMCTOYHHUK JIOXOAOB - CTaJH KaTacTpO(pUUECKH yMEHBIIAThCSA. J{MPEKTOp YBOJIMI
MEHeKepa 10 MpoJakaM 3TOM MPOAYKLUHU U NEPETIOKUI padoTy MO MPOABUKEHHUIO CTEKJIA U
KepaMUKH Ha Jpyrux MeHekepoB. OJHAKO IOJIO)KEHHWE HE YIIy4IIWIOCh. YBOJIbHEHHE
paboTHUKAa ¥ OTBJICYCHHE OCTABIIMXCS MEHEIKEPOB OT HUX OCHOBHOH paboThl BHECIH
HEPBO3HOCTh U J100ABUJIM HOBBIE YOBITKM MO MpOJakaM yKa3aHHOM MPOIYKIUH. DKCTpEeHHas
peKiamMHas KaMIaHusi ¢ pa3faudell OecriaTHBIX 0Opa3loB HE IpHUHECTa KOMIIAHMM YCIeXxa.
@uHAaHCOBOE MOJI0KEHNE KOMIIAHUU CYIIECTBEHHO YXYIINIOCH.

3ananue 3. B kakux TUMOBBIX MPOIEAYypax MOJATOTOBKM YP BO3MOXHBI CyIIECTBEHHBIE
HEOIPEeIeIEHHOCTH [T JaHHOH cuTyanuu? CoctaBbTe HAOOP KIIHOUYEBBIX HEOMPEACIICHHOCTEH 1
COOTBETCTBYIOIIMX KM pUCKOB. Kakue cTpaTrermu MOKHO HCIIOJIb30BAaTh Il YMEHbBIIEHUS
pUCKOB?

Curyauus. Komnanus OAO «aTemnekt-My 3aHUMAaeTCs U3IaTEIbCKON
NESTeIbHOCThIO - B OCHOBHOM H3JaHHEM Y4eOHOW IUTepaTyphl Uil BBICIIMX M CPEAHHX
y4eOHbIX 3aBefieHuH. J(upeKTop 3aymall MOArOTOBUTh PEIlIeHNEe O PACIIMPEHUU TOPrOBOil Oa3bl
koMraHuu. OH MOPYYUIT CBOMM CIEIUAINCTaM MOATOTOBUTH MH(DOPMALIHIO IS 3TOTO PEIICHUS
IO CJIEAYIOLIUM HAlpPaBICHUSIM:

* pe3yJbTaThl MAPKETUHIOBOI'O aHAJIM3a O BO3MOYKHOM CIIPOCE;

* MPEIOKEHUS O KOHKPETHOW OpraHM3allMOHHOW (opMe TOProBOil OpraHM3alud U
TpeOyEMBIX CIICIIHATUCTAX;

* BO3MOXHbIE KOHTPAr€HTHI 110 CTPOUTEIBCTBY WA apEHE MOMEIECHU;

* BO3MOXHbBIE (hopc-MakKOpHBIE CUTYaIUH;

* CPOKH OCYILECTBJIEHHSI TAKOT'O PACILIUPEHHUS.

[Tocne o3HakoMIIeHHsI ¢ COOPaHHBIMU CBEICHUSIMHU OBUIO NMPHUHSATO pelIeHue 00 apeHje
NPUIABKOB B YETHIPEX KHI)KHBIX Mara3pHax Oe3 HM3MEHEHHs OpraHu3alMOHHONH (OopMbI
koMrnaHuu. OHAaKO 3TO pelieHHe HE ObUIO BBIMOJIHEHO IOJIHOCThIO HU3-3a BBISIBUBIIEHCA
SKOHOMHUYECKOM  HEIEeNecooOpasHOCTM W TPYOHOCTH  Mojdopa  JTI0OPOCOBECTHBIX
npo¢ecCuOHATBHBIX PAOOTHUKOB.

3ananue 4. OnieHUTe ypOBHU 3HAYMMOCTH KPUTEPUEB U BHIOEPUTE BAPUAHT PELLICHUS.

Curyanus. Typuctuueckas ¢pupma 3A0 «JlazypHsiit Oeper» HaxoauTcs B MOCKBe U 1O
JIOTOBOPY C psAAOM KypopToB Cpeln3eMHOMOpBbS 3aHUMAETCsl KOMIUIEKTOBAHMEM TIpyNN Ui
OTIbIXa W JICYEHUs HA 3TUX KypopTax. B CBSI3M € CyIIECTBEHHBIM YBEJIMUYEHHEM CIIpOca Ha
npeJularaeMble yciayru (pupma 3agymana oTKpbITh ABa ¢unmana: ogun B Cankt-IlerepOypre, a
npyroit - B ExartepunOypre. [[nst sToro Heob6Xxonumo mMmomoOpaTh XOPOIIUX CHENHUaTUCTOB.
BapuanTs! pemienuit ObuUIM TUIOBBIMU:

1. Jlate oObsBieHue B razery. OgHako HaBepHSAKA MPHUJIET MHOTO KEJAIIUX C OYEHb
XOPOILIUMHU JIeTeH1aMu 00 uX ycnemHoi pabore. Bo3MoxkHo, cpean HUX OyayT MHPOpPMATOPhI
U3 APYTUX TYPUCTUUECKUX (PUPM - pUCK OUEHB OOJIBILIONH;

2. 3aKkJIIOYNATh KOHTPakT ¢ AxkageMmuend TypusMa wim c [ocynapcTBEHHBIM
YHUBEPCUTETOM YIIPaBJICHUs. BBIMYCKHUKM MMEIOT XOpOIIYK) COBPEMEHHYIO MOJTOTOBKY IO
TypUcTHYeCKOMY OHu3Hecy. OJHAKO OHU HEOMBITHBI M HE MPUYUYEHBI K OTBETCTBEHHOCTH;

3. TlombiTaThcss mepeMaHUTh K ce0e JBYX IEpPBOKIACCHBIX MEHEIKEPOB U3
TypUCTUYECKOW KOMIaHUM «30J10Thle neckmn». OaHako HaXuBaTh ceOe Bpara B JIMIE JaHHOU
KOMITaHUH OBLI0 OBl HEXKEIATEIbHO;

4. YBenuuuTh HArpy3ky Ha COOCTBEHHBIX PaOOTHHMKOB, a BBICBOOOXICHHBIX UYETBHIPEX
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PabOTHHUKOB OTIPABUTH OPraHU30BBIBATh padoTy unuanoB. OaHaKo O0JbIIas HAarpy3Ka CHU3UT
KayecTBO  BBIMOJHAEMBIX  (YHKIHWHA,  yBEIMYUT  CHEMKY. OTO  MNpHUBEIET K
HE00pOKENATeTFHOCTH U 3JI0CTH MPH paboTe ¢ KIMEHTAMU;

5. IlpoxBuraTh IyTEBKU Ha KypOpPThl B Kau€CTBE IOCPEIHUKA JAPYTUM TYPUCTUUECKUM
KOMITaHUSIM.

B kauecTBe npu3HakoB ObLTN BHIOpPAHBbI:

* MUHUMYM BpeMEHHU U (PMHAHCOBBIX 3aTpaT Ha 10A00p NepCcoHaa;

* Oosee 5 et paboTHl B TYPUCTHYECKOM OW3HECE;

* BO3pacT npereHaeHTa 25-35 ner;

* TMYHOCTHBIE KA4eCTBa, CIOCOOCTBYONIME paboTe ¢ KIIMeHTaMU (KOMMYHHUKA0EIbHOCTB,
T00pOXKENATEIbHOCTD, YIBIOYMBOCTH);

* COXpaHEHHUE YCTOWUYMBOIO COLMAIBHO-IICUX0JIOIMYECKOTO KIMMATa.

JUist SKCIIepTHOW OICHKH IIATH MPEUIOKEHHBIX pelIieHuil Obuta chopMUpOBaHa TpyIIa
13 HaubOoJsee KBaM(UIMPOBAHHBIX U yBaxaeMbIX B (upme «Jla3ypHbiil Oeper» crennaiiucToB.
Pe3ynbpTaToM uX OesSTENBHOCTH CTaia TabJKIla IKCIEPTHBIX OILIEHOK.

Koadbdunuent VYnpaBneHueckue
3HAYUMOCTHU penIeHus

Ne 1 [ Ne 2 [ Ne3 | Neq | NeS

HanmMeHnoBaHue IIpU3HAKa

OnbIT paOOTHI B TYPUCTHUECKOM OHM3HECE
ooJtee 5 et
MuHUMYM (pUHAHCOBBIX 3aTpat

Hamnune
KOMMYHHUKaO€IbHOCTH,
JI00pOXKENATENbHOCTH, YIBIOUUBOCTH
CoxpaHeHue yCTOH4YHMBOTO COIMAIbHO-
TICHXOJIOTHYECKOTO KJIMMATa
MuHHMaIbHOE BpeMsI
Bospact nperennenra 25-35 net
Cymma

3amanue 5. Kakoe BiMsHME OKa3bIBaeT IAHUMKAa HAa MBICIUTENIBHYIO JIEATEIbHOCTh
yenoBeka? Kakue TMuHOCTHBIE KayecTBa Hanbosiee mpuemiieMsl i padoTsl TpeitnepoB? Kakue
yNpaBJIeHYECKUE PEIIeHUS MOTJIM Obl YIYyYIIMTh YCTOWYMBOCTH TPEUZEPOB K CTPECCOBBIM
cuTyauusm?

Curyanus. Komnanus «Consultant Ltd» npegocTtaBnsier cBoUM KiueHTaM ((PU3UUIECKUM
U IOPUIMYECKHUM JIMLaM) yCIyTU 10 aHAJIM3y MUPOBOTO BaIIOTHOrO phiHKa Forex B pexume on-
line, B Tom uncne obecreunBaeT Topropoil cuctemoir «Dow Djones Trade Station», mectamu
VIP. Kommnanus 3avHTepecoBaHa B aKTHUBHOW M TNPO(ecCHOHAIbHON TOpProBiie B JUJIUHTE
OpokepoB (TpeiIepoB), TaK KaKk OHA MOJy4aeT KOMUCCHOHHBIE C KaXKIOTO JIOTA.

TpelinepaM OTBOJIUTCS OUYEHb MAJIO BPEMEHM HA MOATOTOBKY M pEIM3alMI0 PELICHUM. A
C POCTOM 4YHCJIa TPEUIEPOB YCHUIMBAETCSI KOHKYPEHLIUS M IO BPEMEHM pEalU3aliy PEIICHUs.
OTO NPUBOJUT K YCWJIEHUIO HAIIPSHKEHHOCTH BHYTPH AWIMHIA U BO3HUKHOBEHMIO CTPECCOBBIX
CUTYyalluid, KOTOPbIE B CBOIO OUYEPEb MPUBOJAT K OMIMOOYHBIM PELICHUAM U KPYIHBIM MOTEPSM
KaKk I Tpeiaepa, Tak U i KoMmaHuu. [lodToMy OJHOM M3 Ba)XXHBIX ILENEH SABISETCA
CHIDKCHHE BJIMSHMS TMAaHUYECKHMX HACTPOCHMHM TpeWIepoB Ha MOATOTOBKY M pean3allHio
peumieHuid. bbuiM BBISBIEHBI TPUYUHBI, OKA3bIBAIOLIME BIMSHUE Ha MOSBIEHUE MAaHUYECKUX
HaCTPOCHUI:
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* TMOBBIIIEHHBIH YypOBEHb AKTUBHOCTU M SMOIMOHAIBHONW BO30YIMMOCTH BHYTPHU
JUJINHT A,

* BO3HUKHOBEHHME HANpPSHKEHHOW CHUTyallMM Ha WHIMBHIyaJbHOM (PUHAHCOBOM CUETe
MEHEJXKEepa TPYIIIbI;

* ycroitunBas ycranocts (qumuHr padoraet ¢ 4.00 10 23.00 4 exxeHEBHO);

* IOHMKCHHBIN TOHYC CO3HATEJILHOI aKTUBHOCTH;

* [OTepsl BEphbI Tpeiiiepa B CBOEr0 MEHeIkKepa (MHOIa MEHEIKep He MOXKET OKa3aTh
MIOMOIIb CBOEMY Tpeiiepy);

* CTEYCHHE HECKOJIbKUX MEPEUNCICHHBIX 00CTOSTENCTB.

PyKOBOJCTBO KOMITAaHMM Y>KECTOUMJIO YCJIOBHUSI 3K3aMEHOB ISl JKEJAIOMIMX paboTarh
Tpeiaepamu. OQHAKO 3TO HE IPUHECIIO 3HAYUTENIBHOTO YIYUIIEHUS B JEATENIbHOCTH TPENIEPOB.

3amanue 6. Omnpenenurte, Kakue BHIbI d((EKTHBHOCTH OBLIO OBl IIEIECO00pPa3HO
paccMOTpeTh B NMpUBEACHHOW curyanuu? Kakue 3HAYeHHS SKOHOMHYECKOH 3(pQexkTHBHOCTH
uMeroT mnpenioxeHHsie YP? Kakue mpuoputersl QyHKIHOHATBHONH >(PQPEKTUBHOCTH MOXKHO
MPEeAJIOKUTh B JAHHOM cutyauun?

Curyanus. Kommanusa OAO «A3usnaky ycnemHo padoTaeT Ha poccuiickoM peiHke. OHa
3aHMMAETCSl MPOM3BOACTBOM M MPOJaXeW YMaKOBOYHOIO MaTepuayia AJisl >KUIKUX THIIEBBIX
MPOAYKTOB, a TaKkKe OO0ECHeunBaeT 3alMHTEPECOBAHHBIE KOMIIAHUM TEXHOJIOIMYECKUM
o0opyl0BaHWEM IO MPOM3BOJCTBY YIAKOBOYHOIO MaTepuana. B kommanum padoraer 1040
gyenoBek. Kommanust umeer ogun ¢mmman B Cankr-IlerepOypre. B 1999 r. uucras npuOsLib
KoMmmaHuu coctaBmia 20 MiH. py0. mpu BaoBoM goxone 140 muH. py06. u 3arparax 120 miH.
pyo.

