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1. O01HMe moJ10KeHus

1.1. Ilenw u 3a0auu oucuyuniumsl

Llenp  y4eOHOW JWCHMILIMHBI 3aKIFOYaeTcs B (OPMHUPOBAHUU Yy  CTYJICHTOB
TEOPETUYECKMX M TMPAKTUYCCKUX 3HAHWHA W HABBIKOB B OOJACTH yIpaBICHUS KaJpaMu
OpTraHHU3aI1H.

3agaun y4eOHOM AMCIUILINHBL:

B pesynbrare n3ydeHus AMCHUILIAHBI 00YYaIOIIUHCS JTOIDKEH:

— TMOJIYYUTHh CHCTEMHOE IMPEJICTABICHHE O TEOPETUYECKMX OCOOEHHOCTAX B oOjacTu
pa3pabOTKH CTpaTerMM YIPABICHUS IEPCOHAIIOM Ha MPEANPUATAN W IUIAHUPOBAHHUS €ro
JIEATEIIbHOCTH;

— OBJIAJICTh METOJIOJIOTHEH HOBEUIIMX pa3pabOTOK B OOJIACTH YIPABJICHHS IIEPCOHAIOM B
YCIIOBUSAX PHIHOYHON YIKOHOMUKH,

— NPUOOPECTH TMPAKTUYCCKHUE HABBIKM IPOBEIACHHS MEPONPUATHH IO OOECICUCHHUIO
OPEIIPUATHSI IEPCOHAIIOM, Pa3BUTHS TEPCOHANA, & TAK)KE aHAIM3Y COIUATBHON CHTyallMu Ha
HPEIIPUATHH U METOJIOB ITOBBIIICHUS €€ CTA0MITH3aIIHH.

1.2. Mecmo yuebnoll OucyuniIuHvl 6 CMPYKmype OCHO8HOU npogeccuonHanbHol

obpazoeamenvHoll NPOPAMMbL.

JucuuIimmHa

SABJIICTCA

00pa3oBaTeNbHOI MPOrpaMMBl.

00s13aTeIbHBIM

3JIEMEHTOM 0a30BOM 4acTth OJioKa

1.3. IInanupyemvie pesyromamol 00yueHusa no y4yeOHOU OUCUUNIUHE 6 DPAMKAX
NIAGHUPYEMBIX DPe3YIbMamoe O0C60EHUA OCHOGHOI NpogeccuonHanbHoil 00pa3oeamenbHoll

npozpammel.

[Tpouecc

OCBOCHHMSI y4€OHOM  JIUCUHUILTAHBI

HampaBjieH Ha (opmMupoBaHue

oOyuaromuxcs cienyromux komnerenuuii: YK-3; OIIK-1; TTK-2.

B PE3YIbTATC OCBOCHUSA AUCHUINIMHBI CTYACHT AOJDKCH ACMOHCTPUPOBATH CIICAYIOLINC

pe3yabTaThl 00pa30BaHUs:

Kon Copnepxanue WHanKaTopsl JOCTHKEHHS TPO(HECCHOHATBHBIX
KOMITCTCHITHH KOMIIETEHIH KOMIIETEHIHH
VK-3 CnocoOeH ocyIIecTBIsATh VK-3.1. lemoncrpupyer CriocodHOCTh paboTaTh
COLIMAJIBHOE B KOMaH/Ie, POSBIISIET JIUJEPCKUE
B3aUMO/ICIICTBHE U Ka4ecTBa M YMCHUSI.
peann30BbIBaTh CBOIO poiib | YK-3.2. JleMoHCTpUpYeT ClIOCOOHOCTD
B KOMAaHJIe 3¢ (HEeKTUBHOIO PEUEBOT0 U COLUATBHOIO
B3aUMOJICHCTBHS.
VK-3.3. JleMoHCTpupyeT HaBBIKM PabOTHI C
MHCTUTYTaMH M OpraHU3allUsIMH B ITpoLiecce
OCYILECTBJICHHSI COLIMATIBHOTO B3aUMOJEHCTBUSI.
OIIK-1 CriocobeH pemiatb OIIK-1.1. Mcnonb3yeT B mpoeccuoHaTbHON
npodecCHOHATIbHBIE NeSTeIbHOCTH 3HAHHSI SKOHOMHYECKOH,
3aJ]a4ud Ha OCHOBE 3HAHUN | OpraHU3allMOHHOMN U yNpaBJIEHYECKOH TEOPHH
(Ha MPOMEXYTOUHOM OIIK-1.2. AHanu3upyeTr COOCTBEHHYIO
YPOBHE) 95KOHOMHUYECKOH, | IeATENbHOCTh B paMKaX MpoQecCuOHaIbHbBIX
OpraHU3alOHHON U CTaHJAPTOB U KBATH(DHUKAIIMOHHBIX TPeOOBaHUN
yIpaBIeHYECKON TeOpUuHu
IK-2 Cnocobex ITK-2.1 3HaeT OCHOBBI ICUXOJIOTUU OOIIEHUS
peoTBpaLIaTh U [1K -2.2. Bnageer HaBbIKaMU MPEAOTBPAILCHUS U
yIIa)KUBATh KOHPIUKTHBIE | YITOKUBAHUS KOHPIUKTHBIX CUTYyaIllui
CUTyaluu 1K -2.3. 3HaeT 0OCHOBBI KOH(PJIUKTOIOTHH




2. O0beM y4eOHOM THCHUILIHHBI, BKJIOYAas KOHTAKTHYI0 padoThl 00y4aruerocs ¢

NnpenoaaBaTesieM H CAMOCTOATENbHYI0 padoTy 00y4yaroerocs

OO6m1ast TpyA0€MKOCTh Y4€OHOM TUCIUIUIMHBI COCTaBIIsACT 3 3a4ETHBIC CIMHHMIIBI.

Ounas popma odyuenusn

Bun yuebHO paboThI Bcero gacos CeMze “Ip
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 30 30
B Tom uncne:
VueOHbIE 3aHATHS JEKIIMOHHOIO THIIA 12 12
IIpakTraeckuie 3aHATHS 18 18
CamocTosiTeIbHAasi pa00Ta 00yYaIOIIUXCsl, BCET0 74 74
B ToM uncine:
CaMonoaroToBka, B T.4 IPaKTUYECKHUE 3a1aHus 34 34
Joknansi/pedepats 20 20
TectupoBanme 20 20
KoHTposb: B NPOMEKYTOYHON aTTeCTAMHU 4 3auer
(3aueT)
O01as TPy10eMKOCTh Y4eO0H i TH CHMIIUHBI 108 108

Ouno-3aounas gpopma odyuenusn

Bun yueOHOM paboThI Bcero gacos CeM3eCTp
AyauTOpHBbIE Y4eOHbIE 3aHATHS, BCET0 24 24
B ToMm uncie:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 10 10
[IpakTHYeCKHE 3aHITHUL 14 14
CamocTosiTeJIbHAasi pa0oTa 00yYAIONIHXCS, BCET0 80 80
B Tom uucne:
CaMOIoATOTOBKA, B T.4 MPAKTUICCKUE 3aTaHUS 40 40
Joxnasl/pedepaTs 20 20
TectupoBanue 20 20
KoHTposb: BHI NPOMEKYTOYHON aTTeCTAMA 4 3auer
(3aueT)
O01as Tpy10eMKOCTh Y4eOHO0i 11 CIMIIUHBI 108 108
3aounan ¢hopma odyuenusn

Bun yueOHO paboThI Bcero wacos CeM3eCTp
AyauTtopHble y4eOHbIe 3aHATHS, BCEro 10 10
B ToMm uncie:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 4 4
[IpakTHyecKue 3aHITU 6 6
CamocTrosiTeibHasi pad0oTa 00y4al0IIMXCsl, BCEro 94 94
B ToM uncrne:
CaMOIoATOTOBKA, B T.4 MPAKTUIECKUE 3aTaHUS 54 54
Joxnazsl/pedepaTs 20 20
TectupoBanue 20 20
KoHTposb: BHI NPOMEKYTOYHON aTTeCTAMA 4 3aver
(3aueT)
O01as TPy10eMKOCTh Y4eOHO0i 1 CHMIINHBI 108 108

3. Conep:xkanue yueOHOW TUCHHUIINHBI

3.1. Yuebono-memamuueckuii nian no ouHoul popme 0o6yuenusn




O06bem aynuTopHBIX 3aHATHH cocTaBiseT 30 u.
O0BeM caMOCTOATEIbHON paboThl — 74 4.

Buppl yue6HOI paboThl, aKaleMHUYECKIX

@DopMbI KOHTPOJISI OCBOCHHUS 00YHaIOIIMMUCS
y4eOHOI IUCIUTUTIHEL

4acoB
KonraxrHas padorta Texymmuii KOHTPOJIb IIpomesxyTounas
MperoaaBaTess ¢ OCBOCHUS 00YYaIOIIMMHUCS aTTecTanus
g 00yJaromuMuUcCs y4eOHOM JUCIIUTIIIHBI o0y4armuxcs
ts!
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Tewma 1. Ynpasnenue
MIEPCOHAIOM: CYIITHOCTb,
P it 34 | 24 | 10 4 6 + + +
(YHKUMY U OpraHU3alliOHHAs
CTPYKTypa
Tema 2. Obecrie4eHnE CUCTEMBI
YIPaBJICHHSI TIEPCOHATIOM 34 24 10 4 6 + + +
TIPEATPYSITHS
Tewma 3. AHanu3 u oleHKa
3G GEKTUBHOCTH YIIPABICHUS 36 26 10 4 6 + + +
[IEPCOHAIIOM
BCETO YACOB 108 74 30 12 18 4

3.2. Yueono-memamuueckuii nnian no 04Ho-3a04H0i hopme odyuenus
O0beM ayTUTOPHBIX 3aHATUN cocTaBiseT 24 u.
O06bemM camocTosITeNIbHON paboThl — 80 u.

Bujpbl yueOHOI paboThl, aKaleMIUUECKHX

®opMbI KOHTPOJISI OCBOCHHUS 00YYatOLIMMHUCS
y4eOHOM AUCIUITITNHBI

9acoB
KonraktHas padorta Texyumidi KOHTPOJIb IpomexxyTouynas
MpenojaBaTes ¢ OCBOCHHS 00Y4alOIIMMHUCS aTTecTanus
g 00yJaIOIIUMUCST yaeOHON JUCIMILUTHHBI 00yJaIOIIUXCSI
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Tema 1. Ynpasnenue
MIEPCOHAJIOM: CYIITHOCTb
P YIHOCTS, 34 | 26 | 8 4 4 + + +
(bYHKIMU 1 OpraHU3alOHHAs
CTPYKTYpa
Tema 2. OGecrieueHne cuCTeMsl
YIpPaBJICHUSI IEPCOHATIOM 34 26 8 3 5 + + +
PEATPUSITAS
Tewma 3. Ananu3 u oreHka
3G GEKTUBHOCTH YIIPABICHUS 36 28 8 3 5 + + +
[IEPCOHAIIOM
BCET'O YACOB 108 80 24 10 14 4

3.3. Yueono-memamuueckuii nian no 3a04Hou hopme 00yuenusn
O0BeM ayIMTOPHBIX 3aHATHI cocTaBiseT 10 4.




O6beM caMocTOSITENbHOM paboThl — 94 4.

Bunpl yueOHOM paboTEHI, ®DopMBI KOHTPOJISE OCBOCHUS 00YYAFOIIUMHUCS
AKaJIEMUYCCKUX YaCOB Y4eOHOH TUCIUTUTHHBI
KonrakrHas pabora Texymuii KOHTPOJIb IIpoMeskyTouHAS
TperoaBaTes ¢ OCBOCHHS 00yYaOIIUMHUCS aTTeCcTalHs
g 00yJarIUMUCS y4eOHOM JUCITUILTHHBI R
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Tema 1. Yopasnenue
MIEPCOHATIOM: CYIIHOCTE,
1P y 34 | 30 | 4 2 2 + + +
(YHKIWU ¥ OpraHU3aI[HOHHAS
CTPYKTYpa
Tema 2. ObecnieueHme
2 | cuCTeMEI yIpaBiIeHus 34 | 31 3 1 2 + + +
MIEPCOHATIOM IPEATIPHUATHS
Tewma 3. AHanu3 U oLleHKa
3 | a¢deKTHBHOCTH YIIpaBIeHHUS 36 | 33 3 1 2 + + +
MIEPCOHATIOM
BCEI'O YACOB 108 | 94 | 10 4 6 4

4. YueOHO-MeTOAMYECKOE O0ecriedeHre CaMOCTOATe IbHOM paboThl 00y4aroIMXcs Mo

yueOHOM TMCUMILINHE

Tema 1. YnpasieHue nepcoHAJOM: CYIIHOCTb, (QYHKUMH H OPraHM3alMOHHAsA

CTPYKTYypa

Hepeqeﬂb H3y4Ya€eMbIX JJIEMEHTOB COACPKAHUNA y‘leﬁHOﬁ JUCHUILUIMHBI. Pojb

yIOpaBlIeHUs] MEPCOHAJIOM B CHUCTeME ympaBieHus npeanpustueM. l[lepcoHan kak OOBEKT
yhpaBieHus. YIpaBlIeHUE YeIOBEYECKUMHU PEeCypcaMM KaK WHTETPajbHbIII KOMIIOHEHT OOIIEero
npoiiecca ynpasieHus. OCHOBBI yNpaBlIEHUs] 4eloBeYeCKUMM pecypcamu. [Ipenmer, oObekT,
METOJI0JIOTHSI CHCTEMBI YIIPABJICHUs NEPCOHAIOM. MeECTO M poib yNpaBieHHs IEPCOHAIOM B
CUCTEME YyIpaBlleHHd mnpeanpuarueM. OpraHu3alliOHHO-aAMHUHHCTPATUBHBINA, COLIMAIBHO-
MICUXOJIOTHYECKUN U IKOHOMUYECKHH MOAXO0/IbI K YIIPABJICHUIO IEPCOHATIOM.

HcTtopuueckoe pa3BuTHE MOAXOJ0B K 4esOBEKY B opraHuzanuu. OCHOBHBIE (DAKTOPHI,
OKa3bIBAIOIIME BO3/CICTBUE Ha MOBEACHUE IEPCOHANA. YIpaBICHUE IEPCOHAIOM KakK HaykKa,
MPaKTHKa, ydeOHas AUCIUILIINHA U TBOPYECTBO, OCHOBAHHOE Ha OINpeAENICHHBIX MPUHIUIAX.

CymHocTs M (QYHKIMU CHCTEMBl YIpaBJIEHUS NepcoHanoM mnpeanpustus. [lonsrue
CHCTEMBI yIpaBiieHHs nepcoHanoM. CyIHOCTh CHCTEMHOTO MOJX0Aa B paboTe ¢ IMepcoHANIoOM
ynpasinenusi. UuauBua Ha pabore. ba3zoBble HampaBieHus Bo3neicTBus Ha nepcoHan. CocraB
CHUCTEMBl  YIpaBIEHHs  MEPCOHAJIOM:  (YHKUMOHAIbHblE  MHOJACHCTEMBl.  [IpHHIHUIBL,
XapakTepusylomue TpeOoBaHUS K (OPMHPOBAHUIO CHUCTEMbI YIIPABICHHUS TMEPCOHAIOM.
[TpuHLIMIIBI, OITpEIeNSIIOIINE HAIIPABIICHUS PAa3BUTHS CUCTEMbI YIIPABIICHUS IEPCOHAIIOM.

Henu u pyHK1IMN cUCTEMBI yIIpaBieHUsI TepCOHAIOM. MeTo bl yrpaBiIeHUs IEPCOHATIOM.
OYHKIMOHATIBHOE pa3/ieJieHHe W OpraHu3allOHHAsh CTPYKTypa CHCTEMbl YIpaBJIEHUS
nepcoHasioM Ha npeanpustTud. CBsi3b CHCTEMBI yNpPABIEHUS IEPCOHAJIOM C LEISIMU
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OpraHu3aly. Y4JacTHe MepcoHala B yIpaBiIeHUU. 3apyOeKHbIH ONBIT pabOTHI C MEPCOHATIOM B
CHIA, 3anagnoit EBpore, AAnonun. MeTtonpl (MHCTpYMEHTApUiA) U3yUYEHUS JTEUCTBUS CUCTEMBI
yIOpaBiIeHUS IEPCOHATIOM.

OpranuzalioHHasl CTPYKTypa CIYXObl YIpaBJI€HUS MEPCOHAIOM MPEIIPUATHUS.
OpranuzanvoHHasi CTPYKTypa CUCTEMBI yIpaBieHUs nepcoHanoM. OTHOLIECHUS B OpraHU3alINU.
OnemMeHTapHas  OpraHu3allMOHHAas  CTPYKTypa  yIOpaBieHUs  IepcoHanoM. JluHeliHas
OpraHM3al[MOHHAsl CTPYKTypa yIpaBieHUs nepcoHasoM. DyHKIMOHAIbHAs OpraHU3allMOHHAs
CTPYKTypa YyIpaBJIEHUS IEpcOHAJIOM. MarpuyHas opraHu3allMOHHasi CTPYKTypa YIpaBlICHUS
nepconanoM. PakTopsl, BIUSAIOUINE HA BHIOOP THIIA OPTaHU3AIMOHHON CTPYKTYpbI YIPaBICHUS
nepcoHasioM. CTparerusi ymnpapieHHUs NEPCOHAIIOM M €€ pealu3aldd B paMKax BBIOpaHHOMN
OpPraHU3aIMOHHOMN CTPYKTYpbl. OCHOBBI BO3HATPAXK/IAIOIIETO YIIPABICHHUS.

Bonpocs! 111 caMONIOAT0TOBKH

1. Ponb ynpaBieHust IepcoOHANIOM B CUCTEME YIIPaBJICHUS IPEATPUITHEM

2. Ucropuyeckoe pa3BUTHE OJXO0B K UEIOBEKY B OpraHU3aL1H.

3. CymHOCTb U QYHKIMHU CUCTEMBI YIPABJICHHUS TIEPCOHAIIOM MPEIITPUATHS

4. Metons! yIipaBJeHUs IEPCOHATIOM.

5. OpranuzanyoHHasi CTPYKTypa CIy>KObl ypaBiIeHHUs EPCOHATIOM MPEATIPUATHS.

®opMBbI KOHTPOJISI CAMOCTOATEIBHOH PadoThl 00y4alOIIUXCSA: IPOBEPKAa OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

Tema 2. OGecneueHue cucTeMbl YIIPABJIEHUSA MIEPCOHAIOM NPeANPUATHS

Ilepeuens  u3y4aeMbIX 3JJIEMEHTOB  COJAEpP:KaAHMA  y4yeOHOW  JTMCUMIJIMHBI.
OlecrieueHne  cHCTEMbl  YINpaBIEHHUs] MEpCOHAIOM  mpeanpusatus. OpraHuzauus U
CTPYKTYpHUPOBaHUE KaIPOBOM ciy:k0b1. OpraHu3alimoHHOE MTPOCKTUPOBAHUE. 3a1a4H U PYHKIIUN
KaJpoBOH cyk0bl. Habop u cenekius nepconana. GopMbl 3aHITOCTH U paboTa IO KOHTPAKTY.
WuTepBbrpoBaHue Mpu mpueMe Ha paboTy. OpraHM3allMOHHOE pa3BUTHE KaJIPOBOM CIY>KOBI.
OpraHu3alnvoOHHO-TEXHUYECKOE U JETIONPOU3BOICTBEHHOE 00ECIeUYeHNe CHUCTEMbl yNpaBJIEHUS
nepcoHaioM. HopMmaTHBHO-METOAMYECKOE U IPAaBOBOE OOECIEUYEHUE CHCTEMBbl YIpPaBICHUS
NIEPCOHAJIOM

IInanupoBanue nenoBoil kapweepsl. InaHnpoBanue yenosedyeckux pecypcos. [lonsaTue u
sTanbl Kapbepbl. [IpodeccronanbHas M BHYTpHUOpraHM3alMOHHAs Kapbepa. MHauBuyanibHas
moTuBanus. da3el pazBuTHs npodeccuoHana. YnpapieHue kapbepoi. [ImanupoBanue aenoBoi
Kapbepbl. [lmaHupoBaHue Aem0BON Kapbepbl HA Pa3HBIX CTAIUAX PAa3BUTHSI OpraHU3aluu (CTaauu
dbopMHUpOBaHUS, THTCHCUBHOTO POCTa, CTAOMIIM3AIINH, CIIa/1a).

Vnopasinenne kapbepoi. IloacucremMa OpraHM3alluOHHOTO —YIPABJIEHUS Kapbepou
(moxcuctemMa  MCHOJIHUTENEH, mojacucreMa  paboT, mojcucreMa  MH(OPMAIMOHHOTO
oOecrieyeHus). YmpaBieHHE CIykKeOHO-POPECCHOHATBHBIM IEpPEMEIICHUEM MepcoHaa.
[ToBbIIeHNE, TOHMKEHUE, MEPEeBOJ, YBOJIbHEHHE mepcoHana. OcoOEHHOCTH BBICBOOOXKICHUS
IEpCOoHaIA.

[Ipodeccuonanvhas U opraHu3alMoHHas ajganTaius nepconana. Haiim, or6op u mpuem
nepcoHasia. Metonpl oTOOpa MepcoHaja: TECHOKOHTAKTHOE OOLIEHHE C IPETEHICHTOM,
TECTUPOBaHUE, YCTaHOBOYHOE coOecenioBaHuE, npodeccuoHanbHOe UCIIBITaHUE.
[IpodeccuonanpHass ¥  OpraHW3alMOHHAas  ajanrtanus nepcoHana. [Ipodopuenranus,
npodeccuoHagbHOe 00yueHHe M MOJrOTOBKA, MEPENoAroTOBKa U MOBBIIIEHHE KBaTH(pUKALUU
nepcoHana. @opMbl 1 METO/IbI OPraHU3aluU CUCTEMBI O0YUYEHHUs TIepcoHaa.



MotuBanysi OBEIEHUSI B MPOLECCE TPYAOBOHM AEATEIbHOCTH. MOTHBALUS MOBEACHUS
IIEPCOHAJIa B MPOLIECCE TPYAOBON NEATEIBbHOCTH. MOTHUBaLUsA U OTBETCTBEHHOCTH. OCHOBHBIE
KOHIIeNTyalabHble NoAXoAbl. Kiaccupukanus MOTHBOB M CTHMYJIOB, MCIOJB3yEMbIX Ha
IpakTUKe. MOTHBAaLMOHHBIE NPUHLMIBI OpraHu3auuu Tpyaa. CTUMyJIMpOBaHME KaK OCHOBA
MotuBauuu. OCHOBHBIE IpaBuiaa MOTHBALMUA. CHCTEMBI MOPAJbHOIO M MAaTEpUAIBHOIO
ctumynnpoBanusi. CriocoObl BOZHArpakIeHHs. YTIpaBlieHHE AUCIUILIMHAPHBIMU OTHOILICHHUSIMH.
Hetpaauunonnsie opMbl U1 METOJIBI MOTHUBAIIUH ITepcoHaa. KOMMyHUKAIIMK OpraHn3alug.

KoH}uuKTEl B KOJJIEKTHBE M CIIOCOOBI UX paspemieHus. KondmukT B obmiectBeHHON U
UHIUBUYAIbHOW neATenbHOCTH. OOBEKTHBHBIE M CYOBEKTMBHBIC MPHUYUHBI BO3HUKHOBEHUS
koH(uiukta. Ilpeamer u o0vexT KoHQuukTa. IloHATHE CHUIBI YyYaCTHMKOB KOH(JIMKTA.
PanmxupoBanue KoHQIUKTOB. THUNONI0rUs KOH(IUKTOB.

dopma, cTpykTypa M JuUHaMHKa KOHQUIMKTOB. KOHQIMKTBI Mexay y3KOH TIpynmoi
pykoBoauTeNneil M OCHOBHbIM  nepcoHanoM. KOHQIUKTBI  MeXIy  CTPYKTYPHBIMU
NOJpAa3JeNeHUs M U Mexay Tpynnamu. KoHdaukTel Mexay wuHaumBuaamu. HampoHaibHO-
ITHUYECKHE KOH(DIUKTBH, KOH(QIMKTBI B cdepe yHpaBICHUS, MHUPOBO33PEHUECKUE U
HOPMATHUBHO-LIEHHOCTHBIE KOHGIUKTBL. CKpbIToe (J1laTeHTHOE) cocTtosiHue. KoH(mukTHOE
nosegerne. ConuaabHbIE U MCUXO0JIOTUYECKHE MOTHBBI KOH(PIUKTOB. YTIpaBiIeHNE KOHPIUKTOM.
[lyth u cpencTBa NpeayNpeXACHUS M paspemeHus KOH(GIUKTOB. Ponb KOH(IUKTOB B
COLIMAJIbHO-9KOHOMHUYECKOM Pa3BUTHH.

Bonpocs! 111 caMOnIoATroTOBKH

1. O0GecnieueHue CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM MIPEIIPUATHS.

2. IInanupoBaHue ACIOBOU Kapbephl.

3. IlpodeccrnonanbHas U OpraHU3aMOHHAS aIaNTAlUs IEPCOHANA.

4. MoTuBaius MOBEACHUS B IPOLIECCE TPYAOBOM JAESITEIBHOCTH.

5. KoH(AMKTEI B KOJUIEKTUBE U CLIOCOOBI MX Pa3peLICHHUS.

®opMBbI KOHTPOJISI CAMOCTOATEIBLHOH PadoThl 00y4arOIIUXCsA: IPOBEPKAa OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 3. AHaM3 U OLEHKA 3(PPEKTHBHOCTH YIIPABJICHHUSA NEPCOHATIOM
Ilepeyennb M3y4aeMbIX 3JIEMEHTOB COAEPKAHUA Yy4eOHOH NUCHMILUIMHBI. AHAIN3
KaJpoBoro noreHunana. Kagposslil pe3eps.

KomnereHius nepconana kak 00bEKT CTpaTernueckoro ynpasieHus. OLeHKa nepcoHana.
BripaGoTtka kagpoBoit mnonuTuku. IlnanupoBanue pabOTBl € TEpPCOHAJIOM OpraHU3aLUu:
CYILIIHOCTb, 11eNn U 3a7a4d. OnepaTUBHBIN MJIaH pabOThI C epcoHanIoM. MapKeTHHT IiepcoHalla,
olpesieieHne TMOTPEOHOCTH B MEpcoHalle; IUIAHUPOBaHME W y4yeT IOKaszaTesled Mo Tpyay M
pacxonoB Ha nepcoHain. [lenoBas oneHka mnepcoHana. Meronabl oneHkn nepcoHana. OreHka
pe3yabTaToB TpyAa U pabouero mecta. [Iporenypa oneHku u arrecranuu nepconana. Pabora c
KaJpoBbIM pe3epBoM. [loaroroska nepconana.

Onenka >pQeKTUBHOCTH YIPaBICHUS MEPCOHAIOM opranuzanui. OCHOBHBIE MOAXOJIBI K
orieHke A(G(PEKTUBHOCTH YIpaBIECHUS TMEPCOHATIOM. 3aTpaThl Ha TMEpPCOHAT OpTraHHU3allvu.
Knaccudukanus pacxonoB Ha nepcoHan. OLeHKa pe3yJbTaTUBHOCTU TpyJla pyKOBOJIUTENEH U
cnenuanucToB ynpasieHus. OleHKa JeATeIbHOCTH MOApa3/IeeHU yINpaBiIeHHs MEPCOHATIOM.
Onenka 5SKOHOMHYECKOHM dS()(PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS  YIpPaBIICHUS
nepcoHaioM. EAMHOBpeMEHHBIE M TEKyIIME 3aTpaThl Ha COBEPUICHCTBOBAHHME CHCTEMBI U
TEXHOJIOTUM YIpPaBICHHUA TIepcoHaioM. Buasl u mnokazarenu 3((eKTHBHOCTH MPOEKTOB
COBEPLICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABJICHUSI IEPCOHATIOM.

10



Bomnpocsl 111 caMONOATOTOBKH

1. Ananu3 KapoBOro MOTEHIMAaNA. .

2. Pabora ¢ KagpoBBIM PE3EPBOM.

3. Ouenka 3¢ (eKTUBHOCTH YIIPABIICHUS IEPCOHAIOM OPTraHU3alINU.

@®opMbI KOHTPOJIA CAMOCTOSAITEJILHOIH PadoThl 00y4alOIIMXCS: MPOBEPKAa OTBETOB HA

BOITPOCHI CaMOIIOATOTOBKHU.

5. ®oHA OLEHOYHBIX CpPeACTB [Jsi NPOBeJeHHs] TeKymeil M IPOMeKYyTOYHOM
arrecTanuu 00y4arIMXxcs Mo y4eOHOH JUCHHUILINHE

5.1. ®opma npomexcymounou ammecmayuu o00y4aAOULE2OCA NO  YYEOHOU
oucuuniune.

KoHTpoibHBIM MeponpuaTieM IPOMEXYTOUHOM aTTecTallud 00ydJaroluXxcs Mo y4eOHoi
JTUCITUTIIMHE sIBIISIeTCS 3a4eT (o4yHasi popma — 2 cemecTp, OYHO-3a04Hass U 3aouHas (opma - 3
CeMecTp), KOTOPBIN IPOBOSATCS B YCTHOI (opme.
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5.2. Hepeltenb Komnemeénuyuu ¢ yKasanuem

0ceoenus 00pazoeamenbHoil NPOZPAMMbL.

Imanoe ee hopmuposanusn é npovecce

KoMIoHeHThI VHIMKATOPBI
Kon ConepxaHue KOMIICTCHIIMH, IOCTYKEHUS PesyibTarh
KOMITETEHITHH KOMIIETEHIHN CTCICHb X | ipodheccHOHATIBHBIX o0Oy4JeHus
OCBOCHUA KOMIIETEHIIAN
VK-3 Cnocoben KommonenTs VK-3.1. 3HaTh: OCHOBBI
OCYIIECTBIISITh KOMIICTEHIINH HdemoHcTpupyeT COIHATBHOr0
COIHAIBHOE cootHOcATCA ¢ | CIOCOOHOCTD B3aUMOJICHCTBHA
B3aHUMOJIEHCTBHE U comepikaHueM | paboTaTh B KOMaHe,
pealli30BbIBATh JTUCIUILIMHBL, ¥ | IPOSIBIISIET VYMeTh:
CBOIO POJIb B KOMITETCHIIHS JTUICPCKUE OCYIIECTBIATH
KOMaH/Ie peanmuzyercs KauecTBa U YMEHUS. | comMaabHOE
9aCTHYHO VK-3.2. B3aMMO/ICICTBHE U
Hemonctpupyer pEaN30BBIBATH
CIIOCOOHOCTH CBOIO POITb B
s dexTrBHOTO KOMaHIe
pedeBoro u
COLMAJIBHOTO BiageTh: HaBEIKAMH
B3aHMOJICHCTBHS. paboTsI ¢
VK-3.3. WHCTUTYTAMU U
Hemonctpupyer OpraHM3alUsIMU B
HABBIKKU PabOTHI C nporecce
HHCTUTYTaMH 1 OCYIIIECTBIICHUS
opraHusanusiMu B COLIMAJIBHOTO
ponecce B3aNMOJJEHCTBHAL..
OCYIIECTBICHUS
COIMAIILHOTO
B3aUMOJICHCTBUA.
OIIK-1 CriocobeH pemaThb KomnoHeHTs! OIIK-1.1. OIIK-1.1. 3HaTh: OCHOBHBIE
po(h)eCCUOHAIBHBIC | KOMITCTEHIIMH Hcnonb3yer B TIOHSITHS
3a71a44 Ha OCHOBE COOTHOCSTCS ¢ | TIpopeccHoHATBEHOMN 3KOHOMUYECKOM,
3HaHMH (Ha COJICP)KAHUEM | JICATCILHOCTH 3HAHHS | OPraHU3aMOHHON U
MPOMEKYTOUHOM JUCHUTIINHEL, U | SKOHOMHUYECKO, YIpaBICHYECKOM
YPOBHE) KOMIIETEHLIUS OpraHu3alMOHHON U TEOPUU
9KOHOMHYECKOMH, peanusyercs yIPaBJICHYCCKON
OpPraHU3aIMOHHON U | YaCTUYHO TEOpUU YMeTh:
YIIPaBICHYECKOU OIIK-1.2. aHaIU3UPOBATH
TEOpUHU AHanusupyer COOCTBEHHYIO
COOCTBEHHYIO JIEATENHLHOCTD B
JCATCIIBHOCTD B paMKaX
pamKax podeCcCHOHANBHBIX
npoecCHOHaNbHBIX | CTAHAAPTOB U
CTaH/IapTOB U KBaTN(DMKAIIMOHHBIX
KBATU(UKANMOHHBIX | TpeOoBaHUI
TpeOOBaHMIA
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[IK-2 Cnocoben Kommonentsr | IIK-2.1 3naer 3HaTh: OCHOBBI
NpeOTBpaIIaTh U KOMIIETCHIIMM | OCHOBBI IICUXOJIOTHH | TICUXOJIOTUH
yJIa)kKUBaTh COOTHOCSTCS C | OOIeHUs OOIIeHNS U
KOH(JIUKTHEBIE comepxanuem | IIK -2.2. Bnageet KOH(IJIMKTOJIOTHH
CUTYyaluu JUCLUIUINHBL, U | HABBIKAMH

KOMIIETECHIIMS MpeJOTBpaIeHUs U YMerts:
peanusyercs yIIaXKUBaHUS IIPENOTBPALIATh U
YaCTUYHO KOH(JIMKTHBIX yIaKUBaTh
cUTyanui KOH(JIUKTHBIE
[IK -2.3. 3naer CUTYaIluu
OCHOBBI
KOH(JIMKTOJIOTUN Bnanets: HaBBIKaMu
MPEIOTBPAILEHUS U
yIJIaKUBaHUS
KOH(JIUKTHBIX
CHUTYalMi

5.3. Onucanue nokazamenei u Kpumepuee oueHueanusil KOMnemenyuu na pasiniiolx

manax ee d)opmupoeauu}l, onucanue WKa oyenueanun

Kon Orarnsl HOpMHUPOBAHUS HNucTpymeHT, [Tokazarenb oLleHUBaHUS
KOMIICTCH KOMIICTCHIIN OHCHI/IBaIOHlI/II\/'I KOMIICTCHIIN
12078 c(hOpMHUPOBAaHHOCTH
KOMIIETEHIUN
VK-3; Oran hopMHUPOBaHUSI Pedepat/ A) NOIHOCTHIO chopMHUpOBaHa
OIIK-1; | 3HaHHCBOI OCHOBBI Joxman* - 5 GammoB
K-2. KOMIIETeHIINH (Tan [IpakTiuaeckue b) wactnuno copmupoBana -
(bopMHupOBaHUS 3agaHus* 3-4 6anna
COZIEpKATEIBHO- TectupoBanue* C) He chopmupoBana- 2 u
TEeOopeTHIecKoro Oasmca 3auet* MeHee 0aioB
KOMIIETEHIINN)

JIek1IMoOHHLBIE U
MMPAKTUYCCKUC 3aHATHUS 11O
TEMaM:

Tema 1. Ympasnenue
NEepCOHAIOM: CYIIHOCTD,
(GYHKIINH ¥ OpraHU3allnOHHAS
CTpPYKTypa

Tema 2. ObecrieueHne
CHUCTCMBI YIIPABJICHUA
IIEPCOHAIOM IIPEANIPUATHS

Tema 3. AHanu3 u OIleHKa
3¢ (EeKTUBHOCTH yTIPaBICHUS
INEpCcCoOHAIOM
*XapaKTepI/lCTI/IKI/I HHCTPYMECHTOB (cpeI[CTB), OICHHUBAKIIHUX C(l)OpMHpOBaHHOCTL KOMHeTeHHHﬁ:

Pedepar — mpoIyKT caMOCTOSTENbHONH pabOTHl CTYJEHTa, MPEACTaBIAIONNN coOOH
KpaTKO€ U3JI0KEHUE B NMHMCbMEHHOM BHJIE MOJYYEHHBIX PE3YyJbTAaTOB TEOPETHYECKOTO AHAIN3A
ornpeneNeHHOW HayyHOH (y4eOHO-MCCIeOBaTeIbCKOM) TEeMbl, TJe aBTOP PACKPBIBAET CYTh
UCClIeyeMOl MpoOeMbl, TPUBOJUT Pa3IHMUHbIe TOUKH 3PEHHUs, a TAKKe€ COOCTBEHHBIE B3IJISI/IbI
Ha Hee. B pedepare nomkHa OBITH packpbiTa TeMa, CTPYKTypa JAO0JKHA COOTBETCTBOBATH TEME U
OBITh OTpa’)keHa B OIJIaBlIeHUH, pazMep paboTel — 10-15 cTp. meyaTHOro Tekcra (CIHUCOK
JUTEpaTypbl U TPWIOKEHUS B 00BEM HE BXOJIAT), CHA0KEHHOTO CHOCKAMHU M CIHCKOM
WCIIOJIb30BAHHOM JTUTEPATYPHI. TEeKCTOBas 9YacTh PabOTHI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3akioyeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT I€JIb M 33aJ]a4M, KOTOPbIE OH COOMpAeTcs PEelIUTh B XOJI€ CBOETrO
HEOOJIBIIIOro HccieoBaHusA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
NMOJIPOOHO PACKPBIBAETCS COJIEpP)KaHKE BOMPOCOB TEMbI. B 3akiltoueHuu JOJIKHBI ObITh KPaTKO
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c(OpMYIHPOBAHBI MOIYYEHHBIE PE3YJIbTAThl UCCIETOBAHMS, IPUBEICHBI 0000IIAIOIIIE BHIBOIBL.
3aKiIoueHne MOXKET BKJIIOYaTh MPEIJIOKEHUS aBToOpa, B TOM UHCIE U MO JalibHeHIIemy
U3yUYEHHIO 3aWHTEepEcOBaBlIel ero mpolieMbl. B criucok nurepatypsl 00yJaronuiics BKIOYaeT
TOJIbKO T€ W3JaHMs, KOTOPbIE OH HCIOJB30BajJ Mpu Hanucanuu pedepara (He menee 5-7). B
TEKCTE 00s3aTeNbHbI CCHIJIKM HA MCIIOJIB30BAaHHYIO JIUTEPATYPY, OOPMIIEHHBIE B COOTBETCTBHU
¢ I'OCTom. B mpunoxkennu K pedepaTy MOTYT BBIHOCUTBCS TaOJWIBI, TpadUKH, CXEMbl U
JpyTue BCIIOMOTATENIbHBIE MaTepUallbl, Ha KOTOpPbIE HMMEIOTCS CCBUIKM B TEKCTe pedeparta.
Kpurtepun ouenku pedepara: 1) CreneHb pacKpbITHs CYLUIHOCTH BOIIPOCA: a) COOTBETCTBUE
wiaHa teme pedepara; 6) COOTBETCTBHE COACP)KAaHUS TeMe W IUIaHy pedepara; B) MOIHOTA
POAHAIM3UPOBAHHOIO MaTepHala M0 TeMe; YyMEeHHe paboTaTh C OTEYECTBEHHBIMU U
3apyOeXHbIMU HAyYHBIMU HCCIEIOBAHUAMM, KPUTHUECKON JIUTEpaTypoil, NEPUOAMKOM,
CUCTEeMAaTHU3UPOBaTh U CTPYKTYPUPOBATH MaTepuai; I') 00OCHOBAaHHOCTH CIOCOOOB U METOJIOB
paboThI ¢ MaTepHaIoM, aJIeKBaTHOE U MPABOMEPHOE HUCIOIH30BAHUE METO/IOB KIACCHU(PHUKAINH,
CpaBHEHMSI U [p.; €) yMeHue o000IaTh, J1e1aTh BBIBOABI, COMOCTABIATH PAa3IHYHbIE TOYKHU
3peHHs 0 OJAHOMY Bompocy (rpobieme). 2) OpUrHHAIBHOCTh TEKCTA: a) CAMOCTOATEIbHOCTh B
MOCTAaHOBKE TMPOOJeMbl, (QOPMYJTUPOBaHWE HOBOTO aCHEKTa M3BECTHOW MpoOJIEeMbI B
YCTAaHOBJICHUM HOBBIX CBSI3€H (MEXKIIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTEIPALlMOHHBIX); O)
SBIIGHHOCTb aBTOPCKOM IMO3UIIMU, CAMOCTOSITEIILHOCTh OIICHOK MU CYXKIEHUH; 1) CTUIIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpAa MCTOYHUKOB: a)
OIICHKAa UCMOJb30BAaHHOM JIUTEPATyphl: MIPHUBIICYCHBI T HanOOJee U3BECTHbIE PabOThl MO TEME
UCCIIeIOBaHMsl (B T.Y. KypHaJbHble NMYOIMKAIMU MOCIEIHUX JIET, TOCIEIHUE CTATUCTUYECKUE
JaHHbIE, CBOJIKH, CIIPaBKU U T.1.). 4) CoOmroaenue TpeOoBaHMi K 0pOpPMIIEHHUIO: a) HACKOIBKO
BEPHO O(OPMIICHBI CCBUIKM Ha HCIIOJIB3YEMYIO JIUTEpPaATypy, CIHCOK JHUTEpaTyphl. 0) OLEHKA
TPaMOTHOCTH U KyJbTypbl u3NOXKeHus (B T.4. opdorpaduyeckoif, MyHKTyallMOHHOMH,
CTHJIMCTUYICCKOU KYJIbTYPHI), BIIAJICHIUEC TSPMUHOJIOTHEH; B) COOMIOACHIE TPEOOBaHMI K 00BEMY
pedepara.