Hupekropar kommanuu 1o utoram 1999 r. obcyxaan Bornpoc 00 yBEIUYEHHH J0XOA.
Ha romnocoBanue Obl10 BHIHECEHO TPU ATbTEPHATHUBHBIX Y P:

1. OpranuzoBarts emie ABa ¢uuuana - onuH B T. HoBocubupcke, a apyroii B r. Camape.
[Io pe3ynpTaTaM MapKETHHTOBBIX HCCIEIOBAaHUN B OITHUX TOpOJaX HMeEeTCs OONBIIONW U
JOJITOBPEMEHHBIN CIPOC Ha MPOAYKINIO KOMITAHUU;

2. PazoOpaTbcsi B yHpaBlI€HYECKOW M IPOU3BOJICTBEHHOW MAESITEIbHOCTH KOMIIAHWH,
HaBeCTH TaM TIOPSAJIOK, CHHM3UTh W3JACPKKH ¢ YKECTOUUTh aJIMUHUCTPATHUBHYIO U
TEXHOJIOTUYECKYIO TUCIUIUINHY;

3. Cnenatp cTaBKy Ha YIy4IlIeHHE YCIIOBUH pabOTHI MEepCOHANa, CTUMYJIMPOBAHHE HX
MPOU3BOJUTENBHOTO TpyJa W TBOPYECKOM JeATENbHOCTHM 10 mnpuHnuny: «CHavana
CTUMYJIHMPOBAaHUE, a IIOTOM - IPOU3BOJUTEIBHOCTHY». 3a CYET J3TOr0 MOYKHO CHHU3UTh
HEMPOU3BOJUTENBHBIE PACXOAbl U YCUIUTh HWHTEIUIEKTYaJbHbI M COLMAJIBHBIA MOTEHIHMAI
KOMITaHUH.

OpueHTHPOBOYHBIE JTaHHBIE PAcYeTOB MPUBEAEHBI B Tabnuile. PyKoBOACTBO KOMIaHUU
BbIOpaio TpeTuit Bapuant YP.

OcHoBHbIE JaHHBbIE 10 YP, BbIHEeCEHHbIE HA I'0JIOCOBAHUE

[TapameTpsl Bapuants! pemenuit
1 2 3
Banosoii noxona, MiH. pyo. 215 150 230
3atpatbl, MIIH. pyO. 180 140 185
Yucrast npuObLIB, MIH. pYO. 35 10 45
Bpewms peanuzaunu YP, mec. 18 3 6
ConuanbHas yCTOWYMBOCTD Cpennss Huskas Bricokas
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3aganue 7. Ompenenure HEOOXonuMble BUABI U (OPMBI KOHTPOJIS B CIEIYIOLIMX
CUTyaLUsX:

B marasuH npuHAT npoJaBel Ha UCIBITATENIbHBINA CPOK.

[TpunsTO peuienne 06 SKOHOMUU IEKTPOIHEPTHH B IPOU3BOJICTBEHHOM LIEXY.

[TpunsTo pemeHne 06 opraHu3aluu CKIaICKOr0 KOMIUIEKCa B IPYTOM PETHOHE.

OObsIBIIEH KOHKYPC Ha 3aMEIICHHE JOHKHOCTH IUPEKTOpa MO MEePCOHAIy.

[TpunsTo pemeHne 06 yCTaHOBKE HOBOTO 000pYI0BaHUSI B TOPrOBOM 3alle.

PekoMenpanuu: OTBET Ha MEPBBIA BOIPOC JOJIKEH COAEpKaTh NEpeueHb OCHOBHBIX
MEPONPUATHIA, TPOBOJAUMBIX IIPU KOHTPOJIEC pea3aliy pelieHuil. 3aTeM He0OX0IUMO JaTh X
110/ipoOHOE ONMCAHUE, COTIPOBOUB IIPUMEPAMH.

B orBere Ha BTOpOIl BOIPOCHI CIEAYET PACCMOTPETh MEPHI 110 OPraHU3ALUKA KOHTPOJI,
oco0oe BHUMaHHE y/EIHB HanOosee BaKHBIM MepaM (Ha3HAUuC€HUIO OTBETCTBEHHBIX, CAHKIIUSIM),
a TaKKe MOJAYEPKHYTh BaXKHOCTh HATMYHUS MEXaHU3Ma KOPPEKTHPOBKU PELICHUH.

PackpeiBasi Tpetuil Bompoc, IeNecoo0pa3HO MOKa3aTh HEOOXOJUMOCTh OpraHU3alud
CUCTEMBI TOCTOSHHOTO KOHTPOJIS, OTCIICKMBAHUS HApYUICHHH OT BBINOJHEHHUS pPElICHUN U
KOPPEKTUPOBKH PELICHHUH B CIIyyae U3MEHEHHs BHEIIHUX OOCTOSTENbCTB.

3amanue 8. K Kkakum BHJaM TEXHOJOTMYECKOW OTBETCTBEHHOCTH OTHOCHUTCA
HEHaJyIeXkallee MCIoiHeHne OaHKOM cBomXx oOs3anHocTei? Kakme (opmMBl OTBETCTBEHHOCTH
MOTYT OBbITh IPUMEHEHBI K OAaHKY CO CTOpOHBI KOMNaHUM «[ amunan?

Curyamus. OOO «"anuHa» sBisieTcsd KpyHHEWIIell KOMIaHWEH IO ONTOBOM TOpProie
KOCMETHKON u mapdroMepueil. YcrmemHo padoras ¢ 1994 r., koMnaHusi UMeeT MOCTOSHHBIX
MapTHEPOB MO IMOCTaBKE M peanu3anuu npoaykuud. Kommanuss paboTaeT Ha YCIOBHIX
«Oe3HaIMYHas oIjlaTa Mocie MOMy4YeHUsl MPOIYKIHMKW». TeM He MeHee, KOMMEpPUECKUe PUCKU
BCEI'/la COMPOBOKIAIOT AEATEIbHOCTh KOMIIAaHHM.

11 mas 2000 r. komnanus «l'anuHay 3akmouyana gorosop Ne 140 ¢ mocTaBIIMKOM —
¢upmoii «ABryctun» Ha nosydyeHue napdromepun 18 mag 2000 r. Ha cymmy 100 ThIC. pyO. ¢
ormiaroii He no3xuaee 30 masx 2000 r.

14 mas 2000 r. kommanus «lanuHay 3akimtouniia goroBop Ne 144 ¢ mokymareneM —
¢upmoit «Kpoxa» Ha orrpy3ky stoi nmapdpromepun 20 mast 2000 r. Ha cymmy 130 ThIC. pyO. C
omutatoi He no3aHee 27 mas 2000 r.

B Ha3HaueHHble cpoku KommaHus «l aluHa» mosyymsia napQroMepuro U OTIpaBHIa €€
¢upme «Kpoxa». dupma «Kpoxa» mocne mosyueHHus ToBapa OIUIaTHIIa CUET B CBOEM OaHKe
«DxcTpa-6ank». OnHako OaHK 3ajeprkal epeBo/l JeHET Ha JIBe He/lein U OHU Npuniin 10 utoHs
2000 r. CBOOOIHBIX MEHEKHBIX CPEACTB Ha pacueTHOM cueTe y kommaHuu «JlroomMumna» He
ObUT0. 3a KaXAbIH JIeHb IMPOCPOYKH, COTJIACHO JIOTOBOpY, KoMmaHus «JIroaMuia» IoJKHA
mw1atuTh 3% pupme «ABIYCTHHY.

JleJI0BbI€ UI'PBI, KOTOPbIE IPOBOAATCH B BH/IE:

a) TPYINIOBBIX TUCKYCCUI

0) UMHUTAIIUM KOHKPETHBIX SKOHOMUYECKUX CUTYalUH;

B) MCCII€IOBAHUS KOHKPETHOTO SKOHOMHUYECKOTO IpruMepa

I') PJKOHOMHUYECKUX KOHKYPCOB;

1) BBIMIOJTHEHMSI OTIPEACTICHHON POJIH, KOTOPYIO TpeOyeTcsl UCTIOTHUTh B COOTBETCTBUU C
3alaHUEM
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TecTupoBanue no y4yeOHoOW mgucuunIuHe «MeToabl NMPUHATHA YNPABJIEHYECKHUX
peleHuin»

IIpumepnvie 3a0anus

HHcmpyKuuﬂ: BHUMATCIBbHO HpO‘lHTaﬁTC 3adaHUuAd, BLIGepI/ITC OAWH HNJIU HECKOJIBKO
BapUAaHTOB, OTMETHTC B OJaHKE OTBETOB.

THIIOBEIEC TECTOBEIC 3aJaHusg

1. Kakoe u3 onpe/eieHuii MOHSITUS «YTIPABICHYECKOE PEIICHUE) SBJISICTCS HEBEPHBIM?

a) yIpaBJICHYECKOE PEIIeHUE — BHIOOP KOMOMHAIMH aTbTEPHATHUB;

0) ympaBieHYECKOe pelieHrne — BRIOOP allbTePHATUBEI;

B) YIPaBJICHYECKOE PEIICHUE — COIMOCTABJICHNE BO3MOXKHBIX IMOTEPh U BBHITOJ, PUCKOB U
[IAHCOB;

') YIPaBJICHYECKOE PEIICHHE — CPEICTBO MPEOJIOJICHHUS pa3pbiBa MEXIY JKEIaeMbIM U

JEUCTBUTEIILHBIM COCTOSIHUEM OOBEKT.

2. KakuMm moHsATHEM BBIpa)KaeTcsl poJib YIPaBIEHUYECKOrO PELIEHUs KaK dTara Irpolecca
yIpaBieHus?

a) OpraHu3alMOHHBINA aKT

0) MHTEeIIIEeKTyalbHas 3a7a4ya

B) CPEICTBO JOCTHKEHUS 1IeJIel U pa3pelieHus MpoOIeMHbIX CUTyalui

T') MPOIIECC JIETATN3AIUY BO3JCUCTBUS YIPABJISIIOIICH CHCTEMBI Ha YIIPABJISIEMYTO

3. Kakasg ¢yHKIMS HE pacKpbIBaeT pPOJb PEIICHUH B METOHOJOTHUH U OpraHU3aluu
mpoiiecca yrpasiaeHus?

a) MICUXOaHATUTHYECKas

0) HampaBISAOIIAS

B) KOOPAMHHUPYIOIIIAS

') MOTHUBUPYIOLIAs

4. Kakas u3 posieif MeHeKepa He CBs3aHa C IPUHATUEM YIPaBICHYECKUX PEIIeHU?
a) IpeanpuHIMATENb

0) KOPPEKTUPOBILUK (yCTPAHSIOUINI HAPYILIEHUS)

B) paclpeaeInTeNb PecypcoB

I') BEAyLLUI IEPErOBOPHI
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5. Uro He sBiseTCS acCMeKTOM KOMIUIEKCHOTO M BCECTOPOHHETo OOOCHOBaHUS
YIPaBIEHYECKUX PEIIECHUI?

a) y4eT MO3UTHUBHBIX ¥ HETATHBHBIX MOCIIECICTBUI KaX/I0T0 BapHaHTa

0) JKOHOMHUYECKOE 000CHOBAHUE PEIICHUI

B) COIIMAIbHOE 0OOCHOBAHME PEIICHUI

I') TICHXOJOTHYECKOE W TICHMXOJOTHYECKOe W TNCHXO(HU3MOIOTHYecKoe OOOCHOBaHHE

peLICHU.

6. UYto JOMKHO YyYMUTHIBATh YIIPABICHUECKOE pELIeHHE, YTOObl OBITh PEAJbHO
OCYIIECTBUMBIM?

a) o01Me ¥ YaCTHbIE OTPAHUYEHUS

0) KOHKpETHBIE BO3MOKHOCTHU YIIPABIIsIEMON CUCTEMBI, UMEIOLIHECS PECYPCHI

B) CTEIICHb CONPOTUBIICHUS /1€J0BOM KOHTAKTHOH cpe/ibl

I') XapakTep U TEMIIEPAMEHT PYKOBOAUTEIIS.