JlokJaa — MPOAYKT CaMOCTOSATEIHHONW padOThl 00yYarOIIEerocs, MPEICTaBISIONUI co00i
nyOJMYHOE  BBICTYIJICHHE MO  MPEJICTaBICHHUIO IOJYYEHHBIX  PE3YyJbTaTOB  PELICHUS
OINpeIeNIEHHON y4eOHO-NPAaKTUYECKOM, Y4eOHO-MCCIEeI0BaTENbCKOM WM HAay4YHOH TEMBI.
Jloknan — 3To Hay4HOe COOOIIeHHE Ha MPAKTHMYECKOM 3aHSTHH, 3aCE€AaHUU HAYyYHOT'O KpPY>KKa
WIM y4eOHO-TeopeTHUecKol KoH(pepeHUuu. Kpurepmu omeHKH [I0KJIaja: COOTBETCTBUE
COJEp)KaHUs  3asABJICHHOM  TEME; AaKTyaJbHOCTb, HOBH3HA M  3HAYUMOCTb  TEMBI;
apryMEeHTUPOBAHHOCTb, MTOJIHOTA, CTPYKTYPUPOBAHHOCTh U JIOTHYHOCTH U3JIOKEHUS; CBOOOIHOE
BJIAJICHUE MaTEPUAIOM: I1OCIIEOBATEIbHOCTh, YMEHHE BECTU AMCKYCCHIO, IIPAaBUJIBHO OTBEUYaTh
Ha BOIIPOCHI; CAMOCTOSATEIbHOCTb, CTENEHb OPUTMHAIBHOCTU NPEUIOKEHHBIX pEIlIeHUH,
WITIOCTPATUBHOCTH, OOOOIEHUI M BBIBOJOB; HAJM4YKME COOCTBEHHOIO OTHOILIEHHs aBTOpa K
paccmaTtpuBaeMoil mpoOieme/TeMe (HACKOJIbKO TOYHO W apryMEHTHPOBAHO BBIPAXKEHO
OTHOILIEHHE aBTOpa K TeMe J0KJaja); NpeACTaBICHHE MaTepuana: KaueCTBO MpPEe3eHTAlHH,
odopmIleHUs; KYJIbTypa pPeuYd, OpaTOPCKOE MacTEpCTBO (COOIIOJIEHWE HOPM JIUTEPATypHOTO
A3bIKa, IPAaBUJIbHOE NMPOU3HOILIEHHS CJI0B U (hpa3, ONTUMAIbHBIN TEMI peyH; yMEHHE MTPaBUILHO
paccTaBlATh AKLEHThl; YMEHHE TOBOPUTH JOCTaTOYHO TPOMKO, YETKO U yOETUTENbHO);
UCIIOJIb30BaHUE MPO(PECCHOHATBHON TEPMUHOIOTUH (OLIEHKA TOT'0, HACKOJBKO TOJHO OTPAXKEHbI
B BBICTYIJIEHUU 00y4aromierocsi npoeccuoHaibHble TEPMUHBI U OOIIEKYIbTYPHbBIE MTOHATHS 10
TEME, a TaKXe HACKOJbKO YBEPEHHO BBICTyNAIOIIMM WMMM BIAJEET); BBIAEPKAHHOCTh
periJameHTa.

IIpakTHyeckoe 3agaHue — 3TO YAaCTHUYHO pPETJIAMEHTHPOBAHHOE 3aJaHHE, UMEIOLIEE
QITOPUTMUYECKOE WJIM HECTaHJAapTHOE pelIeHHe, IO3BOJISIIONIEEe AUAarHOCTUPOBATh YMEHHS
MHTETPUPOBATh 3HAHUS PA3IMYHBIX HAYYHBIX O00JIaCTeH, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY
3peHus, J0Ka3bIBaTh MPABHWJIBHOCTh CBOEU MO3ULMU. MOXET BBINOJIHATHCS B MHAMBUAYATbHOM
HOPS/IKE WM TPYNION 00ydarommxcs.

TecTupoBaHue — 3TO KOHTPOJIbHOE MEPOTIPUATHE 0 yUeOHOMY MaTepuay, COCTOsIIEE B
BBITOJIHEHUH OOYYaroIUMCsI CHCTEMBbl CTaHAAPTU3MPOBAHHBIX 3aJ]aHUN, KOTOpas MO3BOJISET
AaBTOMATHU3UPOBATh TMPOLEAYPY H3MEpPEHHUs] YpOBHA 3HAHMW W yYMEHUH 0Oydaromerocs.
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TectupoBaHue BKIIOUYAET B ceOs ClEQyIOIIHWe THIBI 33JaHUN: 3aJaHue C EAMHCTBCHHBIM
BBIOOPOM OTBETA U3 MPEIIOKCHHBIX BapHAHTOB, 3a/IaHUE HA OTPECIICHHE BEPHBIX U HEBEPHBIX
CYXJIEHUH; 3aJjaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpmTepum omenku: ot 90% no
100% mnpaBUIBHO BBIMOJHEHHBIX 3aJaHUK — oTiauyHo; OT 70% nmo 89% mpaBWIBHO
BBITIOJIHEHHBIX 3aJlaHuil - xopomio; oT 50% 1o 69% mnpaBUIIbHO BBIMOJIHEHHBIX 3aJlaHUM —
ynoBieTBoputesbHO; 0T 0 g0 49 9% nmnpaBuiabHO BBIOJHEHHBIX 3aJaHUd  — HeE
YAOBJIETBOPUTEIHHO.

3ayeTr — KOHTPOJIHLHOE MEPOIPHUATHE, KOTOPOE MPOBOMITCS MO y4eOHOW TUCHUILIMHE B
BUJIE, TPEAYCMOTPEHHOM Y4YE€OHBIM IIJITAHOM, IO OKOHYAHWM HW3YYCHHS Kypca. 3aHsATHE
ayJIMTOPHOE, TMPOBOAMWTCSI B YCTHOW WM THUCBMEHHOW (opme ¢ ucmosib3oBaHueM (POHII0B
OIICHOYHBIX CPEJICTB MO YYCOHOU TUCIUTUINHE.

5.4. Tunoevie KonmpovbHble 3A0aAHUA UTU UHBIE MAMEPUATbl, HE0OX00UMble O0/14
OUEHKU 3HAHUIl, YMEHUIl, HABLIKOG U (U1U) Onbima O0eamenbHOCmU, XaAPaAKmepusyiouux
Imansvl GopmMupoBanUs KOMREMEHYUIL 8 NPOUECCe 0CBOCHUS 00PA306AMENbHOI NPOZPAMMbL

Texyumasi arrecranus.

Tembl 10K12/10B /pedpepaTos.

1. Ponb cyOBbEeKTOB (DMPMBI B €€ CTAHOBJICHUU U (POPMUPOBAHUH KaPOBOW MOTUTUKH.

2. ®opmbl U BHJIBI JIOTOBOPOB Ha (pupmax pa3HbIX (OpPM COOCTBEHHOCTH U PA3HOMH
CHeHaTH3aIHH.

3. Hcnonb3oBanue wnened M (QyHKUMH yHOpaBIE€HUS [EPCOHAIOM B JOCTHIKEHUH
MaKCHUMAaJIbHBIX YKOHOMHUECKUX PE3YIbTATOB NESTEIHLHOCTH (DUPMEI.

4. TlonuThka yHOpaBIE€HUS MEPCOHAJIOM MM OCHOBHOM (aKTOp CTaOMIIBHOCTH
HYKOHOMHYECKON ACATEITBHOCTH (PHUPMBI.

5. 3HadeHue MIaHUPOBAHUS, HaliMa U aJlaNTalluy epcoHana B paboTte Gupmsl.

6. IloxroroBka u mpoABHKEHUE TIEPCOHAA (OTIBIT KOHKPETHOH (pUpMBI).

7. Ponp pasnuyHbIX (OpM  BBICBOOOXKIEHHMS M  YBOJbHEHHMS IIE€pCOHAJIa B
IIPOM3BOJICTBEHHBIX PE3yJIbTaTax ACATEIIbHOCTH (PHPMBIL.

8. Ilpumep mocTpoeHMs U OpraHU3alMU TPyaa B KOMMepUYecKol Gpupme.

9. 3nHayeHHe KOH(IUKTOB U MX PETYJIMPOBAHUE B YIPABICHUU pabOUYNMU TPYIIIAMH.

10. Hcnonb3oBaHuWEe TEOPUM MOTHBAlMM B  JAEATENBHOCTH IPOU3BOACTBEHHOMH,
KOMMEPYECKOH U IPOU3BOSIINX YCIYTH (PUpMax.

11. OnbIT npUMEHEeHUs Pa3IMYHBIX CUCTEM OIUIAThI TPYJia B KOHKPETHBIX (UpMax.

12. Hcnonb3oBanue Mozeneil 1 popM BIIACTH B MEJIKMX U KPYITHBIX GUpPMaXx.

13. ®opmupoBaHue CTUIIEH PyKOBOJCTBA Ha (UpMe.

14. CBs13p MOTHBAIMH U BO3HATPAXKICHHS C YIIPABICHUEM TPYIOBBIMU OTHOIICHUSIMHU.

15. CBs13p MOTUBAIMU U BO3HArpaXkJICHUs C BJIACTHIO Ha UpPME.

IIpakTHYeckue 3a1aHUA JJI1 CAMOCTOATEIbHOU Pad0OThI CTYAEHTOB:
3ananue 1. Ha ocHOBe HMMEIONMIMXCS MCXOAHBIX JIaHHBIX HEOOXOIMMO pPacCUHMTATh
YUCJIEHHOCTh MPOU3BOJCTBEHHOIO MIEPCOHAJIA, UCIIOJIb3YsI METOJI TPYIOEMKOCTH:

[Tokazarenu Bun paboter A Buj pabotel b
Tpy10eMKOCTh U3JENHS, U:
Wznpenne 1 0,8 0,5
Wznenue 2 0,3 04
IIpon3BoCTBeHHAS MTPOrpamMma, MiT.
Wznenwme 1 1000 1000
Wznenne 2 1200 1200

BpeMH IJId UISMCHCHHA OCTAaTKa HE3aBCPUICHHOI'O
IMpOU3BOJACTBA, 1

Wznenue 1 100 150
Wznenue 2 170 120
[InanupyeMsblil MPOLIEHT BBIIOJHEHHSI HOPM, Yo 104 105
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| [Tone3usiii GoHT BpeMEHN OHOTO paOOTHHKA, U |

432.5 | 432,5 |

3aganue 2. PaccunTaTh YMCIEHHOCTh aJMMHHUCTPATHBHO-YNPABIECHUYECKOIO NEPCOHANIA
1o Meroay Po3eHkpaniia.

OpFaHI/BaHI/IOHHO-praBJ’ICH‘IeCKI/Ie BUbI

KomnyecTBo meiicTBUi

Bpewmsi, HeoOxomumoe aiist

pabot 10 BBITIOJTHEHHUIO paboT BBIMOJIHCHHS ACHCTBHH, U
1.KagpoBoe 1emonpon3BOACTBO 500 1
2.Pa3paboTka TOKyMEHTOB 3000 0,5
3.PacueT moTpeOHOCTH B IepcoHasie 300 3

I'omoBoii (hoHIT BpeMEHH OHOTO COTPYIHHKA (COTJIACHO TPYIOBOTO AoroBopa) — 1920 1.
Kosdduunent, yunTsiBaronuii 3aTpaThl BpeMEHHU Ha JONOJIHUTENbHbIE paboThl, 1,3;
Koadduurent, yauTsIiBaromuii 3aTpaThl BpeMEHH Ha OTABIX COTPYAHUKOB, - 1,12;
Koaddumuent nepepacuera sBOYHOM YNCIAECHHOCTH B CIUCOYHYIO — 1,1.

3anganue 3. Bocnonb30BaBIINCH JaHHBIMH, IPUBEACHHBIMU B Ta0II. 1, mpoBeaem
OLIEHKY TMHAMUKH U3MEHEHUH B TPYJOBOM MOTEHLMANIE KOJUIEKTUBA IPEANIPHUITUS
[TpodeccronanbHO-KBATH(PHUKALMOHHASL CTPYKTYPa KOJUIEKTHBA MPEANPUSITHS

YucieHHOCTh paOOTHUKOB

o 2010 . 2015 .

é Bcero B TOM YHCJIE Bcero B TOM 4YHCJIE

8 <5 MyXK. | JKEH. MyXK. | XKEH. MyXK. | JKEH. MyX. | JKEH.
2 E B % el % el % el % el % yer. %
g0 18 171 14,3 50 42 121 10,1 154 14,0 56 5,1 98 8,9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 354 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 5,3 3 0,3
60 wu |47 3,9 41 3,4 6 0,5 5 0,5 4 0,4 1 0,1
cTapiie
Hrtoro | 1200 100 660 55,0 540 45,0 1100 100 550 50,0 550 50,0

3ananue 4. B HmwkenpuBeneHHOW TabiuIe
COCTaBe KaJIPOB MO JBYM II€XaM MPEIPHUSTHUS.

IOpeaACTaBJICHbI JAHHBIC O YHUCIICHHOCTHU H

Bospactaas | Lex Ne 1 ITex No2
rpymnma, et | Bcero, gen B TOM YHCIIC Bcero, uen B TOM YHCJIE
MYK YMHBI JKEHIHHBI MY’K YMHBI JKEHITUHBI
10 20 25 15 10 18 8 10
20 - 30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
50-60 45 30 15 12 2 10
60 u crapme | 30 20 10 - - -
Hroro 275 175 100 150 60 90

Paccuurath YPOBEHb TPpYAOBOI'O IIOTCHIHAJIA KOJUICKTUBA KaXAOro0 H3 IEXOB,

BOCIIOJIb30BAaBIINCH

BEJIMUYUHOMN

K03 (UIIUEHTOB

IMPOU3BOACTBCHHEBIX BO3MOXKHOCTEH

pa6OTHI/IKOB JAaHHOT'O I10JIa ¥ BO3pacTa, IMPEACTABJIICHHBIX B CJ'IG,I[yIOH.[CfI Ta6J'II/II_[eI

Bospacrthas rpynmna, jet 3nauenne kodpdurmenTa
MY>KYUHBI JKEHIIUHBI
Ho 20 0,7 0,7
Ot 20 mo 30 1,1 0,9
Ot 30 1o 40 1,2 1,1
Ot 40 10 50 1,08 1,12
Ot 50 mo 60 0,95 0,8
60 u crapuie 0,6 0,7
3aganue 5. IcxongHunie JaHHELIE.
Bospactras | Ipenmpusitue Ne 1 IIpennpusitre Ne 2
IpyINIa, JeT | MY>XYHUHBI JKEHIIIMHBI MY>KYUHBI JKEHIIIMHBI
Yel. % Yell. % Yell. % Yel. %
qo 18 74 8,0 38 5,7 39 6,2 12 7,1
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or 18 o 25 | 172 18,5 112 16,8 155 24,4 243 24,0
oT 26 1044 | 345 37,1 262 39,3 266 35,6 415 41,0
or 45 o 54 | 213 22,9 181 27,2 93 15,3 185 18,3
or 55 10 59 | 82 8,8 62 9,3 69 10,9 64 6,4
crapme 60 | 44 4,7 11 1,7 48 7,6 32 3,2
Hroro 930 100,0 666 100,0 634 100,0 1011 100,0

[Ipoananu3upoBatrh pa3ivuus B TPYIOBOM IMOTEHIIMAIE KOJUIEKTUBA JABYX MPEINPUITHH,
paccuMTaB ¥ CPABHUB ITOKA3aTEIH:

I)cpenHero Bo3pacta y My»4HH U )KECHILUH;

2)3anacel Tpyaa (KOJMYECTBO Ye.-JIET TPyJa 10 BBIXO/a HA MEHCHI0) B pacdyere Ha 100
PabOTHHKOB.

TecTupoBanue Mo y4edHO# THCHUIIMHE «YTIPaBJIeHUE NEPCOHATIOM

3ananue 1. Kakoe ynpapiieHuecKoe AeHCTBHE HE OTHOCUTCS K (DYHKIIMSIM MEHEDKMEHTA
nepcoHana’?

a) TUNIAaHUPOBAHUE;

0) IpOTHO3UPOBAHUE;

B) MOTHBAIINS,

') COCTaBJIEHUE OTUETOB;

1) OpTaHU3aIlUs.

3aganue 2. YpaBieHUeCKU IEpCOHA BKIIIOYAET:

a) BCIOMOTaTeIbHBIX PabovmX;

0) ce30HHBIX pabounx;

B) MIIQJIIINI 0OCTY>KUBAIOIUI TIEPCOHAT;

T') pyKOBOAUTEIICH, CIICIIUATTUCTOB;

J1) OCHOBHBIX pabOyuX.

3aganue 3. K srmoHCKOMY MEHEI)KMEHTY II€pCOHaNa HE OTHOCUTCSL:

a) MO>KU3HEHHBIN HaeM Ha padoTy;

0) IPUHIIMITBI CTAPUIMHCTBA MPH OTUIATEe U HA3HAYCHUU;

B) KOJUIEKTUBHAS! OTBETCTBEHHOCTH;

r) He(hopMaJIbHBI KOHTPOJIb;

1) IPO/IBMYKEHHE IO KapbepHOM HMepapXuy 3aBUCHUT OT MPOPECCHOHATN3MA U YCIIEIIHO
BBIMIOJTHEHHBIX 3a/1a4, a HE OT BOo3pacTa pabouero WiM craxa.

3ananme 4. C KakMMHU AUCIUIUIMHAMYU HE CBA3aHA CHCTEMa HayK O TpyJe U nepcoHaie?

a) «DKOHOMHKA TPY/Ian;

0) «TpaHCIIOPTHBIE CUCTEMBI»;

B) «Ilcuxomorus»;

r) «Duznonorus Tpyaa»;

1) «CoLMOOTHs TPYIa».

3ananme 5. JloJDKHOCTHAst MHCTPYKIMS Ha MPEANIPUATHH pa3padaThIBaeTCs C LEbIO:

a) OIpeICIICHNE OMPEICIICHHBIX KBAM(DUKAIIMOHHBIX TPEOOBaHMM, 00sI3aHHOCTEH, TIPaB
U OTBETCTBEHHOCTH ME€PCOHANIA MPEIPUATHS;

0) HalimMa pabouMX Ha NPEANPUITHE;

B) 0TOOpa MepcoHana Jjsi 3aHUMAaHuUs ONpeesIEHHON JT0JKHOCTH;

I') COTJIaCHO JIEUCTBYIOLIEMY 3aKOHOAATEIbCTBY;

1) JOCTHXKEHHSI CTPATErNYECKUX LeJel MPpeIpusTHsL.

3apanue 6. V3ydeHne KaIpoBOMl MOJUTUKH NPEIIPUATUN-KOHKYPEHTOB HAIIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIUH;

0) Ha oIpeieJeHHe CTPATErnuecKOro Kypca pa3BUTUs IPeIpUsITHS;

B) Ha CO3JIaHHE JIOMOJHUTEIbHBIX PA0OOUYHX MECT;

T') Ha epenpoUIMPOBaHUE NESITEILHOCTH MPEIITPUSTHS,

1) Ha pa3paboTKy 3¢ PeKTHBHON KaJpOBON MOIUTUKU CBOETO MPEATIPHSITHS.

3apanue 7. UTo BKIFOYaCT MHBECTUPOBAHHUE B YEITOBEUCCKUM KaTUTa?

a) BKJIaJbIBAHUE CPEJICTB B POU3BOICTBO;
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0) BKIIAJBIBAaHUE CPEJCTB B HOBBIC TEXHOJIOTHUH;

B) pacxojbl HA TMOBBIMICHUE KBATM(PHUKAIIMY TTEPCOHATIA;

I') BKJIAJbIBAHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKCHHIA.

1) BKJIaJbIBAHHUE CPEJICTB B COBEPIICHCTBOBAHNE OPTaHU3AIMOHHOMN CTPYKTYPBI
TPEIITPHUSITHSL.

3aganue 8. YemoBeueckui KamuTam - ITO:

a) ¢opma MHBECTUPOBAHUS B UEIIOBEKA, T. €. 3aTPaThl Ha 00IIee U CrIeUalIbHOe
o0pa3oBaHue, HAKOIJICHUE CYMMBI 3JJ0POBbS OT POXKICHUS U YePE3 CUCTEMY BOCIIMTAHUS JI0
paboTOCTIOCOOHOTO BO3pacTa, a TaKKe Ha SKOHOMUYECKH 3HAYMMYIO MOOMIBHOCTb.

0) BKJIaJbIBaHUE CPEICTB B CPEACTBA MPOU3BOJICTBA;

B) HEMAaTepPHAIbHBIC aKTHBBI IPEIITPHUSITHS.

r) MaTepuaibHbIC aKTUBbI IPEATNPUATHUS;

1) 9TO COBOKYITHOCTH (JOPM M METOJIOB pabOTHI aIMUHUCTPALINN, OOECTICUNBAIOIIINX
3 PeKTUBHBINA PE3YIbTAT.

3aganue 9. OyHKIMY yIpaBIICHUS IEPCOHAIIOM PEICTABIIAIOT COOOM:

a) KOMIUIEKC HaNpaBJiIeHUH U OJIX00B pabOTHI B € KaJpaMu, OPUECHTHPOBAHHBIN Ha
YIOBJICTBOPEHHUE MPOW3BOJICTBEHHBIX U COLUATBHBIX MMOTPEOHOCTEH IPEIIPUSITHS,

0) KOMIUIEKC HAMpPaBJICHUIA U MOAXOOB 10 MOBBIICHHUIO 3()(PEKTUBHOCTH
(GYHKITMOHUPOBAHHUSI TIPEATIPUSTHS;

B) KOMILIEKC HAMPABIIEHUH U MOJXOA0B MO YBEIHMUEHUIO yCTaBHOTO (hOHA
OpTraHu3aIny;

I') KOMIUIEKC HAlPaBJICHUN U TIOJXOJI0OB [0 COBEPIIEHCTBOBAHUIO CTPATETHH
TIPEITPHUSITHS,

I[) KOMILJICKC HaHpaBJ’ICHI/Iﬁ u MGPOHpI/IﬂTI/Iﬁ 10 CHHOKEHHIO ce0eCTOMMOCTH MpOAYKIHHU.

3aganume 10. Ilorennuman cnenuanucra — 3To:

a) COBOKYITHOCTb BO3MOXHOCTEH, 3HAaHWA, OIbITA, YCTPEMJICHUH U OTPEOHOCTEH;

0) 3I0pOBBE UCITOBEKA,

B) CHOCOOHOCTB alalTUPOBATHCS K HOBBIM YCIIOBUSM;

I') CHOCOOHOCTH MOBBIIIATH KBAIM(UKALNUIO 0€3 OTphIBa OT MPOU3BOJCTBA;

1) CIIOCOOHOCTbH YeNIOBEeKa MPOU3BOANUTH MPOTYKIIHIO

3aganue 11. ['opusoHTaNbHOE NIEepeMelIeHre padoydero MpelycMaTpuBaeT TaKyro
CUTYaIHIO:

a) epeBeIeHNue ¢ OJJHOM paboThl Ha IPYTYIO C U3MEHEHHUEM 3apabO0THOM IJIaThl UK
YPOBHSI OTBETCTBEHHOCTH;

0) nepeBeieHre ¢ OJTHON PabOTHI HA IPYTyI0 0€3 U3MEHEHUs 3apa00THON ThI HJIU YPOBHS

OTBETCTBEHHOCTH,

B) OCBOOOXkeHHE paboyero;

I') HOHMXEHUE paboyero B IOJKHOCTH;

1) IOBBILLIEHNE pad0Yero B T0JKHOCTH.

3ananme 12. IIpodeccuorpamma - 31o:

a) mepeyeHb NpaB U 00A3aHHOCTEN paOOTHUKOB;

0) omucaHue OOLIETPYIOBBIX U CIIEIUATBHBIX YMEHUN KaxX/10ro pabOTHUKA Ha
NPEANPUITHH;

B) 3TO ONKCaHHUE OCOOEHHOCTEN ONpeeIeHHOM MPOpeccCHy, pacCKphIBaIOIIEe

coJiepkaHue MpoecCHOHATIBLHOTO TPY/a, a TAKXKe TPeOOBaHMUS, TIPEIBIBISIEMbIE K YETTOBEKY.

r) TepeyeHb MpodeccHii, KOTOPHIMH MOKET OBJIAJIETh pAOOTHHUK B Mpe/ieax ero
KOMIIETEHIIN;

1) TiepeYeHb BceX mpodeccuit.

3ananme 13. Kakoii pa3aen He COEPKUT TOHKHOCTHAS MHCTPYKIUS?

a) «OO0IIHe MOJ0KCHHS,

0) «OcHOBHBIC 3a1aUn»;

B) «JlOJDKHOCTHBIE 00S3aHHOCTHY,;

r) «YTpaBIeHUECKHE TTOTHOMOYHS;
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1) «BBIBOIBIY.

3ananue 14. VMHTemiekTyanbHble KOH(OIUKTH OCHOBAHBI:

a) Ha CTOJIKHOBEHUU MPUOIN3UTEIHHO PABHBIX 110 CHJIE, HO TPOTHUBOMOIOKHO
HAIPAaBJIEHHBIX HYJ, MOTUBOB, HHTEPECOB U YBJICUYEHUHN B OJTHOTO U TOTO YEJIOBEKA;

0) HA CTOJIKHOBEHBE BOOPYKCHHBIX TPy JIFOJIEH;

B) Ha OopbOe el B HayKe, €MHCTBE U CTOJKHOBEHUHU TaKUX MMPOTUBOIOJIOKHOCTEH,
KaK UCTHMHHOE U OIIHOOYHOE;

I') Ha IPOTUBOCTOSHUY J100pa U 3113, 005S3aHHOCTEHN U COBECTH;

1) Ha IPOTUBOCTOSIHUY CIPABEIJIMBOCTU U HECIIPABEIJIMBOCTH.

3ananue 15. KonduukTHas cuTyamms - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mpeIMeThl, JIIOIU, SIBJICHHS, COOBITHS, OTHOLIEHHS, KOTOpble HEOOXOIUMO NMPUBECTH K
OTIpeICIECHHOMY PaBHOBECHIO JUTsl 00ecTieuyeHIs] KOM(POPTHOTO COCTOSHUSI MHAUBHIIOB, KOTOPHIE
HAXOSATCS B 110JI€ 3TOM CUTYalIUU;

B) COCTOSIHHE ITEPETOBOPOB B X0/¢ KOH(DIUKTA;

T') onpejiesieHne cTaauil KoH(IMKTa;

1) MPOTUBOPEUUBBIC TTO3UIIMK CTOPOH I10 TTOBOY PEIICHUS KaKUX-THOO0 BOIIPOCOB.

3aganue 16. Ha xakoii cragun KoH(QIUKTa MOSIBISAETCS IBHOE (BU3YaJIbHOE) POSBICHHUE
OCTPBIX Pa3HOIJIACHH, IOCTUTHYTOE B IIPOLIECCEe KOH(IIUKTA!

a) Hayajo,

0) pasBuTtHe;

B) KyJIbMUHAIUS;

I') OKOHYaHUE;

1) . MOCIEKOH(DIUKTHBIN CUHIPOM KaK IICUXOJOTHYECKHUM OIBIT.

3apanue 17. JlaTeHTHBIN NeprOa KOHPIIMKTA XapaKTEPU3YETCs TAKOW 0COOCHHOCTHIO:

a) CTOPOHBI ellle He 3asBUJIM O CBOMX MPETEH3UIX APYT K APYTY;

0) oJHA M3 CTOPOH MPHU3HACT ce0sl MOOCIKICHHOM WITH IOCTUTACTCS IIEPEMHPHE;

B) MyOJIMYHOE BBHISBJICHHE aHTAarOHU3Ma KaK JIJIsl CAMUX CTOPOH KOH(IMKTA, TaK U AJIs
MIOCTOPOHHUX HaOJI01aTeNel;

I') KpaiiHee arpecCHBHOE HEJIOBOJILCTBO, OJIOKUPOBAHUE CTPEMIICHHH, MTPOJOIIKUTEIHFHOE
OTpULIATENILHOE SMOIIMOHAIBHOE TIEPEKNUBAHUE, KOTOPOE J1€30pTaHU3yEeT CO3HAHUE U
JIeATEIbHOCTb;

1) OTCYTCTBYIOT BHEITHUE arpECCUBHBIC JEHCTBUS MEXKTY KOHMIUKTYIOIUMU
CTOPOHAMHU, HO TIPH 3TOM HCIIOJIb3YIOTCS KOCBEHHBIE CITIOCOOBI BO3JICHCTBUSI.

3aganue 18. Ctuib noBeaeHUs B KOH(YIUKTHON CUTYyalllH, XapaKTepU3yIOIIHUICs
aKTUBHOM 00pb0OI MHIUBHUIA 32 CBOU UHTEPECHI, TPUMEHEHHEM BCEX TOCTYITHBIX €My CPEICTB
JUTSL IOCTHIKEHUS TTOCTaBJICHHBIX 1EJIeH — 3TO:

a) MPHUCIOCOOJICHHE, YCTYMTYUBOCTS;

0) YKJIOHECHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYJIHUYECTBO;

1) KOMIIPOMHUCC.

3ananue 19. KomriekcHas onieHKa paboThI - TO:

a) oIleHKa Mpo(eCCUOHATBHBIX 3HAHUI 1 YMEHHH ¢ TOMOIIHIO KOHTPOJILHBIX BOIPOCOB;

0) ompeneneHrne COBOKYITHOCTH OIIEHOYHBIX TTOKa3aTeliel KauecTBa, CJI0KHOCTH U
3¢ (HeKTUBHOCTH pabOTHI U CPABHEHHE C TPEIBITYIIMMHU IEPUOAAMHU C TIOMOIIBIO BECOBBIX
K02 PUIMEHTOB;

B) OlleHKa NMpodecCuOHANBHBIX 3HAHUN, TIPUBBIYEK U YPOBHS UHTEIJIEKTA C IIOMOIIBIO
KOHTPOJIHBIX BOIIPOCOB;

T) omnpeseneHre NpodeCCUOHATBHBIX 3HAHUHN U MPUBBIUEK C TIOMOIIBIO CTICIIUATBHBIX
TECTOB C UX JajdbHEHIeN pacu(poBKO.

1) OlleHKa MpodeCCUOHATBHBIX 3HAHUM, IPUBBIYEK U YPOBHSI HHTEJIEKTA C TIOMOIIBIO
COLIMOJIOTHYECKUX OIMPOCOB.
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3aganue 20. KosnernaabHOCTh B yIPABIEHUM - 3TO CUTyalus, KOraa:

a) IepCcoHaJ ONPEAEICHHOr0 MOAPa3AeIeHNs — 3TO KOJUIETU M0 OTHOLIEHHUIO APYT K
ApYTY;

0) TONBKO PYKOBOJUTEb OPraHU3ALUU MOXKET YIIPABIAThH IEPCOHAIOM, HO HEKOTOpBIE
IIOJIHOMOYHS OH MOJKET JI€JIETUPOBATH CBOMM IOJYHHEHHBIM;

B) CYILECTBYET JICLIEHTpaIN3alsl YIPaBICHNUs OpraHU3allei;

r) paboTonareny paboTal0T B TECHOM KOHTAKTE APYT C JPYTrOM U CBSI3aHBI y3aMHU
COTPYAHHUYECTBA M B3aMMO3aBUCUMOCTH, COCTABIISAIOT YIIPABJICHUECKUH 1ITaT.

1) CYIIECTBYET LIEHTpaJIN3allls yIPaBICHUS OPTaHU3alUEeH.

3ananme 21. Kakas noacuctemMa KapoBOro MEHEPKMEHTA HallpaBjieHa Ha pa3padoTKy
IIEPCIEKTUBHOU KaJpOBOM IOJIUTHUKHU:

a) (QyHKIMOHAIBbHAS;

0) TaKTHYecKas;

B) YMpaBISOIIA;

r) obOecreunBaroIas;

1) cTpaTeruyeckas.

3aganme 22. llenpro Kakoil MIKOJIBI ObUIO CO3/IaHUE YHUBEPCAIBbHBIX IPUHLIUIIOB
yIpaBJIeHU:

a) 1IKOJIa HAYYHOI'O yIpaBJICHUS;

0) KJaccuuecKas IIKOJIa WIN IIKOJIa aIMUHUCTPATUBHOIO YIPABJICHUS;

B) IIKOJA YEJIOBEYECKUX OTHOLICHUI;

I') ILIKOJIa HAYKU O NOBEJCHUU;

1) IIKOJIa HAYKH YIPABJICHUS WIN KOJIMYECTBEHHBIX METO/IOB.

3ananme 23. KagpoBslil moTeHIMAN NIPEAIPUATHS — ITO:

a) COBOKYITHOCTH Pa0OTAIOIMIMX CIIEIHATICTOB, YCTPAUBAIOIIUXCS Ha padoTy,
00yyaroIyXCcs U MOBBIMIAOIINX KBAIU(UKALIUIO C OTPHIBOM OT ITPOU3BO/ICTBA;

0) COBOKYITHOCTH PabOTAIOIINX CIICIIHAIUCTOB;

B) COBOKYIHOCTb YCTpauBaroIuxcs Ha paboTy;

I') COBOKYITHOCTH OOYYArOIINXCsI M MOBBIIIAIONINX KBATU(DUKAIIUIO C OTPHIBOM OT
IIPOU3BO/ICTBA;

J1) COBOKYITHOCTbH IEPEMEILAOIINXCS 110 CITY>KEOHOM JIECTHUIIE.

3ananne 24. Kakoe nojoxeHue npeaycMaTpuBaeT TeOpus NpruoOpeTeHHbIX
norpedHocteit [[. Mak-Knnenanna:

a) BbIJICJICHUE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (PaKTOPOB;

0) pactpenenenre Bcex paboynx Ha Kenarouui paboTaTh U TEX, KTO HE )KeJlaeT
paboTaTh;

B) HaJIM4yKe y paboyero noTpeOHOCTH B IOCTUKEHUH, B COYYaCTHH, BO BIIACTH;

I') HOTPeOHOCTH YesIOBeKa ObITh CIPABEAIMBO BO3HATPAXKAECHHBIM;

1) Bce MOTPEOHOCTH YEI0BEKA PACIIOI0KEHHBIE B OIPECIIEHHON HepapXuu.

3aganme 25. Kakas Teopuss MOTUBAllMA OTHOCUTCSI K MPOLIECCYAJIBHBIM TEOPUSIM?

a) teopus HyX1 A. Macnoy;

6) teopus oxunanus B. Bpyma;

B) Teopust nmpuoOpeTeHHbIX norpedHocteit J{. MakKnenanna;

I') Teopus CyIlecTBOBaHHUs, CBsI3U U pocTa K. Anbaepdepa;

n) Teopus AByx ¢pakropoB ®. ['endepra.

3apanue 26. BanentHocTh cornacHo Teopuu B. Bpywma - ato:

a) Mepa BO3HATPAXICHUS;

0) Mepa OKUTaHUS;

B) OKUJaHHE ONPEEICHHOTO BO3HATPAXK/IEHUS B OTBET HA JIOCTHKEHUU PE3YJIbTaThl;

') Mépa LIEHHOCTH WUJIN IPUOPUTETHOCTH;

1) 0KMJIaHUE JKEJIaeMOro pe3yJibTaTa OT 3aTPauyeHHBIX JTONOJHUTENbHBIX YCUITHH.
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3apanue 27. OCHOBHBIM MOJIO)KEHUEM KaKOW TEOPUU SIBISETCS TO, YTO JIIOU
CyOBEKTUBHO OIMpPENEISAIOT OTHOIIEHUE MOTYYEHHOTO BO3HAIPaXACHUS K 3aTPAYCHHBIM YCUIIHSIM
Y COOTHOCST C BO3HArpakJA€HUEM JIpYrHX JroAei?

a) Teopuu HYX11 A. Macnoy;

0) Teopun oxunanus B. Bpyma;

B) pacmmpeHnHoi moaenu oxxunanus [loprepa — Jloynepa;

r) Teopun npuodpereHHbIX norpedHocteit 1. Mak-Kinenanna;

1) Teopuu paBeHcTBa C. Anmamca.

3aganue 28. Teopus ycuienus b. @. CkuHHepa OCHOBaHHAsl HA TAKOM I0JIO)KEHUH:

a) BbIIeJIEHUE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PAKTOPOB;

0) noBezieHUE JIt0/Iei 00yCIOBIEHO TOCIEACTBUSMHU UX ACATEIHHOCTH B IOAOOHOMN
CUTYalllu B IPOIILIIOM;

B) BCE MOTPEOHOCTH UEIOBEKA PACIIONOKEHHBIE B OIIPEICIICHHON HepapXHu;

') IOTPEeOHOCTH YeJIOBEKa OCHOBaHA Ha CIIPABEIJIMBOM BO3HATPAKICHUH;

1) HaI4Ke y paboyero moTpeOHOCTH B IOCTUIKEHUH, B COYYaCTHH, BO BJIACTH;

3aganue 29. K conepkaTenbHbIM MOTUBALIMOHHBIM TEOPHSIM OTHOCSTCS TEOPUU:

a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpym™ma;

r) Mmozens [loprepa — Jloynepa;

n) @. I'epubdepra.

3aganue 30. Kakoe nonoxxenue oTHocutcs K Teopun MotuBauuu [loprepa-Jloynepa:

a) pe3yIbTaTUBHBIN TPY/ BEJIET K YAOBICTBOPEHUIO pAOOTHUKOB;

0) 4eIIOBEK OTBETCTBEHHBIN;

B) IIOBEJIEHUE JIt0/Iel 00YCIIOBJIEHO MOCIEACTBUSAMHU UX JI€ATEIbHOCTH B OJO0HOM
CUTYallUu B IPOIILIOM;

I') 4YeJIOBEK CTPEMUTCS AEJIErMpOBaTh MOJTHOMOYHS;

1) YEJIOBEK yIOBJIETBOPEH JIUIIb SKOHOMHUYECKUM CTUMYJIHUPOBAHUEM.

3aganue 31. Kakue norpedbHocT B Teopun A. Macinoy sSBistoTcss 6a30BbIMU
(HaxopsIMecs Ha HUYKHEM YPOBHE UepapXuM noTpedHocTeit)?

a) (usnonoruyeckue;

0) 3aIIUIIEHHOCTH U 0€30MacCHOCTH;

B) NPHHAJIC)KHOCTH U MIPHYACTHOCTH;

I') TIpU3HAHHE U YBaKEHUE;

J1) CaMOBBIpaKCHHE.

3ananme 32. Kakoe nojoxeHue He OTHOCUTCS K Teopun MoTuBanmu @. 'epubepra:

a) OTCYTCTBHE TMTMEHMUYECKUX (PAKTOPOB BEJAET K HEYIOBIETBOPEHHOCTH TPYJIOM;

0) HajaMyue MOTHBATOPOB MOJKET JIUIIIb YACTUYHO U HETIOJIHO KOMIIEHCHPOBATh
OTCYTCTBUE (PAKTOPOB TUTHUEHBL;

B) B OOBIYHBIX YCIOBUSAX HAJIMYNE TUTHEHUYECKUX (PAKTOPOB BOCIIPHHUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBAET MOTUBALIMOHHOI'O BO3/ICHCTBUS;

I') MaKCUMAaJbHOE O3UTUBHOE MOTUBALIMOHHOE BO3JIEHCTBUE TOCTUTAETCS C TOMOLIBIO
MOTHBATOPOB MPH HATMYHUH (DAKTOPOB TUTHUCHBI,

71) MakCHMaJbHOE NO3UTUBHOE MOTHBALIMOHHOE BO3JIECTBUE IOCTUTAETCS C TOMOLIBIO
MOTHBATOPOB NIPU OTCYTCTBUH (DAKTOPOB TUTHUEHBI;

3anganme 33. Kakoe KoIM4ecTBO IpymIl NOTPEOHOCTEH BBIIEISIET TEOpETUUECKask MOIENb
motuBanuu K. Anbnepdepa:

a) IBe;

0) Tpu;

B) UETBIPE;

T) TATh;

1) IIECTh.

3ananue 34. Cpennuii ypoBEHb 3apIUiaThl OJJHOTO paOOTHUKA PACCUUTHIBACTCS:
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a) KaK OTHOIIIEHHE KaYeCTBEHHOW MPOAYKIMH K 001IeMy 00beMy TOBAPHOMN MPOTYKIIHH;

0) KaK OTHOIIICHHE MTPUOBLIN K C€0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH;

B) KaK OTHOIIICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKLINY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOM MPOIYKIUHU K OOIIeH YUCIEHHOCTH
PabOTHUKOB;

1) KaK OTHOIlIeHHe o011ero GpoHaa oriaTel Tpy/ia K oOIIei YUCIEHHOCTH MepCoHAaIa.

3apanue 35. Kaxoil cTiiib pyKOBOACTBA HE BKIIFOUAET MOJIEIb, OMUCHIBAIOIIAS
3aBUCHUMOCTh CTUJIA PYKOBOJICTBA OT CUTYyaluu, npejuioxkeHHas T. Murtdenom u P. Xaycom?

a) «CTUJIb IOJACPKKN»;

0) «MHCTPYMEHTAJIbHBII CTUJIb;

B) CTHJIb OPUEHTUPOBAHHBIN «HA JJOCTHKEHUEY;

I') CTHJIb PYKOBOJCTBA, OPUEHTUPOBAHHBIN HA y4acTHE MOAUYNHEHHBIX B IPUHATUU
peLIeHu;

1) CTHJIb «IIpeiaraTby.

3aganue 36. Kakoli cTUiIb IMIEPCTBA HE BKIIIOYAET TEOPHUS KU3HEHHOro nukia I1.
Xepcu u K. biianmapa?

a) CTWIb «J1aBaTh yKa3aHUA»;

0) «mmpoJaBaTh yKa3zaHUs,

B) «HMH()OPMHUPOBATHY.

I') «y4acTBOBAaTbY;

1) «ICJIETUPOBATHY;

3aganue 37. Kakoe KoIM4yecTBO BApHAaHTOB PYKOBOJICTBA BBIACISAET MOJIENb CTUIIECH
pykoBozcTBa Bpyma-IHerrona:

a) Tpu;

0) ueTsIpe;

B) IISITh;

) IIECTh;

1) CEMb.

3aganue 38. Kakoill U3 ISTH OCHOBHBIX CTUJIEH PYKOBOJCTBA, COTJIACHO JBYXMEPHOM
MO/JIeNIU TIOBEACHUS pyKoBoAUTENs (yIipaBieHuecKkas pemierka bielika u MyToHa), siBisercs
cambIM 3¢ (HEeKTUBHBIM?

a) «cTpax nepen 6eIHOCThIO;

0) «Komanma» (rpyrmoBoe ynpasiieHue) ;

B) «JloM OTZibIXa — 3arOpOIHBIN KITy0»;

r) «Bnacte — nogunHeHue — 3agauar;

1) «Ilocpenune mytn»;

3aganue 39. Kakoii Buj BIacTH NoJpa3yMeBaeT Bepy UCIOIHUTENS B TO, UYTO
BIIMSIIOIIUI UMEET BO3MOKHOCTh YJIOBJIETBOPSTH €ro MOTPEOHOCTH:

a) BJAacTb, OCHOBAHHAs Ha MPUHYKJICHUU;

0) BIIACTb, OCHOBAHHAs Ha BO3HATrPaKACHUHU;

B) DKCIIEpTHAs BJIACTb;

I') 3TaJOHHAs BJAcTh;

1) 3aKOHHAas BIIACTb.