7. YTO HE OTHOCHUTCSI K 3KOHOMUYECKOMY ACTICKTY CBOMCTB YIPaBICHYCCKUX PEIICHU?
a) 3 PEKTUBHOCTH UCIIOIH30BAHUS BCEX BUJIOB PECYPCOB

0) MaTrepuaibHas 3aMHTEPECOBAaHHOCTH IepCcoHala

B) MaKCHUMU3AIIH YKOHOMHYECKOTO0 3 dekra

r) Ka4dC€CTBO pr,[[OBOfI JACATCIIbHOCTH

8. UTo He OTHOCHTCA K OpTraHU3aIMIOHHOMY acCIeKTy CBOWCTB YIPaBICHUECKUX
perieHuii?

a) JeJerupoBaHue MOJTHOMOYUH

0) JIoKaIM3aLus U yCTpaHeHUe KOH(IMKTOB

B) 000CHOBAHHOCTH yIPABJICHUECKUX PEIICHUI

T) paszzeneHue Tpyaa

9. YTO HE OTHOCHUTCS K COLMAILHOMY ACHEKTY CBOWCTB YIIPABICHUECKUX PELICHUN?
a) HehopmaspHas CTPYKTypa pabouux rpyImi

0) Ka4eCTBO TPYIOBOH JACATEIHHOCTH

B) pa3BUTHE CUCTEMBI YUaCTHsI B yIIPaBICHUU

r) 3¢ (HEeKTUBHOCTH UCTIOTIH30BAHUS BCEX BUIOB PECYPCOB

10. YTto He OTHOCHUTCS K TPAaBOBOMY aCIIEKTY CBOMCTB yIPaBIEHYECKUX PEILICHUIN?
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a) CTpyKTypu3anus QyHKIUN yrpaBIeHUS
0) co0r0IeHre IPABOBBIX HOPM IIPH MOATOTOBKE PEILICHHS
B) MPHUIaHUE YIPABICHYECKOMY PEIICHUIO (POPMBI HOPMATUBHOTO aKTa

F) pacnpeacicHue OTBETCTBEHHOCTH 3a BBIIIOJIHEHUEC ITPUHATOIO PCIICHUA

11. Yro He OTHOCHUTCA K IICUXOJOTMYECKOMY acCHEKTy CBOMICTB YNpaBIECHUYECKHX
pereHunit?

a) y4eT HHHOBALIMOHHOM FOTOBHOCTH IIEPCOHANA

0) olLleHKa COL[MAIbHO-IICUXOJI0IMUECKOro KIIMMaTa

B) npoecCHoHaIbHBIE KaYeCTBA PyKOBOAUTEIIS

T') KBaTH(PHUKAIMOHHBIA POCT MEepCcoHaa

12. YTo HE OTHOCUTCS K ME€Jarorn4ecKOMy aCIEeKTy CBOMCTB yNPaBICHYECKUX PEIICHUI?
a) BOCIIUTATEJIbHBIN XapaKTep YNpaBlIeHUECKUX PELICHUN

0) KBaM(PUKAIMOHHBIA POCT MEPCOHATA

B) ipodhecCUOHaIbHbIE KaYeCTBA PYKOBOIUTEIS

r) hopMHUpOBaHKE MO3UTUBHBIX MOPAIBbHBIX YCTAHOBOK

13. YTo OTHOCUTCS K 9KOHOMHUYECKOMY aCIEKTy CBOMCTB YIIPaBICHUYECKUX pelIeHU?
a) MaTepuagbHas 3aMHTEPECOBAaHHOCTh NIEpCOHAlIA

0) KaueCTBO TPYJOBOM AESITENLHOCTH

B) pa3esieHue Tpyaa

I') KBaJIM(DUKAIIMOHHBIM POCT MepcoHana

14. YUTo OTHOCUTCS K COLMAIBHOMY aCIIEKTy CBOMCTB YIIPABICHUECKUX PEIICHUNA?
a) MaTepualbHasi 3AMHTEPECOBAHHOCTH TIEPCOHAA

0) Ka4eCTBO TPY/IOBOH JACATEIHHOCTH

B) pa3zieieHue TpyJa

I') KBaIM(PUKAIMOHHBIM POCT MepcoHaa

15. Yto OTHOCHTCA K OPraHU3allOHHOMY ACIIEKTY CBOWCTB YIIPABICHYECKUX PEIICHUN?
a) MaTepHabHasi 3aMHTEPECOBAHHOCTh TIepCOHaa

0) Ka4eCTBO TPYAOBOM JESITEIHLHOCTH

B) pa3eieHue Tpyaa

I') KBaJIM(DUKAIIMOHHBIN POCT MepcoHana
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16. YTo OTHOCUTCS K IIPaBOBOMY aCIEKTY CBOMCTB YIIPaBICHUECKUX PELICHUN?
a) pazzeneHue Tpyaa

0) npuaaHue ynpaBIeHUYEeCKOMY peleHHI0 (POpMbI HOPMAaTUBHOI'O aKTa

B) MaTepuaibHas 3aMHTEPECOBAaHHOCTb IIEPCOHATIA

I') KAUeCTBO TPYJOBOM AESATENIbHOCTH

17. UTOo OTHOCHUTCS K IICUXOJOTMYECKOMY aCIEKTy CBOMCTB yIPAaBICHYECKUX PEIICHUN?
a) KBAIU(PUKAIIMOHHBIN POCT IIepcoHalia

0) pa3neneHue Tpyaa

B) po¢eCcCUOHAaIbHbIE KAUECTBA PYKOBOIUTEIS

r) pacnpeaciiCHUC OTBETCTBCHHOCTHU 3a BBIIIOJIHCHUC IIPUHATOI'O PCIICHUA

18. YTo OTHOCUTCA K MEIarorunyecKOMy acleKTy CBOMCTB YIIPABICHUECKUX PEIICHUH?
a) BOCIIUTATEJIbHBIN XapaKTep YNpaBIeHUECKUX PELICHUN

0) OIlIEHKa COIUANBHO-TICUXOJIOTMYECKOTO KINMaTa

B) MaKCUMU3AIM YIKOHOMHYECKOTo 3 dekra

I') J€JIErMPOBaHUE MOJTHOMOYNI

19. Ynpasnenueckoe penieHue — 310:

a) pe3yibTaT BIOOpA U3 HECKOJIBKUX BO3MOXKHBIX BAPHAHTOB

0) pe3ysbTaT aHalIKu3a, MPOrHO3UPOBAHUS, ONTUMHU3ALUN, SKOHOMUYECKOTO0 0O0OCHOBaHUS
n BBI60pa AJIBTCPHATUBBI M3 MHOKCCTBA BAPUAHTOB JOCTUKCHHA KOHerTHOfI eI CHUCTEMBI
MEHEIKMEHTA

B) BBIOOp, KOTOPBIA JOJDKEH CAeNaTh PYKOBOJMTEIb, YTOOBI BBINOJHUTH OOS3aHHOCTH,
00yCJIOBIICHHBIE 3aHUMAEMOI UM JOJIKHOCTBIO.

T') pe3yJIbTaT MBICIUTEIbHON JESATENIbHOCTH YEJIOBEKa

20. Yro Takoe perieHue?
a) pelIeHue - 3TO BHIOOP aJIbTEPHATHUBBI
0) pemieHue - 3To pa3padoTKa aTbTePHATUBEI

B) PCHICHUC - 3TO IMMOUCK AJIbTCPHATHUBBI

21. Yto sBNIETCS OCHOBHBIMH XapaKTEPUCTUKAMU KAYECTBA YIIPABICHUYECKOTO PEIICHUS?

a) HayyHasi 000CHOBAHHOCTh
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0) TOTUYHOCTh
B) CBOEBPEMEHHOCTb
') QIaNTUBHOCTh

1) IEPCIIEKTUBHOCTD

22. «IlIxona NpUHATHSA PELIEHUID KaK CaMOCTOSITEIbHAs HayKa CI0KUIIACh:
a) B cepenune 60-x rogoB
0) B 70-e romb1

B) B cepeaunHe 80-X ro1oB

23. Br16op, 00yCIOBICHHBIN 3HAHUSIMHA U HAKOIUIEHHBIM OITBITOM — 3TO:
a) 3alporpaMMHPOBAHHOE PELICHUE

0) OpraHu3aIMOHHOE PEIICHHE

B) pallMOHAJILHOE pEIICHNE

T') He3apOrpaMMHUPOBAHHOE PEIICHHE

I[) peHmieHueC, OCHOBAHHOC HA CYXKXJICHUU

24. llenp ynpaBJIEHYECKOTO PEUICHUS — 3TO

a) obecrieueHue IBUKEHUS K IOCTAaBICHHBIM NIEpe]] OpraHu3alen 3ajauam
0) ompeneieHue MUCCUH OPTaHU3aLUuN

B) MPOBEPKA H KOHTPOJIb CITYKAIIHX

') MUHUMU3ALHS U3JEPIKEK

25. K pa3paboTke U NPUHATHIO PELICHUI MOTYT OBITh OJXO/bI:
a) CTaTUCTHYECKUI

0) ToruYeCKUit

B) HAY4YHBII

I') ICTOPUYECKHI

1) HEHAYYHBII

26. Kakum TpeOoBaHUSAM JI0OJKHO OTBEYATh pPellleHuE:
a) 000CHOBaHHOCTh

6) yeTKoCcTh (POPMYITHPOBOK

B) CBOEBPEMEHHOCTbH U 3((HEKTUBHOCTh

I') peajibHasi OCyIIECTBUMOCTh
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1) BCEM BBIIIIE IEPEUUCICHHBIM

27. PacminpeHHOE OIpeiesieHue TEOPUU IPUHSITHS YIIPABIEHYECKOIO PELLICHUS:

a) OTOXAECTBIISET MPOLECC HMPUHATHS YIPaBIEHUYECKOTO0 PELICHUs CO BCEM IIPOLECCOM
yIpaBJIeHUs.

0) MOHMMAaET MPOIIECC MPUHATHUS YNPABIEHYECKOTO PEUICHUs KaK BHIOOp HAMIIyUIIEero W3
MHOKECTB

B) MOHUMAET IPOLIECC IPUHATHUS YIIPABICHUECKOrO PEIICHHs KaK BbIOOP allbTepHATHUBbI
PYKOBOJUTEIS.

F) mnmponecc MBICTIUTEIBHOM AEATSIbHOCTH YEIIOBEKA

28. Y3Koe olnpenencHue TeOpun IPUHATUS YIIPABICHUYECKOTO PELICHMS:

a) OTOXKAECTBIIET MPOLECC MPUHATHS YIPaBIEHUYECKOT0 PELICHUsI CO BCEM IPOLECCOM
yIIpaBJICHUS.

0) MOHMMAaET MPOIIECC MPUHATHUS YNPABICHYECKOTO PEUICHUs KaK BHIOOp HAMITyUIIero W3
MHOXECTB

B) MOHUMAET IPOLIECC NIPUHATHUS YIPABICHUECKOrO PEeIICHHs KaK BbIOOP allbTepHATHUBbI
PYKOBOIUTES.

T') IPOLIECC MBICIUTEIBLHOU NeSTEIbHOCTH YeI0BeKa

29. TlpuHsTOE ynpaBieHYECKOE pEIIEHUE BIUSIET Ha!
a) COTPYJITHUKOB OpraHU3aIlUH.

0) Ha OpraHu3aIIo B IIETIOM.

B) Ha BHEILIHIOIO CPELY.

T') Ha JIULIO, IPUHSBIIIEE STO PEIlICHUE.

30. Pemenue — 3t0:

a) BEIOOp allbTepHATHBBI.

0) pe3ynbTaT BEIOOPA U3 HECKOJIBKUX BO3MOXKHBIX BApUAHTOB
B) BBIOOp aIbTEpHATUBBI PYKOBOJAUTEIIEM.

I') IPOLIECC MBICTUTEIBHOM ESTEIbHOCTH UeIoBeKa

31. JIumo, mpuHUMalOIIEE PEIICHHE HECET OTBETCTBEHHOCTD 34!
a) «HEMPOJAyMaHHbIE» PEIICHHUS.

0) «MOpaJTLHBIEY PEIICHUSI.
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B) pELICHHUs], IPUHATHIE B YCIOBHIX HEONPEAECIECHHOCTH U PUCK-:

F) 3a BCC IPUHUMACMBIC UM PCUHICHUA.

32. llenb ynpaBiaeHYECKOr0 peIICHUs 3aKJIF0YaeTCs B:

a) IPUHATHH YHPABIEHIIEM PEIIEeHHUs, YTOObI BBIIIOJIHUTH O0S3aHHOCTH, 00YCIIOBICHHbIE
3aHUMAEMOH JOJKHOCTBIO.

0) IPUHSITHHA BEPHOTO YIPABIECHYECCKOTO PEIICHUSI.

B) JIOCTI>KEHUE TTOCTABJICHHBIX Mepe/l OpraHu3anueil menei.

I') yIOBJIETBOPEHUH MOTPEOHOCTEN COTPYTHUKOB

33. JIu1o, mpuHUMAIOIIIEE PEIICHHE:

a) TOJKHO 00Ja1aTh TPO(eCCHOHATBLHBIMU 3HAHUSMU U HABBIKAMH.
0) I0JDKHO UMETH BBICIIEE 00pa3oBaHUE.

B) OBITh XOPOIIUM IICUXOJIOIOM.

I') ObITh OTBETCTBEHHBIM YEIOBEKOM.

34.  COBOKYNHOCTh MapaMETPOB  pELIEHUS, YIOBIETBOPAIOIIUX  KOHKPETHOTO
noTpeOuTeNst U 00eCIeYNBAIOIINX PEATBHOCTD €r0 PeaTH3alliuu — ITO:

a) 9 deKTUBHOCTH YIPABIEHYECKOTO PEIICHMUS.

0) KaueCTBO yMPaBIEHYECKOTO PEIICHUS.

B) Ha/IGKHOCTh yMPABIECHUYECKOTO PEIICHUS.

') ONTUMAJILHOCTb YIPaBJIECHUYECKOTO PEIIECHUS.

35. JIns mpUHSATHS KaueCTBEHHOTO YIPABJICHYECKOTO PEICHUS, PEelIeHHe AOKHO OBITh
OITHCAHO:

a) TOJIBKO KaUeCTBEHHBIMU MOKA3aTEISIMHU.

0) TOJIbKO KOJTMYECTBEHHBIMU MMOKA3aTEISIMHU.

B) KaK Ka4e€CTBEHHBIMHU, TaK U KOJWYECTBEHHBIMHU MMOKA3aTEIISIMU.

F) MMPaBUJILHOT'O OTBECTA HET.

36. MHOroBapuaHTHOCTb peEUIeHHH U TMpaBoBasi OOOCHOBAHHOCTh IPUHUMAEMOTO
peleHns 00eceynBaroT:

a) 3 PEKTUBHOCTH YIPABICHYECKOTO pEIICHUS.

0) Ka4eCTBO YIPABICHYECKOTO PEIICHHUS.