3aganue 40. .Kakoil B BIacTH oApa3yMeBAET BEPY UCIIOIHUTENS B TO, UTO
BIIUSIIOLINI UMEeT BO3MOKHOCTD 3aCTaBJIATh U TIOJHOE MIPABO HAKa3bIBATh:

a) BJIaCTh, OCHOBaHHAs Ha MPHUHYXJCHUH;

0) BiacTh, OCHOBAaHHAs Ha BO3HATPAXKICHUH;

B) 9KCIIEpTHAas BIJIACTb;

T') STaJOHHAs BJIACTh;

1) 3aKOHHas BJIACTb.

3ananue 41. Kaxoil Buj BIACTH MOAPA3YMEBAET BEPY UCIIOIHUTENS B TO, YTO
PYKOBOJIUTENH 00JIafaeT CrieUabHBIMU 3HAHUSMU M KOMIIETEHIIUEH, KOTOpbIE MTO3BOJISAT
YOBJIETBOPUTH €T0 MOTPEOHOCTH:
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a) BIACTh, OCHOBAHHAs HA MPUHYK/ICHUY;

0) BIacTh, OCHOBaHHAsl HAa BO3HATPAKICHUH,

B) 3KCIEpTHAas BJIAcCTbh;

I') 3TaJlOHHAs BJIACTh;

1) 3aKOHHas BJIACTh.

3ananme 42. Kakoii BuJ BJacTy MoJipa3yMeBaeT BEPY UCIIOJHUTENS B TO, UTO

BHI/IHIOH_II/II;'I HUMCECT MMPAaBO OTAABATH NMPHUKA3AHUA U UTO €ro JOJII HOAYUHATHCSA UM:

a) BJIACTh, OCHOBaHHAs Ha NMPUHYXJCHUH;

0) BIIACTh, OCHOBAHHAsl Ha BO3HATPAXKACHUU;

B) SKCIIEpTHAas BJIACTbh;

I') 3TaJIOHHAs BJIACTh;

1) 3aKOHHas BJIACTb.

3aganue 43 Ilpu kakoM BHJIE BJIaCTU XapaKTEPUCTUKU U CBOKMCTBA BIMSIOIIETO

HACTOJIBKO ITPUBJICKATCIIBbHBI AJId UCIIOJIHUTEIA, YTO OH X04Y€T OBITH TAKHMM K€ KaK BJ'II/IHIOH_II/II‘/'IZ

a) BJIACTh, OCHOBAaHHAS Ha MPHHYXICHHUH;

0) BJIaCTh, OCHOBAHHAs HAa BO3HATPaKACHUHY;

B) 3KCIEpTHAas BIAcTb;

I') 3TaJOHHas BJAcTb;

1) 3aKOHHAas BJIACTb.

3ananme 44 OmnpeneneHre KBaNU(UKALUKU CIIEUATNCTA, YPOBHS 3HAHUH JIMOO OT3bIB O

€ro CHOCO6HOCT$IX, JCJIOBBIX M MHBIX Ka4€CTBAX:

a) arrecTranus;

0) IUCKpUMUHAIINS,

B) aBTOpH3aIUs;

I') JODKHOCTHAsi MHCTPYKIIHS;

1) ampoodarus.

3ananue 45 PykoBoauTenb, IMEIONIUN JOCTATOYHBIA 00bEM BJIACTU, YTOOBI HABS3HIBATH

CBOIO BOJIIO UCIIOJTHUTCIIAM.

a) aBTOKPATUYHBIA PYKOBOAUTEIb;

0) N1leMOKpaTHUYHBIA PyKOBOIMTENb;

B) JMOepaibHbIH PYKOBOAUTEb;

I') KOHCYJIBTaTUBHBIH PYKOBOJIUTEb;

1) MHCTPYMEHTAJIbHBIM PYKOBOIUTEb.

3ananne 46 KoH(IUKTH B 3aBUCIMOCTH OT crioco0a pa3pelieHus, AesITcs Ha:

a) colMaJbHbIE, HAI[MOHAIbHBIE, STHUYECKUE, MEKHAIIMOHATIbHBIE, OPraHU3allMOHHBIE,

OMOIIMOHAJIbHBIC,

0) aHTaroOHMCTUYECKHE, KOMIIPOMUCCHBIE;

B) BEPTHUKaJIbHbIE, TOPU3OHTANILHBIE;

I') OTKPBITBIE, CKPBITHIE, TIOTEHIINATBHEIC,

1) BHYTPUIMYHOCTHBIE, MEXIIMYHOCTHBIE, BHYTPUTPYIIIOBbIE, MEKIPYIIIOBBIE.
3aganue 47 3arpaThl Ha 3ApaBOOXPAHEHUE, BOCIUTAHUE, PU3ndeckoe (OpMUPOBAHUE,

HWHTCJUICKTYAJIbHOC PA3BUTHUC, ITIOJTYUCHUC 0611161“0 06pa30BaH1/151, HpI/IO6pCTeHI/IC CIICIUAaJIbHOCTH

— 9TO:

a) MHBECTHUIMH B CTPOUTEIHCTBO CIIOPTUBHBIX KOMILJIEKCOB;

0) MHBECTHIIMH B YEJIOBEUECKHI KamuTal;

B) MHBECTHULIMU B HOBBIE TEXHOJIOTHH;

I') UHBECTHUIIMH B IPOU3BOJICTBO;

1) MHBECTHUIMH B y4eOHO-037]0POBUTENIbHBIE KOMITJICKCHI.

3ananme 48 IlokaszaTens, XapakTepU3yeTCs N3MEHEHUEM UHJIEKCOB IIEH Ha TOBAPHI U

YCIIyTH, KOTOPBIE BXOJISAT B COCTaB MOTPEOUTETHCKUX KOP3UH MUHUMAIBHOTO TTOTPEOUTETHCKOTO
OromKeTa:

a) WHICKCHI IIeH;
0) WHIEKC CTOMMOCTH KH3HU;
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B) MHEKCHI MPOIYKIIMU CETLCKOTO X031 CTBA;

I') MHJEKCHI IPOAYKIUH KUBOTHOBO/ICTBA;

1) MHJIEKCHI IPOAYKIIMH PACTCHHEBOICTBA.

3ananue 49 Heocszaemas mruaHast COOCTBEHHOCTD: MTPOAYKT HHTEIUICKTyaIbHON
JeSITeIbHOCTH, KOTOPBIA MposBisieTcs: B 3 (eKTe UCTIONb30BaHus B Pa3IMYHBIX cepax KU3HH
oOmiecTBa:

a) HeMmaTepuaibHasi COOCTBEHHOCTH;

0) WMHTEJUICKTyaJIbHasi COOCTBEHHOCTD;

B) PaJMOYacCTOTHBIN pecypc;

I') MarepuaigbHas COOCTBEHHOCTD;

1) a’pOKOCMHYECKHE Pa3pabOTKH.

3apanue 50 Perymupyer B3aMMOOTHOIIICHHS MEXTy pabOTOIaTENsAMHU, T. €.
MOKYTATEIAMH MPOAYKTOB UHTEIICKTYAIBHOTO TPY/Aa M CAMUMH CyOBEKTaMu
UHTEJUIEKTYaJIbHOM J1€ATeIbHOCTH 110 MOBOY (hOPMUPOBAHMS LIEHBI MHTEIJIEKTYaIbHOTO TPY/a:

a) MHQpacTpyKTypa GUHAHCOBOTO PHIHKA,

0) arpapHbie OUPKH;

B) MH(pACTPYyKTypa phIHKAa HHTEIUIEKTYaJIbHOTO TPY/a;

r) (GoHABI COAECHCTBUS NPENIPUHUMATEILCTBY;

1) COOCTBEHHUKHM MHTEIUICKTYAIBHOTO TPYA.

3aganme 51 Yto He BKIIIOYaeT MHPPACTPYKTYpa PhIHKA UHTEIUIEKTYaJILHOTO TPY/Aa:

a) OupXxu Tpyna;

0) arpapHbic OUPKH;

B) (hOHIBI U LICHTPHI 3aHATOCTH;

I') LEHTpPbI, UHCTUTYTHI IEPENOrOTOBKH U MOBBIILICHHS KBATU(HUKALMU CIELUATNCTOB;

1) DIEKTPOHHBIE PHIHKU TPy (ABTOMAaTH3UPOBAHHbBIC OaHKH TAHHBIX );

3ananme 52 Habiku, HEOOXOAMMBIE Ul TOTO, YTOOBI IPABUIBHO IOHUMATh APYTHX
mronei u 3(h(HEeKTHBHO B3aMMOICHCTBOBATH C HAMH:

a) CEeMaHTHYECKUE;

0) KOMMYHHMKAaTHUBHBIE;

B) HeBepOaJIbHBIE;

r) BepOasbHBIE;

1) npodeccuoHanbHbIE.

3aganue 53 Kakoli mpusHak xapakTepeH Ui GopMaabHOM rpynsl (KOJIJIEKTHBA) B
OpraHu3aluu:

a) o0beAMHEHUE MO0 HHTEPECaM U LIEJIsIM;

0) OTCYTCTBYET 4YeTKasl pojieBas CTPYKTypa — pa3zieJieHHe Tpy1a U yIpaBJiIeHUs;

B) MPU3HAK COLMAIBHOMN OOIIHOCTH (HalpUMeEp, 10 HAIIMOHAJIbHBIM MPU3HAKAM,
HpPU3HAKAM COLUAIIBHOTO MTPOUCXOKICHNUSA);

I') TPYNIbl UMEIOT Pa3INYHYIO COLIMAbHYIO 3HAUUMOCTh B O0IIECTBE, HAa MPEANPUATUN —
MOJIOKHUTETBHON UM OTPULATEIbHOI HAalIPaBICHHOCTH;

1) CTPYKTypa KOJUIEKTUBOB U TPYIII ONPEAEISETCS COOTBETCTBYIOIUMHU OPUIIMATEHBIMU
JIOKYMEHTaMH, MpelyCMaTpUBAIOLIMMHU KPYT 00S3aHHOCTEH M ITPaB KaK BCEr0 KOJUIEKTHUBA, TaK U
OTJIEIbHBIX, BXOJIAILINX B €€ COCTaB paOOTHUKOB.

3ananmne 54 PacueTHbIil MOKa3aTeNb, YUYUTHIBAIOLINHI JJOTHYECKOE MBIIIJICHHE,
CIIOCOOHOCTH 100MBATHCSI TOCTABICHHOM 11€7T1, 00bEKTUBHOCTh CAMOOILIEHKH, YMEHHUE
(dopMyIHpoBaTE 000CHOBAHHBIE CYKICHUS:

a) Koa¢¢uuMeHT UHTeUIeKTyanbHoro pa3sutus (1Q);

0) ko3¢ uueHT TapupHON CETKH;

B) MPOU3BOAUTEIHHOCTh TPYAA;

r) rojxosas 3apaOoTHas IUIaTa;

J1) BEJIMYMHA YEJIOBEUECKOTO KaruTaa.

3aganue 55 Kakoli KOMIOHEHT HE BKJIKOYAET TPYAOBOM MOTEHIMAI YEIOBEKA!

a) 37J0pOBbE YEIIOBEKA;
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0) oOpa3oBaHue;

B) PO ECCHOHATHU3M;

I') TBOPUECKUH MoTeHnuan (yMeHue padboTaTh, MBICIUTD IO HOBOMY);

1) IETIO3UTHBIC cUYeTa B OaHKaX.

3apanue 56 Yrto Takoe ajanrtanus nepcoHana?

a) COBEPILIEHCTBOBAHUE TEOPETUYECKUX 3HAHUH U MPAKTUUYECKUX HABBIKOB C LIEJIbIO
MOBBIIIIEHUS TPO(HECCHOHATEHOTO MAaCTePCTBAa PAOOTHUKOB, YCBOCHHE UMH IIEPEOBOI TEXHUKH,
TEXHOJIOTUH, CPEJCTB IIPOU3BO/ICTBA;

0) 1eATeNIbHOCTh, KOTOPAs MPOBOAMTCS OCO3HAHHO YIS yIYUIIEHHUS CTIOCOOHOCTEN
IepCOHaNA, KOTOPbIe HEOOXOAUMBI ISl BBIITOJHEHUs PabOThl WM Ul pa3BUTUA OTEHLIAANA
PabOTHUKOB;

B) y4acTue B HaliMe U 0TOOpe NepcoHaa ¢ y4eToM TpeOoBaHUN KOHKPETHBIX ITpodeccuit
U pabo4rx MECT € IeIbI0 Hamyyleil mpodoprueHTannu pabOTHUKOB;

I') B3aMMOOTHOIIEHUS] paOOTHUKA U OPraHU3alMH, KOTOPble OCHOBBIBAIOTCS HA
MOCTETIEHHOM MPUCIIOCOOJICHUN COTPYAHUKOB K HOBBIM PO(ECCHOHATBHBIM, COLUANBHBIX U
OpraHU3alMOHHO-9KOHOMHUYECKUX YCIOBUN pabOThI;

1) y4acTue MepcoHaja B aTTeCTaluu.

3ananue 57 Pazgenenue Tpyna npeaycMaTpuBaeT:

a) BBIITOJIHEHUE OJTHUM paOOTHUKOM BCeX (QYHKUUH U JeHCTBUH 110 H3TOTOBJICHUIO
KOHKPETHOT'O U3JIeIHs;

0) pazzeneHue TpyAa COrJIaCHO CHCTEMAaTU3HPOBAHHBIM TPYIOBBIM (DYHKIIUSIM;

B) TLIATEJIbHBII pacueT pacxo 0B pabOThl HAa MPOU3BOJICTBO MPOILYKIHH U YCIIYT.

I') BBIIIOJIHEHUE OAHUM PaOOTHUKOM BCeX (DYHKIUHI U IEHCTBUI O U3rOTOBJICHUIO
KOMILJIEKCa U3/1EIHH;

1) BBITIOJIHEHNE HECKOJIBKUMHU paOOTHUKAMU OJTHON (PYHKIIMH 110 H3TOTOBJICHHUIO
KOMILJIEKCHOTO U3/IeIHsl.

3aganue 58 HopmupoBaHHOE paboyee BpeMs BKIIFOUALT:

a) BCE pacxo/ibl BpEMEHHU, KOTOpble 0OBEKTUBHO HEOOXOAUMBIE ISl BBIITOJIHEHHUS
KOHKPETHOM 3a/1a4H;

0) 0011y 0 TPOJOIHKUTENIBHOCTE paboyel CMEHBI, Ha MPOTSKEHUU KOTOPOH pabOTHUK
OCYIIECTBIISIET TPYAOBbIE (PYHKIINH;

B) BpeMs IMOATOTOBUTEIbHO-3aTOTOBUTENBHBIX pa0O0T ISl BBIIIOJHEHUS 33JauH;

I') BpeMs 00CIIyKHUBaHUS paboyero Mecra;

1) @) BCE pacxXo/ibl BpEMEHH, KOTOpble 00BEKTUBHO HEOOXOMMBIE [Tl BBIMIOJIHEHUS BCEX
3azad.

3ananmne 59 Hopma BbipabOTKH OCHOBaHa:

a) Ha yCTaHOBJICHUH HOPM PACX0JI0B BPEMEHU;

0) Ha onpe/IeIeHNN KOJIMYECTBa MPOAYKILIUHU, KOTOpas JOJDKHA ObITh M3TOTOBJIEHA OJTHUM
pabOTHUKOM;

B) Ha yCTAHOBJICHUH HOPM PacXxoJI0B paldoThI;

') Ha BpeMEHH 00CTy)KUBaHUs pabovyero MecTa;

1) Ha He00XOAMMOM KOJIMYECTBE PabOYNX MECT, pa3Mepe MPOU3BOJICTBEHHBIX IIONIaIei
U IPYTUX MPOU3BOJICTBEHHBIX O0BEKTOB, 3aKPETUIEHHBIX /7151 OOCITYKUBaHUS 32 OJJHUM
pabOTHUKOM WJIH OpUTaI0M.

3apanue 60 Metoa olleHKH MepcoHaia, MpeaycMaTpuBaronui oeceay ¢ pabOTHUKOM B
pPEeKUME «BOIIPOC—OTBET» I10 3apaHee COCTABICHHOM cxeMe MU 0e3 TaKOBOH JUIs OTyYeHHS
JIOTIOJTHUTEIIbHBIX CBEIEHUHN O YEJIOBEKE — 3TO METO/:

a) MHTEPBBIOMPOBAHMUS;

0) aHKeTHUpPOBaHUS;

B) COLMOJIOTUYECKOTO OIIPOCa;

I') TECTHUPOBAHUS;

1) HaOJIOJICHHUS.

3apanue 61 Oco3HaHHOE TOOYXKICHUE JIMYHOCTH K OTPEIETICHHOMY JEHCTBUIO — JTO:
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a) MOTHUB;

0) moTpeOHOCTH;

B) NPUTSA3AHUS;

I) OXHIAHUS;

1) CTUMYJIBL.

3aganue 62 bnara, matepuanbHble IIEHHOCTH, Ha MIOJy4YeHUE KOTOPBIX HAIlpaBJIeHa
TPYAOBas IEATEILHOCTh YEIOBEKA — 3TO:

a) MOTHB;

0) morpebHOCTH;

B) IPUTA3AHMS;

T) OXHUJIaHHS;

1) CTUMYJIBI.

3aganue 63 MeTobl IpeIoaraoliye nepeady CoTpyIHUKaM CBEAEHUM, KOTOpbIE
MO3BOJIIIOT UM CaMOCTOSITEIbHO OPTaHU30BBIBATH CBOE MOBEICHUE U CBOIO JIEATEIBHOCTh — 3TO:

a) pas3IMYHBIC METO/bI CTUMYJIHPOBAHHUS;

0) Meroabl HHGOPMUPOBAHUS;

B) METOMBI yOCKICHNUS,

I') METOJbI AAMHUHUCTPATUBHOTO MPUHYKACHHUS;

1) SKOHOMUYECKHE METOJIBI.

3aganue 64 Cpeau KaueCTBEHHBIX MoOKa3aTesel 3P(HEeKTUBHOCTH CUCTEMBI YIIPaBICHUS
BBIJICJIUTE KOJTMYECTBEHHBIN MTOKA3aTeb:

a) ypoBeHb KBaTH(pUKaLUK PAOOTHUKOB allliapara yrnpaBIeHHUS;

0) 000CHOBaHHOCTBH M CBOEBPEMEHHOCTh NPUHSTHS PEIICHUI yIIPaBICHYSCKUM
MEPCOHAIIOM;

B) YpOBEHb HMCIOJIH30BAHUS HAYYHBIX METO/IOB, OPTaHU3ALMOHHON U BBIYHCIUTEIHHON
TEXHHKHU;

I') YpOBEHb OpraHU3aIMOHHOHN KYJIbTYPHI,

1) BeJIMYMHA 3aTpaT Ha COJEp>KaHUE YIIPABJICHYECKOTO anmapara B oouieM GoHe
3apabOTHOI IJIaTHI TEPCOHATIA.

3aganmne 65 OTHOIIEHUE IPUPOCTA MPOU3BOAUTEIBHOCTH TPYJIa K IPUPOCTY CpeHE
3apabOTHOM IIATHI - 3TO:

a) ypOBEHb TEKYUYECTH KaJpOB;

0) peHTa0eIbHOCTh MPOU3BO/ICTBA;

B) (OH OTUIATHI TPY/Ia;

T') YPOBEHB TPYIOBOW JAUCIUTUTNHBL;

1) OTHOILIEHHE TEMIIOB YBEIMYEHHS IPOU3BOIUTENLHOCTH TpyAa K 3apab0THOM 1uiare.

3aganue 66 OTHOILIEHHEM YHUCIIAa YBOJEHHBIX paOOTHUKOB K 0011EH YHCIEHHOCTH
HepcoHaa pacCUUTHIBACTCS:

a) YpOBEHb TPYJOBOH IUCIIHUILIHHEI;

0) HaJeXHOCTh pabOTHI IEPCOHAIA;

B) TEKYYeCTb KaJpOB;

I') COLMAIbHO-IICUXOJOTMUYECKUI KIIUMAT B KOJIJIEKTHBE;

1) K03 (UIUEHT TPYIOBOrO BKIAJA.

3aganme 67. OTHOILIEHHE YKCTIa CITy4aeB HaApyLIEHUs TPYAOBOM U UCIIOIHUTEIbHON
JVICIIATUTHHBI K 00IIeH YMCICHHOCTH TIEPCOHAIA — 3TO TIOKA3aTeb:

a) HaJIeKHOCTU pabOThI IEPCOHANA;

0) ypOBHSI TPYJAOBOW JUCITUTIIMHBL,

B) TEKYYECTH KaJpOB;

T') COIMAIFHO-TICHXOJOTHYECKOTO KITMMAaTa B KOJUIEKTHBE;

1) ko3¢ dumeHTa Tpy10BOro BKiIaa.