B) HA/IEXKHOCTh yNPABICHUYECKOIO PELICHUS.
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') ONTUMAaJIBHOCTD YIPaBIECHUYECKOTO PEIICHUS.

37. JINYHOCTHBIC OICHKH PYKOBOJMTENS, Cpeia MPUHATHS pelIcHHA, HHPOPMAIMOHHBIE
U TIOBEICHYCCKHE OTPaHUYCHUS, B3aMO3aBUCUMOCTD PEIICHHH — 3TO:

a) ¢akTopsl, 00ECIIeUNBAIOIINE KAYECTBO B 3(PPEKTHBHOCTH YIPABICHYECKOTO PEIICHHMS.

0) (hakTOpBI, BIUSIONINE HA MPOIIECC MIPUHSITHS YIPABIECHYCCKUX PEIICHUH.

B) IapaMeTpbl Ka4eCcTBa YIPABICHYCCKOTO PEIICHHUS.

r) napameTpsl 3p(HEeKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS.

38. Kakue (akTopbl, CHUKAIOT BEPOSTHOCTh MPUHATHS Ka4eCTBEHHOTO U 3(h(ekTrBHOTO
YIPABJICHYECKOTO PEIICHUS:

a) IMYHOCTHBIE IPUCTPACTHUS WU JIOSIIBHOCTh PYKOBOJUTENS K OJHOMY U3 COTPYAHHUKOB

0) cTpyKTypu3alus npoOIeMbl.

B) BHYTpU(HUPMEHHBIC KOH(DIUKTHI.

') QyHKIMOHUPOBAHUE CUCTEMBI OTBETCTBEHHOCTH.

39. YopaBieHuecKoe peuieHue — 3To:

a) pe3yabTaT BbIOOPA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB

0) pe3yJbTaT aHaiu3a, MPOrHO3UPOBAHUS, ONTUMHU3AINH, YKOHOMHYECKOTO 000CHOBAHUS
U BbIOOpa anbTepHATHBBI U3 MHOXECTBA BAPUAHTOB JTOCTIKEHHUS KOHKPETHOM e CHUCTEMBI
MEHEKMEHTA

B) BBIOOp, KOTOPBIM JIOJDKEH CIENaTh PyKOBOIUTENb, YTOOBI BBHIMOJHUTH O0SI3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEMON UM JIOJKHOCTBIO.

r) pe3yiabTaTt MBICJIUTEIBHON AEATEIbHOCTH YEJIOBEKa

40. B xkakoM city4ae BOZHUKAaeT HEOOXOIMMOCTb MPUHSITHSI YIIPABIEHYECKOTO PEILICHUS:
a) B CiIyyae JMKBHIALUU HEOJAronpUsITHON YIIpaBI€HYECKOW CUTYalUH.

0) B cimyyae JJOCTH)KEHUS IOCTAaBJICHHBIX NIepe/l OpraHu3alueil 3a1ad.

B) B CiIy4ae yJIOBJIETBOPEHHS MOTPEOHOCTEH OpraHn3aIuy.

T) B ClIy4ae yJIy4IlIeHHUs CYIECTBYIOIIENH CUTYallUH.

41. Ha uyeM OCHOBBIBAeTCS MPUHATHE YIPABICHYECKOTO PEIICHUS:
a) UHTYULHSL.
0) cyKJICHHE.

B) PallMOHAJIBHOCTb.
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T) Mpo¢heCCHOHATH3M.

42. Be1bop, caenaHHbINA TOJHKO HAa OCHOBE ONIYIICHUS TOTO, YTO OH MPABUIIBHBIN — 3TO:
a) pelleHne, OCHOBAaHHOE Ha CYXkKICHUU.

0) UHTYUTUBHOE PEIIICHUE.

B) pallMOHAJILHOE PEILICHHE.

I) IpodecCHOHAIBHOE PEIICHHUE.

43. B160op, 00yCI0BICHHBIA 3HAHUSMHU WM HAKOTUICHHBIM OIBITOM — 3TO:
a) pelieHue, OCHOBAHHOE Ha CYKJICHUH.

0) MHTYUTHBHOE PEIICHHE.

B) pallMOHAIILHOE pPEIICHHUE.

T) mpodeCCHOHANIBHOE PEIICHHE.

44. Be160op, OCHOBaHHBIM HA METOJJaX YKOHOMHYECKOTO aHAN3a — 3TO:
a) pelleHre, OCHOBAaHHOE Ha CYXKICHUU.

0) UHTYUTUBHOE pEIICHHUE.

B) pallMOHAJILHOE pPEIICHHUE.

I) poeCcCHOHAIBHOE PEIICHHE.

45. Pemienusi, TIIATENBbHO OLIEHEHHBIE MEHEKEPOM, PACCMOTPEHBI BCE aJIbTEpPHATUBHBIE
BapHUaHTHI — ITO:

a) pelieHue, OCHOBAHHOE Ha CYXKJICHUH.

0) MHTYUTHBHOE pELICHHE.

B) pallMOHAJILHOE PELICHHUE.

I) MpodeCCHOHAIBHOE PEIICHHUE.

46. Pemrenus, SIBIISIIOIIIUECS pe3yabTaToM peanu3auuu onpeIeIeHHOM
MOCJIEOBATEIbHOCTH JCHCTBUM:

a) OCTOPOXKHBIC PEIICHUS.

0) parMoHaIbHBIEC PEIICHHUS.

B) 3alpOrPaMMHUPOBAHHBIE PEILICHUS.

I') HE3aIIpOrpaMMHUPOBaHHbBIE PELLIEHUS.
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47. Pemenus, TpeOyrommuecs B CHTyalHsX, KOTOPbIE B OINPEICICHHOW Mepe HOBBI,
BHYTpPEHHE HE CTPYKTYPHPOBAHBI WIIH COTPSHKEHBI C HEM3BECTHBIMU (DAKTOPAMH:

a) OCTOPOXKHBIE PEIICHUSI.

0) parMoHaIbHBIC PEIICHHUS.

B) 3alIpOrPaMMHUPOBAHHBIE PEIICHHUS.

I') HEe3alpOorpaMMHUPOBaHHbBIE PELLICHUS.

48. UTo He BXOAUT B MEpEUCHb apaMeTPOB KaueCTBA PELICHUS ?
a) UCIIOJIHUTEIBHOCTH (YUCIIO BBIMOTHEHHBIX PEIICHUH)

0) aAanTUPOBAHHOCTH

B) COTJIACOBAaHHOCTh

') KOHKPETHOCTh

49. Kakoe pelieHue ABIsSETCS CTPaTErnYecKuM?

a) pelieHue Mo KOHKPETHOM CIIeJIKEe MEHEKEpPa 10 MPoIakamM
0) pellieHue O BbIX0/1€ Ha HOBBIN PHIHOK

B) pElLICHHE O CHIKEHUU IICHbI Ha MPOLYKIIUIO

I') pellieHue O YaCTUYHOW 3aMEHEe MaTepuaia

50. Kakoe penieHue He sSBISETCS OpraHu3aluOHHbIM?

a) pelieHre o nepenpoPpUINPOBAHUH TPOU3BOJICTBA

0) pemieHne 0 3aKPHITUA OJHOTO U3 I[EXOB

B) pPEIIEHHE O CO3J]aHUU €AMHOU CITy>KObI YIIpaBJIEHHUs IEPCOHAIOM

I') pelIeHne 0 pacupeeeHuH MPUOBLIH

51. YUTo HEe OTHOCHUTCSA K YCIIOBUSM pa3padOTKH IPAMOTHBIX YIIPABIEHYECKUX PEIICHUN?
a) CTUJIb TIOBEJICHUS PYKOBOTUTEIIS

0) coBpeMeHHas cucTremMa 00pa3oBaHus B 001aCTH MEHEHKMEHTA

B) MHGOPMAIMOHHOE O0ECTIeUeHUE MMPUHATHUS U peaTU3aliH YIPABICHYECKUX PelIeHU

T') OOIIHI YeTTOBEUECKUN KamuTall

52. Kakoit u3 ¢pakTopoB He BIMsIET Ha KAUECTBO YIIPABICHUECKUX PEIICHUN?
a) BUHA UCIIOJHUTENEH
0) cneruaibHbII YeI0BeYeCKUH KanuTal yrnpaBiIeHUs

B) JIMYHOCTHBIC YEPThI MCHCIKEPA, BKIIIOYAA TOTOBHOCTh UATH HA PHUCK
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T') CUJIa MOTHBAIIUU K pa3pabOTKe U peaiu3aliii PEIICHUM.

53. Yto MOkeT OBITh IPU3HAHO OIIMOKOM MPH NMPUHATUU YIPABICHUECKUX PEIICHU?

a) y4eT CUTyalH [IPU MIPUHATHH PELLICHUS

0) NpUHATHE NICEBIOPEIICHU, HE HECYIIUX KOHKPETHOIO COJep KAHUS

B) BOBJICYCHHME HCIIOJIHUTENCH B Mpouecc pa3padOTKU M HPUHATHS YNPaBIEHYECKOTO
peleHus

') co0JIa3H OYEBHIHBIX PEUICHUN

54. Ha3oBUTE U3 HUKEIPUBEIEHHOTO CIIMCKA OOLIUE PELICHHUS.

a) pellieHue O PECTPYKTYpHU3ALIUU

0) peeHue 00 yIy4IlIeHUU TPYAOBOM TUCIUIUIMHEI B 1IEXE

B) pelIeHue o nepeBojie padouero u3 nexa Nel B mex No2

I') pelieHre 0 HeloMyeHH padoyero MBaHoBa, HaxoAIerocst B HETPE3BOM COCTOSIHUU

Ha pabouee MecTo.

55. Penrenue kakoro Buja MPeANOYTUTEIBHEE B YCIOBHSIX Ie()UIIUTa BPEMEHU
a) rpynmnoBoe

0) KOJIJIEKTUBHOE

B) MHAMBHUIyaIbHOE

T') MpoOJIeMHO-pa3pelniaoiee

56. Kakue peleHust OTHOCSTCS K PEHICHUSIM 10 BBIOOPY BO3MOXHOCTEMN?

a) pelieHue o MPUOOPETEHUH CETH MOCTABUIMKOB B CUTyallMM OBICTPOro pocTa LEH Ha
MaTepHabl

0) perieHre o0 3aMeHe MOCTaBIIUKA

B) pelieHre 00 OCBOEHUH HOBOT'O aCCOPTUMEHTA

I') pelIeHne O pacupeaeNeHUH TPUOBLIH.

57. Kakoe penieHue He SIBISETCS PEIICHHEM, IPUHUMAEMbIM B YCIIOBUSX pUCKa?
a) pelieHne KOMITAaHUH O BJIOKEHUH U30BITOYHBIX CPEJICTB B 0AHK

0) pelieHne 0 CO3JaHUHM HOBOTO MPOIYKTa

B) PELIEHHE O MOKYIIKE aKIIMHA JPYrUX KOMIaHUH

I) peiieHue 00 U3MEHEHUH ILTaTHOTO PacUCaHUs
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58. Kakoe penieHre OTHOCUTCS K YUCITy 3alpOrpaMMHUPOBAHHBIX ?

a) ompeieNIeHNe Yuciia MacTEpPOB UCXOsI U3 HOPMBI YNPABISIEMOCTH U 4YHCIa pabouux B

0) peleHue 0 COBEpPIICHCTBOBAHUN CTPYKTYpPbl OpraHu3aluu
B) pelIeHHe O BBEJCHUH B ICHCTBUE HOBOIM CHCTEMbI IPEMUPOBAHUS

F) PCIICHUC O MOBBIIICHHUU B JOJIKHOCTH.

59. Kakoe 13 onpeesieHui paCKpbIBACT CYIIIHOCTh KOHTYPHBIX PELICHUI?

a) KOHTYPHbIE PELIECHUS MPEJEIbHO KECTKO PErIaMEHTUPYIOT NEHCTBUS MOJYMHEHHBIX,

HMHUIOKWAaTUBa IMIOJTHOCTBIO UCKIIIOYACTCA

0) KOHTYpPHOE peIlIeHNe — BEIOOD, CACIAHHBIA HA OCHOBE OLIYIICHUS, YTO OH MPABUIHHBIN

B) KOHTYpHOC PpCHICHUC JIUMIIb HpI/I6J'II/I31/ITCJ'IbHO OIPEACIICT CXCMY HeﬁCTBHH

INOAYMHCHHBIX U JaCT H_II/IpOKI/Iﬁ IIPOCTOP IIpU BLI60pe MNpUEMOB U METOA0B UX OCYIICCTBJICHUS

I') KOHTYpHOE pEIlIeHNE — PEILIEHUE, OCHOBAHHOE Ha CY>KJICHUSX.

60. Ilo cnocody ¢ukcanuu pemeHuss MOryT ObITh pa3/ieleHbl Ha:
a) puxkcupoBaHHBIC, JOKYMEHTAIbHBIE, TMCEMEHHBIC

0) IMPEKTHBHBIC, OPUCHTUPYIOIINE, PEKOMEHIYIOIIHE

B) HHJIWBHUIyaIbHBIC, TPYIIIOBHIE M KOJJIEKTUBHBIC

r) panOHAJIBHBIC, OPraHNU3alITUOHHBIC, ITIOJIUTUICCKHUC.

61. Ilo cnocoOy NpuUHATHS peLeHUs MOAPA3AEISIOTCS Ha!
a) GUKCUPOBAHHBIE, TOKYMEHTAJIbHBIE, TMChbMEHHBIC

0) IMPEKTUBHbIC, OPUCHTUPYIOIINE, PEKOMEHIYIOIIHE

B) MHIUBUAyaJIbHbIE, TPYIIOBbIE U KOJUIEKTUBHBIE

I') pallMOHaIbHbIE, OPraHU3aLMOHHbIE, TIOJIUTUYECKUE.

62. B 3aBucuMOCTH OT BOCHIpHUATUSA U UHTCPIIPETAIUU HA PA3JIMYHBIX YPOBHAX IMPUHATUA

pCH_ICHI/Iﬁ OHHU MMOAPA3ACIIAOTCA Ha:

a) puxkcupoBaHHBIE, JOKYMEHTAJIbHbIE, TMCbMEHHBIE
0) AMPEKTUBHbBIE, OPUEHTUPYIOIINE, PEKOMEHAYIOLINE
B) MHAMBUIyaJIbHBIE, PYIIIOBBIE U KOJUIEKTUBHBIE

F) panrOHAJIBHBIC, OPraHU3allUOHHO OTPAaHUYCHHO PallUOHAJIBHBIC, ITOJIUTUICCKUC.

63. I1o )KeCTKOCTH periiaMeHTalu PEIICHUS IeTATCS Ha:
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a) puxcupoBaHHBIE, JOKYMEHTAIbHbIE, TMCbMEHHBIE
0) IMPEKTUBHBIC, OPUCHTUPYIOIINE, PEKOMEHTYIOLTUE
B) MH/IMBUIyaJIbHEIC, TPYIIIOBBIC ¥ KOJUICKTHBHBIC

r) panrOHAIBHBIC, OPraHU3allHOHHO OIrPaHUYCHHO palluOHAJIBHBIC, ITIOJIUTUYCCKUC.

64. Ilog xakuM napaMeTpoM KadyecTBa IOHMMAIOT CTENEHb COOTBETCTBUS PELICHUS
TpeOOBaHUSAM MaKpPOOKPY)KEHHUs, JI€JIOBOM KOHTAaKTHOM cCpeibl U BHYTPEHHEW cCpenbl
opranuzamuu’?

a) aJlalTUPOBAHHOCTh

0) yCTONYHUBOCTh

B) COTJIACOBAaHHOCTh

T') TOCTOBEPHOCTh

65. Ilon kakuMm MmapaMeTpoM KadecTBa MOHUMAIOT COOTBETCTBUE PEIICHHUS CUTYaIlUH
HapsIy C TOYHOCTBIO U MOJIHOTOW MCTIOIB30BaHUs HH(pOpMaIum?

a) aanTUPOBAHHOCTD

0) ycTOi4UBOCTh

B) COTJIACOBAaHHOCTh

T') TOCTOBEPHOCTh

66. Kakue penieHns cBsA3aHbl CO CI0KHOCTBIO U HETIPEJICKAa3yeMOCTbIO COOBITHUI?
a) THHOBAI[MOHHBIE

0) cTaHapTHBIE

B) pyTHHHBIE

r) aJallITallMOHHBIC

67. Kakue pemieHus: IpUHUMAIOTCS COTJIACHO OTPaOOTAHHOMY MEXaHU3MY U HMeEIoLIeics
porpaMme JAeWCcTBUN?

a) MHHOBAIlMOHHBIE

0) cTaHIapTHBIE

B) pyTHHHbBIE

F) aJalITallMOHHBIC

68. IIpu pa3paboTKe KaKWX PEIICHUM WHHUIIMATHBA U CBOOO/A JEUCTBUI MPOSIBIISETCS B

OTPaHWYEHHBIX TIpeenax?
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a) pyTUHHBIX
0) cTaHgapTHBIX
B) CEJICKTUBHBIX

T') aJlalTallHOHHBIX

69. Kakue peleHus: pacCYUTaHbI Ha OTIOJIHUTEIbHbBIC, HEIPEAYCMOTPEHHBIE TPYIHOCTH?
a) pyTUHHBIE

0) cTanmapTHBIE

B) CEJICKTUBHBIE

T') aJlanTalliOHHbIE

70. ITo mmpoTe oxBaTa pemeHus ObIBAIOT:

a) o01IMe U YaCTHBIE

0) TpaAUIIMOHHBIC U HETUITUYHBIC

B) 3allpOrpaMMHPOBAHHBIC M HE3aPOrpaMMHPOBaHHBIC

') pYTUHHBIE U CEJIEKTUBHbBIE

71. MHOroBapuaHTHOCTb pEUICHHH U TMpaBoBas OOOCHOBAHHOCTh MPHUHUMAEMOTO
penieHus 00ecrneynBaroT:

a) 9 dEeKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

0) Ka4eCTBO YIPABICHUYECKOTO PEIICHHUS.

B) HQ/ISKHOCTh yMPABIECHUYECKOTO PEIICHUS.

r) ONTUMAJIBHOCTD YIIPABJICHUYCCKOTO PCIICHU.

72.  COBOKYITHOCTH  IIapaMETPOB  pEIICHUS,  yJOBJICTBOPSIONIMX  KOHKPETHOTO
noTpeOuTeNs U 00eCeynBaroIIUX PeabHOCTh €0 pealn3aluy — 3TO:

a) 3 PEKTUBHOCTH YIPABICHYECKOTO pEIICHUS.

0) Ka4eCTBO yIPABICHYECKOTO PEIICHHUS.

B) HaJIS)KHOCTH YITPABICHUECKOTO PEIICHHUS.

F) ONTUMAJIBHOCTD YIIPABJICHUYCCKOTO PCIICHU.

73. Yo sBIsETCA HEAOCTATKOM KOJUIEKTUBHOTO PEIICHHUS !
a) HU3Kas ONepaTUBHOCTh
0) BO3MOXXHOCTb YU€CTh ONBIT U 3HAHUS Pa3HbIX JIOAEH

B) IMMPUBJICHCHUC PAOOBBIX COTPYAHUKOB K YIIPAaBJICHHUIO
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F) KOJUICKTUBHAsA OTBETCTBEHHOCTh

74. Kakoif Tun JIMYHOCTM HauOosee MOAXOAUT Uil M3Y4YEHHUs] BO3MOKHOCTEW IIpU
MIPUHSTUHU PEIICHUI B KOMaH1e?

a) CEHCOPHBIN THI

0) MBICIIUTEIbHBINA THIT

B) UHTYWUTUBHBIN THII

I') YyBCTBYIOILIUH THII

75. Kakme peimieHuss BO3HUKAIOT, KOTJa B IMPOIECCe MPUHATUS peIIeHU ocoboe
BHUMAaHUE YJICISETCS BEIABUKEHUIO TUTIOTE3 U UX MPOBEpKe?

a) pellleHus] ypaBHOBEIICHHOTO THIIA

0) UMIyJILCUBHBIE PEIICHUS

B) UHEPTHBIE PELLICHUS

I') PUCKOBaHHbIE PELICHUS

76. Kakue pemieHns XapakTepHBI sl IPOIECCOB NPUHSTHUS, B KOTOPHIX BBIJIBHKECHUE
QIBTEPHATHB PE3KO MPeodIIagaeT HaJl IEHCTBUSMHU 1O UX IPOBEPKE U YTOYHEHHUIO?

a) peuIeHnsl ypaBHOBEIICHHOTO TUTIA

0) UMITyJIbCUBHBIE PEIICHUS

B) MHEPTHBIE PELICHUS

') PUCKOBaHHbIE PELICHUS

77. Kakue pelieHus SBISAIOTCA PE3YJbTaTOM OYEHb HEYBEPEHHOTO M OCTOPOKHOTO
noucka?

a) pellleHus] ypaBHOBEIIEHHOI'O THIIa

0) UMITyJIbCUBHBIE PEIICHUS

B) MHEPTHBIE PEILICHUS

F) PUCKOBAHHLBIC PCIICHUS

78. Kakue HamoOMHHAIOT HWMIYJbCUBHBIC, HO OTJIMYAKOTCS OT HHUX HEKOTOPBIMHU
O0COOCHHOCTSIMU MHIUBHUYalTbHON TAKTUKH?

a) pelleHusl ypaBHOBEIICHHOTO THITA

0) UMIyJIbCUBHBIE PELICHUS

B) MHEPTHBIE PEILICHUS
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T') pUCKOBaHHBIC PEIICHUS

79. Uro HE OTHOCUTCS K JIMYHOCTHBIM XapaKTePUCTHKAM JIMIA, MPUHUMAIONIETO
peuieHue?

a) BOJIS

0) BHYIIIaeMOCTh

B) TITyOMHA MBIIIUICHUS

') PUCKOBaHHOCTh

80. Uto HEe OTHOCUTCS K TapaMeTpaM MBIIUIEHUS JINLA, IPUHUMAIOLIETO PELICHUS?
a) r1yOrMHA MBIIUICHUS

0) MIUPOTa MBIIUICHHS

B) OBICTPOTA MBILILICHUS

I') PUCKOBaHHOCTh

81. YTo OTHOCHTCS K HEU3MEHSAEMbIM (PaKTOPaM JIMIIA, IPHHUMAIOIIECTO PEIICHUs?
a) TeMIIEpaMEHT

0) HacTpoi

B) 00pa3 MBIIUICHUS

T') BO3pacT

82. PykoBoauTenb, NpeAnoYUTAIOMIMNA OBICTPOTY, ONEPATUBHOCTb M WHIUBUAYAIHU3M,
npu pa3zpaboTKe U pealn3aliy peleHns OTHOCUTCS K

a) PyKOBOJUTEIIO XOJIEPUIECKOr0 TEMIIEpaMeHTa

0) pyKOBOAMTENIO CAHI'BUHUYECKOT'O TEMIIEpaMEHTa

B) PYKOBOJAUTENIO (hJIETMAaTHUYECKOIO TEMIIEpaMEHTa

I') PyKOBOJUTEIIO MEIAaHXOJINYECKOro TeMIepaMeHTa

83. PykoBoauTens, UMEKOMUN O0Jee CIOKOWHBIA THUI MBICIUTENBHON NEATETbHOCTH,
MPEANOYUTAIONNNA KOJIJIEKTUBHOE OOCYXKJIEHHE TMpoOJieM, TMpH pa3padOTKe W pean3aliu
pEIICHUS] OTHOCUTCS K

a) PyKOBOJUTEIIO XOJIEPUIECKOr0 TEMIIEpaMeHTa

0) PYKOBOAMTEIIO CAHTBUHIHYECKOTO TeMIIepaMeHTa

B) pPYKOBOJAUTENIO (hJIerMaTHUYECKOrO TEMIIEpaMEHTa

I') PyKOBOJUTEIO MEIaHXOJINYECKOro TeMIepaMeHTa
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84. PykoBomuTenb, MPEANOUYUTAIOMIMI 3aTpaTUTh OOJBIIE BPEMEHH Ha pPa3pabOTKy
YIPaBIEHYECKOIO PELLIEHNUS, YEM Ha €0 peann3alysi OTHOCUTCS K

a) PyKOBOJUTEIIIO XOJEPUUYECKOI0 TEMIIEpaMEeHTa

0) pyKOBOAMTEIIO CAHI'BUHUYECKOTI'O TEMIIEPaMEHTa

B) PYKOBOJUTEINIO (DJIETMAaTHYECKOTO TEMIIEPaMEHTa

F) PYKOBOAUTCIIO MCJIAHXOJINYCCKOI'0O TEMIICpAaMCHTa

85. PykoBoauTEIb, NBITAIOLINIICSA YUYE€CTh BCE BO3MOKHbBIE OTPULIATEIbHBIE MTOCIEACTBUS
peanu3auuy peleHnil, OTHOCUTCS K

a) PYKOBOJUTEIO XOJIEPUYECKOr0 TEMIIEpaMEHTa

0) PYKOBOAMTEIIO CAHTBUHHYECKOTO TeMIIepaMeHTa

B) pPYKOBOAUTENIO (hIeTMaTHUECKOIO TEMIIEpaMeHTa

I') PyKOBOJUTEIIO MEIAaHXOJINYECKOro TeMIIEpaMeHTa

86. UTo Takoe CTUJIb PyKOBOJCTBA?

a) CTWIb DPYKOBOACTBA - YMEHHE PYKOBOJUTENS MOJYMHHUTH ceOe HUXKE CTOAIIUE
HUEepaAPXUUECKUE YPOBHH

0) CTWIb PYKOBOJACTBA - pacIlpeiesieHHe JOJDKHOCTHBIX OOS3aHHOCTEH  TIO0
UePaAPXUUECKUM YPOBHSIM

B) CTHJIb PYKOBOJACTBA - MPAaBWJIBHOE TMOBEICHUE PYKOBOJIUTENS IO OTHOIICHUIO K

MOJYMHEHHBIM B CUTyalluH, TpeOyrolieil Boioopa

87. Uto sBIsIeTCS OCHOBHBIM 3JIEMEHTOM Ka)kJI0TO Ipoliecca MPUHATHS PEeLIeHUN?
a) 3a/1ay4a;

0) mpukas;

B) YTBEPXK/ICHUE;

r) npobiema;

1) TUTaH.

88. Ot yero 3aBHUCUT CHOCOO MpeACTaBICHHS Mpollecca MPHUHATHS YIPAaBIEHYECKOTO
pelIeHus:

a) OT BHEIIIHEH Cpe/Ibl.

0) OT Hay4yHOTO MOJX0/a, IPUMEHSIEMOro K pa3padoTKe YIPaBIEHYECKOTO PEIICHHUS.

B) OT JA€MCTBYIOIIEH CUCTEMbI BHYTPEHHEW KOMMYHHKAIUH.
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) oT mpodeccronanmu3ma nepcoHana:

89. Ilpu pa3paboTKe YHPaBICHYECKOTO PEIICHUS IOCTYMAET OTPOMHOE KOJIUYECTBO
KauyeCTBEHHOW U KojJuuecTBeHHOW wuHpopmanmu. Kak 53To oTpasuTcs Ha OPUHATOM
YOPaBIEHYECKOM PElICHUU:

a) MOBBICUT KAYECTBO YIPABIEHYECKOTO PEIICHUS.