3aganue 68. Kakoii Buj 0e3paboTUIbl XapaKTepU3yeT HaWIyUIlIui 111 SKOHOMUKH
pe3epB pabouyeii Cuilbl, CHOCOOHBIN JOCTATOYHO ONEPATUBHO COBEPIIATH MEKOTPACIEBBIE
nepeMeIeH sl B 3aBHCUMOCTH OT KoJieOaHUs cripoca U MpeIoKeHust paboueit critbl?
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a) CTpyKTypHas 6e3paboTHua;

0) TexHoJornueckas 6e3paboTura;

B) ecTecTBeHHas Oe3paboTuua;

I') PKOHOMHUYECKas 0e3paboTHIla;

1) BBIHYXJCHHAs Oe3paboTuia.

3aganme 69 Cosznarenn KakoW IIKOJIbI YIIPABICHUS MOJIarajid, YTO UCIIOIb3Y s
HaOJI0ICHNS, 3aMEepPbl, JIOTUKY U aHaJIM3 MOKHO YCOBEPIICHCTBOBATh MHOTHE OIEpPAIH
PYYHOTO Tpya, 100UBasICh UX 0osiee 3HPEKTUBHOTO BHIMOTHEHHUS?

a) KJIacCcHUYecKas IIKOJIa WIM HIKOJa aAMUHUCTPATHBHOTO YIIPABICHHUS;

0) IIKOJIa YEJIOBEUYECKUX OTHOIICHUIA;

B) IIIKOJIA HAYKH O MTOBEJCHUU;

) IIKOJIa HAYYHOT'O yIpPaBJICHHUS;

1) TIKOJIa HAYKH YIPABIICHUS WA KOJTHYECTBEHHBIX METO/IOB.

3ananme 70 YdeHble KaKOM IIKOJIBI YIPABICHHS BIIEPBbIC OMPEACITUIN MEHEIKMEHT Kak

«obecrnedeHune BBIOIHEHUS paOOThI C TOMOIIBIO JPYTUX JHID»?
a) ILKOJIa HAYYHOT'O YIPaBJIECHHUS;
0) KJIacchuecKas IIKOJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS;
B) LIKOJIA YEJIOBEUECKUX OTHOIIEHUI];
') IIKOJIA HAYKH O TIOBEJICHUM;
1) I1LIKOJIa HAyKU YNpaBJICHHUs UM KOJIUYECTBEHHBIX METO/IOB.

3ananue 71. UccnenoBaTenn Kako# IIKOJIBI YIIPaBIEHUS PEKOMEHI0BAIN UCIIOJIb30BaTh

IMPpUEMBI YIIPABJICHUA YCJIOBCUCCKUMH OTHOLICHUSAMHU, BKIIFOYAIOIIHEC bounee S(I)q)CKTI/IBHBIe

Il@ﬁCTBHH HCMMOCPCACTBCHHBIX HAYaJIbHUKOB, KOHCYJIbTallUH C pa6OTHI/IKaMI/I " NpCAOCTABJICHUC

UM 0oJiee IIMPOKUX BO3MOXKHOCTEH oO1eHus Ha paboTe?
a) IIKOJIa HAYYHOIO yIpaBJICHUS;
0) KJIaccuueckas IIKOJIa WU IIKOJIa a/IMUHUCTPATUBHOTO YIIPABJICHUS;
B) IIKOJIa HAYKH O TIOBEACHUH;
) IIKOJIA YeJIOBEYECCKUX OTHOIICHHUH;
) IIKOJIa HAYKH YTIPABIICHUS WM KOJIMYECTBEHHBIX METO/IOB.

3a/1a}me 72 HccnenoBaTenn KaKoi IIKOJIBI YHpaBJICHUA U3YYaAJId PA3JIMYHBIC aCIICKThI

COoUaJIbHOI' O B33HMOI[€§ICTBPI$I, MOTHUBAIUH, XapaKTCPa BJIaACTH U aBTOPUTCTA, Opl"aHI/I?)aIII/IOHHOI\/JI

CTPYKTYpPbl, KOMMYHHKAIIUN B OpTaHU3aAlUAX, JIMACPCTBA, UBMCHCHUEC COACPIKAHUS pa60TBI u

KayecTBa TPYy10BOM KU3HU?
a) ILKOJIa HAYYHOTO YIPaBJICHHUS;
0) Kiaccuueckas IIKOJa WIM HIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHMUS;
B) LIKOJIA YEJIOBEUECKUX OTHOIIEHUII;
) IIKOJIa HAYKU O TIOBEJCHUU;
1) ILIKOJIa HAyKH YTIPaBJICHUs UM KOJIUYECTBEHHBIX METO/IOB.

3aganue 73 KitoueBoil xapakTepUCTHKOM KaKOM LIKOJIbI YIIpaBJI€HUS SBISIETCS 3aMeHa

CJIOBECHBIX PacCyX/I€HUI U ONUCATETHLHOIO aHAIM3a MOJIESIMUA, CHUMBOJIAMHU U
KOJINYECTBEHHBIMH 3HAYCHHUSIMU ?
a) ILIKOJIa HAYYHOTO YIPaBJICHHUS;
0) Kiaccuueckas IIKOJa WIH HIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHMUS;
B) IIKOJIA YEJIOBEUECKUX OTHOIICHUII;
) IIKOJIa HAYKW O TIOBEJCHUN;
1) ILIKOJIa HAyKU YTIPaBJICHUS UM KOJIUYECTBEHHBIX METO/IOB.

3aganue 74. Kakoii u3 14 npuHUKIIOB YIIpaBJIeHUH, BblJIeIeHHbIX AHpH Daiionem,

MO3BOJIUT JOOUTHCS O0Jiee BHICOKUX PE3yIbTaTOB MIPH TOM K€ 00BEME YCUIIHIA:
a) eIWHOBJIACTHE (€IMHOHAYAIHE);
0) paszmeneHue Tpynaa (Crienuanu3ams);
B) €IMHCTBO HANPABJICHHS M €IUHBIN TUIaH pabOTHI;
T') CKaJspHas [[ENoYKa yIpaBICHUS;
1) CTaOMJIBHOCTH pabodYero MecTa Jijis IepcoHaa.
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3aganue 75 CoryacHO KakOMy IPHUHLHUITY, BbiieIeHHOMY AHpu Daiionem, YenoBek
JIOJI’KEH TOJIy4aTh MPUKA3bl TOJIBKO OT OAHOIO Ha4aJbHUKA U MOJUUHATHCS TOJIBKO eMy?

a) eIMHOHAYaJIME;

0) ckalspHas LEMoYKa yIPaBJICHHUS;

B) TOPSAJIOK;

I') WHHUIMATHBA;

1) TOJIHOMOYHS U OTBETCTBEHHOCTb.

3apanme 76 Kakas U3 LIKOJ B TEOPUM Pa3BUTHUS KaIJPOBOIO MEHEIKMEHTA
chopmynrpoBana GpyHKIUN yIpPaBICHUS:

a) IKOJIa HAYYHOTO yIpaBICHUS;

0) KJaccHuecKas IIKOJIAa WU IIKOJIAa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJA YEJIOBEYECKUX OTHOLICHHUIA;

I') LIKOJa HAYKH O IMOBEJICHUU;

1) IIKOJIa HAYKH YIPABIICHUS WM KOJIMYECTBEHHBIX METO/IOB.

3apanue 77. Kakoit u3 moaxoa0B MoMoraeT MHTETpupOBaTh BKJIAbl BCEX KO,
KOTOpBIE B pa3HOE BpeMsl JOMUHUPOBAIU B TEOPUU U MIPAKTUKE YIIPABICHHUSA:

a) CUTYallMOHHBIN MOJIXO/;

0) MPOIIECCCHBIN MOIXO/T;

B) CUCTEMHBIH noaxon?

3aganue 78. Monenb «Z» colepKuT B cebe OCHOBHBIE UJIEU aMEPUKAHCKOTO U
ATMOHCKOTO MEHEJKMEHTA 1 OOJIBIIMHCTBOM CIIELIUATINCTOB PACLIEHUBAETCS KaK UjeanbHas. B
HEll COYeTalTCs CUCTEMa MHIMBUYalbHBIX IIEHHOCTEH U rpynnoBbie (OpMbI B3aUMOICHCTBUSI.
Kakas 13 nepednciieHHbIX Uil XapakTepHa JUIsl aMEpUKaHCKOIO0 MEHEIKMEHTA:

a) ToJITOCpOYHas paboTa Ha MPEANPUATUY;

0) IpUHATHE CTPATETUYECKUX U YIIPABICHUYECKUX PEIICHUH, OCHOBAHHBIX HA TIPUHIIHIIC
KOHCEHCYCa;

B) MHJIWBUIyaJIbHAs! OTBETCTBEHHOCTH;

') MEJIEHHOE JTOJIKHOCTHOE MPOJIBUKEHHUE, YTO MO3BOJISIET TOYHO OIICHUTH CIOCOOHOCTH
COTPY/IHUKOB;

1) IOBBIIIEHHOE BHUMAaHHUE K JIMYHOCTU PaOOTHHKA, €T0 CEMEHHBIM U OBITOBBIM 3a00TaM.

3aganue 79. Kakoii u3 npeacraBieHHbIX (HakTOPOB 3(H(HEKTUBHOCTH AEATEILHOCTU
HpeanpusTHs 00JbIle BCErO CIOCOOCTBYET CTUMYIIMPOBAHUIO JESITEIbHOCTH PAOOTHUKOB:

a) cTpaTeruveckas 1esb;

0) nadopmarnus;

B) METO/Ibl YIIPABJICHMUS;

T') CUCTEMa MOTHUBAIUH;

1) TO00pP KaJIpoB.

3aganue 80. Kakas u3 npuBeeHHBIX pEKOMEHAAINN MOTUBUPYET PaOOTHUKOB Ha
MOJIHYIO CaMOOT/1ady B MHTEpecax MpeAnpUsTHs:

a) YCTaHOBUTH OCMBICIIEHHBIE CTaHAAPThI, BOCTIPUHUMAEMbIE COTPYTHUKAMU;

0) yCTaHOBUTH JBYXCTOPOHHEE OOIICHHUE;

B) M30erath 4Ype3aMepHOro KOHTPOJIS;

') YyCTAaHOBUTBH KECTKHE, HO TOCTUKUMBIE CTaHAAPTHI;

1) BO3HArpa)KJaaTh 3a JOCTHXKEHHE CTaH1apTa.

3aganue §1. CymiecTByeT yeThlpe OCHOBHBIX THUIIAa TOBE/ICHUS YeNl0BeKa, (POPMUPOBAHKE
KOTOPBIX IIPOMCXOANUT HA OCHOBE OTHOLLEHUS JIFO/IEH K HOpMaM IOBEJIEHUS U LIEHHOCTSIM
npennpusTus. J1jig kakoro Tuma NoBeIeHUsI XapaKTepHa BbICOKAsi HAJIe)KHOCTh:

a) MPeIaHHbIN U JUCIUILTHHUPOBAHHBIN (TOTHOCTHIO MPUHUMAET IIEHHOCTH U HOPMBI
MOBE/ICHNS, €T0 JIEUCTBUS HE BCTYIAIOT B IPOTUBOPEUYHNE C MHTEPECAMU OPTaHU3AIHH );

0) «opuruHam» (MpUeMJIeT LIEHHOCTU MPEANPHUITHS, HO HE IPUEMIIET CYILECTBYIOIINE Ha
HEM HOPMBI IOBE/IEHHUS, IOPOKIAET MHOTO TPYAHOCTEH BO B3aMMOOTHOIIIEHHUAX C KOJUIETaMH U
PYKOBOJCTBOM);
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B) «mpucnoco0ieHer (He mpueMIeT [IEHHOCTEH MPEeANpUsTUs, CTapaeTCsl BECTH ceOs,
MOJIHOCTBIO ClieAysl HopMaM M popMaMm MMOBEACHUS, IPUHATHIM Ha MPEANPUITHN );

r) «OyHTapby» (HE MpUEMJIET HU HOPM MOBEJCHHUS, HU IEHHOCTEH NPEANPHUITHS, BCE
BpEeMsI BXOAMT B IPOTUBOPEYHUE C OKPYKEHUEM U CO3JaCT KOH(DIUKTHBIE CUTYAIIUH).

3apanue §82. CornacHo Teopuu «X», pyKOBOJIUTENb JIOKEH:

a) MPUHYKJATh MOAYNHEHHBIX;

0) yrpoxaTh MOJYHHECHHBIM;

B) IIOHATH UX U CTUMYJUPOBATH paboTy;

T') yBaXKaTh MOJYMHEHHBIX;

1) BBITTOJIHATH pabOTy 3a HUX.

3aganue §83. C TOukH 3peHUsi TEOPUH «Y » MEHEDKEP T0JKEH BEPUTDH B TOTEHLIUAT
YeJIOBEeKa U OTHOCUTHCS K MOJYMHEHHBIM KaK K OTBETCTBEHHBIM JIFOJISIM, CTPEMSIIIMMCS K
IIOJIHOM camopeanu3anuu. 11o atoit Teopunu:

a) paboTa He MPOTUBHA MPUPOJIC YETIOBEKA;

0) paboTa qOCTaBISET JIIOISIM yIOBICTBOPCHHCE;

B) paOOTHUKH MBITAIOTCS MOIYYUTh OT KOMIIAHUU BCE, YTO MOYKHO;

T') 4eJIOBEK He JIIOOUT padoTaTh;

1) 4eJIOBEK FOTOB pabOTaTh TOJIBKO 32 BRICOKOE MaTepHAIbHOE BO3ZHATPAXKICHHE.

3aganue 84. [y Toro 4To0BI 3(HEKTHBHO UCTIOIB30BATh JICHEI'M KaK MOTHBATOP U
n30eratb WX BO3JICHCTBUS KaK JIEMOTUBATOD, CIEIyET:

a) MJIaTUTh KOHKYPEHTHYIO 3apab0THYO MJIaTy AJIs IPUBJICUEHUS U yACPKAHUS
CIEINAIIMCTOB;

0) IIaTUTh TaKyro 3apabOTHYIO IJIATy, KOTOpask OTPakaeT CTOMMOCTH PabOThI IS
IPEINPUATHS HA OCHOBE CIIPABEIJIMBOCTH;

B) CBSI3aTh IUIATY C KAYECTBOM BBITIOJIHEHUS MIIH PE3yJIbTaTOM, YTOOBI Harpaaa Obuia
cou3MepUMa C YCUJIHSIMHU paOOTHUKA;

T') 3aBepUTh PabOTHHUKA, YTO €0 YCUJIUs OyIyT MOOUIPEHBI COOTBETCTBYIOIIEH HArpaaoi;

1) IJIATUTh 3apa00THYIO MIIATy HE MEHEe MPOKUTOYHOTO MUHUMYMa.

3aganue 85. CornacHo KakoMy NPUHIUIY, BbliedeHHOMY AHpu daiioneM, A TOro
4T00BI 00€CHIEUNTh BEPHOCTh U MOJACPKKY PAOOTHUKOB, OHU JOJKHBI MOTy4aTh IJIATy 32 CBOIO
CITy)0y?

a) eIMHOHAYaJue;

0) ckayspHas IIeTib;

B) MOPSIOK;

I') BO3HarpaxJeHue NepCcoHala;

1) TIOJTHOMOYHMSI U OTBETCTBEHHOCTb.

3aganue 86. Kakoll TMI BIacTH BIMSET Ha JIIOJIEH Yepe3 IPUBUTHIE KYJIbTYpPOH
LIEHHOCTH:

a) BJIaCTh, OCHOBaHHAsI HA IPUHYKICHUU;

0) BJ1acTh, OCHOBaHHAs1 Ha BO3HATPAXKJCHUU;

B) TPaJUIMOHHAs WX 3aKOHHAs BJIacTb;

I') DKCIIepTHasl BJIACTh;

1) BIACTh Xapu3Mbl (BIUSHUE CUIION IPUMEpPA).

3anganue 87. OCHOBHBIM COIMATIBHO-TICUXOJIOTMYECKUM (DaKTOPOM, BIHSIOLIUM Ha
3¢ (HEKTUBHOCTH AEATEIBLHOCTHU TPYIIIbI, SBIISETCS:

a) coJiepKaHue (BBIIOIHIEMOE IPYMIOH crieluprIecKoe, CaMOCTOSTEIbHOE 3a/1aHUe);

0) cTpykTypa (OPSIIOK OpraHU3aIuu TPYIIB — PaclpeesICHHe POJICH ero
Y4aCTHUKOB);

B) KyJIbTypa (pa3paboTaHHbIe IPYNIION OCHOBHBIE TOMYLIEHHUSI OTHOCUTEIBHO CLIOCOO0B
BOCIIPHUSTHS MBICJIEH ¥ YyBCTB BO BPEeMsl BBITIOJHEHUS 33/1aHU);

I) mpotecc (crnocod B3anMoAecTBUs pabOTHUKOB MPYU BHIMOJIHEHUN ONPEeIeHHOM
3aJauu, HalpuMep, Npoleypa MPUHATHUS PELICHUs B TPYyIIIe).
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3ananme 88. YKpemisis aBTOPUTET, MEHEIDKEP JTOJIKEH CIICAUTD 33 TEM, YTOOBI OH HE
MOJIaBJIsU, HE CKOBBIBAJI MHUIIMATUBY MOTYMHEHHBIX. Kakoi U3 mpuBeIeHHBIX Pa3HOBUIHOCTEN
MICEBJI0ABTOPUTETA (JIO)KHOT'O aBTOPUTETA) JTUIIACT JII0IeH YBEPEHHOCTH, HUHUIIUATUBEI,
MOPOKJIAET MEPECTPAXOBKY U JaKe HEUECTHOCTD:

a) aBTOPUTET PACCTOSHUS — PYKOBOJIUTEb CUYMTAET, YTO €r0 aBTOPUTET BO3PACTAET,
€CJIM OH TUCTAHIUPYETCs OT MOAYUHEHHBIX U IEPKUTCS C HUMU O(UIHAIIBHO;

0) aBTOPUTET TOOPOTHI — «BCerAa OBITH JOOPHIMY (HOOPOTa CHHKAET
TpeOOBATEIBHOCTB);

B) aBTOPUTET MEJAaHTH3MAa — PYyKOBOJUTENH MPUOETacT K METIOYHOM OTIEKE U JKECTKO
ornpezesnseT NOJYMHEHHBIM BCE CTAJNH BBIITOJHEHUS 3aJJaHHsl, TEM CaMbIM CKOBBIBasi HX
TBOPYECTBO U UHUIIMATHUBY;

') aBTOPUTET YBAHCTBA — PYKOBOAMTEIb BEICOKOMEPEH, TOPJUTCS U CTApPAETCs BCIOLY
MOMYEPKHYTh CBOM OBIBIIINE WM MHUMBIC HBIHEIITHUE 3aCIIyTH,

1) aBTOPUTET MOJABICHUSI — PYKOBOJIUTEINb IpUOEraeT K yrpo3am, BCEIseT CTpax B
MOTYMHEHHBIX, OIIUOOYHO IMOJIarasi, 4TO TaKUe MPUEMBI YKPEIST €r0 aBTOPHUTET.

3apanue 89. Kakoii Tun posin B HepopMaabHOM TPYTIIIE OTBOJIUTCS YESIOBEKY,
BbIPa0ATHIBAIOIIEMY HOBBIE TIOJIXO/IBI K CTApPBIM MpobieMaM, IpeaiararoiemMy HOBbIe UIeH U
crpareruu’?

a) KOOpAMHATOP;

0) KpeaTHBIIHK;

B) KPHUTUK;

I') UCIHOJHUTEIb;

1) aJIMUHHUCTPATOP.

3apanue 90. Kakas nndopmaius He OTHOCHTCS K TIEpelaBaeMOM 110 KaHajlaM
He(OopMaTbHBIX KOMMYHUKAIUH:

a) MPEICTOSIINE COKPAIICHHsI POU3BOICTBEHHBIX PabOUuX;

0) TpsAyLINe MePEMEICHUS U TIOBBIIICHHUS,

B) MOApPOOHOE M3JI0KEHHUE CIIOpa ABYX PYKOBOAUTENECH Ha MOCIEAHEM COBEIIAHUHU IO

I') CIYXH O MPEACTOALINX U3MEHEHHUSAX B CTPYKTYpE OpraHU3alluy;

1) TIPUKa3bl U PACHOPSHKEHUS TeHEPATBHOTO JTUPEKTOPA.

3ananue 91. BpigenuTe OCHOBHON THII OBEJCHUS, XapaKTEPHbIH s
XapU3MaTUYECKOro Jujepa (Xapu3ma — JIMYHOE 00asTHHE):

a) COCpeIoTOUEHNEe BHUMaHMsI Ha BOIIpocax 0co00i BaXKHOCTH, KOHIIEHTPALUS
KOMMYHUKAIIMI Ha TJIaBHBIX BOIIPOCAX C LEIBIO MPUBICYCHUS APYTHX K aHATN3Y, PEIICHUIO
npo0JeM U TIIAHUPOBAHUIO AEHCTBUI;

0) crocoOHOCTh UITH HA PUCK, HO TOJIBKO OCHOBAaHHBIN Ha TIIATEIBHBIX pacuyeTax
IIaHCOB HA YCHEeX, U TAaKUM 00pa3oM, 4TOOBI CO3/1aTh BO3MOXKHOCTH y4acTBOBATh JPYTUM;

B) HCKYCHOE B3aUMO/ICHCTBHE C TOHUMAHHEM U COTIEPEKUBAHUEM, YBEPEHHOCTD B TOM,
4TO Takoe 3(h(heKTUBHOE ABYCTOPOHHEE B3aUMO/IEHCTBHE MOTYYaETCsl TOIBKO C TIOMOIIBIO
AKTUBHOTO CITyIIAHUS U OOpaTHOU CBSI3H;

I') BRIpa)K€HUE aKTUBHOM 3a00THI O JIFO/IX, B TOM YHCJIE U O cCaMOM cebe,
MOJIeJIMPOBaHUE, CAMOYBAKEHUE U YCHIIEHHE B APYTUX YyBCTBA COOCTBEHHOI'O JOCTOMHCTBA,
BOBJICUEHHE JIIOJIEH B IPUHATHE BaXKHBIX PELICHUH;

1) IEMOHCTpAIMs TOCIE0BATEIbHOCTU U Ha/IEKHOCTH B CBOEM IMOBEJCHUH, OTKPBITOE
BbIpa)KEHUE CBOMX B3IJISAJIOB U CJIEIOBAaHHE UM B IMPAKTHUYECKHUX JeTax.

3aganue 92. Kakoil U3 npeCTaBI€HHbIX CTHJIEH PYKOBOACTBA HEOOXOIUMO MPUMEHSTh
B DKCTPEMAJIbHBIX (UPE3BBIYAIHBIX) CUTYALIUAX:

a) IeMOKPATUYECKHIA;

0) aBTOpUTAPHBIA;

B) TMOEpaNbHBIH;

I') aHApXUYECKHIA;

1) HEUTPAJIbHBIN. ;
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3aganue 93. Ctuib pyKOBOJCTBA, IPH KOTOPOM NPUIEPKUBAIOTCS IPUHLIUIIOB
HEBMENIATEIbCTBA, WIEHBI KOJJIEKTHBA MOOUIPSAIOTCS K TBOPUECKOMY CaMOBBIPAKEHHIO, — 3TO:

a) aBTOPUTAPHBI;

0) 1EeMOKpaTUICCKHUIA;

B) aHApXUYECKHUIA;

I') KOOTIepaTUBHHBIIA;

1) IOy CTUTEIbCKUMN.

3ananme 94. YnpasieHueckas ceTka, win pemierka P. bieiika u JI. MoyToHa, BKiItoyaer
ISITh OCHOBHBIX ITO/IX0JIOB PYKOBOJICTBA U MPEACTABIACT cO00H Tadbnuiyy 9x9 no3unuii.
BepTukans (neBsATh 3HaYSHHUI MaTPUYHOTO KOJIa) O3Ha4yaeT 3a00Ty o yesnoBeke. JleBsTh
3HAYEHU MO TOPU3OHTAIN 03HAYAIOT 3a00Ty 0 mpou3BoacTBe. Kakoit u3 crumnen sipisercs
ONTUMAJIBHBIM U1 pa3pabOTKU CTPATEruu B KOH(MIUKTHBIX CUTYAIHIX:

a) aBTOPUTAPHBIN (JOCTUTaeTCsl BRICOKUI MPOU3BOACTBEHHBIN pe3yNbTaT 0e3 BHUMAaHUS K
YEJIOBEUYECKUM OTHOIIECHUSIM — MAaTPpUYHBIN Ko 9.1);

0) cOIMaNbHO-TICUXOJIOTHYECKUH (ITOBBIIIEHHOE BHUMAHKE K YEJI0BEYECKUM
MOTPEOHOCTSAM CO3/1aeT APYKECTBEHHYIO aTMOC(heEpy U COOTBETCTBYIOLIUI TEMIT IIPOU3BOJICTBA
—xox 1.9);

B) IMOEpanbHbIi (MUHUMAIbHOE BHUMAHKE K PE3yJIbTaTaM MPOU3BOACTBA U YETIOBEKY —
kox 1.1);

I') KOOTIEpPAaTUBHBIN (BBICOKHE PE3yJIbTAThl MOMYUYal0T 3aUHTEPECOBAHHBIE COTPYIHUKH,
MpeCIIeIyIONNEe COBMECTHYIO 1IeTh — KoJ 9.9);

1) KOMIIPOMUCCHBIH (yIOBIETBOPUTEIbHBIE PE3YIbTAThl, CPEAHSIS YIOBIETBOPEHHOCTD
paboTOM, CKIIOHHOCTh K KOMIIPOMHCCAM U TPAJULUSAM TOPMO3ST pa3BUTHE ONITUMUCTUYECKOTO
B3TJIsA1a — KOJ 5.5).

3apanue 95. Korpaa B nporecce mpor3BOACTBEHHOM IEATEIHOCTH CTAIKUBAIOTCS
WHTEPECHI Pa3HbIX JIIOICH WM CIIEHUATbHBIX TPYII, TO OCHOBHOW MPUYHUHON KOH(DIUKTA
ABJIAETCS:

a) pacmpezelieHue pecypcoB;

0) HEeYIOBJIETBOPEHHbIE KOMMYHUKALIUU;

B) pa3Nuy4us B IEIAX;

T') pa3jnuus B IPEJICTaBICHUSIX U LICHHOCTSIX;

1) pa3inune B MaHepe MOBECHUS U )KU3HEHHOM OIIBITE.

3aganue 96. Kakoii u3 ctuiielt paspenienusi KOH()IUKTOB HapaBjeH Ha MOUCKU
pelLIeHHs 3a CUET B3aUMHBIX YCTYIOK, Ha BEIpaOOTKY IPOMEKYTOUHOTO PELICHHUS,
YCTpauBarolero 00e CTOPOHBI, IPU KOTOPOM 0c000 HUKTO HE BBIMTPHIBAET, HO U HE TEPSIET.

a) CTUJIb KOHKYPEHIINH;

0) CTHJIb YKJIOHEHUS;

T') CTHJIb IPUCTIOCOOTICHUS;

1) CTUJIb KOMIIPOMHMCCA.

3ananue 97. KoMMyHUKaIlMOHHBIE CETH MTOKA3bIBAIOT:

a) CTENEeHb pa3/ieleHHsl Tpy/Ja Ha MPEANPUSTHH;

0) YpOBEHb IIEHTpATIU3AIMH TOTHOMOYHIA;

B) CXEMY CTPYKTYPBI JeSATEIIbHOCTH MPEATIPUATHS;

I') BCIO COBOKYITHOCTb CBSI3€H MEXy 2JIEMEHTAMHU MIPEANIPUATHS;

1) TOPU30HTAJIbHbIE KOMMYHHUKAIUH.

3ananme 98. llena paboueil CHIIBI - 3TO:

a) 9To 1enecoodpazHas ACSITEIBPHOCTD YeloBeKa (JIF0/IeH ), HalpaBieHHAs HA U3MEHEHUE
U peoOpazoBaHue ACHCTBUTEILHOCTH Ul yIOBJIETBOPEHUS CBOUX MOTPEOHOCTEH, CO3aHNe
MaTepuaibHBIX OJar u yciayr (Uu) TyXOBHBIX [IEHHOCTEH;

0) 3apaboTHas ru1ata U 6eHe(UTHI, pealibHO BhIMJIauMBaeMble paboTOAATEIEM C YUETOM
rOCy/apCTBEHHOTO PETyJIMPOBAHUS B 3TOM 00J1acTH;

B) Mepa BOIUIOLIEHHO B YeJIOBEKE CIOCOOHOCTH MPUHOCUTH 0X0/. Brirtoyaer
BPO’KJICHHBIE CTOCOOHOCTH | TAJIaHT, a TaKXKe 00pa30BaHKUE U MPHUOOPETEHHYIO KBATH(PUKAIIHIO.
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I') CHPOC U MPEAJIOKEHNE HA NHTEIIEKTYaJIbHBIN TPYI;

1) COBOKYITHOCTb €r0 BO3MOKHOCTEH K TBOPUECKOMY TPYAY.

3aganue 99. YUto He ABiIsAEeTCA 3a1a4e€il CUCTEMBI YIIPABIECHUS IIEPCOHAIOM?

a) COLMAJIbHO-IICMXOJIOTHUYECKas IMarHOCTHKA IEPCOHANA;

0) mIaHupoBaHUE MOTPEOHOCTH B Kaapax;

B) aHAJIN3 U PEryJMPOBaHUE IPYIIOBBIX U JUYHBIX B3aMMOOTHOLIEHUN PYKOBOAUTENS U
[IOIYMHEHHBIX;

I') OLEHKAa, KOOPAUHUPOBAHUE U KOHTPOJIb PE3YJIbTATOB JESATEIbHOCTH.

3aganue 100. Uro He sBiseTcs QyHKIUIMHI YIIPABICHUS TEPCOHATIOM?

a) MPOTHO3MPOBAHUE U IUIAHUPOBAHKE NOTPEOHOCTH U 00ECIIEYEHHOCTH KaJpaMH,
MOTHBALIMM U KOMIUIEKTOBAaHUS IEPCOHAIIA;

0) odopmileHHE U yUeT IepCoHasa; CO3/1aHue ONTUMANbHBIX YCIOBUHM TPYa;
NOJIrOTOBKA U JIBHKEHUE MIEPCOHANIA;

B) HOPMHUPOBAHME TPY/a; aHAJIU3 U pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/a;

I') HOPMHUPOBAHHUE U OLIEHKA 3aI1acoOB IPEIIPUSTHUS.

Ilepeuensv 6onpocoe 014 npomedicymounol ammecmayuy Ha 3a4ere (ouHast ¢popma — 2

ceMecTp, 0YHO-3204YHAs U 3a04HadA popMa -3 cemecTp):

1. VYupaneHue nmepcoHanoM u 3PPEeKTUBHOCTH ICATEITPHOCTH OPTaHU3aIINH.

2. OpraHu3almOHHO-aJIMMUHHACTPATUBHBIN, COLIMAIbHO-TICUXOJIOTMUECKUN U
HKOHOMUYECKUH MOIXObI K YIPABICHUIO [IEPCOHATIOM.
CoctaB cuCTEMBI yIpaBJIeHUs IEPCOHATIOM: (DYHKIIMOHAJIbHBIE TIOJCUCTEMBI.
Breuinue u BHyTpeHHHE (PAKTOPHI, BIUSAIOIINE HA YIPABICHUE IEPCOHATIOM.
[TpoexTrpoBaHue pabo4nux MecT.
Ananm3 pabouux MecT.
OO01e NpUHLIKUIBI TNIAHKPOBAHUS IIEPCOHAA.
Ornpezenenne MOTpeOHOCTH B IEPCOHAIIE.

9. TexHonoruu miIaHUpOBaHUs NEPCOHAIIA.

10. IlmaHmpoBaHue 3aTpaT Ha NEPCOHAI.

11. Crparerndeckoe, TAKTHYECKOE U ONEPATUBHOE TUIAHUPOBAHNE NIEPCOHAIIA.

12. D¢ddexTuBHOCTH 0TOOPA IEPCOHAIIA.

13. Kpurepuu orbopa nepconana.

14. BHeniHue u BHyTPEHHHE HCTOYHUKHN HaliMa IEpCOHAIA.

15. KonTpaktHas gopma HaiiMa paOOTHMKOB M KOJUICKTHUBHBIE COTJIALIEHUS IO TPYLy U
3aHSTOCTH.

16. IIpakTHueckoe NpUMEHEHUE 3HaHUI 0 MOTHBALIMY NIEPCOHAIIA.

17. IIpuuuHBI TaCCUBHOCTU PAOOTHHUKOB.

18. MotuBupyromas GpyHKIHs OIUIaThl TPYia MepcoHaa.

19. XapakTepuCTHKa OCHOBHBIX CHCTEM OILIAThl TPY/Ia.

20. DTansl U METOJBI IPOBEJEHUS OLIEHKH NIEPCOHAIIA.

21. YnopaBieHHe MO LEIsIM KaK METOJI TPOBEJICHHS OILIEHKH NIepCoHaa.

22. IIpoGsiembl OlLIEHKH TIepcOHaNa U UX MPEOI0ICHHUE.

23. IlpuHnumnel npodeccuoHaNIbHON NPUTOTHOCTH.

24. Ponb VHAMBH1yaJIbHO-TICUXOJIOTUYECKUX ocobeHHocTe JMYHOCTH B
poeCCHOHATBHON MTPUTOTHOCTH.

25. Apanraius Ha paboyeMm MecTe.

26. IlpenMyiiecTBa MOJIOJIBIX CIIEUAINCTOB Kak 0COO0N KaTeropuu paboyeil CuJbl.

27. TIpodeccronanbHoe 00yueHHE U MOBBIIIEHUE KBATH(PHUKALINY.

28. Hanpasnenus u Gpopmbl IpohecCHOHATEHOTO 00YUEeHHUS.

29. llnaHupoBaHHE KapbepBI.

30. Oramsl pa3BUTHS KapbEPBI.

31. Bapuantsl pazBuTHs Kapbepbl. Buasl kapbepsl.

32. CoBMmellleHHEe UHAUBHUIYaIbHOTO U OPTraHU3allMOHHOTO TUIAHUPOBAHUS KaphEPHI.

NN AW
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33. KazapoBslii pe3epB B cUCTEME YIIPaBIEHUS IEPCOHATIOM.

34. IlmanmpoBaHUE KaIpOBOTO pe3epBa.

35. OcHOBHBIE TpeOOBaHU Ul OJ00pa KaHAUIATOB B pe3epB U MPOGUIb UACATBHOTO
COTPYAHHKA HA PYKOBOIIYIO JOJDKHOCTD.

36. Opranuzanus paboThl ¢ KaJPOBBIM PE3EPBOM.

37. DakTOopbl, BIMAIOLIME HAa BHIOOp TUIIA OPraHU3ALMOHHOM CTPYKTYpPbI YIPaBICHUS
IIEPCOHAJIOM.

38. Hcropuueckoe pa3BUTHE OAXOO0B K YEJIOBEKY B OpraHU3al1u.

39. 3apyOexHsbIit onbIT paboTsl ¢ mepconanom B CIIIA, 3anagnoii EBpone, Anonun.

40. Metozp! ynpaBiacHMs IEPCOHATIOM.

41. OpraHu3alMOHHAs CTPYKTYpa CUCTEMBI YIIPABJICHUSI IEPCOHATIOM.

42. OpraHu3zainys U CTpyKTYpPUPOBaHUE KaJPOBOM CITyKOBl.

43. HopMaTHBHO-METOIMYECKOE M IPAaBOBOE OOECHEeUeHHE CHUCTEMBbI YIPaBICHUS
IIEPCOHAIOM.

44, Cneun¢udeckuid Xxapakrep KOH(IMKTOB, BOSHUKAIOUINX HA MPEAIPUSTHH.

45. OpraHu3alMOHHO-TEXHUUYECKOE M JIEJIOIPOM3BOJICTBEHHOE OOECIIEYEHHE CHUCTEMBbI
YIpaBJICHUS [IEPCOHATIOM.

46. Ilponenypa OLICHKHU U aTTECTALlUU IIEPCOHAIIA.

47. ®OpMBI U METOABI OPraHU3ALMH CUCTEMBI 00YUEHHUS [IEPCOHAIA.

48. Cpezcrtsa paspelieHust KOH(IMKTOB B KOJUIEKTUBE.

49. VYmpasieHue JUCHUIUIMHAPHBIMU OTHOLLICHUSIMH.

50. IIpodeccuonanpHas U OpraHu3allMOHHAs aJaNnTalus NepcoHaa.

llepeuenvy npakxmuueckux 3a0aHuil 015 NPOMEI’CYMOUYHO20 KOHMPOJSA 3HAHUL HA 3a4eTe
(ounasi popma — 2 cemecTp, 04HO-3a09HAsI ¥ 3a04Hasi popma -3 cemecTp):
3aganue 1. Ha ocHOBe MMeEIOLIMXCS HCXOAHBIX JAHHBIX HEOOXOAMMO pacCUUTaTh
YHCIEHHOCTh MTPOU3BOJCTBEHHOIO MEPCOHANA, UCIIOIB3YSl METOJ TPYIOEMKOCTH:

[TokazaTenu Bux paGoter A Bun pabotel b
Tpy1oeMKOCTb U3JENHS, U:
Wz nenue 1 0,8 0,5
Uznenne 2 0,3 0.4
ITpou3BoACTBEHHAS IPOTPaMMa, HIT.
Wznenue 1 1000 1000
Wznenue 2 1200 1200
Bpewms nst usMeHeHus octaTka He3aBepIIEHHOT O
MIPOM3BOJCTBA, U
Nznenue 1 100 150
Wznenue 2 170 120
I1maHupyeMblii MPOIEHT BHINOJIHEHUS HOPM, % 104 105
[lone3nslit pona BpeMeHr 0THOTO pabOTHHKA, U 432.5 432,5

3apanme 2. PaccuuTaTh YMCIEHHOCTh aJIMHUHHMCTPATUBHO-YIPABICHUYECKOTO MEpCOHaja
1o Merony Po3eHkpaHua.

Opranun3zanoHHO-ynpaBieHyeckue Buapl | KomnuectBo aericTBuit Bpewmst, HeoOxoaumoe aist
pabort 110 BBITIOJTHEHHIO paboT BBIIIOJIHEHUS JEUCTBUH, U
1.KagpoBoe 1e1onmpon3BOACTBO 500 1
2.Pa3paboTka JOKYMEHTOB 3000 0,5
3.PacueT motpeGHOCTH B iepcoHasie 300 3

I"onoBoii (hoHIT BpeMEHH OIHOTO COTPYIHHKA ( COrJIaCHO TPYJOBOTO Jtorosopa) — 1920 u.
Koaddunment, yuutsiBaroniuii 3aTpaTel BpEMEHH Ha JOMOJIHUTEIbHBIE pa0boThI, 1,3;
Koadduurent, yuuTsIBaromuii 3aTpaThl BpeMEHH Ha OTABIX COTPYAHUKOB, - 1,12;
Koaddumnment nepepacuera sBOYHOM YNCIEHHOCTH B CIUCOYHYIO — 1,1.

3anganmue 3. Bocnonb30BaBIINCH JaHHBIMU, IPUBEACHHBIMU B Ta0II. 1, mpoBeaem

OLICHKY JMHAMHMKHU U3MEHEHHUH B TPYI0BOM MOTEHIINAJIE KOJUIEKTHBA MPEANPUATUS
[TpodeccronanbHO-KBaTM(PUKALIMOHHASL CTPYKTYpPa KOJUIEKTUBA MPEAPUATHS
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UncneHHOCTh PaOOTHHKOB

o 2010 . 2015 .

§ Bceero B TOM YHCJIE Bcero B TOM YHCJIe

3 <5 MYXK. | JKeH. MYX. | KEH. MYXK. | JKeH. MYX. | JKeH.
A= 5] gep, % eIl % eIl % qeI. % qeI. % TelL. %
0 18 171 14,3 50 4.2 121 10,1 154 14,0 56 5,1 98 8,9
18-25 228 19,0 80 6,7 148 12,3 234 21,3 90 8,2 144 13,1
26-44 425 35,4 240 20,0 185 15,4 436 39,6 206 18,7 230 20,9
45-54 220 18,3 165 13,7 55 4,6 210 19,0 136 12,3 74 6,7
55-59 109 9,1 84 7,0 25 2,1 61 5,6 58 5,3 3 0,3
60 wu |47 39 41 34 6 0,5 5 0,5 4 0,4 1 0,1
crapiie
Hroro | 1200 100 660 55,0 540 45,0 1100 100 550 50,0 550 50,0

3aganue 4. B HuxkenpuBeIeHHON Ta0iHIle

COCTaBC Ka/IPOB IO ABYM ICXaM MPCANPHUATHA.