0) OBBICUT HAJIS)KHOCTh YIIPABICHUYECKOTO PEIICHHS.

B) TIOBBICUT 3(PPEKTUBHOCTH YIPABIECHYECKOIO PEIICHUSI.

I') IOMEIIAeT MPU IPUHATUN OKOHYATEIIbHOTO BapHUaHTa YIIPaBICHYECKOTO PEIICHHUS.

1) IPUBEAET K MPUHATHIO OLIMOOYHBIX YIPAaBIECHUYECKUX PELICHU.

90. Kro gomkeH coOupaTh aHaJIUTHYECKUH Marepuans O HeOJIaronmpusATHOM
yOpaBIeHYECKOW CUTYallH, AJIs OBbIIeHUS () ()EKTUBHOCTH TPUHUMAEMOTO PEIICHHUS:

a) TOJIbKO PYKOBOJUTEIb OPraHU3alUH.

0) crienuanrcT, 00JIATAIONINKA TOCTATOYHBIMY 3HAHHUSIMH H OTIBITOM B 00JIACTH, K KOTOPOH
MPUHAJJICKUT HeOIaronpusaTHas ynpaBieHUYeCKasi CUTyalusl.

B) JI000H COTPYOHUK OpraHHU3alli, KOTOPOMY PYKOBOAHMTENb MOPY4YMI cOOpaTh

AQHAIUTUYECKUIN MaTepuall 0 HEOIAronpusTHOW yIpaBIeHUYECKON CUTYal1H.

91. Yro sBnseTcs riaBHBIM KpuTepueM 3(pPeKTUBHOCTH NPU MPUHATHH BaXKHBIX
yNpaBJIEHYECKUX pEIIeHUI:

a) ONBIT Pa0OTHI PyKOBOJIUTEIIS.

0) yeTKoe IPEeICTaBIICHNE 11eTIeH, K KOTOPBIM CTPEMUTCSI OpTraHU3aIHsl.

B) OpraHu3alMoOHHAas CTPYKTYpa MPEIIpUATHS.

I') HAJIM4Kie KOHTPOJIMPYIOLIETo apameTpa

92. KakoBa ocHOBHas 3ajjaua aHaJIM3a yIPaBJIE€HYECKOW CUTYaLlUu:

a) BBISIBIIEHUE HCTHHHOM MPOOIeMBbl OpraHU3alHH.

0) BbIABIEHHE (PAKTOPOB, BIHMSAIOLUIMX Ha pa3BUTHE (M3MEHEHHE) YIPaBJIEHUYECKOM
CUTYyaIVH.

B) YTOUHEHUE IIeJIel OpraHu3alyi.

F) BBIABJICHUC KOJIMYCCTBCHHBIX JaHHBIX.

93. KonnuecTBEeHHBIE METO/BI PY AHATIU3€E CUTYAL[UU IPUMEHSIOTCS JUIS:

a) pacueta 3(HEeKTUBHOCTH pelIaeMoi 3a1aqu.
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0) BBISBISICT M3MEHEHHs Pa3BHTHS CHUTYallMH TOJ BO3ICHCTBHEM (DAaKTOPOB BHEITHEH
Cpeapl.

B) BBIABIICHUS JWHAMUKH DPAa3BUTUS CHTYaIllUM IO BO3JCHCTBHEM TEX WM HWHBIX
(bakTOopoB

F) MMPUMEHCHUA KOJIUYCCTBECHHOI'O IIOoAX04a K pa3pa60TKe YHOpaBJI€HYECKOTI'O pCUHICHUA.

94. JlnarHocTuKa CUTyaluu O3BOJISET:

a) BBISIBUTH OCTPBIE IPOOJIEMBI, KOTOPhIe HEOOXO0AUMO PEIIUTh B IEPBYIO OYEPEIb.
0) YTOUHUTH LIEJIM OpTaHU3AIIH.

B) onpeaenuTh 3 (HEKTUBHOCTh PEIIeHUs TOM WX HHOU TPOOIEMBI.

I') BBISIBUTH KOJIMYECTBEHHYIO MH(OpMaLIHIO.

95. Kakoif U3 METO/0B I'€HEpPUPOBAHUS AIBTEPHATHUBHBIX BAPUAHTOB YIIPABIEHUYECKUX
pelIeHNT OCHOBAaH Ha WCIIOJIb30BAaHUM OIBITa PEUICHUS MPEAMIECTBYIONINX aHAJIOTHYHBIX
npooiieM:

a) METOJ «MO3TOBOH aTakm».

0) METO/] aHAJIOTOB

B) METOJ] FTEHEPUPOBAHMUSI.

r) MeTol «/Jlendu».

96. KakoBa ocHOBHas 3ajjaua NpH pa3paboTKe CLIEHapHEB Pa3BUTHS CUTYALHH:

a) onpenenenre GakTopoB, XapaKTEPU3YIOIIUX CUTYalUIO U TEHICHIIMIO €€ Pa3BUTHSI.
0) onpezeneHue albTEPHATUBHBIX BAPUAHTOB JUHAMHUKHU UX U3MEHEHHUSI.

B) onpezieneHre (PakTOpOB BHEIIHEN Cpe/ibl, BIMSIOIUX HA PAa3BUTHE CUTYAIHH.

I') KOPPEKTUPOBKA IMOCTABJICHHBIX IIEJICH.

97. UYro cuyxur ©0a30i Ui TOPUHATHA YNPABICHUECKOIO PELICHUS JIUIOM,
INPUHUMAOIINM PELIECHUE:

a) (hakTophl BHEIIHEH CpeIbl.

0) pe3yJIbTaThl IKCIIEPTHOM OLIEHKU aIbTEPHATUBHBIX BAPUAHTOB PEIICHUH.

B) JIONOJIHUTENbHAsA nH(popMalus 00 00beKTe IPUHATHUS PELLICHUS.

T') OIBIT pabOTHI B 001aCTH MPUHSITHS PELICHHUS.

98. B kakoM ciyyae BO3HHKaeT HEOOXOAMMOCTh KOPPEKTUPOBKH IUIaHA pealu3aluu

YIPaBJIEHYECKOTO PEIICHUS:
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a) MpU U3MEHEHUHU (HaKTOPOB BHEITHEH CPEJIbI.
0) pu cMeHe pyKOBO/ICTBA
B) IPU BHYTPUOPTaHU3AIMOHHBIX KOH(QIUKTAX.

T) IpY U3MEHEHHH LIeJIel OpraHu3aluu.

99. B yeMm 3aKIIt04aeTCs MPOLECC BBIABICHUS IPOOIEMBI?

a) IpoLeCcC HAXOXKACHUS PELICHUS 3a/1a4H;

0) AIUTEIbHOE BBIAICHEHNE IIPUYHH CIIOKUBIIEHCS CUTYallNU;

B) KPaTKOBPEMEHHOE 3aKJIFOUEHHUE COIIAlIeHUs 110 BEIOPaHHON albTepPHATHBE;

I) IpoLEcC ONpEAENIEHuss TOro, YTO TpeOyeTcss M3MEHUTb WJIM BbIIOJHUTH B
CJIOKUBILEHCS CUTYaLlNH;

1) rpotiecc opopmileHUsT JOKYMEHTOB

100. Kakue BUIIbI HEONPEAEICHHOCTH B 3aBUCUMOCTH OT NMPUYUH €€ MOSBICHUS MOXHO
BBIICJIUTH B MPOIECCE TPUHSATHUS PEILICHHI?

a) KOJIMYECTBEHHYIO, HWH(OPMALMOHHYI0, MPOPECCUOHAIBHYIO, OTPaHUYUTEIbHYIO,
BHEIIIHEH Cpebl.

0) KOJMYECTBEHHYIO, HH(POPMAIMOHHYIO, NPOPECCHOHAIBHYIO, OTPAaHHUYUTEIBHYIO,
CTOMMOCTHYIO.

B) KOJHMYECTBEHHYIO, HH()OPMAIMOHHYIO, MPOPECCHOHANBHYIO, OTPAaHHUYUTENBHYIO,
CTOMMOCTHYIO, BHEIITHEHN CPE/IbI.

T') TOJIBKO KOJIMYECTBEHHYIO.

Ilepeuens 60npocos 01 npomeIcymouno2o KOHmpos 3Hanuli Ha 3a4ete (6 cemecTp):

1. MecTto u ponib yIpaBIE€HYECKOTO PEIICHNS B CUCTEME YIPABIICHHS OPraHU3aLACH.

2. DKOHOMHWYECKas, OpraHW3allMOHHAs, COLHAJbHAs, IPaBOBas M TEXHOJIOTMYECKas
cymHocTh YP.

3.DyHKIMY pelIeHUs B METOAOJOTUM U OpPraHU3alluy Ipoliecca yIpaBIeHHUs.

4. Tunonorust yrpaBieHYeCKUX penieHnid. OCHOBHBIE MOIX0IbI K Kiaccudukanuu YP.

5.Knaccudpukanus YP. TpeboBanus, npeabssisembie K YP.

6.YcnoBus U (HaKTOPhI KAa4eCTBA YIPABICHUECKUX PEIICHHI.

7.OCHOBHBIC OHATHS U 3aJa4yl CUCTCMHOI'O Imoaxoaa.
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8.00mmii anropuT™M JEHCTBHA MEHEKepa TpH BBIPAOOTKE pEIICHUS U €ro
XapaKTepUCTHKA.

9. Llenu kak ocHOBBI TexHONOrui npuHATHsL YP. [locTpoenune nepesa nenei.

10. Onpenenenye u aHaIU3 albTEPHATUB PELICHUS IPOOIIEMBI.

11. BHemHsist cpeia opraHM3aliy U ee BIUSHHUE Ha ITPOLECcC BEIPAOOTKHU peIlIeHUs.

12. Ouenka, 000CHOBaHME U BEIOOP BapuaHTa PEIICHUS TPOOIEMEI.

13. Ompenenenue mnoHsATHH "HeompeneneHHOCTh" U "puck". COOTHOLIEHUS MEXKIY
HEOIPEECICHHOCTSIMU U PUCKAMHU.

14. VcTouyHMKHM OOBEKTUBHBIX M CYOBEKTHUBHBIX HeEOIpeaeleHHOCTeH. BnusHue
XapaKTePUCTHK MH(OPMAIH HA COCTOSTHHE HEOIIPECIIEHHOCTH.

15. OcobeHHOoCTH BBIpaOOTKU PELIEHUS B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

16. ITonsitue addexTuBHOCTH pemeHus. Buasl 3 dexTnBHOCTH.

17. Kputepun 3¢(heKTUBHOCTH yIPaBIEHYECKOI'O PELICHUsI U UX 0OOCHOBaHHE.

18. ®opmMbl NOATOTOBKY YIIPaBICHYECKUX PEIICHUH.

19. OcHOBHBIE KaueCTBa COBPEMEHHOI'O PyKOBOIUTEIIS.

20. ABTOpUTET JMYHOCTH M BUJbI aBTOpUTETa. BiusiHUE aBTOpUTETa PyKOBOAUTEINS Ha
3 PEKTUBHOCTD pEIICHUSI.

21. OcHoBHBIE HallpaBJIEHUs 3TUKU. Perynupyromas QyHKUMS 3TUKH IO OTHOILEHUIO
moziel K mpodeCCHOHANTBHON IEATETLHOCTH, IIPUPO/IE.

22. YcnoBusl BOSHUKHOBEHHS OTBETCTBEHHOCTU PYKOBOAMUTEIS.

23. CyTb MOPAJIBHO-3TUYECKON OTBETCTBEHHOCTH PyKOBOAUTENA 3a YP.

24. CyTb TUCUUIUIMHAPHON OTBETCTBEHHOCTH PYKOBOAUTENs 3a YP.

25. CyTb aIMUHUCTPATUBHOM OTBETCTBEHHOCTH pyKOoBoaUTENs 3a YP.

26. CyTb yrojaoBHOH OTBETCTBEHHOCTH PYKOBOAMTENS 3a Y P.

27. CyTb MaTepHaIbHON OTBETCTBEHHOCTH pyKoBoaUTENs 3a YP.

28. ®opMBbI peanu3aliy yIpaBIeHYECKUX PEIICHUM.

29. CoBMeCTHOE UCNOIb30BaHUE POPM MOATOTOBKH U peann3zanuu YP.

30. KonTpoas peanuzanuu yrnpaBIeHUECKUX PEIICHUN.

Ilepeuenv 6onpocos 0 npomerHcymouno2o KOHmpoJis sHanuii Ha Ikamene (7 cemectp):

1. Ponb opraHn3alimoHHBIX PEIEHUN B IIPOLIECCE YIPABICHUS.
2. Y4er (hakTopa BpeMeHHU B CUCTEME pa3pabOTKH YIIPaBICHYECKUX PEIICHUN.
3. UndopmanmonHo-aHanuTH4eckas 0a3a pa3paboTKy U MPUHATHUS PELICHHUS.

4. lleneBast opueHTALMSl YIPABIEHYECKUX PEILIEHUH.
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5. KnaccudukannoHnHbie Mpu3HAKKA YIPABICHUYCCKUX PEIICHUH.

6. Craguu mporiecca pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS.

7. IlonsiTie 1 CyImHOCTH 3(P(EKTUBHOCTH PEILICHHIA.

8. CooTtHomenne 3pPeKTUBHOCTH yIpaBieHHUS U dPHEKTUBHOCTH PEIICHUH.

9. JlocroMHCTBa M HENOCTaTKH METOMOB OLEHKHM SKOHOMHUYECKOH 3(PPEKTUBHOCTH
YIIPaBICHYECKUX PELICHUM.

10. COanancupoBaHHasi CUCTEMa TOKa3aTeleld Kak HHCTPYMEHT OLEHKH 3((HEeKTUBHOCTH
yIpaBJIeHUs.

11. HWcnonb3oBanue HopMaTtuBHOW cuctembl mnokazarenedt (HCII) nmna oreHkm
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

12. Cucrema ycinoBuii KayecTBa yIpaBJI€HYECKUX PEIICHUN.

13. MecTo KOppyNIMHU B CUCTEME HPUHSITHUS PELLICHUM.

14. Crioco6b! TPOTUBOICHCTBUS KOPPYMIIUPOBAHHOCTH YIIPABICHYECKUX PEIICHUH.

15. Knaccudukanus anbTepHATHB MPUHSITHS YIIPABICHUECKUX PELIICHUN.

16. Ananu3 BHeLIHEN cpe/ibl U €€ BIUSHUS Ha peajln3aluio albTEPHATHUB.

17. Teopernueckue MOJeNIM aKTUBHOTO, PEAKTUBHOTO U IPEBEHTHUBHOI'O YIIPABJICHHUS.

18. IloHATHE U CYLTHOCTH PUCKA B YIPABICHUU.

19. OTnnune pucka oT HEONpeAEIEHHOCTH.

20. PuckoBaHHOCTb CUTYallUU U METOABI IPUHATHS PELLICHUH.

21. MeTtoap! OLIEHKH YIIPAaBIEHYECKOIO PUCKA.

22. Tlpuembl pa3pabOTKM U BBIOOpAa YNPaBIEHYECKUX pEIIEHUH B  YCIOBHAX
HEOIpeIeIEHHOCTH U PUCKA.

23. MeToabl TEeKYIIEro KOHTPOJISl yIPAaBIEHYECKUX PELLICHUH.

24. MeTtoapl CTpaTErMYECKOro KOHTPOJIS YIPABICHUYECKUX PELICHUIA.

25. YrpaBineH4ECKHE PEIICHNS U OTBETCTBEHHOCTb.

26. CymHOCTh U COJEp’KaHUE METO/Aa HKCIEPTHOrO OINpoca, €ro MpPUMEHEHHE IpH
BbIPa0OTKE peIlIeHNUS.

27. CymHOCTh M COJEp)KaHME METOJa MO3roBoro mrypma. [IpumeHeHHe MO3roBOro
HITypMa MPH BBIPAOOTKE pEIICHUsI.

28. DTHu4ecKre OCHOBBI pa3padOTKH yIPABIEHYECKUX PEIICHUH.

29. Onenka 3pPeKTUBHOCTU PEIICHUSI.

30. CuctemMa MOHUTOPHHIA PEATU3ALUH YIIPABICHYECKUX PEILICHUN.

31. Pa3paboTka mporpamMmbl Mep MO CHIKEHHIO PUCKOB MPUHUMAEMBIX YIPABICHYECKHX
peLIeHMI.

32. IleneBast OpueHTALMS YIIPABIEHYECKUX PEIICHUM.
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33. OCHOBBI 5KOHOMHYECKOTO 0OOCHOBAHUS YIPABIECHYECKOTO PEIICHHUS.
34. Meronuka 3KCIIEPTHBIX OLEHOK IPU IPOrHO3UPOBAHUU YIIPABICHUYECKUX PELICHU.

35. OCcHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKUX PELICHU.

5.5. Memoouueckue mamepuanvl, onpeoenaruiue - NPoOUEOypbvl
OUCHUBAHUA 3HAHUI, YMEHUll, HABLIKOG U (U1U) onvima OeaAmenbHOCHU,

XapaKkmepusyouiux 3mansvt opmupoeanus KomMnemeHyuil

OTBeThl 00yYaronIerocsi Ha 3a4eTe OLICHUBAIOTCS KaX/IbIM MeAarorndeckuM paboTHUKOM
110 BapUaHTY 3a4T€HO/HE3aYTEHO.

Kputepun onieHKH 0TBETa Ha BOTIPOCHI TEOPETUIECKOTO OJI0KA:

«3auteHo» — oOydvarommuiics TayOOKO M TPOYHO OCBOMJ MPOTPaMMHBIM MaTepua,
HCYEPIBIBAOIE, TOCIEI0BATENbHO, TPAMOTHO W JIOTHUECKH CTPONMHO €ro M3jaraer, TEeCHO
yBSA3bIBAET C 3a7adyaMu U OyJylied JesTelbHOCTbIO, HE 3aTpyJHSETCS C OTBETOM Ipu
BUJIOMU3MEHEHUM 3a/1aHus, CBOOOJHO CHPABISETCS C 33JauyaMy U IPAKTHUECKUMHU 3a/laHUsIMU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSITHIE PELICHUS, YMEET CAMOCTOATENbHO 0000IIaTh U U3JaraTh
MaTepual, He AOMycKas OlINO0K;

«He3zauTeHo» - 00yuaromuiicst He 3HaeT 3HAYUTEIIBHOW YaCTH MPOTPaMMHOTO MaTepuaa,
JIOTIYCKAeT CYIIECTBEHHBIE OIIMOKH, C OONBIIMMU 3aTPYJHEHUSMHU BBIIOJIHSIET MPAKTHUUECKUE
3a/laHus, 3aJJa4u.

OTtBeTbl OOydHaroIlerocss Ha JK3aMeHe OLEHHBAIOTCA KaXJbIM IEAarorHuyecKum
pabOTHUKOM MO 5-0alIbHOMN IIKAJe.

Kpumepuu oyenxu omsema na skzamene:

«5» — oOywarommiicas TIyOOKO M TPOYHO OCBOMJI NPOTPaAaMMHBIA Marepual,
MCYEPIBIBAIOIE, IIOCIEN0BATENBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
yBSI3bIBAET C 3ajjayaMu M Oynaymied JAesTeNbHOCTbIO, HE 3aTPyAHSETCS C OTBETOM NpHU
BUJIOM3MEHEHUH 3a/1aHus, CBOOOJHO CHpaBISeTCs C 3aJadyaMyd U MPAaKTHUECKUMHU 3a/laHUsIMHU,
MPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIE PEIEHUS, YMEET CAMOCTOSATENbHO 0000IIaTh U U3JaraTh
MaTepHal, He JI0MycKasl OUIHO0K;

«4» - oOydaroluiics TBEpJO 3HAET MPOTrPaMMHBIN MaTepuai, IPaMOTHO U MO CYIIECTBY
U3JIaraeT ero, He JIOMyCKas CyIIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABUIILHO
MIPUMEHSTh TEOPETUYECKUE MOIOKEHHS U BIIaIeeT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKaMU TPH
BBINOJIHEHUH MTPAKTUYECKHUX 3aaHUM;

«3» - oOyuaromuiicss OCBOMJI OCHOBHOW MaTepuall, HO HE 3HaeT OTJENbHBIX JeTalei,

JOTyCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (OPMYIMpPOBKH,  HapyllaeT
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II0CJIEI0BATENIBHOCTh B M3JI0)KEHUHM MPOrpaMMHOIO MaTepuaya M HUCHBITHIBACT 3aTPYJHEHUS B
BBITNIOJTHEHUH NTPAKTUYECKUX 3aJaHUM;

«2» - oOydvawoluiics HE 3HAET 3HAYUTEIBHOW YAcTH IPOrPaMMHOIO Marepuana,
JIOITyCKAeT CYLIECTBEHHbIE OIIMOKH, ¢ OOJBIIMMH 3aTPyIHEHHUSMH BBINOIHIET HMPAKTUYECKHUE
3aJjaHus, 3a0a4H.

Kpumepuu oyenxu npakmuueckozo saoanus:

«5» — 3ajaHue BBIIOJHEHO BEPHO, JaHbl SICHBIE AHAJUTUYECKHE BBIBOJBI K PELICHUIO
3ajjauy, MOJIKPEIUICHHbIE TEOpHUEH;

«4» — 3a/aHe BBIIIOJIHEHO BEPHO, OTMEYAETCSl XOpOIlIee pa3BUTHE apryMEHTa, OJHAKO
OTMEUEHBI IOTPEIIHOCTH B OTBETE, CKOPPEKTUPOBAHHbIE MPU COOECET0BaHNN;

«3» — 3aJaHu€ BBIIOJHEHO C MaTEMATUYECKUMHU OIIMOKaMH, OTCYTCTBYIOT JIOTUUYECKUE
BBIBOIbI M 3aKJIFOYEHHUS K PELICHUIO;

«2» — 3aJjJaHMe He BBINOJIHEHO, NPEACTABICHHBIE PAacyeThl MPOBEAEHBI C OHIMOKaMH,

CAcCIaHbl HCBECPHBIC BHIBOALI 110 PCIICHHUIO 3aAa4un

6. IlepeyeHb OCHOBHOM M JONOJTHUTEILHON YUeOHOM JIUTEPATYPHI IS

OCBOCHUSA Y4eOHOM M CHUTIHHBI

6.1. Ocnosnasa 1umepamypa.

1. Camkos, T.JI. MeToapl IPUHATHS YIIPaBIEHYECKUX pelIeHui: yueOHoe nocooue: [16+]
/ TJL. CamkoB; HoBocMOUpPCKHH TOCYJapCTBEHHBI TEXHMYECKUH YHHUBEPCUTET. —
HoBocubupck: HoBocubupckuit rocyaapcTBeHHbI TeXHUUECKuit yHuBepeutet, 2019. — 123 c.:

URL: http://biblioclub.ru/index.php?page=book&id=575281

6.2. /lonoanumenvuas numepamypa

1. KoseipeB, M.C. MeToapl NpUHATUS YHOPaBIEHYECKUX pelIeHUH : yueOHuk: [16+] /
M.C. KosbpeB. — MockBa; bepmuna: upekr-Memma, 2018. — 158 c¢.: URL:
http://biblioclub.ru/index.php?page=book&i1d=493936

2. Kopobko B.U.Teopus ympaBieHus: ydeObHOe mocoOue uist oOydaromuxcs (A
yKpyInHeHHoH rpynimsl cniennaibHocTeit 080000/38.00.00 «OxoHOMUKa U ynpaBieHue»), 2014 r.

http://lib.icone.ru/images/books/978-5-905248-16-0.pdf

7. IllepedyeHb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHHUKAIIMOHHOU CETH

«HHTEpHET», COBpeMeHHbIe MPO(eCcCHOHANbHBIEC 0a3bI JAHHBIX U
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0

HH(OPMALMOHHBIE CHCTEMbI, He00X0IMMBbIe /1J151 0CBOEHUS YUeOHOI

JTUCIHHUILINHBI

1. http://mon.gov.ru — caiit MunobGpuayku PD

2. http://www.edu.ru/ — Oubnmuorexka QemepanpHoro moprtana  «Poccuiickoe
o0pa3oBaHue» (COMEPIKUT KATAJIOT CCHUIOK Ha HMHTEPHET-PECYPCHI, DIICKTPOHHBIE OMOIMOTEKH IO
pa3IMYHBIM BOIIPOCaM OOPa30BAHMS)

3. http://www.prlib.ru — [Ipesunentckas OubimoTeka

4. http://www.rusneb.ru — HarimonanbHast 37ieKTpoHHasi OMOIHOTEKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoif rocynapcTBeHHON OubOnuoTeku (pasaen
«OneKTpoHHas ONOINOTEKAY)

6. http://elibrary.ru — Hay4Has snexkTpoHHas 6nbaroTeka «Elibrary»

7. http://lib.icone.ru - DnekrponHo-o6ubnuoreunas cucrema AHO BO «Muctutyt
HETPEPHIBHOTO 00Pa30BaAHUSD»

8. https://uisrussia.msu.ru YHuBepcuteTckas uHpopManmonnas cucreMa POCCUSA

(YUC POCCHSA)
9. http://ecsocman.hse.ru/ denepanbHblii 00pa3oBaTeabHBIA MOPTaN "DKOHOMHKA,
Conmonorus, MeHePKMEHT"

10. http://biblioclub.ru 9bC YHauepcuteTckas Oubiamoreka

8. MeToanueckne yKazaHus 1Jisl 00y4arOIUXCs M0 OCBOCHUIO Y4eOHOM

AUCIHUIIINHBI

OcBoenne  oOywaromumcst  yuyeOHOM  aucuuiuiuHbel  «MeToabl  NPUHATHS
yNnpaB/IeHYeCKHX PpelleHuiD» TpearnonaraeT W3y4YeHHE MaTepHalioB AWCHUIUIMHBI Ha
AyJUTOPHBIX 3aHATHSX M B XOZE CAaMOCTOATENBHON paboThl. AyIUTOPHBIE 3aHATHS MPOXOIST B
dopme nekuuii 1 mpakTuyeckux 3aHaATuil. CamocrodTenbHas paboTa BKIIOYAET pa3HOOOpa3HbII
KOMIIJIEKC BUJIOB M (hOpM paboThl 00yHaromuXcsl.

JIsist yCIIenHOro OCBOCHUST y4eOHOM MUCHUTUTMHBI U JOCTHOKEHHS TIOCTABIICHHBIX IeNei
HEOOXOJUMO BHUMATEIIbHO O3HAKOMHUTBHCS HacTodAlled pabouell mporpammbl  y4ueOHOM
JUCUMIUTMHBL. Ee MOKeT mpeicTaBuTh MpernoiaBaTellb Ha BBOJHOM JIEKIIUU HITH CAMOCTOSITETILHO

oOyyaroImuiics UCIoNb3yeT HHpopMalrio Ha opunraabHoM MHTepHeT-caiite HCTUTYTA.
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http://biblioclub.ru/

CrnenyeTr 0OpaTUTh BHUMaHHE Ha CIUCOK OCHOBHOW M JTOTIOJIHUTEIBHON JINTEPATYphI, HA
npejyiaraéMble  IperojiaBaTesieM pecypchl HH()OPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONH —CeTH
Wutepuer. Dta nHpopmanus HeoOXoauMa I CaMOCTOATENbHOW paboThl 00yUaromerocs.