NpeaAcCTaBJICHBI JAaHHBIC O YHUCICHHOCTU U

Bospactaas | Lex Ne 1 [ex Ne2
rpymnmna, et | Beero, gen B TOM 4HCIIE Bcero, uen B TOM UHCTIE
MY YHHBI JKSHITUHBI MYK YHHBI JKESHITUHBI
1o 20 25 15 10 18 8 10
20-30 50 30 20 32 12 20
30-40 75 45 30 60 30 30
40-50 60 35 25 28 8 20
50-60 45 30 15 12 2 10
60 u crapmie | 30 20 10 - - -
Hroro 275 175 100 150 60 90
Paccuutate ypoBEHb TpPYIOBOrO NOTEHUHMAIA KOJUIEKTMBA KAaXKJIOrO M3 IIEXOB,
BOCITOJIP30BABIIMCh ~ BEIMYMHOW  KOI(P(UIMEHTOB  MPOW3BOJCTBEHHBIX  BO3MOXKHOCTEH

pabOTHUKOB JAHHOI'O 0J1a M BO3pAacCTa, IPEICTAaBICHHbBIX B CIEAYIOUIEH Tabuuie:

BospacTnas rpynma, et 3Hauenue kodhdumeHTa
MY>KYHHBI JKCHILMHBI
Jo 20 0,7 0,7
Ot 20 0 30 1,1 0,9
Ot 30 1o 40 1,2 1,1
Ot 40 10 50 1,08 1,12
Ot 50 10 60 0,95 0,8
60 u cTapre 0,6 0,7
3aganue 5. Mcxonquple JaHHbIE.
Bospactnas | [Ipennpusitue Ne 1 [Ipenmpusitue Ne 2
TpyIna, 1T | MyXYUHBI JKSHIHUHBI MY>KYHHBI YKCHILMHBI
qer. % Yell. % qell. % qell. %
Jo 18 74 8,0 38 5,7 39 6,2 12 7,1
or 18 o 25 | 172 18,5 112 16,8 155 24,4 243 24,0
ot 26 1o 44 | 345 37,1 262 39,3 266 35,6 415 41,0
ot 45 o 54 | 213 22,9 181 27,2 93 15,3 185 18,3
or 55 10 59 | 82 8,8 62 9,3 69 10,9 64 6,4
crapuie 60 | 44 4,7 11 1,7 48 7,6 32 3,2
HUtoro 930 100,0 666 100,0 634 100,0 1011 100,0

[Ipoananu3upoBaTh pa3nuyuus B TPYAOBOM NOTEHIIMATE KOJUIEKTUBA JIBYX MPEANPHUITUH,
paccynTaB ¥ CPaBHUB ITOKA3aTEIN:

1)cpennero Bo3pacTa y My »KUUH U KESHIIUH;

2)3anachl Tpyaa (KOJIMYECTBO Yel.-JIET TpyJAa J0 BbIXOJa Ha MeHcHIo0) B pacuere Ha 100

pPabOTHUKOB.

5.5. Memoouueckue mamepuansl, onpeoenaouiue nPoUeoypsvl OUCHUBAHUA 3HAHUIL,

YMeHUil, HAGbIKOE U
dopmuposanus komnemenyuu

(unu)

onsima

oesamenbHoCmu,

Xapaxkmepusyioujux

manbl
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OTBeTHI 06yan0mer0c;1 Ha zayeme OLICHUBAIOTCA KaXXKAbIM II€AArOTHYCCKUM paGOTHI/IKOM
10 BAPUAHTY 3a4TCHO/HE3aYTCHO.

Kpurepuu omieHKr OTBEeTa Ha BOIPOCHI TEOPETHYECKOTO OJIOKA:

«3auTeHO» — OOydaroUmMics TIyOOKO M MPOYHO OCBOWJI IPOTPAMMHBIA MaTepHall,
VICYEPIIBIBAIONIE, ITOCIEA0BATEIbHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3jaraer, TECHO
yBS3bIBaCT C 3agadyaMd M OyIyliedl JesTelbHOCThIO, HE 3aTPYAHSETCS C OTBETOM IPH
BUJIOM3MCHCHUU 3aJlaHusi, CBOOOHO CIIPABJISIETCS C 3a/la4aMU U TPAKTHYCCKUMU 3aJ[aHUSMHU,
HPaBWIBHO OOOCHOBBIBACT MPUHSITHIC PELICHUS, YMEET CAMOCTOSTENFHO 0000IIATh U M3JIarath
MaTepHal, He JI0IMycKas OIIHO0K;

«He3aureHo» - 00y4JaroIuiicss He 3HaeT 3HAYUTEIBHON YacTH IPOrpaMMHOT0 MaTepuasa,
A0IMYCKAacT CYHICCTBCHHBIC OIJ_II/I6KI/I, ¢ OOJBIIUMH 3aTPYAHCHUSAMU BBIIOJIHACT IMPAKTHYCCKUC
3a/IaHMs, 3a1a9H.

6. IlepeyeHb OCHOBHOW W JONMOJHHUTEJIbHON Y4eOHOH JIUTEPaTypbl MJIsi OCBOEHMS
y4eOHOM TUCUMILINHBI

6.1. Ocnosnasn r1umepamypa.

1. Bacunenko, B. A. VYnpaBneHue mnepcoHaNOM: Hay4dHass METOAOJOTHS : y4deOHOe
nocobwue : [16+] / B. A. Bacunenko. — Mocksa : {upekr-Menua, 2022. — 200 c. : ui., Tabn. —
Pexwum nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=687654

2. YnupaBieHue rnepcoHaioM : yaeOHnoe mocoodue : [12+] / aBT.-coct. A. U. Komommuer. —
Mocksa : lupexr-Menua, 2022. — 176 c. : tabn. — Pexxum poctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683095

6.2. /lononnumenvuan 1umepamypa

1. Yopasnenue nepconanom : yue6Hoe nocodue / I'. Y. Muxaitnuna, JI. B. Marpaesa, /1.
JI. Muxaitmus, A. B. bensik ; mox o6mr. pen. I'. Y. MuxaiinuHoii. — 6-¢ u3j., crep. — Mocksa :
HamkoB u K° 2022. — 280 c. : wun., tabn. — Pexxum pocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=684494

7. Ilepeyenbp  pecypcoB  HHPOPMANUOHHO-TEJIEKOMMYHUKAINMOHHON  CeTH
«HTepHeT», coBpeMeHHbIe NpodeccHOHANbHBbIE 0a3bl JAHHBIX W HMH(OPMALHMOHHBbIE
CHCTEMbI, He00X0AUMBbI€ /1JIs1 0CBOEHUS Y4eOHOI AUCHUNIHHBI

1. http://mon.gov.ru — caiitt MunoOpnayku P®

2. http://www.edu.ru/ — Oubnuoreka QenepaabHoro mnoprana  «Poccuiickoe
o0Opa3oBaHue» (COMEPKUT KATAJIOT CCHUTOK Ha MHTEPHET-PECYPCHI, DIIEKTPOHHBIE ONOIMOTEKH TIO
pa3IUYHBIM BOIpocaM 00pa3oBaHMs)

3. http://www.prlib.ru — [Ipe3unentckas 6ubnuorexa

4. http://www.rusneb.ru — HaninonanbHas 351eKTpoHHast 6M0aroTeKa

5. http://elibrary.rsl.ru/ — caiit Poccuiickoit rocynapcTBeHHOM OuOmmuoTeku (pas3zien
«DnexkTpoHHast 6MOIMOTEKA)

6. http://elibrary.ru — HayuHas snekTpoHHas onbmuoTeka «Elibrary»

7. https://uisrussia.msu.ru - YHuBepcutTerckas uHpopmanuonHas cucrema POCCHUSA

(YUC POCCHA)

8. http://window.edu.ru/ - EnuHoe okHO JocTyma K 00pa3oBaTeIbHBIM pecypcam

8. Meroanyeckne ykKa3aHusi NS  O0y4YAOIIMXCS 10 OCBOCHHIO Y4eOHOI
AUCHUITIIMHBI

OcBoenue oOyyaromuMmcsi y4eOHOM JUCHUIUIMHBI «YIpaBJjieHHe IepPCOHAJIOM))
IpearoyiaracT M3y4eHHE MAaTepuaioB IUCLUIUIMHBI HAa AyJWTOPHBIX 3aHATUSAX M B XOJE
CaMOCTOSITENIbHOM paboThl. AyAUTOPHBIE 3aHATUS MPOXOAAT B (opMeE JIEKIMH, MTPAKTHUECKUX
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3aHaTuil. CamocrosTenbHas paboTa BKIIOYAET pa3HOOOPa3HbI KOMILIEKC BHUIOB B (hOpM pabOThI
oOyyJaronuxcs.

JUist yCIemHoro oCBOeHUsI y4yeOHOM TUCHUIUIMHBI U JOCTHXKEHHS TIOCTABICHHBIX IeNei
HEOOXOJMMO BHMMATEIIbHO O3HAKOMMTBCS HacTosed paboyel mnporpammsl  yd4eOHOH
JUCLUIUIMHBL. Ee MOXeT npecTaBUTh NpenoiaBaTeilb Ha BBOJHOM JIEKLIUU WIH CAMOCTOSTEILHO
o0yuaroIuiicst UCI0Ib3yeT HHPOpMaLKIo Ha opuranbHoM MHTepHeT-caiite IHCTUTYTA.

Craenyer oOpaTUTh BHUMaHUE HA CIIUCOK OCHOBHOM M JIOTIOJIHUTEIILHOW JINTEPATyphl, HA
npeylaraéMble  IpernojiaBaTesieM pecypchbl HH()OPMAMOHHO-TEIEKOMMYHHUKAIMOHHON —CeTH
Wutepner. Dta nHpopmanus HeoOXoauMa I CaMOCTOSATENbHOM paboThl 00yUaromerocs.

IIpu moAroToBke K ayJUTOPHBIM 3aHATUAM HEOOXOAMMO NOMHUTh OCOOEHHOCTH KaX10i
(bopMBI ero mpoBeACHUSI.

Iloocomoska k yuebHOMY 3aHAMUIO JeKYUOHHO20 MUNA 3aKI0YAeTCs B CIEIYIOLIEM.

C umenpto obecriedeHUs] YCHEIHOro OOydeHUs OOYy4aroIIUICs IOJKEH TOTOBHTHCSA K
JEeKIMH, IMOCKOJbKY OHa SBJISIETCS BaKHeWled (opMoil opraHusanuu y4deOHOro mpolecca,
IIOCKOJIBKY:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTepUaIIOM;

- pa3bsACHSAET yUeOHbIE 3JIEMEHTBI, TPYAHbIE JUIsl IOHUMaHUS;

- cUcTeMaTU3UpyeT yueOHbIi MaTepual;

- OpPUEHTHUPYET B y4eOHOM IpoLecce.

C s10i1 Hensio:

- BHUMAaTEJIbHO IPOYUTANTE MaTepHall IPEIbITyIeN JTeKI1H;

- 03HAKOMBTECh C YYEOHBIM MAaTEpUAIOM 1O y4eOHHUKY M Y4eOHBIM HOCOOHSM C
TEMOH IIPOYUTAHHOM JIEKIUU;

- BHECUTE JIONOJHEHUS K IOJYyYEHHBIM paHee 3HAHMUSAM I10 TEME JIEKLUU Ha IOJISIX
JIEKIIMOHHOM TETPAJIH;

- 3alMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JEKTOPY Ha JIEKIUH IO
MaTepHualy U3y4EeHHOH JIEKIUU;

- IIOCTapAUTECh YACHUTH MECTO U3YYaEMOU TEMBI B CBOEH ITOATOTOBKE;

- y3HalTe TeMy MpeACTOosIIEH JeKIUH (110 TeMaTUYeCKOMY IIJIaHy, 0 MHPOpMaluu
JIEKTOPA) U 3aluIIuTe HHYOPMAINIO, KOTOPOH BBI BIIaJieeTe 10 JaHHOMY BOIIPOCY

Iloo2omoeKka Kk npakmu4eckomy 3aHAmuio

IIpu moaroroBke M paboTe BO BpeMsl NPOBENEHUS MPAKTHMUECKUX 3aHATUH CleayeT
o0paTUTh BHUMAHHUE Ha CJIEIYIOIINE MOMEHTHI: Ha MPOIECC NMpeABapUTEIbHON MOATOTOBKU, Ha
paboTy BO BpeMs 3aHATHS, 00pabOTKYy MOJYYEHHBIX PE3yJIbTaTOB, MCIPABIICHHE IMOTYyYEHHBIX
3aMe4YaHui.

IIpedsapumenvras no02omoeka K NPAKMUYecKoOMy 3aHAmMuI0 3aKII0YaeTcs B U3YYEHUH
TEOPETUYECKOr0 MaTepralia B OTBEACHHOE Il CAMOCTOSATEIbHONW pabOThl BpeMsi, 03HAKOMJIEHHE
C MHCTPYKTHBHBIMU MaT€pHajlaMy C LIEJIbI0 OCO3HAHUSA 3a/1a4 NMPAKTUYECKOTO 3aHATHUS, TEXHUKHU
0€30MacHOCTH NP padoTe B ay JTUTOPUH.

Paboma 6o epema nposedenus npaxkmuyeckozo 3anAmMus BKJIIOYAET HECKOJIBKO
MOMEHTOB:

— KOHCYJIbTHPOBAHHME CTYJEHTOB MpENojaBaTeNsIMU C LEJIbI0  IPEAOCTaBICHUS
ucuepnpiBaomeii  uHGopMauu, HEOOXOOUMOH  JJIsI  CaMOCTOSATENBHOTO  BBITIOJIHEHUS
MPEeJI0KEHHBIX MPENo/iaBaTesIeM 3a/1a4, 03HaKOMJICHHE C TIPaBUIaMHU TEXHUKH O€3011aCHOCTH;

— CaMOCTOSITEIbHOE  BBIMOJHEHHE 33JaHMi  COrJIacHO 00O03Haue€HHOM  y4eOHOM
IPOrpaMMOI TEMaTHKH.

CamocrosiTe1bHasi padora.

Jns Gosiee yrimyONEHHOrO HW3y4YeHHs] TEMbl 3aJaHusl JJIS CaMOCTOSITEIbHOM paboThI
PEKOMEHIyeTCsl BBIMONHATh MNapauiebHO C H3ydYeHHeM JaHHOW Tembl. [lpu BhImonHeHUU
3a/laHuil TI0 BO3MOKHOCTH MCIIONIb3YWTE HATJIAHOE IPEACTaBICHNE MaTepuaa.

Iloozomoska k 3auemy.

K 3adery HE0OXOIMMO TOTOBUTCS LEJIEHANPABICHHO, PEryIIpHO, CUCTEMAaTHUYECKU U C
NEePBBIX JTHEH 00yueHus 0 JaHHOW AUCLUILIIMHE.
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[Ipu moAroToBKe K 3a4eTy OOpaTHTE BHUMAaHWE HAa NMPAKTUYECKHUE 3a7aHUs HAa OCHOBE
TEOPETUYECKOI0 MaTepHaa.

[Ipy moAroTroBKe K OTBETY Ha BONPOCH 3ayeTa IO TEOPETUYECKOM YacTh y4eOHOM
JUCLMIUIMHBL ~ BBIJEIUTE B  BONpPOCE IJaBHOE, CYLIECTBEHHOE (IIOHATUSA, IPU3HAKH,
KJIaccu(UKALUK U TIP. ), IPUBEIUTE IPUMEPHI, WILTFOCTPUPYIOIIUE TEOPETHUECKUE MTOJTIOKEHHSL.

ITocne mpemyIoKeHHBIX yKa3aHUR y oOydaromuxcs AOIKHO CHOPMHPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUM U YMEHH, KOTOPBIMU Ha/I10 OyIeT OBIaJAETh 110
JUCLUIUIMHE.

9. IIporpamMHoe oOecniedyeHHe HHPOPMAMOHHO-KOMMYKANMOHHBIX TEXHOJIOTHH

9.1. Hugpopmayuonnsie mexunonozuu
1. [TepcoHanbHbIE KOMIIBIOTEPHI;
2. JocTyn Kk MHTEpHET

3. [IpoexTop.

4. Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue
1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice Impress

9.3. Hugpopmauyuonnsie cnpagounsvle cucmemol
1. Yuusepcurerckas napopmanuonnas cucrema POCCUSA - http://www.cir.ru/
2. lapanT

10. IlepeyeHb MaTEpPHAIbHO-TEXHHUYECKOI0 o0ecmevyeHHsl, HeO0OXOAUMOI0 [JIst
peaju3anyu NPOrpaMMbl 1o yueOHOH TUCHHUIIMHE

HaumeHoBaHue momMenieHuii 1J15 MpoBeIeHH s Anpec (MecTONOJI0KEHHE) TOMEeLIeHNH 1151

BCeX BH/I0B Y4eOHOM 1esiTeJIbHOCTH, NPoOBeIeHUsI BCeX BUI0B y4eOHOM

Npe1yCMOTPEHHOMH Yy4eOHbIM IJIAHOM, B TOM NesiTeIbHOCTHU, IPeTYCMOTPEHHOH Y4eOHbIM

YHcJIe MoOMelleHHsI JJIsl CAMOCTOSITeIbHOM IUIAHOM (B CJIy4ae peaju3alnuu

padoThl, C yKa3aHUueM NepevyHsi OCHOBHOIO o0pa3oBaTe/IbHOM NPOrpaMMbI B CeTEBOM

00opynoBaHMsl, y4eOHO- HATVISIAHBIX MOCOOUI U (opme 1onMOIHUTETBHO YKA3BIBACTCH
HCMO0JIb3YeMOr0 MPOrPaMMHOI0 obecreyeHust HAHUMEHOBAaHUE OPraHU3aALNHU, C KOTOPOii
3aKJII04YEH 10r0BOop)
Y4yeOHas ayauropus 1Jisi NPpoOBeIeHUsA 109542, r. MockBa, Psi3anckuii nmpocnekr, 86/1,
3aHATHIH JIEKIIHOHHOT0, CEMHHAPCKOI0 ctp.3, aTax 3, YacTp HEXKHUIOTO MOMELIEHHUS

THNA (MpaKTHYecKHe 3aHATHSA), TPYNIIOBbIX
W MHAMBHAYAJbHBIX KOHCYJIbTALNI,
TeKylero KOHTPOJIsl U POMeKYTOYHOI
aTrecTanuu
OcHaleHHOCTh
e Kommuekt mebenu
e uHTepakTuBHas gocka Trace Board ¢
YCTaHOBJICHHON CUCTEMOM
MHTEPAaKTUBHOIO onpoca Votum-11
e Monutop Panasonic
e [lopraruBHsiii 3D BUaEONPOEKTOP
InFocus IN 122 nns npe3eHTanmii

Bbub6aunoreka (uuTajabHbli 3a01), nomenlenue | 109542, r. Mocksa, Pszanckuii mpocrekt, 86/1,
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JJIS CAMOCTOSITEJILHOM padoThI
00y4yarImuxcs
OcHalleHHOCTDH
e KommiaekT Mebenu
e  KoMIBIOTEPHI C BOBMOXHOCTHIO
nojkitoueHus K cetu "Uutepuer" n
obecrieuenuem noctymna B JUOC
WHCTUTYTA
® [PUHTEP
[IporpammHuoe obecrieueHue:

e Windows 7

e LibreOffice Writer,

e LibreOffice Calc,

e LibreOffice Impress

e DIIC «Cucrema I'apanT»

e DOBC «YHuBepcurerckas oubimorexa

OHJIAWH)

ctp.3, aTax 3, YacTh HEKUIIOTO MOMEIICHUS

ITomemienue AJisi cCAaMOCTOATEILHON PadoTHI
odyuyarommuxcs. [lomemenue 1Jist XxpaHeHHs
U NPOQUIAKTHYECKOr0 00C/Ty:KMBAHUSA
y4eOHOro 000py10BaHHUS
KommiekT mebdesn
e  KOMIBIOTEPHI C BOZMOXHOCTBIO
MOJKJII0YeHUA K ceTu "NHTepHer" u
obecnieuenueM aoctyna B DM1OC
UHCTUTYTA
® [IpUHTEP
IIporpammHoe o0ecnieueHue:

e  Windows 7

e LibreOffice Writer,
e LibreOffice Calc,

e LibreOffice Impress

109542, r. Mocksa, Psi3anckuii mpocnekT, 86/1,
ctp.3, aTax 3, YacTh HEXKHUIIOTO ITOMEIICHHS

YueOHas ayiuTOPUA /1JIsl IPOBETEHUs
3aHSTHH JEKIIMOHHOT0 THIIA, 3AaHATHH
CEMHHAPCKOro THNA (MpaKkTHYecKue
3aHSATHS), KYPCOBOI0 MPOEKTHPOBAHUSA
(BBIMOJIHEHHE KYPCOBBIX padoT),
rPyNNOBbIX U MHANBUIYAJIbHBIX
KOHCYJIbTAIHii, TEKYIIEr0o KOHTPOJISI U
NMPOMEKYTOUHOI aTTeCTANNU
KommekT medesn
e [lepeHOCHbIE KOMITBIOTEPHI (HETOYKH
Asus -11 mr.)
e KoMmekT AeMOHCTPallMOHHBIX
MaTepHaioB
IIporpammHuoe o0ecnieuenue:
e LibreOffice Writer,
e LibreOffice Calc,
e LibreOffice Impress

109542, r. Mocksa, Ps3anckuii nmpocmekr, 86/1,
ctp.3, aTax 3, YacTp HEXKHUIOTO MOMEILIEHUS

38




11. O6pa3oBaTe/ibHbIEC TEXHOJIOTHH

[Ipu peanuzanuu yuyeOHOW AUCIUIUIMHBI «YTpaBjeHUe MEePCOHATIOM» MPUMEHSIIOTCS
pas3yin4yHble 00pa30BaATEIbHbBIE TEXHOJIOTHH.

OcBoenne yueOHOM JUCHUIUIMHBI «YNpaBlieHHe IEePCOHATIOM» TIPEayCMaTPUBAET
UCIIOJIb30BaHUE B yUeOHOM IIPOLiecCce aKTUBHBIX U MHTEPAKTUBHBIX (POPM IPOBEAECHUS yUEOHbIX
3aHATUM B BMJIE JAMCKYCCUHM, pa300opa KOHKPETHBIX CHUTyallMi M HIpPakTHYECKUX 3a7ad B
COYETaHUH C BHEAYUTOPHOIN paboTOM C L1eIb0 (OPMUPOBAHUS U Pa3BUTHS NPO(ECCHOHAIBHBIX
HaBBIKOB 00YYarOIIUXCA.
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