[Ipu moAroToBKE K ayJUTOPHBIM 3aHATHIM HEOOXOJUMO NOMHUTH OCOOEHHOCTH Kax 101
(dbopMBbI ero MpoBeICHUSI.

Ilooeomoska k V‘{€6HOMV 3AHAMUIO TEKYUOHRHO20 muna 3aKJIII04acTCA B CIICAYIOUICM.

C menpio obOecrieyeHusl YCIENTHOro OOy4YeHHs OOydaroluicsl JOHKEH TOTOBUTHCS K
JIEKIIMK, TIOCKOJIBKY OHa SBISICTCS BakKHEHIIeH (opmoil opraHu3anuu y4eOHOTro Ipoliecca,
MOCKOJIbKY:

- 3HAKOMHT C HOBBIM YUEOHBIM MATEPUAIIOM;

- pa3bsICHSET yueOHBIC 2JIEMEHTHI, TPYAHBIC ISl TOHUMAHHS;

- CUCTeMAaTHU3UPYyeT YUeOHBIH MaTepua;

- OpUEHTHUPYET B y4eOHOM IMpoIiecce.

C 3TO0i1 enpo:

- BHUMATEJIbHO [TPOYMTANTE MaTEepHall PEAbIYIIEH JTEKIINH;

- 03HAKOMBTECh C YYEOHBIM MaTepUaIOM IO YYEOHHMKY M Y4eOHBIM MOCOOUSM C
TEMOW NPOYUTAHHOM JICKIIHH;

- BHECHUTE JIONOJIHEHUSI K MOJIyYEHHBIM paHee 3HAHUSAM [0 TeME JICKIMU Ha MOJIAX
JIEKIIMOHHOM TETPAJIH;

- 3aIMILIATE BO3MOKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JIEKTOPY Ha JIEKLUUHU I10
MaTepually U3y4eHHOM JIEKLINUH;

- IIOCTAapaNTECh YSICHUTh MECTO U3YyYa€MOM TEMBI B CBOEH MTOATOTOBKE;

- y3HalTe TeMy MPeACTOsIIEH JeKIUH (0 TEMaTHYECKOMY IJIaHy, o HHPOpMAaIiu
JIEKTOpA) U 3alUIINTEe HHPOPMAIIUIO, KOTOPOU BBI BIIAJIEETE IO TAHHOMY BOTIPOCY

Tlooeomoska k npakmu4eCcKomy 3arAmuro

[Ipu moarotoBke u paboTe BO BpeMsi MPOBENCHUS MPAKTHUECKUX 3aHITHH CleayeT
00paTUTh BHUMaHUE Ha CJIEAYIOIINE MOMEHTHI: Ha IMPOIECC MPEIBAPUTEIHLHON MOJATOTOBKH, Ha
paboTy BO BpeMs 3aHATHsA, 00paOOTKy MOJYYCHHBIX PE3yJIbTATOB, MCIPABICHUE TMOJYYCHHBIX
3aMeYaHuH.

IIpedsapumenvras no02omoska K NPaKmuieckoMy 3auamuio 3aKI0YaeTcsl B U3yUYeHUU
TEOPETHUECKOT0 MaTepHrayia B OTBEACHHOE JIJII CAMOCTOSITETFHON pabOThI BpeMsi, 03HAKOMJICHUE
C MHCTPYKTUBHBIMHM MaTe€pUaliaMHt C LEJIbI0 OCO3HAHUA 3a]1a4 TPAKTHYECKOTO 3aHITHS.

Paboma 60 epemsa npogedenuss npakmuueckoeo 3aHAmMuUs BKIIOYAET HECKOIBKO

MOMCHTOB!:
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— KOHCYJBTHPOBAHHE CTYJCHTOB NPENOAABATEIMA C LEIBI0  IPEAOCTaBICHHUS
ucuepnpiBaomeil  uHGopManuy, HEOOXOOUMOM ISl  CaMOCTOSATENBHOTO  BBIIOJIHEHUS
NPEUIOKEHHBIX MTPEToiaBaTeNieM 3a/1a4, O3HAKOMJICHUE C IPAaBUJIAMU TEXHUKHU 0€301acHOCTH;

— CaMOCTOSITENIbHOE  BBIMOJIHEHUE 3aJaHUi  cOriacHo 0003HAuYeHHOW  y4yeOHOMU
IIPOrpaMMON TEMATHUKHU.

CamocTofaTeabHas padoTa.

s Gonee yriiyOIEHHOTO M3Y4YEHHS] TEMbl 3aJaHusl ISl CAMOCTOSATEIbHOM paboTh
PEKOMEHJIyeTCsl BBINONHATh MHapajuiebHO C H3ydYeHHWeM JaHHOW Tembl. [lpu BhImonHeHUU
3alaHuil 110 BO3MOXKHOCTM MCIIOJIb3YWTE HAIJISIAHOE IIpE/ACTaBIeHHE MaTepuana. boiee
noapoOHass nH(poOpMaIMA O CaMOCTOATENBbHON paboTe MpeicTaBieHa B paszzenax «YdeOHo-
METOUYecKoe oOecleyeHrne CaMOCTOATEIbHOW paboThl 1O AMCHUIUIMHE (MOMYIIO)Y,
«Mertoanueckue yka3zaHusi K CaMOCTOSITENIbHOM paboTe MO JUCHUILTUHE (MOIYITIO).

Ilooeomoska k 3auyemy, 9K3dMeHY

K 3auery u »5K3aMeHy HEOOXOAMMO TOTOBHUTCS IICJICHAIPABICHHO, PETYISIPHO,
CHUCTEMaTHYeCKH M C NEepBbIX AHEH oOyuyeHHs Mo JaHHOW aucuuruiuHe. [TombITKM OCBOUTH
y4eOHYI0 JUCLUIUIMHY B IIEpUO/]] 3a4€THO-IK3aMEHAIIMOHHOMN ceCcCHM, KaK MIPABUIIO, IPUHOCAT HE
CJIMILIKOM YJIOBJIETBOPUTEIbHBIE PE3YJIbTATHI.

[Ipu noAroToBKE K 3a4e€Ty U IK3aMEHY OOpaTUTe BHUMaHUE Ha MPAKTUYECKUE 3aJaHUsI Ha
OCHOBE TEOPETHUYECKOI0 MaTepuaa.

IIpy moAroToBKe K OTBETY HA BOMNPOCH 3a4€Ta M 3K3aMEHa II0 TEOPETHUYECKON 4YacTH
y4eOHOW NMCUMIUIMHBI BBIIEIUTE B BONPOCE TJIABHOE, CYIIECTBEHHOE (TIOHATHSA, MPHU3HAKH,
KJIacCCU(UKALUU U TIp.), IPUBEANUTE IPUMEPHI, WILTIOCTPUPYIOIINE TEOPETUUECKUE TTOJIOKEHUS.

ITocne mpennoXeHHBIX yKa3aHUM y oOydaromuxcs JODKHO C(HOPMHPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUIM M YMEHUM, KOTOPBIMU Ha/10 OyIeT OBIaJAEeTh 1O

JUCITATIIIVHE.

9. IlporpammHoe o0ecneyeHne HHPOPMANUOHHO-KOMMYHUKANMOHHBIX

TEeXHOJIOTHM

9.1. Hugpopmayuonnvie mexnonozuu

1. IlepcoHanmbHBIE KOMITBIOTEPHI;

2. JlocTyn K HHTEpHET
3. IIpoektop.
4. Cucrema VOTUM
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9.2. Ilpocpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,
3. LibreOffice Calc,

4. LibreOffice Impress

9.3. Hughopmayuonnwie cnpasounsvie cucmemol

1. VYuusepcurerckas napopmarmonnas cucrema POCCHUS - http://www.cir.ru/

2. ["apant

10. ITepeyenb MaTepuAJIbHO-TEXHUYECKOT0 O0ecneveHnsi, He00OX0AMMOro s

peajin3anMu NPpOrpaMMbl 10 y4eOHOi JUCIHUIINHE.

HaumeHoBaHMe nNoOMelLeHUl ANA NpoBeAeHus Bcex

BUAOB Yy4yebHOW peATeNbHOCTH, NpeayCMOTPEeHHOM

yqeGHblm naaHOM, B TOM 4Yucne nomeuweHuna Aana

camocroaTenbHOW paboTbl, C YyKasaHMemM nepevHs
OCHOBHOro obopyaoBaHua, yuyebHO-  HarnagHbIX
noco6bui 7 MCNoNb3yemoro nporpaMmmHoOro
obecneueHusn

Aapec (mecTononoxKeHue) nomeLLeHUii
ONA npoBegeHUA BCeX BUAOB yuyebHoit
BDEeATeNIbHOCTH, npeaycMoTpeHHOM
yuye6HbIM NnaHOM (B clyyae peanusauum
obpasoBaTtenbHO NPOrpaMmmbl B CETEBOM
dopme pononHUTENbHO YyKasbiBaeTcA

HaumeHoBaHMe opraHusauum, c KOTOpOﬁ

3aKNl0uYeH Aorosop)

YuyebHaa ayauTopua AAA NpPOBEAEHUA 3aHATUNA
NEeKLUOHHOro, CEMMHaAPCKOro Tuna (npaKTuueckue

3aHﬂTMﬂ), rpynnosbixX n UHAUBUAYAJIbHbIX

KOHCY/IbTaumid, TeKyLiero KOHTpOAA "

NPOMEXYTOUYHOM aTTecTauum
OcHaLWeHHOCTb

o KomnnekT mebenu

® VHTEepaKTMBHaA foCKa Trace Board ¢
YCTAHOBNEHHOM CUCTEMOW MHTEPAKTUBHOIO
onpoca Votum-11

e MoHutop Panasonic

e [lopTtatmeHbIi 3D BuaeonpoekTop InFocus
IN 122 ans npeseHTauni

109542, r. MockBa, PA3aHCKMA NPOCHEKT,
86/1, cTp.3, aTax 3, YacTb HexKmnoro

nomeuieHnA

Bbubnnoteka (uMTanbHbIM 3an), nomelieHue pgns
camocroaTesibHoM paboTbl obyyarowmxca

OcCHalW,eHHOoCTb

109542, r. MockBa, PA3aHCKMA NPOCHEKT,
86/1, cTp.3, aTax 3, YacTb HeKMnoro

nomeuieHUA
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http://www.cir.ru/

o KomnneKkt mebenn
e KomnbloTepbl C BO3MOKHOCTbIO
noakntoyeHus K cetm "UHtepHet" n
obecneuyeHnem goctyna B INOC UHCTUTYTa
® MpUHTEpP

MporpammHoe obecneyeHue:

e  Windows 7

e LibreOffice Writer,

e LibreOffice Calc,

e LibreOffice Impress

e J[C «Cuctema MNapaHT»

o 3BbC «YHuBepcuTETCKAnA BUbAnOTEKa

OHNANH»
NMomeweHne pAna  camoctoAaTenbHoM  pabotbl | 109542, r. MocKBa, PsA3aHCKMiM npocnekT,
obyualowmxca. MomeweHne pna xpaHeHua wu | 86/1, ctp.3, 3ta 3, YacTb HeKMnoro
NpodUNAKTUYECKOrO  06cay)KMBaHUA  yuyebHOro | nomelleHus
obopyaoBaHua

Komnnekt mebenun

e KomnbloTepbl C BO3MOMXKHOCTbIO
noakAtoYeHus K cetn "UHTepHeT" n
obecneyeHuem goctyna B IMOC MHCTUTYTA
® MpuUHTEp

MNporpammHoe obecneveHue:

e Windows 7

e LibreOffice Writer,
e LibreOffice Calc,

e LibreOffice Impress

YyebHaa ayauTopua ANA nNpoBeneHUa 3aHATUIA
NEeKUUOHHOro Tuna, 3aHATUI CeMMUHApPCKOro Tuna
(npakTuueckue 3aHATHA), KypcoBoro
NPOeKTUPOoBaHUA (BbINONHEHME KypcoBbIX paborT),
rpynnoBbiX U MWHAUBUAYANbHbIX KOHCYAbTaLMUiA,
TeKyLLero KOHTPOAA U NPOMEXKYTOUHOI aTTecTauum
KomnnekTt mebenu

e [lepeHOoCHble KoMMNbloTepbl (HETOYKM Asus
-11 wr))
o  KOMMNIEKT A,eMOHCTPALLMOHHbIX
MaTepranos

MporpammHoe obecneyeHue:

e LibreOffice Writer,
e LibreOffice Calc,
o LibreOffice Impress

109542, r. MockBa, PA3aHCKMIA NMPOCHEKT,
86/1, ctp.3, aTaxk 3, YacTb Hexwunoro

nomeLleHuns
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11. O6pa3oBaTebHbIE TEXHOJIOTHH

[Ipn peanuzanuu y4eOHON IUCHUIUIMHBI «MeTOAbl NPUHATHS YNPABJIEHYECKHX
pelIeHuiD TPUMEHSIOTCS pa3IMYHbIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

OcBoenue ydyeOHON AUCHUIUTHMHBI «MeToabl MPUHSTHS YNPaBJIeHYEeCKUX pelleHuin»
IpelycCMaTpUBaeT MCIOJIb30BaHKUE B yUeOHOM IpOlecce aKTUBHBIX (HOPM MPOBEACHUS yUSOHBIX
3aHsATHIA B (popme, pa3bop KOHKPETHBIX CHUTyallMdi W MPaKTUYSCKUX 3a7ad B COUCTAHUH C
BHEAYIUTOPHOH paboToil ¢ menbio GopMHUpPOBAHUS U PA3BUTHS MPO(HECCHOHATHHBIX HABBIKOB

00y4aromuxcs.
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